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Introduction

MaxIm Staffing Solutions, a division of Maxtm Healthcare Services, Inc. (Maxim), Is pleased to
offer healthcare staffing services to The Division of \ eterans Affairs Veterans Nursing Facility
wlll enjoy the benefits of using iviaxim as a one-stop staffing firm for The Divislon of Veterans
Affairs Veterans Nursing Facility its healthcare staffing needs. Our office in Gahanna, OH is
centrally located near The Division of Veterans Affairs Veterans Nursing Facility and our staff is
experlenced In recrulting and staffing a wide range of experlenced medical professionals.
Offering services around the clock, the Columbus Staffing office will be able to flil The Division
of Veterans Affairs Veterans Nursing Facility staffing requests with local candidates for your
staffing needs.

Service Capabilities *

Maxim ls a provider of supplemental staff for medical e
facllitles natlonwlde. Employing clinicians and various R 7B BIOmaEE
healthcare professlonals, we come to the ald of many v’ 61,000+ Employees
hospitals, nursing homes, school systems, correctional v 2,000+ Facjlities
facllltles, federal and state government agancles, private
companies, and other medical environments. Our resources
allow us to recrult and retaln large numbers of healthcare
professionals demonstrati.g our ablllty fo flll requests with little notice. Currently, Maxim
maintalns a database of more than 61,000 natlonwlide.

MaxIm understands the need to attract experienced medical professionals. With access to
thousands of medical professionals acress the country, MaxIm Is able to flll medical staffing
requests with the personnel The Divislon of Veterans Affalrs Veterans Nursing Facllity Is
seeking. Using our national footprint of more than 280 offices, our clients can feel confldent
that they are working with an agency commltted to their satisfaction.

Through strateglc recrultment efforts, Maxim draws experlenced medical professionals in
various fields and specialties The Division of Veterans Affalrs Veterans Nursing Facllity can
select from 8 wide range of heaithcare positions. FollowIng are some of the medical staffing
opportunities available to The Division of Veterans Affairs Veterans Nursing Facllity.

A Case Managers A Health Information Management
a Certlfled Nurslng Asslstants 4 Licensed Vocational Nurses
a Clalms Analysts and Examiners a  Medlcal Administration
a Health Service Workers a Madical Soclal Workers
The data on this page ls subject o the Jxvlusi e limitation on the cover page of this progasa. 2
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Reglstered Nurses
Rehabilitation

A Occupational Therapy
a Offlce/Customer Service

PN

F. N
A Pharmacists and Pharmacy Techs 4 Resplratory Therapy
A Physlcal Therapy A Scientific/Laboratory
A Physician Practice a  Speech Therapy
&  Radiology/Imaging & Surglcal Techs

Management Approach

Patrick LeBlanc, Accounts Marager manages
the overall operations of the office, securing
and malntalning cllent reiatlonships and
addressing client needs. He is supported by
Staffing Coordinators who recrult temporary
personnel and handle client requests. They
worlk together to facllitate a seamless
staffing process for our clients who benefit
from having one point of contact for all of
their staffing needs, In addition, the
Columbus Staffing’s staff Is commltted to
Improving service quality and has
implemented the appropriate mechanlsms
to:

Local Staffing Office
Organlzationsl
Structure

4 Render customer service and control service quality

A Maintain business licenses and any service-speclfic licenses/waivers required per state
requirements .

a Comply with state' and federal employment practices

4 Adhere to prescreening znd hiring practices.

Columbus Staffing’s Compliance Assistant works closely with Patrick LeBlanc, Accounts
Manager and has direct reporting responsibtlity to a Regional Compliance Coordinator.
Additionally, the Compliance Assistant !s respansible for the human resource duties for our
internal and external employees afflllated with Columbus Staffing

Patrick LeBlanc, Accounts Manager will be responsible for monitoring service quallty on an ad
hoc, and structured, basis, He will maintaln communications with The Division of Veterans
Affalrs Veterans Nursing Facllity supervisors, seek performance feedback, and conduct
periodic customer satlsfaction surveys. Patrick LeBlanc will conduct regular site visits and the
office will be open ta wisitors.

Tha dara on this page ls subfact tv Lhe disclosure Nnutation on the cover page of this propass). 3
‘i!! L’,( I

FUAETTNG FOLUION]



Dec-31-2013 12:24 PM Maxim 855-5981-5836 5/30

Position N 7 Responsibilities
A Responsible for maintaining the service
satisfaction levels of our cllents.

A Able to visit cllent locations when requested.

A Responsible for the dally supervislon of Recrulters
Accounts Manager and the Compliance Assistant.

A Adheres to Maxim’s Internal policies and
proceciures, state requirements and all federal and
state laws/regulatlons, Including wage payment
laws.

a Maintains a current awareness of the abllitles and
limitations of each healthcare professtonal.

A Responsible for placing healthcare personnel to
approprisie assignments,

A Avallable 24 hours a day.

A Has knowladga of and adheras to tha policlas and
procedures of Maxim Staffing Solutions.

A Holds healthcare professionals accountable for

carrylng out all policles and procedures.

Completes reference checks on applicants being

consldered for employment.

Processes the criminal background checks.

Conducts new employee orlentatlon process.

Coordinates time sheet collectlon process.

Prepares and malntalns employee personnel flles

to meet Maxim's current standards.

Tracks employee licensure/certification
documentatlon for valldity/expiration for
healthcare professlonals.

& Audits personnel files on @ monthly basis for
performance measure data collection.

Recrulters/Staffing
Coordinators

s

> > > b

Compllance Assistant

>

The Columbus Staffing office has the support of Maxim’s nationwide network of more than
280 offices employing over 1,100 Recrulters that the Patrick LeBlanc, Accounts Manager can
utllize If necessary. Maxim’s Headquarters provides the back office services such as billing,
payroll, legal, and accounting functions. We are well-positioned to successfully work with The
Divislon of Veterans Affalrs Veterans Nursing Facllity to provide Nurse Staff Services

Tha dste on this pege Is subjact to the diselosure hmitation on the cover page of this proposal,
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Inclustry~Recogni£éq Quafity Staqgl&z‘ﬁs

Ty -
W77 The Joint Commission

Maxim Staffing Solutions has attalned
certification for its Healthcare Staffing Services
with The Joint Commisslon. Maxim’s recrultment, screening and hiring processes ablde by the
standards set by The Joint Commlssion. The Columbus Staffing office has successfully
completed the survey and audit processes.

An independent, not-for-profit organization, The Joint Commission Is one of the predominant
standards-setting and certlfylng bodles in healthcare. Its comprehenslve certlfication process
evaluates an organization’s compliance with standards that focus on improving the quality
provided by healthcare organlzatlons. Joint Commisslon certificatlon Is recognized natlonwide
as a symbol of quality that reflects an organization’s commitment to meeting certain
performance standards.

Company Profile a0

Maxim carries with it a
commitment to providing
experlenced healthcare
professlonals focusing on the
provislon of quality service and
the recruitment of trained
personnel.

Established in 1988 to address
the shortage In healthcare
personnel, Maxlm has since
evolved to service various sectors
of the staffing industry, Maxim
offers cllents Integrated staffing
solutlons that provide coverage In every department or unlt of the workplace. Our clients
select flexible asslgnment optlons ranging from per dlem shifts to extended-year contracts.

Our abllity to succassfully recruit experienced healthcare professionals is one of tha reasons
Maxim was ranked the largest per dlem nurse staffing firm In the United States In 2010 by
Staffing Industry Analysts. Comprehensive provisibn of services is the key to our success with
our cllents. Incorporated In the State cf Maryland, Maxim operates through a natlonwlde
network employing over 1,100 Recrulters In 280 local offices, utilizing Information systems to
manage and track a unified database of more than 61,300 employees companywide.

The data on this page (s subfect to th= Serlustre Nimitation on the cover page of this proposal. 5
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Staffing Process

Employlng an ever-increasing number of healthcare professionals, Maxim comes to the aid of
many facilities. Clients can rely on our ability to match a candidate to your needs. Our
resources allow us to recruit and retain large numbers of personnel maintalning our abillty to
flll requests with little notice.

The Division of Veterans Affalrs Veterans Nursing Faci'llty may request staff 24 hours a day, 7
days a week by calling the Columbus Staffing office. Our Recruiters are on-call to handle client
requests after hours, on weakends, and.during holldays.

Recruiters aim to fill requests within 24 nours of recelpt. They wlll access MaxIm’s scheduling
database to find personnel that are compatible with The Division of Veterans Affairs Veterans
Nursing Facility preferences and available to work the shift. They will Identify an appropriate
match, notify The Divislon of Veterans Atfalrs Veterans Nursing Facility contact and give the
asslgned employee directlons and information on the services requested. Recruiters will
notify the appropriate The Dlivislon of Veterans Affalrs Veterans Nursing Facility contact of any
changes In schedullng.

Patrick LeBlanc, Accounts Manager wll| meet regularly with The DIvision of Veterans Affalrs
Veterons Nursing Faclifty decislon makers to monitor the quality of Maxim'’s services and to
provide satisfaction and compliance to contract requirements. The Division of Veterans
Affairs Veterans Nursing Facillty contacts may call Patrick LeBlanc, Accounts Manager at any
time durlng the staffing process should questions or concarns arise.

Maxim’s Operations and Recruitment System

Through Its partnership with an experienced healthcara staffing software organization,
Maxim’s technological behefit to The Divislon of Veterans Affalrs Veterans Nursing Facility
staffing needs is an upgraded operations and recryitment system. This software upgrade
brings added value by providing a centraliz=d system for all recrultment, credentialing, hiring,
schedullng, and paying of personnel. This web-based solution also drives efficiency by
automating the process of identifying healthcare professlonals for The Division of Veterans
Affalrs Veterans Nursing Facllity open staffing needs. This operating system can make a
meaningful impact on client relations, clinical compliance, and operatlonal efflclency. Maxim
Staffing Solutions’ enhanced operations and recrultment system offers many short- and long-
term benefits to The Division of Veterans Affalrs Veterans Nursing Facllity

A Electronlc The Divislon of Veterans Affairs Veterans Nursing Facility /employee matching
services based on your organization’s requirements and candldate avallability provide
rapid access to experlenced candldates.

The data on this gage is sbfect to the visclasure imiteben on the covar psga of this proposal. 12
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A Paperless on-boarding processes, competency tests, and skills assessments enable faster
and more efficient candidate recruitm=nt,

A state-speclfic, The Dlvislon of Veterans Affairs Veterans Nursing Facility -specific and
order-specific credentlaling Is bullt i1.vo the system, enabling Maxim to quickly identify and
adhere to varlous state and The Division of Vaterans Affairs Veterans Nursing Facility -
requested requirements,

A Automated workflows resulting in anhanced efﬂclency for The Divislon of Veterans Affalrs
Veterans Nursing Facllity through the reduction of errors, manual tasks, and tracking of
temporary workers.

A Monltored credentialing supports a heightened level of clinical compliance.

Eacility Staffing Options

Per Diem: Clients may call thelr local Maxim office at any time to request staff to fill a shift,
Maxim employs a number of personnel that are avallable to staff day, evening, and night
shifts, on weekdays and weekends.

Extended Asslgnments: Extended assignments are the better staffing option when continulty
of personnel and/or services Is necessary. MaxIm asslsts cllents with selecting compatible
personnel who are committed to working on a contractual basls for a specified time perlod.

Temp-to-Perm: Temp-to-perm asslgnments are the perfect compromise between extended
assignments and permanent placement, Facllitles may prearrange an extended staffing
assignment with the option to hire Maxim’s employee at the end of the term. Maxim will
charge 2 buy-out fee that will be prorated from the start of the assignment,

Permanent Placement: Maxim places permanent personnel on a one-time, finder’s fee basls

that covers the cost of recrulting, employment services, placement costs, and replacing our
workforce. The fee Is calculated based on a percentage of the hired employee's salary.

Contlnuum of Staffing Options

’ A 24 it
Extertded b ¥ Pocitisiicint Workjoree:

Meeffirgy "::“Q‘ 178 SPudcinrene Plasiuggicistainl
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(aaa
Recruitment Strateqgies

To supplement Maxirn’s staff of active healthcare professionals, the company employs multi-
channel recrultment outreach sactlcs. The goal of this strategy |s to communlcate with,
inform, and attract candidates through multiple platforms. This cross-media approach helps
MaxIm reach a broader audlence and has proven successful across a varlety of healthcare
modalities nationwide. Maxim’s multi-channel recruitment marketing approach includes:

A  Online Job Board Advertlsing and Sourclng
Maxim posts opportunities on numerous Job board Web sites, (l.e., Monster.com,
Careerbuilder.com, and multiple healthcare recruitment sites) enabling the
organization’s recruiters to quickly and efficiently reach active job seekers with
opportunities. Thase sites are mass advertised and recelve thousands of visits from
new and returning Job seekers dally.

In addition to external job board advertising, all needs are posted on Maxim'’s
company Web sites. Maxim drives traffic to these Web sites through cross-media
marketing tactlcs, resulting In Increased exposure for all staffing needs. Recrulters also
utllize a software system that allows them to search multiple job sites simultaneously,
creating efficlencles when sourcing candldates.

A Targeted Direct Mail Campaigns
Utilizing a contracted direct mail véndor, Maxlm.creates customlzed letter and
postcard campalgns designed to taform candidates about open opportunities.
Recruiters personalizé the messaging of <ach direct mall campalgn to attract
professionals with the appropriate experience and qualifications. Respondents are
directed to contact Maxim through various traceable mediums including unique toll-
free phone numbers, or online landing pages developed to capture leads and route
them to Maxim’s dedicated recrultment team,

4 E-mail Marketing .
Recrulters develop customlzed, targeted e-mall campalgns to alert active Job seekers
of opportunities within their local market. Maxim tracks which recipients open and
reply to each e-mail, enabling recruiters to quickly follow-up with Interested
candidates.

4 Search Engine Advertlsing
Maxim utllizes pald-search advertising, also known as "pay-per-click” advertlsing, on
Google and social media sites to drive candidate leads for specific job openings in local
markets. Using pald search carmpalgns as part of the multi-touch strategy provides an
additional avenue: for Maxim’s team to attract active and quallfied candidates. Leads

Tha data on this page & subject to (ia Jisciusw e Himitation on the cover page of this proposs!, 8
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are recelved In real-time allowlng Maxim to contact prospective candldates
immediately.

A Local Advertising
Maxim supplements job board and pald serarch advertising with strategic print and
Web advertisements in a variety of outlets including trade publications, local
assoclations and organizations, as well as reglonal newspapers, to spread awareness
among actlve and passive Job seckers,

4  Stratepic Telephone Outreach |
Tapping into &n extensive database of prospactive health professionals, multl-channel
efforts Include telechone outreach as a means of dlrectly connecting with and vetting
candldates who have been reached by pnstcards, e-mails, and other multi-touch
tactics.

Live Recruitment and Active Engagement
The Maxim team belleves that successful recruitment always involves a hands-on approach.
The followlng methods are employed to engage, connect with, and vet local healthcare

professlonals:

& Employee Referral Programs
MaxIm’s greatest asset Is Its employee¢, Current employees participate in referral
programs designed to invite their qualified frlends or family members to share In the
benefits of JoIning the MaxIm team,

A Career Falrs and Tradeshows
Maxim'’s recruiters attend career fairs and tradeshows, both locally and natlonally, to
network and bulld persanal connectlons with healthcare professionals across medical
specialties. . - '

a Professional Associations
Maxim partners with professional healthcare assoclations for opportunities to connect
with highly-specialized-professicnals. Recruiters often develop relationships with
assoclatlon adminlistrators and advertise in local publications or post relevant positions
on the organization’s job boards.

4 Online Newsletters
The company continually engages with prospective candidates and builds brand
awareness through the distribution of several specialized e-newsletters to candidates
who have opted-In to recelve these communications. E-newsletters function as a
means of providing relevant industry news to candidatas whila also informing them of

Tha data on this paga ls sutfact o tha disclosura hnutation on the cover page of this proposal, 9
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current job opportuhltles.

a Soclal Medla Marketing ;
Maxim’s recruiters engage potentlal candidates through social media platforms.
Mexim utllizes soctal networking sites Including Facebook, Linkedin, and Twitter, to
connect with and inform prospective employees of opportunities in an interactive

onllne environment.

Max!m’s team of experienced recruiters integrates database sourcing, multi-channel
marketing, and live recrultment to provide comprehensive recrultment services for each
cllent. Maxim’s recrultment englne Is designed to efficlently deliver candidates that meet
client-specified qualifications, skills, and experience levels while saving valuable time and
resources.

g

Screening & Hiririg

MaxIm adheres to comprehensive level of standards for hiring and maintalns rigorous
conditions of employment. We believe that our healthcare professionals are a direct
reflectlon of the efficlent service we provide. Candidates for employment are requlred 1o
meet the following requirements prior to employment.

Maxim strives to present experienced and credentlaled medlcal professlonals to our clients.
Our candldates undergo prescreening processés before they are accepted as employees. We
believe our healthcare professionals are a direct reflection of our reputation and the level of
service and guality we provide. The candidates wae salect to provide services to The Dlivislon
of Veterans Affalrs Veterans Nursing Facility will have completed the following processes:

Scr;ee‘:ing Critovia Sl Nidrses Allied Health Healthca:re

; s e Admiiy
completed Application/Interview v v v |
License/ Certlﬁcaflon Veriflcatlon v v v
Criminal Backgrul\md Check 4 4 v
Reference cher.k;‘f. o v v v
Supporting I-9 D%cu:;nentatlon _- . T Y v
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Llcensure Verlflcation

Employee flles are audited and updated monthly, and prior to assignment, credentlals are
verified as current. Throughout the hiring process, Maxim revlews the explration dates on the
following documents fpr each candidate:

Professlonal licenses
Professional certificates
Health certlificates
CPR card (if applicable)
Valld Plcture ID.

> > > b b

During the monthly aud!t, Maxim requests the updated Information from employees whose
credentlals are set to explre. Upon recelpt of this information, Maxim'’s Coordinators will
update our records appropriately. Employees who do not forward updated credentials will
not be available for assignments.

Screening Tests

Candldates who apply to Maxim are screened prior to hire. As part of this qualifications
process, applicants are tested for competency according to the disclpline and speclalty of the
positlon they are seeking. Upon hire, Maxim classifles 2nd logs the employees’ capabilities
and competencies in the office database for the purpose of sorting and matching the worker’s
qualifications with the ight-fit assignments. Additionally, upon thelr first year of
employment, Maxim tes's our healthcare workers during thelr annual performance appraisal.

P , Candidates for employment with Maxim undergo competency
Q@,*f Pr OPhBCV assessments according to disclpline and specialty. Maxim uses
Prophecy Healthcare's Clinical Assessments and Checklists (formerly

Nursetesting.com) located at www.prophecyhealth.com, to administer our examinations.
Prophecy 1s a well-respected, online testing vehicle featuring nationally-validated exams and
skill checklists for all areas of nursing, allled health, homecare, and other healthcare
specialties. Prophecy’s assessment tools measure not only clinical competencles but also
works to Isolate critical competencles missed In traditional testing initlatives, such as stress
tolerance, critical thinking, and teamwork skills, Maxim provides each candidate with a unigue
username and password to access the assigned exam(s). Candidates must pass each of their
asslgned examinations In order to be ellgible for hire. Test questions and answers frequently
change to prevent duplication and the temptation to share answers, thus preserving the
integrity of the exams.

Although the passing scores vary per test at Prophery, Maxim’s minimum passing score Is 80
percent no matter the test assigned to the candldate. I7 the Prophecy passing score [s higher

-
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than 80 percent for a particular test, Maxim’s randidate also will be required to achleve that
score. '

Training .

Maxim'’s standards require healthcare professional candidates to be fully trained in the
positions they seek through Maxim. Our Accounts Manager and Recruiters thoroughly review
and verify candidate data and certifications as a condition of employment and placement.

Every segment of our employee training is based on our center core competency, which Is the
seamless delivery of optimal customer service. Tralning Is provided on a mandatory and by-
request basls to meet the needs of any MaxIm employee who needs or desires tralning In Job
skills. National-level training is offered semi-annually. Topics for In-service and continulng
education tralning may Include the followIng:

a Cardlology A Med/Surg Nursing

A Career Fitness A Men's Health

4 Community Nursing A Neurology

A Critical Care 4 Oncology

A Cultural Competency 4 Patlent Education

a Emergency Nursing A Perioperative Nursing

A Forensic Nursing A Pedlatrles

A Gerontology a Prenatal Health

& [nfectlous Disease A psych/Mental Health

4 Holistic Health - A Spanish

A& Home Health 4 Substance Abuse

4 Leadership/Management A Women's Health
Orientati

Heslthcare professionals recelve Maxim orlentatlon that Is tallored per profession and geared
toward familiarizing them with company policles and procedures. In additlon, priorto the
start of services, Maxim will revlew any The Division of Veterans Affairs Veterans Nursing
Facility specific materials with our employaes. Only employees who have completed both
Maxim and The Division of Veterans Affalrs Veterans Nursing Facllity orlentations are eligible
for assignment.

¥,

Personnel Practices

Maxim adheras to an Equal Employment Opportunity Policy for persons seeking employment
and for persons emploved by the company. Maxim will not discriminate because of race,

Tha data on this page /s subjoct to the disclesura imitation on tha cover page of this propossl, iz
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color, religion, sex, or natlonal origin In 2ny employment practice Including hiring, firing,
promotion, compensation and other terms, privileges and conditions of employment within
Its control. Maxim complles with the Civil Rights Act of 1964, 1966 and 1991, and the Fair
Employment Practices Act. Advertising, public service brochures and collateral material
contaln the EEO statement, '

HIPAA/HITECH Compliance

Maxim has implemented policies, procedures and practlces to see that we are In compllance
with the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”) as well as the
Health Information Technology for Economic and Clinical Health (“HITECH”) Act and applicable
state laws. In Instances where Maxim receives Protected Health Information (PHI) from
clients, we will comply with the applltable provislons of the Administrative Simplification
rules.

Maxim will safeguard all PHI in electronic and other forms and may only use or disclose such
information to treat patients, to arrange for payment for services rendered, for healthcare
operatlons, as requlred by law, or as otherwise authorized by the patient.

Maxim employees have a duty to maintain the vonfidentiality of each patient’s PHI In
accordance with HIPAA, HITECH, and applicable state laws as well as the Company’s privacy
policies and procedures. Further, contractors have a duty to malntain the confidentiality of
each patient’s PHI In accordance with applicable law.

Employes Wages & Benefits

Professionals assigned to a facllity are considered employees of Maxim for whom Maxim
assumes responsibility for payment of wages and benefits. Maxim takes responsibility for
withholding federal and state Income tax, soclal security taxes, unemployment Insurance, and
maintaining state-mandated worker's compensation coverage. Maxim provides FICA, federal
unemployment insurance and state unemployment Insurance for part-time staff. Our
external employees become eligible for a variety of benefits, Including healthcare and paid
time off, upon working 120 hours or more in a 4-week period. Malntalning eliglbllity requires
working 30 or more hours per week.

Insurance

Maxim is insured through Underwrlters Lioyd's of London. We maintain General and
Professlonal Llabllity that includes self-insured retention. The General and Professional
policies are written as claims-made policias, . Further, Maxim malntalns Auto Liability
coverage and Worker's Compensation policies that meet or exceed each state's requirements.

Billing

Tha diata on this page ls subject to the disclosura limltetion en the cover page of this propess!, 13
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The billing process begins in the local office with the collection and verificatlon of each
employee’s weekly timecards. Offlce persannel feed the data into Maxim’s information

__ systems, and regional billing teams at Maxim’s

Invoicy Headquarters complete the data processing and generate

= 1A Namt Poprreray ta?

oy mnm o= weekly invoices on behalf of each office,

PN TATY

nam Ot

g ke

Erngih

lh-; : e

Maxim's accounting, credit, billing, and payroll functions
are centrally based out of Maxim’s Headquarters located
In Columbla, Maryland. Maxim has found that centralized
billing and collections is an effective way to present our
clients with accurate invoices completed In a timely
manner.

- - - L. e

Fletr s 117y v AR Tong Pyyme=d, The Yo

N Standardlzed Involces contaln the facllity name, unit, date
s s e e == of gapy]ce, shift, class type, employee name, hours
worked, and bill rate. Moreover, we are able to customize invoices to meet our clients’
requirements. Maxim has the abllity to blll electronically and currently does so for many
clients. Invoices are due and payable within 30 days, unless our clients have negotiated other
terms.

Focus on Compliaﬁkg

As a natlonwide company with more than 280 offices and 61,000 employees, Maxim
understands the critical need for quality and compliance at all levels of our organizatlon, as
well as service dellvery processes. In order to foster an environment that encourages our
company and employees to operate in an ethical and compliant manner, Maxim has
developed the MaxCompllance program. Maxim’s Chief Compliance Officer is Jackie Baratian
and she is responsible for the oversight and management of Maxim’s compliance and ethics
program, including compliance initiatives, internal audits, and tralning.

The overarching goal of MaxCompliance is to encourage and support a culture within our
organlzation which promotes strict adherence to federal and state laws, relevant healthcare
program requirements, and Maxim'’s buslness policies and Code of Conduct. The
MaxCompliance program ls applicable to all business lines and employees of the company.

The central tenets of the MaxCompllance program are to assess risks, develop controls,
monitor performance, and implement new corrective actions and process enhancements on
an ongoing basis. Maxim sincerely believes that If patient and cllent care s the heart of our
business, compliance ic the backbone That Is why MaxCompllance Is a fundamental part of
our company’s mission “To provide reliable, safe, and patient-centered care through

The dats on this paga s subjact b the disclosure limitabion on the cover page of this proposal, 14
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Innovative and efflclent care dellvery methods.” Compllance is critical to our organlzation
and employees’ provision of healthcare staffing services to our patients and clients,

Maxim’'s Commitment

Respect and compassion are among the core values of our organlzatlon. We pledge to treat
every Maxim team member, patient, and client with the utmost respect and dignity. We also
recognize that MaxIm Is In the business of Improving lives, and as a result, we expect that
every team member exhibits heartfelt compassion and empathy In every interactlon, every
day. Maxim Health Systems Is committed to providing reliable, safe and patient-centered care
through creative and efficient care delivery models. Oul vision is to be the most respected and
admired healthcare serviz<s organlzation In the natlon.

The data on this page Is subject to tha dlsclosurs limitation'on tha cover pags of this propasal. 15
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@ CERTIFICATE OF LIABILITY INSURANCE 12/25/2013

i

THIS CERTIFICATE I8 ISBUED AS A MA‘[‘TER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
OERTIFIOATE DOES NOT AFFIRMATIVE ¥ OR NEGATIVELY AMEND, EXTEND OR ALTER THE OOVERAGE AFFORDED BY THE POLIOIES
BELOW, THIS CERTIFICATE OF INEURK CE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INGURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUOER, AND THE OERTIFICATE HOLE:R.

IMPORTANT: If the certificate holder le ari:f ADDITIONAL INSUMED, the policy(les) must be endorsed, If SUBROGATION IS WAIVED, eubject to
the terms and conditions of the policy, cettain policize may reqIre an sntorsement. A statement on thie certificato does not confer rights to the
cortificate holder In lleu of such sndorsemhni(s).

PRODUCER SRECT Krista Dean e
Altus Partners, Inc PRONE™ '7(610)526-9130 _ _|[Rnaloomaeaon
919 Conestoga Road EobREss: ocertifioates@altuspartners.com = .
Building 3, Suita 111 R emuQ0000042
Rosemont, . ea_ 18020 _ . ___ . ..._ | ... |NSURER(BIAPFORDINOCQUERAGR .. .....
INSURED —r meupera:Lloyd's of Lomdem . ..
Maxim Haalthcara Saxvicas, Iﬂm‘ mouReRe ACE_American Ins Co.
d/b/a Maxim 8taffing Solutio?'a : wourgrc:Indennity Tns Co of NA B
7227 Lee DeForest Drive ' INSURAR D 1
Columbia MD 21046 ‘ ’ J TR T

12 Tory, | iNeuRERP ¢ -
COVERAGES CERTIFIGATE NUMBER:J3-14 Staffing 5tg & REVISION NUMBER;

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BEI OW HAVE BEEN IS8UED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THI&
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORBED 8Y THE POLICIES DESCRIBED HEREIN 12 8UBJECT TO ALL THE TERME,
£XCLUSIONS AND CONDITIONS OF SUCH POUJCIES. LIMITS SHOWN MY HAVE BEEN REDUCED BY PAID CLAIMS.

ki TYPE OF INSURANCA ol POLICY NUMBER SRR | amanern ' LMITS
GENERAL LIASILITY * ! ' BachogouRREnce  |& 7,000,000
; K | COMMERCAL GENERALLIABILITY $HL303923 : Eﬁ%ﬁﬂﬁﬁ&m ls. 4,000,000
A | X CLAMSMADE | ,OCCUR 21/20/201301/30/2004 | yep gxp any anepersen) |3 10,000
X | Profeszicnal Lisb | L | PERSONAL 6 ADVINJURY _ |3 Inoluded)
% | 94,000,000 7R __ | | QENERALAGGREOATE _ |3__ 7,000,000
GENL AGGREGATE LIMIT APPLEES PER: Products | propucta- cOMPIOPAGE |8 7,000,000
% | pouev| | 7B [ |ioe . xaluadon |7 T e T T T T !
AUTOMOHILE LIABILITY 0BELEE0L COMBINED SINGLE LIMT
™) any AUTO HOBO15543 {Cwand) (Gaseddsn) _|° 1'_000'000
TR | epe— | 11/30/201311/30/2014 _:_2%5::3%‘_:.". s
| STHEnILRD ATON L FROPERTYDAMAGE  |q
X | virep auTos (. 1 (Perncclder) . :
2 | NON-OWNED AUTOS - Uninsurd motoratcombined | 9 _
1 | Undefnmured motorat | §
: UMBRELLA LIAR ) ' OCCUR i EACHOCCURRENGE _ __| .
i EACESY LIAB ) ) CLAIME-MAQE | . 1 AGQREGATE (]
. _ DEDUCTBLE : . L s e ]
chnﬂeasgal?fmss IO ‘ : 73072013 1/30/ N “ :
PENSATION Cc47878201 /3072013 11/30/2014 - :
¢ el vss el LTS can87B226 (0K, WR) Euae/zoza ulsc/zm”!%mal T
A eropncromsamensacuve 1L | : , LEAGHACGUENT ___[s 1,000,000
Mandatory In KH) | ‘] 1 _E;L.rﬁ_ma;?_»\ﬁm&drs_ .. 1,000,000
| It yns, dgreribe undar ]
DEECRPTION OF | £.L. DIAEASE - POLICY LIMIT | 8 1,000,000
__T_Ess_w_v_qwmmw ; |
: J . |

DEICRIATION OF OPERATIONS / LOOATIONS / VEHICLES (Jtiavh ACARD 101, Addiional Ramarke Gaharule, If mura apsaa lo roquirnd}
Cectificata is isaued as evidenoe o INFULANQe pOr the polioy tecas, conditions, and axclusions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE BEXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANGE WITH THE POLICY PROVISIONS.

For Information Purposas Only

AUTHORIZED REPAEEENTATIVE

Krieta Daan/KMD M’fh' (e

ACORD 25 (2009/09) 1986-2009 ACORD CORPORATION, All rights reserved,
INS026 (200909) Ta ACORD name and logo are reglsterad marks of ACORD

i
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Edith Amador-Boyd
165 Coulspring St
Unlontown, PA'15401
(724)557-0839
OBJECTIVE -
- Dedicated, q&wlge-focused professionel seeking to expand my dlversified abilities.

. Rellable worker with the ability to quickly lea’n new concepts and skills.
/ : b

' Backed by a:‘so[i‘d‘-wbjrk history, reputatian gs.a team player and passion for helping
others. AT ‘ g
. Backgroundvipxperienée includes caring for thl terminally ill (hospice), Alzheimer’s and
Dementia, final stages of.renal, cancer, (stages), and behavioral challenged patlents
(consumers). '), -, . g
+ Managed numerous employecs in all asdec_ts,'.as wall as an offlce.

WORK EXPERIENCE i '

Pirect Care Provider, Certiflea Nurse Asslstant

2/2009 - 6/2013; Workes for various home caré agencles P/T and FT at Mt Macrina
. Recelved "exceeds expectations” ratings on all performance reviews. Cited for
excellence In lntjrpersonal commuriations, flexibllity and relflabllity.

. Transformed "dIfficult” customers/consumers Into loyal guests by leveraging strengths
In premium service delivery and abllity to find “win-win" resolutions.

»  Commended for multitasking abillties.

. Learned thelbasics of assessing patlent vital slgns under the tutelage of home
healthcare nurses, maximized thelr capabllities.

. Assisted hame nurses and hosplee staff with all aspects of dally care, Including bathing,
faeding, dressin?. and Activities of Dally Livinz (ADLs).

«  Worked midfught and afternocn shifts.
. Assisted resldents to thelr every need, help them get ready for thalr ADLs.

«  Worked with GERD, Dementla, Hosplce, and other units. Assisted several times on the
post mortem carg of passed residonts. .

«  Asgsisted canfsumers with thelr physlcal, occupational therapy, and palllative care,

OTHER WORK EXPERIENGE
Staff Accountant, Senior Accounts Manager, Credit and Collections manager (bilingual)
«  Started as aliclvll service GS-3 Department of Defense employee, lald off as a8 G5-7

- Officer of th? Navy for four years

Senior Acceint Manaaer for Default Research, sales of internet data in the foreclosure
forums.

«  Staff Accountart - Manager, a1 charge .f all the accounting department aspects,

supervised & gro" p of 13+ personiel.
Collections r-qanager for @ mortgaga company, supervised a group of 17 collectors,

helped them achjeved their monthly guals by planning strateglc ways of speaking to
customers, peers, and helping tF2m to bring accounts to 8 current status,

«  Owned and ?perated my owr coffee house In San Franclsco, CA (1990-1992).

AFFILIATIONS .
] 10/2003-present! Humane Soclety, Volunteer,
- 9/2005-present: f.!oiunte.er at St John's the Evangelist Reglonal Catholic School.
«  3/2003-present:|LAASO Latln Am=rican Assoclation member In Morgantown, WV,

SKILLS |
«  Bllingual English/Sgranis (fluer
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tarnat savvy '
nt Care

»  Computer/]
«  Quality Pat

EDUCATION

5-1988 Graduated fmpm John Jay High Schocl, San Antonio, TX
8-1996 B.S., Accounting ang Psychalogy, Un rersity of Callfornla at Berkeley, CA
2-2011 Certifled Nurse Assifitant, WCCC, Young Iood, PA
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QFVICE OF To/EINSPECTR GENERAL
i FACILITY LICENSURE
CHATIFICATION

Regiatercd Long-Term Lnre v siog Assistant Program

o I
NURSING ASSISTANT B}EGISTRY SEARCH RESULTS

Reglstmdon Information
Naspie: ~Rdith D, Amedor-Boyd
Evul-Codle: '0913-66307
Date of Registraiion:  9/4/2013
Expiration Date:  9/28/2015
Basis ochgisr.-miin: Reciprocity

! Training Program
| Westmoreland Couvty Comunurity College - PA

Subs-tanlfiated Findings

This nursing assistant has nogat.«tantiated findingg of abuse, neglect or misappropriationof resident property
on file with the West Virginigl Long-Term Care N\{rslm_: Assistant Program.

[I'hl'-'. verification vwas compinad on 9/5/2013 a1 2;34:56 PM.

30% Lagn Sofiven Vyay
Charlentgny W 2001-1712
Telephone: (304) 3 Uz (304) 858-1442
Weln e ) widbinr.org/obflac
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Asmerican American : America

Thia recognires that|

Bdith Amodor-Boyd
hes complatad the require for

Pirat Ald

conducted by'
PENTO HOMECARE
Date completed: 08/24
Tha Amarican Rad Cross

Thia racoQnizes that
Edith Amedor~-Boyd |
nay completed the rcuulremunlﬁ for
Podiatric Plroz-Ald
conducted by !
PFENTD HOMECARE AQ i
Daim somplated; 05/28/ 204
Tha Amevican Rad Cross ra

This recagnizes that !
BdIth Amndor-Boyd
hes complered the requiiaiires for
AfU-AdulR |
conductes by
PENTO HOMEBECARE A
Doko complated: 05/ 19 /01
The Amencan Red Crosa
thig gertificare ls valld
campletion date far: 2 Vi

This recognizes that
Bdich Amador-Boyd

has complebed the regquicements for

Calid PR

Opta compiirted: 68/28/2013

The American Red Cross recognixrs

thig cartificats |s valid from
completon dete for: 2 Yeors

Thig recognizas that
Bdith Amador-Boyd
hbs cormpletad tha requirements for
Totant CPR
conductad by
PENTQ NOMBDARE AGENCY
Dete complatad: 05/28/2012
The American Red Crosa recognizes
this cartificate is vehd from
comptetion date for: 2 Years

Toig recognlzed that
Baith Anrsdor-Boyd
haw sompluted e requirems s for
Aduh CPR
© conductad by
PENTO HOMECARE ASENCY
Dare enmpleted: 05/24/2012
The Americon Rud Cross recoghizes
ry:5 cartficata is valld from
zomplstion date for: 2 Yeare

L 4 St g i e ed

26/36
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E Cherish N, Jamison

I
|
| . .

OBiECﬂVe " iy e e— . ! S mm

! Y v
To obtaln a llcensed pract{l}al nursing position In a medical seﬁing that will allow me to gain experience
working with a diverse an 3 challenging population of patlents

ﬂul—s_- . l ' .
i : S : B e e S
*  Experienced In:working in rehabilitatlon hozpital and long term care facllity
*  Strong interpersonal and communlcatiun sklls
*  Abllity to prforlﬁlze, organlze and multitask with strong attention to detall

|
Work Experlence |
.' TIRNE R YT e e RS e m i 2

Genesis HealthCare- Mary's~i Garden Unit Oak HIll, WV October 2012-Present
Licensed Practical Nurse

*  Adminlstered migdications prescribed by physiclan
*  Performed treatments ordared by physiclan
* ldentified and rgported changas In_ condition to supervisor, physician and family

‘ ‘
Heartland of Beckley Beckle.*, WV October 2022-March 2013
Llcensed Practical Nurse | .

* Transcribed phy3lcian orders to patlent’s rharts and care plans as required

*  Administered pdtlent’s ordered medications '

*  Charts progress hotes in an Informative, factual manner

1

HealthSouth Rehabllitation Hospital Huntington, WV December 2011- June 2012
Registered Nurse Technician

*  Provided assistanjce to registered nurses within my scope of practice
* Mastered the usé of bladder scanner
= Collected urine and stool specimens

!

Education i —
l‘ : — R —
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Cabell County Career Techpology Center Hunuington, wv 2012
Nursing Llcensed Practical'Nursing

Marshall University Huntington, WV 2009
Assoclate in Applied Sclenge
Pre-Nursing
Achievements:

Dean’s List 2009

x

Mt. Hope High School vit. Hope, WV 2006
Heslthcare Hlgh School Diglerna
Achievements:
Martin Luther King Savings|Bond 2006

Shawn Carter Schojarshlp 2006

Business Informatign Technology Certificate 2005

ertifi c

Ry

CPR certifled, Amerjcan Hert Association, explres 2015
Certifled Nurse Assistant, State ot West Virginia, 2011

Licensed Practical Murse, State of West Virginla, 2012

Certiflad in IV Thergpy, State of West Virginla, 2012

'] I T A B i

I
l
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Licensec Information

30/36

Page 1 of |

R :
West Virginia State Board of Examiners for

http://www.lpnboard. state.

Licensed Practical Nurses

License Lookup Results

, Jamllcn, Cherieh N
| Lddress b ‘ Beckley, WV
dcense Number | 33333
dcense Status Active
icenge First Issue October 15, 2012

cense Expiration Date June 30, 2014

Database Lest Upojared. 9/24/2013 at 3:00:00 PM
Page Generated: 8/25/2013 at 11:14:56 AM

Search Again

as/webpago/licensce_info,asptindex=616064
: i

wciplinary Information No disciplinary information on file.

09/25/2013
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CHRISTINA VAUGHN; RN

Education: Hocking College
7/08 — 6/09 Welsonville, Ohio
Completed Reusu.rt.d Nur&e progeam .

8/06 - 9/07 ﬁuclgnyc Fhlls Career C'enter Schonl of Nursing

Rlo Grande, Ohlo
Conmpleted hl’N rrmnlhg-w:th v umtmcatmn aqd CPR

10/02 - 11/02 Buckcye Hills Carcer Center - Ohfo Peace Officer Training Academy
Rio Grande, Ohio
Completed tho peace ofﬁcer certification
Work
Experience: Mchssurant
11/10-present RN/Site Review Consultant/Chart Reviews

3/10 - 11/10 REM — Willlamstown, WV
RN/Health Service Supervisor (1’sych, Nursing)

9/09~ 9/11 Today’s Choice Hesalth & Wellness Solutions — Athens, OH
RN Parl-Time

9/09 - 3/10 Camden Clark Memorial Hospital — Parkersburg, WV
Ortho/NeuroStaff RN

7/08 - 9/09 NTaxim Healtheare Services — Grove City. OH
Swalfing Agency LPN and RN

1/08 — 7/08 Home Heealth Care of Southeast Ohio ~ Guysviile, OH
I.PN Home bealth care,

1/08 — 6/08 Ovcrbrook Rehabilitation Centcr- Middleport, OI1
LPN hall nurse and treatment nurse duties,

12/96 — 12/07" Kelly Services - Vienna, WV
Temporary agsignments including long term a551gnmcnts as: medical historian, present
medical transeriptionist, seuretary, receptionist.

12/91 - 12/93 H.D. Brown, DD5 —1’omcloy, OH
Billing Director: Medicaid and Tnsurance suthorizations and billing,

10/02 - 12/04 Lakin Correctional Facility For Women - West Columbia, WV
Correctional Officer [1
Responsibilitics: Cenrtral control, inmate supervislon, urinalysis coordinator.

Volunteer: Sexual Assault Survivor Advoeate, Wicaragua missionary trip, foster parent.

REFERENCES

Work References:
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Today’s Cholce Health & Wellness Solutions
Angela Cremeans Shemblin,: Owner

8 North Court Street '
Athens, O 45701
304-573-7734

MedAsaurant

Joyce Bigley; Supervisor
4321 Collington Rd.
Bowie, Maryland 20716
301-809-4000

Kelly Services ; |
Aun: Andrea .
520 Grand Central Avenue dTIOZ
Vienna, WV 26101

(304) 295- 0205

Lakin Correctional Facllitg For Women ‘
11264 Ohio River Road :
West Columbia, WV 25287 I
(304) 674-2440

H.D. Brown, D.D.S., Inc. . |
Aun; Regina Dillard
200 ¥4 West Main Street
Pomeroy, OH 45769
(740) 992-2387

Personal References:

Sandy West. RN - OBleness Memorial
68237 SR 124
Reedsville, Ol 45772
74-440-0163

Crystal Arnold, Nursing Instryigtor
RN Program — Hocklng Collegu
140 Allen Street

Little Hocking, OH 45742
740-989-5338

Amy Morton, RN

396 Beeman Roed
Washington, WV 26181
(304) 863-3737
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NV Doard of Examiners for Registerod Professional M urses License Search Page 1 of

;rjnirlegs for Registered Professional Nurses
N

; i

e [
voa »

VAUGHN, CHRISTINA

License Information
Addmes:  BYRACUSE. OM ‘
Licomé¢ Wdriban Tegie
Primany Blaius Acva |
Socondaly Sttwe) ea
Llcenae Pt osuerd: 1172009
Lidonwe Expiratign Date: 1053172014
License Raqewsl: NIA

Disciplinacy tnforimation:  Ne r.aaplinery infe Iiv Hlg.

@ 2013 Blata of Weat Virginia

wtips://apps.wv.gov/Nursing/RN Seardgh/Details?id=eqfOw3 PNI.,IOanC IVXb%252b2Rg%252bMR Ixuk... 12/31/201;
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