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H BAFO for a New Line of Business Solution - RFP CPR12026
‘IthCh m Prepared for West Virginia Consolidated Public Retirement Board

1.0 COST PROPOSAL

Vitech is pleased to submit to the West Virginia Consolidated Public Retirement Board
with this firm fixed price proposal for the implementation of a new V3-based system as
described in our Technical Proposal for a core Line of Business (LOB) solution for the
administration of pension benefits.

Vitech is not proposing a time & materials based fee, thus the roles, hours, rates, and
breakouts by year as presented in the schedules are strictly representative estimates
provided for analytical purposes. Removal of a particular line item from the project scope
would not result in a corresponding decrease in the overall project cost as much of the
cost of delivering the overall solution is fixed for Vitech. Rates included in these
schedules are not rates proposed for any other type of service and should not be
interpreted to be used as such.

Our pricing proposal is based on the terms we have provided in Section I-1.4 of the
Technical Response and the Terms included in this Section. These sections are provided
to ensure that WVCPRB understands the basis of our offerings. Material changes to these
assumptions or exceptions may require amendments to our proposal. The prices included
in this proposal are good for a period of 180 days from the submission date of the
proposal.

Terms & Notes

» V3 License Fee is payable in full without retainage upon the completion of the
conference room pilot.

= The rate to be used for any onsite hardware maintenance and support outside PPM
during the implementation or Warranty Period or for additional post
implementation IT and operations support shall be $195 through 2014 and subject
to annual increase thereafter.

= All work outside the proposed scope of this fixed priced bid will be completed on a
Time and Materials rate of $205 per hour (through 2017 and subject to an annual
increase thereafter), unless otherwise specified in a cost schedule, or a fixed price to
which the parties have agreed. This work will be clearly identified and agreed upon
by both WVCPRB and Vitech

BAFO Cost Proposal Page 1 June 19, 2013



i BAFO for a New Line of Business Solution - RFP CPR12026
Vitech m Prepared for West Virginia Consolidated Public Retirement Board

Cost References from Technical Proposal:

The following are the Initial Project Costs and Final Project Costs for all of our Client
References included in Section 1-2.2.1 of the Technical Proposal.

Client References Initial Project Final Project
Cost Cost

Client References

Client Reference 1, State Teachers Retirement System of $13,200,000 $14,616,000
Ohio

Client Reference 2, Pennsylvania'School Employees’ $18,000,000 $19,500,000
Retirement System

Client Reference 2, Massachusetts Teachers’ Retirement | $24,544,000 $25,194,000
System

BAFQ Cost Proposal Page 2 June 19, 2013
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BAFO for a New Line of Business Solution - RFP CPR12026
Prepared for West Virginia Consolidated Public Retirement Board

1.1

WVCPRB Bid Summary

Vendor's Fixed Price Cost Proposal

Vendor: Vitech Systems Group, Inc.

Project Element Year 1 Year 2 Year 3 Warranty Period Qut Y:::;:pport Totals

Functional Project Bements

Hardw are $548,621.59 $548,621.59
Cormmodity Softw are $1,269,054.72 $1,269,054.72)
Services $2,159,400.00 $4,168,150.00 $5,629,680.00 $1,508,400.00 $0.00 $13,465,630.00
LOB Application License Fee $2,200,000.00 $0.00 $0.00 $396,000.00 $4,143,696.21 $6,739,696.21
LOB Application Source Code (WV specific) $0.00 $0.00 $0.00 $0.00 $0.00
[TOTAL - Functional $6,177,076.30 $4,168,150.00 $5,629,680.00 $1,904,400.00 $4,143,696.21 522,023,002.51
Optional Project Bements (Through impl ion and warranty period)

Option 1 — Hardw are Procurement $548,621.59
Option 2 — Cormmodity Softw are Procurement $1,268,054.72
Option 3 — LOB Application Source Code (Base) N/A
Option 4 — Data Cleansing $175.000.00 $175,000.00 $0.00 $0.00 $350,000.00
Option 5 — Vendor Delivery of Employer Training $0.00 $168,000.00 $0.00 $0.00 $168,000.00
Option 6 — Replace ApplicationXtender imaging $0.00 $0.00 $0.00 $0.00] $0.00
Option 7 — Deferred Retirement Option Plan

TOTAL — Options $175.000.00 $343,000.00] $0.00| $0.00] $518.000.00
|GRAND TOTAL - FUNCTIONAL + OPTIONS $6,352,076.30| $4,511,150.00| $5,629,680.00| $1,904,400.00| $4,143,696.21 $22,541,002.51
[incremental Costs

Script editing $125.00
TBS $0.00,
TBS $0.00
TBS $0.00|
TBS $0.00]
TBS $0.00)
TBS $0.00]
TBS $0.00|
TBS $0.00|
TBS $0.00
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BAFO for a New Line of Business Solution - RFP CPR12026
Prepared for West Virginia Consolidated Public Retirement Board

1.2  Schedule 1 — Hardware Costs for Functional Project Elements

West Virginia Consolidated Public Retirement Board - Schedule 1
Hardware Costs for Functional Project Elements
Vendor's Firm Fixed-Price Cost Proposal

(The vondor should replicate this table as necessaryfo account for all components )

1 2 3 4 5 & 7
mea MANUFAC
NO QryYy TURER MODEL DESCRIPTION UNIT COST TOTAL
1 2|HP 58396 7-001 HP DLIBDGT ES640 Hase US Swr $3,416.69| $6.823
2 2Z2|HP 587480-B21 HP EBGA0 DL2BOGT Kit $1,285.18 52.576'
El B|HP L00658-521 HFP 4GB 2Rx4 PC2-10G00R-9 Kit $222.58) $1 .TSTI
4] B|HP 512547-821 HP 146GE 6G SAS 15K 2.5in DF ENTHCD $440.99 $'.1.‘:2!1|
5 2[HP 500578-B21 HF DL380GE/GT PCI-E 1x8 2xd Risar Kit $122.84| $246)
6| 4|HP APTEOA HP StorageWorks 818 PCl-a Fibre Channel Host Bus Adapter $1,352.38 $5.410]
7 2|HP 412648-H21 HP NC3&0 1 PCle Dp Gigabit Server Adaptor $251.99 $504]
] 2|HP 503206-B21 HP 460W CS Gold Ht Plg Pwr Supply KIt $272.99 $546)
9 2|HP Usyaze HP 5y 6h 24x7 CTH ProLiant DL3Bx HW Supp $3.554 25 §7,109
10 3[HP 633407-001 HP DLEB0GT E5645 Base US Swr $3.470.24 $10,411
11 JHF £33420-821 HP E5645 DL3BOGT Kit $920.84 $2,763)
12 24|HP 500666-821 HP 18GB 4Rx4 PC3-8500R-7 Kit $1.048.95 $25175]
13 12|HP 512547-B21 HP 146CH 6G SAS 15K 2.5in DP ENT HDD $418.95 $5,027|
14 3|HP 500579-821 HF DLIB0GEE/GT PCI-E 1x2 2x4 Riser Kit $103.95 $312]
15 GIHP APTE9A HP StorageWorks 818 PCl-a Fibre Channel Host Bus Adapter §1,352.9% 58,114
16 12|HP 412648-B21 HP NC360T PCle Dp Gigabit Server Adapter 5240.45] 52885
17| d|HP b03296-B21 HP 460W CS Gold Ht Plg Pwr Supply Kit 526145 $784]
18| 3|HP [VEFEFS HP 5y &h 24x7 CTH ProLiant DL38x HW Supp $3,554 25 510,663
19| 1{HP 576243-001 HP DLI60G7 ESS06 Entry US Swr 5239295 $2.393
20 1|HP 588074-B21 HP E5506 DL360GY Kit 537685 $377]
21 4{HP 507125-B21 HP 146GB 6G SAS 10K 2.5in DP ENTHDD $271.85] $1.088]
22 1|HP 503256-B21 HP 460W CS Gold Ht Plg Pwr Supply Kit $261 45| $261
23 1|HP U973s5E HP 5y &h 24x7 CTH ProLlant DL36x HW Supp $3.046.05 53,046
24 2| Doll 225-2858 Daoll EqualLogic PS61 10XV, 10Gb, High Perlormance, 15K SAS Drives 541,537 689 $83.076
25 2|0l 342-4517 PEE110XV, 14.4TE capacily, 15K SAS, 24x 600GE $0.00 50|
26 2| Dell 3316722 Dual Centrollers, 10Gb, HAwIth failovar $0.00 $0
27 2| Dell 468-8817 EqualLogic array may not be returned $0.00 30
28 2| Dell 468-7110 Asynchronous Keplication $0.00 30
29! 2|Dell 468-7155 Snaps/Clonas with Integration for MS SOL, Exchange, Hyper Vand Wware $0.00 $0
2{Deall 468-7 156 SAN HQ multi group monitoring software $0.00 30
2| Dall 330-6048 RackRails, RapidRalls for Dell Rack $0.00 30
2| Dalt 937-29093 ProSupport: 7x24 HW { SW Tach Support and Assislance, 5 year $0.00
2|Dell 968-3530 Mission Critical Package: 4-Hour 7:24 On-Site Service with Emergency Dispalch. 4 year Extend| $0.00
2|Dall 068-2591 Cell Hardware Limited Warranty Initial Year $0.00|
2[Dell 9EB-3595 Dell Hardware Lim ted Warranty Extended Yoar $0.00|
2|Dell G6H-3628 Mission Critical Package: 4-Hour 724 On-Sila Semvice with Emergency Dispatch, Intial Year $0.00
2|0ell 989-3430 Dell ProSuppert. Fortech support, visit htp:/support.dell.com/ProSupport or call 1-800-945-33 $0.00
j'j ol T95-4008 [EqualConic Advancoed Sofware Warranty and Somice, 724 AGCess,5 yaar $0.00
2|0ell 9054048 MISSION CHITICAL PACKAGE: Enhanced Sorvices, 5 yoar $0.00
40 2|Cell 961-3859 Homote Implemeantation of a Dell Equallogic Aray $0.00
41 2|Dell Proactive Maintenance Sarves Declined $0.00
42 2|Cell 586-7559 rEQu:IH_UqIE Non-Standard Releranca Architocture 50.00
43 2|Dall 330-3151 Power Cord, C13 10 C14, PDU Styie, 12 Amps, 2 moter, Oty 1 $0.00
44 2|Dall 330-3151 Power Cord, C13 10 C14, PDU Styie, 12 Amps, 2 meter, Oty 1 $0.00
45 2|Dell 505-6109 Doll Education Services - EqualLoaic PS5 Series Advanced Features and Managemont 2day-PH  $1.779.75 $3.560
46 4|Dall 225-2477 Forca10, S48710F, 48 x 10GbE SFFP+, 4 X QSFP 40GBE, 1 xAC PSU. 2 xFans, IO Panal to PSU 4 $18.479.99 $73,920
47 4|Dall 331-9233 No Returns Allowed on Dell Forca 10 Switches $0.00 $0)
48 4|Dell 331-6279 Forca10, User Documentation for 54810, DAQ/ECC $0.00 $0
49 4|Dell 631-3806 ProSupport: Next Business Day Parts Oelivery, Initinl Yoar $0.00 30|
50 4| Dell 935-0093 ProSupport: Next Businoss Day Pars Delivery, 4 year Extended $0.00 $0|
51 4|Dell |335-01D:5 SW SupporFarce 10 Software 5 years $0.00 $0|
52 a[Dall |835-0143 ProsSupport: 7:@4 HW/ SW Tach Support and Assislance, 5 years $0.00 50
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BAFO for a New Line of Business Solution - RFP CPR12026
Prepared for West Virginia Consolidated Public Retirement Board

Schedule 1 — Hardware Costs for Functional Project Elements continued

53 4|Dall 989-3439 Dall ProSuppon. For toch support, visit hitp:/support.dell.com/ProSuppon or call 1-800-945-334 $0.00 50
54 4|Doll 996-2670 Doll Hardware Limited Warranty Initial Year $0.00 0
55 4|Doll 996-2760 Dall Hardware Limited Wamranty Extendod Year(s) $0.00 $0
56 4|Dall 034-9097 Install and Implement of a Dell Notwork Switch, Layer 1, 1 Force10 S/ MXL-Saorios or 1 PowerCq $0.00 30
57 4[Deall 331-5996 Force10, Powor Cord. 125V, 15A, 10 Faot, NEMA 5-15/C13, S-Sonas. $0.00 $0
58 4|Dell 332-0139 Forca10 Customer nol deploying this swiich in ISCSIor FCOE envirchment, $0.00 30|
59 4|Cisco WS-C4948-10GE-S Clsco Catalyst 4948 10 Gigabit Ethomot Switch - switch - 48 ports - manage -LAYER 3 $11,791.49 $47,166|
60 4|Cisco CAB-US515-C15-US NEMA5-15 1o IEC-C15 Bit US $35.69 $143)
61 16|Cisco X2-10GE-SR 10GBASE-SR X2 Modulo $1,340.64] 521,450
62 4|Cisco PWR-C49-300AC Catalyst 4948 300-Watt AC Powar Supply $380.09 §1.520
[:K] 4|Cisco CON-SNTP-C4548GES |Cisco SMARThet Pramium - Exdended sonvice agreoment - roplacomeont - yoar 1 - 24x7 - 4 h $2.116.80| $8.467]
64 4|Cisco CON-SNTP-C4948CES |Cisco SMARTnet Premium - Extonded semico agreament - roplacement - ypar 2 - 24x7 -4 h $2,116.80 58467
65 4|Clsco CON-SNTP-C4848GES [Cisco SMARTnet Prermium - Extonded sonvice agreemont - roeplacoment - yoar 3 - 24x7 -4 h $2.116.80 58,467
55[ 4[Cisco CON-SNTP-C43948CES |Cisco SMARTnet Promium - Exanded senice agreement - raplacement - yoar 4 - 24x7 - 4 h $2.116.80 38,467
67 4|Cisco CON-SNTP-C4948CES |Cisco SMARTnet Premium - Extonded senace agreement - replacement - yoar 5 - 24x7 - 4 $2,116.80 $8,467|
68 4|FortiNat 2538906 |FortiBalancer 400 4PT $9.345.00 $37,380|
59 4|ForliNot 2570547 |1YR FortiBalancor 400 24x7 Yoar 1 $2,625.00 $10,500|
70 4|FortiNat 2570547 |1YH FortiBalancer 400 24x7 Yoar 2 $2,625.00 $10,500|
71 AfFortiNot 2570547|1YR FortiBalancor 400 24x7 Yoar 3 $2,625.00 $10.500)
72 4|FortiNet 2570547 |1YR FortiBalancer 400 24x7 Yoar 4 $2,625.00 $10,500]
73 4|FortiNat 2570547 |1YH FortiBalancer 400 24x7 Yoar 5 52625.00 $10.500]
74 1[HP 583966-001 HP DL3BOG7 X5650 Parl US Swr $6,777.74 $6.778]
75 8|HP 500658-8B21 HP 4GB 2Rx4 PC3-10600R-9 Kit $222.59 §1.781
75 4[HP 512547-B21 HP 146CGE 6G SAS 15K 2.5in DP ENTHDD $440.99 $1.764,
77 2|HP AP7E9A HP StorageWorks 818 PCl-e Fibre Channol Host Bus Adaptor $1.352.39 $2,705]
78 2[HP 412648-B21 HP NC36QT PCle Dp Gigabit Servor Adaplor $251.99 5504
79 1[HP U9737E HP 5y6h 24x7 CTR ProLiant DL38xHW Supp $3.954.25 $3.554]
80 1|HP 583967-001 HP DL380G7 E5640 Baso US Swr $3,416.69 $3.417|
21 1|HP 587480-B21 HP ESE840 DL380GT Kit $1,285.19 $1.,285|
82 8|HP 500658-B21 HP 4GB 2Rx4 PC3-10600R-9 Kit $222.59 S1.781|
83 a|HP 512547-821 HP 146GB 6G SAS 15K 25in DP ENT HDD $440.99 $1.764
84 1|HP 500579-B21 HP DL3BOGE/GT PCI-E 138 2x4 Risor Kit $122.84 $123)
85 2|HP APTGIA HP StorageWorks 818 PCl-o Fibro Channal Host Bus Adapter $1,352.39 52.705[
86 2|HP 412648-821 HP NC360T PCle Dp Glgabit Server Adaptor §251.99 $504
87| 1|HP 503296-B21 HP 460W CS Gold Ht Plg Pwr Supply Kit §272.99 $273
88 1|HP Ug737E HP S5y 6h 24x7 CTRH ProLiant DL38x HW Supp $3,554.25 $3,554
89 2|HP 623407-001 HP DL380GY E5645 Baso US Swr $3.470.24 $6,940)
90 2|HP 633420-B21 HP E5645 DL3BOGY Kit $920.84 $1,842
91 16|HP 500666-B21 HP 16GB 4Rx4 PC3-8500R-7 Kit $1,048.95 $16.783
92 E'ﬁ' 512547-B21 HF 146GB 6G SAS 15K 2.5in DP ENT HDD $418.95 $3,352]
a3 2|HP 500579-B21 HP DL380GE/GT PCI-E 18 2x4 Riser Kit $103.595 $208|
94 4|HP APTE9A HP StorageWorks 81B PCl-o Fibro Channel Host Bus Adapter $1,352.39 $5.410]
95 8|HP 412648-B21 HP NC360T PCle Dp Gigabit Servar Adaptor $240.45 $1.924
96 2|HP 5083296-B21 HP 460W CS Gold H1 Plg Pwr Supply Kit $261.45 $523|
97 2|HP Ug737E HP 5y6h 24x7 CTR ProLiant DL38x HW Supp $3,554.25 $7,109
98 1{HP 579243-001 HP DL2I60GY ES506 Entry US Swr $2,392.95| $2,393
99| 1|HP 588074-B21 HP E5506 DL360GT Kit £376.95 $377]
100 4[HP 507125-B21 HP 146GE 6G SAS 10K 2.5in DP ENT HDD $271.95 $1.088,
101 1|HP 503296-B21 HP 460W CS Gold Ht Plg Pwr Supply Kit $261.45 5261
102 1|HP U9735E HP 5y6h 24x7 CTR ProLiant DL36xHW Supp $3.046.05 $3.045]
S0
Total $548,622]
#|DESCRIPTION
1|Sequontial itam number
2|Quantity - how many ara roquired
3{Who the slaclurer is.
4|Spacific model number
5o doscription
§|Cost ol 1 unit (including all ancillary charges for fralghl. ins uranca while in transit, otc.)
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BAFO for a New Line of Business Solution - RFP CPR12026
Prepared for West Virginia Consolidated Public Retirement Board

1.3 Schedule 2 - Commodity Software Costs for Functional Project Elements

West Virginia Consolidated Public Retirement Board - Schedule 2
Commodity Software Costs for Functional Project Elements

Vendor's Firm Fixed-Price Cost Proposal

(The vondor should roplicate this table as necessaryto aceount for all components |

7 2 3 4 5 [3 7
[IBE| TROE MANUFACTURER MODEL DESCRIPTION UNITCOST | TOTAL
NO | COPIES
1 8| Oracle ENT/DE/PROC DHMS Enterprise Edition - Processor License 23,750 $190,000]
2 #|Cracle ENT/DB/PROC-SI DBMS Product Suppert (Inel. Tachnical Supper and Updates) 24x7 Yeor 1 $5.225 $41,800)
3 8| Oracle ENT/DE/PROC-S| LBMS Preduct Suppert (Incl. Technical Support and Updates) 24x7 Yoar 2 $5,225 $41,800]
4 B|Cracle ENT/OBIPROC-SI DBMS Product Support (Incl. Technical Support and Updaltes ) 24x7 Yoear 3 $5,225] $41,600]
5 8|Cracle ENT/CB/PROC-SI DBEMS Product Support (Incl. Technical Support and Updates) 24x7 Year 4 §5,225 $41,800|
[ 8|Cracle ENT/DB/PROC-3] DBEMS Preduct Support (Incl. Technical Support and Updales) 24x/ Yoar 5 $5.225] 541,400
7 8| Oraclo ENT/RAC/PROC Heal Application Clusier (HAC) - Processor License (11g) $11.500 $82,000]
8 B|Oracle ENT/RAC/PROC-SI RAC Product Support {Incl. Technical Support and Updates) 24x7 Year 1 52,530 $20,240
9 B|Oracle ENT/RAC/PROC-S| HAC Product Suppon (Incl. Technical Suppert and Updatas) 24x7 Yoar 2 52530 520,240
10 _Elﬂmzlo ENT/HAC/PROC-SI HAC Product Support (Incl. Technical Suppert and Updates ) 24x7 Yoar3 $2.530 $20.240
ik B|Qracle ENT/RAC/PROC-SI HAC Product Support (Incl. Technical Suppert and Updates) 24x7 Yoar 4 $2.530 $20.240]
12 H|Oracte ENT/RAC/FHROC-SI HAC Product Support (Incl. Technical Support and Updates ) 24x/ Yoar s $2,530 520,240
13 10|Oracle STR/ASPROC Qracle WobLoglc Server Standard Edinon - Processor 55,000 $50,000]
14 10|Oracle STD/ASPROC-5! Cracle WebLogic Serwor Standard Editon Support 24x7 Year 1 51,100 $11,000
15 10|Oracie 5 [D/ASIPHOC-S1 Qracle WobLogic Server Standard Editon Support 24x/ Year 2 51,100 $11,000
16 10|Qracle STD/AS/PROC-SI QOracle Webloglc Sener Standard Edition Support 24x7 Year 3 51,100 $11,000
17 10|Oracle STO/ASPROC-SI Oraclo WobLoglc Server Standard Edition Support 24x/ Year 4 51,100 $11,000]
18] 10|Oraclo STO/AS/IPROC-SI Oracle WebLogic Senver Standard Edition Support 24x7 Year & $1,100 $11,000
18] 2[Adobo 65083601ADC1ADO Adobe Acrobat XPro-(v. 10 ) - license - 1 user $410 $819]
20 Z|Adoba 10004465ADC2A12 Adobe Gold Support - lechnigal support - Year 1 - for Adobe Acrobat Pro 582 5164
21 2|Adobe 10004466A002A12 Adobe Gold Support - fechnical suppor - Year 2 - for Adobe Acrabat Pro $82 $164
22| 2|Adobe 10004466AD02A12 Adobe Gold Support - technical support - Year 3 - for Adobe Acrobat Pro $82 5164
23| 2|Adobe 10004460AD0D2AI2 Adobe Gold Support -lachnical support - Year 4 - for Adobe Acrobat Pro $82 5164
24| 2|Adobe 10004466AD02A12 Adobe Gold Support - tachnical support - Year 5 - for Adobe Acrobat Pro $82 5164
25 4|Allfound Autematiofn/a PL/SOL Doveloper 8.0 $188) ‘5755'
26 4|Aliround Automatiofn/a FPL/SCL Devoloper 8.0 Annual Suppert Yaar 1 $62| $249
27 4lAllround Au v PL/SQL Devaloper B.0 Annual Support Yaar 2 $62| 5249
248 4|Allround Automatiofnia PL/SQL Developer 8.0 Annual Suppor Yaar 3 562 $249|
29 4|Allround Automatiofnia PL/SQL Devoloper 8.0 Annual Suppon Year 4 $62| 15243
40 4|Aliround Automatioqn/a PL/SQL Developar B.0 Annual Support Year 5 562 $249)
31 7|Microsott FP73-04849 Microsotf Windows Server 2008 A2 Standard - includes 5 CALs 5704 35,557
az 7|Microsoft P73-01423 Microsoft Windows Server Standard Edition - sofware assurance Yoar 1 3186 $1.301
S 7|Microsott P73-01423 Microsoft Windows Server Standard Edition - software assurance Ysar 2 5186 31,301
a4 /|Microsott P73-01423 Microsoft Windows Server Standard Edition - software assurance Year 3 $186 $1.201
35 7|Microsoft P73-01423 Microsott Windows Servor Standard Edition - softwara assurance Yoar 4 51886 $1.301
36 7|Microsaft P73-01423 Microsoft Window: rver Standard Edition - softwarn assurance Year 5 $186 $1,301
37 5|Hed Hat n/a Hed HatLinux- 2-sockets with unlimitod guests Pramium Subseriplion (Yoar 1) $3411 $17.057]
38| T|Red Hat n/a Red HatLinux - 2-sockets with unlimited guests Pramium Subseription {Year 2) $3411 $17.057
RE] 5|Red Hat n/a Fed HatLinux- 2-sockoets with unlimited quests Premium Subscription (Year 3) $3411 $17 057
40| S1Red Hat n/a Hed HatLinux- 2-sockets with unlimited guosts Pramium Subsenption (Yoar 4) $3411 $17,057
41 5|Red Hat nla Rod HatLinux- 2-sockets with unlimited quests Pramium Subscnption (Year 5) $3 411 $17.057]
42| 4|Hod Hat n/a Hed HatLinux- 2-sockets with up to 1 wrtual guasts Pramium Subscnption (Year 1) $1,364 $5 456
43| 4|Red Hat n/a Aed HatLinux- 2-nockets with up to 1 wriual quasts Pramium Subscrption (Year 2) $1,364] 55,456
44 4|Red Hat n/a Red HatLinux- 2-sockets with up to 1 wrual guests Pramium Subscnption [Year 3) $1,364] $5,456)
45 4|Hed Hat nl/a Hod HatLinux- 2-sockets with up to 1 wrtunl guasts Premium Subscription (Yoar4) $1,364] 55456
45| 4|Red Hat n/a |Red HatLinux- 2-sockets with up to 1 wriual quests Pramium Subscnption (Year 5) $1,364] 55,456
47 1[Solarwinds n/a SolarWinds Network Performance Monitor SL500 (up to 500 elements) - Licenso with 1st-yoar Maintenance $4.898 58,899
48 1|Solarwinds nla SolarWinds NetHiow Traflic Analyzer Module for SolarWinds Network Performance Menitor SL500 - License with 15t-yoar Mal $6.295 56,299
49 1|Selarwinds nla SolarWinds Server & Application Monitor [formerly Application Performance Monitor] AL150 (up to 150 monitors) - License wi $3.145 $3,145|
50 1|Selarwinds n/a SolarWinds Virtualization Manager up 1o 50 powered on VMs - License with 1st-year Maintenance $3,145] $3.145|
51 1|Selarwinds n/a SolarWinds Storage Manager powered by Profilor STMS0 (up te 50 Disks) - License with 15 t-year Maintenance $6.260 $6.290
52 T[Solarwings. na Synthofic End User Monitor with 151 year Mainfenance 51.460] 51,450
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BAFO for a New Line of Business Solution - RFP CPR12026
Prepared for West Virginia Consolidated Public Retirement Board

Schedule 2 — Commodity Software Costs for Functional Project Elements continued

53 1|Solarwinds n/a Log & Event Manager LEMSO (up lo 50 nedes) - License with 1st Yoar Maintenance §7,345 $7,345]
54 1|Solarwinds nia SolarWinds Suppoert and Maintenance Year 2 $8.047 $8.047|
55 1|Solarwinds nfa Solarwinds Suppoert and Maintenance Year 3 $8,047 $8,047|
56 1|Solarwinds n/a Solarwinds Support and Maintenance Year 4 $8,047 $8,047|
57 1|Solarwinds nia SolarWinds Support and Maintenance Year 5 $8,047] $8,047]
58 24| Symantec 12706485 Symantec Endpoint Protection 11.0 + 12 Menths Essential Support Year 1 $45 $1.071
58 24 |Symantec 12706485 Symantec Endpoint Protection 11.0 12 Months Essental Support Year 2 $13 $321
[ &0 24| Symantec 12706485 Symantec Endpoint Protection 11.0 12 Menths Essential Suppor Year o $13] 3321
61 24[Symantec 12706485 Symantec Endpeint Prolection 11.0 12 Months Essential Support Year 4 $13 5321
62 24|Symantec 12706485 Symantec Endpoeint Protection 11.0 12 Months Essential Support Year & $13 5321
63 10| VMWare VS5-ENT-C VMware vSphere 5 Enterprise for 1 processor $3,670 $36,698|
64 10| VMWare VS5-ENT-P-SSS-C WWware Support and Subscription Production - 24x7 - 30 min year 1 $918 $9,177
65 10| ViviWare VS5-ENT-P-SSS-C VMware Support and Subseription Production - 24x7 - 30 min year 2 $918 §9,177
66 10| vivware VS5-ENT-P-SSS-C Vivware Support and Subscription Preduction - 24x%7 - 30 min year 3 5018 $9177|
67 10| ViMWare VS5-ENT-P-555-C WMware Support and Subscription Production - 24x7 - 30 min year 4 sa18 $9,177
68 10| VivWara VSS-ENT-P-SSS-C Viware Support and Subseription Preduction - 24x7 - 30 min year 4 s918 §9,177
69 2| ViWara VC5-S10-0A VMware vCenler Server Standard for vaphere $5,245 $10,490
70 2| VMWare VC5-3TD-A VMware vCenler Server Standard for vSphere Production Support for yoar 1 $1,311 $2.623]
7 2| vMware VS5-ENT-P-888-C VMware vCenter Server Standard for vSphere Production Support for year 2 $1,311 $2,623
F2 2| Viviware VS5-ENT-P-S8S-C ViMiware vCenter Server Standard for vSphere Production Support for year 3 51,311 $2.623]
73 2|Viviware VS5-ENT-P-SSS-C ViMware vCenter Server Standard for vSphere Production Support for year 4 $1.311 $2.623
74 2| viWare VS5-ENT-P-S5S-C Viware vCenter Server Slandard for vBphere Production Supper for year 5 $1.311 $2,623
75 1|[WebWorks Epuboxp ePublisher Express $2.257 $2.257|
76 1| WebWaorks Epubexp ePublisher Express - Annual Maintenance Year 1 $1.354 $1,354]
T 1|WebWorks Epubexp ePublisher Express - Annual Malntenance Year 2 $1.354 $1.354
78 1|WebWaorks Epubexp ePublisher Express - Annual Malntenance Year 3 $1.354] 51,354
79 1|[WebWorks Epubexp aPublisher Express - Annual Maintenance Year 4 $1.354 $1,354]
80 1|WebWorks Epubexp ePublisher Express - Annual Maintenance Year 5 $1.354 $1,354
81 260|Oracle ENT/DE/NAM DBMS Enterprise Edition - Processor License 5475 $118,750
82 250|Oracle ENT/DB/NAM-S| DBMS Product Support (Incl. Technical Support and Updates) 24x7 Year 1 5105 $26,125|
83 250|Oraclo ENT/DE/NAM-SI DBMS Product Support (Incl. Technical Support and Updates) 24x7 Year 2 $105) $26,125|
B4 250|Oracle ENT/DBE/NAM-SI DBMS Product Support (Incl. Technical Support and Updates) 24x7 Yoar 3 $105 $26,125|
85 250|Oracle ENT/DE/NAM-S| DBMS Product Support (Incl. Technical Support and Updates) 24x7 Yoear 4 $105| $26,125|
B6 250|Oracle ENT/DB/NAM-S| DBMS Product Support (Incl. Toechnical Support and Updatas) 24x7 Yoar 5 $105 $26,125|
87 1|EMC nia ApplicationXtender $7.875 $7.875
Total $1,269,055
#]DESCRIPTION
1|Saquential item number
2|# of copias / licenses required
3|Who the manufacturer is
4|Specific model number
5|ltam description
6|Estimated costof 1 copy/license (Including all ancillary charges for fralght, insurance while in transit, ete.)
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BAFO for a New Line of Business Solution - RFP CPR12026
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1.4

Schedule 3 — Services (Functional Project Elements)

West Virginia Consolidated Public Retirement Board - Schedule 3
Vendor's Firm Fixed Price Cost Proposal for Functional Project Elements

Service Related and Miscellaneous Costs and Fees

NOTE: All hourlyrates quoted must be fully "loaded" to capture all direct and overhead expenses, travel, perdiem, and any other travel-related expenses.

Year 1 Year 2 Year 3 Warranty / Post Warranty Period Total
Cost Element H Total Cost
sir [ Hours | Total sihr | Hours | Total s | Hours |  Total sinr | Hours | Total ours
Requirements Analysis
Business System Leaqd $ 110 5,000 $550,000.00| S 110 6,000 $660,000.00] $ 110 6,000 $660,000.00 17000.00]  $1870,000.00
Solution Analysts $ 110 2,000 $220,000.00] $ 10 4,000 $440,000.00f $ 110 6,000 $660,000.00 2000.00 $1320,000.00
$0.00 S$0.00 $0.00] 0.00 $0.00
$0.00, $0.00 $0.00 0.00 $0.00
ISub!atal 7000.00 $770,000.00 10000.00 $1,100,000.00 1000.00 $1320,000.00 29000.00 $3.190,000.00
|So ftware M odifications Development
V3 Technical Lead 5 110 1600 $176,000.00) S 0 1600 $ 176,000.00] $ 110 1600 $ 176,000.00] 4300.00 $528,000.00
Solution Analysts S 110 2,000 $220,000.00{ S 10 5,000 $550,000.00{ § 10 7,000 §$770,000.00 14000.00| $1540,000.00
Developers S 110 2,400 $264,000.00§ & 110 4.800 5528,000.00] $ 110 2.038 $1,324,180.00 18238.00 $2.11%6,180.00
Development Support] S _§=5 3240 $81000.00f $ 25 6.000 $150,000.00] $ 25 9.000 $225 000.00 18240.00 $456,000.00!
Subtotal 9240.00 $741000.00 17400.00 $1404,000.00 29638.00 $2,495,180.00 56278.00 $4,640,180.00
Hardware and Commodity Software Installation and Configuration
V3 Technical Lead $ 110 20 $2.200.00 0.00] $0.00 20.00 $2.200.00
IT Manager $ 110 60 $ 17,600.00 $0.00] $0.00 160.00 $17,600.00
IT Analyst S 10 160 $17,600.00 0.00 $0.00 160.00 $17,600.00
System Admin S 110 20 $13.200.00 $0.00 $0.00] 120.00 $13.200.00
Subtotal 460.00 $50,600.00 0.00 $0.00 0.00 $0.00 460.00 $50,600.00
Integration
Integration Lead $ 110 1“0 $15.400.00] $ 0 180 $19,800.00] $ 110 200 $22,000.00 520.00 $57.200.00]
Solution Analyst $ 110 160 $17,600.00] $ 10 360 $39,600.00f $ 110 360 $39,600.00 880.00 $96,800.00]
Integration Developer| $ 0 20 $1B.20000f $ 110 760 $83.600.00] $ 10 620 $68,200.00 1500.00 $165,000.00
Position: $0.00] $0.00 $D£I 0.00 $0.00
Subtotal 420.00 $46.200.00 1300.00 $143.,000.00 1180.00 §129,800.00 2900.00 $319,000.00
Conversion and Bridging
Data Lead $ 110 60 S$17,600.00f S m 480 $52,800.00] $ 0 480 $52,800.00 1120.00 $123,200.00
Solution Analyst $ 110 160 $17,600.00 S 110 565 $62,150.00] $ 110 900 $99,000.00 1625.00 $178.750.00|
Oracle Developer $ 10 160 $17,600.00] $ 110 1,500 $165,000.00] 8 10 1500 $165,000.00 31%60.00 $347,600.00,
Position: $0.00 S50.00 $0.00 0.00 $0
Subtotal 480.00 $52,800.00 2545.00 $279,950.00 2880.00 $316,800.00 5905.00 $649 ,550.00
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Schedule 3 — Services (Functional Project Elements) continued

Training
Training Lead $0.00] 110 450 $49,500.00] $ 110 550 $60,500.00 1000.00 S 110,000.00
Training Analysts 50.00] $ 110 750 $82,500.00] $ 110 800 588,000.00] 1550.00 $170.500.00
Position: 0.00 $0.00 $0.00 0.00 $0.00|
Position: 0.00] $0.00 $0.00 0.00 $0.00
WVCPRB Travel $0.00 $0.00 $0.00 $0.00
Subtotal 0.00 $0.00 1£00.00 $132,000.00 1350.00 $148,500.00 $2,550.00 $280500.00
Testing
Testing Lead 5 10 240 $26.400.00] S 10 800 $88,000.00] § 110 960 $105,600.00 2000.00 $220,000.00
Solution Analysts 5 110 $0.00| § 110 3,600 $396,000.00f § 110 3.600 $396,000.00 7200.00 $792,000.00]
Testing Analysts $ 25 2,000 $50,000.00f $ 25 6,000 $150,000.00] $ 25 9,000 $225,000.00 17000.00 $425.000.00
Position: $0.00 $0.00 $0.00 0.00 $0.00]
Subtotal 2240.00 $76,400.00 10400.00 $634,000.00 13560.00 $726,600.00 26200.00 $1437,000.00
|Document Preparation
Solution Analyst $0.00f $ 0 480 $52,800.00] $ 110 840 $70400.00 1120.00 $123,200.00
Position: $0.00 $0.00 $0.00 0.00 $0.00
Position: 50.00 $0.00) $0.00 0.00 $0.00
Position: 50.00§ $0.00 $0.00i 0.00 $0.00
==
Subtotal 0.00 S0.00I 480.00 $52.800.00 640.00 $70.400.00 120.00 $123.200.00
Project Management
Project M anager $ 110 1,920 $21.20000] $ 110 1920 $211200.00] $ 110 1920 $21.200.00 5760.00 $633,600.00
Deputy Project Manad $ 110 1920 $21.200.00] $ 110 1920 $211200.00] $ 110 1920 $211.200.00, 5760.00 $633,600.00,
Pasition: $0.00 $0.00 $0.00) 0.00 $0.00
Pasition: $0.00 $0.00] $0.00 0.00 $0.00
Subtotal 3840.00 $422.400.00 3840.00 $422.400.00 3840.00 $422,400.00 11520.00 $1267,200.00
LOB Application Software Warranty for 12 M onths after Final Acceptance (M aintenance and Support)
Deputy Project M anager 5 110 2040.00 $224,400.00 2040.00 $224,400.00
Business Analysts $ 110 3040.00 $334,400.00 3040.00 $334.400.00!
Developers $ 10 2560.00 $281600.00 2560.00 $281600.00
Testing S%5.0D 1920.00 348.000.09_. 1920.00 $48,000.00,
Subtotal 9560.00 5888.400.001 9560.00 $888.400.00
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Schedule 3 - Services (Functional Project Elements) continued

One Year of Post

Warranty IT Support

Application Develo pel 5155.00 2000.00 $310.000.00 2000.00 $310,000.00
50,00 0.00 0.00
$0.00 0.00 0.00]
$0.00] 0.00 0.00]
|Subtotal 2000.00] §310,000.00 2000.00 $310,000.00
One Year of Post Warranty Operations Support
Operations Analyst $155.00 2000.00 $31.000.00 2000.00 $310.000.00
Position: $0.00 0.00 $0.00
Position: $0.00 0.00 $0.00
Position: 50.00 0.00 $0.00
Subtotal 200000 $310,000.00 2000.00 $310,000.00
Other Support Services
Position: $0.00 $0.00 $0.00 0.00 $0.00
Position: $0.00 50.00 50.00 0.00 $0.00
Position: $0.00 50.00 $0.00 0.00 $0.00
Position: $0.00 $0.00 $0.00 0.00 $0.00
—_— T
Subtotal 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00
Services Total 23680.00| $2,159,400.00 47165.00 $4,%68,150.00 65088.00 $5,629,680.00 —I ‘BSG0.00| $1508.400.00 149493.00| $13,465,630.00
Other Costs
LR APRlcation $2,200,000.00 $396,000.00 $2.596.000.00
License Fee
Source Code $0.00]
GRAND TOTAL $4.359,400.00 $4,168,150.00 $5,629,680.00 $1804,400.00 $16,061630.00
Script editing $125.00
TBS $0.00
TBS $0.00
TBS $0.00
TBS $0.00
TBS $0.00
TBS $0.00
TBS $0.00
TBS $0.00
TBS $0.00
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Prepared for West Virginia Consolidated Public Retirement Board

1.5 Schedule 3A — Out Year Support

West Virginia Consolidated Public Retirement Board - Schedule 3A
Vendor's Firm Fixed Price Cost Proposal for Out Year Support
Service Related and Miscellaneous Costs and Fees
NOTE: All hourly rates quoted must be fully *loaded" to capture all direct and overhead expenses, fravel, per diem, and any other travel-related expenses.
Proposals including any annual rate increases greater than 3% will be disqualified.
Year 1 Yeoar 2 Year 3 Year 4 Yoar 5 Years 1- 5 Totals

Cost Eloment

sihr | S/hr | Hours | Total slhri Hours | Total S/hr | Hours [ Total $/hr | Hours | Total Hours l Cost
FPost Warranty IT Support
Application Dovolopef #ves | $0.00 $0.00] $000 $0.00] $000 50.00] $0.00 $0.00] - 0.00

$0.00 $0.00 $0.00] s000 $0.00] $000 5000| 50,00 0.00 - 0.00

$0.00 $0.00 $0.00] 5000 $0.00] $0.00 000] 50.00 0.00) - $6.00

50.00] $0.00 $0.00] 5000 $0.00] $0.00, 0.00] $0.00 0.00] - 50.00
Subtotals | - $0.00} - 50,00 - 0.00 - 0.00) - 50.00|
Post Warranty Operations Support
Oporations Analyst | #### 5000 50.00] $0.00 S0.00[ $000 $0.00] $0.00 $0.00) - $0.00)
Position: $0.00 50.00 $0.00 Q.00 $0.00] S0.00 $0.00f $0.00 $0.00 * $0.00)
Posttion: $0.00 $0.00 0.00] 0.00° 000§ $0.00 S0.00| $0.00 $0.00) = $0.00
Position: $0.00 $0.00 0.00] $0.00 0.00[ 5000 $000] $0.00 50,00 - 50,00
Subtotals - 0.00 - $0.00 - 50.00 - $0.00) - $0.00
Services - Yearly
Totals $0.00 $0.00 $0.00 $0.00 - $0.00
Other Costs
-OsAgplcation | sags.ooo.oo| | sau?wn.ool | Mzom.ml | saaz.m.es' I sus;'oma' | $1706.47 78
Licenso Fea

Yeoar 6 Yoar7 Year 8 Year 9 Year 10 Years 6 - 10 Totals

Cost Element

$/hr I Hours | Total $/hr [ Hours I Total Sihr | Hours I Total $/hr I Hours l Total $/hr I Hours | Total Hours [ Cost
Post Wnrrnmy IT Support
Application Dovalopof 5000 $0.00] $000 $0.00] $0.00 $0.00| $0.00 $000] $0.00 $0.00 - $0.00

$0.00 $0.00) Q.00 $0.00] $000 $000] 5000 $0.00] $0.00 $0. I - 50.00

5000 $0.00f $000 $0.00] $000 5000[ $0.00 0.00] $0.00 $0.00) - $0.00)

$0.00 $0.00] $000 50.00] $0.00 5000] 5000 0.00] $0.00 S0.00) - $0.00

=

Subtotals - $0.00 - 5000] 50,00 - 0.00) - 50,00 - $0.00]
Post Warranty Operations Support
Oporations Analyst 0.00 50.00] $0.00 $0.00[ S0.00 0.00]_$0.00 $0.00] $0.00 50.00 - $0.00
Posiion: 0.00 50.00] $0.00 $0.00] 5000 0.00] $0.00 $5000] $0.00 50,00 B 50.00
Fosition, 0.00 $0.00] $0.00 $0.00] 50,00 $0.00] $0.00 $000| 5000 50.00 - $0.00
Fosition: 5000 $0.00] $0.00 $0.00] 5000 50.00] $0.00 $000] $0.00 $0.00 B 50.00
Subtotals - $0.00 - $0.00) - 50,00 - 50.00 - 50.00 - 50.00
Services - Yoarly $000 $000 3000 5000 $0.00 : $0.00
Totals
Other Costs
=ER Apaicaton $459,07259) 547284471 $487.08005 $501640.95 $55,600.8 $2437278.43
Liconse Feo
GRAND TOTALS
Services I - $000
LOB Application $4.1M3.696.21
License Fee
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1.6 Schedule 4 — Cost for Option 4: Data Cleansing

West Virginia Consolidated Public Retirement Board - Schedule 4
Option 4 - Data Cleansing
Vendor's Firm Fixed Price Cost Proposal
NOTE: All hourly rates quoted must be fully "loaded" to capture all reimbursable travel-related expenses.
AT Year 1 Cost Year 2 Cost Year 3 Cost Warranty Period Total TotalCost
$hr | Hours | Total $/hr | Hours |  Total $hr | Hours |  Total shr | Hours | Total Hours
|Services
Data Team $175.00 1000| $175,000.00 $175.00 1000| $175,000.00 $0.00| $0.00) 2000| $350,000.00
Position: $0.00| $0.00 $0.00 $0.00 0 $0.00,
Position: $0.00| $0.00] $0.00 $0.00 0 $0.00)
Position: $0.00 $0.00 $0.00 $0.00 0 $0.00
Position: $0.00 $0.00 $0.00 $0.00 0 $0.00
Position: $0.00) $0.00| $0.00, $0.00 0 $0.00
Position: $0.00 $0.00 $0.00 $0.00| 0 $0.00]
Subtotal 1000| $175,000.00 1000 $175,000.00 (o} $0.00 0 $0.00 2000| $350,000.00
Additional Hardware (if any)
$0.00|
$0.00
$0.00
$0.00
$0.00
Subtotal $0.00| $0.00 $0.00] $0.00 $0.00
|Additional Comm odity Software (if any)
$0.00]
$0.00
$0.00
$0.00
$0.00
Subtotal $0.00 $0.00| $0.00 $0.00| $0.00
Miscellaneous Costs (if any)
$0.00
$0.00
$0.00
Subtotal $0.00 $0.00 $0.00 $0.00 $0.00
GRAND TOTALS 1000| $175,000.00 1000 $175,000.00 0 $0.00| j 0 $0.00 2000| $350,000.00
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1.7  Schedule 5 - Cost of Option 5: Vendor Delivery of Employer Training

West Virginia Consolidated Public Retirement Board - Schedule 5
Option 5 - Vendor Delivery of Employer Training
Vendor's Firm Fixed Price Cost Proposal
NOTE: All hourly rates quoted must be fully"loaded" to capture all reimbursable travel-related expenses.
Year 1 Cost Year 2 Cost Year 3 Cost Warranty Period Total
CostBlamons $ihr | Hours [ Total $hr | Hours | Total $hr | Hours |  Total $hr | Hours [ Total Hours: || ot Cost
Services
Training Team $0.00 $175.00 960 $168,000.00 $0.00 $0.00 960| $168,000.00
Position: $0.00 $0.00 $0.00 $0.00| 0 $0.00
Position: $0.00) $0.00 $0.00| $0.00] 0 $0.00
Position: $0.00) $0.00 $0.00 $0.00 0 $0.00
Position: $0.00| $0.00 $0.00] $0.00| 0 $0.00|
Position: $0.00 $0.00| $0.00| $0.00 0 $0.00
Position: $0.00 $0.00 $0.00 $0.00 0 $0.00
Subtotal 0 $0.00 960| $168,000.00, 0 $0.00 0 $0.00 960| $168,000.00
Additional Hardware (if any)
$0.00
$0.00
$0.00
$0.00
$0.00)
Subtotal $0.00 $0.00) $0.00] $0.00 $0.00
Additional Commodity Software (if any)
$0.00
$0.00|
$0.00
$0.00
$0.00
Subtotal $0.00 $0.00 $0.00 $0.00, $0.00
|Miscellaneous Costs (if any)
$0.00
$0.00
$0.00
Subtotal $0.00 $0.00 $0.00) $0.00 $0.00
IGRAND TOTALS 0 $0.00 —[ 960| $168,000.00, 0 $0.00 S0 $0.00 960| $168,000.00
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1.8  Schedule 6 — Cost for Option 6: Vendor Replacement of Existing Imaging System

West Virginia Consolidated Public Retirement Board - Schedule 6
Option 6 - Vendor Replacement of Existing Imaging System
Vendor's Firm Fixed Price Cost Proposal
NOTE: All hourly rates quoted must be fully "loaded" to capture all reimbursable travel-related expenses.
oot Hemant Year 1 Cost Year 2 Cost Year 3 Cost Warranty Period Total Total Cost
Sir | Hours | Total Shr | Hours |  Total $ihr | Hours [ Total S/hr | Hours | Total Hours
Services
/A, Not Proposed $0.00 $0.00 $0.00 $0.00 0 $0.00
Position: $0.00 $0.00| $0.00 $0.00) 0 $0.00
Position: $0.00 $0.00 $0.00 $0.00] 0 $0.00)
Position: $0.00 $0.00 $0.00 $0.00 0 $0.00
Position: $0.00 $0.00 50.00 $0.00| 0 $0.00
Position: $0.00 $0.00] $0.00 $0.00| 0 $0.00|
Position: $0.00 $0.00] $0.00 $0.00 0 $0.00
Subtotal o] $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00)
Additional Hardware (if any)
$0.00
$0.00|
$0.00|
$0.00]
$0.00]
Subtotal $0.00| $0.00 $0.00| $0.00] $0.00]
Additional Com modity Software (if any)
$0.00]
$0.00
$0.00]
$0.00
$0.00)
Subtotal $0.00 $0.00] $0.00] $0.00 $0.00
|Miscellaneous Costs (if any)
$0.00
$0.00]
$0.00]
Subtotal $0.00| $0.00 $0.00 $0.00 $0.00]
|GRAND TOTALS 0 $0.00 0 $0.00 0 $0.00) $0 $0.00 0 $0.00)
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1.9  Schedule 7 — Cost Estimate by Project Phase

Rollout Phases as Appropriate

West Virginia Consolidated Public Retirement Board - Schedule 7

Vendor's Service Cost by Project Phase
Assume Functional Project Elements Only
Listed Are Preliminary Project Phases Defined in RFP - vendor Should Add Functional

|Project Phase Cost *
Phase 1: Detailed Work Plan $666,542
Phase 2: Detailed requirements document, a revised detailed work $799,850
plan, Development Methodology Oveniew — End User document, etc.
Phase 3: Infrastructure installation and configuration $2,082,181
Phase 4a: ECM Rollout $2,110,529
Phase 4b: Enroliment, Contributions, Employer Self Senice , and CRM $4,476,697
Phase 4c: Pension Processing, Member Self Senice, and Loans $6,902,815
Phase 5: Post Implementation Warranty $891,389
Phase 6: Post Implementation Support $4,143,000
$0
$0
$0
$0
$0
Total $22,023,003

* Estimates have been provided for analytical purposes only.
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