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April 10, 2012

West Virginia Department of Administration
Purchasing Division

Building 15

2019 Washington Street, East

Charleston, WV 25305-0130

Dear Sir or Madam,

On behalf of KPMG LLP (KPMG or Firm), I am pleased to submit the attached proposal in response to the Request
for Proposal (RFP) dated February 9, 2012 for Advisory Services published by the West Virginia Department of
Administration on behalf of the West Virginia Office of the Insurance Commissioner (“WVOIC”) with the actuarial
and economic modeling services associated with a Health Benefit Exchange (“HBX"). We are excited about the
opportunity to serve the State of West Virginia (“West Virginia” or “State”) by providing our industry leading
public benefit program actuarial and economic services. We believe our Firm is well qualified to serve the State as
its vendor as you seek to evaluate the impact and assumptions that influence policy decisions regarding the HBX
and West Virginia’s health insurance market more broadly. We believe KPMG is the right partner for the State
because:

We have done this before — KPMG has significant experience with Healthcare Reform and has conducted a
number of relevant projects for other states including the Commonwealth of Pennsylvania, the Commonwealth of
Massachusetts, New Jersey, Rhode Island, Ohio, and more. KPMG has an outstanding record with State
Departments of Health and Human Services in planning, developing, and facilitation projects. Additionally, KPMG
is proposing an experienced, skilled, and professional project team that will provide rigorous, timely, and thorough
services to the State.

KPMG is a large established Firm with the resources necessary for this initiative - KPMG has a significant
number of healthcare and government advisory professionals in the northeast and mid-Atlantic regions with skills
and experience relevant to this engagement such as HBX planning business process analysis, Federal program
compliance, organizational design, economic modeling and actuarial services, Our professionals are leaders in their
field with many holding advanced certifications. The State should consider the value of selecting a nationally-
focused, large established Firm with the reputation and experience to provide advice and recommendations you can
trust.

Our experience across various healthcare and insurance industry segments — KPMG has worked with
numerous State human services agencies and Departments’ of Insurance, as well as physician
organizations/providers, payors and employers to develop and execute strategies reflecting healthcare reform-
minded initiatives. KPMG has a deep knowledge base across all constituents in the healthcare delivery and financing
paradigm. KPMG adds a 360-degree perspective that helps elevate the quality of analysis and assistance our team
brings to the State, from data collection and analytic efforts to enabling and facilitating practical and efficient
decision making and policy setting. We have helped other clients address the complexity of healthcare
transformation and healthcare reform, and would be pleased to provide case studies of projects and references where
we have assisted clients with these efforts.

KPMG LLP 1s a Delaware hmited lability partnership,
the U.5. member firm of KPMG International Cooperative
("KPMG International”), a Sviss entity.
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Division of Administration
State of West Virginia
April 10, 2012

['want to thank you for the opportunity to assist the State with this important project and stepping stone toward your
HBX implementation efforts. Should you have any questions, please do not hesitate to contact me at
LStark@kpmg.com or (212) §72-3396.

Please note that as is required by in the RFP, we are hereby noting that our proposal includes some confidential and
proprietary information which should not be disclosed to any third parties. This includes our methodology and
approach, all templates referenced in the proposal, the resumes of proposed team members, our Price Proposal, and
all data included in the appendices.

Sincerely,

H)
/ / O'II\Q_/ng\
IYorna Stark i
Pariner
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This proposal s made by KPMG LLP, a Delaware imited lability partnership and the U.S. member firm of the KPMG network of ndependent member firms affilated with KPMG International
Cooperative, a Swiss entity, and is in all respects subject to our clent and engagement acceptance procedures as well as the negotiation, agreement, and s.gn ng of a specific engagement
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information without appropnate professional advice after a thorough examination of the particular situation.
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Executive Summary

In the pages following, your KPMG team has described a project approach that leverages our industry
experience and Exchange planning experience to provide recommendations to the State of West
Virginia for use in management's decisions around key governance, structure and market needs with
respect to health insurance to be offered through an exchange. We understand healthcare. We
understand the clinical and care delivery needs of populations. We have worked in the insurance
industry and understand how to assess the market, the products, and the risk management issues they
face. We understand the complex regulatory environment and complex partnership the State and the
market have to form to provide the right level of care delivery and care financing support. In short,
KPMG has the industry experience and qualified professionals to help West Virginia with its
assessment of the healthcare consumer needs and the business and regulatory environment within
which healthcare is financed and delivered. The framework we propose to develop in collaboration with
the State considers the intersection of various drivers of consumer, firm, provider, and payer behavior.
It also considers the Exchange specific business, governance, and system requirements, and
identification of needs of the West Virginia population that will be critical for the State to consider as
part of its Exchange launch. Understanding and working within the business, regulatory, and
governance landscape, in addition to understanding the analytical approaches, is what the KPMG
combined experience is uniquely positioned to deliver. We believe West Virginia would be strongly
served by a provider that can also overlay an understanding of the practical business issues, governance
issues and regulatory environment that impact Exchange operations and financing.

The KPMG approach is built around the following major project tasks:

e Background research and analysis into the nature and drivers of the healthcare insurance market
place

e Exchange design evaluation and Exchange economic impact analysis
* Analyzing options regarding Exchange organization and governance
* High-level business model and process design, and gap assessments

 Exchange financial modeling and budgeting (based on State provided and/or approved assumptions
and inputs)

o [mpact analysis

We believe this approach will assist West Virginia make decisions that strike the right balance between
analytic rigor, financial insight, and Exchange operations planning. Our recommendations and analysis
will enable West Virginia to better understand and plan implementation next steps. We have been
assisting other states in their completion of similar tasks and have developed our approach with the
insights gained from these other efforts. KPMG is the market leader at helping States think through
these issues and prepare for Exchange implementation, and as such, KPMG will undertake
commercially reasonable efforts to satisfactorily meet the State’s proposed schedule. We believe,
therefore, that KPMG is the right firm for West Virginia's efforts at planning and implementing its health
benefit Exchange.
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Work Plan — Background Research

The following section describes KPMG's approach to the background research requested in the RFP.
We understand the scope of the analysis to be the current market dynamics for uninsured, under-
insured, and fully insured individuals, as well as an analysis into the small group market. Additional
analysis is sought regarding the health insurance marketplace, including the relative affordability of
healthcare insurance in West Virginia, and the competitive condition of the insurance marketplace.
Actuarial evaluation and sensitivity testing of the economic and demographic drivers within the State
are also requested.

Analysis of Current Market

We understand the State of West Virginia desires a clear and thorough understanding of the current
state of health insurance coverage including identification and analysis of the demographics and needs
of the uninsured, under-insured, and insured population and existing health insurance marketplace.
Such information will assist in exchange design by better understanding the economic decision making,
health care utilization drivers, and potential Exchange-related purchasing decisions. A similar analysis is
also sought for the small group marketplace. We have completed this type of analysis before for other
States considering Health Benefit Exchanges, as defined by the Reform legislation. Additionally, we
understand and can anticipate the nuances of the data and data-related issues likely to be faced given
the availability of data defining the West Virginia market. We have helped other State’s manage
through complex demographic and healthcare claims data issues, including the computation and
analysis of Medicare and Medicaid data. We propose to work with the State of West Virginia to develop
a similar but state-specific approach as well.

As the RFP recognizes, there are multiple dimensions to be analyzed, and the intersections of sub-
populations can be quite complex. The study of the current marketplace involves consumer
demographics such as age group, sex, family status, race, county, as well as socio-economic and
financial data such as income levels. This is particularly important under the Affordable Care Act (“ACA”
or “the Act") because of the sliding scale of subsidies offered by age and income level relative to the
federal poverty level (FPL). To the extent available from internal sources, such as State Medicaid or
other agency data, we propose to also analyze direct health related claims and care information to help
the state develop a more robust resident profile (e.g. understanding the preventive needs of healthy
patients as well as chronic patients.) which may influence essential benefits determinations. It is our
intention to work collaboratively with the State to identify these potential sources of data and to identify
appropriate data quality remediation, as needed.

KPMG will gather data and perform analyses to help characterize the demographics of West Virginia
and aid the Office of the Insurance Commission (WVOIC) to better understand the current environment
and estimated demand for health insurance. Collecting and analyzing this information is expected to
also help the State determine what selection risks exist in the individual and in the small group sub-
markets, and what exchange protocols and design features may help mitigate this risk. The KPMG team
will work collaboratively with the State's designated team in the data collection phase to create a
suitable set of data for this analysis. The data collected may include:

B Federal Data — including data sets from the Census Bureau and Agency for Health Research and
Quality (AHRQ). Other federal data sets that address health insurance coverage and healthcare
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access are the Census Bureau's Current Population Surveys (CPS) American Communities Survey
(ACS) and AHRQ's Media Expenditure Panel Survey (MEPS). The CPS is a monthly survey of about
50,000 households that collects data on individuals, such as labor force circumstances and
demographic data. CPS includes questions on employment, unemployment, earnings, hours of
work, and occupation. The survey collects a variety of demographic characteristics including age,
sex, race, marital status, and educational attainment. MEPS provides very detailed individual level
healthcare expenditure, insurance coverage, and healthcare access data.

M State of West Virginia Data — We will conduct a review of data available from State initiated projects.
Our review will include documentation collection and interviews to identify the source data used for
these studies.

B KPMG will survey insurers to assess and/or augment the collected data. Reconciling data across
insurers will provide insight into reporting differences.

M Additional market information to be collected may include private insurance enrolment by size of
group and type of coverage, including an analysis of union and non-union status and funding (e.g.
public program(s), self-insured group, fully insured, etc.). The coverage trends observed from
analyzing this information will be used to provide estimates of the market looking forward.

B Other Data - The available information may not provide adequate details on the most significant
target demographic populations. Cluster analysis and other statistical sampling and evaluation
techniques may be used to fill some of these information gaps, but some additional information may
be needed as well. To this end, we may need to conduct additional research into new sources of
available data.

The deliverable from this work effort is expected to be a document that summarizes:

B an analysis of the economic and demographic factors affecting the insured, under-insured and un-
insured residents of West Virginia, identifying trends for the past 10 years that may impact
estimated Exchange enrolment in subsequent years;

B asurvey of stakeholders, as needed, regarding healthcare satisfaction, data / analysis validation, and
expectations of the future; and

H an analysis of the existing insured market to evaluate coverage trends for the past 10 years, by type
of market, geographic location, and household income, points of transition, and reliance on public
programs. In addition, expectations for trends in coverage for the next 10 years will be provided.

Small Group Exchange (SHOP)

The State has also requested consideration of the small group population as part of the market analysis.
Census information and data collected from WVOIC will be relied upon to complete this analysis,
adjusted in consideration of the expected economic outlook for West Virginia and in coordination with
VWVOIC management insights. All assumptions used in such adjustments will be reviewed and pre-
approved by the State.

KPMG will assist with design of marketplace analyses that reflect the dynamics of the market and
demographic research completed above, and perform analysis of the impact on the West Virginia
insurance market for an alternative definition of “small group.” The sensitivity analysis will also enable
variations of plan design and cost features, and estimate the impact of cross-border employment. The
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cross-border considerations may be significant enough to warrant evaluating a regional exchange
option, which would be considered as part of the Exchange governance and design work steps.

In our analysis of other state’s demographic, economic and financial considerations regarding the
benefits exchange, there is a substantial population of small group employers considering the exchange
as an alternative to providing insurance to their employees directly. Evaluating the likelihood of this
happening may be part of the survey mentioned above, as needed.

The expected deliverable associated with this work effort is a document summarizing:
m analysis of small group employer trends and health insurance preferences;

B impact analysis associated with regional “leakage” and cross-border employment as well as care
delivery;

W analysis of the likelihood that small groups use the Exchange as the primary source of coverage for
their employees; and

B an impact analysis associated with tax credits and small groups that integrates with the budget
analysis and financial analysis discussed below.

Affordability

The State is requesting an analysis of affordability of health insurance in West Virginia as part of the
background analysis. This includes an analysis of the points of funding transition, especially for low
income individuals. Enrolment can be very volatile at the transition points as income increases above
133% of the FPL, or even above 200% of the FPL as the subsidy begins to phase out. Using various
sources of data defining the income of the insured population, we will examine the ratio of health care
expenditures as a percentage of income at varying levels of income. For example, we will work with
the State to propose the income stratifications that give stable estimates of the number of individuals
whose expenditures exceed one threshold when their income is high versus another threshold as their
income levels decline. As the RFP indicates, this could be critical for the under-insured. The under-
insured population base will have been identified and analyzed in the work steps mentioned above,
using a combination of the data elements identified. We will work with the State to evaluate the
appropriateness and robustness of the available data to create a practical cohort to analyze as we
consider the issue of affordability.

Age, in addition to income, is another point of interest as the population ages, or as more people
become dual eligibles, or other special needs populations emerge, such as veterans. The State specific
economic condition, evaluated as part of the market analysis discussed above, is expected to be
leveraged in this analysis as well. By identifying the industries that are experiencing growth or decline,
KPMG expects to be able to assist the State in understanding future employment and income-based
impacts on exchange enrolment, as well as enrolment in federal and state-funded programs like
Medicaid or CHIP. This analysis will be coordinated with the assessment of the exchange interaction
with other state programs, including the expanded Medicaid program, discussed below.

The expected deliverable associated with this work effort is a document summarizing:
M an analysis of the population movements at various points of funding transition;
M the analysis of likely insurance purchasing decisions;

® analysis of CHIP and Exchange subsidies and their economic impact on this sub-population;
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| analysis of the cost of insurance relative to income at a state, regional and other socio-economic
delineation as is credible;

W analysis and determination of premium as a percentage of income across various demographic
cohorts for the individual, small and large group insurance markets;

® analysis of individuals and families at various income thresholds relative to the Federal Poverty Level
(FPL); intervals required include below 139% of FPL, 140% to 200%, 201% to 300%, 301% to
400%, and 401% or more of FPL: and

M analysis of price elasticity and effect of price change and effect on premium and public subsidy.

Market Scan

An analysis of the health insurance market will be performed, specifically reviewing available
information pertaining to the current West Virginia commercial insurance companies, including the
number of companies, their enrolment and premiums by product, their product designs, and associated
expense structure. KPMG proposes to perform this analysis by leveraging the information collected by
the WVOIC, as well as supplemental data collected from neighboring states Departments’ of Insurance.
The information collected and analyzed will be benchmarked against population growth and economic
growth statistics. The environmental factors will be important when estimating the impact of the
Exchange on the market, including the evaluation of mandating participation in the Exchange.
Additionally, benefit plan designs will be benchmarked at a high level to the essential benefits plan and
the minimum actuarial value determinations for the various Exchange metal-tiered benefit plans. We
will work with the State team to evaluate this data and determine its completeness and
appropriateness to the analysis.

Part of the market scan will also involve assessing the relative availability of producers or agents in the
market, and to what extent the distribution of health insurance may be disrupted by Exchange
operations and regulations. Completing this analysis will rely on State information collected in the
review of marketing materials and other regulatory oversight on insurers operating within West Virginia,
as well as being able to collect data from the producers directly. A sensitivity analysis of various
compensation schemes will be performed to help the State understand the relative trade-off and cost
impact to the Exchange budget of various forms of Navigator roles and responsibilities with regard to
outreach and enrolment.

The expected deliverable associated with this work effort is a document summarizing:

W a profile and analysis of the insurance marketplace to understand the economics of membership
and sustainability sensitivities related to expenses;

B a producer summary of available information including the number of insurance brokers and agents
who sell, market or distribute insurance to groups and individuals in West Virginia; and

M an analysis of various producer compensation schemes and Exchange financial estimates, including
estimating a range of commissions paid to producers by insurers in the individual, small, and large
group markets.
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Work Plan — Design Options

In this section, we have combined the State RFP sections for Economic - Modeling and Fiscal Analysis
and the Design Options Analysis. KPMG will utilize a single model to analyze and evaluate the
Exchange, its impact on the market, and the drivers of performance within the Exchange. In addition to
actuarial and economic analysis, the State has requested additional testing and analysis on a sliding
scale of Exchange involvement, ranging from market organizer to active purchaser of plan products in
an exchange. The discussion below assumes that the actuarial and economic model has been
developed in such a manner that it is being leveraged for this additional analysis as well as for
sustainability and budget related questions.

Exchange Analysis

This task relates to the estimation of the financial impact associated with the implementation of the
Exchange in West Virginia. Part of the analysis will be to perform a sensitivity test of the assumptions
and various drivers that are being relied upon for the estimate of Exchange enrolment. This includes an
analysis of the various selection issues that may impact the costs and experience of the health plans
operating within the Exchange. ACA requires implementation of three risk-leveling programs to address
selection bias: a temporary three-year reinsurance program, a permanent risk adjustment program, and
a risk corridor program to be administered by HHS. We will work with the WVOIC and other project
staff in the analysis of federal law and regulations to determine the requirements and limits of all three
programs as relates to the West Virginia market. These requirements will then be analyzed against
various design options, assessing potential financial impacts and pros and cons of each. Performance
triggers and dashboard metrics will be recommended to monitor the emerging experience, along with
options for remediation of any emerging selection bias.

The KPMG actuarial and economics team will work collaboratively with the various stakeholders within
the State's team, as determined in the data collection phase, to create the appropriate scenarios and
consumer behavior analytics to evaluate the impact of changes in assumptions that are fundamental to
the creation of the exchange. One of our actuaries, Mark Jamilkowski, has written and presented on
the application of game theory within a Benefits Exchange to evaluate product design and price trade-
offs. These concepts may be appropriate to apply within the testing of options for the State as well.

We plan on building these scenarios through facilitated working sessions with State representatives,
HHS staff, actuarial staff, and others. These sessions are expected to combine the perspectives and
insights derived from the data gathered and market analysis performed.

KPMG's analysis will capture the expected behavior of individuals, households, employers, and insurers
based on State provided and/or approved inputs and assumptions. Several models exist which have
been used to estimate market behaviors, of each of the participants in the health insurance market such
as employers’ decision to offer or retract coverage, choice of coverage package by consumers, and
amount of premium charged for packages. For example, RAND and the CBO both maintain a National
version of such a health care policy model. KPMG analysis will include core demographic information
such as fertility and mortality to properly estimate population demand for health care services, Changes
in social and economic conditions will be evaluated, historically and looking forward, to estimate the
impact on health status and therefore demand for insurance. Other factors relevant to the West
Virginia market include the propensity to live in West Virginia but travel to work in other States. Among
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the data sources to be considered include the current population survey (CPS), Medical expenditure
panel survey (MEPS, and National Health Accounts (NHA). Available data and survey data may be
useful starting points in the aggregate, but a significant degree of flexibility would be needed in
constructing the simulation cells in order to incorporate other, potentially more recent, potentially more
detailed data. Where State specific data was inadequate, external aggregates may need to be relied
upon.

The analysis is also expected to estimate the impact of the essential benefits package relative to
current State mandated benefits. The relative cost of these basic benefit considerations is part of the
larger strategic decision making process West Virginia will be undertaking. The various policy questions
raised by implementing an Exchange, such as which sub-populations are targeted, or how much of the
State population will be covered, and what role the Exchange plays in a competitive market are other
aspects that need to be tested and evaluated. We will be working very closely with the State to
determine the appropriate assumptions and options to evaluate, reflecting management decisions and
guidance. As a result, we do not see the economic and actuarial testing as a standalone effort, but
rather an integrated analysis supporting the various decisions the State will need to make. KPMG
believes its analysis must take into account the variable nature of these parameters and assumptions in
order to serve the strategic decision making of the State. Scenario testing is required to evaluate the
impact of program changes, coverage changes, and economic conditions, as well as varying degrees of
risk adjustments or other morbidity-based modifiers deemed appropriate.

The deliverable associated with the economic and actuarial modeling will be a document summarizing:

B The analysis of the impact of the Exchange on the West Virginia insurance market, including
premium rate, cost shifting, adverse selection and consumer behavior:

W Analysis of various plan design options associated with the ACA risk-leveling programs and pricing
methodologies for various benefit tiers and mandated benefits;

B Analysis and sensitivity testing of various demand drivers and Exchange participation assumptions,
including various risk-pool definitions, Navigator fee structure, plan design and enrolment strategies:;

B Analysis of small group definitions and estimated number of enrolments resulting from those
definitions; and

B Documentation of work steps needed for development of risk adjustment and reinsurance programs
and their administration protocol/process design.

KPMG has a broad healthcare practice with a substantial number of relationships in the provider and
payer community. We expect to be able to leverage these relationships to gain insights locally on how
the market will react to various policy and other exchange-related design decisions. Bringing the market
into the process upfront, gaining the insight and potentially building a more collaborative market are
another way KPMG expects to add value to the State's decision-making efforts. We are already working
with several national and regional companies on their strategies and options post-reform. These efforts
include but are not limited to consideration of various alternative provider reimbursement
methodologies, creating accountable care organizations, and evaluating risk adjustment and rating
pool/reinsurance issues. We believe that involvement in these projects across the entire spectrum of
market constituents gives KPMG unique insights and access. This can be leveraged for the State to
better evaluate what will influence consumer, provider and payer behaviors and what strategic
exchange design options resonate, whether as part of the small group SHOP or individual exchange.
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We look forward to the opportunity to work with the State and its team members to evaluate the
various design options, including fundamental questions such as whether to merge market segments to
create wider risk pools, and what impact this may have on the marketplace.

Assumptions

|

H

(]

The State has completed initial strategic visioning for the Exchange. The results of that activity will be made
available to our team to assist with our delivery efforts.

The State will identify a governance group that will provide guidance and decisions on strategic and tactical
points which would set the direction of the exchange when more than one obvious choice exists.

Changes to the project timeline resulting from West Virginia's business decisions that shift the delivery of
KPMG services beyond the agreed-upon project scope may affect the project schedule and fees.

West Virginia will provide certain support to KPMG in order to successfully execute the work plan. The
support expected includes:

o Designate a qualified management-level individual to be responsible and accountable for
overseeing the engagement.

o Establish and monitor the performance of the engagement to ensure that it meets management’s
objectives.

o Make any decisions that involve management functions related to the engagement and accept full
responsibility for such decisions.

o Evaluate the adequacy of the services performed and any findings that result

KPMG's services as outlined in this proposal constitute an advisory engagement conducted under the
American Institute of Certified Public Accountants (“AICPA") Standards for Consulting Services. Such
services are not intended to be an audit, examination, attestation, special report or agreed-upon procedures
engagements as those services are defined in AICPA literature applicable to such engagements conducted by
independent auditors. Accordingly, these services shall not result in the issuance of a written communication
to third parties by KPMG directly reporting on financial data or internal control or expressing a conclusion or
any other form of assurance.

This engagement will be performed in accordance with applicable Actuarial Standards of Practice
promulgated by the Actuarial Standards Board.

Any estimates or values determined are subject to change based upon the natural variability associated with
the data used and the assumptions applied in the scenario-based analysis.

In the conduct of this engagement, KPMG may make certain suggestions and recommendations to
management related to its processes. West Virginia's management will retain sole responsibility for evaluating
the quality of those suggestions and recommendations and will independently decide whether to implement
them. KPMG is not responsible for and does not assume management's role in making any strategic, policy,
or accounting decisions in connection with the conduct of this engagement.

West Virginia agrees that KPMG may list West Virginia as a customer in its marketing materials and internal
presentations.

West Virginia will identify and make available the required key personnel necessary to jointly work with our
team to approve assumptions and other data inputs used in our economic analysis.
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Work Plan — Exchange Organization

The analysis and assessments performed for this work stream are intended to assist the State in
understanding the resource requirements associated with Exchange operations, what the implications
are for various Exchange structure and policy decisions, and to lay the ground work and road map for
Exchange implementation. The work in this section is expected to leverage the analytic work of the
previous sections that management has signed off on to provide the State with a consistent and holistic
understanding of what the Exchange will mean for West Virginia.

As we considered the scope of analysis and review requested in the RFP, it is KPMG's perspective that
the State of West Virginia would benefit by including a review of potential governance structures and
the associated information technology requirements associated with that governance structure. The
inter-relationships between State agencies has a direct impact on the number and skill set of people
required to fulfill the various mandated functions of the Exchange. Further, the degree of inter-
operability available from existing systems and data architecture will also be directly impacted by the
design and structure of Exchange oversight and ownership. Therefore, while not explicitly asked for in
the RFP, the KPMG response includes a review of governance models and a technology gap
assessment in order to more fully appreciate and understand the financial implications to the Exchange
budget.

We have structured our approach to first define alternative governance models and structures for the
State Exchange for management to consider, and then consider the business model and functional
support that design as stipulated by the State will need. The perspectives and design considerations of
these efforts will then be analyzed for budget and sustainability impact, and vetted with the State for
comprehensiveness and clarity. Lastly, we propose an approach to help the State analyze the impact of
the Exchange implementation on existing State programs.

Determine Exchange Governance Structure

B Gather Data — Fundamental to our approach to this task is a focus on what governance structure
option may effectively fit to the needs of the State, and help allow efficient delivery of services to
the State’s targeted population and insurance market. As part of this or associated tasks, we will
work with the State project team to determine and document key aspects of the current business
and technology environments and assess the gap between existing process and technology due to
key changes required by the Act. To facilitate this, we anticipate consulting governance structures
as options to consider such as the current National Association of Insurance Commissioners / Heath
and Human Services NAIC/HHS framework.

H  Identify Exchange Governance Options - We will assist the State to chart options for a potential
Exchange. Current options include but are not limited to direct management by a division within an
existing State agency, or formulation of a new, stand-alone agency, a quasi-government entity, or a
non-government, not-for-profit organization

®  Gather Data to Assess Governance Options — We will seek out and gather information of the
following attributes to help better understand the options outlined above and the key characteristic
of each in the context of the current (and anticipated future) environment of the State. Namely:

- Understand the state’s overall strategic direction imperatives for an exchange,
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How aggressively it plans to market the exchange to subsidized and to unsubsidized target
populations,

How it currently works (or plans to work) with stakeholders and constituency groups to
understand and respond to their needs,

Understand provisions for state and federal reporting,

How tightly it plans to oversee if not operate eligibility determination processes, judge appeals
of eligibility decisions, and other very sensitive determinations.

We will also seek information or an understanding of

Potential requirements, functions and systems that the exchange will need to operate
effectively and to comply with the federal ACA legislation.

ACA legislative requirements capacity to effectively operate the Exchange,

Assess resources supporting the existing business and IT systems to help identity opportunities
that would support improved service and operating efficiencies with the Exchange to better
organizations that are closely integrated with such programs as Medicaid and CHIP.

Develop potential implications related to the various HIE requirements on the organization,
operations, and technologies.

|dentify potential compliance considerations and risks

Understand the key tenets of the legislation governing the establishment of the Exchange as
well as the relevant State and Federal Insurance Laws and Medicaid policies

|dentify potential areas for new or revised policy based upon legislative awareness.

Understand mechanisms for management’s approval to prioritize and monitor the resolution of
potential compliance related matters and remediation plans in conjunction with Exchange
development.

Identify new requirements or changes to requirements by monitoring emerging policies and
clarifications published by the federal government and from clarifications provided back to the
State as a result of clarification requests to the federal government.

Evaluate Potential Options and Select Preferred Alternative

Using the Governance alternatives discussed above as the key baseline driver for our comparison, we
will outline potential governance options for the State considering all of the foregoing analysis. Working
closely with key state staff, KPMG will prepare an analysis of the pros and cons of the various
governance options, using the data and analysis from the tasks above.

To assess the desirability of all the options, we propose to:

B Develop a Key Milestone timeline identifying the provisions each option must address regardless of

other criteria considered.

Develop a full list of evaluation criteria for management approval for assessing the options based on
our knowledge of the Healthcare Reform legislation and knowledge of the experience and issues
considered by other states and input from State staff. We will leverage what we know about the
State’'s unique circumstances including lessons learned from recent health care reform efforts.
Included in this set of criteria will be the key attributes resulting from the data-gathering and analysis
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of the other key business areas discussed above such as exchange business options, and the cost
analyses resulting from our financial modeling efforts.

M Determine the advantages and practical challenges of each exchange option, as measured against
the above management approved criteria, including quantitative analysis where feasible.

We will detail our analytical observations as well as the characteristics that make them either more
suited to be managed for example directly by a division within an existing State agency, as a new,
stand-alone agency, as a quasi-government entity, or as a non-government not-for-profit organization
and the potential benefits /risks associated with each.

Exchange Business Model and Functional Support

In this section, we describe KPMG's proposed approach to assist West Virginia estimate the budget
implications of the Exchange and more fully understand the timing and effort implications associated
with the implementation of the Exchange. Our proposed approach begins with drafting a business
context target operating model to understand the intended governance structure and Exchange design.
We then evaluate the information technology and business processes that currently exist to better
understand what additional resources may be needed. This culminates with a business plan that
structures the budget and finance/sustainability analysis.

Process and Structure Models

A high-level business context or target operating model for the Exchange provides a visual
representation of a generic Health Insurance Exchange within the context of its four stakeholder
groups: governors and regulators, customers, collaborators and suppliers. The model sets the strategic
level scope of the HBX and shows some of the information and other inputs and outputs between the
HBX and its stakeholders. Because the HBX is to be highly automated, many of the inputs and outputs
on the diagram, particularly between the HBX and its customers and collaborators will be supported by
an IT solution which will include both user self-service (e.g., a HBX portal) as well as automated data
exchange between the HBX and stakeholders (e.g., a business-to-business gateway).
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Figure 1. HBX Business Context Model
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Figure 2 illustrates possible core processes, services and direct outcomes of a HBX. The direct
outcomes describe the immediate value proposition of HBX services to its customers. The diagram

shown below is for the HBX Reference Model and would be customized, with specific detail provided
for the HBX options contemplated by West Virginia.
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Figure 2. HBX Core Processes and Services
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Figure 3 is an initial program logic model produced for the West Virginia Exchange. As such, it functions
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as an executive level view of the exchange business on a page. It includes:

B The goals or “outcomes" of the exchange

Its services which provide the outputs to generate these outcomes

m

processes required to oversee the exchange and manage its resources

The key inputs to the exchange business model.
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This generic logic model will be updated in discussion with West Virginia staff help ensure that the
potential services of the West Virginia exchange options contribute to the strategic policy objectives of
the State for access to health insurance and affordable care. The model illustrated below and in Figure
2 above will need to be updated in coordination with the State's Exchange Architecture Team and
maintained for the reference architecture going forward.

Figure 3. HBX Reference Program Logic Model
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The business operating model shows the relationship between the health insurance exchange and its
stakeholders. This model illustrates how each of the management, core, and core delivery processes
manage and deliver the services of an exchange. Management and core processes define the business
functions of an exchange. These functions will help define the organizational design of an exchange and
the functional requirements for IT solutions for an exchange.

The diagram shown below is a sample Exchange architecture used for a vendor assessment. It will be
updated with West Virginia staff for completeness and for unique functions that may be required for the
Virginia exchange. It will also be aligned with the CMS exchange reference architecture. Finally, it may
be extended for the full range of Medicaid modernization processes.
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Figure 4. Exchange Operating Model
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Information Model

The information model shows, at a high level, the information managed by a generic HBX. This model
can be extended to support information gap analysis and the development of information requirements
for HBX databases and canonical messaging, between the health information exchange and its
stakeholders. Figure 5 is a reference model and would be customized, with more detail provided, for
West Virginia.

We believe a thorough understanding of these components is required in order to apply appropriate
assumptions to the budget and financial analysis. The nature of the Exchange governance structure will
also impact the scope to be analyzed. The scope and depth of infrastructure investments and software
required to enable the communications and external stakeholder levels of support will have an impact
on timing and cost.
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Figure 5. Structure of the Exchange Component Model
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Eligibility and Enrolment Functions

The objective of this task is to perform an assessment of the inventory of current operational
procedures and supporting technology capabilities used by the State to perform eligibility screening and
verification and enrolment of participants in various subsidized programs, primarily Medicaid.

The specific actions KPMG will take to perform this assessment include:
B Hold an introductory meeting with key project stakeholders,

Through interviews and review of pertinent operational policies and procedures, determine key
business process points in the agencies’ processes for screening for eligibility, verification and
enrolment of participants in various subsidized programs.

®  Gain an understanding of West Virginia State IT system and develop an inventory
m |dentify functionality and performance goals, objectives, and prioritization

m Existing and potential sources of data and information with emphasis on data integrity and quality,
integration of tabular data with spatial data within a Geographic Information System environment,
data use by management and flow of data throughout the department

B Task delegation processes and allocation of resources and personnel

Work assignments, better work practices, equipment and outsourcing with the goal of creating a
more efficient and effective program

B Communication means and methods — both vertical and horizontal

B Performance and quality assurance measures and processes
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®  Methods of distributing and collecting applications, organizing the completed applications once
received, tracking their status and detecting and preventing fraud in the program

M Based on the information gathered in the steps above, prepare a thorough listing of all pertinent
legacy software and hardware systems currently in use for eligibility screening and verification of
enrolment.

M Review better practices and benchmarking surveys for similar agencies, and prepare a risk
management plan in evaluating the current IT systems environment vis-a-vis proposed changes to
the operations resulting in expanded eligibility requirements

m  Using risk management methodology, add a time constraint to assess the impact and probability for
keeping existing legacy system capabilities in order to meet the requirement to successfully enroll
and integrate additional participants into Medicaid and potential private insurance users of the
Exchange.

Gap Analysis and Budget Overview

The overall objective of the work described below is to perform a detailed analysis of operational issues
related to the implementation and maintenance of a self-sustaining Exchange program, and present
several alternative scenarios for successful business operations of the Exchange in the State of West
Virginia. The analysis will include areas such as customer service capabilities, staffing needs, projected
expenses and revenue options, Exchange utilization scenarios, and proposed information technology
solutions.

Based on the Exchange model selected by the State, we will outline and discuss the set of proposed
evaluation criteria against which to assess to relative advantages and disadvantages of each alternative.
These general criteria will include those outlined in your solicitation but other considerations resulting
from our team’s experience, especially our recent efforts assisting other states with Exchange planning
endeavors.

We will document a draft business and operations plan for management’s consideration discussing the
options identified and agreed upon by the State. The draft business plan will contain several scenarios
based on the following criteria:

®  Organizational structure/ entity (a governmental agency, as an independent public authority, or non-
profit entity)

® High, medium, low utilization scenarios and overall plans and budgets,

M Financial, accounting and federal/state reporting (including cost of reconciling tax credits and cost-
sharing subsidies for employers and individuals in partnership with the federal government)

B Applicable federal and state taxes, if any;
B Number of new staff that must be hired,

W Office space, human resources, administrative support, and other necessary office equipment,
services, and supplies

W A calendar quarter-by-quarter expenditure plan for the proposed budget beginning with Calendar
Year 2012 thru 2015.

B An ongoing projected annual budget associated with support of the expanded infrastructure
beginning January 1, 2014.
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Recommended staff organizational charts, including the title and qualifications of the staff that
accompany the suggested salary ranges, including degrees, certifications, required qualifications.

In developing a draft business and operational plan, KPMG will focus on evaluating critical Exchange

Operations options and various scenarios for financing activities. The draft business and operational plan
resulting from our analyses will include estimates and assumptions used to determine the costs of each
of the items specified below for an Exchange and be presented to management for their consideration.

The key requirements of exchange operations are divided up among the State and other participants
applicable to the selected governance structure, the structure of the decision making body including
associated authorities and requirements for the selection/appointment of members, the organizational
chart for the Exchange entity, staffing levels and responsibilities, the plan to recruit and maintain human
resources necessary to implement and operate the Exchange, and the plan for the office space,
equipment, IT, and other business services needed by the Exchange. We expect the business and
operating plan decided upon by management will also identify which functions of the Exchange will be
outsourced and which will be kept in house. These key requirements will be used in this task to
complete planning for implementing the business operations.

This task is set to develop the plans to implement the business operations of the Exchange and
involves staffing, use of external resources, procurement processes to obtain the materials, equipment,
and services needed, and the associated operating procedures. Especially in the area of policies and
procedures, the amount of work to be planned here will vary based on the governance model chosen.
For example, if the Exchange is to be operated by a Division within an existing agency, many of the
policies and procedures already in place will most likely be used. Examples include procurement
procedures and human resource policies and procedures related to staffing. If another option is chosen,
more work will need to be done to establish these for the new entity. The list of tasks below was
created to envision the work required in the more extreme case of creating a new entity.

Using this timeline as the target within which the State will work, we will recommend the tasks related
to business operations to meet those milestones. The tasks will follow guidance included in the
Exchange business and operating plan management has decided upon and may include tasks:

M Associated with creating the policies and procedures related to staffing the Exchange

M Related to creating the position descriptions to be used in recruiting in-house positions and those
positions that may be filled with temporary resources provided by contractors.

m For developing evaluation criteria that may be leveraged during the hiring process to measure
candidates’ skills and capabilities to support the management of the exchange.

I  For recruiting, interviewing, selecting, and hiring resources for each internal position on the
Exchange’s organizational chart.

B For recruiting, interviewing, selecting, and confirming resources for positions to be filled by
contractor personnel.

M Associated with establishing procurement policies and procedures.

Related to procuring material, equipment, and services required by the Exchange as well as any
lease or purchase of a facility.

M Associated with establishing policies and procedures related to soliciting health insurance plans
from carriers to be offered through the exchange, including minimum criteria or thresholds to
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participate as a Qualified Health Plan and standards and measurements of cost, quality, network,
and customer satisfaction that ACA requires.

W Related to soliciting health insurance plans from carries to be offered through the exchange and
selecting and establishing those plans in the exchange.

M Associated with creating the range of operational policies and procedures for use by the Exchange
staff, including, for example:

— Eligibility determination and subsidy calculation (which would be enforced by the system and
documented to answer guestions and resolve issues that occur). This process will include
eligibility determination to screen applicants for programs offered by the Exchange, including
Medicaid and other State insurance programs

- Qualifying and certifying insurance provider plans

This task’s objective is to identify options and recommendation as to how the Exchange may operate.
We will work with the State team and key designated stakeholders to identify how operational
responsibilities should be divided up among the State and other participants including associated
authorities and requirements for the selection/appointment of members, the organizational chart for the
Exchange entity, staffing levels and responsibilities, the plan to recruit and maintain human resources
necessary to implement and operate the Exchange, and the plan for the office space, equipment, IT,
and other business services needed by the Exchange. We will also recommend which functions of the
Exchange could potentially be outsourced and which would be kept in-house.

The actual activities needed to develop recommendations for the business operations of the Exchange,
will depend greatly on the Administrative and Governance models selected. An Exchange, for example,
would rely on existing policies and procedures to a greater extent than an Exchange operated outside of
a State agency. Accordingly, the amount of work to be planned will vary based on the governance
model chosen.

Working with the State Team, KPMG will;

W Propose a master list of operational responsibilities based on the Administration and Governance
models selected

- Propose draft division of responsibilities

—  Propose which responsibilities should be handled by State staff and which by contractors
B Propose staffing to manage and operate the Exchange
W Develop a draft organization chart of the Exchange entity
W Develop draft policies and procedures related to staffing the Exchange

W Develop draft evaluation criteria to use during the hiring process to measure candidates’ skills and
capabilities to support the management of the E exchange.

®  Develop the draft procurement needs of the Exchange
B Assess and document the impact of the State's procurement policies on Exchange procurements.

B Develop a draft procurement strategy based on anticipated needs of the Exchange, both short term
and long term
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M  Document draft policies and procedures needed to solicit health insurance plans from carriers to be
offered through the exchange, including minimum criteria or thresholds to participate as a Qualified
Health Plan and standards and measurements of cost, quality, network, and customer satisfaction

® Estimate the space, equipment, IT and business services needs of the Exchange

m  Plan for implementation of reporting dashboards to monitor key performance indicators and
operating metrics

Develop draft call center procedures and metrics

Exchange Financial Modeling
The discussion below is focused on program sustainability.

The ACA mandates that the Exchange be financially viable as an Exchange as a Choraiiona

Planning stage

whole and self-sustainable by January of 2015, and the State shall determine
the best way to meet this requirement. KPMG will present written options for
long-term financing, such as industry assessments, including a review of
different bases over which to assess. KPMG will present a set of steps and
procedures to help ensure the financial integrity of the Exchange, including
meeting the requirements set forth in Section 1313 of ACA, tracking
expenditures, annual audits, and requirements on preventing fraud and abuse.

Model design

The objective of this task is to help

the State determine the financial
aﬂ(‘i’;?r?gl viability of the Exchange, initially
during the first five years of
operations and going forward. KPMG

Governance Program will assist the State to understand
Model "B, Integration . . .
Exchange their funding requirements and
el financial sustainability options for the
three phases of the Exchange project Modellingloptions

analysis stage

'

Stakeholder o ;L o In order to undertake this subtask,

KPMG will rely on close collaboration

and coordination with the State for

inputs and decisions relating to a
variety of assumptions that will be required to perform the appropriate level of
financial modeling. For this portion of the work scope, KPMG will also be
drawing heavily from the output of the prior or parallel work streams
undertaken on this project, including the actuarial modeling (for revenue estimates, capital and
operational cost estimates, enrolment counts, and premium estimates, etc.), in order to appropriately
tailor the budget analysis to the anticipated metrics and demographics specific to the State of West
Virginia.

(pre-launch, launch and post-launch).

Final report

deliverable stage

KPMG has a demonstrated track record with performing financial exercises of similar scope to this
project and has significant experience coordinating multiple work streams, project teams, and
stakeholder input for purposes of designing and operating a thorough financial analysis for our clients.
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The output of our financial analysis is routinely developed for the express purpose of providing our
clients with support in making and defending critical decisions in a way that is effective and transparent.

Working with the State’s team and key members of the State's work group, KPMG will facilitate:
M Policy and Objectives Discussions

- Engage in coordinated, high-level policy-based discussions with key staff to determine the policy
objectives of the Exchange project

- Engage in high-level discussions regarding the spectrum of sustainable Exchange funding
options including public financing methodologies

~ Develop an understanding of the State-specific legal and regulatory parameters for Exchange
funding

B Risk Assessment Discussions

— Facilitate and assist in developing a risk workshop that addresses State and stakeholder risk
profiles

— Assist in the development of a risk matrix template for identifying project and policy risks and
documenting their impact and likelihood of occurrence

— Assist in articulating how key policy objectives and State and stakeholder risk tolerances may
impact decisions made regarding sustainable Exchange funding choices

- Assist in the development of guidance on the methods of mitigating project risks and allocating
risks to those who can effectively manage them

M Identification of Potential Funding and Delivery Options for Long-Term Exchange Sustainability

— Develop a presentation for the State of both traditional and non-traditional financing options
(including public-private partnerships options) for consideration based on the identified policy
objectives and the outcome of the risk assessment

— Provide insights into the market appetite for potential financing scenarios
~ Discuss the general pros and cons of the various potential financing methodologies;
Assess the impact of the key policy objectives on potential funding methodologies

- ldentity likely financing scenarios, or combination thereof, to sustain the Exchange and support
its continued maintenance and expansion, within the policy and risk framework established by
the State.

B Pre-Financial Analysis Activities

- ldentify key financial inputs we will require from the State or from the outputs of other works
streams with State approval (e.g. premium and enrolment level estimates, revenue forecast
data, infrastructure expenses, life-cycle costing, operating and maintenance expenses) that are
necessary to drive an Exchange reference case financial budget

— Propose base assumptions for State management approval for the financial analysis

- Identify data for collection required for analytic inputs and/or delegate development of input
projections
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— ltemize input/data requests for State and select stakeholders to provide identified inputs.

® Outline financial options

Develop a base case cash flow analysis to estimate break-even funding requirements and
establish a metric for comparison when evaluating alternative sustainability scenarios. Refine up
to two financial scenarios of funding structures alternatives, or combinations of funding
structures for consideration to provide a sustainable, self-financing network

B Perform sensitivity testing

— The budget analysis and the Economic/Actuarial analysis will be used in an integrated manner to
evaluate additional budget related considerations and impacts, such as introducing a "basic
health program” and the implications for additional Medicaid-related support, alternative sources
of (Federal) funding, and other potential program expansions/modifications

Impact on Other State Programs

In the financial analysis section above, we included certain sensitivity testing that is meant to evaluate
the financial impact of the Exchange, and its various options, on the broader landscape of existing West
Virginia health insurance or healthcare funding programs. There are additional integration and Exchange
implementation considerations not addressed by the RFP that have budget implications. This section
elaborates on the KPMG proposed approach to address these ancillary considerations, and assist the
State develop more accurate cost and effort estimations.

The Program Integration component of the Exchange Plan is the glue that holds the business functions
and processes of the exchange together with other state-administered citizen health and wellness
programs. It requires close coordination with the Exchange Planning Staff and input from the Outreach
workgroup and from the Strategic Planning process.

Since we don’t see a strategic planning section in the RFQ, we assume that the exchange strategic
planning is being performed by the exchange integration/establishment team prior to commencement
of the 90 day planning window allowed for this proposed work. Output from that activity will serve as
an additional input to the program integration (and IT Integration) planning activities.

The program integration work-stream will require collaborative work with the Exchange Planning staff
and an understanding of the exchange integration requirements and choices allowed by the ACA. For
instance, though Medicaid is required to have a common front-end for eligibility determination when the
exchange goes live in early 2014, the state has the choice to bring other programs (e.g. TANF, SNAP)
online on the same timeline, or at some state-defined point in the future.

We will use the results from the strategic planning process to guide our program integration
assumptions and implementation sequence and target timeframes. The program integration process
will consider the potentially common functions of consumer outreach and education; eligibility
determination and verification, enrolment; premium collection and payment; disenroliment, appeals
processing, and exception processing. This could include post-enrolment services such as call centers,
ombudsman or other consumer advocacy programs.

Program Integration is critical in determining cost efficient and effective ways to introduce the new
systems solutions across various agencies and platforms. KPMG will work with the State Leadership
and key stakeholders to focus the Program Integration planning activities on identifying synergies in
benefit structures, provider networks, eligibility determination, enrolment, and customer service across
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West Virginia Exchange and public programs, including Medicaid. As part of these activities, we will
perform the following activities:

1. Look for opportunities to consolidate certain functions between new exchange programs and
existing state-subsidized programs.

2. Assessment of cost sharing and allocation methodologies and practices used for existing state
programs and propose a method to adapt them for the additional variable of exchange-provided and
exchange-consumed services.

3. Work with State staff to assess ACA requirements and standards for qualified health plans and
agree on governance structures and management responsibilities over definition, ranking,
management and monitoring them for meeting standards as defined for each plan level and/or type.

4. Work with State staff to review known causes of adverse selection and develop strategies to
mitigate these causes and their affect.

5. Meet and strategize with Exchange and State Medicaid Agency for the coordination of appropriate
roles & responsibilities for business functions including eligibility determination, verification, and
enrollment. |dentify potential process gaps and conflicts for eligible individuals and potential
enrollees across the boundaries of exchange and Medicaid programs.

6. Review Exchange Financial and Operational Modeling assumptions and results from the Financial
Modeling activities to determine if they drive specific additional Program Integration activities.

Based on the results of these activities, we will perform the following analysis:

B Assess how to structure the exchange benefit design to create a continuum of benefit options to fill
any gaps between existing Medicaid and other public programs, and commercial insurance
programs available in the West Virginia marketplace,

M Assess whether there is a valid value proposition in bringing state employee health benefits
administration into the Exchange model

M Review Federal reporting requirements for exchanges and other state-administered health and
wellness benefit programs to identify areas where reporting requirements can be efficiently
addressed by leveraging synergies in program design and data structures.

m  Develop a strawman proposal for which functions and process components can be most effectively
managed by integrating at some level across exchange and state-administered programs.
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Ad Hoc Services

The RFP specifies required ad hoc services related to on-going actuarial and economic impact analysis,
to recalibrate/revise assumptions and update estimates. Specifically, KPMG will:

®m  Update/recalibrate the economic and actuarial analysis with State approval of revised assumptions

m  Provide assistance to the State with regard to budget estimates and updates to the financial
projections

®  Update or refine the analysis based on State provided assumptions for new information that affects
the health status or risk-factor expectations of the State in a material manner

M Provide additional support, as needed, to modify the analysis for alternative plan designs

m  Provide support to Exchange management and/or Board in their preparation for meetings with or
presentations to legislative or State leadership personnel

M Provide additional analysis in support of the essential benefits package

The RFP has allocated 1,500 hours for the provision of these services. We agree with this time
allocation.

In addition to the specified ad hoc services, KPMG would like to inform the State of additional services
West Virginia may be considering as part of the Exchange implementation planning. These ancillary
services as listed below are not included in our fee estimate. If these services were selected by the
State, a modified project scope would need to be drafted.

Develop Business Operational Plan and Implementation Project Plan

Assist with Developing a Final Business Operational Plan

B The Business Operational Plan will include tangible action steps to help achieve the high-level
recommendations for development of the state’s Exchange function. The balance of it will be used
in this subtask to recommend tasks related to legislation, rulemaking, and other policies and
procedures.

M This subtask is dependent upon planning the passage of authorizing legislation for the establishment
of the Exchange entity as well as legislation or rulemaking related to standards for insurance
coverage and other insurance related changes required. We anticipate a variety of state team
members will be responsible for researching, outlining, and documenting KPMG's understanding of
legislative and regulatory changes associated with the implementation of the Exchange. We will
work closely with these stakeholders to recommend steps for the State's selected option.

m  As part of developing the exchange scenarios in the previous task, we will have developed a
high-level timeline of the key milestones to be met by the Exchange. Using this timeline as the
target within which the State will work, we will outline and recommend the key tasks necessary to
help meet those milestones. The State would be responsible for the following:

—  Setting timetables and dates associated with developing and passing authorizing legislation
along the policies and procedures related to staffing the Exchange and tracking issues with the
progress of the legislation
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~ Setting timetables and dates associated with accomplishing rulemaking required to outline
standards for insurance coverage in the Exchange.

— Tasks related to including risk adjustment process performed internally or with external
resources.

~ Efforts related to required policies and procedures needed to operate the exchange.

We will work with the stakeholders identified by the State, to validate these tasks and provide
information that will be used to estimate durations, identify task dependencies, and identify the
resources needed to participate in the activities. We will conduct a session to review the task list with
these stakeholders and update an initial draft based on feedback. During this review, we will also collect
information about potential issues or risks and possible mitigating actions.

Detailed descriptions about each of these task areas will be prepared for inclusion in the Exchange
Operational Plan. The tasks, durations, and resources will be used to draft the recommended schedule
for the State's consideration for implementation of the Exchange.

Outline Project Schedule

W Our process for creating the Plan’s Project Schedule leverages the work accomplished in earlier
tasks. This task is focused on developing the recommended project schedule for the State to plan
and execute the tasks that will create an operational Exchange and provide support for it.

B As each of the high-level planning activities for the areas are completed, the project team will collect
the task detail created during the subtask. These task details will be organized into an overall project
plan. We will confirm that the tasks details gathered "knit” together in a reason able work
breakdown structure to form a complete plan and will serve as guide to help address any conflicts
or “holes” in the project plan. This confirmation of the project schedule’s components should help
reduce the time required to complete reviews of the overall project schedule.

B Upon completion of the project schedule, we will meet with stakeholders the Sponsor identifies to
review the overall schedule, make adjustments as needed and make adjustments based on
feedback.

Develop Plan Outline

The purpose of this subtask is to gain consensus on the outline of the Exchange Operational Plan
before the actual operational plan is assembled. A standard procedure for KPMG is to provide
deliverable outlines for major deliverables for acceptance by the client before work on the deliverable
begins. This practice helps improve efficiency and reduce rework and potential impacts to project
schedules. Based on this experience, we suggest that we create a preliminary outline of the Business
Operational Plan before developing it in detail. We anticipate the preliminary outline will include sections
that cover:

B Task description and related information
- Governance
—  Exchange Operations
— Technical Infrastructure
- Financial Model

High level Project Schedule for the Exchange implementation
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Develop Draft and Final Exchange Business Operations Plan

Using the approved outline from the prior subtask, we will consolidate the analysis and planning
information into the Draft Exchange Business Operations Plan. We wiill distribute a copy of the draft as
directed by the Project Sponsor and prepare a presentation to review the draft with the identified key
stakeholders and collect their feedback. We expect this review period to be limited to b business days.
The Sponsor will consolidate feedback received and provide to the project team. Based on feedback
received as a result of the reviews, we will update the Plan and produce the final version for approval by
the State's representatives/management.

Education and Outreach

To the extent that West Virginia is comprised of a number of unigue political, geographic, commercial,
and demographics that requires a deep understanding of the state, its policymakers, and the insurance
and exchange marketplace to perform informed and effective exchange planning. For this reason, it is
critical to the success of health care reform in the State to perform effective education and outreach
and solicit feedback from key stakeholders, to help ensure concurrence on the goals, objectives and
design of the State’s exchange. Also important is an accompanying marketing campaign to support and
proliferate the education and outreach effort.

Stakeholder Review

Given the aggressive timeframe of this project and the criticality of devising a meaningful Education and
Outreach campaign, we will work with the state to assess what public or other stakeholder input they
have gathered in their public meetings and outreach efforts to date. We will also inventory the
stakeholders that have already participated in any state activities and outreach so that throughout the
campaign’s execution these stakeholders can remain engaged.

B From the exchange planning work we have performed to date, we recognize how important
Exchange strategic and operational decisions and plans can be greatly improved through the
process of open, honest, and transparent engagement of the full spectrum of exchange stakeholder
groups. Primary areas of focus for stakeholder engagement will be:

~ Exchange Governance & Structure —  Exchange Implementation
Exchange Vision and Goals Consumer Protection
—  Benefit and Plan Design ~  Communication and QOutreach

Our experience with stakeholder engagement gained as a result of our current work on behalf of other
state governments will be drawn upon as we work with the Project Sponsor to develop the Education
and Outreach Campaign for West Virginia.

Education and Outreach Plan

We will seek to build a stakeholder engagement plan that is at once inclusive, effective and focused.
From our Stakeholder Analysis activities, we will develop an execution plan for engaging and educating
a broader group of identified stakeholders, for assessing their needs and goals for the design of an
exchange, for educating the key interests identified in your solicitation such as providers, payors,
insurance agents, brokers, advocacy groups for consumers and industry associations. We anticipate
these groups will be empowered to discuss their constituents’ needs and ideas in the areas of
exchange governance, sustainability, reporting, business operations, policy, and public outreach. In
addition to these interests we will seek out ways to engage specific target sub-groups of the state
populace as well as West Virginians at large.
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The plan will likely include a range of in-depth interviews, a series of private and public meetings with
target audiences, and focus groups with employers and consumers acting in their role of potential
insurance plan purchasers through an exchange. This work will provide an opportunity both for
gathering input on stakeholder preferences and perspectives on an exchange, including
recommendations for incorporating stakeholder perspectives into the exchange design, as well as
vehicles or platforms for dissemination of information on these State’s efforts and other outreach
activities.

There are several ways to gather systematic input from stakeholders, potential exchange customers,
and the general population to help ensure that the design of the exchange is consistent with the
preferences and expectations of those it will affect. We will use as baseline data the survey and study
completed by the Urban Institute and Rand Corporation.

As the process progresses to more detailed design, focus groups are a useful device for probing more
deeply while maintaining confidentiality. For example, testing the appetite among employers for
employee choice of health plans in a SHOP exchange, or for joining a single large purchasing
consortium organized by an exchange, can effectively be done in targeted focus groups of small
employers.

Again, given the aggressive nature of the project, we will work closely with the Project Sponsor for
guidance and as validation of our selected sources of stakeholder input.

We anticipate these findings will help state officials understand the receptivity of stakeholders, users,
and the public to the options for governance as well as the goals and specific design elements of its
potential exchange. The findings should also help provide answers to such questions as:

W How can the State access data from employers on group insurance as part of eligibility
determination?
M How should the exchange determine exemptions from the individual mandate?

B How can the exchange implement its policies uniformly while promoting consumer protection from
unintended consequences?

B How should it measure user satisfaction and address consumer complaints?

B What are employers looking for from an exchange?

B How to effectively use website design, navigators and various other outreach channels to inform
potential and actual exchange users?

B How might an exchange dovetail with other policy initiatives, such as potential District health or
medical information system changes?

B How should an exchange help drive delivery system reform, improve quality and cost, and promote
wellness and prevention?

Education and Outreach Approach

The State will need to capture input from a variety of constituents in order to develop a Health

Insurance Exchange that meets the needs and incorporates the input of the myriad of interested

stakeholders. Stakeholder Workgroups will be a key tool the Exchange leadership team will utilize in

order to convene these parties to capture input and manage the activities to support the development

of a successful Exchange.
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There are a number of topics to be taken up by the State where our team’s full-lifecycle experience in
Massachusetts as well as current project experience at exchange innovator and other states will add
rich perspective to the discussion. These topics include:

B Developing the vision and goals of the Exchange
M Development of Exchange models and governance structures

Assessment of the local population demographics, likely insurance take-up, and possible impact of
adverse selection

Assessment of local insurance marketplace, competition, and contracting strategy
M Strategy for Financial Sustainability

M Plan benefit design and closing gaps in coverage

m Designing Risk Rating and Experience Adjustment Rules

We will also need to include provisions for not only seeking input but communicating and educating the
target audiences on key exchange related topics such as:

m  Determining Medicaid and CHIP eligibility in the Exchange;

®  Options with pros/cons for determining eligibility for social service programs within the Exchange or
referring to another entity;

® Role of Medicaid/CHIP health benefits coordinator including call center, health maintenance
organization selection or assignment, and premium collection;

M Role of county welfare agencies and coordination with Exchange.

As an example, a governance focused topic may include planning for a state-run Exchange or an
Exchange run by an independent entity, or a combination of the two. If an Exchange is expected to be
state -run, planning could include determinations of where the Exchange would reside, what the
governing structure would be, and to what departments or officials it would be accountable. If an
Exchange is expected to be established through an independent entity, planning could include the
development of the governance structure, appointment process, conflict of interest rules, and
mechanisms of accountability. If West Virginia plans to coordinate with adjoining States for a regional
Exchange, activities relating to coordination with other States to establish an Exchange, determine
markets, and help ensure licensure and consumer protections could be developed. The following
structural elements related to the establishment and operation of the Exchange could also be
addressed:

B Operate an individual Exchange and a SHOP Exchange, or incorporate both Exchanges into one
entity

m Evaluate the feasibility of a State -run Exchange vs. a private nonprofit Exchange

W Intersection between public, subsidized coverage and commercial insurance

®m  Degree of coordination and/or integration with existing State programs

®  Advantages and disadvantages of public, quasi-public, or private status of Exchange operation

B Governing Board structure and composition
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m  Determination (and execution plan) for transparency of the Exchange
B Manner in which goods and services will be procured
m  Staffing levels and hiring practices in the Exchange

Education Campaign Development

We understand the State’s need to develop a campaign to market the benefit exchange decisions made
as part of this planning process. To support this effort, we will develop recommendations for a
marketing strategy to address these factors. We will segment/stratify the target market by anticipated
level of difficulty in signing up for the program and quickly target the "quick-wins"” constituencies first.
We believe it is important that our outreach strategies target key gate-keepers such as professional
associations, and influential sub-groups of the state populace. In this instance, the role of insurance
agents and brokers is likely to be key.

Following this initial effort, we will outline an approach that will seek to easily integrate
recommendations for a next phase of the marketing campaign. To support these efforts, we will devise
a plan consisting of a high-level work breakdown structure, potential roles and responsibilities and high
level estimates of costs associated with this investment. We will leverage the work are doing on behalf
of similar states in order to obtain meaningful estimates for:

M An overall media campaign involving (print, television, radio, billboard); handouts and promotional
items

M Potential use of a website to
- display and convey a consistent message with the overall marketing and branding strategies.

provide paths directly from the home page to specific area of interest to consumers, providers,
and other interested parties.

— display a short news “alerts” and a potentially a more detailed blog.
— cross promotion on partner websites (or websites of key constituencies)

- Append a searchable database of white papers, articles, webinars, and multimedia presentations
should be created to allow stakeholder groups and citizens to target information that addresses
their concerns and meets their areas of interest.

B Training for staff and public partners

M Travel estimates to support the campaign (and outreach efforts discussed above)

Third Party Usage - Any advice, recommendations, information, deliverables or other work product
provided to the State under this Contract is for the sole use of the State, and is not intended to be, and
may not be, relied upon by any third party, and all advice, recommendations, information, deliverables,
or other work product may be marked to so indicate. Except for disclosures that are required by law or
that are expressly permitted by this Contract, the State will not disclose or permit access to such
advice, recommendations, information, deliverables, or other work product to any third party without
the Contractor’s prior written consent.
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KPMG Qualifications and Experience

KPMG International is a global network of professional firms providing audit, tax, and advisory services.
We operate in 146 countries and have more than 140,000 professionals, including 7,900 partners,
working in member firms around the world. Our purpose is to turn knowledge into value for the benefit
of our clients, our people, and the capital markets. Our member firms aim to provide clients with a
globally consistent set of multidisciplinary financial and accounting services based on deep industry
knowledge.

KPMG LLP, the United States member firm of KPMG International, traces its origins back to 1897 and
since 1994 has been a limited liability partnership registered in the state of Delaware. With more than
23,000 professionals in 87 offices, including more than 1,900 partners, KPMG is a leader among
professional services firms.

KPMG member firms offer their clients the scale, global reach, industry insight, and multidisciplinary
range of services they require. In the United States, KPMG partners and professionals provide a wide
range of audit, tax, and advisory services, working from offices covering clients in all 50 states. We are
a significant presence in your current markets and in those locations where you may want to expand.

Single Point of Contact

Your lead engagement partner, Lorna Stark, will be the single point of contact to coordinate all
requirements and to be the point of contact for any questions that may arise. Lorna will meet
periodically with the engagement sponsor and will help facilitate communications between our
respective organizations and meet regularly with your team as appropriate, to help ensure we
consistently meet your client service needs. Lorna will also facilitate prompt resolution of any and all
issues or concern. Lorna’s contact details are as follows:

Lorna Stark

KPMG LLP

345 Park Ave

New York, NY 10154-0102
Tel: 212-872-3396

e-mail: LStark@kpmg.com

Project Staffing and Staff Experience

KPMG's organization and staffing approach which is depicted in the proposed organizational chart
below is designed to help meet the goal of providing the State with the right staff, at the right time,
with the right competencies required to effectively manage the engagement and accomplish the
deliverables required.

Our team members will leverage information provided by the KPMG Government Institute and the
KPMG Healthcare Reform Task Force. KPMG has assisted other State governments with the planning
and implementation of Health Exchange options, including state governments that have moved past the
planning and development stage into the system design and implementation phase. The lessons
learned from this experience would be a value added to the West Virginia Exchange project:

m KPMG's Government Institute is dedicated to helping government organizations and their
stakeholders identify and understand emerging trends, risks and opportunities. We do this by
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creating an open forum where peers can exchange insights, share leading practices, and access the
latest thought leadership. As a result, government officials, industry leaders, academics, corporate
executives, and others have access to the thought leadership and knowledge they can use to make
better informed decisions and meet their marketplace challenges. The Government Institute
publishes white papers and holds webcasts on a variety of topics of interest to government officials
and their stakeholders.

B KPMG's Healthcare Reform Task Force, created in response to healthcare reform, is a national task
force which is researching and studying the impact of the regulations resulting from healthcare
reform and sharing this insight with our clients. This task force includes professionals from federal,
state, and local governments, as well as providers and insurers.

KPMG understands all requirements as outlined in the solicitation for Project Staff, Roles, and
Responsibilities. Detailed staff resumes can be found in the Appendices.

To meet the needs of this project, KPMG has formulated a core team led by, and reporting directly to
the project manager. The core team members will assist the project manager by interacting with client
project leads more frequently to help ensure the project is on track. The core team members will be
available in the field for majority of the field work.

To assist the core team and the management, KPMG has formed supporting teams that are directly
aligned with the focus areas of the gap analyses subject areas. Each supporting team includes
knowledgeable professionals with relevant experience in their subject matter areas. They will provide
the project with broader perspective, coverage and present variety of solutions to a problem with their
benefits and limitations.

Our supporting teams will assist the core team by contributing their perspectives on executing services
and providing technical guidance in the areas of potential assistance contemplated under this
solicitation. They will support the team with technical input in the respective work streams with which
they are identified.

The supporting teams will bring their industry experience and depth in working collaboratively with the
State team and providing recommendations and options to make critical decisions. Our supporting
teams will be responsible for project deliverables in their subject areas of responsibility, ensuring their
quality and communicating status, issues, risks and key decisions to the core team and the project
manager.

Your core team was picked with your requirements firmly in mind. These professionals will be your key
team members and your day-to-day contacts and serve to help ensure that time lines are met and
deliverables meet our and your standards of high quality and value. Your core team is made up of
professionals with deep project management backgrounds as well as professionals with extensive skills
in project management, data processing/information technology systems, policy development, financial
modeling, actuarial assistance, health care industry and insurance experience, and knowledge of public
health insurance programs.

Note that none of the professionals on the KPMG engagement team are licensed to practice law,
and that KPMG will not be providing the State with legal advice under this engagement.
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The KPMG core team is:

Lorna Stark - Lorna will be the Engagement Partner, and is currently services in this role for our Health
Exchange work with two other states and she leads KPMG's National Health Benefits/Insurance
Exchange Work Group. Lorna is a Partner in KPMG's Government Advisory Services practice and has
over 20 years of experience in providing services to many of KPMG's most prominent government
clients including the State of New York, State of West Virginia and the City of New York. During her
career Lorna has been responsible for assisting state and local government clients with the
implementation and monitoring of federally-funded programs including the programs under the 2009
Stimulus Act and the PPACA.

Lorna will also serve as the client Service Partner on this engagement on behalf of the state.

As the Engagement Partner, Lorna will:

B Be accountable for overall performance of the engagement and will be reviewing all deliverables
m  Be responsible for the overall successful completion of the project

B Work with the KPMG project team to control and coordinate KPMG's project support

B Be responsible for addressing the State's expectations during delivery of this project

Paul Hencoski — Paul is the National Lead for the KPMG Government Advisory Practice and will serve
as a Subject Matter professional for this project. He is a Principal in KPMG's Public Sector Advisory
Services practice focusing on state and local government clients as well as not for profit entities. Paul
has deep experience in providing advisory services to many of KPMG's most prominent public sector
clients such as the State of West Virginia, State of New York and the City of New York. During his
career Paul has been responsible for managing many large and complex IT projects.

Meghan Watson — Meghan has served government clients for over 12 years, including the States of

West Virginia and New York as well as the City of New York. She is also currently leading our team’s

HBE assistance effort for the Commonwealth of Pennsylvania. Meghan will also be serving in the role
of subject matter professional in support of the team’s effort.

Mark Jamilkowski — Mark will be the project manager and has 24 years of experience in actuarial
analysis and financial planning involving U.S. healthcare insurers and providers. Mark has direct
experience with financial management reporting and key performance indicators, process
benchmarking and redesign, product pricing and experience monitoring, actuarial valuations, and
analytics supporting provider contracting. Mark is the Chair of the American Academy of Actuaries
Health Benefit Exchange Task Force, and has been integrally involved with the assistance KPMG has
provided to the Commonwealth of Pennsylvania and the State of New Jersey.

As Project Manager, Mark will be primarily responsible for the following:

m  Day-to-day client interaction.

m  Overseeing and assignment of project staff to specific efforts and deliverables.
M Conducting quality review of engagement on all work products/deliverables.

M Managing the core team and their activities.

Coordinate and provide direction to the supporting teams to consolidate key issues, risks and critical
decision points.
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Jon Godsmark — Jon will serve as one of the Modeling Specialist on this engagement. He has
experience advising on infrastructure projects in the United Kingdom, United Arab Emirates and U.S.
across the healthcare, transportation, justice and utilities sectors. At KPMG, He focuses on financial
modeling and procurement process for all types of public private partnerships. Jon is responsible for
providing financial and commercial advisory services for state and local governments and government
agencies for a broad range of infrastructure projects. Jon has advised on the Secondment to the UK
Department of Health — Independent Sector Treatment Centre (ISTC) procurement program where he
was responsible for Value for Money (VM) and working capital modeling.

Gregor Franz — Gregor is an Health Economics Subject Matter Professional and will be responsible for
working with Mark in assisting with planning, execution and completion of the Exchange modeling and
economic analysis to help ensure it meets or exceeds the needs of the State. Gregor has experience in
health policy analysis using large individual and institutional level data and has published health policy
and economics research.

Yuriy Tchamourliyski - Yuri is a Statistics Subject matter professional and will be working with Mark
and Gregor on the statistical aspects of developing the population analysis and Exchange dash-board
measures, and the statistical modeling aspect of the impact evaluation. Yuri is experienced with
statistical modeling and data management of record-level data and the development and evaluation of
alternative scenarios and impacts.

Shasha Huang - Shasha is a senior associate in KPMG's Actuarial Services Practice and has been
working in the healthcare industry sector for the past five years. Shasha has over five years of
experience in actuarial analysis, focusing on data analytics and (consumer) modeling and has developed
the tools and analysis that support pricing, reserving and management reporting. Shasha will be
conducting research insurance coverage of West Virginia's population, performing data analytics
research and analysis, supporting data modeling tasks, and supporting development of the various
deliverables.

Kate Faber — Kate Faber is a member of the firm's Healthcare Advisory Practice. Kate has over 13 years
of management experience, consisting of both project management and team development, in a variety
of industries. She has worked on technology engagements for public, private, domestic, and global
entities. Kate has experience coordinating project engagements across several industries, including
healthcare — payor and provider, pharmaceuticals, financial services, consumer goods, and
transportation.

David Gmelich — David has served government clients for over 12 years, including the states of
Massachusetts, Arizona, Rhode Island, New York and Washington. He has vast experience with project
management including a recent engagement with the State of Rhode Island. In this engagement, he
assisted Rhode Island’s stimulus program office in establishing a program management function to help
the office oversee and manage state agency use of funding provided under the ARRA. He also has
experience with policy and procedures reviews and/or development for agencies such as the State
Treasurer, Office of the State Comptroller, and Department of General Administration. His reviews
often lent constructive input to the documentation of core business process, key role and
responsibilities and supporting internal control frameworks. David will work with the team PMO to help
identify and coordinate the deployment of specific technical resources as the need for their specific
skills emerge.
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Harvey Levin — Harvey has 30 years of experience delivering complex systems and solutions to the
Public Sector, with over 20 years providing services to State & Local governments, primarily in a Human
Services environment. His experience covers all aspects of systems integration including project
management, change management, business process analysis, systems design, technology
assessments, and system implementation and maintenance. Harvey understands state and local
business processes and information technology, which has helped him assist state and local agencies
and their workers to provide cost-effective services between agencies and to their customers. Harvey
is presently assisting other state governments with their exchange planning efforts.

Amit Sachde — Amit will serve as the IT Advisory subject matter professional and will interface with
State IT personnel with respect to implementation of the Exchange and functional requirements that
need to be met. Amit has 17 years of experience architecting, managing, and implementing technology
solutions, including 10 years of State and Local Government experience.
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About KPMG LLP

KPMG LLP (www.us.kpmg.com) is the U.S. member firm of KPMG International. KPMG International’s
member firms have approximately 123,000 professionals, including more than 7,100 partners, in
145 countries.

KPMG was founded when James Marwick established the accounting firm Marwick, Mitchell & Co in
New York City in 1897. The KPMG network as it exists today was created in 1987 when Peat Marwick
International and the European firm of Klynveld Main Goerdeler merged along with their respective
member firms to form KPMG International.

KPMG LLP U S. K.PMG has ma@n‘tained a con?ingous clommitmentlthrough(.)ut its
history to providing leadership, integrity, and quality. A major

88 offices professional services firm with a strong growth record over the

past decade, KPMG turns knowledge into value for the benefit of

M $5.357 billion in revenues , _ o :
its clients, people, communities, and the capital markets. Its

B 22,000 professionals professionals work together to provide clients access to global
KPMG Commitment to West support, industry insights, and a multidisciplinary range of
Virginia services. In the U.S., KPMG partners and professionals provide a

wide range of audit, tax, and advisory services, working from

" More than 20 years of 88 offices covering clients located in all 50 states.

service
Fundamental to KPMG's approach is a focus on industries that

allows efficient delivery of audit, tax, and advisory services to our
clients. At KPMG, we understand that each industry has its own
issues, opportunities, and special challenges. Our industry-focused structure means that we are
continually refining our understanding of emerging issues, leading practices, and developing trends, and
can provide well-informed and practical advice for our clients.

B Premier Account

KPMG's reputation and experience in the Government marketplace are well known. Having
successfully served governmental entities around the world for decades, we are confident in our ability
to draw upon our vast experience in the public sector— and more specifically, serving West Virginia —
to meet, if not exceed, the requirements of the RFQ. KPMG has experience advising clients on the
management and execution of large projects and providing a variety of professional consulting services
to our government clients, including our recent industry leading experience advising states on the
planning and implementation of the ACA including the HBX.

The results of our dedication to industry leadership and service and the strength of our team are
reflected in the way our clients view us. In the Novak CPA StudyTM of Client Perception and Attitude
with respect to non-audit services (including IV&V), KPMG has the second highest positive perception
score over the last 10 years with an overall score nearly even with the highest ranked firm. In addition,
in the 2009 study, with respect to nonaudit services (including IV&V), KPMG ranked first or second
overall in the categories of “Responds Quickly,” “Gives Real Value,” “Has Capable Staff,” and “Has
Good Relations with Us.”
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Our Government Experience

With more than eight decades of experience serving many of the larger and more complex clients in the
public sector, our Government (Federal, State, and Local) practice has long been a leader in professional
services for government.

Our gqualifications in the state and local government sector include the following:
®  We provide services to 21 of the top 35 cities in the country
m  \We serve one-third of the nation’s “billion-dollar entities” — more than any other firm

m  We provide audit services to 50 percent of states whose financial statements are audited by an
independent CPA firm—more than any of our competitors

M We provide services to 20 of the top 40 counties in the country

B We audit approximately 230 of the approximately 1,300 governmental units currently holding GFOA
certificates (verification pending)

®  We have approximately 40 members on the GFOA Special Review Committee
M We have more than 1,400 partners and professionals focused on serving public sector

M We have more than 700 professionals focused on delivering advisory services to clients in the
Northeast

®m |nthe U.S. alone, we have more than 1,426 advisory professionals holding an advanced certification
relevant to Advisory engagements (such as PMP, CISA, CISSP, CPAM, Six Sigma, etc.) including
more than 400 Project Management Professionals (PMP)

We know how to work with government agencies to gain insight into their specific issues so that we
can meet their specific needs. Because the professionals in our Government practice work extensively
with public sector organizations, they understand the importance of public accountability.

Our history serving public entities, combined with our experience and knowledge of the specific needs
of State agencies, provide KPMG with the needed perspective and background to be focused and
efficient in carrying out our work on this engagement.

Our Health and Human Services Practice

KPMG is an industry leader in knowledge and experience when it comes to HHS initiatives. In particular,
KPMG is a leader in providing IT advisory services in the HHS arena, providing these services to New
York State; New York City; the Commonwealth of Massachusetts; the States of Indiana, and California;
and others. We currently review federal compliance for more than 50 percent of all federal dollars
expended of states that engage an outside audit firm—three times that of our nearest competitor.
Furthermore, we are considered an industry leader in providing independent project oversight for large
HHS technology efforts.
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KPMG's Health and Human Services practice has experience and knowledge bases in a variety of
important state and local programs and related functions, including:

B Medicaid and Health Insurance W Early Learning Services

Food and Nutrition | Keys to Quality (K2Q)

W Temporary Assistance to Needy Families Early Intervention Services

B |Long-Term Care B Community Services

B Eligibility Verification ®  Child Support Enforcement

i Case Management B Homeless Services

B Supplemental Security Income B Education

M Third-Party Liability Management B Schools Construction

B Home Energy Assistance B Healthcare Services

B Child Care Public Housing

Child Welfare B Government Financial Systems
B Adoption and Foster Care B Government Payroll Systems

M Provider Certification

As the final bill took shape, we established a cross industry Healthcare Reform Working Group
comprised of the leadership of our Government as well as Healthcare (provider and payor) practices and
a Government specific Healthcare Reform Task Force. Our Government Healthcare Reform Task Force
read and analyzed the entire legislation within 72 hours of its passage and quickly identified more than
200 separate provisions affecting our government clients. Since that time, we have continued to
monitor the rule making process in Washington and have been travelling the country meeting with
many of the affected entities to share what we know and gain insight from our clients on key issues. In
addition, in September we hosted two Healthcare Reform Summits where we brought together key
leaders from the Government, Healthcare Provider, and Healthcare Payor industry segments to share
thoughts and information about reform.

Our work on Healthcare Reform is just one example of the type of focus and investment our Firm
makes in understanding the key issues affecting our clients. If selected for this initiative, West Virginia
will directly benefit from the investment and knowledge capital of our Firm as it is a hallmark of our
service delivery to make sure our engagement teams and clients are aware of these issues and
understand how they might impact current operations as well as on-going initiatives.

KPMG Healthcare Reform Task Force

As described above, in response to healthcare reform, we have developed a national task force that
continues to research and study the impact of the regulations resulting from Healthcare Reform and
sharing this insight with our clients. This task force includes professionals from federal, state, and local
governments, as well as providers and insurers.
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The group has identified several key impacts areas, which are shown in the chart below.

KPMG's Healthcare Reform Activities — Impacts to Government Entities

B Expansion of Medicaid Eligibility Criteria M Changes to MMIS Requirements for a Uniform
B Elanoing Medtai Banafite Application for Medicaid/cross Certification
B Changes in Medicaid Eligibility Determination W Changes inCHIP
M  Extension of ARRA Requirements M- Reporting Requirerients
B Creation of Temporary High Risk Pools Edy.Mendgtes
B American Health Benefit Exchanges W s ouaiheayginentg
B Changes to FMAP/DSH Taxes/Revenue Provisions
i Creation of New Prevention Programs Wi Waivars foriGual BIQDIISY
Bunding of Services M Expansion of Recovery Audit Contractor (RAC) Program
I Accountable Care Organizations (ACOs) GrentErograms
B Cliandes to Ridrmaceutical Rebats B New State Oversight Responsibilities
B Changes in Higher Education Funding M Aocouniabiitgend Transparancy
B Creation of Workforce Development Initiatives Greation.of a ChiInnovationCanter
B  Changes i Student Loan Delivery B Changing Enrolment for Providers
B Definition of Qualified Health Plans
B Public Health

For over a year, our Healthcare Reform Task Force members across the country have been meeting
with State Medicaid Directors, Health and Human Services Agency Executive Directors, ClOs, State
Comptrollers/Treasurers, Medicaid Inspectors General and heads of State Departments of Insurance to
share our research as well as understand the impact of ACA on their ongoing and future operations. To
date we have met with over 20 states and local governments and over 60 government officials. These
efforts have provided us with excellent insight into the issues and challenges that States are facing with
the passage of this Act.

We will continue to conduct such meetings, and West Virginia will benefit from these efforts and the
knowledge we gain about each state’s reform implementation activities.

KPMG Healthcare Transformation Forums — the First Year

KPMG has extensive experience convening and facilitating state agency and stakeholder meetings in
support of preparing for the impact of HCR. Specifically to this end and as mentioned earlier, KPMG
held a series of Healthcare Reform Summits in the fall of 2010 and the spring of 2011 in cities such as
New York, Boston, and Chicago. A second series of these summits are now being planned in other
locations around the country including West Virginia. The purpose of these Summits is to bring together
experts from the Government and Healthcare sectors to discuss the issues highly relevant and top of
mind to their respective constituents surrounding Healthcare Reform. KPMG seeks to lead in the field
of Healthcare Reform and provide our clients with up-to-date information. We launched these summits
to open a dialogue around Healthcare Reform transformation and what it means to organizations in the
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State and Local government arena, Healthcare providers, insurance companies, biotech and
pharmaceutical companies.

The audience feedback from these Summits was very positive. One Healthcare provider attendee said
“This conference was excellent — very valuable information;” Other feedback: "High quality speakers;"”
“Timely and interesting;” "Knowledgeable speakers and panel;” and "Good topics / enjoyed and
learned from keynote speaker.” We look forward to continuing the discussion around the country
through other Summits and through our Healthcare and Government Institutes as new issues emerge.

KPMG Thought Leadership
We have also developed a number of thought leadership materials to help our clients manage the
impact of these changes.

KPMG Thought Leadership Materials Published in 2010

B Healthcare Reform Key Topic: Fact Sheet 1: Healthcare ~ M Healthcare Reform Key Topic 6: Recovery Audit
Transformation Contractors

I Healthcare Reform Key Topic 2: Technology: Medicaid B Healthcare Reform Fact Sheet 7: Audits of Meaningful
Data Warehouse and Reporting Use

B Healthcare Reform Key Topic 3: Technology: Medicaid B Healthcare Reform Fact Sheet 8: Medicaid: Eligibility
Management Information System (MMIS) Impacts Rules Changes

B Healthcare Reform Key Topic 4: Technology: Health IT B Case Study: Providing Project Management and Quality
Planning & Implementation Assurance Services for the Implementation of The
. . ; I
Healthcare Reform Key Topic 5: American Health Benefit Massachusstis Commanyieaith keallt | nsurancs
Connector Authority
Exchanges
B White Paper: Overview of the Final Rule and

Clarifications to Meaningful Use

KPMG Thought Leadership Materials To Be Published in 2011

M Healthcare Reform Fact Sheet: Accountability: Office of B Healthcare Reform Fact Sheet: Medicaid Benefits
Medicaid Inspector General Responsibilities Expansion

Bl Healthcare Reform Fact Sheet: Public Health Strategy
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The Company We Keep

KPMG's commitment to state and local governments has resulted in our selection as a professional
services provider by many of the largest governments in the country. Perhaps the greatest indicator of
KPMG's reliability, experience, capacity, and capability as a professional service provider to state and
local government is our long list of state and local Government clients, the largest ($3 billion or greater
in expenditures) are shown below.

State and Local Government Clients

States M Oregon M San Bernardino County
B Alaska M Pennsylvania B San Diego County

W Arizona B Rhode Island B San Francisco City and County
mCalionna B Texas M Santa Clara County, California
B Colerado B Utah Cities

M Connecticut B Vérviont M City of Baltimore

M Delaware B Virginia M City of Boston

Florida W Washington B City of Chicago

i Georgia B Wisconsin M City of Detroit

M Hawaii Coukitios M City of Indianapolis
lllinois M Clark County, Nevada M City of Jacksonville

M Indiana M Cook County, lllinois H  City of Memphis

M lowa M Fairfax County, Virginia M City of New York

M Louisiana M Harris County, Texas i City of Philadelphia

B Massachusetts M Los Angeles County B City of Phoenix
Michigan B Miami-Dade County B City of San Antonio

B Mississippi B Montgomery County, Maryland i District of Columbia

M Missouri M Nashville/Davidson County,

B New Hampshire jie0dee

B West Virginia Nassau County, New York

N otk H  Orange County, California

® Ohio M Prince Georges County, Maryland

B Oklshoma M Riverside County, California
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Our Healthcare Experience

The overall U.S. Healthcare market, including providers, payors, pharmaceutical and life science
companies, is experiencing growing pressures on revenue, costs, and regulatory compliance.
Healthcare reform—a substantial transformation of the overall
“system”—is one of the most important topics in this coming election,
with both cost and quality at issue.

Our understanding of the
trends and issues that
impact the healthcare

"ecosystem"” provides us Employers challenged by the rising cost of healthcare coverage are
with the ability to serve looking to reduce costs and share a greater percentage of the burden
our healthcare portfolio in with employees. The Federal government is facing challenges to cover
exceptional fashion. the commitments to Medicare as baby boomers head for retirement.

Healthcare providers face increasing demands from their stakeholders
for proof of the quality of their clinical performance as well as for transparency in their business
practices. The nature and content of their reporting on these matters is critical to their ability to
demonstrate value in managing their business efficiently and effectively, to maintain and increase
market share, and to help not-for-profit healthcare ensure continued support for its tax-exempt status.

At the same time the global pharmaceutical industry is already in transformation, seeking new
approaches to growth and to reinvigorating the pipeline while restructuring current operations and
changing its business culture. The related life science segment drives for both breakthroughs in science
while exploring various paths to success.

These challenging times require the experience, skills, and broad perspective of professionals like
KPMG's who understand the business of healthcare and pharmaceuticals and the risk, controls, and
performance improvement challenges confronting the industry.

Industry-Focused Structure Organized to Serve the Major Industry Segments

KPMG LLP was the one of the first of the major professional services organizations to establish distinct
practices dedicated to meeting specific industry demands. This industry-focused structure means that
we are continually refining our understanding of emerging issues, leading practices, and developing
trends to provide well-informed, practical advice and demonstrated thought leadership for clients in the
Healthcare & Pharmaceutical industry.

With an unwavering commitment to healthcare, we have continued to tailor services and strategies to
the changing needs of clients in this sector. KPMG is now one of the largest providers of professional
services to healthcare companies in the United States and around the world. With deep experience in
technical matters, KPMG Healthcare in the United States brings together more than 1,500 partners and
professionals from our provider, payor, pharmaceutical, life science, and government practices to serve
clients in this complex, interdependent, and changing business.

With substantial experience working with every type of healthcare company, we annually serve over
1,000 healthcare clients.
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Some representative clients are illustrated in the table below. The diversity and depth of our healthcare
client base has helped to enable us in developing substantive knowledge of the business, accounting,
internal controls, and operational practices of successful organizations.

Physician, Hospital, and Long Term Care

Affinity Health Systems

Amedysis

E EH H

Catholic Healthcare West

Continuum

Duke University Health System

Emory Healthcare

fril

Fundamental

E

Health Management Asscciates
HCA
HealthSouth

Kaiser Health Plan & Hospitals

Johns Hopkins Health System

]

MedStar VNA

NYU Langone Medical Center

North Shore -Long Island Jewish Healthcare

©E

Robert Wood Johnson University Hospitals
Saint Vincent Catholic Medical Centers
Sentara Healthcare

University of lllinois Medical Center

University of Maryland Medical System

HE B HE B B

University of Washington Medical Center

University of New Mexico Health System

E B B B B B

=

Aetna Inc.

Aveta Inc.

Blue Cross & Blue Shield of Florida

Blue Cross & Blue Shield of Michigan
Blue Cross Blue Shield of North Carolina
Blue Cross & Blue Shield of Rhode Island
Blue Cross & Blue Shield of South Carolina
Healthcare Services Corporation

Horizon

Humana

Independence Blue Cross

Kaiser Foundation Health Plan, Inc.
Medical Card Systems

Sentara Health Plans

UnitedHealth Group Incorporated

Wellcare Health Plans, Inc.

KPMG's industry focus means that clients will be served by experienced professionals who continually
strive to refine their knowledge of current issues, leading practices, and developing trends by working
exclusively with clients in the market segments that are central to the reform and transformation of
healthcare. Importantly, our client services are informed by our view of this increasingly integrated
“ecosystem” and its challenge to achieve sustainable transformation. We offer clients not only
strategic insights but also a practical, tactical, and technical approach to help them deal with current
challenges by understanding emerging trends and translating insights into actionable steps.
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Our hands-on senior professionals have a solid understanding of
industry trends and dynamics that may have an effect on your
business. KPMG's Healthcare & Pharmaceuticals practice includes
partners and other professionals nationwide who deliver audit, tax,
and advisory services to healthcare providers, payors, and
pharmaceutical, biotech, and medical device companies. We bring
together a cross-disciplinary team of healthcare and
pharmaceuticals professionals with different functional skills who

have extensive experience working within cross-disciplinary teams.

This experience enables us to "“connect the dots” and understand
how the pieces fit together. It enables us to approach each

Providers

Hospitals/AMCs
Physicians/ LT Care

Payors

Managed Care/
Medicarel
Medicaid

Corporations/ .

Products

Pharmma [ Biotech/ Diagnostics
and Medical Davices

engagement with a broader understanding of the issues — And the implications for how they're

addressed.

Our experience goes beyond borders. The lessons learned from our extensive work in healthcare
across the globe have become increasingly valuable as we seek new ways to address challenges here
at home. Our work with the health systems of other countries has given us a unique perspective on
many aspects of healthcare industry transformation in the United States.

The best evidence of KPMG's ability to serve the State is the fact that so many leading healthcare
organizations choose to work with us. Our clients continue to work with us because they are confident
in the quality and value that we deliver. The diversity and depth of our client experience have enabled
us to develop substantive knowledge of the business, accounting, internal controls, and operational

practices of successful organizations.
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KPMG's State and Federal Qualifications

KPMG has a long tradition of serving the public sector, higher education, and the not-for-profit industry.
KPMG's Government practice focuses on areas of needs primary to state and local government—
everything from financial statement and related audits to performance and operational audits. KPMG
provides audit and accounting services tailored to the needs of our clients. With our dedicated focus on
specific industry client needs, we have developed experience and knowledge bases in a variety of
important state and local programs. Your lead engagement principal, Jon Silverman, and your
engagement manager, Mark Jamilkowski, both have experience serving governmental healthcare
organizations and understand the unique environment they operate in.

m  The following matrix categorizes the sample project descriptions performed for State and Federal
agencies and their applicability to the key requirements outlined in your RFP.

Data Analysis/Data
Public Sector
Human Services
Governance and
Administration

=
14
o)
S
n
~
(=)}
=
e
(1}
=
-
[y}
(U]

Technology Assessment

Client/Project

Commonwealth of Massachusetts — Healthcare Connector X X X X

State Health Insurance Exchange Coordinating Committee

j e 3 X X X X
Project Description: System Readiness Assessment
State of Rhode Island - ARRA Assistance X X
City of New York

X X X X

HHS Connect PMQA
State of lllinois Chamber Foundation % i "
Healthcare Reform Implementation
State of Oregon — Health Insurance Exchange Planning X X X X
State of Missouri - Health Insurance Exchange Planning X X X X X
State of Pennsylvania — Health Insurance Exchange X X X X X
State of New Jersey — Health Insurance Exchange X X X X X
State of Vermont — Health Insurance Exchange X X X
State of Ohio — Health Insurance Exchange X X I
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Commonwealth of Massachusetts — Healthcare Reform Implementation

KPMG assisted the Commonwealth of Massachusetts in its efforts of the development and
implementing of its health benefits exchange. Phase 1 of the engagement was the assessment of the
existing premium billing software solution, and Phase 2 of the engagement leveraged the assessments
and activities conducted under Phase 1 in order to assist the Connector with a premium billing and
enrolment solution.

State Health Insurance Exchange Coordinating Committee - System Readiness Assessment
KPMG is serving as a team subcontractor in support of a state’'s Health Insurance Exchange
Coordinating Committee and its Medicaid Office. As part of this service team will assist in assessing
the status of existing systems such as eligibility determination, verification, and enrolment, and identify
potential gaps relative to the PPACA. More specifically, KPMG plans to begin with a review of existing
reports developed by the state’s Medicaid Office regarding the readiness of that system compared to
the requirements of an exchange, as well as identification of potential gaps in functionality relative to
the requirements of the PPACA. Using our experience at the Massachusetts Health Connector and our
understanding of the Act, our assessment will be primarily focused on the business and operational
readiness of existing state systems, and the functionality of such systems in an exchange environment.
In addition, we will assist the HIECC in confirming the high-level business requirements for finance and
data-related systems such as premium billing and a data warehouse for the expected finance, data and
analytical demands placed on exchanges.

Oregon Health Authority

KPMG is serving as a subcontractor to the Oregon Health Authority (OHA) to assist the agency with the
planning for the implementation of a Health Insurance Exchange. The scope of the Exchange Planning
Project includes:

®  Determining the resources and needs of the exchange (e.g., assessing resources and capabilities
and needs and gaps)

m  |dentifying exchange financing options and approaches,

m |dentifying the technical architecture of, and plan for, the envisioned IT solution for exchange
management and operations, and

W Creating a Business Operations Plan for the exchange.

The prime contractor has partnered with KPMG to support several of the technical infrastructure tasks
in the current Exchange Planning work plan.

State of Missouri — Health Insurance Exchange Planning Assistance

KPMG is serving as a team subcontractor in support of a state’'s Health Insurance Exchange
Coordinating Committee and its Medicaid Office. As part of this service team will assist in assessing
the status of existing systems such as eligibility determination, verification, and enrolment, and identify
potential gaps relative to the PPACA. More specifically, KPMG plans to begin with a review of existing
reports developed by the state’s Medicaid Office regarding the readiness of that system compared to
the requirements of an exchange, as well as identification of potential gaps in functionality relative to
the requirements of the PPACA. Using our experience at the Massachusetts Health Connector and our
understanding of the Act, our assessment will be primarily focused on the business and operational
readiness of existing state systems, and the functionality of such systems in an exchange environment.
In addition, we will assist the HIECC in confirming the high-level business requirements for finance and
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data-related systems such as premium billing and a data warehouse for the expected finance, data and
analytical demands placed on exchanges.

City of New York - HHS Connect PMQA

In 2007, based largely on the success of ACCESS NYC, Mayor Bloomberg issued an executive order
creating the Office of the Health and Human Services ClO and directing that the City expand the
mission for ACCESS NYC to create a common enterprise platform for human service programs across
New York City. This new program, known as HHS-Connect, when fully implemented will be one of the
larger integrated enterprise human service systems in the Country and will be used by more than 13
agencies. In late 2007, KPMG was selected for a five year contract to be the provider of PMQA services
for this ground breaking initiative.

KPMG was engaged by the City to provide a Core Team to work directly with the Office of the HHS CIO
and professionals from DolTT.

State of lllinois Chamber Foundation - Healthcare Reform Implementation

KPMG was selected by the lllinois Chamber Foundation to assist the State of lllinois with their
implementation of Healthcare Reform as related to PPACA. The scope of services includes
documenting key requirements, identifying implementation challenges, analyzing existing state
programs that provide public assistance, evaluating the impact of the Exchange on other market-based
sources of insurance, and identify resource-based gaps.

New York State Department of Health - Medicaid Data Warehouse Quality Assurance

KPMG is providing Quality Assurance services to New York State’s Medicaid Data VWarehouse
reimplementation. Our services include: conducting a thorough stakeholder analysis to help assure that
stakeholder needs are effectively understood, assisting the State in identifying appropriate criteria for
system integrator deliverables and reviewing those deliverables throughout the system development
life cycle; conducting project status assessments to determine whether the project is meeting its
schedule, budget, and scope goals; identifying risks through systematic assessments of the project
activities; providing recommendations related to proper Data Governance approaches for Medicaid data
throughout the Medicaid enterprise; assisting with the preparation for the certification process to be
conducted by CMS; and providing technical advice in response to problems that arise in project
execution.

* K K ¥ X X X

Our deep knowledge of the healthcare industry and close relationships with many of its organizations
enable our professionals to provide keen insight and perspective into the economic and market
conditions affecting our clients. Applying our experience, we can quickly identify and respond to key
business and performance issues as they arise and provide clients with a comprehensive scope of
services to help address those issues. With our nationwide network, we can deliver these services
wherever and whenever the State may need them.

KPMG routinely publishes thought-leadership pieces on the Healthcare Institute Web site. KPMG's
recent publications can also be accessed at www.us.kpmg.com\healthcare\.
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LORNA STARK

Partner

KPMG LLP
345 Park Avenue
New York, NY 10154

Tel 212-872-3396
Fax 212-954-5315
Cell 917-601-7336
Istark@kpmg.com

Function and Specialization

Partner in the Public Sector Risk and Advisory
Services focusing on state and local government
clients as well as not-for-profit entities.

Representative Clients

Commonwealth of PA

" New York State

" City of New York

State of New Jersey

" New York City Departrment of Education

Professional Associations

" AICPA

" New York State Society of CPAs
Government Finance Officer's Association
Association of Government Accountants
" Association of School Business Officials

Languages
" English

Education, Licenses & Certifications
n

BS, State University of New York, University
at Albany

Registered CPA, New York State and New
Jersey

Background

Lorna Stark is a Partner in KPMG's Public Sector Advisory Services practice focusing
on state and local government clients as well as not-for-profit entities. She has
experience in providing both audit and advisory services to many of KPMG's most
prominent public sector clients and various agencies of the City of New York. During
her career Lorna has been responsible for managing many large and complex projects
and in developing comprehensive reports and other deliverables to meet clients’
unique needs.

Professional and Industry Experience

Lorna has been the lead partner on several Exchange related projects, including
the Commonwealth of Pennsylvania.

Lorna recently led our engagement to review all Payment in Lieu of Tax (PILOT)

agreements and related billings for the NYC Department of Finance and the NYC
Economic Development Corporation. The scope of this engagement included all

active PILOT agreements from 2002-2010.

Lorna currently leads our Stimulus Funding readiness assessment for the City of
New York's Department of Education (NYC DOE). This work consists of
identifying the significant compliance and reporting requirements and assessing
the Department’s readiness to fully comply with those requirements that relate
to the programs for which the NYC DOE is receiving or expects to receive both
directly and indirectly under the American Recovery and Reinvestment Act

(the Act).

Lorna also currently serves as a subject matter professional for the State Fiscal
Stabilization Funds (SFSF) and Maintenance of Effort requirements of the Act for
our State of Rhode Island engagement. In this capacity, she participates in the
client’s discussions related to the requirements of the SFSF and related
maintenance of effort requirements, offers recommendations and alternative
approaches for compliance, and shares timely guidance and assessment of such
guidance to assist the client in their decision-making process.

Served as the engagement partner of the county-wide performance audit of
Camden County New Jersey. This performance/management review has
included the following departments, Board of Social Services, Health, Public
Works, Buildings, Finance, Budget, Sheriff’'s Office, Corrections, Parks, Public
Safety, Administration, Juvenile Justice, County Clerk and Surrogate’s Office.
This review included identifying opportunities for the County to improve
operations through efficiency of work flow, changes in crganizational structure,
discontinue non-mandated low-value services and re-allocation of resources.
This engagement identified over $1.5 million in potential cost savings.

Publications and Speaking Engagements

Presented on the topic of activity-based costing for national industry
organizations including the Reason Foundation and National Government Finance
Officers Association.

Presented on the topic of Contract Compliance and Management for the
Association of School Business Officials.
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PAUL A. HENCOSKI, PMP

Principal

KPMG LLP
345 Park Avenue
New York, NY 10154

Tel 212-872-3131
Fax 212-409-8884
Cell 917-686-9153
phencoski@kpmg.com

Public Sector Information Technical
Advisory Professional

Paul is a KPMG Lead Partner for the City of New
York and State of New Jersey. He has direct
executive oversight of engagements with the
City of New York and State of New Jersey. He
is also KPMG's National Health and Human
Services Subject Matter Leader.

Representative Clients
" City of New York
" Siate of New Jersey
" State of New York
" United Nations

Professional Associations

" American Public Human Services
Association (APHSA)

National Child Support Enforcement
Association (NCSEA)

" American Management Association (AMA)
" Project Management Institute

Languages
English

Education, Licenses & Certifications

" BA, University of Rochester

" Certificates in Management Studies and
International Relations from the University
of Rochester

" Project Management Professional (PMP)

Background

Paul Hencoski is a Principal with KPMG LLP's Advisory Services practice. Paul serves
as a KPMG Lead Advisory Partner for the City of New York and State of New Jersey.
He has executive oversight responsibility for engagements with the City of New York
and State of New Jersey and is KPMG's National Subject Matter Leader for health,
human service, and workforce development programs and systems. His areas of
focus are in the implementation and quality assurance monitoring of technology tools,
programs, and business reengineering initiatives in the Public Sector. Paul is a
Certified Project Management Professional (PMP).

Professional and Industry Experience

Paul is skilled with project management, change management, risk and issue
management, technology integration, strategic planning, and all areas of the system
development life cycle. He has worked with clients to provide quality assurance and
monitoring for the implementation of systems and programs. He has experience with
a number of human services programs including TANF, Food Stamps, Medicaid, Child
Support Enforcement, Child Welfare, WIA, Section 8, and Unemployment Insurance.

IT Advisory and Systems Integration Experience

B Currently the Engagement Partner for KPMG's engagement to provide IV&Y
services to the State of New Jersey for their implementation of a new
Automated Child Support Enforcement System

@ Currently the Engagement Partner for KPMG's engagement to provide QA
services to NYC DolTT for the HHS-Connect program. HHS-Connect is a
Citywide initiative to implement a single system to support human service
programs across 13 City agencies. The public facing portal, known as Access
NYC, is currently in production and provides functionality for City residents to
screen for 21 programs including Medicaid, Family Health Plus, and Child Health
Plus over the web;

H@  Previously the engagement manager for KPMG's project management quality
assurance engagement with the State of New York for their Statewide Welfare
Management System (SWMS) initiative. The SWMS initiative is an enterprise
project spanning the Office of Temporary and Disability Assistance, Department
of Health, and Office of Children and Family Services to implement a new
eligibility system to support the TANF, Food Stamp, Medicaid, and Safety Net
programs.

B Served as Implementation Manager for NJ SPIRIT, New Jersey’s Statewide
Automated Child Welfare Information System (SACWIS). Work included the
need to integrate system implementation with other Child Welfare initiatives
mandated by a consent decree the state entered into in 2004. These initiatives
included the implementation of Structured Decision Making and the opening of a
Statewide Central Registry to process reports of abuse and neglect.

M Managed the implementation of New York City's Paperless Office System
(POS), a front end to the New York State Welfare Management System (WMS).
Mr. Hencoski was responsible for the management of a combined team of over
30 staff members tasked with integrating the automated TANF application and
document imaging solution into agency Job Centers throughout New York City.

B Managed the implementation of a Web-based version of NYCWAY, New York
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City's automated welfare to work information management system. This first-of-
its-kind system is used by third-party providers of human service programs in
New York City to report progress and outcome data for participants referred to
them by the New York City Human Resources Administration.

Provided Quality Assurance, Monitoring, and Project Management Services to
the SEIU Local 32BJ Benefits Fund for the implementation of COOL, a Taft-
Hartley benefits management system. His work included the review and
monitoring of integrator project plans, review of integrator deliverables, review of
system requirements and designs for compliance with union contract and federal
requirements, weekly status and risk reporting, and the design of user
acceptance test plans.

Technical Skills

Paul is a Certified Project Management Professional and is trained on the Curam
Social Enterprise Framewaork. He has experience with a variety of ERP packages
including SAP and Advantage. Paul has managed system integration and advisory
projects for mainframe, client server, and web based initiatives.

Publications and Speaking Engagements

B American Public Human Services Association, Information Systems
Management Conference — Incremental Transitions for Large Scale Human
Service Technology Projects

M American Public Human Services Association, Information Systems
Management Conference — Mapping Out the Journey — Workforce Participation

B US Department of Health and Human Services, Office of Child Support
Enforcement State Systems Symposium - V&V — What it is, what it isn’t, and
why

B National Child Support Enforcement Association Annual Conference — IV&V -
What it is, what it isn't, and why
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MEGHAN WATSON

Senior Manager

KPMG LLP
345 Park Avenue
New York, NY 10154

Tel  212-954-6851
Fax 212-954-5530
Cell 609-216-3423
mewatson@kpmg.com

Function and Specialization

Senior Manager in the Public Sector Risk and
Advisory Services focusing on state and local
government clients as well as not-for-profit
entities.

Representative Clients
" State of New Jersey
" New York State

" City of New York

Professional Associations

" Association of Government Accountants
" American Society of Public Administrators

" Performance Management Institute
Institute of Internal Auditors
Leadership New Jersey

Languages
English

Education, Licenses & Certifications

- BS, Carroll School of Management, Boston

College

"

Certified Project Management Professional

Background

Meghan Watscn, a Senior Manager in KPMG's Advisory Services practice, joined
the firm in 1998. Since transferring from the audit practice in 1999, she has had
key roles in a broad array of projects for various government clients involving:
business process analysis, operational improvement, performance audits, training
sessions, regulatory and compliance (including, A-133 audits), policies and
procedures manuals, contract analysis, internal control reviews, compliance
evaluaticns, and financial management practice reviews. In addition, she has
participated in a number of internal and external activities that continue to broaden
her relationships and overall experience.

Professional and Industry Experience

B Managed the Exchange evaluation project for the Commonwealth of
Pennsylvania, interacting with multiple State agencies and managing the
project streams. Conducted stakeholder meetings and produced Phase 1
Exchange documentation for the Department of Insurance.

M Assisted with facilitating a visioning / strategy session workshop aimed at
defining key priorities and documenting the objectives and goals for the health
and human services domain for New York City over a four year period to
commence January 1, 2010. Responsible for leading focus groups comprised
of City senior executives from the Health and Human Services domain, Office
of Management and Budget, Mayors Office of Contracts, and the Deputy
Mayor's Office.

M Served as the lead manager for the Firm’s contract to provide outsourced
internal audit services to the New Jersey Schools Development Authority
(SDA). To date, KPMG has conducted risk assessments; reviews of the
organization's forecasting process and end-to-end project life cycle; process
analysis and post audits of change orders; compliance reviews related to
contracts and various policies and procedures; quality assurance over a project
management system implementation; and assessments of various
processes/departments including Hurman Resources, Information Technology,
Payroll and Accounts Payable.

Currently serves as an engagement manager on the New York State
Department of Health Care Reform Act {(HCRA) compliance reviews. In this
capacity, she oversees the audit teams as they conduct the reviews of various
payors and providers within New York State. She provides daily oversight of
the staff, coordinates many reviews being conducted simultaneously,
maintains contact with the Department and the representatives from each
entity regarding the reviews, and reviews all work product concerning the
reviews. Currently the team is reviewing approximately 30 payors and
providers.

M Supervised a staff of 18 project team members and coordinated multi-level
reviews of Long Range Facilities Plans (LRFPs) submitted by school districts in
the State of New Jersey. The scope of this project included: developing
processes to capture and analyze required data timely, conducting related
training and facilitation workshops with department staff; developing high-level
projected costs.
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MARK JAMILKOWSKI

Senior Manager

KPMG LLP
345 Park Avenue
New York, NY 10154

Tel 212-954-7410
Fax 212-504-2702
Cell 860-665-3228
mjamilkowski@kpmg.com

Function and Specialization
Mark is a Senior Manager in the Healthcare
Advisory Praclice.

Representative Clients
Aetna

" United Healthcare

" Waellcare
#  BCBS NC
" Highmark

Cleveland Clinic

" Horizon BCBS

" University of New Mexico

" State of Pennsylvama

State of New Jersey

" Greater Baltimore Medical Center

Professional Associations
" Fellow, Society of Actuaries
" Member, American Academy of Actuaries

Education, Licenses & Certifications

" BSin Economics, Trinity College, Hartford,

300 Summit Street, Hartford, CT 06106

Background

Mark is a Senior Manager in KPMG's Actuarial Services Practice. Prior to joining
KPMG in 2009, Mark was with another Big 4 firm for nine years, on Wall Street for
six years, and with a large national health plan for eight years.

Professional and Industry Experience

Mark has 24 years of experience in actuarial analysis and financial planning involving
U.S. healthcare insurers and providers. Mark has direct experience with financial
management reporting and key performance indicators, process benchmarking and
redesign, product pricing and experience monitoring, actuarial valuations, and
analytics supporting provider contracting.

Relevant Experience

B Participant in KPMG national ACO service line development and Chair, American
Academy of Actuaries Health Insurance Exchange Task Force

B Assisting several States with actuarial analysis of Exchange-related factors,
including demographics, economics, health related issues, and regional
variations expected to drive Exchange consumer behavior

B Project manager, academic medical center evaluation of alternative business
strategies and market opportunities, with a focus on achieving greater health risk
management and Reform-readiness

M Redesign of the financial management reporting and forecasting process and
systems/tools for one of the nation’s largest health plans. Required redesign of
close process, assessing source and credibility of data used for financial and
management reporting, and creating new management reporting analytics.

M Developed financial and operational monitoring tools for health industry entities,
tied to key performance indicators and risk management.

M Process benchmarking and redesign for health insurers, focusing on quality
assurance and improvement. Six Sigma principles applied to identify gaps from
desired state.

ERM-based risk management assessments, risk appetite screening,
benchmarking, and program design.

Modeling and analyzing clinical data, and benchmarking that data, in support of
value-hbased provider contracting analysis

Publications and Speaking Engagements

M Speaker, Winter 12 VA/DC HFMA meeting, and March 2012 Buffalo Healthcare
Summit, “"ACO Infrastructure Requirements”

M Interviewee, American Medical Association News, Feb., 2012, “Insurers think
outside the policy”

B Speaker, SOA Spring '11, Game Theory Applications Under An Insurance
Exchange

M Interviewee, ACO Business News, December 2010, “Small Medical Groups
Face Decisions in Affiliation, Infrastructure Set-up for ACOs”

W Speaker, SOA Spring '07, Scenario Setting for ERM
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A

IAN RS ST GEORGE

Director

KPMG LLP
515 Broadway, 4th Floor
Albany, NY 12207

Tel  518-427-4763
Fax 518-935-9407
Cell 412-725-3317
istgeorge@kpmg.com

Public Sector Information Technical
Advisory Professional

lan is KPMG's Northeast Public Sector IT
Performance Services and Oracle Public Sector
Lead. lan lead's KPMG"s New York State
Healthcare reform task force.

Representative Clients
" State of New York
" City of New York
Comimonwealth of Pennsylvania
" US Dept of Veteran's Affairs
" Commonwealth of Kentucky
" State of Oregon
State of Kentucky
" State of Kansas
State of Louisiana

Professional Associations

" American Management Association

" Project Management Institute (PI)
" |EEE

" Project Management Institute, Education
Committee PMP Member

" Project Management Institute (Piil)
" NYSIT Corporate Forum

Languages
English

Education, Licenses & Certifications
" BA, University of Adelaide, Australia
" MSIA (MBA), Carnegie Mellon University

Background

lan St George is a Director in KPMG LLP's Advisory Services practice. lan serves as
KPMG's Northeast IT Performance Service Line champion, Oracle Public Sector and
Healthcare Reform Lead. His areas of focus are in the implementation and quality
assurance monitoring of technology tools, programs, and business requirements
definition and reengineering for transformation initiatives ERP initiatives in the Public
Sector. In addition, he brings business process redesign and change management,
particularly in case management and financial enterprise resource planning practices,
through implementation and rollout design, technology change, strategy and work
flow assessments.

Professional and Industry Experience

lan is skilled with project management, customer relationship management, risk and
issue management, technology integration, strategic planning, and all areas of the
system development life cycle. He is proficient in complex, large-scale business
transformation and crganizational design engagements. He has worked with clients
to provide reengineering for the implementation of systems and programs. He has
experience with a number of State, Federal ERP, CRM and large scale statewide
financial systems as well as large city, and county programs.

IT Advisory and Systems Integration Experience

B lan is currently the QA project manager for the NYC DEP new large COTS billing
system. In addition to independent QA review, he is also asked for advice on
vendor contract, IT project management and implementation industry practices.

Mr. St. George was the project manager for KPMG's project management quality
assurance engagement with the State of New York for their new ERP
PeopleSoft Central Accounting System (CAS).

Mr. St. George developed and led the Visioning Phase for the State of Indiana
implementation of ERP PeopleSoft financials to support integrated standards
across the largest agency in the state. He worked with the departments’
executives and finance team to define the high-level “future state” blueprint for
managing the financial reporting processes.

H Mr. St. George developed the organizational strategy and implementation of a
new IT organization for a Program for the Commonwealth of Pennsylvania. He
redefined roles and responsibilities for key managers and developed associated
position descriptions for this revised structure.

M lan led an IT Security Risk Assessment for a NE Health System including HIPAA,
ISO compliance and IT security risk review and a data classification approach.

Mr. St. George provided project management assistance to Roswell Park Cancer
Institute (RPCI) for the transfer of a new Physician billing system.

B Mr. St. George developed a statewide implementation and work process guide
used as model for all implementations for a new portable wireless CRM system
for the NY State Department of Health.

B Mr. St George led the assessment for Pennsylvania’s implementation readiness
and recommended improvements to the existing approach including specific
activities to be performed that would lead to a successful statewide rollout.

B Mr. St. George led in-depth functional requirements analysis for the integrated
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design of a new web-based case management CRM system for integrating data
across four human services agencies into one broad department.

Technical Skills
Oracle, PeopleSoft and AMS Advantage as well as CRM packages including Siebel.
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JON GODSMARK

Manager

KPMG LLP
345 Park Avenue
Mew York, NY 10154

Tel
Fax
Cell

212-872-3048
703-935-32562
347-989-7674

jongadsmark@kpmg.com

Function and Specialization

Jon is a member of KPMG Global Infrastructure
focused on advising Government clients on the
procurement of infrastructure assets under
Public-Private-Partnerships and innovative
finance structures

Languages
English

Education, Licenses & Certifications

Member of the Institute of Chartered
Accountants of England and Wales

BSc (Hons) Management, London Schoo! of
Economics and Political Science

Background

Jon has experience of advising on infrastructure projects in the UK, UAE and USA
across the transportation healthcare, justice and utilities sectors.

Professional and Industry Experience
Jon has advised on the following infrastructure projects:

[l Hospital P3 - advising a British Overseas Territory on a Design-Build-Finance-
Maintain hospital. Responsibility for developing the procurement documents,
undertaking the bid evaluation process and supporting the client with discussions
with all stakeholder parties.

Texas Department of Transportation — Undertaking bid evaluation on the North
Tarrant Expressway P3

Monorail Project — Providing financial and commercial advice to a UAE Real
Estate company on the franchise of their monorail and negotiation with the
preferred bidder

B Sewage Treatment Projects - Advising a UAE Real Estate Company on three
integrated Sewage Treatment Projects projects included a combination of
Sewage Treatment, Polishing and Municipal Solid Waste.

M District Cooling — providing financial and commercial advice to a UAE Real Estate
Company on three district cooling concessions

B Police Investigation Centres PFl - Advising a UK Local Council on the evaluation
of short listed bidders for the design, build, finance and maintenance of six sites
including the operation of interpreter and medical services

B Advised a UK Government agency on a potential wider markets equity joint
venture PPP in environmental data exploitation

M Secondment to a UK Government PPP Procurement team - Responsible for
Value for Money (VfM) and working capital modelling along with the preparation
of the financial and VfM analysis included in the Full Business Case
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GREGOR A. FRANZ

Manager

KPMG LLP
700 Louisiana St.
Houston, TX 77002

Tel  713-319-2656
Fax 713-583-7905
gafranz@kpmag.com

Function and Specialization
Gregor is a member of Economic and Valuation
Services

Representative Clients
" Calpine
" Novartis

" British-Petroleum

" Dresser-Rand

Professional Associations
" American Economic Association

Languages
English, German

Education, Licenses & Certifications

" PhD in Economics; University of California,
Irvine

" MA, New York University
" BA, Carson-Newman College

" Certificate in Asian Studies, Kansai Gaidai
University, Japan

Background

Gregor is a manager in KPMG's Houston Economic and Valuation Services group. He
specializes in transfer pricing issues and economic services for public and privately
held clients.

Professional and Industry Experience

Gregor principally consults with global companies serving the Oil and Gas industry to
plan and document their intercompany pricing policies. Gregor consults on a wide
range of intercompany pricing issues that include cost sharing/contribution
arrangements, contract services structures, limited risk distribution arrangements,
group finance arrangements, and limited risk principal-agent structures.

Gregor has advised on many transactions and provided both tax due diligence and tax
structuring advice in several industries. For example:

Managed transfer pricing planning and documentation studies, including reviewing
the client’s operations, analyzing comparable firms, and conducting profitability
analyses to determine an economically defensible transfer price for multinational
companies with subsidiaries in Asia, Europe, Latin America, and the United States.

Advised and helped to design implementation of operational transfer pricing model
for a multiple principle structure with tangible goods and service transactions.

In the economic services sector, Gregor helps companies to analyze the impact of its
business operations on the local economy. He also devises economic models to help
determine the impact of a federal policy change on industry behavior and outcomes.

Prior to joining KPMG in 2008, Gregor was an applied econometrician, working with
large datasets of several million cbservations to answer questions in population
health and urban planning.

Technical Skills
Stata, Matlab, MS Office, Interpreter

Publications and Speaking Engagements

W Author of several articles in peer reviewed journals such as Public Health and the
Journal of Urban Economics

M Speaker at several international and national economic conferences

Other Activities

Gregor also engages in applied economic research on matters concerning health care
and urban planning issues
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YURIY
TCHAMOURLIYSKI

Senior Manager

KPMG LLP
2001 M Street, NW
Washington, DC 20036-3310

Tel 202-533-6572
Fax 202 403-3827
Cell  202-320-0372
ytchamourliyski@kpmg.com

Function and Specialization
Economic and Valualion Services.

Languages
English, Bulgarian

Education, Licenses & Certifications

" B.A, Economics from American
University in Bulgaria
M.A., Economics, Boston College, MA

" Ph.D., Economics Boston College, MA

Background

Dr. Yuriy Tchamourliyski is a Senior Manager in KPMG's Economic and Valuation Services
practice. He has experience in projects invelving economics, econometrics, statistics, and
financial analysis. He has provided economic and statistical analyses on engagements
related to tax, audit, and risk advisory services, with a primary focus towards analyzing fair-
lending risk exposure.

Professional and Industry Experience

Dr. Tchamourliyski's accomplishments include:

Managed numerous engagements assisting major US mortgage lenders with a
statistical analysis of their mortgage, credit card, indirect auto, or unsecured loan
portfolios in terms of legal and reputational fair lending risk.

Assisted a major U.S. bank with the design and implementation of statistical
monitoring of its fair-lending risk exposure across multiple business segments,
including underwriting, pricing, servicing, indirect auto and credit card.

Recently assisted a top 5 U.S. credit card issuer with a fair-lending review of the
scoring and marketing models used to decision individual accounts and identify
prospective accounts for marketing campaigns.

Over the last several years, assisted a major U.S. bank with statistical analyses of
credit limit decreases for its credit card portfolio. Implemented and designed the
monitoring methodology, as well as additional drill-downs.

Analyzed the U.S. mortgage portfolio of a global financial services provider for fair-
lending risk exposure. Project scope includes a statistical analysis of pricing,
underwriting, as well as an analysis of lending patterns.

Assisted in the design of a national survey studying the size and distribution of a
particular business sector. Analyzed survey results and built models projecting sector
revenues and number of businesses. Prepared status briefings and final report.

Assisted a large Federal Agency with a management review of its cperations. As part
of the project, was tasked with developing various cash flow scenarios associated with
different staffing patterns and identifying areas for potential cost savings.

For the last three years managed the review of the methodology and validity of the
cash flow models used by a large Federal Agency to estimate the subsidy cost of its
major loan programs. The focus of the review was the reasonableness of the
assumptions, documentation and calculation used to support for the subsidy cost
estimates.
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SHASHA HUANG

Senior Assaciate

KPMG LLP
345 Park Avenue
New York, NY 10154

Tel 212-954-7719
Cell 216-456-6804
shashahuang@kpmg.com

Function and Specialization

Shasha is a Senior Associate in the Healthcare
Advisory Practice specializing in actuarial
services Lo insurers, governmental entities,
providers and other financial inslitutes.

Representative Clients
" Pennsylvania Insurance Department

Independence Blue Cross

" United Healthcare

" Harvard Pilgrim Health Care

" JPMorgan Chase

Professional Associations
" Society of Actuaries (SOA)

Languages
" English

" Chinese

Education, Licenses & Certifications

" Associate, Society of Actuaries (ASA)

" BAin Actuarial Science, York University

Toronto, Canada
" BSin Computer Science, Shenzhen
University, China

Background

Shasha is a Senior Associate in KPMG's Actuarial Services Practice. Shasha has five
years of experience in health insurance industry and actuarial analysis, focusing on
data analytics, forecast modeling and health benefit exchange. Shasha developed the
tools and analysis that support pricing, reserving and management reporting for
insurance company also assisted in advising state government agencies on health
and insurance related matters. Prior to that, Shasha analyzed consumer behaviors
and was a team leader.

Professional and Industry Experience

Health Benefits Exchange

B Served as a team member to develop Request for Information for a state HIE to
procure and implement a solution for establishing the Exchange

M Performed demand analysis and background research for Pennsylvania Insurance
Department to help State better understand the Exchange market and make
informative decisions about Health Benefit Exchange.

Health Insurance Industry

Analyzed data and assisted in pricing process including developed pricing factors
and rate manual for group business.

M Compiled data and performed loss reserve analyses for many insurers and self-
insured entities for a variety of lines of business

Actuarial Analysis and Modeling

Developed simulation models for analyzing pricing strategies for a stop-loss book
of business to help management make more competitive pricing decisions.

B Redesigned an IBNR reserve model for multiple lines of business to improve the
efficiency and accuracy

Developed and implemented Risk Assessment model for an insurance company
to assist group risk measuring.

Other Analytics Experience

Created a characteristics analysis for trader’s behavior and learning curve and
significantly improved the company’s hiring and training process.

1 A team leader of a software development project

Technical Skills
Microsoft Excel, Access, VBA, SQL, SAS (Base, Stat, and Macro)

Other Honors
M  Advanced VBA Programming Certification
M Member of Toastmaster Club, Division contest winner

B Honors, York University
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E. KATE FABER

Senior Associate, Advisory Services

KPMG LLP
1601 Market Street
Philadelphia, PA 19103-2499

Tel  267-256-3192
Fax 267-430-7259
Cell 215-518-2369
efaber@kpmg.com

Function and Specialization

Kate specializes in healthcare payor, provider
contracting, and claims operations project
delivery engagements.

Representative Clients
" Independence Blue Cross
" Allegiance Healthcare

Education, Licenses & Certifications
" BA, University of Chicago

" Professional, Academy for Healthcare

Management

Background

Kate Faber is a Senior Associate in KPMG's IT Enabled Transformation group and
member of the firm’s Healthcare Advisory Practice. Kate has over 13 years of
management experience, consisting of both project management and team
development, in a variety of industries. She has worked on technology engagements
for public, private, domestic, and global entities.

Professional and Industry Experience

Kate has experience coordinating project engagements across several industries,
including healthcare - payor and provider, pharmaceuticals, financial services,
consumer goods, and transportation.

Strategy and Project Management

B Served as project manager for the development of a business unit strategy,
prioritization, and implementation plan for critical process reengineering within a
major health services organization

Bl Led strategic implementation of production unit changes as part of the transition
to MS-DRG, involving reimbursement, documentation, and process modifications

W Assisted with the articulation of a master data management strategy for
Provider-related data within a major health services organization

B Developed consumer strategies for emerging media

Business Effectiveness

B Implemented pricing technology systems and trained production teams across
business units

Reduced volume, streamlined processes, and exceeded metrics for manual
claim adjudication process at regional insurance corporation

M Identified opportunities and created formal networks between business units to
resolve cross-functional payment issues within insurance setting

Developed relevant preduction reporting for executive metrics for healthcare
industry

B Identified redundant system functionality as part of an application rationalization
process

il Evaluated team staffing to meet business unit and corporate budgeting goals
within healthcare industry

B Coached individual contributors for increased professional efficacy

Technical Skills
B Microsoft Office — Word, Excel, PowerPoint, Visio, Project, Access
B Claims Adjudication — Power MHS
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HARVEY LEVIN

Director

KPMG LLP
303 E Wacker Drive
Chicago, IL 60601

Tel 312-665-1279
Fax 312-276-8818
Cell 401-225-4832
hblevin@kpmg.com

Function and Specialization

Harvey is the Human Services Lead for KPMG's
Midwest Information Technology Advisory
Services practice. He is respensible for
oversight and management of Human Services
projects in the Midwest region.

Representative Clients
" Indiana Family and Social Services

Administration

" Nevada State Welfare Division

Rhode Island Department of Human
Services

" Rhode Island Office of Child Support
Services

" Rhode Island Department of Children, Youth
and Families

Maine Department of Health and Human
Services

" |daho Department of Health and Welfare
Virgin Islands Department of Justice
Connecticut Department of Social Services
US Department of Labor

New Hampshire Workforce Opportunity
Council

Professional Associations

B American Public Human Services

Association (APHSA)

" National Child Support Enforcement
Associalion (NCSEA)

" Human Services Technology Advisory Group
(HSITAG)

Languages
English

Background

Harvey is a Director in KPMG's Midwest Information Technology (IT) Advisory
Services practice. Prior to joining KPMG, Harvey was the Practice Manger for a large
consulting firm's Health and Human Services Solutions practice for North America.
Harvey has almost 30 years of consultative experience delivering information
technology solutions to state, local, and federal government agencies. His
experience includes executive management, project management, solution design,
relationship management, contract negotiations, subcontractor management, and
systems design, development, deployment, and maintenance.

Professional and Industry Experience

Harvey's career has been spent managing and delivering large-scale information
systems, primarily in Health and Human Services, including systems for Welfare,
Food Stamps, Medical Assistance, Job Employment and Training, Workforce
Investment, Child Support, Child Care, Behavioral and Mental Health, and Child
Welfare. These system implementations span the country and include the states of
Rhode Island, Indiana, Massachusetts, Maine, Delaware, West Virginia, Nevada,
Idaho, Hawaii, Connecticut, Ohio, Florida, Alabama and the US Virgin Islands.

IT Systems Implementation

B Currently managing the vendor IT team responsible for the development of a
complete IT Architecture and Business model for the State of Missouri's Health
Insurance Exchange implementation. The engagement involves developing the
documents for the IT Gap Analysis, Exchange Blueprints, Exchange Roadmap
and Budget, Architecture Governance Models and Processes, Architecture and
Requirements Management Standards and Approach, and the generation of
detailed budgets to support implementation options and development of the
state’s Level 1 FOA Grant application and associated IAPD document. The team
is also leading the efforts for Missouri's Architectural Gate Review with CCIIO,
the RFI process for assessing potential vendor solutions for the Exchange, and
an analysis of potential leverage-able components from the group of Early
Innovator states.

B Developed the IT Gap Analysis for the State of Rhode Island’s Health Insurance
Exchange project. Also assisted in the development of the state’s documents
for Exchange Blueprints, Roadmap and Budget, Exchange Implementation
Options, and the Level 2 FOA Grant application and associated IAPD decument.
Participated in the efforts for the state’s Architectural and Project Baseline
Reviews with CCIIO.

M Assisted with developing the IT Gap Analysis and Exchange Blueprint documents
for the State of Ohio’s Health Insurance Exchange efforts.

M Assisted with assessing gaps between the Commonwealth of Pennsylvania's [T
systems and a proposed Health Insurance Exchange architecture.

B Managed the technical assessment, requirements and gap analysis of two
State's Health Insurance Exchange planning project. The team worked with the
State and other vendors to assess the current state of technology systems,
provide recommendations for the technical architecture of the Exchange, define
technical requirements, and perform a gap and alternatives analysis for the
Exchange requirements.
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Managed the project team responsible for implementing the Medical Assistance
Intake, Eligibility Determination, and Benefits Issuance subsystem of Rhode
Island’s INRHODES suite of Human Services applications. The team provided
requirements definition and analysis, system design, development, testing,
deployment and training services on the project.

Publications and Speaking Engagements

HE B B B E

Business Intelligence in Health and Human Services Organizations, APHSA-ISM
Conference

SACWIS Interfaces, ACF Users Group

SACWIS and Reporting, ACF Users Group

Services Oriented Architectures, CWLA Data Conference
Web 2.0, CWLA Data Conference

Technology in 10 Years, CWLA Data Conference

Other Activities

H

BSA Troop 1562, North Kingstown, Rl

Cranston Volunteer Firefighters Museum, Cranston, Rl
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)X
AMIT SACHDE
Director
KPMG LLP

345 Park Avenue
New York, NY 10022

Tel 212-954-8449
Fax 646-786-4654
Cell 856-577-7105
asachde@kpmg.com

Function and Specialization

Amit is a member of the IT Advisory practice
specializing in enterprise web based applications
with extensive experience in State and Lacal
Government.

Representative Clients
" HHS-Connect, City of New York
" MTRS
NJKIDS
"OWA SACWIS
5 W SACWIS

Languages
English

Education, Licenses & Certifications

" Bachelors of Engineering, Bombay

University, India

B Diploma in Industrial Electronics, Bombay,
India

Background

Amit is a seasoned |T architect and professional with more than 17 years of
experience architecting, managing, and implementing technology solutions. He is
adept at managing all phases of the project life cycle from inception through
implementation and has more than 10 years of State and Local Government
experience, including Enterprise Architecture / SOA implementation in the Health and
Human Service industry

Professional and Industry Experience

Amit has substantial experience in architecting web based enterprise applications for
high scalability in various industry segments such as government, finance and
consumer industries. Prior to his employment with KPMG he was the Lead Architect
and Software Development Manager for The Prevention Plan product and a lead
technical architect for Statewide Automated Child Welfare Information System
(SACWIS) implemented in several states. Included in this experience with the
deployment of the nation’s first web based SACWIS implementation and the first
tablet PC enabled child welfare solution for field investigative warkers.

Project/Program Assessments

Project manager for a Local Government project, responsible for management of
PMQA tasks and is responsible for communicating critical issues to the HHS-
Connect Program Director, Agency Project Managers, and executive oversight.

B As technical lead for the IV&V of a modernized Child Support Enforcement
project Amit is responsible for conducting semi-annual reviews in accordance
with IEEE Standard 1012-2004. The various activities include Assessment of
system design practices and artifacts, including requirements definition and
design documents; Assessment of development practices and products,
including code management procedures, development practices, and testing;
Review of technical architecture, code and security posture for adherence to
common protocols, standards, and applicable regulations; and Analysis and
review of the long term requirements and approach for the NJKIiDS operations
and maintenance plan

IT Systems Implementation

i Defining system architecture(s), defining all software standards including
languages, middleware, databases, and development environments, and
management of the relationship with vendors that are used

M Technical manager, technical architect, and development manager.
Requirements analysis, preliminary and technical design, and development.

Technical Skills

B Management Tools: Microsoft Project and EPM, Microsoft SharePoint,
Primavera

B Analysis Tools: Rational Rose/Architect, MS Visio UML

Distributed Architecture: SOA Architecture, ESB, BPEL, J2EE (JSP / EJB / Java

Servlet / Java Mail / JMS/ JNDI / JDBC / JAAS), RMI, Web Services, SOAP-RPC,
MVC, Various J2EE Design patterns, AJAX, Adobe LiveCycle Services
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B Platform/OS: LAMP, WAMP, Linux, Unix, AlX, HP-UX , Windows Tablet Edition,
Windows NT, Windows 2000, Windows 98

B languages: Java, C, C#, HTML/DHTML, PHP, ActiveX, Visual Basic, Java Script,
PowerBuilder, Pascal

Open Source Technologies: RIA Applications, Struts, Ant, LuntBuild,
activeCollab, joomla, Apache HTTP, webdav, jBoss SEAM/|BPM/PageFlow,
Tomcat, svn, Hibernate, FOP, RTF, jython, Openlaszlo, Flex, Drupal

Database: ERWIN Data Modeling, Oracle(8/9i/10g), DB/2, Informix, Sybase,
Foxpro

B Application Server: JBoss 4.x, WebSphere 3.5/4.x/6, Tomcat, jBoss, Weblogic
Server 7, Zend App Server

M |DE:\WebSphere Studio, Eclipse, Visual Age for Java, PowerBuilder, Zend IDE,
NET Studio

B Version Control Tools: Subversion, VSS, PVCS, CVS, MKS
Automated Test Tools: Junit, Load Runner, Silk Performer, Open STA

Publications and Speaking Engagements

| Speaker on the topic SOA Governance at APHSA-ISM 2007

M Speaker on the topic Web 2.0 at APHSA-ISM 2006

B Speaker on the topic Mobile Computing in Government space at Gov-Tech 2006
B Websphere Advisor Magazine, Spring 2000

Other Activities
| Certified Single Engine Private Pilot, Martial arts enthusiast, Avid Motorcyclist

i Certified Therapy Dog Handler as a member of Paws for the Soul (Therapy Dog
organization)
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Red-Lined Terms and Conditions

= ©® N oo

14.

15.

16.

GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

Awards will be made in the best interest of the State of West Virginia.
The State may accept or reject in part, or in whole, any bid.

Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division and have
paid the required $125 fee.

All services perfermed or goods delivered under State Purchase Order/Contracts are to be continued for the term of
the Purchase Order/Contracts, contingent upon funds being appropriated by the Legislature or otherwise being made
available. In the event funds are not appropriated or otherwise available for these services or goods this Purchase
Order/Contract becomes void and of no effect after June 30.

Payment may only be made after the delivery and acceptance of goods or services.

Interest may be paid for late payment in accordance with the West Virginia Code.

Vendor preference will be granted upon written request in accordance with the West Virginia Code.

The State of West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.
The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days written notice to the seller.

The laws of the State of West Virginia and the Legislative Rules of the Purchasing Division shall govern the
purchasing process.

. Any reference to automatic renewal is hereby deleted. The contract may be renewed only upon mutual written

agreement of the parties.

. BANKRUPTCY: In the event the vendor/contractor files for bankruptcy protection, the State may deem this contract

null and void, and terminate such contract without further order.

. HIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginia State Government HIPAA Business Associate

Addendum (BAA), approved by the Attorney General, is available online at
www.state.wv.usfadmin/purchase/vrc/hipaa.html and is hereby made part of the agreement provided that the Agency
meets the definition of a Cover Entity (45 CFR § 160.103) and will be disclosing Protected Health Information (45 CFR
8 160.103) to the vendor.

CONFIDENTIALITY: The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any such
personally identifiable information or other confidential information gained from the agency, unless the individual who
is the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the
agency's policies, procedures, and rules. Nothing herein shall be construed to preclude Vendor from disclosing any
information gained from the agency to the extent such disclosure is required by law, legal process, or applicable
professional standards. Vendor further agrees to comply with the Confidentiality Policies and Information Security
Accountability Requirements, set forth in http://www.state wv.us/admin/purchase/privacy/notice Confidentiality. pdf.

LICENSING: Vendors must be licensed and in good standing in accerdance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the West Virginia Secretary of
State's Office, the West Virginia Tax Department, and the West Virginia Insurance Commission. The vendor must
provide all necessary releases to obtain Information to enable the director or spending unit to verify that the vendor is
licensed and in good standing with the above entities.

ANTITRUST: In submitting a bid to any agency for the State of West Virginia, the bidder offers and agrees that if the
bid is accepted the bidder will convey, sell, assign or transfer to the State of West Virginia all rights, title and interest
in and to all causes of action it may now or hereafter acquire under the antitrust laws of the United States and the
State of West Virginia for price fixing andfor unreasonable restraints of trade relating to the particular commodities or
services purchased or acquired by the State of West Virginia. Such assignment shall be made and become effective
at the time the purchasing agency tenders the initial payment to the bidder.

| certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm, limited
liability company, partnership, or person or entity submitting a bid for the same material, supplies, equipment or
services and is in all respects fair and without collusion or Fraud. | further certify that | am authorized to sign the
certification on behalf of the bidder or this bid.
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CONTRACT TERMS & CONDITIONS
RFP SECTION 5

5.1 Contract Provisions: The RFP and the Vendor's response will be incorporated into the contract by reference. The order of
precedence shall be the contract, the RFP and any addendum, and the vendor's proposal in response to the RFP.

5.2 Public Record: All documents submitted to the State Purchasing Division related to purchase orders or contracts are
considered public records. All bids, proposals, or offers submitted by Vendors shall become public information and are available
for inspection during normal official business hours in the Purchasing Division Records and Distribution center after the bid
opening. Certain information, such as technical scores and reasons for disqualification will not be available until after the
contract award, pursuant to West Virginia Code §5A-3-11 (h) and West Virginia Code of State Rules 8148-1-6.2.5.

5.2.1 Risk of Disclosure: The only exemptions to disclosure of information are listed in West Virginia Code §29B-1-4. Any
information considered a trade secret must be separated from the Vendor submission and clearly labeled as such. Primarily,
only trade secrets, as submitted by a bidder, are exempted from public disclosure. The submission of any information to the
State by a Vendor puts the risk of disclosure on the Vendor. The State does not guarantee non-disclosure of any information to
the public.

5.2.2 Written Release of Information: All public information may be released with or without a Freedom of Information request;
however, only a written request will be acted upon with duplication fees paid in advance. Duplication fees shall apply to all
requests for copies of any document. Currently, the fees are 50 cents per page, or a minimum of $10.00 per request,
whichever is greater.

5.3 Conflict of Interest; Vendor affirms that neither it nor its representatives have any interest nor shall acquire any interest,
direct or indirect, which would compromise the performance of its services here-under, any such interests shall be prompily
presented in detail to the Agency.

5.4 Vendor Relationship: The relationship of the Vendor the State shall be that of an independent contractor and no principal-
agent relationship or employer-employee relationship is contemplated or created by this contract, The Vendor as an
independent contractor is solely liable for the acts and omissions of its employees and agents.

Vendor shall be responsible for selecting, supervising, and compensating any and all individuals employed pursuant to the
terms of this RFP and resulting contract. Neither the Vendor, nor any employees or subcontractors of the Vendor, shall be
deemed to be employees of the State for any purpose whatsoever, Vendor shall be exclusively responsible for payment of
employees and contractors for all wages and salaries, taxes, withholding payments, penalties, fees, fringe benefits,
professional liability insurance premiums, contributions to insurance and pension, or other deferred compensation plans,
including but not limited to, Workers' Compensation and Social Security obligations, licensing fees, et cetera and the filing of all
necessary documents, forms and returns pertinent to all of the foregoing.

Vendor shall hold harmless the State, and shall provide the State and Agency with a defense against any and all claims for
payment of employees and contractors including, but not limited to, the foregoing payments, withholdings, contributions,
taxes, Social Security taxes, and employer income tax returns, The Vendor shall not assign, convey, transfer, or delegate any of
its responsibilities and obligations under this contract to any person, corporation, partnership, association, or entity without
expressed written consent of the Agency.

5.4.1 Subcontracts/Joint Ventures: The Vendor may, with the prior written consent of the State, enter into subcontracts for
performance of work under this contract.

5.4,2 Indemnification: The Vendor agrees to indemnify, defend, and hold harmless the State and the Agency, their officers, and
employees from and against: (1} Any claims or lesses for payment(s) due for services rendered by any subcontractor, person,
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or firm performing or supplying services, materials, or supplies in connection with the performance of the contract; (2}-Any
claims-orlossesresulting-te-any-persen-orentity-injured-or-damaged-by-the-Mender—its-officers.-employees,er subcontractors
by-the-publication—translation—+reproduction-delivers-performanceuseor-disposition-olany-data-used-underthecontractin-a
rrannerhetauthorized-by-the-contract-orby-Federal-or-State-statutes-orregulations: and (3) Any failure of the Vendor, its
officers, employees, or subcontractors to observe applicable State and Federal laws including, but not limited to, labor and
wage laws.

5.4.3 Governing Law: This contract shall be governed by the laws of the State of West Virginia, The Vendor further agrees to
comply with the Civil Rights Act of 1964 and all other applicable laws and regulations as provided by Federal, State, and local
governments.

5.6. Term of Contract and Renewals: This contract will be effective upon award and shall extend for the period of one (1) year,
al which time the contract may, upon mutual consent, be renewed. Such renewals are for a period of up to one (1) year, with a
maximum of two (2) one-year renewals, or until such reasonable time thereafter as is necessary to obtain a new contract. The
‘reasonable time" period shall not exceed twelve (12) months, During the ‘reasonable time" period, Vendor may terminate the
contract for any reason upon giving the Agency ninety (90) days written notice, Notice by Vendor of intent te terminate will not
relieve Vendor of the obligation to continue providing services pursuant to the terms of the contract.

5.6 Non-Appropriation of Funds: If funds are not appropriated for the Agency in any succeeding fiscal year for the continued
use of the services covered by this contract, the State may terminate the contract at the end of the affected current fiscal
period without further charge or penalty. The State shall give the Vendor written notice of such non-appropriation of funds as
soon as possible after the Agency receives notice. No penalty shall accrue to the Agency In the event this provision is
exercised.

5.7 Changes: If changes to the contract become necessary, a formal contract change order will be negotiated by the State, the
Agency, and the Vendor. As soon as possible, but not to surpass thirty (30) days after receipt of a written change request from
the Agency, the Vendor shall determine if there is an impact on price with the change requested and provide the Agency a
written Statement identifying any price impact on the contract. The Vendor shall provide a description of any price change
associated with the implementation.

NO CHANGE SHALL BE IMPLEMENTED BY THE VENDOR UNTIL SUCH TIME AS THEVENDOR RECEIVES AN
APPROVED WRITTEN CHANGE ORDER FROM THE PURCHASING DIVISION.

5.8 Price Quotations: The price(s) quoted in the Vendor's proposal will not be subject to any increase and will be considered
firm for the life of the contract unless specific provisions have been provided in the original specifications.

5.9 Invoices and Progress Payments: The Vendor shall submit invoices, in arrears, to the Agency at the address on the face of
the purchase order labeled "Invoice To." Progress payments may be made at the option of the Agency on the basis of
percentage of work completed if so defined in the final contract.

5.10 Liquidated Damages: N/A

5.11 Contract Termination: The State may terminate any contract resulting from this RFP immediately at any time the Vendor
fails to carry out its responsibilities or to make substantial progress under the terms of this RFP and resulting contract. The
State shall provide the Vendor with advance notice of performance conditions which may endanger the contract's continuation.
If after such notice the Vendor fails to remedy the conditions within the established timeframe, which shall be not less than
ten (10) business days, the State shall order the Vendor to cease and desist any and all work immediately. The State shall be
obligated only for services rendered and accepted prior to the date of the notice of termination. The vendor shall be provided
with a reasonable opportunity, which shall be not less than ten (10) business days, in which to cure the circumstances giving
rise to the proposed termination as set forth in the notice.
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The contract may be terminated by the State with thirty (30) days prior notice pursuant to West Virginia Code of State Rules
§148-1.7.16.2.

5.12 Special Terms and Conditions:

5.12.1 Bid and Performance Bonds

5,12.2 Insurance Requirements: (Provide liability insurance requirements. Insurance certificates are required prior to award, but
are not required at the time of bid). NOTE: NO REQUIREMENTS SPECIFIED

e Public liability
® Property damage

 Professional liability (medical, advertising, et cetera)

5.12.3 License Requirement: Workers' Compensation, Vendor's License, etc. (List any specific licenses, or other special
license requirements for your project, et cetera). NOTE: NO REQUIREMENTS SPECIFIED

5.12.4 Protest Bond: Any bidder that files a protest of an award shall at the time of filing the protest submit a protest bond in
the amount equal to one percent of the lowest bid submitted or $5,000, whichever is greater.

The entire amount of the bond shall be forfeited if the hearing officer determines that the protest was filed for frivolous or
improper purpose, including but not limited to the purpose of harassing, causing unnecessary delay, or needless expense for
the Agency. All protest bonds shall be made payable to the Purchasing Division and shall be signed by the protester and the
surety. In lieu of a bond, the protester may submit a cashier's check or bank money order payable to the Purchasing Division.
The money will be held in trust in the State Treasurer's office. If it is determined that the protest has not been filed for
frivolous or improper purpose, the bond shall be returned in its entirety.

5.13 Record Retention (Access and Confidentiality): Vendor shall comply with all applicable Federal and state rules, regulations,
and requirements governing the maintenance of documentation to verify any cost of services or commaodities rendered under
this contract by the Vendor. The Vendor shall maintain such records a minimum of five (5) years and make such records
available to Agency personnel at the Vendor's location during normal business hours upon written request by the Agency
within ten (10) days after receipt of the request.

Vendor shall have access to private and confidential data maintained by the Agency to the extent required for the Vendor to
carry out the duties and responsibilities defined in this contract Vendor agrees to maintain confidentiality and security of the
data made available and shall indemnify and hold harmless the State and the Agency against any and all claims brought by any
party attributed to actions of breach of confidentiality by the Vendor, subcontractors, or individuals permitted access by the
Vendor. Contractor may retain a copy of information received, developed, or otherwise relating to this contract in order to
comply wvith its contractual obligations and applicable professional standards

5.14 Additional Terms and Conditions

° Limitation of Liability - Notwithstanding anything else herein to the contrary, the liability of the Contractor on account of
any actions, damages, claims, liabilities, costs, expenses or losses in any way arising out of or relating to the services
performed under the Contract or any purchase order issued thereunder shall be limited to the amount of fees paid or owing to
Contractor under the purchase order giving rise to the action, damage, claim, liability, cost, expense, or loss. In no event shall
Contractor be liable for consequential, special, indirect, incidental, punitive or exemplary damages, cosls, expenses, or losses
(including, without limitation, lost profits and opportunity costs). This section shall apply regardless of the form of action,

STATE OF WEST VIRGINIA / PROPOSAL TO SERVE / 68




damage, claim, liability, cost, expense, or loss asserted, whether in contract, statute, tort {including but not limited to
negligence) or otherwise.

o Management Decisions — The State acknowledqges and agrees that Contractor's services may include advice and
recommendations; but all decisions in connection with the implementation of such advice and recommendations shall be the
respensibility of, and made by, the State. The Contractor will not perform management functions or make managerment
decisions for the State.

° Third Party Usage - Any advice, recommendations, information, deliverables or other work product provided to the State
under this Contract is for the sole use of the State, and is not intended to be, and may not be, relied upon by any third party,
and all advice, recommendations, information, deliverables, or other work product may be marked to so indicate. Except for
disclosures that are required by law or that are expressly permitted by this Contract, the State will not disclose or permit
access to such advice, recommendations, information, deliverables, or other work product to any third party without the
Contractor's prior written consent.

o California Accountancy Act — For engagements where services will be provided by the Contractor through offices located
in California, the State acknowledqes that certain of Contractor’s personnel who may be considered "owners” under the
California Accountancy Act and implementing regulations (California Business and Professions Code section 5079(a): 16 Cal.
Code Regs. sections 51 and 51.1) and who may provide services in connection with this engagement, may not be licensed as
certified public accountants under the laws of any of the various slates.

o Electronic Communications — Contractor may communicate with the State by electronic mail or otherwise transmit
documents in electronic form during the course of this engagement. The State accepts the inherent risks of these forms of
communication (including the security risks of interception of or unauthorized access to such communications, the risks of
corruption of such communications and the risks of viruses or other harmful devices). The State agrees that the final hardcopy
version of a document, including a deliverable, or other written communication that Contractor transmits to the State shall
supersede any previous versions transmitted electronically by Contractor to the State unless no such hard copy is transmitted.

° Active Spreadsheels and Electronic Files — Contractor may use models, electronic files, and spreadsheets with
embedded macros created by Contractor to assist Contractor in providing the services under the Contract. If the State
requests a working copy of any such model, electronic file or spreadsheet, Contractor may, at its discretion, make such item
available to the State for the State’s internal use only and such item shall be considered a deliverable (subject to the
requirements herein); provided that the State is responsible for obtaining the right to use any third party products necessary to
use or operate such item.

e Use of Affiliates and Third Party Service Providers — Contractor is a Delaware reqgistered limited liability partnership and
the United States member firm of the KPMG network of independent firms (the "KPMG Network"). As used herein, the term
“"Member Firms" collectively refers to Contractor, the other member firms of the KPMG Netwaork and firms and entities
controlled by, or under common control with, one or more such member firms. The Slate acknowledqges and agrees that the
services under the Contract, including any applicable tax advice, may be performed by a Member Firm located outside of the
United States. The State understands that each Member Firm is a separate, distinct and independent legal entity and is not a
partner, principal, agent or affiliate of Contractor and Contractor is not a partner, principal, agent or affiliate of any other
Member Firm. The State further acknowledges that in connection with the performance of services under the Contract,
Contractor uses third parly service providers within and without the United States to provide at Contractor's direction
administrative and clerical services to Contractor. These third party service providers may in the performance of such services
have limited access to information, including but not limited to confidential information, received by Contractor from or at the
request or direction of the State. Contractor represents to the State that each such third party service provider has aqreed to
conditions of confidentiality with respect to the State's information to the same or similar extent as Conlractor has agreed to
pursuant this Contract. Contractor has full responsibility to cause these third party service providers to comply with such
conditions of confidentiality and Contractor shall be responsible for any consequences of their failure to comply. Accordingly,
the State consents to Contractor disclosure to a Member Firm or third party service provider and the use by such Member
Firm and third party service provider of data and information, including but not limited to confidential information, received from
or at the request or direction of the State for the purposes set forth herein. Any services performed by a Member Firm or third
party service provider shall be performed in accordance with the terms of the Contract, but Contractor shall remain responsible
to the State for the performance of such services. The State agrees thal any claim relating to the services under the Contract
may only be made against Contractor and not any other Member Firm or third party service provider referred to above.
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° Volume Rebates — VWhere Contractor is reimbursed for expenses, il is Contractor’s policy to bill clients the amount
incurred at the time the good or service is purchased. If Contractor subsequently receives a volume rebate or other incentive
payment from a vendor relating to such expenses, Contractor does not credit such payment to its clients. Instead, Contractor
applies such payments to reduce its overhead costs, which costs are taken into account in determining Contractor’s standard
billing rates and certain transaction charges that may be charged to clients.

° State Vendors — The State is aware that Contractor may be providing assurance, lax and/or advisory services o olher
actual or potential vendors of the State. Contractor will perform an internal search for any potential client conflicts relating to
any of the Slate's vendors identified by the State as having a role in connection with Contractor’s performance of this Contract.
The State hereby agrees that a vendor's status as a Contractor client does not impact Contractor's engagement to perform this
Contract. Contractor will advise the State of any conflicts of interest that could prevent it from performing the Contract.
However, Contractor is a large firm that is engaged by new clients on a daily basis and as a result it cannot guarantee that,
following its conflict search, an engagement for any other related party will not be accepted somewhere else in Contractor's
firm. Should any new information come to Contractor's attention, Contractor will promptly inform the State. Contractor shall
perform this Contract in accordance with applicable professional standards.

° Ownership of Materials - The Contractor retains all ownership rights in any proprietary methodologies, methods,
processes, or procedures of the Contractor that pre-exist or were developed outside the scope of this Contract. If any such
property of Contractor is contained in any of the deliverables hereunder, the Contractor grants to the State a royalty-free, paid-
up, non-exclusive, perpetual license to use such Contractor intellectual property in connection with the Stale's use of the
deliverables.

° Disputes - The parties agree that any dispute or claim arising out of or relating to the Contract or the services provided
thereunder shall first be submitted to non-binding mediation. Mediation may take place at a location o be designated by the
parties using the Mediation Procedures of the International Institute for Conflict Prevention and Resolution, with the exception
of paragraph 2 (Selecting the Mediator). |f, after good faith efforts, the parties are unable to resolve their dispute through
mediation within 90 days after the issuance by one of the parties of a request for mediation, then the parties are free to pursue
all other legal and equitable remedies available to them. Nothing herein shall preclude Contractor from filing a formal claim in
accordance with applicable West Virginia law provided, however, that Contractor shall, if permitted, seek a stay of said claim
during the pendency of any mediation. Either party may seek to enforce any written agreement reached by the parties during
mediation in any court of competent jurisdiction.

e The State understands and acknowledges that KPMG is prohibited from giving legal advice or performing legal services of
any kind or nature and that any services to be provided by KPMG hereunder shall not include or be construed to include
the provision by KPMG of legal advice or legal services.
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1.0

2.0

3.0

4.0

Red-Lined Notice of State of West Virginia
Confidentiality Policies and Information Security Accountability Requirements

INTRODUCTION

The Executive Branch has adopted privacy and information security policies to protect confidential and personally
identifiable information (hereinafter all referred to as Confidential Information). This Notice sets forth the vendor's
responsibilities for safeguarding this information.

DEFINITIONS

2.1 Breach shall mean the acquisition, access, use or disclosure of Confidential Information which compromises
the security or privacy of such information.

22 Confidential Information, shall include, but is not limited to, trade secrets, personally identifiable
information, protected health information, financial information, financial account number, credit card
numbers, debit card numbers, driver's license numbers, State ID numbers, social security numbers,
employee home addresses, employee marital status, employee maiden name, etc.

2.3 Security Incident means any known successful or unsuccessful attempt by an authorized or unauthorized
individual to inappropriately use, disclose, modify, access, or destroy any information.

BACKGROUND

Agencies maintain Confidential Information, including, but not limited to, trade secrets, personally identifiable
information, protected health information, financial information, financial account numbers, credit card numbers, debit
card numbers, driver’s license numbers, State ID numbers, social security numbers, employee home addresses, etc.
Federal laws, including, but not limited to, the Health Insurance Portability and Accountability Act, the Privacy Act of
1974, Fair Credit Reporting Act and State laws require that certain information be safeguarded. In some situations,
Agencies delegate, through contract provisions, functions to vendors that involve the vendor's collection, use and/or
disclosure of Confidential Information. WV State government must take appropriate steps to ensure its compliance
with those laws and desires to protect its citizens’” and employees’ privacy, and therefore, must require that its
vendors also obey those laws.

Utilization of safeguards can greatly minimize potential exposure to sensitive information, and vendors are expected
to adhere to industry standard best practices in the management of data collected by, or on behalf of, the State, and
in the vendor’s possession for a business purpose. Even when sound practices and safeguards are in use, exposures
can occur as the result of a theft, loss, or compromise of data, or systems containing data. At these times, vendors
must be accountable for the loss of data in their possession by reporting the incident surrounding the loss, and by
absorbing any reasonable cost associated with the appropriate response actions deemed by the State to be
reasonable and necessary. Additional vendor funding may be needed for required activities, such as: rapid notification
to affected persons, and provision of a call center to handle inquiries. Notification and call handling will use a State-
specified methed, format, language, and personnel staffing level.

POLICY

4.1 All vendors for the Executive Branch of West Virginia State government shall sign both the RFP or RFQ, as
applicable, and the Purchase Order which contain the confidentiality statement, incident response
accountability acknowledgement, and adopt this policy by reference.

4.2 Vendors must contact the Privacy Officer of the Agency with which they are contracting to obtain Agency-
specific privacy policies, procedures and rules, when applicable.
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4.3

4.3.1

4.3.2

433

4.3.4

4.3.5

4.4

4.4.1

4.4.2

For vendors' information, Agencies generally require at least the following minimum standards of care in the
handling of their Confidential Information:

Confidential Information shall only be used or disclosed for the purposes designated in the underlying
contract and at no time shall it be disclosed or used for a personal, non-work or nen-contract related reason,
unless specifically authorized in writing by the Agency or when disclosure is required by law, legal process,
or applicable professional standards, or when disclosure is _required by law, legal process, or applicable

professional standards.

In all circumstances, vendors shall have no ownership rights or interests in any data or information, including
Confidential Information. All data collected by the vendor on behalf of the Agency, or received by the vendor
from the Agency, is owned by the Agency. There are no exceptions to this provision.

In no circumstance shall a vendor use Confidential Information, or data, in any way detrimental to the Agency
or to any individual whose records reside in the vendor's control. This prohibition shall not be construed to
curtail a vendor’s whistleblower rights under Federal and State law. If, in the process of making a good faith
report under the provisions of W. Va. Code § 6C-1-1 et seq. or the Health Insurance Portability and
Accountability Act of 1996 {("HIPAA"), (Pub. L. No. 104-191) as amended by the American Recovery and
Reinvestment Act of 2009 (Pub. L. No. 111-5) (the "HITECH Act"), any associated regulations and the
Federal regulations published at 46 CFR parts 160 and 164 (sometimes collectively referred to as “"HIPAA")
or any other relevant whistleblower law, a vendor finds it necessary to disclose Confidential Information to
an appropriate authority in accordance with those statutes, the disclosure will not be treated as a Breach of
the Agency's security, privacy or confidentiality policies, as long as the confidential nature of the information
is explicitly conveyed to the authorized recipient.

Any—collection—use—ordisclosure—ol-information-that-is-determined-by—the-Agency—to—be-contrary—to-the
confidentiality-statementtavor-Agency-policy-may-resullin-termination-ef-the-underlying-contract.

The confidentiality and incident response accountability statement contained within the RFP or RFQ, as
applicable, and the Purchase Order shall survive termination of the underlying contract.

If there is an incident that involves theft, loss, or compromise of State Confidential Informaticn, the following
reporting andfor actions must be taken by the vendor, on its own behalf, or on behalf of its subcontractor:

If the event involves a theft, or is incidental to another crime, appropriate law enforcement officials shall be
notified and a police report generated to document the circumstances of the crime, with a goal to establish
whether the crime involved a motive to obtain the sensitive data. A copy of the police report will be
forwarded in accordance with 4.4.2.3.

Notification of Breach.

4.4.21 Upon the discovery of Breach of security of Confidential Information, if the Confidential
Information was, or is reasonably believed to have been, acquired by an unauthorized person, the
vendor shall notify the individuals identified in 4.4.2.3 immediately promptly by telephone call plus
e-mail, web form or fax; or,

44,22 Within 24 hours by e-mail or fax of any suspected Security Incident, intrusion or unauthorized use
or disclosure of Confidential Information, in violation of the underlying contract and this Notice, of
potential loss of confidential data affecting the underlying contract.
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4.5

4.6

4.7

4.4.2.3 Notification required by the above two sactions shall be provided to:

(1) the Agency contract manager whose contact information may be found at
www.state. wv.us/admin/purchase/vrc/agencyli.htm and, (2) unless otherwise directed by the
Agency in writing, the Office of Technology at incident@wv.gov.

44.24  The vendor shall immediately promptly investigate such actual or suspected Security Incident,
Breach, or unauthorized use or disclosure of Confidential Information. Within 72 hours of the
discovery, if an actual Breach has occurred, the vendor shall notify the individuals identified in
4.4.2.3 of the following, lo the extent known: (a) What data elements were involved and the
extent of the data involved in the Breach (e.g. number of records or affected individual's data):
{b) The identity of the unauthorized persons known or reascnably believed to have improperly
used or disclosed PHI or Confidential Information; (c) A description of where the Confidential
Information is believed to have been improperly transmitted, sent, or utilized; {d) A description of
the probable causes of the improper use or disclosure; and () Whether any Federal or State laws
requiring individual notifications of Breaches are triggered.

4.4.25  Agency will coordinate with the vendor to determine additional specific actions that will be
required of the vendor for mitigation of the Breach, which may include notification to the
individual or other authorities.

4426  All associated reasonable costs shall be borne by the vendor. This may include, but not be limited
to costs associated with notifying affected individuals.

The State may require that a vendor provide evidence of adequate background checks, including a
nationwide record search, for individuals who are entrusted by the vendor to work with State information.

The State requires that any vendor taking possession of State data have comprehensive policies and
practices to adequately safeguard that information, and further that the sensitivity of the information is
clearly identified and documented in writing, with signed acknowledgement by the vendor that the sensitivity
is understood, before it is conveyed to the vendor. Vendor policy should articulate all safeguards in place for
the State information, including provisions for destruction of all data, including backup copies of the data, at
the end of the vendor's legitimate need to possess the data. All State-owned media containing State
information will be returned to the State when no longer legitimately needed by the vendor. Vendor may
retain a copy of information received, developed, or otherwise relating to its contract in order to comply with

its contractual obligations and applicable professional standards.

All vendor owned devices that contain or transport any State Confidential Information must be encrypted
using the AES algorithm, and an industry standard methodology. This includes desktop and laptop computers
(whole drive encryption - not file encryption), personal digital assistants (PDA), smart phones, thumb or flash-
type drives, CDs, diskettes, backup tapes, etc.
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DISPUTES - Any references in the agreement to arbitration or to the jurisdiction of any court are hereby deleted. Disputes
arising out of the agreement shall be presented to the West Virginia Court of Claims.

HOLD HARMLESS - Any provision requiring the Agency to indemnify or hold harmlcss any party is hereby deleted in its
entirety.

GOVERNING LAW - The agreement shall be governed by the laws of the Stale of West Virginia. 111is provision replaces
any references to any other State's governing law.

TAXES - Provisions in the agreement requiring the Agency to pay taxes are deleted. As a State entity, the Agency is
exempt from Federal, State, and local taxes and will not pay taxes for any Vendor including Individuals, nor will the Agency
file any tax returns or reports on behalf of Vender or any other party.

PA YMENT - Any references to prepayment are deleted. Payment will be in arrears.

INTEREST - Any provision for interest or charges on latc payments is deleted. The Agency has no statutory authority to pay
interest or late fees

NO WAIVER - Any language in the agreement requiring the Agency to waive any rights, claims or defenses is hereby
deleted.

FISCAL YEAR FUNDING - Service performed under the agreement may be continued in succeeding fiscal years for the
term of the agreement contingent upon funds being appropriated by the Legislature or otherwise being available for this
service. In the event funds are not appropriated or atherwise available for this service, the agreement shall terminate
without penalty on June 30. After that date, the agreement becomes of no effect and is null and void. However, the
Agency agrees to use its best efforts to have the amounts contemplated under the agreement included in its budget. Non-
appropriation or non-funding shall not be considered an event of default,

STATUTE OF LUMITATION - Any clauses limiting the time in which the Agency may bring suit against the Vendor, lessor,
individual, or any other party are deleted.

SIMILAR SERVICES - Any provisions limiting the Agency's right to obtain similar services or equipment in the event of
default or non-funding during the term of the agreement are hereby deleted.

FEES OR COSTS - The Agency recognizes an obligation to pay attorney's fees or costs only when assessed by a court of
competent jurisdiction. Any other provision is invalid and considered null and void.

ASSIGNMENT - Notwithstanding any clause to the contrary. the Agency reserves the right to assign the agreement to
another State of West Virginia agency, board or commission upon thirty (30) days written notice to the Vendor and Vendor
shall obtain the written consent of Agency prior to assigning the agreement.

LIMITATION OF LIABILITY - Fhe-Agency-as-a-State-entitycannel-agree-lo-assurne-the-petentiat-habiliby-o-a-Vendor-
Aceordinghy—any-provisionlimiting-the- Mender s liabilitfordirectdamages to-a certain-dellar-ameountorto-the-ameunt-of
the-agreermentis-hereby-deleted- Notwithstanding anything else herein to the contrary, the liability of the Contractor on
account of any actions, damages, claims, liabilities, costs, expenses or losses in any way arising out of or relating to the
services performed under the Contract or any purchase order issued thereunder shall be limited to the amount of fees paid
or owing to Contractor under the purchase order giving rise to the action, damage, claim, liability, cost, expense, or loss. In
no event shall Contractor be liable for consequential, special, indirect, incidental, punitive or exemplary damages, costs,
expenses, or losses (including, without limitation, lost profits and opportunity costs). This section shall apply regardless of
the form of action, damage, claim, liability, cost, expense, or loss asserted, whether in contract, statute, tort (including but
not limited to negligence) or otherwise. Limitations on special, incidental or consequential damages are acceptable. ln
addition-any-limitatien-is-pull-and-veid-to-the-exteptthatit precludes-any-action-forinjury-to-persons-ofordamages-to

RIGHT TO TERMINATE - Agency shall have the right to terminate the agreement upen thirty(30) days written notice to
Vendor. Agency agrees to pay Vendor for services rendered or goods received prior to the effective date of termination,
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15 TERMINATION CHARGES - Any provision requiring the Agency to pay a fixed amount or liquidated damages upon
termination of the agreement is hereby deleted. The Agency may only agree to reimburse a Vendor for actual costs
incurred or losses sustained during the current fiscal year due to wrongful termination by the Agency prior to the end of
any current agreement term.

16 RENEWAL - Any reference to automatic renewal is deleted. The agreement may be renewed only upon mutual written
agreement of the parties.

17 INSURANCE - Any provisicn requiring the Agency to purchase insurance for Vendor's property is deleted. The State of
West Virginia is insured through the Board of Risk and Insurance Management, and will provide a certificate of property
insurance upon reqguest.

18 RIGHT TO NOTICE - Any provision for repossession of equipment without notice is hereby deleted. However, the Agency
does recognize a fight of repossession with notice.

19 ACCELERATION - Any reference to acceleration of payments in the event of default or non-funding is hereby deleted.

20 CONFIDENTIALITY -Any provision regarding confidentiality of the terms and conditions of the agreement is hereby
deleted. State contracts are public records under the West Virginia Freedom of Infermation Act.

21 AMENDMENTS — All amendments, modifications, alterations or changes to the agreement shall be in writing and signed
by both parties. No alteration or change may be made to this addendum without the express written approval of the
Purchasing Division and the Attorney General,

ACCEPTED BY,
STATE OF WEST VIRGINIA VENDOR ()

Spending Unit: Company Name: _Igm_(’fi _ (—k

Signed'

Title: _

Date: _
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WV STATE GOVERNMENT

HIPAA BUSINESS ASSOCIATE ADDENDUM

This Health Insurance Portability and Accountability Act of 1996 (hereafter, HIPAA)
Business Associate Addendum (“Addendum) is made a part of the Agreement (“Agreement™) by
and between file State of West Virginia (“Agency”), and Business Associate (“Associate”) and is
effective on the date of execution of a binding Agreement with the Agency-.

To the extent that tFhe Associate performs certain services on behalf of or for the Agency
pursuant to the underlying Agreement that requires the exchange of information including
protected health information protected by the Health Insurance Portability and Accountability
Act of 1996 (“HIPAA™), as amended by the American Recovery and Reinvestment Act of 2009
(Pub. L No. I11-5) (the “HITECH Act™), any associated regulations and the federal regulations
published at 45 CFR parts 160 and 164 (sometimes collectively referred to as “HIPAA™) and that
in doing so the Associate acts as a business associate pursuant to its arrangement with Agency as
such term is defined at 45 CFR 160.103, and to the extent that —Fhe Agency is a “Covered
Entity” as that term is defined in HIPAA, and the parties to the underlying Agreement are
entering into this Addendum to establish the responsibilities of both parties regarding HIPAA-
covered information and to bring the underlying Agreement into compliance with HIPAA.

Whereas it is desirable, in order to further the continued efficient operations of Agency to
disclose to its Associate certain information which may contain confidential individually
identifiable health information (hereafter, Protected Health Information or PHI); and

Whereas, it is the desire of both parties that the confidentiality of the PHI disclosed
hereunder be maintained and treated in accordance with all applicable laws relating to
confidentiality, including the Privacy and Security Rules, the HITECH Act and its associated
regulations, and the parties do agree to at all times treat the PHI and interpret this Addendum
consistent with that desire.

NOW THEREFORE: the parties agree that in consideration of the mutual promises
herein, in the Agreement, and of the exchange of PHI hereunder that:

1. Definitions. Terms used, but not otherwise defined, in this Addendum shall have the
same meaning as those terms in the Privacy and Security Rules, including the HITECH Act.

a. Breach shall mean the acquisition, access, use or disclosure of protected
| health information in violation of the Privacy Rule which compromises the security or privacy
of such information, except as excluded in the definition of Breach in 45 CFR § 164.402

b. Business Associate shall have the meaning given to such term in 45 CFR
§ 160.103.

c. Electronic Health Record shall mean an electronic record of health-

related information on an individual that is created, gathered, managed, and consulted by
authorized health care clinicians and staff,
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d. Electronic Protected Health Information means Protected Health
Information that is transmitted by Electronic Media as defined in the Security and Privacy Rule
or maintained in Electronic Media.

e. Privacy Rule means the Standards for Privacy of Individually
Identifiable Health Information found at 45 CFR Parts 160 and Part 164, Subparts A and E, as
amended.

f. Personal Health Record shall mean an electronic record of identifiable
health information on an individual that can be drawn from multiple sources and that is
managed, shared and controlled by or primarily for the individual.

g. Protected Health Information or PHI shall have the meaning given to
such term in 45 CFR § 160.1034-504, limited to the information created or received by
Associate from or on behalf of Agency.

h. Security Incident means any known successful or unsuccessful attempt
by an authorized or unauthorized individual to inappropriately use, disclose, modify, access, or
destroy any information.

i Security Rule means the Standards for the Security of Electronic
Protected Health Information found at 45 CFR Parts 160 and 162, and Part 164, Subparts A and
C. The application of Security provisions Sections 164.308, 164.310, 164.312, and 164.316 of
title 45, Code of Federal Regulations shall apply to Associate of Agency in the same manner

that such sections apply to the Agency.

je Unsecured PHR Identifiable Health Information is information that is
not protected through the use of a technology or methodology specified by the Secretary in the
guidance issued under Section 13402(h)(2) of the HITECH Act.

I Vendor of Personal Health Records shall mean an entity, other than a
covered entity, that offers or maintains a personal health record.

2. PHI Disclosures; Permitted Uses.

a. PHI Described. PHI disclosed by the Agency to the Associate, PHI
created by the Associate on behalf of the Agency, and PHI received by the Associate from a
third party on behalf of the Agency are disclosable under this Addendum. The disclosable PHI
is limited to the minimum necessary to complete the tasks, or to provide the services, associated
with the terms of the original Agreement.

b. Purposes. Except as otherwise limited in this Addendum, Associate may
use or disclose the PHI on behalf of, or to provide services to, Agency for the purposes
necessary to complete the tasks, or provide the services, associated with, and required by the
terms of the original Agreement, if such use or disclosure of the PHI would not violate the
Privacy or Security Rules or applicable state law if done by Agency or violate the minimum
necessary and related Privacy and Security policies and procedures of the Agency_that are
delivered to Associate in advance of the effective date of the Agreement.




3. Obligations of Associate.

a. Stated Purposes Only. The PHI may not be used by the Associate for
any purpose other than stated in this Addendum or as required or permitted by law.

b. Limited Disclosure. The PHI is confidential and will not be disclosed
by the Associate other than as stated in this Addendum or as required or permitted by law.
Associate will refrain from receiving any remuneration in exchange for any individual’s PHI;
except in_connection with the Agreement, unless Agency gives written approval, and the
exchange is pursuant to a valid authorization (that includes a specification of whether the PHI
can be further exchanged for remuneration by the entity receiving PHI of that Individual), or
satisfies one of the exceptions enumerated in Section 13405(e)(2) of the HITECH Act.
Associate will refrain from marketing activities that would violate HIPAA, specifically Section
13406 of the HITECH Act. Associate will report to Agency any use or disclosure of the PHI,
including any Security Incident not provided for by this Agreement of which it becomes aware.

c. Safeguards. The Associate will use appropriate safeguards to prevent
use or disclosure of the PHI, except as provided for in this Addendum. This shall include, but
not be limited to:

(i) Limitation of the groups of its employees or agents, otherwise
known as workforce members, to whom the PHI is disclosed to those reasonably required to
accomplish the purposes stated in this Addendum, and the use and disclosure of the minimum
PHI necessary;

(i)  Appropriate notification and training of its employees or agents to
whom the PHI will be disclosed in order to protect the PHI from unauthorized disclosure;

(iii)  Maintenance of a comprehensive written PHI privacy and security
program that includes administrative, technical and physical safeguards appropriate to the size,
nature, scope and complexity of the Associate’s operations.

d. Compliance With Law. The Associate will not use or disclose the PHI

| in a manner in violation of existing applicable law and specifically not in violation of applicable

laws relating to confidentiality of PHI, including but not limited to, the Privacy and Security
Rules. '

e. Mitigation. Associate agrees to mitigate, to the extent practicable, any
harmful effect that is known to Associate of a use or disclosure of the PHI by Associate in
violation of the requirements of this Addendum, and report its mitigation activity back to the
Agency.

7 Support of Individual Rights.

(i) Access to PHI. Associate shall make the PHI maintained by
Associate or its agents or subcontractors in Designated Record Sets available to Agency for
inspection and copying within ten (10) days of a request by Agency to enable Agency to fulfill




its obligations under the Privacy Rule, including, but not limited to, 45 CFR § 164.524 and
consistent with Section 13405 of the HITECH Act,

(ii) Amendment of PHI. Within ten (10) days of receipt of a request
from Agency for an amendment of the PHI or a record about an individual contained in a
Designated Record Set, Associate or its agents or subcontractors shall make such PHI available
to Agency for amendment and incorporate any such amendment to enable Agency to fulfill its
obligations under the Privacy Rule, including, but not limited to, 45 CFR § 164.526.

(iii)  Accounting Rights. Within ten (10) days of notice of a request
for an accounting of disclosures of the PHI, Associate and its agents or subcontractors shall make
available to Agency the documentation required to provide an accounting of disclosures to
enable Agency to fulﬁll 1ts obhgatlons undel the Pri ivacy Rule, mcludmg, but not limited to, 45

| CFR §164.528 Associate agrees to
document disclosures of thc PHI and mfon’nation related to such disclosures as would be

required for Agency to respond to a request by an Individual for an accounting of disclosures of

| PHI in accordance with 45 CFR §§ 164.528-and—+643+6. This should include a process that
allows for an accounting to be collected and maintained by Associate and its agents or
subcontractors for at least six (6) years from the date of disclosure, or longer if required by state
law. At a minimum, such documentation shall include:

° the date of disclosure;

o the name of the entity or person who received the PHI, and if known, the
address of the entity or person;

o a brief description of the PHI disclosed; and

o a brief statement of purposes of the disclosure that reasonably informs the

Individual of the basis for the disclosure, or a copy of the Individual’s
authorization, or a copy of the written request for disclosure.

(iv)  Request for Restriction. Under the direction of the Agency,
abide by any Individual’s request to restrict the disclosure of PHI consistent with the
requirements of Section 13405 of the HITECH Act and 45 CFR § 164.522.

h.g.  Agents, Subcontractors Compliance. The Associate will ensure that
any of its agents, including any subcontractors, to whom it provides any of the PHI it receives
hereunder, or to whom it provides any PHI which the Associate creates or receives on behalf of
the Agency, agree to the restrictions and conditions which apply to the Associate hereunder.

|,.



j:h.__ Federal Access. The Associate shall make its internal practices, books,
and records relating to the use and disclosure of PHI received from, or created or received by
the Associate on behalf of the Agency available to the U.S. Secretary of Health and Human
Services consistent with 45 CFR § 164.504.

k. Security. The Associate shall take all steps rcasonably necessary to
enstire-the-continuous-seeurity-efsecure all PHI and Associate data systems containing PHI. In
addition, compliance with 74 FR 19006 Guidance Specifying the Technologies and
Methodologies That Render PHI Unusable, Unreadable, or Indecipherable to Unauthorized
Individuals for Purposes of the Breach Notification Requirements under Section 13402 of Title
XHI is required_for electronic transmission of PHI. Except with respect to Associate owned
devices or equipment, if Associate chooses not to adopt such methodologies as defined in 74 FR
19006 based on its Security Risk Analysis, Associate shall document such rationale and submit
it to the Agency.

ki Notification of Breach. During the term of this Agreement, the
Associate shall notify the Agency and, unless otherwise directed by the Agency in writing, the
Office of Technology without unreasonable delay and in no case later than sixty (60) calendar
days of discovery immediately by telephone call plus e-mail, web form or fax upon the
discovery of a Breach of security of Unsecured PHI, where the use or disclosure is not provided
for by this Addendum of which it becomes aware, if the PHI was, or is reasonably believed to
have been, acquired by an unauthorized person; or within ten (10) days24-heuss by e-mail or fax
of any suspeeted—Security Incident, intrusion—or unauthouzed use or (llsclosme of PHI in
violation of this Agreement and this Addendum;-es
this—Agreement.  Notification shall be provided to the Ag,ency contract manager at
www.state.wv.us/admin/purchase/vic/agencyli.htm and unless otherwise directed by the

Agency in writing, the Office of Technology at mailto:incident@wyv.gov.

The Associate shall immediately-investigate such Security Incident, Breach, or unauthorized use
or disclosure of PHI-or-eonfidential-data. Within 72-ten (10) heursdays of the discovery, the
Associate shall notify the Agency contract manager, and, unless otherwise directed by the
Agency in writing, the Office of Technology of the following, to the extent known: (a) What data

elements were involved and the extent of the data involved in the Breach; (b) A description of
the unauthorized persons known or reasonably believed to have improperly used or disclosed
PHI or confidential data; (c) A description of where the PHI or confidential data is believed to
have been improperly transmitted, sent, or utilized; (d) A description of the probable causes of
the improper use or disclosure; and (e) Whether any federal or state laws requiring individual
noftifications of Breaches are triggered.




For a Breach of Unsecured PHI caused by Associate, Associate agrees to reimburse the Agency
for the reasonable costs it incurs in providing the notifications required by 45 C.F.R. Part 164,

Subpart D, and the costs of credit monitoring_to affected individuals following a Breach, if

consistent with established practices. In order to receive reimbursement, the Agency must
provide Associate with a written accounting_of Agency’s actual costs, including pertinent
documents, such as copies of receipts or invoices.

m:k. Assistance in Litigation or Administrative Proceedings.  The
Associate shall make itself and any subcontractors, employees or agents assisting Associate in
the performance of its obligations under this Agreement, available to the Agency at the same
ratesne-eest set forth under the Agreement to the Agency to testify as witnesses, or otherwise, in
the event of litigation or administrative proceedings being commenced against the Agency, its
officers or employees based upon claimed violations of HIPAA, the HIPAA regulations or other
laws relating to security and privacy, which involves inaction or actions by the Associate,
except where Associate or its subcontractor, employee or agent is named as an adverse party.

4, Addendum Administration.

a. Duties at Termination. Upon any termination of the underlying
Agreement, if feasible, the Associate shall return or destroy all PHI received from, or created or
received by the Associate on behalf of the Agency that the Associate still maintains in any form
and retain no copies of such PHI or if such return or destruction is not feasible, the Associate
shall extend the protections of this Addendum to the PHI and limit further uses and disclosures
to the purposes that make the return or destruction of the PHI infeasible. This shall also apply
to all agents and subcontractors of Associate. The duty of the Associate and its agents and
subcontractors to assist the Agency with any HIPAA required accounting of disclosures
pursuant to Section 3.1.iii survives the termination of the underlying Agreement.

b. Termination for Cause. Agenecy—may—terminate—the—underlying

-Upon one party’s knowledge of a
material breach by the other party, the non-breaching party shall either: (a) provide an
opportunity for the breaching party to cure the breach or end the violation and terminate this
Addendum (and any underlying agreement) if the breaching party does not cure the breach or
end the violation within ten (10) business days; (b) immediately terminate this Addendum (and
any underlying agreement) if cure is not possible; or (¢) if neither termination nor cure are
feasible, the non-breaching party may report the violation to the Secretary.




d. Survival. The respective rights and obligations of Associate under this
Addendum shall survive the termination of the underlying Agreement.

5. General Provisions/Ownership of PHI.

a. Retention of Ownership. Ownership of the PHI resides with the Agency
and is to be returned on demand or destroyed at the Agency’s option_subject to Section 4.a
above,

b. Secondary PHI. Any data or PHI generated from the PHI disclosed
hereunder which would permit identification of an individual must be held confidential and is
also the property of Agency.

2. Electronic Transmission.  Except as permitted by law or this
Addendum, the PHI or any data generated from the PHI which would permit identification of an
Individual must not be transmitted to another party by electronic or other means for additional
uses not authorized by this Addendum or to another contractor, or allied agency, or affiliate
without prior written approval of Agency.

d. No Sales. Reports or data containing the PHI may not be sold without
Agency’s or the affected Individual’s written consent.

e No Third-Party Beneficiaries. Nothing express or implied in this
Addendum is intended to confer, nor shall anything herein confer, upon any person other than
Agency, Associate and their respective successors or assigns, any rights, remedies, obligations
or liabilities whatsoever.

f. Interpretation. The provisions of this Addendum shall prevail over any
provisions in the Agreement that may conflict or appear inconsistent with any provisions in this
Addendum. The interpretation of this Addendum shall be made under the laws of the state of
West Virginia.

g. Amendment. The parties agree that to the extent necessary to comply
with applicable law they will agree to further amend this Addendum.

h. Additional Terms and Conditions. Additional discretionary terms may
be included in the release order or change order process.
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State of Wast Virginia
Depariment of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

RFQ COPY
TYPE NAME/ADDRESS HERE

Request for
Quotation

DRGSR R T

SHELLY MURRAY
E06-558-A801

INSURANCE CONMWISSION

1124 SMITH STREET
CHARLESTON, WV

ATE:

Ay or 2R

25305-0540 3064-558-3707

02/09/2012

BID OPENING DATE:

NOTE: THIS ADDENDUM A
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UST ACCEPT [THE S|TATE

A SIGNED BIIX MUST| BE

BUILDING 15 |
2019 WASHINGTON
CHARLES[TON, MWV

SEALED BID

NOT|ICE

DEPARTMENT OF ADMINISTRATION
PURCHAS|IING DIIVISION '

BUYER: SHELLY MURRAY

f“\() 1
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DATE
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Purchasing Divislon , ———1NS12001 | 6
2019 Washington Street East
Post Office Box §0130
Chanrleston, WV 25305-0130
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SHELLY MURRAY
306-55R-AR01

RFQ COPY

TYPE NAME/ADDRESS HERE INSURANCE COMMISSION

1126 SMITH STREET
CHARLESTODN, WV
25305-0540 = 304-558-3707

) QPENING T

FQ. NO.: INS12001
ID OPENING DATE: 03/21/2012
ID OPENING [TIME: 1j: 30 PM
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Rov. 09/08

State of West Virginia
VENDOR PREFERENCE CERTIFICATE

Certification and application* is hereby made for Preference in accordance with West Virginia Code, §5A-3-37. (Poesnotapply to
construction contracts). West Virginia Code, §5A-3-37, provides an opportunity for qualifying vendors to request (at the time of bid)
preference for their residency status. Such preference is an gvaluation method only and will be applied only to the cost bid in
accordance with the West Virginia Code. This ceriificate for application is to be used to request such preference. The Purchasing
Division will make the determination of the Resident Vendor Preference, if applicable.

1. Application is made for 2.5% resident vendor preference for the reason checked:

Bidder is an individual resident vendor and has resided continuously in West Virginia for four (4) years immediately preced-
ing the date of this certification; or, . .

Bidder is a parinership, association or corporation resident vendor and has maintained its headquarters or principal place of
business continuously in'West Virginia for four (4) years immediately preceding the date of this certification; or 80% ofthe
ownership interest of Bidder is held by another individual, partnership, assoclation or corporation resident vendor who has
maintained its headquarters or principal place of business continuously in West Virginia for four (4) years immediately
preceding the date of this certification; or,

Bidder is 2 nonresident vendor which has an affiliate or subsidiary which employs aminimum of one hundred state residents
and which has maintained its headquarters or principal place of business within West Virginia continuousty for the four (4)
years Immediately preceding the dale of this certification; or,

S

2. Application is made for 2.5% resident vendor preference for the reason checked:
Bidder is a resident vendor who certifies that, during the life of the contract, on average at least 75% of the employees
working on the project being bid are residents of West Virginia who have resided in the state continuously for the two years
immediately preceding submission of this bid; or,

3. Application Is made for 2.5% resident vendor prefarence for the reason checked:
Bidder is a nonresident vendor employing a minimum of one hundred state rasidents or is a nonresident vendor with an
affiliate or subsidiary which maintains its headquarters or principal place of business within West Virginia employing a
minimum of one hundrad state residents who certifies that, during the life of the contract, on average at least 75% of the
employees or Bidder's affiliate’s or subsidiary's employees are residents of West Virginia who have resided in the state
continuously for the twg years immediately preceding submission of this bid; or,

4, Application is made for 5% resident vendor preference for the reason checked:
Bidder meets either the requirement of both subdivisions (1) and (2) or subdivision (1) and (3) as stated above; or,

5. Application is made for 3.5% resident vendor preference who Is a veteran for the reason checked:
Bidderis an individual resident vendor who is a veteran of the United States ammed forces, the reserves or the National Guard

. and has resided in West Virginia continuously for the four years immediately preceding the date on which the bid is

.submitled, or,

6. Application Is made for 3.6% resident vendor preference who is a veteran for the reason checked:

Bidder is a resident vendor who is a veteran of the United Stales armed farces, the reserves or the National Guard, if, for
purposes of producing or distributing the commodities or completing the project which is the subject of the vendor’s bid and
continuously over the entire term of the project, on average at least seventy-five parcent of the vendor's employees are
residents of West Virginia who have reslded in the state continuously for the two immediately preceding years.

Bidder understands if the Secretary of Revenue determines that a Bidder receiving preference has failed to continue to meet the
requirements for such preference, the Secretary may order the Director of Purchasing lo: (a) reject the bid; or (b) assess a penalty
against such Bidder in an amount not to exceed 5% of the bid amount and that such penalty will be paid to the contracting agency
or deducted from any unpaid balance on the contract or purchase order.

By submission of this certificate, Bidder agrees lo disclose any reasonably requested information to the Purchasing Division and
authorizes the Department of Revenue to disclose 1o the Director of Purchasing appropriate information verifying that Bidder has paid
the required business taxes, provided that such information dees not contain the amounts of taxes paid nor any other information
deemed by the Tax Commissioner to be confidenlial.

Under penalty of law for false swearing (West Virginia Code, §61-5-3), Bidder herahy certifies that this certificate is true
and accurate in all respects; and that if a contract is Issued to Bidder and if anything contained within this certificate
changes during the term of the ?el, Bidder will notify the Purchasing Division in writing immediately.

Bidder: Signed:

Date: / Title:

*Check any combination of préference consideralion(s) indicated above, which you are enliied (o receive.

NS S
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

- Woest Virginia Code §5A-3-10a states: No contract or renewal of a'ﬁly'éontract may be awarded by the state or any of its
political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related party to the
vendor or prospective vendor is a debtor and the debt owed I8 an amount greater than one thousand dollars in the
aggregate.

DEFINITIONS:

“Debt” means any assessiment, premium, penalty, fine, tax or other amount of money owed to the state or any of its
political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted workers’ compensation
premium, penalty or other assessment presently delinquent or due and required to be paid to the state or any of its
political subdivisions, including any interest or additional penalties accrued thereon.

“Debtor” means any individual, corporation, partnership, assoclation, limited liability company or any other form or
business association owing a debt to the state or any of its political subdivisions. “Political subdivision” means any county
commission; municipality, county board of education; any instrumentality established by a county or municipality; any
separate corporation or instrumentality established by one or more counties or municipalities, as permitted by law; or any
public body charged by law with the perfermance of a government function or whose jurisdiction is coextensive with one
or more counties or municipalities. “Related party” means a parly, whether an individual, comporation, partnership,
association, limited liability company or any other form or business association or other entity whatsoever, related to any
vendor by blood, marriage, ownership or contract through which the party has a relationship of ownership or other interest
with the vendor so that the party will actually or by effect receive or control a portion of the benefit, profit or other
consideration from performance of a vendor contract with the party receiving an amount that meets or exceed five percent
of the totat contract amount.

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax administered pursuant
to chapter eleven of this code, workers' compensation premium, permit fee or environmental fee or assessment and the
matter has not become final or where the vendor has entered into a payment plan or agreement and the vendor is not in
default of any of the provisions of such plan or agreement.

Under penalty of law for false swearing (West Virginia Code §61-5-3), it is hereby certified that the vendor affirms and
acknowtedges the information in this affidavit and Is in compliance with the requirements as stated.

WITNESS THE FOLLOWING SIGNATURE

Vendor's Name: \C ? M (5’ L-L ‘Q

Authorized S!gnature‘[ % ( o W Date: 'L"/‘_ / }’bé}

State of /((/L/ L /{\/\_.
County of_/ é/zl/ / A& , to-wit:

Taken, subscribed, and swom to before me this.—_ day of //l/ 22 , 2072,
My Commisslon expires A gee/s 2 25 20 7’

/_
AFFIX SEAL HERE NOTARY PUBLIC _/[_ /)/ / — //Z/L/ /7

r’

DEBBIE PETERKOFSKY
Notary Public, State of New York
No. 41-4883959
Qualified in Nassau County i
Commission Explres March 23, 20,/ ‘; Funciiasing AP At (Rowssa 1271590)




KPMG High Level Approach To
West Virginia Exchange Analysis

Fr i

Action Items Timeline
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Planning: establish engagement team, confirm scope, kick-off -
meeting, etc

Background research: collect data and perform analysis of —
current market and affordability : : : : :

Design options: adjust actuarial analysis and perform _
sensitivity testing and scenario testing i i : : ;

Exchange organization: construct Exchange structure and : :
evaluate and assess government options and functional —
support; conduct IT gap analysis :

Budgeting: evaluate and validate various budgeting inputs and

assumptions; perform sensitivity testing : —

Impact analysis: examination of impact of existing programs, : -
ACA requirements, adverse selection, efc. : { : i

Wrap up considerations: revise management assumptions and ' e :
prepare and review final report i : i ! ]

©2012 KPMG LLP, a Delaware limited llability partnership and the U.S. mom bar firm of the KPMG natwark of mdapondam mamber firms affillated with KPMG P va ("KPMG Int tional”), a Swiss entity.
Allrights reserved. The KPMG name, logo and “cutting through are registered trademarks or tr KPMG Ir
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Attachment B: Mandatory Specification Checklist

The following mandatory requirements must be met by the Vendor as a part of the submitted
proposal. Failure on the part of the Vendor to meet any of the mandatory specifications shall result in the
disqualification of the proposal. The terms “must”, "will’, “shall’, “minimum", “maximum”, or “is/are
required” identify a mandatory item or factor, Decisions regarding compliance with any mandatory
requirements shall be at the sole discretion of the State. . —

A simple “yes" or “no" response to these sections is not adequate (Attachment B). Failure to .
meet mandatory items shall result in disqualification of the potential vendor's proposal and the evaluation
process terminated for that bidder.

Decisions regarding compliance with the intent of any mandatory specification shall be at the sole
discretion of the Agency.

. One or more members assigned to this contract must be a fellow of the Society of Actuaries
(FSA) and/or a member of the American Academy of Actuaries (MAAA),
. Members assigned this contract must have at least 5 years of experience with health insurance
products;
. Members assigned this contract must be knowledgeable to Actuarial Standard

. Practice No. 8, 23, and 25;
. The firm shall have no conflict of interest with regard to any carrier that is actively writing
individual or group health products in the West Virginia market.
. This scope of work includes those tasks associated with overall planning and feasibility analysis

supporting the State, and as appropriate, in the development, design, creation of an implementation plan
for an Exchange in West Virginia. The following tasks are preliminarily identified as necessary for such
planning and implementation, but it is expected that selected vendor will be assisting the State with
identifying key questions, analysis, and decision points required for the analysis, and as appropriate,
successful implementation of the Exchange. The state will require the successful vendor to describe how
they will approach each requested outcome with the State retaining authority to modify approach as
deemed necessary.

. The successful vendor must provide the WVOIC with data and rend analysis of health insurance
coverage and the private health insurance marketplace as described below. The successful vendor must
coordinate with the WVOIC to secure data necessary for the analysis detailed in this section. To the
extent possible, the successful vendor must identify and collect primary data to fill the gaps in existing
primary and secondary data sources. Any primary data collected in completion of the services identified
in this section must be made available to the WVOIC for future use. The successful vendor must present
findings in oral presentations and provide a written report with appropriate graphs and charts. The
potential vendor shall provide a work plan for completion of this project.

| certify that the proposal submitted meets or exceeds all the mandatory specifications of this Request for
Proposal. Additionally, | agree to provide any additional documentation deemed necessary by the State
of West Virginia to demonstrate compliance with said mandatory specifications.
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(Company
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