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"E January 28, 2012

a Scytt company

State of West Virginia

Department of Administration, Purchasing Division
Attn: Mr. Guy Nisbet

2019 Washington Street East

Charleston, WV 25305-0130

RE: RFQ S0S5201209 CLOUD BASED CAMPAIGN REPCRTING SYSTEM
Dear Mr. Nisbet:

Pursuant to your request through referenced RFQ, we are pleased to submit the attached proposal. Scytl,
and wholly owned subsidiary SOE Software are jointly teaming up to provide the State of West Virginia the
most secure, feature rich, CLOUD BASED CAMPAIGN REPORTING SYSTEM. Clarity CFINANCE provides a
secure; cloud based reporting system that will help the WVSOS meet the requirements of Chapter 3,
Article 8 of the WV Code pertinent to campaign finance.,

Our technology is engineered with a combined 26 years of secure election specific experience and our
Clarity CFINANCE system can be customized to each unique environment. In every instance of working
with our customers- we have been able to convert customers from their legacy environment to a new
customized business solution that meets the specific needs of the organization.

We are already West Virginia's trusted advisor for your Electronic Ballot Delivery System, used during the
2012 General Election- we learned much about working with the WVSOS office and each of the 55
counties working with you in that capacity.

Our team is greatly looking forward to partnering with the WVSOS office again on our industry-leading
Clarity CFINANCE application with your staff. If you have any questions about our proposal, please
contact me at 813-865-7548 or bmurphy@soesoftware.com. You may also contact our VP of Business
Development Branden Elwell at 813-490-7231, or belwell@soesoftware.com.

Thank you again for the time and consideration,

Best Regards,

Ol G

Bill Murphy

Director of Business Development
SOE Software Corporation
bmurphy@soesoftware.com

(B13) 865-7548 (Office)

(813) 503-3668 (Mobile)
www.soesoftware.com
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CERTIFICATION AND SIGNATURE PAGE

By signing below, T certify that | have reviewed this Solicitation in its entirety; understand the requirements,
terms and conditions, and other information contained herein; that | am submitting this bid or proposal for
review and consideration; that I am authorized by the bidder to execute this bid or any documents related
thereto on bidder’s behalf; that T am authorized to bind the bidder in a contractual relationship; and that to the
best of my knowledge, the bidder has property registered with any State agency that may require

registration.

SOE Seftoare

(ComW
iz

{Authorized Sighatuyfe)

C 1 DL f;& %@gfb

(Representative Name, Title)

(513} 503 3ebd (%12) 2071 20M7
(Phone Number) {Fax Number)

28 iR
(Date)

Revised 6/1572012



RFQNo,_ 903 2‘3}_‘106\

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract of renewat of any contract may be awarded by the state orany of fts
politicat subdivigions to any vendor or praspective vendor when the vendor or prospective vendor or a related party to the
vendor or prospective vendor is a debtor and the debt owned 15 an amount greater than one thousand dolfars in the

aggregale

DEFINITIONS:

“Debt” means any assessment, premium, penalty, fine, tax or other amount of rmoney owed to the stale or any of lis
political subdivisions because of a judgment, fine, permit violation, ficense assessment, defaulted workers' compensation
premium, penalty or other assessment presently delinguent or due and required ic be paid to the state or any of its
politicat subdivisions, induding any interest or additional penalfies accrued thereon.

*Debto” means any individual, corporation, partnership, assoclation, Limited Lisbility Company or any other form or
bhusiness association owing a debt ta the state or any of s political subdivisions, “Political subdivision” means any county
commission; municipality; county board of education; any instrumentality established by a counfy or municipafity; any
separate corporation or instrumentaliity established by one o more.counties or municipalities, as parmitted by law; or any
public body charged by law with the performance of a government functian or whoge Jurisdiction is coexdensive with one
of more counties or municipalities. “Related parly” means  party, whether an individual, corporation, parinership,
assoctation, limited Jiabliity company or afty other form or business assoclation or other entity whatsoever, related 1o any
véindor by blood, marriage, ownership or contract through which the party has a relationship of ownership or other interest
vith the vendor so that the party will aclually or by effect receive or control a portion of the benelil, profit or other
consideration from performance of & vendor contract with the parly recéiving an amount that meets or exceed five percent
of the total contract amount.

EXCEPTION: The prohibifion of this section does not apply where a vendor has contested any tax administersd pursuant
i chapter eleven of 1his code, workers' compensation premiym, permit fee or environmental fee or assessment and the
‘mnatter has not become final pr where the vendor has entered inlo-d payment plan or agreement and the vendor is not in
defaull of any of the provisions of such plan or agreement. '

Under penally of law for false swearing (West Virginia Coda §61-5-3), it is hereby cerdified that the vendor affirms and
scknowledges the information in this affidavit and is in compliance with the requiremenis as stated.

Authorized Signatu _ff" # | Date: é /7 B///j

Courit;mf- - .S(O‘U , to-wit;
Taken, subscribed, and sworn te before me this @_%ay of Uaunt=l g 2013,

My Commission expires b I/ 27 ! 2013 L20 .
AFFIX SEAL HERE ' NOTORY PUBLIC Mﬁﬁrf B

Notary Public State of Florida
Michael Greenman

My Commission DD879725 N
Expires 06/27/2013 Purchasing Affidavit (Revised 12/15/08)
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ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NQ,: S0S201209

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by completing this
addendum acknowledgment form. Check the box next to each addendum received and sign below.
Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: 1 hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:
(Check the box next to each addendum received)

[ Alendum No. 1 [ ] AddendumNo. 6

[ 1 Addendum No. 2 [ ] Addendum No. 7
[ ] Addendum No. 3 [ 1 Addendum No.8
[ 1 Addendum No. 4 [ ] AddendumNo. 9
[ 1 Addendum No. S5 [ ] Addendum No. 10

Tunderstand that failure to confirm the receipt of addenda may be cause for rejection of this bid. I
forther understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personsel is not binding. Only the
information issued in writing and added to the specifications by an official addendum is binding.

mpany

Authorized Signature

/, 7/?/3
/

/ Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.
Revised 6/8/2012



INTRODUCTION

SOE Software has put together the following information for the purpose of response to The State of West
Virginia’s RFQ #201209. SOE is a leader in secure election modernization and has built one of the most
comprehensive Campaign Finance management solutions being used today at either the state or county level.
The ability to provide secure and reliable election innovation through our solutions is based on a collaborative
approach to harnessing new election technology and aggressively supporting our clients that use this technology.
Election technology now has moved across the boundary of a single vendor supplier, to election technology
alliances that provide bundled solutions that can achieve the required goals of our clients for all stages of the
election process. SOE's solutions achieve this and more — from protecting legacy investments in technology, to
supporting the introduction and operation of newer technology.

For over a decade, the SOE Software Clarity Software Suite - developed specifically for elections — has helped
numerous government jurisdictions connect with residents, and voters, and our nationwide community continues
to grow. Now serving over 2000 Cities, Counties and States - including 18 statewide applications, SOE Software
will build your web campaign finance portal with the future in mind, through experienced and knowledgeable
service and support to regular upgrades and enhancements that ensure your campaign finance process is state of
the art and provides the functionality and ease of use that will get WV recognition as a leader in election
transparency. Here's how:

THE SOE TEAM CLEARLY UNDERSTANDS YOUR STATED OBJECTIVES TO:

« Provide the State of West Virginia a Cloud based Campaign Finance reporting system that
meets or exceeds the requirements of Chapter 3, Article 8 of the WV Code pertinent to
campaign finance,

« Implement a cloud based system that is accurate and provides consistent system
performance. It must be simple to use by all stakeholders (agency, committees, media,
and other interested parties) for filing and retrieving data.

» Implement a cloud-based system that follows best practices for application design,
database modeling, and security.

» System will meet the requirements detailed in this RFQ.

SOE SOFTWARE CORPORATION RESPONSE TO RFG #505201209 CAMPAIGN FINANCE REPORTING SYSTEM Page 2 of 36




UNIQUE VALUE OF SOE SOFTWARE:

EXPERIENCE

SOE Software is completely focused on the needs of election offices and how to help them do more with less.
Our team of developers uses the latest technologies and software development methodologies to ensure the
technology partnerships we develop are based on a sound foundation. SOE has extensive experience adapting
our applications to provide smooth and simple user interfaces with a number of various EMS and state legacy
application systems. This project delivery will be produced by a team of the industry's best designers,
programmers, content developers and project managers who use those standards to build accessible and
interactive solutions.

SERVICE

Our mission is to produce the most usable, useful and effective web based election solutions. From design and
development through training and launch, producing West Virginia's Campaign Finance Portal  will be a
collaborative effort, Our clients are our best references and will attest that our commitment to your success
continues long after your product goes live.

COMMITMENT

With the acquisition by SCYTL, the new organization has a truly giobal presence with over 26 years of combined
election experience. Our portfolio of solutions has been designed specifically for elections and has a client base
that consists of 15 countries, 32, states & territories, and over 2000 jurisdictions making us the most focused
election technology provider in the world. Our organization has an 83% market share in the binding e-election
space (15 of 18 countries); largest patent portfolio- 21 granted 20 pending; highest level of security- audited and
certified by 12 governments across the globe; and our technology has helped manage over 100,000 elections.
We are currently West Virginia's partner for ballot delivery and look forward to the opportunity to continue our
partnership with our Cloud based Campaign Finance technology.

SATISFACTION

Based on the requirements presented in this document SOE feels that we can provide the State of West Virginia
with a superior campaign finance solution in the time frame you have laid out. Our conversion methodology and
expertise in working with some of the largest government jurisdictions in the nation, with very complex legacy &
EMS systems, and within the shortest timeframes are some of the reasons we are still in business after 14 years.
No one else can match our experience and our service to you.

The following response outlines a secure solution that will greatly improve West Virginia’s campaign filing
process, reduce your staff's workload, provide cutting-edge functionality and, most importantly, provide The State
of West Virginia with a sophisticated online resource that promotes open and transparent access to your
campaign finance reporting system. We are looking forward to working with The State of West Virginia to
demonstrate our commitment to your success.

SOE SOFTWARE CORPGRATION RESPONSE TO RFQ 4505201209 CAMPAIGN FINANCE REPORTING SYSTEM Page 3 of 36




WHO IS SOE SOFTWARE?

SOE Software Corp., a division of SCYTL US, is headquartered in Tampa, FL. SOE was incorporated in 2002 and
has provided election specific software solutions to election officials since 1997. Through our experience and
superior quality, we have gained the unwavering trust of top election officials nationwide. SOE Software has been
selected to provide election modernization solutions in 32 States & territories and 2000 jurisdictions across the
country.

SOE Software provides Elections Officials and their staff with secure technology they need to communicate;

provide transparency to their constituents, ensure efficiency and cost control management.

West Virginia’s transition to our leading-edge technology solution, Clarity CFINANCE, will result in significant

technological and efficiency changes in every aspect of the State’s process for delivering reports and reguired
WA, WV)

information to all stakeholders that utilize the new campaign finance system.
e 18 Statewide Clarity implementations ‘ E

e The nation’s leader in software built for Elections a Scytl company

SOE Software highlights include:

¢ Election Customers in 32 States & territories
(AL, AR, AZ, CA, CO, CT, DC, FL, GA, Ii, IN, KS, KY, MI, MN, MS,
NC, NE, NM, NY, NJ, OK, OH, Puerto Rico, SC, SD, TN, TX, UT, VA,

¢ Products enhanced through collaboration with election officials

INDUSTRY LEADING EXPERTISE

SOE Software is proud to admit our strongest advocates are our satisfied customers, election leaders across the
United States and other countries. With customers in over 2000 jurisdictions in 32 states SOE Software is able to
leverage “best practices” gained from each implementation to enhance the solutions we deliver to each new
customer whether at the city, county or state level. Our extensive roster of customers spans size, demographics,
geography and voting equipment type and vendor. While all modules of the Clarity Election suite are agnostic to
voting equipment type or vendor, SOE Software currently works with customers who utilize equipment from every
major tabulation equipment vendor.

Customer Examples

. Jurisdiction

~"Modules Utilized = " - Client - -

North Carolina State Board of Clarity CFINANCE, Training, ENR, 2007 - Present
Elections Support, Control, Mobile, Connect

Broward County Supervisor of Clarity CFINANCE, Training, ENR, 2005 - Present
Elections Connect

Palm Beach County Supervisor of Clarity CFINANCE, Control, ENR, 2005 - Present
Elections Connect, Training

Sarasota County Supervisor of Clarity CFINANCE, Connect, 2008 - Present
Elections Training, Control, Support

SOE SOFTWARE CORPORATION RESPONSE TO RFQ #505201209 CAMPAIGN FINANCE REPORTING SYSTEM Page 4 of 36




SOLUTION SUMMARY

Clarity CFINANCE — CAMPAIGN FINANCE DISCLOSURE

Clarity CFINANCE provides a simple web-based interface for candidates, political parties and committees to
securely enter campaign finance data online and have it automatically populated onto required forms thus
reducing submission errors and audit time by staff looking for submission errors.

The Clarity CFINANCE solution gives your office the ability to provide complete public disclosure of campaign
finance data with very little administration. This tool was designed to provide campaign finance information to the
public (voters, candidates, political parties and media) to reduce time spent by your staff fulfiling public
information requests, making copies, and assisting with research of historical finance data.

WEB-BASED DISPLAY OF FINANCIAL DATA

* Web-Based Portal for Candidates, Parties and Committees enhances transparency
s  Pre-Formatted Reports to Reduce Errors and Simplify Form Submission

* Warning Flags to Assist With Potential Violations of Campalgn Finance Laws

poiting provides compirel hensive uanLy o llpalgn ntributions

REDUCE STAFF REVIEW TIME

Clarity CFINANCE reduces the time spent reviewing paper reports for
simple calculating errors and omissions. This type of data presentation
will bring a new level of transparency to the Campaign Finance process
that will reflect very well on your office.

CUSTOM REPORTING PERIODS

Clarity CFINANCE empowers elections offices with the ability to define
reporting period’s specific to each office, committee type and election.
Defined periods take the burden of assigning transactions to reporting
periods away from filers which reduces errors and ensures accuracy.

PRE-FORMATTED REPORTS TO REDUCE SUBMISSION ERRORS
Candidates, Political Parties, Committees, and other entities required to
submit forms, will no longer have to fill out required campaign finance
forms. Clarity CFINANCE takes the data entered and places it onto
electronic versions of the forms ready for submission.

SOE SOFTWARE CORPORATION RESPONSE TO RFQ 2505201209 CAMPAIGN FINANCE REPORTING SYSTEM Page 5 of 36
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WARNING FLAGS TO AVOID POTENTIAL VIOLATIONS
To reduce the risk of errors or omissions, Clarity CFINANCE is pre-
loaded with logic to look for potential issues with data entry and other
limits. This reduces time spent auditing transactions by staff and
expedites posting of data to the web.

RULE MANAGEMENT CONFIGURATION

The administrative portal of Clarity CFINANCE comes standard with the
ability customize the rules and feedback received by campaign finance
filers at any time. This allows elections administrators to make changes
quickly to adapt to the ever-changing nature of campaign finance laws.

Jo 0 00 0 o0

Candidate Finante Ropors
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WEB-BASED PUBLIC PORTAL

Clarity CFINANCE comes standard with the capability to be accessed
from any computer with internet access. There is no software to install
and all information is easily accessible by the elections office.
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PROJECT APPROACH

The SOE Software Team will conduct this project using its experience in implementations of similar size and
scope including our Campaign Finance deployment in the State of North Carolina. Through the use of other SOE

Software Clarity Software Suite modules, the SCE Team will simplify and organize this project with maximum
insight.

/ Clanty CONTROL will be used to manage the implementation

SOE Software will provide the State with Live On-
Demand visibility into the status of the project via
our Online Project Management Tool, Clarity -
... CONTROL, The State of. West__Vlrgmla will

// Clarity SUPPORT will be used to communicate and track issues | | \

To document and track any questions or problems
in the rollout of the campaign finance application,.
: _SOE Software will prowde the WVSOS Of'F ice- w1th :

//Clanty TRAINING will be used to train staff on administration _ I \

SOE Software intends to leverage its Online Training
Platform, Clarity TRAINING to provide custom
developed content mciuding wdeos and mteractlve

SOE SOFTWARE CORPORATION RESPONSE TO RFQ #50520120% CAMPAIGN FINANCE REPORTING SYSTEM Page 7 of 36



PROJECT PHASES

1. Project Plan

The SOE Software implementation team will work with the WVSOS to create a detailed project plan to manage
and track the project status and allocate resources. We will employ SQE's Clarity CONTROL web based Project
Managtement portal for this particular implementation which will provide maximum visibility for the state and
create a shared sense of ownership and accountability amongst the project team.

2. Design and Planning

The SOE Software team will utilize its experience to begin the project roilout immediately following the execution
of the contract. The process begins with a Kick Off conference call where we will better define the key objectives
and contacts, as well as priorities and timelines to ensure that we understand what is most important to you and
begin our partnership on the right foot. Information gathering will be an vital task during this phase of the
implementation. Qur product manager will work directly with the State team to define the currently work flow in
West Virginia and solidify all system requirements prior to development and configuration. Client participation
and sign off is critical at this point to be certain all needs are being met.

3. Installation and Configuration

The State of West Virginia wilt benefit from SOE Software’s team knowledge of working with SVRS applications
and State Election departments across the country. The scope and terrain of this project will not be new to the
SOE Software team. Because some of the software will be hosted by West Virginia, we will need to work together
closely to ensure communications are clear and that we all understand the environmental requirements. Software
configuration will be managed through SOE Software initially as part of the impiementation plan, and then users
will be trained on how to make any changes allowed by State administrators.

4, Data Migration

SOE Software wili work with the WVSOS office to develop integration and a secure give and take of information
to ensure the solution works as required, We have a tremendous amount of experience in working with legacy
data systems and have a proven conversion methodology. The SOE project implementation team is comprised
of technical experts including database administrators and development resources as well as project managers
with direct election industry expertise. This team will work with all necessary parties to collect all existing
materials and populate the database prior to delivery. We have the ability to provide pre-defined data schemas if
the current WVSOS system allows for customized exports, or our technical team can work directly with the
WVSQ0S team to define custom schemas to meet the requirements of both systems.

5. Testing

Prior to full delivery of the platform, The State of West Virginia will be able to test the platform after system
training takes place. Through the course of the implementation, the SOE Software team will work closely with the
State to configure and populate the platform with the initial information. A User Acceptance Testing (UAT)
environment will be created to allow the state team to review and sign off on configuration, data, and custom
enhancements as we move through the development and implementation process. During UAT, the state team
will have access to Clarity SUPPORT to log and monitor any issues found. The Account Manager or Project
Manager leading the implementation will be available throughout this phase to provide direction or clarification
on any aspect of the application.

50E SOFTWARE CORPORATION RESPONSE TG RFQ £505201209 CAMPAIGN FINANCE REPORTING SYSTEM Page 8 of 36
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PROJECT PHASES (continued)

6. Implementation

Through the experience of multiple statewide implementations of the Clarity Software Suite across the country,
SOE Software is prepared to manage the process of meeting the intended goals of the WVS0S office. With best
practices learned in 2000 jurisdictions across the country, the Clarity CFINANCE solution will integrate seamilessly
with the WVS0S's workflow and operations. SOE uses best practices from 15 years of experience and always
takes new technology, suggestions and experiences in order to bring the most dynamic solutions to our clients.
The SOE team understands that each implementation has unique attributes and The State of West Virginia's
solutions will be developed and configured specifically for the elections department and the WVSOS office, Al
input wilf go under advisement and sign-off before everything has been configured.

7. Documentation

SOE Software’s Clarity CFINANCE platform is embedded with help documentation to assist internal and external
users with the tool. Additionally, SOE intends to provide our Clarity TRAINING product, with custom developed
content geared around the use and administration of the Clarity CFINANCE application. Additionally, SOE will
provide the training documentation as required by the RFQ.

8. Software Maintenance

SOE Software Maintenance of Assurance program will provide hosting of the platform, Account Management,
Technical Support, regular software upgrades and software maintenance updates as needed to comply with the
Software License Agreement upon agreement with West Virginia.

9. Technical Support

SOE Software will provide full technical support to the WVSOS office and Election Division after the solution goes
live. To manage the issues that arise during this process, The SOE Software Team will rely on Clarity SUPPORT,
our web-based problem-tracking tool that is being used in the State of NC and many other election jurisdictions
across the country, as the primary means of logging administrative issues. Once an issue is logged into Clarity
SUPPORT, an Account management team member best suited to resolve the problem will be assigned to that
ticket. That Account Manager will contact the WY point person directly as to the status of the problem and
provide an estimated time for resolution. SOE will assign a designated contact for 8:30 AM to 5:30 PM Monday
through Friday as stated by this RFQ.

10 Hosting

The Clarity Suite of Products is hosted by SOE Software in multiple redundant environments within SOE’s cloud
computing environment. This means there will be no impact to West Virginia's IT Infrastructure. The State will
not have to dedicate any IT or human resources for the hosting, support, or maintainance of any application
software. This responsibility lies solely with SOE Software. SOE will provide an instance of Clarity CFINANCE to
reside on state servers for reporting purposes as requested in the RFQ.

SOE SOFTWARE CORPORATION RESPONSE TO RFQ #505201205 CAMPAIGN FINANCE REPORTING SYSTEM Page 9 of 3&



PROJECT STAFFING PLAN

Dedicated Team

West Virginia will work with an SOE project team dedicated to the WV Campaign Finance Project. This Project
Team will be complemented by a deep team of seasoned technology and government veterans in both Tampa
and Barcelona. A dedicated Project Manager (PMP certified) will oversee the configuration and implementation of
Clarity CFINANCE. Separate Account Managers will be assigned to manage some of the daily tasks to assist with
the implementation of that product. The entire SOE Implementation Team will personally work hand in hand with
the WVS0S's implementation and project management team to ensure that mutually agreed upon project goals
and timelines are met.

Project Communication

Ali communications will be conducted through SOE’s dedicated Project Manager and the assigned point of contact
and through SOE's Clarity CONTROL dashboard. SOE will prepare and deliver weekly Executive Summaries, as
welt as weekly webex or conference calls to review project status and deliverables to maintain accountability. Full
visibility into all tasks of the project plan will be available 24 / 7 via Clarity CONTROL

The SOE Sofiware Team has a close working relationship and will utilize regularly scheduled meetings and the
Clarity CONTROL (web based project management) product to maintain continuity. The team has collaborated
before and is continuing to work together on numerous projects nationwide. All team members are based at the
Tampa, FL office.

All members of the team will have their own secure web access to the project management tool to maintain
resource allocation, task status, and cost containment of the project. The project management resources of SOE
Software will be in charge of supervising and managing the comprehensive delivery of the tool.

SOE Team Member Asset Management Project Role Hours on
Project

Allison McKay Team Leader 10 hours /
week

Wendy Williams Project Director 15 hours /
week

i | 20 hours /

Rocky Shirey Software Team Lead week

Todd Olsen 5 Implementation Team Lead 20 hours /
week

SOE SOFTWARE CORPORATION RESPONSE TQ RF(Q #505201209 CAMPAIGN FINANCE REPORTING SYSTEM Page 10 of 36



TEAM RESUMES

ALLISON MCKAY, SOE Software Team Leader

Allison has more than 10 years of experience in the information technology and client services industry.
She provides strategic planning, account management and quality assurance to clients and business
partners of the company. She is responsible for oversight of client implementations, quality assurance,
customer service as well as learning development and product support. She is a graduate of the University
of South Florida. In addition to her years at SOE Software, Allison has held positions with Geographic
Solutions, Inc. and John Hancock Financial.

Allison’'s career highlights include:

» Successfully implementing quality processes to support product delivery
= Managing large scale technology implementations for high profile customers

WENDY WILLIAMS, Project Director

With ten years of experience in computer hardware and software programs, Wendy has worked with
state, local and federal governments to implement solid business solutions. Heading up an experienced
team of account managers, Wendy ensures that every new client implementation is properly staffed and
resources are allocated with the appropriate amount of time to effectively manage the work load. Her
experience includes assisting medium and large agencies through all phases of implementing a complete
asset tracking solution. Wendy was the lead project manager for the State of North Caroclina and ail 100
counties within giving her vast experience in delivering software solutions across a large spectrum of
users.

Wendy's career highlights include:

» Leading project team in statewide system implementation
» Managing support staff levels of multi-county integration systems

TODD OLSEN, Implementation Team Lead

Todd started his professional career as a programmer and has grown into a lead role in software
implementations for government. Todd’s background and experience make him well suited to lead a
diverse implementation team supporting clients across 20 States. Todd helped build the SOE Software
implementation process by analyzing efficiencies and proposing new ways to deliver solutions on-time and
on-budget.

Todd's career highlights include:

» Leading implementation team in multi-county implementation for 3 States
» Managing resource allocation and project deliverables for over 20 implementations
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ROCKY SHIREY, Software Team Lead

Rocky has been involved in information technology for over 30 years. With a career that started as a
programmer and grew through successive positions of leadership, Rocky's background and experience
make him well suited to lead a diverse technical team supporting high availability applications. Formal
training in the Capability Maturity Model (CMM) and experience leading an organization to CMM Level 3,
helped shape the SOE Software development process. Previously, Rocky held positions with Verizon and
John Hancock Financial Services.

Rocky's career highlights include:

* Leading development of a large scale customer contact system
+ Managing support of multiple high-availability financial applications
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SPECIFICATIONS

STATED PURPOSE AND SCOPE:

The West Virginia Purchasing Division is soliciting bids on behalf of the West Virginia Secretary of State and any
other state agency that desires to utilize this contract o establish an open-end contract for a cloud based
software-as-a-service (SAAS) solution for the management of campaign finance reporting by candidates,

candidate’s committees and other political committees.

STEM/SOFTWARE FUNCTIONAL REQUIREMENTS

Working with The West Virginia Election division, SOE will custom configure Clarity
CFINANCE to define the status of all potential users in the system whether they be
candidates, pre-candidates, or any number of committees as they exist in your current
environment, to include candidate committees, political action committees, executive
committees and inaugural committees as requested. As part of our implementation process,
our team will work with you to define the status of all groups, as well as set up rules to
track and govern all transactions according to West Virginia Campaign Finance law. This
process will leverage all available resources for the import of data, to include WV's
ElectionNet EMS, as well as any approved 3™ party applications used by candidates or
committees. This integration can and will be automated to ensure account creation based
on the requirements of the WVSOS and the technical capabilities of the ElectionNet EMS
system.
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Clarity CFINANCE is a fully self-administrable platform. Users can either be imported into the
system or self-register. Upon registration and approval, the primary user of an account will be
directed to a web page to configure their user name and temporary password. Once they are in the
system they can be prompted to add subservient, or child, accounts with name, e-mail and role (i.e.
read only, write only, admin, ect } to their primary, or parent account. Under their parent account
user profile they will be able to self-administer all child permissions, access, and roles of their
campaign staff using the system. If upon return, any user forgets their user name or password
Clarity CFINANCE allows for the request of log in information in accordance with identity

ma aﬂomnnl‘ hnci’ nr:rhrnc
mahnagement 2es

3 1.1. SYSTEMISOFTWARE FUNCTIONAL REQUERENEENTS

. allow the ‘user to change both the username  and- password on-; _
generated credentials must be encrypted using mdustry standard encryptl

Upon registration and approval, a user's credentials are
created and a temporary password is sent automatically,
encrypted by industry standard security protocols. Along with
their temporary user name and password, they will be sent a
link, as required by the WVS0S office, to a password reset
and application orientation page. SOE has the ability to
provide video orientation and welcome messages from the
WVSOS on this page as a public facing enhancement. From
this page the user wilt be prompted to change their password
and user name for security purposes. Under their user profile § cocuns

they are able to self-administer any and all information they | ¥/,

have in the system. If upon return, the user forgets their § ===t - -

user name or password Clarity CFINANCE allows for the
request of log in information in accordance with identity
management best practices. This work flow process will apply for candidates, candidate
committees, or any other political committees approved by the State.

PaowALLIZERoNY
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by respondmg ‘to. the questlon "fForgot password'-’” ' WhICh then sends: an em il
correspondmg account with-a tmk 0 a web page that allows for the change, ~ ¢

* AGREED!

Clarity CFINANCE is a user self-administrable application. Based on the requirements of the West
Virginia SOS office, the program will be configured to send a “password reset” secure link, through
which users can reset their password as required. This password reset process will require that the
user login through a secure portal to reset user information to ensure maximum security.

3.1.1. SYSTEMISOFTWARE FUNCT!ONAL REQUIREMENTS

Clarity CFINANCE allows your users to have multiple campaign finance accounts under one user
name. For example, Jane Smith may run for both Governor and Secretary of State (if that is
permitted by WV election law) and all transactions could be entered and assigned to the appropriate
campaign and managed through a single account without logging out of the application. This
information will be available in the reporting format that best suits the WVSOS current work flow
and provides enhanced organization through integration and application intelligence. As part of the
configuration of Clarity CFINANCE, SOE’s project management team will identify error handling
opportunities to ensure users are guided by the application to enter all information correctly and
according to WV law.
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3.1.1.5a. System must adhere to : Al
customizable £0 accommodate future an ule nd form changes. (Fo sp "f‘ cs, refe to_
State Code 3-8- 1, et seq) - o :

SOE Software’s Clarity CFINANCE solution was developed specifically to ensure adaptability to the
custom configuration of each state. SOE's original foray into the Campaign Filling and Finance
space began 12 years ago in the State of Florida developing a program that was used by County
a officials to record and report each County’s candidates and campaign finance contributions. Our
experience working with over 30 of the 67 Counties in Florida (whose population represented over
70% percent of the population of the State of Florida), allowed us to gain a great deal of experience
in the campaign finance and filling process in Florida. However, we found that campaign finance
laws differ greatly from State to State, and while our solution was essential for our clients in Florida,
the application was not as flexible as we needed to provide an easily configurable product that
could cross State lines. In 2010, the State of North Carolina selected SOE to help them build a
Campaign Finance and Filling application that would provide them with ease of use, searchable
data, and complete transparency around their Campaign Finance and Filling process. This project
allowed us to rewrite our original product leveraging our knowledge of the critical business
processes that need to remain flexible and integrating the latest technology to ensure we were able
to provide the most cuiting edge Campaign Finance solution available. This platform will be the
foundation of West Virginia's Campaign Finance solution from SOE. Our implementation team will
configure Clarity CFINANCE to adhere to all WV Campaign Finance law and will provide for future
self-configuration of the product by WVSOS staff as permitted by WV Campaign Finance Law. SOE
Account Management staff will also be available to assist on configuration changes as required.

3.1.1. SYSTEMISOFTWARE FUNCT!ONAL HEQU[REMENTS

Clarity CFINANCE allows your users to enter contributions quickly, easily, and flexibly. If a candidate
has information that it plans on reporting at a later date it can be entered into the system and
stored until a time which the candidate is obligated to report on that contribution. Alerts can be
configured to notify users when submission deadlines are near. SOE will work with the WVSOS
' office to customize this capability to ensure it is compliant with all State filing laws and provides an
easy to use platferm for WV users.

S0E SOFTWARE CORPORATION RESPONSE TO RFQ 2505201209 CAMPAIGN FINANCE REPORTING SYSTEM Page 15 of 36



periods es requ:re' by law and prowded by the: Secretary, and a final report or a_mended
report at any-time, ort: totals and balances from a:subm:tted report must forw rd to the-
next reportln_g_ pericd - L - & : : _ . : -

HOAGREED

Through a robust reports management interface, the WVSOS staff will be able to create, edit, and
delete reporting periods in the Clarity CFINANCE platform along with adding and removing filing
entities to reporting schedules. This capacity ensures that the assigned users can only add
transactions to the correct reporting periods assigned by the WVSQS staff according to WV law. If
a campaign ends or a committee disbands at any time, a final report can be generated instantly
with its own unique reporting period.

3.1.1. SYSTEM/SOFTWARE FUNCTIONAL REQUIREMENTS

from submtttmg the Gz report untll the user
P3 and G1 reports

Clarity CFINANCE has the capability to create a specific
workflow taifored to the filing processes in WV. The
requirement for amended reports is a common one in
Campaign Finance law across the country and is a law that
is consistent in both NC and FL. Clarity CFINANCE
accomplishes this work flow through application rules and
logic. This logic is configurable by the user and will be set
as part of WV's implementation by the SOE project
management team.

-

20 00 02 000
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the! source, mitlal amount and payments toward the balance and other documen
receipts. A scanned copy of the loan document must uploaded to a queue for. revie
‘secretary of state’s office prior to: being stored and indexed ‘with. the account. For p P
the scanned copy will be prov:ded by ‘the Secretary of State’ s off‘ ce B :

+AGREED:

Clarity CFINANCE has the ability to accept loan information as a category of campaign contribution.
As a contribution category, users will be able to enter the source of the loan, the initial loan
amount, and payments toward the loan balance. These fields can he unique to each contribution
category as necessary. Loan documents can be scanned into the system and be associated with
the appropriate contribution. Other documents can be associated to contributions as required by
the S0S's office.

s ——
3 1. 1 SYSTEM/SOFTWAHE FUNCTlONAL REQUIREMENTS

: must aHow users to sub_ _"walver durlng spec:ﬂed:-reportmg per:ods.- .

Clarity CFINANCE Candidates and committees who are not required to file a financial report will
instead be allowed to submit a Statement of Waiver. This waiver will be included in the system as
an online form and will replicate the WVSOS official Statement of Waiver. Depending on West
Virginia Campaign Finance Law, we will configure this Statement of Waiver form to be electronicaily
submitted, or to be printed and mailed off. If mailed with a wet signature, Clarity CFINANCE can
save a copy of the printed document on file until it has been received and approved. As part of the
implementation of Clarity CFINANCE, we will ensure that the solution includes error handiing to
make sure the form is filled out correctly.

3. 1 1. SYSTEIWSOFTWARE FUNCTIONAL REQUIREMENTS

has not been entered mto the reqmred fi eld

" AGREED

WVSOS requirements and campaign finance law will drive the configuration of Clarity CFINANCE to
the appropriate information regarding donor or contributor types is collected. Clarity CFINANCE can
require additional information after a contribution level has been achieved. It can also be
configured around other business drivers to request additional information at any point in the
campaign reporting process. Information will be required from the user to ensure human errors are
minimized during the reporting process. This will greatly reduce your administrative staff's efforts
looking for contribution violations by candidates.
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aggregate total

Clarity CFINANCE provides the ability to upload bulk contributor information in standard formats
from candidate campaign management applications. Clarity CFINANCE also provides the ability to
enter individual contributors on the fly. Once a contributor is in the system their information will be
stored in the system and all contributions by that contributor will be aggregated and available to be
reported on by candidate or by total contributions, This can also assist users as they enter
information by auto populating donor’s information that are already in the system. This also tracks
when an individual contributor exceeds his total allowable contributions, SOF will work with you

during the implementation process to determine all reporting.

3.1.1. SYSTEIWSO ‘WARE FUNCT]ONAL REQUIREMENTS

: I_s and prowde

Electlon

L Clarity CFINANCE has the ability to set rules for contribution maximum levels for each contributor to
a campaign. These rules are enforced by the application by providing alerts when contribution
. levels have been exceeded. These contribution limits can be adjusted by election as changes
= require, however only administrative staff will have the ability to change configuration parameters.

3.1.1, SYSTEM/SOFTWARE FUNCT]ONAL HEQUIREMENTS

3 1 1 14 System must aliow scanned documents to be attached/mdexed to a. p
candldate/commlttee and wewed on the public. mterface Scanned |mages should be sto
tiff and presented in: pdf, and will be prowded by the Secretary. S

Clarity CFINANCE provides the ability to upload scanned or photo copied written documents into the
system. All documents are indexed and associated with the contributor and filer and will be
presented in the report in the manner required by the WVSOS office. All files will be stored in .tiff
and presented in .pdf, as required by the WVSOS.
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3.1.1. SYSTEM/SOFTWARE FUNCTIONAL REQUIREMENTS

'3.1:1.15. System must provide ‘a summary review of all entries for a single reporting period
-and allow for-review and editingjpriorto'finai;_submi_s,sion. AR KN e VS

Users will have the ability to review and edit all reports, by campaign, prior to submitting to the
WVSQOS as required.

3.1.1. SYSTEM/SOFTWARE FUNCTIONAL REQUIREMENTS

©3.1.1.16. System muist have the ability adapt the teporting and other parameters to public
finance faw; (W.VA. State Code 3-12-1, ef. Seq) .~ Lo ' : :

 periods,

3. 1116 b, Allow '-entry.‘.-: of _:c':ont“rsb'l;zitqrs fo r'*f'é:);pllo ratory’ a nd qua[:i'f\):i"ng' -contributions -an
requires all information legally necessary; .~ = i R

©3.1.1.16c. Allow written receipts to be indexed to the filing

Clarity CFINANCE c¢an be configured to manage whatever type of reporting periods are required by
the WVSOS office. Additionally, SOE can configure Clarity CFINANCE to create rules that will ensure
that the user is working from the correct reporting period. This will ensure that your office has
consistently formatted reports and eliminate errors from all your filers.

As part of the Exploratory and Qualifying periods of the campaign, SOE will provide an easy to use
candidate web portal where they will be able to simply enter transactions, in the appropriate
periods, and in conjunction with West Virginia faw.

Clarity CFINANCE provides the ability to upload scanned or photo copied written receipts into the
system in .tiff format. All receipts will be indexed and associated with the appropriate contributor
and filer and will be available in the required report formats in a manner which best suits the
WVS0S’s current workflow,
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system prowded standard bulk data for'mat for the ersona campaign accountmg that also
- ‘provides the’ output format required for the ability:to upload their data in: bulk NOTE Samples
: w;th mmlmu "eqwred flelds have been pro\nded m Appendlces D__E "nd Fu B

Clarity CFINANCE will be configured with the ability to upload bulk data in formats including XLS and
CSV. Custom formats can be added as part of the configuration as required. If the WVSOS office
has any specific formats that it requires outside XLS or CSV, we would be happy to discuss and
include as part of the implementation and configuration. SOE will provide a standard template in
both XLS and CSV format for filers to use directly from the system.

3.11. SYSTEMISOFTWARE FUNCTIONAL REQUIREIVIENTS

3.1.1. 18 Systems must 'ate/tlme stamp submltted reports and dlspiay the dateftimé tamp ;
in the publlc sample at appendlx G. '

AGREED i

All reports in Clarity CFINANCE are prominently time stamped and dated. SOE can recreate existing
forms to maintain consistency in the presentation.

3 1.1. SYSTEM/SOFTWAF{E FUNCTIONAL REQUIREMENTS

3 1 1,19, System must pro ndid: tes and treasurers of pecifi
and deadlines., : .

Clarity CFINANCE provides email reminders {o users for specific events, reminders, or deadlines.
These alerts can aiso be sent via text or SMS. These alerts will be triggered by statutory deadlines
and law in West Virginia.
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3.1.1. SYSTEMISOFTWARE PUNCTIONAL FIEQUIREMENTS

3 1.1, 20 System must prowde a tool for correspondence/messaglng W|th|n thl
between end ‘users: and system administrators..

Clarity CFINANCE will include a filer message center that is available to filers upon login to the
system. In this message center the filer can see all alerts, reminders, and direct communications
from the WVSOS administrative team and allows those filers to reply to messages from
administrators. This communication trail will be fully auditable and will be associated with that filer
for the length of the campaign.

3.1.1. SYSTEMISOFTWARE FUNCT[ONAL REQUIREMENTS

_ rowde account cre_a of
expendltures and ele
3-8- 2b '

Clarity CFINANCE has the ability to provide account creation and reporting of independent
expenditures and electioneering communications and will configure this solution to reflect W. VA.
State Code 3-8-2 and 3-8-2b as required.

3.1.1. SYSTEMISOFTWARE FUNCTIONAL REQUIHEMENTS

~3.1.1. 22 System mu e.to report agamst all hlstorlca
current in-house developed.
-presents data for candidates fr
“gystem must house and displ
date the system is availabi;
‘completed at a time agreed upon by the

1i 'C.h_aser'and the véndo'r_. :

SOE has a long history of integrating with and presenting data from legacy systems in the election
space and we feel confident that we will be able to work with the WVSOS application administrators
to mine all historical data and present it in a dynamic way for the voters of West Virginia. Once the
data is converted, which will be part of our implementation process, Clarity CFINANCE will house
that historical data for reporting purposes and maintain active accounts. All timelines and go live
dates will be met as required by the WVSO0S's office.
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3.1.1. SYSTEM/SOFTWARE FUNCTIONAL REQUIREMENTS

3.1.1.23. System must allow paper copies of campaign finance reports to be indexed to a’
candidate/committee and available for retrieval and display. S : C

Clarity CFINANCE has the ability to accept scanned paper copies of historical campaign finance
reports which can be indexed to a candidate or committee and available for retrieval and display.
Additionally, Clarity CFINANCE will eliminate the need to scan reports because they will be created
and automatically indexed to the appropriate parties moving forward. This will be a significant time
and efficiency savings for your entire elections staff.

3.1.2. System/Software Technical Requirements

3.1.2. SYSTEM/SOFTWARE TECHNICAL REQUIREMENTS

2.1 Solirce code, ‘as modified to include agreed-upon ‘enhancements, must be held in

SOE agrees to provide the source code and agreed-upon enhancements to a mutually agreed upon
escrow facility.

3.1.2. SYSTEM/SOFTWARE TECHNICAL REQUIREMENTS

igher and

cascading Style Sheets 2 or hlgh form ‘specific ‘code (e.g. ms- "
, is to be-used to support .-

office: html tags, Microsoft Jscript:
general delivery of web pages to-use

SOE agrees system will target web platform standards XHTML 1.0 or higher and cascading Style
Sheets 2 or higher. WVSOS will not be limited to a specific web browser or a specific platform to

support delivery of web pages to its users.
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3.1.2, 3 System must be mterfaced by web browser Sensrt ata (authentlcatlon ;
credentlals Ppersonally- identifiable; mformatlon etc) must never be captured out5|de of a TLS-_ o
encrypted session; app[;catlon server shall target Windows 2008R2 or. h|gher '

Clarity CFINANCE is interfaced by a web browser and sensitive data is NOT captured outside of a
TLS-encrypted session; app server is Windows 2008R2 or higher.

3.1.2. SYSTEM/SOFTWARE TECHNICAL REQUIHEMENTS

System must stay current on service r cks and hot flxes

SOE Software hosts all its solutions and delivers them as a “Software Service”, which allows us to
leverage best practices regarding updates that are difficult for traditional software companies to
maintain. Clarity CFINANCE, like all the Clarity solutions, will stay current on all service packs,
patches and hot fixes. We also test thoroughly all packs and fixes prior to implementing into
production.

3 1 2 SYSTEM/SOFTWARE TECHNICAL HEQUEREMENTS

3 1 2 4 Database query parameter
arguments must. .be . passed ' using
co_nnectlp__ns_mus_t_ be disposed of at the

As a security design best practice, Clarity CFINANCE technology does not use any concatenated
strings- all arguments are passed using explicit database parameters.
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3.1.2. SYSTEIVIISOFTWAFIE TECHNICAL REQUIREMENTS

3 1 2.5. Database must adhere to Flrst Second and Thlrd Normal forms, ut:hzmg keys
indexes, and constralnts to ensure data quality . S et e T

SOE Software architects its solutions with database efficiency in mind- our database design reduces
data storage requirements, simplifies data extraction, and ensures data quality.

3.1.2. SYSTEM/SOFTWARE TECHNICAL REQUIREMENTS

3 "2 6 Data must be securely written to and from a SQL 2012 database._-:_.

Clarity CFINANCE utilizes SQL server 2012 to take advantage of new features and enhancements
that provide a set of options to improve database availability and security.

3 1.2. SYSTEMISOFTWARE TECHNICAL REQUIFIENIENTS

o AGREED. 5 e

SOE will help WVSOS architect a solution with replication of system database to a WVSOS server
and ensure replication will be done in real time during scheduled reporting.

3 1.2. SYSTEMISOFTWAFIE TECHNICAL REQUIREMENTS

3 1. 2 8 System must prowde at a mlnimum, redundancy and rephcat;on W|th system access
to two off-5|te tocat:ons as part of the cloud based mherltancy for mammum accessmsllty

As a standard best practice, the customized WVSQS/SOE solution will have at least two offsite
" locations to maximize redundancy, replication, and accessibility.
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3.1.2. SYSTEIWSOFTWAF{E TECHNICAL REQUIREMENTS

3 1 2 9 System must provi e 2 pubhc :nterface that conforrns to standard WVSOS websn e
desxgn aesthettcs (screenshot attached as Append;x A) EREUR R S

- AGREED

- SOE Software has an entire wehsite design team that has worked and is currently working with

- many states across the US. As part of this delivery, SOE will customize the public interface of
Clarity CFINANCE based on the requirements of the WVSOS office and in conjunction with the
branding of your current web aesthetics.

3.1.2. SYSTEM/SOFTWARE TECHNICAL REQUIREMENTS

3.1.2.10. Vendor mtls't.ﬁ'fdvide
updates as modifications are made

o35 at and provide

SOE will provide a database dictionary in electronic format including updates.

3.1 2 SYSTEMISOFTWARE TECHNICAL REQUIREMENTS

3 1 2 11 Vendo _.must provid a_development and test envrronment for enhan ements
“fixes” to be fuIIy tested: before i
receive formal acceptanc_e_frqm

SQE will provide for multiple environments for enhancements and fixes to be fully tested and co
build a plan on agreed to best practices.
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REPORT GENERATING REQUIRMENTS

3.1.3. REPORT GENERATING REQUIREMENTS

3.1.3.1. Re_orts_of-late / non- f"lers

SOE will automate the creation of late and non-filer reports for WV administrative staff. Reports will
be provided by election and in accordance with WV Campaign Finance Law. SOE's implementation
team will work with WVSOS Staff to determine all parameters for user alerts and automated report
generation as part of the configuration of this solution.

3.1.3.2. Labels fo _ma_:_ngs based on ad hoc selec n

3.1.3. REPORT GENERATING REQUIREMENTS

Mailing labels, based on selection criteria, is a standard report and can be configured on the fly by
WVSOS administrators. SOE will train all administrators on the process of generating mailing labels
and can also develop online content specifically for this process if necessary.

3.1.3. REPORT GENERATING REQUIREMENTS

3.1.3. 3 ‘Internal aud:t o:. a_ ity |n all accounts

Clarity CFINANCE is a password protected system, which means that we have the ability to track
anytime a person logs in to the system, what they have done, when it was done, and what was
changed. We will maintain internal audit reports for any length of time for all accounts as required
by the WVSOS and can create specific audit reports as required as well.

SOE SOFTWARE CORPORATION RESPONSE TO RF(Q #505201209 CAMPAIGN FINANCE REPORTING SYSTEM Page 27 of 36




3 1.3. REPORT GENERATING REQUIREMENTS

3 1 3 4 User Prowded data must be avallable for download in the foEIowmg
HTME_ Excei delimlted ' S

Clarity CFINANCE will be configured to provide download material in all of the above formats

3.1.3. REPORT GENERATENG REQUIREMENTS

3. 1 3. 5 Publlc mterface prowdes users a"comprehenswe search optzon Candldate, _
Independent Experiditures, Electloneenng Communications, Contest (includingd
and or. by eontrlbutor Resuits of these searches must be prlntable in

Clarity CFINANCE public interface will provide your
constituents out of the box, with an easy to use,
comprehensive search engine that will allow them to
search Candidate, Committee, Independent Expenditures,
Electioneering Communications, Contest (including
district), Party, and or by any other Contributor. These
reports can be printed to PDF and can be downloaded in
to, XML, HTML, XLS, and or Delimited data formats as
requested.
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3.1.3. 6 In addltton to the reports detalled above the system must prov:de an‘a hoc reportlng‘_
tool of any/'all data for backnofﬁce use.. s

All data collected and stored in Clarity CFINANCE is fully |} Exmplg inanco coportiog for ki O

auditable. To ensure the WVSOS office has easy access [rsmemrmmrmrmmmmmmn e
to the specific data required to manage the campaign |
finance and filing process efficiently, SOE will configure
the administrative dashboard will access to create ad-
hoc reports. This reporting dashboard will provide
administrators with full visibility into the system and wili
be controlled by user role.

PLATFORM REQUIRMENTS

3.1.4 PLATFORM REQUIREMENTS

SOE Software is a pioneer in cloud hosted software solutions to the public sector, providing
technology to over 2000 jurisdictions and 32 States across the US. Qur solutions are fully
redundant and hosted in the Amazon EC2 Cloud Hosting environment, which is ISO 27001-,
SSAE16-, and ISAE 3402- certified and compliant. SOE will always adhere to the highest security,
redundancy, and scalability standards to ensure our clients receive the highest level of satisfaction
from their Clarity solutions.
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3 1 4 2 Access Control must be role/user based

Clarity CFINANCE's Access Control methodology is based on authentication of each user and
authorization of the roles they are assigned by the WVSOS and their area of responsibility. All users
will have their own, secure, self-administrable, user name and password for the purposes of
authentication. WVSQOS project staff will define roles and permissions with SOE's project
implementation team during the configuration of the solution to provide each administrative user
with the appropriate permissions and authorizations, Users will be assigned the appropriate
authorizations based on the particular campaigns that they file for, as dictated by WV campaign
finance law.

: provrded to: tne "WVSOS. in.on-dema _ but™
~ limited to, ‘the record of any activity in a specific account the user who conducted th a
and the date and time the actnnty was conducted o T T e

Clarity CFINANCE is a fully auditable platform which will associate all activity, down to the key
stroke, for a particular User. As required, SOE's Implementation team will configure Clarity
CFINANCE to provide on-demand reports fo show user activity, account activity, and activity by date
or periods of time. Clarity CFINANCE can be configured to include an ad hoc reporiing engine
which will allow administrative users, with the appropriate permissions, to be able to generate
reports on any and all data stored in the system quickly and easily.

3.1.4 PLATFORM REQUIREMENTS

3.1.4.4. Personal user data mcludmg password and Social Security . Numbers,,must be
encrypted in the database and not available for public d:splay St

s AGREED

In January of 2012, SOE Software was purchased by SCYTL, a global leader in security as it applies
to the electoral process. The WVSOS office is currently working with SCYTL to deliver its military
and overseas voters the resources they need to vote independently while abroad with great
success. SCYTL security experts will work closely with the WVS0S project team to understand your
requirements and ensure all data storage and transfer encryption methodologies within Clarity
CFINANCE meet or exceed WVSOS requirements and industry best practices
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3.1. 4 PLATFORM REGUIREMENTS

3. 1 4 5 The Secretary s software soiutlon mstance must be. |solated from others utlllzmg the
cloud. : : T o L L .

“AGREED

To ensure that security and compliance are maintained, the WVS0S's instance of Clarity CFINANCE
will reside on an isolated infrastructure platform with only a single instance of WV’s application
running as required.

3.1.4. PLATFORM REQUIREMENTS

m er'of Eocatlons to whlch the applrcation is repllca 'd fi
f Business Continuit and D:saster Recovery -

SOE’s Clarity CFINANCE application infrastructure is architected to provide extremely high levels of
availability. Our data centers are built in dusters in varicus regions across the US. We currently have
three (3) fully redundant data centers. All of SOE's data centers are online currenily and serving clients;
no data center is “cold”. In case of failure, automated processes move client data traffic away from the
affected area. Core applications are deployed in an N+1 configuration, so that in the event of a data
center failure, there is sufficient capacity to enable traffic to be load-balanced to the remaining sites.

Our Availability Zones are designed as independent failure zones. In addition to discrete uninterruptable
power supply (UPS) and onsite backup generation facilities, they are each fed via different grids from
independent utilities to further reduce single points of failure. Availability Zones are all redundantly
connected to multiple tier-1 transit providers.

SOE Software architects its Clarity CFINANCE services to take advantage of multiple Availability Zones.
Distributing applications across multiple Availability Zones provides the ability to remain resilient in the
face of most failure modes including natural disasters or system failures.

The hosting facility is compliant with various certifications and third-party attestations. These include:
SAS70 Type II. This report includes detailed operational controls along with an independent auditor
opinion about the effective operation of those controls.

PCI DSS Level 1. An independent validation of compliance with the PCI Data Security Standard as a
shared host service provider. Page 2 of 4

ISO 27001. AWS has achieved ISO 27001 certification of the Information Security Management System
(ISMS) covering infrastructure, data centers, and services.

FISMA. The Federal Information Security Management Act (FISMA) has awarded an approval to operate
at the FISMA-Low level, Tt has also completed the control implementation and successfully passed the
independent security testing and evaluation required to operate at the FISMA-Moderate level and is
currently pursuing an approval to operate at the FISMA-Moderate level from government agencies.
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3.1.4. PLATFORM REQUIREMENTS

3.1.4.7. Vendor must guarantee system up tlme of 99 9% and fees must mc ud a _ ormula for
refund of costs if up tlme requnrements are not met. R : .

“AGREED::

Per SOE Software’s standard license agreement (Attached: Exhibit D Service Level Agreement), we
agree to guarantee 99.9% up time of the Clarity CFINANCE application. For each 1% of the time
that the Services are down beyond the committed levels, SOE will credit to the WVS0OS's account

3% of the monthly fee of the application.

3.1.4. PLATFOHNI HEQUIREMENTS

SOE will comply with the return of all WVSOS data to the WVSOS office and will work with WVSOS
personnel to ensure the removal of all data is confirmed should we end our business relationship to
deliver Clarity CFINANCE, as required.

OTHER REQUIRMENTS

3.1.5. OTHER REQUIREMENTS

“3.1. 5 1. System must prowde onime Help in the form of Frequently Asked Questlons and
answers for both publlc and mternal sates B R S

Clarity CFINANCE has online help resources, such as Frequently Asked Question documents, User
Manuals, and other printable resources easily accessible through the solution. SOE also has the
ability to provide online training resources based on the needs of the administrative users and filers.
SOE will work with the WVSOS office to determine the appropriate mix of user assistance required.
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3.1.5. 2 Must prowde “Traln the Tramer” Sessnons for both EEections Sta

system administrators (2), and techmcal users (6 people) totalmg 50. hours 4
conducted in person at the Agency’s Charieston WV, office or by electromc mea
: response must: mdncate the method of trammg)

SOE Software has a training center in Tampa, where we can host virtual training sessions online.
As part of this proposal we also intend to develop online training content for the WVSOS website
that will act as a real time tutorial for filers and for internal users. In addition we have provisioned
for 8 hours of face to face training on the system with the WVSOS administrators which will be
conducted at the appropriate time in one session. Any future training in person training sessions
will be billed for time and expenses at the designated training rate.

3.1.5. OTHER REQUIREMENTS

3. 1 5.3. Tralmng documents and system documents must be avallable m elect :
W|th rlghts to copy - S

i AGREEDH

SOE will provide training and system documents in electronic format. The WVSOS’s office will have
all rights to copy required.

3.1.5. OTHER REQUIREMENTS

3 5.'4 AII prev usly developed documenta"on pertment to' the use of the
developed and CUStOITll t e provlded ' '

SOE will provide previously developed documentation pertinent to the use of the system as
developed and customized for use in WV in electronic format. :
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3 1 5. 6 Vendor must prowde 24/7 on- cali telephone support to the WVSOS durlng bu_
‘hours (8 30AM to 5: 3OPM) Monday-Friday. The. need for extended hotirs on the last da
thg period may be requ;red dependent on the functlonallty of the system at the tlme R L

Provided WV remains current with all maintenance requirements, SOE will provide 24/7 on-call
telephone and online support during business hours, as required by the WVSO0S. Additional support
during peak usage times and around election and filing deadlines will be taken into account and the
appropriate resources will be dedicated to ensure that WV administrative personnel have the

required support.

3 157 OTHER REQUEREMENTS

_.".5 7 Vendor must
prov;ded with the bid. If i
business days upon request.

|t should be prowded W|th|n_ wo

See Attached: “Clarity Election Suite Hosting and Support Agreement”

3.1.5. OTHER F{EQU[REMENTS

d sub hcenses and mdncate any increase

3 1 5 8 Vendor must prowde for the abmty (o)
ltem on the pricing page_"

cost for monthly mamtenance in the appropnate Im

S0OE SOFTWARE CORPORATION

County licenses will be provided without additional license costs to the State of WV or the County.
Should these sub-licensors of Clarity CFINANCE require additional configuration, functionality, or
additional in-person training, SOE reserves the right to put a statement of work of any additional
efforts required to accommodate these new users. Hours will be billed at the implementation cost

rate.
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3.1.5. OTHER REQU[REMENTS

3 1 5 9 Vendor WI|| have. 180 caiendar days from beglnmng of contract to “complet
mplementatuon mcludmg the ‘conversion of data and electronic cop:es of paper files for-all:
- active accounts. Vendor will. have 270 calendar days from beginning of contr_act to compiete-
the conversion:. of all data and electromc copies: of paper files: for. all i actlve ‘accounts. -
Maintenance shall be added upon successful tmplementation and acceptance of the system by
the agency. Acceptance shaii ‘be defined as a written or e!ectronlc commumcatlon from -an-
individual within the Agency: author;zed to perform such duty, mdlcatmg the system has been=
fully tested by the Agency and functtons as required. :

SOE agrees to the timeline established by the WVSOS. This timeline will be reflected in our initial
Clarity CONTROL project plan and will be managed according to that schedule. The WVSOS Office
will have full online access to ali the tasks in that project plan 24/ 7.

3.1.5. OTHER HEQU!REME

_ . mformath a
_code cltet_lon_e___ detai mstruct:ons, y

reqmred by “the Agency
dlscialmers '

ﬁ law changes, 'er

e SOE Software has many secure hosted solutions that can be changed or modified as laws, code
: citations, or business requirements demand. Clarity CFINANCE is highly flexible, and will provide
the ability to adjust contribution limits, filing dates, arithmetic, and reporting on the fly with the
proper administrative rights. SOE's Account Management team witl work directly with WVSOS staff
to provide additional training or to work with your people to make any changes where necessary.
Should WV decide to make wholesale changes to how campaign finance is managed, that deviate
from the requirements laid out in the RFP, SOE reserves the right to propose a Statement of Work
to cover time and materials of any new software that would need to be buiit.
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SUMMARY

I hope this response shows you the value SOE Software can provide around West Virginia's campaign finance
needs. We are an eGovernment company that specializes in elections technology and transparency and we seek

_ to provide you with a long-term partner that looks ahead to the future of technology so you can focus on the
other numerous tasks at hand. Below you will find my contact information if you should want to contact me for
any questions.

SOE Software aims to build a long-lasting partnership with the State of West Virginia to provide elections
technology to voters, the media and the public. I look forward to earning your business and personally assisting
- in any way I can to bring solutions that provide the most value to your operation.

Thank you, again, for your time and consideration!

Sincerely,

B - SCE

a Scytl company

Bill Murphy

Director of Business Development
SOE Software Corporation _
bmurphy@soesoftware.com :
{813) 865-7548 (Office) :
{813) 503-3668 {Mobile)
www.soesoftware.com
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CLARITY ELECTION SUITE HOSTING AND SUPPORT AGREEMENT

This Clarity Election Suite Hosting Agreement (“Agreement’) is made and entered by and between the
State of West Virginia (hereinafter “Customer”) and SOE Software Corporation, a Florida corporation, having
its principal place of business located at 5426 Bay Center Drive, Ste. 525, Tampa, Florida, 33609 (hereinafter
"Licensor ").

WHEREAS, Licensor grants Customer a nonexclusive license to use its Clarity CFINANCE technology
(hereinafter the “Software”} and the associated documentation.

WHEREAS, Customer’'s use of the Software will be restricted to our hosted computer environment.

WHEREAS, licensor will provide and maintain the hosted computer environment for Customer's use of the
Software (the “Service").

WHEREAS, in addition to the maintenance and support services that are included in certain fees paid by
Customer to Licensor, Customer may opt to acquire additional maintenance services for the Software and
documentation in accordance with the terms and on the conditions set forth in this Agreement.

WHEREAS, Customer desires to receive a license for the Software and engage Licensor to provide the Service.

NOW, THEREFORE, in consideration of the covenants, representations and warranties set forth herein and other
good and valuable consideration, the receipt and sufficiency of which the parties hereby acknowledge, the parties,
by their authorized signatures below, hereby agree as follows:

1. Definitions

1.1. The term “Agreement’ shall mean this Agreement and all Exhibits, Schedules and Attachments
attached hereto now or in the future.

1.2. The term “Customer Data” shall mean the content and characteristics within the service that are
modified through the use of the Service features by the authorized Account users of the Service.

1.3. The term “Documentation” shall mean all documentation and/or other materials (including manuals,
instructions, training materials, specifications, flow charts, logic diagrams, and other support
materials) refating to the use, operation and functionality of the Service.

1.4. The term “Effective Date” shall be shown at the end of this Agreement and is the date when the
parties intend the Service o commence.

1.5. The term "Service” shall have the meaning set forth in the Recitals above, and further described in
Section 2. When the term “Service” is used alone herein, it shall also be deemed to include the term
“Hosting Services” as that term is further described in Section 2.

1.6. The term “Service Level Agreement” shall mean Exhibit D, which sets forth the service levels at which
identified portions of the Service are to be provided by Licensor and sets forth certain remedies for
Customer in the event that Licensor does not attain such service levels.

1.7. The term "Term” shall mean the period of time this Agreement is in effect (absent any earlier

termination as provided herein) and is a period of xxxx year(s}) commencing on the Effective Date,
subject to extension as provided herein.

SOE SOFTWARE CORPORATION Page 1 of 15 12G/2013



2. Services

2.1

2.2

Services Scope - Licensor agrees to provide to Customer services for hosting the Software and for
hosting other software required for the operation of the Software (the "Clarity Election Suite
software,”). Licensor will permit Customer to, on a 24 x 7 basis, remotely access and use the
Software referred to as the "Hosting Services”. Licensor's performance of the Service shall be
pursuant to the terms and conditions set forth herein and also must conform to Customer’s standard
technical support requirements set forth in Sec. 2.2 hereto. Customer will be given an account
allowing it to access the Licensor site. Licensor shall serve as the single point of contact for all
Service and Hosting Services issues and shall be solely responsible for coordinating and ensuring the
resolution of any problems involving the Service and Hosting Services in a prompt and timely fashion.

Technical Support - As part of the Hosting Services, Licensor will provide the support set forth in
Exhibit B, the Hosting Environment Agreement, attached to and incorporated in this Agreement by
reference, and understands and agrees that Customer will be entitled to the remedies stated therein.

3. Grant of License

31

3.2

3.3

Licensor grants Customer and its operating divisions a non-exclusive, perpetual license to use the
Hosted Software in machine readable form as long as Customer maintains its status in good standing
as a Customer of Licensor's Annual Software Assurance and Support Agreement and has purchased
all requisite licensing fees. Licensor also grants Customer a non-exclusive perpetual license to use
the Documentation.

Software upgrades are full version releases (e.g. version 4.x to version 5.0} and are included as part
of the Annual Software Assurance and Support Agreement provided by Licensor to Customer.

Software updates (e.g. version 4.1 to version 4.2), including bug fix builds, are included as part of the
Service provided by Licensor to Customer provided that Customer is current on all monies due to
Licensor.

4. Obligations

4.1

4.2,

4.3.

4.4.

Implementation - As a condition to Licensor's obligation to provide the Hosting Services, both parties
shall be responsible for fulfillment of all of their obligations under the Agreement and completion of the
project impiementation plan. The project implementation plan will be jointly developed by Licensor
and Customer subsequent to execution of this Agreement by both parties and payment of fee(s) as
outlined in Exhibit A.

Technical Environment - Licensor will provide the services and other products, as set forth on
Exhibit B, (or similar services and products that provide a similar level of service), and will also
provide any and all equipment, to provide the Hosting Services (the “Hosting Environment”) pursuant
to Exhibit B. Licensor shall be responsible for the costs associated with obtaining and maintaining the
Hosting Environment, unless otherwise indicated on Exhibit A. Licensor also shall pay the costs of the
services or other products necessary to permit Customer to transmit data to and receive data from the
Hosting Environment; however Customer is responsible for the costs of its own communication lines.
Licensor shall maintain and insure the server and shall indemnify Customer for any damage, loss or
injury to the equipment (other than normal wear and tear).

Data Transmission - Should Customer require a special data transmission format to the Software,

such as SSL, the format and any additional costs and implementation timeline effects will be agreed
upon, in writing, between Licensor and Customer.

Coordination - Each party shall designate a contact to coordinate day-to-day communication with the

other party.
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5. Term, Termination, and Transition Assistance

5.1

5.2.

53

54.

5.5

56

The initial term of this Agreement will be for three (XXX) years on the Effective Date (the “Initial Term").

Renewal Term - Customer may exercise its option to renew this Agreement, for an additional twelve
{12) month term beyond the Initial Term (the “Renewal Term”), at any time prior to the end of the Initial
Term by giving notice thereof in writing to the Licensor. In the absence of notification, the Customer
will be deemed not to have agreed to the renewal of this Agreement.

Termination for Material Breach - A party may terminate this Agreement if the other party commits a
material breach or default (including nonpayment of fees) and fails to remedy such breach or default
within thirty (30) days after receiving written notice of the same from the other parly. In the event of
termination due to a breach or default by Customer, no refunds or credits will be due to Customer. In
the event of termination due to a breach or default by Licensor, Customer will receive a refund of the
fees for the remaining Annual Assurance Plan Payment.

Etfect of Termination or Expiration - Upon the termination or expiration of this Agreement, all payment
obligations of one party to the other under this Agreement incurred through the date of termination or
expiration will immediately become due. Upon notification by Customer, and at Customer's sole
discretion, Licensor shall either return all Customer's Data within thirty (30) days of the date of
termination or expiration, or shall commence implementation of the Transition Plan.

Termination of Agreement Upon Bankruptey - Either party may terminate this Agreement upon written
notice to the other party if the other party becomes insolvent, makes a general assignment for the

benefit of creditors, files a voluntary petition of bankruptcy, suffers or permits the appointment of a
receiver for its business or assets, or becomes subject to any proceeding under any bankruptcy or
insolvency law, whether domestic or foreign, or has wound up or liquidated, voluntarily or otherwise.

Termination of Agreement tpon Service Leve] Failures - Customer may terminate this Agreement

upon thirty (30) days’ written notice to Licensor upon the failure of Licensor to provide technical and
customer support constituting a material breach of this Agreement in accordance with the service
fevels outlined in the Service Level Agreement (Exhibit “D"). In the event of termination of this
Agreement due to a material breach of this Agreement pursuant to this Section 5.3, Customer will
receive a refund of the fees for the remaining Annual Assurance Plan Payment.

5.7. Transition Services - The parties acknowledge that, prior to the termination or expiration of this
Agreement, Customer may engage a successor vendor to perform such services or bring such
services in-house. From the time that Custormer notifies Licensor to whom Customer plans to
migrate the services, Licensor agrees to cooperate with Customer (and, if applicable, the
successor vendor) to effect an orderly and efficient transition. Within sixty (60) calendar days
after termination or expiration of this Agreement by either party, Customer shall pay Licensor all
undisputed amounts due and owing as of the termination of the Agreement, and, except to the
extent reasonably necessary for the transition services described in this Section 5.7, shall
immediately cease any and all use of the Service and materials or services provided by Licensor
pursuant to this Agreement. At such time as Customer reasonably determines necessary to effect
the transition, Licensor shall provide in electronic format a copy of all Customer, data without
limitation, residing on Licensor's systems that is necessary for an effective transition. Cooperation
by Licensor may include, without limitation, continuing to host Customer images, making qualified
service personnel available for questions and consultations, transferring contact numbers or URL
addresses, and providing any required technical assistance and cooperation to Customer as
Customer may from time to time reasonably request. Such transition period will not extend past
six (6) months from the termination or expiration of this Agreement, unless otherwise negotiated.
Customer and Licensor agree to act in good faith in complying with these obligations. Customer
will pay the reasonable expenses of Licensor in providing services during the transition period.
Licensor shall bill Customer for transition expenses on a monthly basis, and shall submit
complete, fully documented and accurate itemized monthly invoices, which shall include dates of
service, a brief description of the services provided, and respective time (in hours) charged per
date for services. Within thirty (30) days after the transition period ends, upon written request,
each party shall deliver to the other party all copies of the Confidential Information of the other
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party in every form that such party continues to hold. Upon a party's written request, the other
party shall certify, in writing, to the requesting party that the other party has performed the
foregoing delivery or destruction.

6. Fees Price - Payment

6.1.

6.2.

6.3.

6.4.

Fees - Customer shall pay the fees as set forth in Exhibit A.

Service Fees - Customer shall pay to Licensor the fees set forth in Exhibit A, to the extent applicable.
All fees shall remain the same during the original Term and the initial 12-month extension, if Customer
opts for such extension. If Customer and Licensor agree in writing to further extend the Term, such
writing shall set forth the fees that shall be applicable during the extension of the Term.

Payment Terms - Licensor shall submit invoices to Customer on an annual basis. Payment on
undisputed amounts shall be due within thirty (30) days after Customer's receipt of Licensor's invoice.
Customer shall pay interest at a rate of 1.5% per month on any overdue invoices. Customer shall
have no obligation to pay amounts not invoiced within ninety (90) days of the final date the services
being invoiced were delivered, unless the vendor had notified customer in writing within such ninety
(90) day period, that the invoices will be delayed and has indicated in writing when the invoice will be
delivered to customer.

Taxes - Customer shall pay or reimburse Licensor for sales and use taxes if applicable and any other
governmental charges tevied, imposed or assessed on the Services, excluding, however, ordinary
personal property taxes assessed against or payable by Licensor, taxes based upon Licensor's net
income.

7. Licensor Representations and Warranties.

7.1,

7.2.

7.3.

7.4

[n addition to the representations and warranties in the Agreement:

General Licensor Warranties - Licensor warrants that (a) the Service provided hereunder and the
underlying technology used by Licensor in performing the Service is owned free and clear of any
encumbrances or is in the public domain; (b) Licensor has full power and authority to enter into this
Agreement and to carry out its obligations under this Agreement; (c) there are no outstanding
assignments, grants, licenses, encumbrances, obligations or agreements (whether written, oral or
implied) that are inconsistent with this Agreement; (d) Licensor's compliance with the terms and
conditions of this Agreement shall not violate any federal, state or local laws, regulations or
ordinances naor shall it violate any third party agreements; (e) there is no claim, litigation or proceeding
pending or threatened against Licensor with respect to the Service or its underlying technology or any
component thereof alleging infringement or misappropriation of any patent, trademark, copyright or
any trade secret or other proprietary right of any person; and (f) the Service does not infringe or
misappropriate in any respect upon any patent, trademark, copyright or any trade secret or other
proprietary right of any person or entity.

Authority and Performance - Licensor represents and warrants that it has the legal right and authority
to enter into this Agreement and perform its obligations hereunder, and the performance of its
obligations hereunder will not cause a breach of any agreements between Licensor and any third
parties, including all vendors critical to its performance obligations hereunder.

Service Level Commitment - Licensor warrants that it will perform its services in accordance with
Licensor's service level commitment as set forth in Exhibit D. Customer's sole and exclusive remedy
for Licensor's failure to meet the service level commitment is the remedy set forth in Exhibit D.

NO _OTHER WARRANTY - EXCEPT AS EXPRESSLY PROVIDED IN THIS AGREEMENT THE
HOSTING SERVICES ARE PROVIDED AS IS AND LICENSOR DISCLAIMS ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES
OF MERCHANTIBILITY AND FITNESS FOR A PARTICULAR PURPOSE AND ANY WARRANTY
THAT THE HOSTING SERVICES WILL BE UNINTERRUPTED OR ERROR-FREE.
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7.5, LICENSOR AND ITS THIRD PARTY VENDORS SHALL NOT BE RESPONSIBLE FOR SPECIAL,

INCIDENTAL, CONSEQUENTIAL, EXEMPLARY OR OTHER INDIRECT DAMAGES (INCLUDING
WITHOUT LIMITATION LOSS OF PROFITS, LOSS OF DATA OR LOSS OF USE DAMAGES)
WHICH CUSTOMER MAY INCUR OR EXPERIENCE ARISING FROM THE SOFTWARE OR ON
ACCOUNT OF ENTERING INTO OR RELYING ON THIS AGREEMENT, EVEN IF LICENSOR HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

8. Customer Representations and Warranties.

In addition to the representations and warranties in the Agreement:

8.1

Authority and Performance. Customer represents and warrants that it has the legal right and authority
to enter into this Agreement and perform its obligations hereunder, and the performance of its
obligations hereunder will not cause a breach of any agreements between Customer and any third
parties.

9. Intellectual Property

9.1.

9.2.

9.3.

94

Customer Data - Customer will own all Customer Data. Licensor will not sell, license or in any way
distribute the Customer Data to any person or entity, and shall not permit the Customer Data to be
used in any way (including any aggregation or summarized results of Customer Data) by any person
or entity other than Customer without Customer’s express written permission.

Aggregated Data - Notwithstanding the preceding section 9.1, Licensor may include in its
benchmark/comparison studies performance data about the Services provided hereunder such as
total number of users, overall customer count, average amount of disk usage, etc., so long as such
performance data is aggregated with the performance data of Licensor's other customers so that
Customer's information cannot be separately identified.

Licensor Technology - The Service and any technology, computer programs or computer codes
developed, created or produced by or on behalf of Licensor existing as of the Effective Date of this
Agreement, and any Licensor documentation relating thereto, are, as between Licensor and
Customer, the sole property of Licensor. To the extent that, during the term of this Agreement,
Customer pays in whole or in part for, or provides development personnel to work on, technical or
functional developments related to the Service, Licensor agrees to incorporate such developments
into the Service provided for Customer. Licensor shall have full right, title and interest in the
developments and may incorporate the developments into the services made available to Licensor's
other custormers.

No Rights in Other Party's Intellectual Property - Neither party will have any rights in or with respect

to the other party's property described in the preceding Section 9.1 and 9.2, except as expressly set
forth in this Agreement and the exhibits hereto.

10. Indemnification

10.1. Licensor shali indemnify, defend, and hold harmless Customer, its respective employees, directors,

shareholders and agents, from and against any expense, cost, damage, loss, fine, penalty, liability or
judgment (including attorneys’ fees and costs) suffered or incurred by Customer as a result of a third
party claim, demand, action, arbitration, suit or similar proceeding (hereafter “Claim”) related to
Licensor's actuai or alleged infringement of a patent, copyright, trade secret or other proprietary right
of any such third party. Licensor's indemnification obiigation is subject to: (i) Customer providing
Licensor with prompt written notice of any Claim, (i) Licensor having sole control of the defense and
all negotiations for settlement or compromise thereof (provided, however, that any setflement or
compromise that imposes any current or future obligation on Customer or directly or indirectly,
explicitly or implicitly, acknowledges guilt or responsibility of Customer shall require the advance
review and approval of Customer, which approval may be withheld in Customer’s sole discretion) and
(iiiy Customer reasonably cooperating, at Licensor's expense, in the defense of such Claim. Failure to
provide prompt written notice shall not abrogate or diminish Licensor's obligations under this Section if
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Licensor has or receives knowledge of the existence of such Claim by any other means or if such
failure does not materially prejudice Licensor's ability to defend the same. Licensor agrees to pay all
settlements entered into by Licensor, judgments finally awarded against Customer, and all attorneys'
fees and expenses for counsel hired by Licensor. Customer may elect to participate in any such
action with counsel of its own choice and at its own expense. In the event Customer is precluded by a
court of competent jurisdiction from using the Service as a result of Licensor's infringement of any
such patent, copyright, trade secret or other proprietary right of such third party, Licensor shall do one
of the following (the election of which option to pursue being in Licensor's reasonable discretion):

a. obtain the right for Customer to use the Service: or

b. replace or modify the Service so that it no longer infringes but maintains substantially the same
functionality and performance; or

c. if neither of the foregoing is, in Licensor's reasonable opinion, commercially reasonable:
terminate this Agreement with respect to the Service and promptly reimburse to Customer all
amounts of unused prepaid fees paid by Customer and provide to Customer transition services
as described in Section 5.8.

11. Limitation of Liability

11.1. LICENSOR’S AND ITS THIRD PARTY VENDORS' AGGREGATE LIABILITY FOR ANY LOSS OR
DAMAGES RESULTING FROM ANY CLAIMS, DEMANDS, OR ACTIONS ARISING QUT OF OR
RELATING TO THIS AGREEMENT SHALL NOT EXCEED THE LICENSE FEE PAID BY
CUSTOMER TO LICENSOR FOR USE OF THE SERVICE.

12. Insurance

12.1. Throughout the entire Term of this agreement, Licensor shall keep in full force and effect, policies of
insurance meeting or exceeding the following specifications:

a) Commercial General Liability insurance, with coverage including premises/operations,
contractual (including without limitation coverage for all indemnities herein), personal and
advertising injury, and products/completed operations, with aggregate coverage limits of not
less than one million dollars ($1,000,000).

b)  Workers' Compensation insurance, as required by law, and Employer's Liability insurance with
limits of liability of not less than one hundred thousand doilars ($100,000) per accident or
disease and five hundred thousand dollars ($500,000) aggregate by disease.

Such insurance shall be purchased from companies having a rating of A-VIl or better in the current
Best's Insurance Reports published by A. M. Best Company. Policies of insurance shall provide that
they will not be canceled or materially changed without at least thirty (30) days’ prior written notice to
Customer. Licensor shall, at Customer's request, provide a Certificate of Insurance.

13 Dispute Resolution

13.1 Procedures - For any dispute arising under the Agreement that is not resolved informally, either party
may give to the other party notice of the dispute, including reasonable detail concerning the alleged
deficiency in performance of the other party. The parties shall then meet by mutually acceptable
means and attempt in good faith to reach an agreement resolving the dispute. If they do not reach
such an agreement within seven (7) days after such notice is given, then each of them shall produce
a detailed report about the dispute for his or her appropriate management level {(Second Level in the
chart below), who shall meet by mutually acceptable means and atiempt in good faith to reach an
agreement. If they do not reach such an agreement within the period specified below, then each party
shall refer the dispute to higher levels of management as shown below. In each case, the parties’
specified representatives shall meet by mutually acceptable means, shall attempt in good faith to
reach an agreement and, if they do not do so within the period specified, shall refer the dispute to the
next level at the end of such period.
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13.2,

13.3.

13.4.

Managem.ent Cusfomer ' Licensor Management Z:':gzlggn B
Level Management Level Level Efforts
First Level Z;ﬁjiiggeﬂ?r' or Vice President, Sales 7 days
Second Level Sgﬁ;iglg:tnager or Vice President, COO 7 days
Third Level S(?Sii\?;lléﬁre[ or Chief Executive Officer 7 days

Mediation - If a dispute between the parties arising out of or relating to the Agreement remains
unresolved after the procedures in Section 13.1 have been completed or waived by both parties, then
the parties agree to try in good faith to settle the dispute by mediation administered by the American
Arbitration Association under the Commercial Mediation Rules, as modified by this Section 13.2. The
mediation shall take place in the State of West Virginia. If the two parties cannot otherwise agree on
the mediator, the mediator shall be selected according to the following process: (i) the parties shall
request the American Arbitration Association to provide to both parties, within 15 days of receipt of the
notice of mediation, a list of mediators that comply with the requirements set forth in this Section 13.2;
(i) within 5 days of receipt of the list of mediators from the American Arbitration Association, each
party shall notify the other party of its selection of one person from the list; (jii) immediately following
the parties’ selection of the two persons, the parties shall send a notice to the two persons informing
them that they have been selected, that their role will be to select another person from the list who will
serve as the mediator of the dispute, and that they must inform both parties of their selection within 7
days; and (iv) if the two persons so selected fail to select an mediator within the stated 7-day period,
the parties shalfl provide notice to the American Arbitration Association and direct the American
Arbitration Association to select a mediator from the list within 7 days. Subject to the rules of the
American Arbitration Association, the parties shall request that the mediation occur within a period of
20 days after the mediator is selected, and each party shall act in good faith to facilitate completion of
the mediation within such period. The parties agree that a potential mediator's experience in the
information-technology industry and experience in arbitrating disputes between service/equipment
Licensors and purchasers of services and equipment shall be relevant factors in seleciing the
mediator.

No Effect on Injunctive Relief - A party must follow and participate in the processes outlined in Section
13.1 and 13.2 above before pursuing litigation or any other remedy:.

Performance Pending Qutcome of Disputes - In the event of a dispute between the parties pursuant
to which Customer in good faith believes it is entitled to withhold payment, Customer shail be entitied
to withhold payment of the disputed amount during the pendency of the dispute-resolution process
described in this Section 13 and any subsequent litigation or other proceeding and Licensor shall
continue to provide the Service at the same level and quality required by this Agreement, so long as
Customer continues to pay undispuied amounts to Licensor.
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14. Other Provisions

14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8

14.9

14.10

14.11

Notice - All notices, consents and other communications under or regarding this Agreement shall be
in writing and shall be deemed to have been received on the earlier of the date of actual receipt, the
third business day after being mailed by first class, certified mail return receipt requested, or the first
business day after being sent by a reputable overnight delivery service. Customer's address for
notices is State of West Virginia Purchasing Division 2019 Washington Street East Charleston, WV
25305-0130. Licensor’'s address for notices is the address shown at the beginning of this Agreement.
Either party may change its address for notices by giving written notice of the new address to the
other party in accordance with this Section 14.1.

Benefit of Successors and Assignees - This Agreement and all of the terms and conditions hereof
shall be binding upon and inure to the benefit of Licensor and Customer and their respective
successors, transferees, or assignees. Any terms of this Agreement containing a reference fo
Customer, Licensor, or a party hereto shall apply with equal effect to any such successor, assignee,
or transferee of the party in question.

Assignment - Customer may not assign this Agreement or convey any rights or obligations under this
Agreement to a third party. Licensor may not assign this Agreement or convey any rights or
obligations under this Agreement to a third party; provided however, Licensor may assign this
Agreement to a purchaser of all or substantially all of its assets, a subsidiary or business unit, or a
successor by merger or operation of law so long as such purchaser, subsidiary, business unit or
successor agrees to be bound by the terms of this Agreement.

Relationship - The relationship between the parties created by this Agreement is that of independent
contractors and not partners, joint ventures or agents. Nothing in this Agreement makes Licensor a
sole supplier to Customer, grants any exclusive rights to Licensor, or prohibits Customer from
obtaining similar or related services from other parties.

Severability - A determination that any provision of this Agreement is invalid or unenforceable shall
not affect the other provisions of this Agreement.

Headings Gender. Number and language of Inclusion - Section headings are for convenience of

reference only and shall not affect the interpretation of this Agreement. Unless the context clearly
requires otherwise, the singular includes the plural and vice versa, and the masculine, feminine and
neuter adjectives include one another. As used in this Agreement, the word “including” shall mean
“including, but not limited to”.

Governing Law & Venue - This Agreement shall be governed by and construed under the laws of the
State of West Virginia without regard to the conflicts of law provisions thereof. Venue is specifically
set by agreement of the parties in the State of West Virginia.

Publicity - Licensor may not use Customer's trade names, trademarks, logos, service marks, or other
proprietary marks in any manner, including but not limited to advertising, publicity, user lists, or guest
lists or websites, unless Licensor has received prior consent from an authorized representative of
Customer to do so, which consent may not be unreasonably withheid by Customer.

Data Privacy - Licensor may use Customer's contact information, including names, phone numbers,
and e-mail addresses only in connection with the performance of its obligations hereunder.

Remedies - The rights and remedies of Customer set forth in this Agreement are not exclusive and
are in addition to any other rights and remedies available to it in law or equity. Notwithstanding
anything to the contrary in this Agreement, in the event of an alleged breach of this Agreement by
Customer, Licensor shall not use any type of electronic means to prevent or interfere with Customer's
use of the Software without first obtaining a valid court order authorizing the use of such electronic
means.

Entire Understanding - This Agreement and its Schedules and amendments constitute the entire
agreement between the parties for the Software licensed hereunder, and will become binding when

BOE SOFTWARE COPORATION Page 8 of 15 1292013




signed by both parties. There are no understandings, agreements or representations not specified
herein with respect to Software licensed hereunder. This Agreement may not be modified, except by
a written amendment signed by duly authorized representatives of both parties.

14.12  Force Majeure - Any delay or failure of performance of either party to this Agreement shall not constitute
a breach of the Agreement or give rise to any claims for damages, if and to the extent that such delay or
failure is caused by an occurrence beyond the reasonable control of the party affected, including acts of
governmental authorities, acts of God, material shortages, wars, riots, rebellions, sabotage, fire,
explosions, accidents, floods, or sfrikes or lockouts of third parties. In the event one of the parties intends
to invoke this provision, that party shall (i) promptly notify the other party of the cause beyond its
reasonable control, the expected duration thereof, and the anticipated effect of such cause on its ability to
perform its obligations under this Agreement, and (i) shall make reasonable efforts to mitigate any such
effects.

14.13  Costs of Litigation - if a dispute should arise relating to the rights and obligations of the parties under this
Agreement, and should that dispute result in litigation, the prevailing party shall be entitled to recover all
reasonable costs incurred in the defense or prosecution of the claim, including, without limitation, court
costs and reasonable attorneys’ fees.

14.14  No Waiver - Except as expressly set forth in this Agreement, the failure of either party at any time to
require performance of any provision of this Agreement or to exercise any right provided for herein shall
not be deemed a waiver of such provision or right unless made in writing and executed by the party
waiving such performance or right. No waiver by either party of any breach of any provision of this
Agreement or of any right provided for herein shall be construed as a waiver of any continuing or
succeeding breach of such provision or right or a waiver of the provision or right itseif.

14.15 Survival - All representations, warranties, indemnities and obligations of confidentiality expressly set forth
herein shall survive the termination of this Agreement.

14.16 Confidentiality - SOE shall not disclose privileged or confidential communications or information
acquired in the course of the performance of services under this Agreement, unless authorized in
writing by Customer or as may be required by law. This provision does not apply to information that
1) has otherwise become publicly available (including, without fimitation, any information filed with any
governmental agency and available to the public) other than as a result of disclosure in breach
hereof, 2) becomes avaitabie to the receiving party on a non-confidential basis from a source other
than the disclosing party that the receiving party believes is not prohibited from disclosing such
information to the receiving party by obligation to the disclosing party, 3) is known by the receiving
party prior to its receipt from the disclosing party without any obligation of confidentiality with respect
hereto, or 4) is developed by the receiving party independently of any disclosures made by the
disclosing party to the receiving party of such information.

15. Effective Date

The Effective Date, when the parties intend for the Service to commence, is the date signed by
Customer below.

16. Schedules
The following Exhibits are aftached hereto and deemed part of this Agreement:

Exhibit A Fees

Exhibit B Hosted Environment — Annual Software Assurance and Support
Exhibit C  Technical Support Attachment

ExhibitD  Service Level Agreement
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EXHIBIT B
HOSTED ENVIRONMENT
ANNUAL SOFTWARE ASSURANCE AND SUPPORT

1. Software Assurance Services - Operations

The software assurance services {the "Assurance") provided by Licensor to the Customer hereunder are in
consideration of the annual charge described in Exhibit A, unless otherwise specified herein. The Assurance
shall consist of:

1.1 All day to day operations of hosted products will be managed by Licensor staff or its agents, including
required operating system and system utility administrative tasks and system back up and recovery.
This includes management of system logs, coordination and installation of operating system patches
and upgrades and system tuning.

1.2 Licensor will act as the database administrator for the application. Licensor wilf perform data back-up
and recovery activities, manage and control database access, monitor and tune database
performance and implement any required database patches and/or upgrades. Daily incremental
backups will be performed Monday through Friday, after standard business hours. Full database
back-ups will be performed weekly, after standard business hours. Database patches andfor
upgrades are implemented as required, after standard business hours.

1.3 All maintenance will be performed done by Licensor staff or their agents.

1.4 Use of Licensor's reasonable commercial efforts to correct errors in the licensed Software. Errors are
defined as the failure of the Software to operate in substantial conformity to the applicable
documentation provided by Licensor to Customer for such Software.

1.6 Licensor will manage and maintain other items necessary to Hosting Services, including Software,
internal network, firewall, routers, servers and data transmission equipment {(including Licensors
virtual private network (VPN)).

2. Support

21  Operations and Technical Support will be available Monday — Friday, 8:30 AM — 8 PM, Eastern Time
(“Business Hours").

22  Access to after-hour support (8:00 PM to 8:30 AM PT Monday — Friday, plus Saturday — Sunday), will
be available through our after-hours support team.

23 Response by Operations / Technical Support personnel will be within 4 hours, during Business
Hours.

24  Operation / Technical Support will cover data transfer and database / application availability issues.

2.5  Operation and Technical Support will not cover end-use or analytical issues or questions.

3. Bandwidth
3.1 Licensor will provide equipment and related software to send and receive data at approximately a

100 Mbps (Megabits) per second rate. However, Licensor cannot guarantee Internet latency and
over-all Internet performance.

SOE SOFTWARE COPORATION Page 12 of 15 /2942013



4. Redundancy

4.1 Primary Production Facility — Licensor will provide and maintain a fault-tolerant state-of-the-art
hosting facility, including redundant power and communications.

4.2 Licensor will also provide an out-of-state failover hosting facility, in case of massive failure of all
redundant systems, with similar capabilities as the main data center.

5. Security

5.1 Licensor will perform user ID and password management and dissemination. Access to Hosting
Systems, Software and Anciffary Software will be coordinated with the Customer.

5.2 Licensor and Customer may agree to set-up and use a mutually agreed upon data encryption

mechanism to transfer data between the Licensor's and Customer's sites within thirty (30) days from
the execution of this Schedule.

6. Additional Services
Customer may request Licensor to perform services of a different nature than, or beyond the scope of, those
described above, and Licensor may provide such services ("Additional Services") upon the execution of a
written amendment to the Agreement, and shall be compensated therefor by Customer at rates for such
services as are customarily charged by Licensor. Examples of such Additional Services are:

6.1

6.2

6.3

6.4

6.5

Retrieval of data lost by hardware malfunction or operator error.
Operational support beyond the allocated four hours per incident,
Designing, programming, or testing of "customer specific’ customization or requested enhancements.

Changes required fo Customer’s unique modifications to interface with updates to the standard
version of the Software.

Additional training and instruction (other than what is provided with normal implementation).
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EXHIBIT C
TECHNICAL SUPPORT ATTACHMENT

TECHNICAL SUPPORT RESPONSE AND RESOLUTION LEVELS SHALL BE AS FOLLOWS:

» Business criticai function is down As soon as possible, | 24 hours®

! I , . " using reasonable
i r ct ;
| «  Major impact to Customer's business commercial efforts,

-+ No workarounds exist * but no more than 20
; - minutes.
. 2 - Major » Business critical function is impaired or - 4 hours 2 days®
3 degraded ! : 3
~» There are time-sensitive issues that impact f
ongoing production | :
.« Workaround exists, but it is only temporary
. 3 - Minor ¢« Non-critical function down or impaired 1 business day . 4 weeks?
5 ~« Does not have significant current
1 production impact
_+  Performance is degraded
4.-Low ~«  Non-critical, function down or impaired 1 business day Mutually agreed
: E . : timeframe based
-+ Nobusiness impact on prioritization.

i + Generic Service Enhancements ; ?

i Respanse Time is the eiapsed time between Customer's first report of a problem and when the Vendor assigns a ticket number for the
problem.

" Resolution Time is the elapsed time between Customer's first report of the problem and the probigm in the Software has been resolved.

A Level 1 - 3 issues may require resolution times that exceed these Response Time Standards. If fixes ta level 1 — 3 issues are not
resolvable within the timeframes listed above, Licensor will immediately netify Customer of the anticipated time to resolve the issue.

In the event that the issue is classified as a level 1 or level 2, Licensor wiil mmediately assign a senior Product Developer to work
exclusively on the issue. Addtionally. the COO will be notified and the issue resoiution will be given top priority. If the fix wili require more
than one business week to implement, Licensor and Customer will mutuaily agree on a resoiution timetable and Licensor will provide
updates at agreed upon intervals via email and/or ielephone calls. Interim workarounds, if any, will also be communicated during the
nitial meeting and any subsequent communications should a workaround become available after the initial meeting.

Fzilure to meet the mutually agreed upon maintenance response timetable in the preceding paragraphs using reasonable commercial
efforts wilt result, at the Customer's option. in triggering the Dispute Resolution provisions outiined in section 13.
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EXHIBIT D
SERVICE LEVEL AGREEMENT

Licensor may schedule no more than 5 hours per week for routine maintenance, back-ups and data loads.
Licensor may or may not choose to use this time for maintenance, back-ups and data loads, but downtime in
this period will not count against Licensor's service avaitability commitment. For major new releases Licensor
may from time to time require longer planned maintenance window. In the case of longer planned
maintenance due to major releases, Customer shall be notified twenty-four (24) hours in advance of any
scheduled down-time. Release builds and routine maintenance will typically be performed on weekends
between 7:00 a.m. Eastern Time Saturday morning and Sunday 12:00 p.m. Eastern Time. Occasionally, bug
fix builds will need to be performed during the business week. If a bug fix build is required to be performed
during the business week, it will take place after 9:00 p.m. Eastern Time.

The Hosting Services shall be deemed “unavaitable” if Customer is unable for all practical business purposes
to transmit data to or receive data from the Hosting Environment, provided that the inability to transmit and
receive data is not due to problems with non-Hosting Environment equipment, services, communication lines,
or other products.

Failure to meet Availability service levels will result in penalties and will not be considered a breach of this
Agreement. Penalties will be calculated according to the following matrix if Licensor falls below minimum
service levels detailed below. All percentages exclude planned maintenance.

Guaranteed System Availability 99.9% of Total Hours Per Month (exciuding planned
Percentage maintenance referenced in 1.1 above)

3% of monthly fee for each 1% of the time period that the

Credit to Customer's Account Services are down beyond committed ievels

Penalty Cap Maximum = Monthly fee
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COST PROPOSAL

Pricing Page (Do not alter Pricing Sheet descriptions)

Al BI Cl Dl
Module / Service Unit Price Number of Extended
Units Cost
Statewide Licens &)
2 Pre-implementation Customization $ - 1 Included
3 Hourly rate for additional customization services $100
post- implementation. 40 Hours Included
4 Cloud Hosting Charges Monthly $ - 12 / months Included
5 Date conversion and Paper file conversion for active R
accounts per candidate record 5015 Included
6 Date conversion and Paper file conversion for — 325
inactive accounts per candidate record Included
7 Implementation costs: onsite design requirement )
session; onsite deployment; onsite train-the-trainer $ - 1 60.0
sessions; offsite train the trainer sessions $60,000
8 Per-month charges (First 36 months) : $ - 36 / months $30,000
. $20,000
9 Per-month charges (Renewal Year 1) : $ 12 / months
) A $20,000
10 Per-month charges (Renewal Year 2) : $ 12 / months
Y — $20,000
11 Per-month charges (Renewal Year 3) : 12 / months
12 Additional monthly charge for a sub-licensee per $ - 5 Included
3.1.5.8:
TOTAL BID $210,000




January 28, 2012

CE

a Scytl company

State of West Virginia

Department of Administration, Purchasing Division
Attn: Mr. Guy Nisbet

2019 Washington Street East

Charleston, WV 25305-0130

RE: RFQ 505201209 CLOUD BASED CAMPAIGN REPORTING SYSTEM
Dear Mr. Nisbet:

Pursuant to your request through referenced RFQ, we are pleased to submit the attached proposal. Scytl,
and wholly owned subsidiary SOE Software are jointly teaming up to provide the State of West Virginia the
most secure, feature rich, CLOUD BASED CAMPAIGN REPORTING SYSTEM. Clarity CFINANCE provides a
secure; cloud based reporting system that will help the WVSOS meet the requirements of Chapter 3,
Article 8 of the WV Code pertinent to campaign finance.

Our technology is engineered with a combined 26 years of secure election specific experience and our
Clarity CFINANCE system can be customized to each unique environment. In every instance of working
with our customers- we have been able to convert customers from their legacy environment to a new
customized business solution that meets the specific needs of the organization.

We are already West Virginia's trusted advisor for your Electronic Ballot Delivery System, used during the
2012 General Election- we learned much about working with the WVSOS office and each of the 55
counties working with you in that capacity.

Our team is greatly iooking forward to partnering with the WVSOS office again on our industry-leading
Clarity CFINANCE application with your staff. If you have any questions about our proposal, please
contact me at 813-865-7548 or bmurphy@soesoftware.com. You may also contact our VP of Business
Development Branden Elwell at 813-490-7231, or belwell@soesoftware.com.

Thank you again for the time and consideration,

Best Regards,

B\ =n

Bill Murphy

Director of Business Development
SOE Software Corporation
bmurphy@soesoftware.com

(813) 865-7548 (Office)

(813) 503-3668 (Mobile)
www.soesoftware.com



