Response to:

WEST VIRGINIA
REQUEST FOR QUOTE
RFQ #: FL.T12009

VEHICLE RESERVATION/INTEGRATED

KEY CONTROL SYSTEM

Prepared For:

State of West Virginia
Department of Administration
Purchasing Division
Building 15
2019 Washington Street East
Charleston, WV 25305-0130

Buyer: Krista Ferrell-File 21

Prepared By:
Agile Access Control, Inc.
(408) 213-9555
(703) 832-8729 Fax

Bid Opening Date: 12/01/2011
Bid Opening Time: 1:30 PM

SN
®

acie 7 WA
FLEETCOMMANDER

WEB-BASED FLEET & MOTOR POOL SOFTWARE




.|”7 “
AGiLE 7 W
FLEETCOMMANDER

WEB-BASED FLEET & MOTOR POOL SOFTWARE

November 29, 2011

Department of Administration
Purchasing Division

Building 15

2019 Washington Street, East
Charleston, WV 25305-0130

Subject: Proposal Response to Vehicle Reservation/Integrated Key Control System; RFQ
Number: FLT12009

Enclosed please find Agile Access Control, Inc.’s proposal in response to the subject Request for
Quote and all associated Addenda.

If you have any questions about this submission, please contact me at (408) 213-9555 x501 or
via e-mail at Esmith@AgileFleet.com. Thank you.

Regards,

o £ —

Edwin E. Smith
President

Enclosure

Agile Access Control, Inc.
141041 Willard Road, Suite A, Chantilly, VA 20151
408-21.3-9555 " www.AgileFleet.com
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WEST VIRGINIA
REQUEST FOR QUOTE
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VEHICLE RESERVATION/INTEGRATED
KEY CONTROL SYSTEM

Prepared For:

State of West Virginia
Department of Administration
Purchasing Division
Building 15
2019 Washington Street East
Charleston, WV 25305-0130

Buyer: Krista Ferrell-File 21

Prepared By:
Agile Access Control, Inc.
(408) 213-9555
(703) 832-8729 Fax

Bid Opening Date: 12/01/2011
Bid Opening Time: 1:30 PM

XY
AGILE / \‘
FLEETCOMMANDER

WEB-BASED FLEET & MOTOR PDOL SOFTWARE




COMPLIANCE MATRIX

The matrix below is provided to assist proposal evaluators in verifying that this proposal is in

compliance with the RFQ requirements. The table provides a cross-reference from the RFQ
requirement (first column) to the Proposal Response section (third column, “Response

Section[s]”) for all mandatory requirements.

Solicitation Section/Requirement Compliance Response
Section[s]
Addendum Acknowledgement v See page iv
4.2 Mandatory Requirements | Section 3.1
4.2.1 Mandatory Requirements - Hardware | Section 3.1.1
4.2.2 Mandatory Requirements - Software | Section 3.1.2
4.3 Delivery ] Section 3.2
4.4 Acceptance ] Section 3.3
4.5 Security Configuration V1 Section 3.4
4.6 Testing V1 Section 3.5
4.7 Acceptance Test Planning V1 Section 3.6
4.8 Payment and Invoicing ] Section 3.7
4.9 Payment Milestones and Deliverables | Section 3.8
4.11 Retainage %] Section 3.9
4.12 Reporting %] Section 3.10
4,13 Support ] Section 3.11
5.0 Cost Proposal Bid Response | Section 3.12 and
Attachment 1
6.0 Additional Requirements W1 Section 3.13

2010 Agile Access Control, Inc. All rights reserved.
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ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'

2010 Agile Access Control, Inc. All rights reserved.
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Slate of Weslt Virginia
Deparlment of Administration
Purchasing Divislon

2019 Washington Streel Easl
Post Office Hox 60130
Chatlastan, WV 25305-0130
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TYPE NAME/ADDRESS HERE
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Quotation l FLT12009 —
—AUDRESS CONMESPORDENCE TO ATTERTIONT. |

{RTSTA FERRELL
104-558-2596
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ﬁ FLEET MANAGEMENT OFFICE
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AT THE CLOSE |OF BUSINEYS.

E ANSWERED BY
THE
HAS LAPSED,

NICATLON BETWEEN
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WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'

2010 Agile Access Control, Inc. All rights reserved.
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2010 Agile Access Control, Inc. All rights reserved.
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WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPAGE ABOVE LABELED VENDOR'

2010 Agile Access Control, Inc. All rights reserved.
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2010 Agile Access Control, Inc. All rights reserved.
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Stata of Wes Virginia HG(IUGSl for ‘ PG RUMAER l — ml !
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2010 Agile Access Control, Inc. All rights reserved.
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1 Introduction

The objective of this document is to demonstrate the ability of Agile Access Control, Inc. to
exceed the expectations of the West Virginia Fleet Management Office (“the State”) for
providing a supplier-hosted vehicle reservation system with integrated key control. This
proposal is provided in response to the following documents:

e Request for Quotation Number FLT12009 (print date of 10/31/2011)
o Addendum No. 1 (print date of 11/21/2011)

1.1 Overview

At the core of our offering is FleetCommander, our company’s enterprise fleet management 1
software. The easy-to-use web-based interface provides fleet users and fleet staff an efficient j
method for accessing fleet vehicles, enforcing fleet policies, and generating reports. ‘

The real power of FleetCommander is demonstrated on the administrative side of the application.
Automatically-updating dashboards provide up-to-the minute status of the fleet and serve as the
launching point for quickly accessing fleet data. Dozens of administrative features help optimize
the use of fleet vehicles and staff. Fleet metrics are our specialty.

':‘a UNIVE&?/ = -
WMotor Poal * Agile FleetCommander

Configure M ome Biogout @ Help € About

Vehicles Departing (23) A Yehicles Returning (15) A
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GlE2-lmpala 100262 | . 2 A G095-Cargo 100257 {
Jefferson 08:45 AM Vehides in Flaet; 103 Avalable  Pun Max ; Jefferson 03:15 PM
BYEF-Camry 100254 Total Users) 6163 :,rb""u o N | BVE?-Camry 100254 1!
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ububan Cm Y] attar H
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|
" Customer Satisfaction | !
|

B pending Requests: 1 &4 so%

Change Requests: 0 48 25% e
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Q Late for Pick-Up; 2 i |
Q Lata for Return; 1 o 00>
® 1o lnso vebicass 1 2wl /i 4 dav iy ‘
@ o Prep Yehicles: 2 £E EEEEEEETEEETEETEETEEEETEEE

In £ren Vahiclas: ERARGASRE5EARREEREREREE

Vehicles in use: 47 - - - r 9 r ' r

In Maintenance ! 0 SDeparting  C Returning ®uthaaticn ®Capacay ——\ —'\ ‘-l

Staff Vehicles System

@, sers Pending: 1

The Fleet Dashboard updates automatically every 5 minutes
to provide accurate fleet status at a glance.

It is our goal to convey to you, in this document, the value that our customers across government,

commercial, and educational fleets realize from their use of FleetCommander and their
relationship with us — Agile Access Control, Inc.
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1.2 Executive Overview

As reflected in Section 3 of our solicitation response, FleetCommander is able to fully adhere to
nearly 100% of the requirements in a manner that exactly meets the stated RFP requirements.
Additionally, we have the development bandwidth and the interest in enhancing
FleetCommander to meet any unfulfilled requirements that the State deems necessary. Our
experience in maintaining long-term relationships with clients is a testament to the successful
partnerships we form. We are certain that FleetCommander will offer immediate, positive
results in the State’s fleet environment, Our list of tools that we bring to your fleet that were not
in the RFP is as important and as extensive as those that were in the RFP. We have highlighted
many of these exciting capabilities in Section 2 and Section 3 and look forward to showing you
additional features and benefits as part of the vendor selection process.

1.3 Document Format & Organization

Agile’s proposal response corresponds directly with the RFP, Section 4, “Scope of Work”. This
document is organized as follows:

Section Description / Purpose
1 - Introduction Describes the objective of this and provides a short synopsis of our offering
in the form of an executive summary.

2 — FleetCommander Describes FleetCommander in a comprehensive manner. This approach

Overview enables us to provide the reader with a product overview without the terse,
fragmented writing style that may be required to respond to each
solicitation requirement. Requirements are provided in the subsequent
section.

3 — RFP Requirements | Describes exactly how our offering meets each requirement stated in the
& Agile Response solicitation. Each RFP requirement, and the related response, is provided
in the exact order specified in the RFP.

4 - Summary Summary of our offering and approach for moving forward in forging a
positive relationship with the West Virginia Fleet Management Office.

Attachment 1 Provides Agile’s cost proposal in the requested format.
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2 FleetCommander

This section provides a high-level overview of FleetCommander outside of the direct context of the
RFP. The objective of this section is to allow evaluators to have an understanding of the breadth
and depth ofthe application. It is our experience that only describing the application via a direct
response to specific RFP questions does not convey the true value of the application.

NOTE: Specific responses to RFP requirements are provided in Section 3
in the exact order requested in the RFP.

2.1 Benefits

FleetCommander has proven itself in government, commercial and university fleet management
environments. We are confident you will find FleetCommander will help you to:
Unburden your fleet staff

Streamline fleet processes

Reduce the number of vehicles in your fleet

Use vehicles more efficiently

Use fewer assigned vehicles

Maintain vehicles more effectively

Communicate and enforce fleet policy

Collect, manage, and present accurate records

Optimize the motor pool’s composition

[mprove customer service

Report fleet operating costs

Have the data to support your decisions.

2.2 Product Overview

FleetCommander is a fleet management system that is 100% web-based. That means users access
all features from a web browser. There is no setup required on the user’s desktop computer.

The term “fleet management system” means many things to many people. Our fleet management
solution originated from right-sizing and optimization tools aimed at making it very easy to manage
vehicles in a motor pool. The core product has always had powerful features to manage vehicles,
drivers, and vehicle requests. The tool has evolved to include many additional features aimed at
making a fleet manager’s life easier across all aspects of fleet management, including, but not
limited to maintenance, risk management, fuel management, odometer collection, carpooling, and
more.

YOUR OWN FLEET WEB SITE - What is FleetCommander? FleetCommander is your very
own web site that is used by you, fleet managers, dispatchers, maintenance personnel, inspection &
prep staff, and even your drivers. We never license FleetCommander based on the number of users
that access the system. In fact, we know that the more people that “touch” the system, the better
your results will be, Site security ensures that each different type of user is only allowed to access
the appropriate parts of the system. Your web site looks like you want it. Link FleetCommander to
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an existing enterprise web site or have it stand-alone. You can customize logos, links, and text to
make it uniquely yours.

ON-LINE VEHICLE REQUESTS - One of the most effective ways to optimize the use of
vehicles is to allow drivers to use vehicles from a motor pool. To make this easy and efficient,
FleetCommander includes a customizable, on-line vehicle request form that is completed by your
drivers. The form does automatic error-checking, performs automated policy enforcement, and
provides a wealth of information to the driver.

Your users are encouraged to interact with the FleetCommander system directly. Doing so relieves
the fleet staff of the burden of having to enter reservation data. For a user, the average request for a
vehicle takes less than 30 seconds. The request is entered right into FleetCommander. The fleet
administrator does not need to re-type the reservation request. Drivers receive an automated email
and can even check their request status on-line at any time. Compare this to the time and effort it
takes to respond to faxes, emails, and phone calls.

KEY CONTROL - The optional, automated key control capability enables your fleet drivers to
pick-up and drop-oft keys night or day, 24 x 7. Each transaction is secure and captured by

FleetCommander. Authorized personnel can make requests for vehicles right at the key control
kiosk.

FLEET UTILIZATION, OPTIMIZATION & ASSIGNING VEHICLES - There is a right
vehicle and a wrong vehicle to give to a driver. A seasoned dispatcher may know which vehicle is
best based on years of experience. Is that dispatcher always available? Fortunately, tools like
FleetCommander provide intuitive graphical interfaces to make it quick and easy for even the
novice to maximize the efficiency of a fleet. Want to hand out high-mileage vehicles for short trips?
Want to rotate through your vehicles in a round-robin fashion? Is there an opportunity to make
several trips with the same vehicle in the same day? FleetCommander handles all this for you. And,
FleetCommander can even “auto-assign” and “auto-approve” vehicle requests for authorized users.

VEHICLE MANAGEMENT - Need to see which vehicles are over-utilized? How about under-
utilized? Want to compare utilization between different sites in your enterprise? Want to compare
utilization by type of vehicle? Has management ever asked how vehicles are being used? Do you
need a report that shows the utilization rates of each vehicle? A wealth of'tools is available to
manage and analyze your fleet.

USER/DRIVER MANAGEMENT - One of the more powerful features of FleetCommander is
user/driver management. Do you need to look through paper records to see if someone is eligible to
drive? Has she received the proper training for that vehicle? Has someone’s driver’s license
expired since he last used a vehicle? FleetCommander automatically checks to make sure driver’s
license information is current. Are you sure that your drivers have seen the latest fleet policy
changes? FleetCommander can require that they read about any policy changes each time a new
policy goes into effect. FleetCommander can even prompt your users to update their on-line
profiles. How is this done in your organization today?

FLEET DASHBOARDS - Which activities consume you and your staff? What information do
you wish you could see without even touching your keyboard? Take a look at FleetCommander’s
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Dashboards. Dashboards are the ultimate fleet management screens. At a glance, they tell you
about your fleet.

The Vehicle Use Dashboard shows key information about how many vehicles are leaving and
returning, how many vehicles are late being picked up or returned, how many outstanding requests
for vehicles are pending, and how many new user registrations have yet to be acted upon by your
administrator, Youw’ll quickly know the availability for each type of vehicle in your fleet. The Fleet
Capacity/Demand graph will show the utilization on an hour-by-hour basis. It will also let you
know the busiest times when vehicles are leaving and returning so your staff can plan appropriately.
The Clipboards let you electronically cross off each vehicle as it leaves and returns. And the beauty
is that the Dashboard updates every 5 minutes automatically. Need to know more about an aspect
of your fleet? The QwikFind feature quickly takes you to a vehicle profile, a user profile, a
reservation, or a work order.

The Maintenance Dashboard, conveniently provides an accurate summary of maintenance tasks and
work orders. The Risk Management dashboard is a helpful launching point for viewing and acting
upon incident/accident reports.

MILEAGE COLLECTION AND IMPUTED INCOME - FleetCommander’s imputed income
functions make it easy for you to collect odometer readings of assigned vehicles no matter where in
the world the vehicles are located. The customizable forms can attribute miles driven to personal
use, commuting, business use, or other uses as you desire. FleetCommander will let you know who
hasn’t reported their mileage in the timeframe you define. It will then send your users a custom
email that takes them to their own page in FleetCommander to report mileage and other
information. We can even develop custom reports to import this data into your accounting system.

MAINTENANCE - FleetCommander’s maintenance capabilities allow you to create maintenance
plans and assign them to vehicles. FleetCommander will notify your maintenance staff when
certain tasks are due or near-due as they trip time and mileage thresholds. You’ll quickly create
work orders and track the status and costs of the tasks. FleetCommander is great for those shops
that outsource to a variety of vendors.

PARTS MANAGEMENT - The Parts Management module will allow administrators to track and
control all inventory, including inventory levels and minimum and maximum points. Inventory can
be tracked across multiple vehicle sites, stockrooms, and vendors.

FUEL MANAGEMENT - Consolidate your fuel data with the remainder of your fleet data by
importing your fuel records into FleetCommander. FleetCommander will map all fuel transactions
to the specific vehicles, update vehicle odometers, and will provide user interfaces that are valuable
for looking for fuel transaction exceptions.

RISK MANAGEMENT - The Risk Management module provides complete online incident
reporting and subsequent claims processing. It allows users to upload photos, images, and reports.

GPS ODOMETER UPDATES - FleetCommander vehicle profiles can be updated with real-time
updates from GPS systems located in vehicles. Odometer information will be captured from the
GPS vendor databases and used to update the odometers of the vehicles in FleetCommander without

2-3




intervention required from an administrator. The benefit is that FleetCommander will automatically
have updated odometer information that is helpful in triggering Preventive Maintenance (PM)
reminders and aging reports.

FEEDBACK SURVEY - When all is said and done, your users will be happier and your fleet will
be more efficient using FleetCommander. How do we know? We have hard data to show you. In
fact, FleetCommander has an on-line Customer Feedback form that can be completed 24-hours-a-
day to get valuable input from your users. There is even a tool within FleetCommander that sends
the Customer Feedback form in an email to recent fleet drivers. FleetCommander will increase
customer satisfaction through the use of tools like email confirmation of vehicle requests, trip
receipts, 24x7 on-line access to forms, reports, and vehicle reservations, and much more. Who
wouldn’t want survey results to show to their manager?

STANDARD MANAGEMENT REPORTS — FleetCommander has dozens of reports including
utilization reports, billing reports, maintenance reports, asset reports, user reports, and more. Report
interfaces allow you to quickly select the data you are looking for, specify criteria such as sort
orders for data output, and even specify the format of your report (e.g. on-screen, Excel, or other
formats).

INTEGRATION WITH OTHER SYSTEMS — Having all of your fleet data in one repository is
invaluable when you are reporting. FleetCommander is very flexible and capable of being
integrated with external systems. FleetCommander has successfully been integrated with the
following systems: accounting systems, human resource systems, fleet maintenance systems, risk
management systems, automobile manufacturing systems, fuel systems, and more.

2.3 User Interface Features & Conventions

FleetCommander is accessible via the Internet or your Intranet. Most sites that are hosted and
administered by Agile have a URL in a format such as <yourURL>.agilefleet.com. If you elect to
host FleetCommander or if you desire to have a different URL, this can be accomplished by
registering a new domain name. In either case, to gain access, type the URL (web address) in the
“Address” line of your Internet Explorer browser as shown in the picture below.

NEE
Fla  Edt Y fs Help B"!ﬂl[ Y
@Back * & D @ ‘|‘ ( ) search [ Favorites 62‘ L d~ ~- 2] ~ | - i.i (J.p q&_‘d \1“ !

L goes e VB ks ™ @9snagt [

Aiddre L http H‘youf LURL_goes | here com
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2.3.1 FleetCommander Home Page

After successfully navigating to your FleetCommander web site, you will see the user home
page. From this page, you can access:

Vehicle Use Features — These links let you make a reservation, check reservation status on-line,
edit your user profile, run selected reports, use the car pool function, look at vehicles assigned to
you, enter odometer values for vehicles you are responsible for, and more. These pages require
that you log in. In the example below, these functions are found in the “Vehicle Use” section of
the Home Page.

B [[=1t9
Fie Edt View Favortes Tools Help F
Qe - O [ [BA G POsetr Sigroveies @ (@-75 vl -l @3

ﬂ.r.’-*«r-‘.s[ Your_URL_agiefleet.com I _— 1"’;]60 Unks * GSWR EJ.

EUNVERS .
"’\‘:&utoi Pool F ‘f&(“""b

<3 Please Login - Microsoft Internet Explorer

Agile FleetCommander

# Home [N Administration [ Help € About

Please Login

Vehicle Use T

)
'Make Reservation
'My Schedule ) -
*Car Pool &7 User Name: YourUserNare |

My Profile

Password: .“l.l.ll_l;l =
My Vehicles —
"My Reports

Information @ Forgot password?
Hnstructions
'Paolicies

*Vehicles and Rates
!Locations

' Contact us

YFAQ

'Terms of Use
}Privacy Stmt
'Documents

'Sign Up Now!

Notice: All logins (and attempts to login) are logged for security reasons,

Privacy Statement # Feedback

Copyright @ 2001-2004 Agile Access Canteal, Tnc. Al nahts rezerved

Users gain access through an Internet Explorer web browser

Information Pages — These pages provide customized content prepared by your administrator.
They do not typically require that you log in; however, they can be configured to require a login.
Important site information is often put in this section of the home page. There are functions
available to system administrators to allow these web page functions to be customized to include
content that is unique to your organization, Additionally, administrators can elect to show or not
show these links. For example, administrators can elect to eliminate the “Sign Up Now!” feature
if the on-line registration function is not desired.
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Administrative Features — These are only available to users with System Administration
privileges. All administrative functions are accessed by clicking on the link titled
“Administration” found in the top right of the web page.

Other features that can be customized on the Home Page include the logo found in the top-left
portion of the page as well as the Home Page content that replaces the User Name and Password
prompt after logging in.

Note: Your site can be easily customized by the system administrator. Examples shown
throughout this document may look different than your actual site.

Menus accessed typically by users of FleetCommander on the Home Page are located on the left
side of the page.

Menus on the administrative side of the application are different than the menus on the User side
of the application. To access a menu item on the administrative interface, click on the primary
menu item (Manage, Reports, Tools, Configure). Sub-menu items are invoked by simply
moving the cursor over the desired function.

- <eUNIVER, ' . : - - ,
Sotor Porlr s el Agile FleetCommander

Manage Reports | Configure & Logout E) Help € About
Reservations i o ENTROL)
Make Reservation

‘Home

a0

Dashboord L andi i s e ettt

Administrative menus are intuitive

e T T R L U e S

Authentication
To login to FleetCommander, complete the User Name and Password prompts and then click on
the “Login” button.

5 —
s % User Name: |adriver _ |

Password: quu_-_-- - o - I

Forgot password?

Some FleetCommander customers have synchronized their human resources, risk management,
or Active Directory databases to help administer login accounts. We’re ready for that!




2.3.2 Driver / Requestor Interfaces

The FleetCommander functions that are accessible to persons requesting vehicles and persons
driving your fleet vehicles are easy to use. By providing these
users access to the system, you are increasing the level of customer
service and you are increasing the quantity and quality of the
metrics that are so critical to analyzing your fleet.

Functions that non-fleet staff can perform via the browser-based
interface of FleetCommander include, but are not limited to:

e Make on-line vehicle requests
e Receive email confirmations of requests and request approvals
o Check status of all future and past requests

e Perform limited reporting (limited to their own data)

e Enter odometer readings for vehicles under their purview

o Compete the on-line customer satisfaction survey

e Enter accident/incident reports




The vehicle request form is simple. See why a reported 99.8% of new users require no user

training or technical assistance to make their first request.

Ly

Uszer ID / name:
E-mail address:

Driver's user 1D:

Pick-up date / time:

Return date / time:

Usage Type:
Sita:
Lacation:

Type:
Options:

Department:
Account:
Work code:
Destination:

Purpose:
Comments (10 ar

Requestor Information

Schedule Information

Selection Information

Number aof accupants:

Additional Information

Request Information

esmith ' Mr. Edwin Smith
esmith@agileaccesscontrol.com

Igsmith |u'.‘.nix-.u."r.mh‘)change

[o271372007 [ [4 (][00 ] [em ]
[o271372007 [ [10 %[00 ¥ [am ]

Daily Rental
Germantown Campus

[2403rdst. ]
[vidsize )
[(1Ges [Itrailer Hitch []Roof rack

Clear Options

[0 erver and e

|esacct

[7712

Echeyenne

[NAFA Conference

[Mark Simpsan is going with me

press Shift+Enter to begin a new lins

[ Next (Continue Request) i [ Cancel Request ]

It takes approximately 30 seconds to submit an accurate, validated VBI:%@]?@MTI}G%M.

Default values for information such as start dates and end dates help make the form easy to use.

Automatically populating the form’s department and account fields with the information from

the driver’s profile helps out even more. It’s simple. And, it’s accurate.

2-8




Emails can be configured by your FleetCommander administrator to send confirmation emails to
your drivers. Emails can even be automatically sent to a driver’s supervisor and/or even the

Fiscal Officer for the account specified on the form.,

¥ Germantown Campus - New request (Request ID: R0O00044) - Message (Plain Text)
| fle Edt View Insert Format Tools Actions Help

| GoReply | fRiRepyton] | (QFovad G0 ¥ (DY X |4 e - 4 [ «| ~|A|nu
From:  mwade@agizaccesscontrol.com
Toi mwade@agieflest.com

Cc

Subject:  Germantown Campus - New request (Request I10: RO00044)

Sent: Thu 11/3/2005 1:44 PM

-‘iuur vehicle reservation request is being processed by The Motor Pool.

Your schedule can be viewed on-line at:
heep://deno,agilefleet.com/ MyS3cheduleBirowse.asp?Requests=Current

If the link above spans more than one line you may need to copy and paste,

Requestor: Uade, Matthew
Driver: Uade, Matthew
Request date/time: 11/03/2005 1:43:47 pm
Pick-up: 11/6/2005 8:30:00 AM
Return! 11/6/2005 5:15:00 PH
Duration: 8 hours 45 minutes
Request ID: RO0O0044
Usage Type: Daily Rental
Jite: Germantoun Campus
Location: 240 3rd Sc.
Vehicle: Unassigned
Options: GPS
Department: Administration
kccount: 87-09172
Vork code: U-091-09
Project code: PC-P76
Destination: Downtown
Comments: Can I get car with a large trunk? Have a bunch of boxes to transport.

|

Email confirmation messages can be configured by your FleetCommander administrator to be sent to the driver, the

driver’s supervisor, and even the Account Fiscal Officer.
P ;
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Fleet drivers can also unburden the fleet staff by checking their own vehicle request status on line
using the “My Schedule” link — any time night or day. It’s easy.

- Por—, a0 = " e
o -
0 &\ Ad & Log ? p @ Ab
My Schedule - Current Requests =
Vehicle Use o P —
ake Reservatio User ID / name: esmith ' Smith Edwin y <
adule E-mail address: esmith@agilefleet.com Schedulaas of:2/12/2007'5:16:03 PM
- - Rty Request ID ar : Dis |¢=1r'fimrr-rwl Requests ¥ ) :J:J ”
i Confirmation number: Ay All Requests " :
Profile
Request . A . Request ID or s .
reguest Schedule Information Status Information Confirmation Yehicle Info o0
Repo Date/Time Niifobe
Bid @ Vehicle: 58423665 { 2005
o Pick-up: 08/16/2005 09:00 AM Request was approved SILYER HONDA ODYSSEY
e & il Q, e ee0®  Retum: 08/16/2007 08:00 AM §: You are the roquestor Confirmep s ber SDR)
: R Duration:729 days 23 hours Driver: esmith@anileace... Location: West Lot
Type: ¥an
Information & y . Vehicle: 58127616 ( 2005
AQ Pick-up: 08/17 /2005 09:00 AM ™ Request was approved GREEN HONDA ODYSSEY
, a, g?ﬁ?@o‘?; Retum: 08/17/2007 08:00 AM © You ara the requestor o Snpar SDR)
: S Duration;729 days 23 hours Driver: esmith@aqileacc. ., Location: West Lot
P d Type: Yan
onta e TR Yehicle: SH567405 ( 2005
0 ; 09/26/2005  Fick-upi 09/26/2005°09:00 AM B Roquest vias approved 103226 BLUE HONDA PILOT 5DR)
0 * § 3.46:54 pm Return: 08/11/2007 08:00 AM {7 You are the raquestor Confirimation nurbér Location: West Lot
ormatio 0 P Duration:683 days 23 hours Driver: esmith@aqileace... Type: Fl‘l“-siled suv
UL e Vehicle: 66007241 ( 2006
| IR 02/07/208 ‘_mm-u‘g‘:‘nww;oug "IE'EI‘EI-::‘ Ew-e‘s}qwas approved e AT e EEI;‘VER HONDA PILOT A

The status of current or past vehicle requests can be checked on-line any time.
Trip receipts are available for completed trips.
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Fleet drivers that have permanently assigned vehicles can proactively record their odometer
readings on-line using the Mileage Collection tool. Alternatively, fleet administrators can prompt
“drivers of record” to record odometer readings on-line if they have not reported mileage within
established time frames. A large benefit of current odometer readings is the accurate scheduling of
preventive maintenance tasks based upon mileage thresholds.

Collect Mileage

User ID / name: 0269 / Mr. Matthew Wade
E-mail address; mwade@agileaccesscontrol.com

Mileage Reporting Period: the 15th of the prior month through the 16th of the
current month.

By submitting your mileage you acknowledge that you have read and understand
ChevronTexaco's Corporate 1222 document regarding commuting and imputed
income Corporate 1222 Document. regulations consider an employee's use of a
company vehicle to commute to and from work to be a taxable fringe benefit. The
company will report $3.00 per day for each day you commute in a company
vehicle. Note: Drivers are expected to handle any deficiency found during your
monthly vehicle inspections. For your convenience we have attached a vehicle
inspection, please print and retain this form for your records. Report any vehicle
defects to your local area fleet contact,

Record Vehicle Information:

Starting Ending
Yehicle Start Date End Date Mileage Mileage
Impala 193 | [asxs72004 [0 [a71e72004 B [12567 |

Charge Code |
Number of Days Used For Commuting |

Was Inspection Completed? |YES "I

Submit | Cancel %

Past Records:

| Starting Ending
Yehicle Start Date End Date Mileage Mileage
Impala 199 3/16/2004 4/16/2004 12333 12567
valastnatierde andy | oali il Lo aed A, S Svapghte- daaghe N PN A e iR x.-mharam-ﬂudm’da_ﬁg_‘,;mf‘_. P

The mileage collection form, which can be configured in a variety of ways, is useful for capturing odometer
information as well as imputed income and other valuable fleet data.
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All of'the features of FleetCommander provided to fleet drivers increase customer satisfaction.
FleetCommander has the tools to show this. Fleet drivers can complete the on-line feedback form
provided in FleetCommander at any time they desire. Or, drivers that have accessed
FleetCommander within the designated reporting period can be prompted via an automated email to
complete the on-line customer satisfaction form. The result?
FleetCommander displays customer satisfaction ratings to fleet
managers automatically every five minutes. Trends in customer
satisfaction can be tracked via the Feedback Report as well. 0% gy, 5%

er

® Custom

T

Satisfaction |

The graph at the right is real data taken from a FleetCommander site 0%

in a university setting. This graph automatically updates every five

minutes on the fleet manager’s desktop... reflecting the last thirty days
worth of customer satisfaction surveys submitted on-line.
Staff Vehicles System

2.3.3 Administrative Interfaces

FleetCommander’s administrative features provide everything you need to manage the fleet. The
table below reflects just some of the functions available to fleet staff.

Assign Vehicles — optimizes assignment of the TFleet Dashboard — the most powerful tool in fleet.
“right” vehicle to each vehicle request The system automatically updates every five minutes
to display the status of your fleet

Billing & Chargebacks — calculates charges and
shares information with external systems Manage Fleet — graphically depicts how your fleet
is being used and which vehicles are available
Manage Reservations — sorts, organizes, and
manages all reservations Mileage Collection — automates the collection of
mileage data from your fleet users

Dispatch Out & In — captures accurate check-out

and check-in of vehicles

Manage Inspection & Prep — coordinates the
inspection, cleaning, re-fueling, and other
activities performed on fleet vehicles

Manage Vehicles — maintains information about
vehicles, including standard vehicle data, usage
data, access rules, and more

Manage Users — maintains a wealth of
information about users and how they can interact
with FleetCommander

Maintenance — coordinates all preventive
maintenance, repairs and other maintenance

activities

Reports — dozens of standard management reports

GPS Updates — automatically collect odometers
from your GPS provider to update the vehicle
profiles without user intervention

Email Tools — manages the communication with a
segment of your fleet staft via email

Manage Tags - coordinates renewal of
tags/registration

Customer Feedback Tools — gathers and displays
metrics depicting how well you are managing your
fleet

Accident/Risk Management — tracks closure of
accident claims

Fuel Management — imports and manages fuel
transactions
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FleetCommander’s Vehicle Use Dashboard is perhaps the single most powerful interface in all fleet
software. The screen automatically updates every five minutes to tell fleet administrators what is
going on in their fleet. The screen can easily be “filtered” to only look at the segment of the fleet
that the administrator is interested in seeing. What is the Dashboard in the screenshot below telling
the fleet staft?

Manage

[ Vehicle

;Eepnr(s

hi D

ing (23) A

Benson 08:00 AM |
G249-1mpa'a 100258
Bodoh 08:00 AM |
G782-1mpa'a 100262
Jelferson 08:45 AM
BY&7-Camry 100254
! Grant 09:00 AM

Taft 10:00 AM
G095-Cargo 100257
Mattar 10:30 AM

FAA Aoead  aanATE

'MoforPnnlAéﬂu]ty i

@ pending Re kst
Change Requests:

Cancelled Requests:
@Q Lats for Pick-Up:
@ Late for Return:
@ In Insp Vehicles:
@ in Prep Vehiclas:
Vehicles in use:
In Maintenanca:

e L i U - S
~

ooty [osls

Administration - Home

D Usors Panding:

Agile FleetCommander

Thursdaf, November f3, 20006

QuikFind: [All Categories - | :
Fleet Statistics Vehicle Availability
Vebicles in Fleet: 108 Available  Min Max ™
Total Users; 6168 Hybid o o Vi e

(Prius) w0

Requests Today: 17

Compacti 0 0 m 3
Mid-sizar 1 0 Vi

Suburban (m Y]
awoy ® 0 e 10 g

Requests Last Year: 6639
Max Requests Per Day: 103
Avg Requests Per Day: 20

Fleet Capacity/Demand
0

€4

Swmmeiwadf A dardriid e cneivy

EEEEEEETETETE EEEEEEE
RFR3RRRARARRARRRRELES

12am
iam
2am

Departing  Retuining ®Uuhntien @ Capacity

A Home & 1Logout

Help B About

Yehicles Returning (15) A

Mistry
G10-Filat

Taft

G095-Cargo 100257
Jefferson
BV&7-Camry 100254
Benson
G249-Impala 100258
Barker

G10-Pilat
Mattar

FaNAreaed

07:00 AM
100263
02:15 PM

03:15PM |
04:00 PM | |
05:00 PM

100253
07:00 PM ¥

1NN2EE

" Customer Satisfaction |

25%

0%

(A A

Staff

50%
e, 15%

A\,

Vehiclas

System

The staff has all of the fleet information at their fingertips

Here’s what this single, automatically-updating screen is telling the fleet staff:

The top-left “clipboard” tells us that there are 23 vehicles departing today... And, the first two
(shown in red), are late being picked up. A 9:00am reservation (shown with a yellow icon next
to it) has not been approved yet and needs to have a vehicle assigned to it. To dispatch a vehicle
and time-stamp its departure, the administrator just clicks on the reservation in the clipboard.
Or, watch it disappear after the keys are picked up from the key control device. Need additional
information, just click on the item,

The top-right clipboard tells us that there are fifteen vehicles returning today. The first one
(shown in red) is late returning, As vehicles & keys return, the dispatcher simply clicks on the
reservation in this clipboard to time-stamp the return and enters critical trip information such as
ending odometer, parking space, and fuel level. Vehicles returned via the key control device fall
off of the clipboard automatically.

The Fleet Statistics portion of the Dashboard highlights good-to-know fleet metrics.




e The Vehicle Availability section of the Dashboard shows how many of each type of vehicle are
available for use as of the last five-minute update. If someone shows up at the dispatch counter
and asks, “Do you have a mid-sized vehicle for me?”, the administrator will have the answer
immediately.

e The Motor Pool Activity section of the Dashboard shows that there is one pending request that
needs to be approved. There are two vehicles late for pickup and one vehicle late for return,
One vehicle is in the Inspection queue and two vehicles are in the Prep queue. Forty-seven
vehicles are in use today and there is one request pending for a user to be granted access to the
system. Each ofthe items in this section of the screen can be acted upon simply by clicking on
the link. It’s easy.

e The Capacity/Demand graph shows an hour-by-hour accounting of what’s happening in the
fleet today. Looks like a relatively quiet day.

e Finally, the Customer Satisfaction graph shows that fleet customers remain very happy with the
fleet staff, vehicles, and FleetCommander.

That’s a lot of good information that is generally very difticult to pull together in one place.

Clicking on links from the Dashboard, or using the menus, helps fleet staff quickly access the
data they need. Intuitive forms, such as the “Manage Reservations” screen shown below, use
icons and colors effectively to display information. In this case, a list of vehicle requests is
presented to the fleet dispatcher.

Stalus Request Info Schedule Information Rea/Conf#  Requestor Driver Vehicle Information
02/08/2007  gror 0. 02/12/2007 08:00 AM pnitstyy pmistey Vehicle: E20-Accord (Honda)

RO004B4 Mistry, Panka)  Mistry, Panka)

QEX ] Pending 9:25:24 am Return: 0271272007 05:00 PH Site: Germantown Campus

(Daily s Request ID  301-987-6543 301-987-6543 . Midoci
Rental) Ouration: 9 hours pmistry@aqilea... pmistry@agilea... Type: Mid-size
02/08/2007 mwade esmith

Vehicle: E20-Accord (Honda)
Site: Germantown Campus
Type: Mid-size

) B Pic'»:-up: UZIUB[IUD? 04:30 PH 100313
Q)@ ® Approved 407:08pm oo o) 10872007 07:00 PH Confirmstion

(Late Pickup) (Daily Duration: 2 hours 30 minutes number
Rental)

021072007 g 0. 02/13/2007 06:00 AM 100321

= 1:39:59 pm

Q.6 % ()@ approved (Dail P Return: 02/13/2007 05:00 P Confirmation
| Rerallt:I) Duration: 11 hours number

R VT AT EOSRT tube et Y N PN PGPt L PP Y ,3;_~_,}.-.--.\m’4-‘ i
v s ? ; H

Wade, Matthew  Smith, Edwin
301-555-1213  (703) 68-7300
mwade@agilefl... esmith@aaileac...

esmith esmith
Smith, Edwin Smith, Edwin A
(703) 968-7300  (703) 968-7300 Site: Germantown Campus

smith@agl ith@agileac.., 1YE%:,Van
esmith@aglleac. . esnithBagleace; sand i,y et i dssteuaneasdih

Vehicle: GO95-Cargo (Ford)

Lists of Vehicle Requests are easy to use due to intuitive icons & hyperlinks
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Another handy feature is the automatically-updating Maintenance Dashboard. This feature
provides instant maintenance status and a launching point for performing common maintenance
activities. The dashboard is also a convenient location to see maintenance statistics that are
traditionally hard to “mine” from legacy maintenance applications.

0 = T Ay $ L
HManage Reports Tools Configure 0 2 p B Abe
Administration - Maintenance Dashboard Logged In: Matthew Wade
1 e P G| P e = = ]
Tuasday, April 07, 2009 gl )
g * Maintenance Activity 'l *. Overdue Work Orders ® Estimated Completion
. Days Estimated Days Estimated -~
] Tasks Hear Due/Overdue: Work Order  Asset Name Open Complation Work Crder Asset Name Cpen Compietion
(]| | Sosiety Doty 15 WO02068 08023666 607  (4/03/2009 Mo records found.
X Cmlim i e *| | woza7s Accord 566 127
. Due This Week 0 W02001 14013512 97 04/09/2009
Due Next Week Q
Lue Week after Next Q
* Recent Work Orders ! 0 ed Work O
Created Today View/Add/! . Last Perf.  Last Perf.  Next Pesf.  Next Ped, -
& —-—‘C' = o 2 g Send Emal - ooct ame | Tatk Hame Hiles Dat= tlas Date
v oszd Tada
3__1 X i Q, (38401 1a000014 Replaca Wiper Ingerts 0 11/30/2004 7,500 05/29/2005 |E
- sfgﬁsg [} 1€ Lasl Zﬂls |
( lace Wips erts 2006 4 6/30/2C0 |
Closed in the Last 30 Davs 1 Q UE(O] Taurus 371 Rexlace Wiper Insert: 10 01/01/2006 7,510 06/30/2C06 (L)
Q, u(n] Taurus 371 Irstall Arcessories 10 0UAL/2006 o 01/01/2006 (L)
g . . = . Q, {30A(3) Accord 965 Annual Inspacton 76,020 0170572007 175,019  01/05/2003
®. Maintenance Stals Q {16A(0) Acwra 224 Replace Wiger Insers 85,210 O0V16/2007 95,720 09/12/2007 ~
 — Top 5 PH Tasks Ava.
=
Lubs, O, Fit... 5% §72.45 Maintenance Tasks W:;rk Order Status
Install Accasso... 25% £0.00
I Pre Oslivery In...  25%  $0.00 =
Install Tags 25% £0.00 12
=1 | Top 5 Repair Tasks Avg. 12
g Bady Repair 100% $370.00 )
| —
Op)y Tasks  RM Tasks @Crasted PClozad " Opsn PE.rztedts Clase
LastFefrssh: 472005 2:43:20 aM Current Filtzr: Bsfrash Intarval: 5 min Sitss: All Est. Comglaticn Oats Teday ShowMaint Mislbethis my default daghbasrd
Stats forthe Last: month

The Maintenance Dashboard provides an up-to-date summary of maintenance activities

With just a click of the mouse using the above dashboard, the following type of activities can be
performed:

e Create a work order

e View overdue or near-due tasks

e View recent work orders created over a given period of time.
[ ]

Send an email notification of required maintenance to the persons responsible for a
vehicle




The Vehicle Optimization chart shows a graphical view of'the fleet. A similar screen helps
administrators assign the “right” vehicle to each vehicle request.

o
0 -
Manage Reports Tools Configure o B Logo ? £} Abo
Administration - Manage F leet 7
Vehicle Optimization Chart Criteria
*Site: [ﬁﬁzrmantcnn Campus V| *Lacation: [240 Ird St - _v‘ Type: |Midvsize - \;I *Usage: | Daily Renlf&f *Occupants: l L V_J
Chart Start Data: [09/26/2005 I@ *Vehicle sort order: | Alphabetical | O *Day view @ *Hour View
E;?vh::ttLL::tl;!'w::qg: . [ Clear Defau'ts | Refresh Chart ] Legend
first ] Previous | Next | ‘ Oldest Model Year . . ’
Last Monday September 26 Newest Model Year Tuesday September 27
Vehicle [ lolti2(3a s[e/7]8/0101112113] 1415161718E:;i”,;i‘l'“:']i‘g:tsdt° [d4]5(6/7/8/910111213141151617 18197202122 23
20050913 B Elllllllllll -EEIIEIIIIIII
09124 ~ EEEEREEEEE p[o[o|po[o[o[o|p|p|olp[plo|p[olo[pp[p[plp]D[olD]
6095414 ‘ IIIIIIIIIIIIIIIIIIIIIIIIIIII EIRI Illllllllllllll
62491677 JA S T A llllll R e ]|
c78271 lllllmmmmllllllllll IR LRI
heon 112 mmﬁﬁﬁmllllllllllll PR E R R
lof1l213/4 5/6/7/8/910111213141151617181920212223 0/1 234 /5/6(7/6/910111213141516171819 202122 23
First | Privious | Nest | ‘ : ‘ o - ’
Last i Monday September 26 Tuesday September 27

The Vehicle Optimization Chart depicts fleet use graphically.

User-friendly features such as the “Legend” help understand and use the Vehicle Optimization
Chart.

¢ https: Htest agllefleet comr’ Legend Windows Inlernet Explorer l- I

E Dispatched Vehicle has been dispatched "out” but has not yet been
dispatched back "in". Also, the vehicle is not yet late.

Late Pickup Vehicle has not been picked up yet and the current time is
beyond the scheduled start time plus the “"grace period”.

Late Return Vehicle has been dispatched "out” but has not yet been
dispatched back "in". The vehicle is late. It is beyond the
scheduled end-time of the reservation plus the "grace peried”.

Completed Vehicle has been dispatched "out” and dispatched back "in".

Assigned The vehicle is permanently assigned to a user.
m Maintenance The vehicle has been scheduled for maintenance.
. Reserved A reservation is pending for the future. It is neither late nor has
it been dispatched "out” yet.
No The vehicle is not currently scheduled.
Reservation
Not The reservation is not yet approved.
approved

[ Preparation  The vehicle is in preparation.
Ed tnspection  The vehicle is in inspection,

The Legend is just one example of tools to help users understand FleetCommander
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The dispatch forms are accessed with just one click of'a mouse. This form is used to quickly
capture the check-out and check-in times for each trip if the reservation is not being dispatched
via a key control site. In addition, the form can be used to print travel sheets, travel receipts, and

other valuable fleet information.

lnspection]l Prep ! Billing |
T e ———

Vehicle Information

Vehicle: G10-Filot

Vehicle 10 (VIN): 1G3I3N7WLUT L0

License Number:
Description: 2004 Blue Honda Pilot

Reservation Information

Accaunt: ESacct
Sites Germantown Campus
Start Date: 02/10/2007&5:00AM

Vehicle Activity
Dispatch Action

Date Gut:

[62710/2007 |
522 ] ()] R

Time Qut:
(HH:MM am/pm)

Odam Start: |37,123 |

Fuel Start: E10-0-0-C-®F
Parking Space Start: If\l} ) ) i ]
Service?:

Comments: ’

(@ Dispatch/Return O Cancel (O No-Show

® In Service () Take Qut of Service Until | ] =)

Confirmation #: 100315
Driver's Name: Edwin Smith

esmith _J change
Department: ESdept
License Number: |ST8?-§F] [VQ
Expiration Date: [12/17/2004 | E Bvaa
Reservation Status: Approved
Work code:
Usage Type: Daily Rental
End Date: 02/10/2007@10:00AM

Date In:

[anorzeer | =
fasoan | (1) @)
Total Mileage: li 7J

E0O-0-0-0-®[¢
Parking Space End: ;:&05 J

Time In:
(HH:MM am/pm)

Odom End: (37139

Fuel End:

]

Vehicle Condition:

bumper.

Scratches on driver 3ide door. Dent on rear i‘

~

[ cancel ] Print Travel Sheet | [ Reset Changes | [ Submit |

Dispatching out, or in, takes less than 20 seconds.

Note: If you are using the automated key control device to dispatch vehicles, you will not need

to use the dispatch form shown above.
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Standard management reports provide a wealth of information. All reports can be filtered before
they are run to facilitate the drilling down into your critical fleet data. The report below shows
very important fleet metrics such as utilization rates and the number of requests turned-down on

a day-by-day basis. Note that every cell in this report is a hyperlink to more data.

More screenshots and information regarding administrative features are provided in Section 1.

STATE UNIYERSITY MOTOR POOL

5422 Amberwood Blvd.

Springfield, OH 45501
For the period from 9/01/2006 to 9/14/2006
Day of Month [ 1 | 2 | 3
| F | s | s
lActive Vehicles [ AR Al AN e
Wehicles In Maintenance | 0 | 0| 0
Wehicles Available [ e [ 7a
Wehicles In Use | 33| 28| 28
Total Trips e adn [ e L 28
Idle Vehicles | 41| 46 | 46
Requests Turned Down | 0 | 0| 0
% of Yehicles Used | 45| 38| 38
Total Hours Available | 1776 | 1776 | 1776
Hours Used | 528 | 586 | 583
1% Hours Used R0 Toas o s

A B4 - 2 o AP gl s

1776
341
19

1776
672
38

el

il |

St U P O

o ol med

0
N R
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3 Solicitation Requirements

Agile’s offering is presented in this section in a format that directly corresponds to the
requirements in the solicitation.

To aid the reviewer in evaluating complete compliance with the requirement, Agile’s response is
formatted as follows:

1. Section headers in the response are used for each major requirement

2. In each section, the RFP requirement is included. The requirement is taken verbatim from
the solicitation and is shown in an italicized font

3. Agile’s description of how the RFP requirement is fulfilled is provided immediately
following the solicitation requirement.

4. When possible, photos or screenshots of FleetCommander capabilities are provided.

/ Major section header

3.1.1 Mandatory Requirement- Hardware

RFP Requirement
RFP Section4.2.1 Hardware: &
RFP Sectiond.2.1.1 Number of key control storage devices by motor pool (MP) size:
1 - 20 vehicles 1

21-50 vehicles ) Screenshots or photos
i " i to further describe our
31 - 100 vehicles 1 SRR S S

/ requirement solution

Proposed Solution:

Proposed Key Control I
Requirement Storage Device([s] Key Capacity Comments
1 — 20 vehicles One 24 key SAM 24 |
21 - 50 vehicles One 56 key SAM 56 |
51 - 100 vehicles Two 56 key SAM 112 | .

Note: Savings can be achieved by modifying the requirement from “51-100" feys down to “51 —
96" keys since the maximumsingle-sized key box is 96 keys— not 100 keys. W

| KeyCapacity ' Dimensions | Weight
L Bkeys [ 10"Wx13"Hx6%'D | 20Mbs |
_d6keys | 18"Wx18"Hx6'D | 45lbs.
3%keys | 18"Wx27'Hx6'D |65k
6d-keys | 28 wx28"Hx6"D | 95lbs. |
96-keys | 28"Wx36"Hx6°D | 130lbs. |

The format of Agile’s response is designed to aid the reviewer in evaluating compliance
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3.1 Mandatory Requirements

RI'P Section 4.2: The following products and services are mandatory requirements:

A description of how our solution meets each mandatory requirement is provided in the sections
below. In the event that there is any requirement which can be met in more than one manner, the
proposed solution will be clearly identified. Optional solutions are provided to give evaluators
and end-users insight into other solutions which may have merit in the State’s environment.

3.1.1 Mandatory Requirement — Hardware

REP Section 4.2.1  Hardware:

REP Section 4.2.1.1  Number of key control storage devices by motor pool (MP) size:
[ - 20 vehicles /
21-50 vehicles /
51 - 100 vehicles /

Proposed Solution:
Proposed Key Control
Requirement Storage Device|s] Key Capacity Comments
1 — 20 vehicles One 24 key SAM 24
21 — 50 vehicles One 56 key SAM 56
51 — 100 vehicles Two 56 key SAM 112

Note: Savings can be achieved by modifying the requirement from “51-100” keys down to “51 —
96” keys since the maximum single-sized key box is 96 keys — not 100 keys.

Key Capacity Dimensions Weight
8-keys 10"Wx13"Hx64%"D 20 Ibs.
16-keys 18" Wx 18" Hx 6" D 45 |bs.
32-keys 18" Wx27"Hx 6" D 65 Ibs.
64-keys 28" Wx28"Hx6"D 95 Ibs.
96-keys 28" Wx36"Hx6"D 130 Ibs.

REP Section 4.2.1.2  Number of outside-use key control storage device enclosures by MP size:

! - 20 vehicles /
21-50 vehicles /
51-100 vehicles /

Proposed Solution:

Requirement Proposed Solution Comments

1 — 20 vehicles Wall-mount Enclosure
21 — 50 vehicles Wall-mount Enclosure
51 — 100 vehicles | Environmentally-Controlled Shelter | Max key capacity of
96 keys of the wall-
mount enclosure
drives the solution
toward this option.
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Note: Providing a pleasant user experience is paramount to the success of the technology used to
automate motor pools. An awning (provided by the State) or another shelter option is a necessity
in order to gain user acceptance and avoid environmental conditions such as build-up of ice or
snow on the unit,

i
| ¥s
i
i
ﬂl
i
i

]

e
Wall-mounted Enclosure Environmentally-controlled Shelter

Outdoor enclosure solutions come in a wide variety of shapes and sizes. For example, a garage
setting can use standard key boxes and kiosks. Wall-mount locations support the standard
FleetCommander wall enclosure. Free-standing, or locations with more than 96 keys, require a
solution other than the standard FleetCommander wall enclosure. In addition to the obvious
environmental factors that lead to selection of an enclosure, there are many human factors that
must be considers. It is our experience that, even technically feasible solutions may not be
acceptable to users if lighting or protection from wind, rain, puddles, or other elements are not
accounted for, We welcome the opportunity to conduct a site survey to assist the state in
identifying the most cost effective solution for the State.

RI'P Section 4.2.1.3  Number of inside-use reservation kiosks with integrated pedestal,
touchscreen monitor, and printer by motor pool size:

[ - 20 vehicles 2
21-30 vehicles 2
S1-100 vehicles 3

Proposed Solution:

Requirement Proposed Solution Qty Comments

1 — 20 vehicles Pedestal Kiosk 2 For unlimited # of vehicles
21 — 50 vehicles Pedestal Kiosk 2 For unlimited # of vehicles
51 — 100 vehicles Pedestal Kiosk 3 For unlimited # of vehicles
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Note: Savings can be achieved by using wall-mounted kiosks in lieu of pedestal mount kiosks.

Pedestal Mount Kiosk Desk or Wall-mount Kiosk

Kiosks come in a wide variety of shapes and sizes. Additionally, there are a variety of optional
pieces of equipment such as keyboards, scanners, and signage that are available. Our team is
experienced in evaluating environmental conditions and other human factors to help select the
best solution for each motor pool location.

REP Section 4.2.1.4  Number of secure key rings or radio frequency identification (RFID) key
Jobs by motor pool size:

[ - 20 vehicles 25
21-50 vehicley 60)
51-100 vehicles 125

Proposed Solution:
Requirement Proposed Solution Comments
1 — 20 vehicles 25 Flexible Key Rings
21 — 50 vehicles 60 Flexible Key Rings
51 — 100 vehicles 125 Flexible Key Rings

REP Section 4.2.1.5  Number of in-vehicle REFID or magnetometer scanner for vehicle access
by motor pool size:

[ - 20 vehicles 25
21-50 vehicles o0
S51-100 vehicles 125

Proposed Solution:

Requirement Proposed Solution Comments
1 — 20 vehicles 25 In-Vehicle Car Sharing Modules

21 — 50 vehicles 60 In-Vehicle Car Sharing Modules

51 — 100 vehicles 125 In-Vehicle Car Sharing Modules
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Agile’s in-vehicle FleetShare hardware, comprised of a processor, RFID reader, vehicle
immobilizer, trip start/end button, voice module, and lock/unlock wire leads will be used to
fulfill this requirement. This capability provides the ability for authorized users at authorized
times to:

e Scan an RFID badge at the vehicle windshield to unlock doors and mobilize the ignition
e Attribute all in-vehicle telematics data to the driver associated with the RFID badge
e At the end of a trip, record the trip-end, lock the vehicle, and immobilize the vehicle.

This capability is new to the FleetCommander suite of products. It is currently planned for beta
release in 1* quarter of 2012 and deployment to the broader FleetCommander population in o
quarter of 2012,

REP Section 4.2.1.6  Alternate power supply for each secure, keyv control storage devices
ensuring four hours of uninterrupted service during power outages.

The proposed key boxes include battery backup to provide uninterrupted service for authorized
system administrators for four hours. The alternate power supply ensures keys can be accessed
without requiring the manual override keys to gain access to the box.

Note: A power outage almost exclusively implies that network connections are lost in addition
to power. All solutions that involve an automated key control solution require that approved
vehicle reservations are transmitted from a centrally-located server to the key box. While key
boxes can still be operated under an alternate power source during a power outage, it is
disingenuous for any vendor to imply that the key box operates completely uninterrupted since
all transactions will not be in the box. That is, solutions that do not have real-time access to the
server will not have up-to-the-minute access to all reservations. In the interest of full disclosure
of our solution, the following are noted:

e Our solution “fails safe”. That is, in the event of a power failure, unauthorized access

cannot be gained to vehicle keys.

e The proposed solution uses a robust, color, touch-screen kiosk interface that is browser-
based. In the event that power is not available to provide network connectivity to the
fleet system server, the kiosk interface used by fleet drivers is not available.

e Throughout a power outage, authorized staff will have access to 100% of the keys via the
panel located on the key box.

Note: Ifthe State frequently has a capability in which network connectivity remains, yet power
is lost to the local key box, we would be happy to discuss options for providing battery backup
capability to the kiosk.
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3.1.2 Mandatory Requirement — Software

REP Section 4.2.2 Software: A vendor-hosted browser client-server application must provide
the following functionality.

Our team is experienced in providing vendor-hosted browser-based solutions to a broad cross
section of the fleet community. The proposed solution is provided via our fault-tolerant hosting
environment, Pricing includes, but is not limited to: hosting, network and system administration,
database licenses, all required third-party software licenses (including SQL Server), firewall
protection, backups, and 24 x 7 monitoring.

REP Section 4.2.2.1 Application Administration:

FleetCommander is designed to be a scalable, configurable application that can be easily be
administered by fleet staff. Those users that are given the appropriate system-level permissions
by our FMO are able to modify FleetCommander to behave in the manner you desire.
FleetCommander is the only solution known that provides all of the following capabilities to
maximize the benefits for fleet administrators:

e The ability to communicate and enforce dozens of fleet policies

e The ability to tailor system behavior to account for nuances that are different from site-to-
site within the fleet

e The ability to customize dozens of different types of emails in order to maximize
customer communication and satisfaction

e The ability to track utilization by attributes such as site and how the vehicles are used
(e.g. Usage type).

RI'P Section 4.2.2.1.1 I'MO designated user roles, i.e., user, system administrator, etc. that can
be assigned to an unlimited number of users from within the application.

FleetCommander has roles that can be assigned to an unlimited number of users from within the
application by the FMO. There is no limit to the number of users that can have each permission.
Permissions can be granted for the entire Enterprise (all sites) or can be restricted on a site-by-
site basis. For example, if you have someone responsible for managing users or vehicles at a
single site, you could give that user System Administrator permissions for just that site. Or, you
could provide the ability for a driver to only drive vehicles from two different sites but no other
sites throughout the state.

The permissions tab on each user’s profile is used to grant/show the permissions that a user has.
Permissions are used to grant or restrict access to different parts of the application. There are
two distinct types of permission:

Enterprise-Level Permissions: These privileges, when granted, allow the particular
type of permission across all sites in the enterprise. Ifa user is given Enterprise
Dispatcher permissions, the user can dispatch vehicles at any site. To restrict this
permission to only one site or just a few sites, use the site-level permission.
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r;mliie}p Parmission: }E.Isage}(()egeuden;;}@

I;'}, User 1D: 11

User Information
Name e s Adams, John (blank)
Usermame: jadams 1

[ Backtomanageusers | [ undo Changes ]| Save Permissions | |

| ENTERFRISE- AND SITE-LEVEL | PROVIDER-LEVEL | f

Enterprise-Level

Enterprise Administrator
Enterprise Dispalcher
Enterprise Mantenance
Enterprize Driver 0
Enterprise Requestor
Enterprise Inspector
Enterprise Prep |

Enterprise Risk Mgt Administrator 1

O0000O0HR =G E

Enterprize HR Administrator

(Check Al ) ( Uncheck Al ] |

o AL, gy o ko ST AR e A ARAS S N s

A

Site-Level Permissions: These privileges, when granted, allow the particular type of
permission only for the site(s) granted.

Notes about permissions:

Administrator Permission — gives access to all areas of FleetCommander - in particular
the administrative pages (pages accessed by the “Administration” link on the home page).

Dispatcher Permission — gives access to the dispatch forms.

Maintenance Permission — gives access to maintenance functions as well as related
forms needed to view maintenance schedules.

Driver Permission — only gives permission for this person to be assigned as a driver on a
reservation. Ifan attempt is made to make a reservation for this person to drive a vehicle
and the user does not have Driver permissions, then FleetCommander will stop the
process and issue a warning.

The selected user does nat have parmission to drive a vehicle,

Permissions are enforced throughout the application




Requestor Permission — only gives permission for this person to make a request for a
vehicle. Note, in order for a person to make their own reservation to drive a vehicle, they
must have the Requestor and Driver permissions.

Inspector Permission — gives access to the Inspection function.

Prep Permission — gives access to the Prep function.

Risk Mgt Administrator Permission — gives access to the Risk Management and

subrogation processes.

RI'P Section 4.2.2.1.2 FMO designated system administrators will be granted roles or
8 i !
permissions within the application to set user rights, add new user accounts, modify existing

accounts, and delete user accounts for their orsanization and from within the application.

Authorized FMOs can set user rights, add, modify, and delete user accounts for their

organization from within FleetCommander.

Permissions are granted to FMOs as described in response to the previous RFQ requirement.
Those authorized FMOs can access functions such as the Manage Users function to change user

account information.

.‘P:‘e UN IVEQS:, i

/L
S Motor Paol 4

Manage

Conflgure

Manage Usera: Browse

Agile FleetCommander

# Home 3 Logout

[7)

Help @ About

A | following:

Show Only

Last Name | *Usage Type £

*Status
Username — 7|
Division | *Accass -Any- ™

S Groups —

Department [None Selected z . s

Account [ o }

*State ~

[ *validated License [ | *Unvalidated License

Has access to the *Permissions

Germantown
Chantill

(No Permissions)
Enterprise Administrator s

Enterprise Dispatcher
Enlemrise Driver

Save Defaults

'

Username: Ef

Name ¥ E-mail

Adams, John matthewwsde@venzon.net.,

QX bbarker  Barker, Bob nogneb@verizon.net..

Q,X abenson Benson, Amy mowade@verizon.net...

? Access Informati

Status
Enabled

Enabled

Enabled

an

Access Groups

Standard

Facu'ty

Staff

Students

Coaching The Van Driver 11
Defensive Driver

Standard
Facu'ty
Staff
Students

Standard

Facuity

Staff

Students

Coaching The Van Driver 11
Defensive Dniver

[ clear Defaults

Adding, viewing, editing, or deleting users accounts is straightforward and follows the
same conventions as used elsewhere in the application.
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A form used to modify user information is shown below. Note that information contained on the
form is configured during the initial site setup and can be tailed by your FMO any time. The
form can be customized to include, not include, and even require or not require certain data

fields.
Prof| ][E,yﬂsb)iqu;](ugﬂﬂfw]
]__ E:'_:l-: to Manage Usars - | Sand Walcome Email | [ urds Changes [ Dalete User ! | Save Changss
[ Mske Reservation
User Information
Nams= Adams Jotn
Salutaticn: Mr. v
Evplayee 10: j2dams
Naw Fassvord:
Corfirm Password:
Access Information
Acczss Groups: V| Stardard
V] Faculty
| staff
| Students
7| 15-Fass Van Train a9
¥ Defersive Daver
[(selectanl | Unseiezt AN
Usags Types: v Daly Rental
| Lease
| Courtesy
| Mairtensnce
[ seiectan | [ unsetect A
Status: Enatled -
Keylocker Information
Bl | RsndemFIn |
Electrome ID:
ameEioble Self Chegk QLT e V] st bt 5. hrtoe sap bt et sl bt s e« o i B

The User profile form has a wealth of information. Note the diffevent tabs that are
used to neatly organized different types of user information

vehicle or driver at the time vehicle reservation requests are submitted or when the vehicle is

scheduled for pick up.

From the onset of developing FleetCommander, communicating and enforcing fleet policies has
been at the core of the product. FleetCommander has a wide variety of functionality that

provides the following capabilities:

e User-friendly error messages provided to requestors of vehicles to notify them that
additional information is required before their request can be fulfilled.

e User-friendly warning messages to let vehicle requestors know of situations such as
“Your driver’s license information on file is expired and you must show a current license
to fleet staft™.

o Messages to FMOs that required information is not present on forms.

]

An example of warnings is provided below:

Warnings to FMOs when “normal” rules may be violated if they proceed with an action.
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Microsoft Internet Explorer @

This user does not have permissions for this Usage Type.
\p This user does not have Driver permissions for this site,
This user does not have Access Group permissions for this vehicle,

Do you wish to continue with this reservation (Ok = Yes, Cancel = No)?

[ OK ” Cancel ]

FMOs are provided warning messages and, under some conditions, are allowed to
over-ride rules that fleet drivers are not allowed to override. This flexibility is critical to the success of an
automated motor pool system

FleetCommander enforces rules even under circumstances such as changing a vehicle or a driver
on a reservation.

RIEP Section 4.2.2. 1.4 Automatically provide vehicle utilization optimization during the vehicle
aSSIZNIMent process.

FleetCommander’s Vehicle optimization Chart is provided at the time a vehicle is being assigned
if the manual vehicle assignment method is being used.

Ly st it mes 151142611 GRG0

! Request is pending
Request ID: RO03211

vehicle Selection

Vehicle: GUI531A (2003 White Fard 500, F, 879) -
Sile; Chantilly Driver: aulh, i
Lacaban: v Cptions: {
Typea: Mid-sized Sedan Requasted vehclar
Humbar of Ozcupants: 1
Schedule Information Additional Inlormalion
Usage Typa: Moter Pool Rental Dastnation:
Pick-up date / tme: 11/12/2011 08:00 AH Purpase:
Return date f timat 11/12/2011 05:00 PH Test Fia'd (use Hyphan
Duration: 9 haurs Caly):
Fund Code:
Orgn Code:
Frogram Codzt
Commants:
[ Cancel (Back) | [ Add Alent | [ oK (Assign vehidle) || OK (Assign, Apprave) | [ O (Resign, Approve, Dispatch) ) [ View Request

Vehicle Oplimization Charl Crileria

Sita: Losation: Type! Usage:
Chantity - All Lazatians v Mid-sized Sedan w Motor Foo! Rertal »  Ocoupaits: 1 ¥
Chart Start Date: 11/12/2011 E:] Vehicle sart order: | Eariizst Hileage Date v iDay View ® Hour Visw || Show Overlap Reservations
;!p:al:ﬂl:calpl Ignore Cplions | |Ignore Bu'fers
Displaying 1 - 6 of 6 vehicles o S Last ienoe e
Lowest Last Mizaga o end Refresh Chart
Vehicdles displayed per page: 12 O'dast Modal vear - (itswend)
0 revious | Mest [ s Heaest Modsl Year
First | Previou lp;qe' Il Iu;; ‘Sam Sunday November I]*
vehicle o[1l2(3[a[s][&]7 Latest Mizage Dale olzol21[2z[23[ 0 [a [ 2[3[a[s[e] 78 o 1o[1a]1z[13[1a[1s5]16 17[18]15]20] 21]22[23
=) = Parking Space - Ascending
1 GO951A Parking Space - Descendi
¥l GLO-Fiizt ]
X corasen
= 1BYA?-Camiry
% G7az-lmpala
¥ L00AOD4-AR
0j1j2({3(4]|5]e|7 17119/19]20]2122f23]of1i2]3fals]|el7is|9lio{11]32]13]14[15[16]27]|13]35|20{21]22/23
First | feevious ';;H'; Il In’; ll ‘Samrday November 12 Sunday November 13*
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The vehicle request is shown on the top half of the screen. Vehicle utilization is shown on the
bottom half of the screen in calendar format.

RIP Section 4.2.2.1.5 Promote sharing vehicles by carpooling in order to limit the vehicle
miles.

FleetCommander’s carpooling function is an easy way to promote sharing of vehicles. It is
accessed by users via the left-hand navigation.

e UNIVER

B*Motor Poal™#

Welcome
Vehicle Use cl & S ———

*Make Rescrvation Post Car Pool Trip
My Schedule
¥ Car Pool

' My Profile

} My Vehicle L1/11/2011 11/11/2011
y Vehicles Departure Date ﬂ Return Date

' My Reports — .‘ﬂ‘}

LA UG ENTEY | Ceparture Time  8:15 a.m. Return Time 11:30 a.m.

*Vehicle Config Departing

Location
Information ®

Release Form Comments 1 prefer to drive in a larger car
'Po

*vehicles and Rates
! Locations
FContact us

YFAQs

¥ Terms of Use [ Returnto Messageboard | [ ResetForm |
' Privacy Statement
' Documents

*Sign Up Now!

Y Give us your
Feedback!

Origin Destination

Morgantawn Civic Ctr Destination  WVU Admin

N T
1am a: | Driver @ Passenger :._JJ‘ Show Name?

State employees can post carpooling messages as either a “driver” or a “passenger”. The tool
works in a manner that is anonymous, if desired, to ease the security or privacy concerns that
often are associated with carpooling,.

RIFP Section 4.2.2.1.6 Adjust vehicle utilization optimization parameters manually.

Choosing the “right” vehicle is a critical component of any fleet system. FleetCommander has
the ability to adjust vehicle utilization optimization parameters manually.

The utilization optimization parameter default settings can be set via the Enterprise
administration screens.

AT A TIEE U VIS S P AP s Ry W St i AR A T TYINA AN AR TN R e R et e

Optimize Chart Default Sort Lowest Last Mileage - <
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Utilization optimization parameters can also be set at the time that a vehicle is being assigned.
The screenshot below depicts the drop-down menu that is used to select the desired utilization
optimization parameters.

*Vehicle sort order: | Alphabetical

nghest Last Mileage
Lowest Last Mileage
Oldest Model Year
MNewest Model Year
Earliest Mileage Date

Latest Mileage Date

Parking Space - Ascending
Parking Space - Descending

REP Section 4.2.2.1.7 View vehicle utilization calendar by the hour or by the day.

FleetCommander’s Manage Fleet chart and the Assign Vehicle functions both provide a view of
the vehicle utilization calendar by the hour or by the day.

When assigning a vehicle, the day/hour view will be selected based on the duration of the vehicle
request. For example, a trip lasting only 7 hours would appear in Hour View. A trip lasting
several days would appear, by default, in Day view.

Vehicle Optimization Chart Griteria
+Site: [ Marysville Service Center .v“‘ 'Location:|All_LScali0n; .‘v‘: 'rypg:lSedan 't! 'Usage:[ ¥ fiy Ren _i V 'Occupan!s:il .VT
chart start Oste: (101872005 | EB1] syebicte sort order: [ Alphstetica 8 O%osy view © Hour view
| save Defaults ][ Clear Defaults | Refresh Chart | [ Legend |
First | Previous | Next | ‘ *
Last | Tuesday October 18 | Wednesday October 19
vehicle [ loltlz]af4]slel7 6910111208 14151601718119%202022%23[0 (1 [2[3 (45 6/7 (89 10111213141516171819 202122 23
e200509134 I EEMIEIIIIIIIIIIIIIIIIIIIIIIIIIllllll
G09128 oIo[o[op[olo[olo[o[o[plo[p[o[p]p|o[p|D] o[o[o[plplplo]o|plplp[p|ojp[piplpipip]plD|D]
509541 AN llllllllllllllllllllllll
62491077 | llIIIIIIllllIllllllllllllllllllllllllllllllllll
678221 0 ) A T A v
hieon 112 : lllllIllllllllllllllllllllll,ll,l,l,ll,llllll
[ lolrlzl3la/sl6l7]8/91011121314151617181920212223/0(1(2(3/4/5/6/7 819 101112131411516:171181920212223
First | Previc ||~.|..-‘pl|| ‘ | *
Last Tuesday October 18 Wednesday October 19

Simply click the desired radio buttons to change between Day View and Hour View.
RIP Section 4.2.2.1.8 From the vehicle utilization calendar, allow FMO or system
administrator to make a vehicle reservation by clicking on an available time and date while

invoking a reservation form.

A vehicle reservation can be made from the vehicle utilization calendar by simply clicking on the
desired vehicle on a green (available) square.
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hicle Dispatch - Windaws nternet Explores

TR BebpefReat sglefiest cony¥ st 4 storebander

Vehicle

Yehicle Information

Juericte: GIFALA

Webede 10 (VIN):  IHTEIMIDNG

Desorptnn: 003 white Ford 940

Licerde Bumbar.  WER O3

Requestor [nfermation

Ustrnane / Hae muade  Me, Matthew Wade
E-ond addresy: mwadeFaglefleetcom
CouersurerlD;  [sbensan

Schedule Information

Pdawdite ) oanesser B0 [1oam L@:i J

*Site: | Marysville Servica Center _v,J *Location: ['AII Locations

Chart Start Dste: 1071872005 | EZ1] +vehicte

First | Previou Next |
|..lu Lt sl I! ‘ Tuesday October

Vehicle [ 001123456789 1011123314 st (g Y - @B
fzansonia | CEENEOEEEGOOEEEL- | e S s
G0s1z0 | BIERIEGIE EEJEEEJ - o
s0s541A AN v
62491877 AN ey e
Gra221 - ENNENOOOOE b =
ison 112 | cleiciciclch | 1] i | |

| lol12.34 5/6 7/8/91011121314 Pupa |

First | Previous | Next || Gaan

Last Tuesday October

Seliertabegn s

[ taa{conrofegie) ) [ CrcelReques

*"\W‘F‘W"\J e

All of the standard error-checking, rule validation, and other checks occur when a vehicle
reservation is made via the vehicle utilization calendar.

RIP Section 4.2.2.1.9 From the utilization calendar, allow FMO or system administrator to
move reservations hetvween vehicles.

FMOs can move reservations via the utilization calendar by simply clicking on a red square
depicting a reservation. An example is shown below.

i . . [
IV S P RO S aliicle Optindzation GRArt GEEER -« ool e e o

*Site: | Germantown e:ambus o, 'Location;’[Ail Locations | jj "rypa’:l- Any Type - & *Usage: [AII i L™ tOccupants: Il .V'

1 A 3 .
T i = . - —
ChartiStart Date: [3/28!2001 LE:’ *Yehisle sort arder: 1 Ll Change Vehicle - Windows Internet Explorer l;l

| ®Move reservation «/

{O*Jiewresar:vation-- ST Il e R N Y e

First | Previous | Next |
Last

: ‘ Wednesday :Harch 28
l1l2(3/4s|eiz|6]910111213!

Vehicle :
87-Carnr

Cencd

:\\100% d

HEIE] |5|63? 89! 10111243'14'15!6'!7181920212223\0'1|2|3H Sl 6\7\3 9 Nll.L213Hl516171819202122'
‘ . Wednesday March 28 Z ‘ Z . Thursday March 29 ’

st |xuu|mr\| .v||
Last

When the “Move reservation” button is selected, a list of vehicles that meet all of the same
rule/policy validation rules is presented to the FMO. This function is very helpful in shifting
vehicles around to optimize the use of the fleet.
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homw over a reservation lo view more f[’(’f(l[/(,’(! uglunnulwn abuul 7 .spec.g/:(. reservation.

When FMOs move their mouse over (hover) parts of the utilization calendar, useful information
is presented to assist the FMO in making smart fleet decisions. When the mouse moves over a
reservation, detailed information about that reservation is presented, including the reservation
confirmation number, the usage type of the reservation, the stat and end times, and the driver’s
name. When the mouse moves over a vehicle name, information such as the vehicle odometer is

presented.

Agile FleetCommander

= Mouse-over: see brief M some: Diagsr @ Heln @ About

“m4 description ' '

* Click on it: view
reservation or move it

Manaqe
“Administration

v Chart Criterdia

- ¥ *usage: | Dail] Rental ‘V.| *Occupants: [1 ¥

» Mouse-over: see brief
description
» Click on it: see entire

_V‘ O *oay lew © *Hour View

hults Clear Defuits | Refrash Chart Legend

Chart Start Date: |

Pl ] s ek lr profile Tuesdal September 27 B
| lolil2]3l4] 2\3\4\5\6\?\3 ) 1011112113114/15 16171819 20 21 22 23
: EEEEEEEEEEEEEEEEEEEEEEEEE (Conf:100009, Mvmﬁ' 09/26/2005 05:00PM,
1 T 22742003, C5:008 W, Jeh e
AN llllllllllllllllllllllllll
0 2 22 2 T
) )
| 0123415 6/ 7(8(91011121314151617181920282223/0/1/2(3(4(/5/6]7/8(910111213141516171681920212223
: ',I.,‘l‘ I Previous | vext I ‘ Monday September 26 Tuesday September 27 ‘

RI'P Section 4.2.2.1.11 From the utilization calendar, allow FMO or the system administrator
to click on a specific reservation in order to view the entire reservation.

FMOs can click on a reservation to see more information. As reflected in the pop-up below, the
FMO is presented with an option to move the reservation or see more details about the entire
reservation.
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Vehicle Optimization Ghart Criteria

*Site: | Garmantawn Campus (¥ *Lacation: [ All Locations & *Type: |- Any Type - (v *usage: [All ™ *occupants:|l ¥

First | Provious | Newt ||
Lasl I

‘ Wednesday March 28
Yehicle [3lals|6l7]8/910111213141516171
BY87-Camry
C092716
CGPI6ED
E20-Accord
G09128
GO9%41A
G10-Pilat
G702-1moala
H87-Impala
PORYIZ

®Move raservation
W

| () ()

() @ Intemet 0%

First | Previons | SNext |
Last |

4

wednesday March 28 Thursday March 29 ’

Once the “Submit” button is selected, the reservation details can be viewed.

LA Request data’tme: 11/10/2011 12:51 PM
Request was approved
Request ID: RO03208
Confirmation number: 102314

[ Ok (8ack) ][ Add Alert | (CAdd Notes ] [ Modify Request | [ Dispatch |
[ Remove vehicle ][ Change vehicle ][ _ Cancel Reservation

Requestor Information

User 1D / name: imonroe/Monroe James

E-mail address: W i t
Driver Information

Schedule Information

Pick-up date / time: 11/11/2011 10:00 AM
Return date / time: 11/11/2011 03:00 PM
Duration: 5 hours

Actual Information
Actual Pick-up date / time:
Actual Return date / time:
Actual Duration:

Selection Information
Usage Type: Motor Pool Rental
Site: Chantilly
Asset Sequence: 1
Lease Deduction: )
Lease Deduction Schedule:
Location: ]
Tvp‘e:
Options:
Number of occupants: 1

Additional Information
Department: Archaeology
Budget Code: uc-1092-HG7
Destination:
Purpose:
Comments:

Vehicle Information

Vehicle: 100A004-A6 (2001 Blue Ford 500)
Tag #:

Lacation: Student Union Building

Type: Mid-sized Sedan

Reservation Information
Audit log entries
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RI‘P Section 4.2.2.2  Computer Dashboard Technology:

FleetCommander has several different types of computer dashboards. Dashboards are used to
automatically consolidate and present the following types of data:

e Motor Pool / Vehicle Use
e Maintenance
e Risk Management

Dashboards all have filters to narrow the data set to be viewed so that it meets the FMO’s needs.

REP Section 4.2.2.2.1 Use dashboard display functionality (business intelligence) customizable
according to user-defined data elements.

Dashboards such as the Vehicle Use Dashboard can be customized using the “Filter” icon.

Wﬁdlmsduy, All[il;ﬁl flI],. 2006

—
Yehicles Departing (5) Yehicles Returning ()
Barker 07:00 PM QwikFind: [All Categories . | x Wade 05:00 PM
o HE7-lrmp 100477 N = E20050914A 100479
Lincoln 08:00 PM current Vehicle Availabilit Cejko 09:00 PM
- G76271 100207 Flest Btatistics e b e G09128 100205
(] Mistry 09:00 PM Vehicles in Flaet: 14 Available Min Max Washington 09:00 PM
- 092716 100212 o 100A003-A6 100202
= 1l Benson 09:00 PM Total Users: 23 Mid-sica: 3 0 ,!_—??...., 8 Bodoh 10:00 PM
Requests Today: 11 g — U 3 CGPI6EB0 100213
Requests Last Year: 221 ompach [aa— Jefferson L1:00 PM
[T GO9541A 100206
Max Requests Per Day: 19 vani i 0 B ?
Avg Requests Per Day: 3

Fleet Capacity/Demand ¥ CUSTGmar GBIISTattion

@ pPending Requasts: 2 13

50%
@ Change Requasts; 1 10 25% T
Cancelled Requests; 2 8 r 8
@ Late for Pick-Up: 2 EM ‘
@ Lata for Return: 5 0% 1062

1

In Insp Vehicles: 0 4 I
@i votcte 1 kit ld gy L

vehicles in use! 8 EEEE EEEEETEE EE 3 3 r g r “ r %

e § FRARSASRARREARRAERERERAE Sl Al A
icl s
@ Users Pending: 2 “Depating  © Returning ®Unhntion ®Capacity Staff Vehicles ystem
|

fresh: @/30/2006 8: 21148 PM Cyrrent Filtarr Ugaqe Type(s) All Sitagr Chantilly Campus, Germantown Campus Lagationst ke this my defayl
Al vehisle Typels): Al \

As reflected in the screenshot on the following page, the Dashboard filter can be used to select

dates, sites, locations, usage types, vehicle types, and other user-defined data elements in order to
restrict the data set viewed or the format of data that is presented.
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® Dashboard Filter (%]

Show for Date: 11/12/2011 @i Refresh Interval: S min ¥

Apply Filter

Site(s): Location(s):

Germantown P All Locations »
Chambersbur =1 | Germantown: 240 3rd St. 1=
TSRS | Chambersburg: Hwy 30 Garage

Frederick = | Chantilly: Chantilly Garage *
Usage Typs: Vehicle Type:

[all Usage Types DO All Vehicle Types -+

Motor Pool Rental & 15-Pass Van ]

Long Term Lease Bucket Truck

Courtesy v Bus =
Clipboard Display Options: [] Two line display
Leaving Driver's Last Name ¥ Returning  Driver's Last Name ¥

[¥] view Fleet Capacity Graph [V] View Customer Satizfaction Gauge

[ Save Defaults || Clear Defaults |

I A A4

organizational hierarchies.

Data on dashboards can be consolidated (to show data across all organizational hierarchies) or it
can be limited to a subset of the organization hierarchies authorized for each individual FMO.
Access to only specific sites can be provided for each FMO as needed to support the State’s
business needs.

RI'P Section 4.2.2.2.3 Dashboards must automatically refresh no less than every fifteen minutes.

FMO’s can select the refresh rate for dashboards. Options, as reflected in the screenshot below,
include 5 minute updates, 10 minute updates, 15 minute updates or no updates.

® Dashboard Filter @

Apply Filter

Site(s): Location(s):

Germantown -

Chambersburi (=3 ]
Frederick v

Usage Type: i 2

AlllUsage Tvoes. P All Vehicle Types -

Motor Pool Rental (= 15-Pass Van (&)

Long Term Lease Bucket Truck

Courtesy N Bus -
Clipboard Display Options: ] Two line display
Leaving Driver's Last Name ¥ Returning  Driver's Last Name +

[V view Fleet Capacity Graph 7| View Customer Satisfaction Gauge

Save Defaults ][ ‘Clear Defaults
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RFP Section 4.2.2.3  Reservation IForms:

Reservation forms are accessible to all FleetCommander users with the “Requestor” permission.
The form is used to request use of a vehicle. As described throughout the sections that follow,
the reservation form and the method used to assign vehicles and approve requests is highly
configurable.

1€ UNIVEg,

Saotor Po v -t e Agile FleetCommander

M Home [ Administration & Logout @ Help @ About
Vehicle Use o

Vehide Reservation - Start Request Logged In: Mr. Edwin Smith
*Make Reservatlon

' My Schedule

[ % Request Information

Y Car Pool Cnly the Driver listed on the reservation form is authorized to drive the vehicle.
My Profile Requestor Information
t My Vehicles User ID / name: esmith / Mr. Edwin Smith
} My Reports E-mail address: esmith@agilefleet.com
} Accidents/Incidents Driver's user 1D esmith (Mr. Edwin Smith} chanqge
}Vehicle Config Schedule Information )
m Pick-up date / tima: 01/22/2011 SY 7 v 00 v AM w
= Return data / time: 01/23/2011 SY 5 v 00 v PM w
Instructions
¥ policles Selection Information
'Vehicles and Rates Usage Typs: Rental-short Term
b . Sitet Germantown
Locations e
} Contact us Type: Md-sizad Sedan v B '
PFAQs Optians: Cees | Trai'er Hitch | |Rocf rack | | All rows rermoved
Terms of Use [ 1cargo Carrier
! Privacy Statement [ clear options
" Documents Kumbsr of occupants: 3w (driver and passengers)

'Sign Up Now!
' Give us your

Additional Information

Feedback! Business Group: A‘-chaeolo;y =
Aezponnbity Code: UC-886783
Destinatan: Greensbaro
Purpase of trip: FlezstCommardar demo
Overmight use?; Yes -
Additional requirements (e.qg. space for equipment) .
Heed large Lrunk for kiosk and key contrel system. .

press Shift=Eater to begin 2 ¢
[_ _ Cance! Reg ] [ Next (Continus Request) ]
Privacy Statemert ¢ Feedbsck
Cepynght £ 2010 Azi's Accass Cantral, Inc, All nghts resarvad
RIEP Section 4.2.2.3.1 Vehicle reservation forms must be configurable according to user-defined

data elements; include the ability to select or deselect data fields: and assign "required” status
on selected data fields.

More than twenty different user-defined data elements can be configured on the vehicle
reservation form. The screenshot on the next page shows the screen that authorized FMOs
access to determine whether fields appear on the reservation form and whether the data field is
required on the reservation form.
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L__/

rQMLﬂJW Resel Vation ﬁfu@ffiﬂm;ﬂ@é][iicé{wlas]fﬂms

Chantilly
Motor Pool Rental Custom Fields

[ Backtosites || Back to Custom Fields | [ Undo Changes || Save Changes

Make New Reservation - Administration Side

Requested Requested and Required
Location 1 (]
Occupants ¥4 v
Oepartment vl V]
Budget Code [¥] ]
Destinaticn ¥l vl
Purpose [l ]
Test Field (use Hyphen Only) il (]
Fund Code [l L
Orgn Code i B
Program Code ] i1

(i) oupmidAls) (SeesAl) tnssieiAl]

Make New Reservation - User Side

Note that all items such as “Department” and “Budget Code” (and others) shown in the
screenshot can also be configured by authorized FMOs.

RIFP Section 4.2.2.3.2 Reservation form data fields that can be defined as date fields,
alphanumeric fields, numeric-only fields, drop downs, and text validation fields to ensure only
validated data enters the system.

Authorized FMOs can define the data field labels and the type of data that is to be collected.
Examples are shown in the example below.

Custom Field 6 Orgn Code Text v Configure Values
Text

Custom Field 7 Program Code Configure Values

Date Range
Value Range (integer)
Text (numeric only)
Text (with validation)
Drop-down list

In addition to being able to define types of data to be collected, FMOs can even specific valid
values. As an example, an FMO can define a text field and only allow values such as “Business”
or “Personal”.

REP Section 4.2.2.3.3 Forms that are customizable by motor pool location.

As reflected below, nearly every reservation setting can be customized by motor pool location.

The first screenshot below shows default values that are used at the site called “Chantilly”.
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) users ) vehictes) Lavout | Locations ) iosks ) mitina Rates
[ eackto sies ] (__undo Changes )

Chantilly Site Settings - Reservations

GENERAL SETTINGS | CUSTOM FIELDS

Reservation Settings \

Reservation Time Interval 1S min v

Start Date Default Tomorrow v

Start Tima Default gam v

End Date Default Tomorrow ¥

End Time Default Spm

Dispatch Date Default Reservation Date +

Cancel-ahead howrs

Reservation Request in Advance day(s)

End Buffer 0 minutes

Hotor Pool Rental

Ehgible for Manual-Assign? @ Yes | ) No (This site allows an eligible user to choosa a vehicle for a reservation.)
Users making a reservation can: select available vehicles with resv. mouseovers, A

Eligeble for Auto-Assign? @ Yes ) Mo (This site allows a vehicle to be automatically assigned to a reservation of an el:gible user,)
Ehgble for Autornatic Appraval? @ Yes () No (This site allows automatic approval of reservations for eligible users,)
Long Term Lease

Eligible for Manual-Assign? I Yes @ No (This site allows an eligible user to choose a vehicle for a reservation.)
Users making a reservation can: not see avalable vehicles, v

Eligible for Auta-Assign? ) Yes @ No (This site allows a vehicle to ba avtematically assigned to a reservation of an eligible user.)

In addition to defining default values, each site can be tailored to request and require each
specific field.

(M}(M]{L@@r;c;m n:]f @]{ Billing Rates]

Albion
Student Transportati Custom Fields

[T (Reservations:

Make New Reservation - Administration Side

Requested Requested and Required

Location v (7]
Occupants vl (V]
Program/Cottage for contact (V] v

(] B
Destination (City) (V] v
What are you doing? (V] (V]
Do you need a cell phone (Y/N) ] [
YourCell#(type NO for no cell) ] il

(“select Al [ Unselect Al ) ( Select Al )[_ UnselectAll

Make New Reservation - User Side

In order to facilitate reporting based upon normalized data, many data fields are defined at the
Enterprise level. For example, the vehicle type “Sedan” would be defined at the Enterprise level
rather than at the site level in order to report Sedan usage. If the vehicle could be defined
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individually for each different site, reporting would not be possible across the enterprise if
individual sites had named the vehicle types things such as “mid-size” or “Passenger Vehicle”.

RITP Section 4.2.2.4  Data Validation:

All data is validated before being accepted by FleetCommander. Details are provided in the
subsections below.

RIFP Section 4.2.2.4.1 The reservation system must include a data validation feature for data
[ields designated by I'MO, e.g., organization name and billing codes.

This feature exists in FleetCommander. FMOs can designate data type as well as specific field
values such as organization name and billing codes that are allowed by the system.

REP Section 4.2.2.4.2 Provide an interface for importing and exporting data to and from the
motor pool reservation and key control system.

Nearly all FleetCommander repotts are capable of exporting data via html or Microsoft Excel
formats. Interfaces such as those used to import fuel files are available to bring data into
FleetCommander.

RIEP Section 4.2.2.5  Reservation Intervals:

In addition to reservation intervals described in the subsections below, FleetCommander has
many different reservation interval settings that can be configured on a site-by-site basis.

i DY Y e T R AL A A T N A e e A o Nt A A N e e A S
Reservation Settings
Reservation Time Interval 15min v+ ddemm———
Start Date Default Tomorrow ¥
Start Time Default gam ~
End Date Default Tomaorcow v
End Time Default S5pm ¥
Dispatch Date Default Reservalion Date
Cancel-ahead hours
Reservation Request in Advance day(s)
End Buffer 0 minutes
e i, et i - APl

The screenshot above shows the reservation time interval (e.g. 15 minute, 30 minute, 1-hour or
1-day) setting for a site, as well as default values that appear throughout the application to make
the user interface easy to use.
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REFP Section 4.2.2.5.1 FMO or organizational specific starting and ending times for vehicle

reservations during weekdays, weekends, and holidays.

FleetCommander’s system administration features are used by FMOs to specify starting and

ending times for vehicle reservations on weekdays, weekends, and holidays.

Q¢
Q¢
Q¢
Q4
Qe
Q¢
Qe
Q¢
Q¢
Qe
Q¢
Vs
Q@
o
Q¢
Qe

Site Day
Centreville |sunday
Centreville Monday

|Centreville | Tuesday
Centreville

|Cenlrevi|le | Thursday
Centreville Friday
|Centreville | Saturday

Chambersburg Sunday
|Chambersburg |Monday
Chambersburg Tuesday

}}]] ’:J Page 1 of 6 ‘»

Resv. Start Between Resv. End Between

111:58 AM - 11:59 PM
12:00 AM - 11:59 PM
|12:00 AM - 11:59 FM

Wednesday 12:00 AM - 11:59 PM

|12:00 AM - 11:59 PM
12:00 AM - 11:59 PM
[12:00 AM - 11:59 PM
12:00 AM - 11:59 PM
[12:00 AM - 11:59 PM
12:00 AM - 11:59 PM

|chambersburg | Wednesday |12:00 AM - 11:59 PM

Chambersburg Thursday
i Chambersburg |Friday
Chambersburg Saturday
| Chantilly :Sunday
Chantilly Monday

29} Page 1of 6 PP

12:00 AM - 11:59 PM
{12:00 AM - 11:59 PM
12:00 AM - 11:59 PM
112:00 AM - 11:59 PM
12:00 AM - 11:59 PM

[11:58 AM - 11:59 PM
12:00 AM - 11:59 PM
{12:00 AM - 11:59 PM
12:00 AM - 11:59 PM
12:00 AM - 11:59 BM
12:00 AM - 11:59 PM
[12:00 AM - 11:59 PM
12:00 AM - 11:59 PM
[12:00 AM - 11:59 PM
12:00 AM - 11:59 PM
[12:00 AM - 11:59 PM
12:00 &M - 11:59 PM
[12:00 AM - 11:59 PM
12:00 M - 11:59 PM
[12:00 &M - 11:59 PM
12:00 AM - 11:59 PM

Each site can be configured to have different operating hours on a day-by-day basis

1D: || (Add] (view | [Edit] [ Delete | <1< Page 1 of 1 [0

ID | Dates * Description Show
QX | 13 10/21/2008 |Columbus Day i g
QX 14 11/11/2008 Veterans Day <
Q¥ | 8 |1/18/2010 \Martin Luther King | &
Q&K 9 2/15/2010 Presidents Day 7
Q&K ; 10 |5/31/2010 iMemoria| Day r
QX 12 9/6/2010 Labor Day i
QL X | 4 11/25/2010 ‘Thanksgiving o
QX 5 11/26/2010 Thanksaiving v
QX 6 | 12/24/2010 Christmas o !
QX 11 7/4/2011 Independence Day '
QeX | 7 1273172011 New Year's v

<\:]] JL_] Page 1 of 1 E:)I.{iﬂ

Holidays can be setup using the Configure > Holidays function
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REP Section 4.2.2.5.2 Configurable time buffers between reservations to ensure vehicles are
Jueled, cleaned, and properly maintained before their next scheduled use.

Time buffers can be setup on a site-by-site basis to ensure there is time for vehicles to be fueled,
cleaned, and properly maintained before their next scheduled use.

"'q-\._f\,r”“'—h-ﬂwwmmf\ﬁqf*umﬁﬂ" raeyS)

End Buffer ‘h\ 30 minutes

RIFP Section 4.2.2.5.3 Manual override by FMO or organizations of reservation time buffers.

When assigning vehicles to reservations, FMOs can elect to “Ignore buffers” in order to
manually override the buffer between reservations.

Vehicle Oplimization Chart Criteria
Site: Location: Type: Usage:
Chartilly - Chartily Garage v Hid-sized Sedan v Mokor Pool Rertal v Oooupsnts: 4 v
S vehicle sort order: Lowest Last Mizage - Day View @ Hour View | Show Overlap Reservations

Chart Start Date: 11/12/2011 : .
| 1 lgnore Optns V) Ignore Buffers

Displaying 1 - 6 of 6 vehicles S S ——
Vehides displayed per page: 12 [ tegend H Refresh Chart |
irst | Previous | Next | Las
___ Pagelall
Vehicle
M GO9541A
) GLO-Pileh

W

. Saturday November 12 Sunday November IJ.

RI'P Section 4.2.2.6  Application Workflow:

FleetCommander’s highly configurable application workflow is described in the sections that
follow.

RI'P Section 4.2.2.6.1 Confirm whether the driver's license is expired, suspended, or not
validated according to the driver's profile at the time a reservation is made for the driver and at

the time of vehicle release to the driver,

FMOs can determine whether the FleetCommander system checks for expired driver’s licenses,
suspended driver’s licenses, or whether the driver’s license has been validated by the fleet staff.
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Nﬂﬂ,ﬁ‘f\_r“b‘/\/-‘h‘\‘ﬂfMAHMA/‘r‘V.hr"M‘\f‘-\Ju\‘,MM""“\A\-“/\V\_\‘.AM\P“/‘A“’

Reservation Settings
Department Label: Department
Account Label: lAccount
Format options: 4 options per row v
Format vehicle: Vehicle name (Year Color Make Model) v
Late Pick-Up In Minutes: [30
Late Return In Minutes: ID
Reservations Per Page: |25
szrsr:ii:l?;tri‘;\;?hicle [v Enabled (enable/disable Multi-Vehicle Reservations)/
Enforce Expired License?: Iv' Enabled (enable/disable Enforcing Expired License)
Enforce Validated License?: [v Enabled (enable/disable License Validation) /
Enforce Suspended License?: [¥] Enabled (enable/disable License Suspended Check) /
Wwer able ) wa Dy,

If this type of rule validation is enabled, FleetCommander will alert the user as follows:

1. A warning will be provided to the requestor at the time a reservation is made for the
driver

2. A warning will be provided to FMOs at the time they manually release a vehicle to the
driver

RFP Section 4.2.2.6.2 User self-registration with activation approval by I'MO or system
administrator.

FleetCommander has a self-registration function. That function requires approval by an FMO or
a user with System Administrator permissions.
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h“EUN'VERL\

2y
fEa

% Motor P¢

T -

M Home
User Registration

EN Administration

@ velp

Agile FleetCommander

© About

Vehicle Usa o

*Make Reservation
My Schedule

¥ Car Pool

*My Profile

*My Vehicles

' My Reports

¥ Accidents/Incidents

F Instructions
}Policies

tvehicles and Rates
¥ Localions
YContact us

/\

P —

Site Information
*Site you are
registenng for:

You may have the opportunity to request permission at additional sites after your are approved for
your primary site, Request for additional permiss:ans is done via the My Profile bnk,

Hone Selected -

User Information
*Name (*last, "first, ):

*Username:
*Login Password:

*Re-enter Passviord:

¥
Fass Contact Information
YTerms of Use i
szationl:

Y Privacy Statement b

Y Documents Department: Hone Selected -

'Sign Up Now! Address:
Address (contd).:
Address (contd).:
City:
State/Province:

2ip/Postal Code:
Country:

*Fhone Preference: Business Phone »

*Business Phone; Ext
Cell Phone: Ext
Other Phone: Ext
Fax: Ext

*Preferred Emal: Work Emal v
"Work Email:

Personal Email:

The form above is accessed via the “Sign Up Now!” link in the left-hand navigation. Once the
form is completed and submitted, the FMOs or fleet staff are notified of “Users Pending”
approval (see below).

® Motor Pool Activity |

@ pending Requests:
Change Requests:
Cancelled Requests:

@ Late for Pick-Up:
Late for Return:

In Insp Vehicles:

@ In Prep Vehicles:
Vehicles in use:
In Maintenance:

1
0
1
i
0
0
1
1
0
@ Qgg_r___s_l»’m"lging; 11

rd

FMOs and fleet staff simply click on the “Users Pending” link to review and approve new users,
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RFP Section 4.2.2.6.3 Workflow validation to ensure organizational approval of user-generated
vehicle reservations.

FleetCommander can be configured by FMOs or authorized Administrators to setup automatic
(versus manual) approval of user-generated vehicle reservations. As reflected in the screenshot
below, one mouse-click will enable or disable automatic approval of reservations.

fior \f'\.- UV W AN ./"\f-.\Af\.nf\..V.f"\ RPN o WP NP, S o VAV o IPL RPN e B T A N e

Motor Pool Rental

Eligible for Manual-Assign? @ Yes () No (This site allows an ehigible user to choose a vehicle for a reservation.)

Users making a reservation can: select available vehicles with resv. mouseovers. -

Eligible for Auto-Assign? @ Yes ( No (This site allows a vehicle to be automatically assigned to a reservation of an eligible user,)
Eligible for Automatic Approval? ) Yes @ (This site allows automatic approval of reservations for ehigible users.)

Do nat allow reservations to last more than :}—K-ﬁ h&

wtogadesnipp P d™

In the event that the system is not configured to automatically assign vehicles and approve
reservations, FMOs are given a quick-and-easy way to review and approve requests.

*. Motor Pool Actwlty :

@ pPending Requests: 1

Change Requests: ﬁ\

Cancelled Reguests: 1

(3 Late for Pick-Up: 1
Late for Return: 0
0

In Insp Vehicles:

Just click on the “Pending Requests” link that automatically updates on the Dashboard to review
and approve the reservations.

RIP Section 4.2.2.6.4 Workflow flexibility in the assignment and approval of vehicle
reservations:

FleetCommander has the flexibility to allow vehicle assignment and approval of reservations in
the following different workflow configurations:

Vehicle Assignment
e Automated vehicle assignment by FleetCommander
e Manual selection of a vehicle only for authorized drivers that are allowed to select a
specific vehicle

e Manual vehicle assignment by FMOs accessing FleetCommander’s vehicle optimization
chart
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Reservation Approval

e Automated reservation approval by FleetCommander
e Manual reservation approval by FMOs using FleetCommander’s reservation approval
functions.

RIFP Section 4.2.2.6.4. 1 Allow users to submit "blind" reservations.

FMOs can configure FleetCommander to allow users to submit blind reservations.

B e o B e L e e S =~ B e i i e T
Motor Pool Rental
Eligible for Manual-Assign? ) Yes @ No (This site allows an eligible user to choose a vehicle for a reservation.)
Users making a reservation can: not see available vehicles. A
Ehgible for Auto-Assign? » Yes E”.OVI No (This site allows a vehicle to be automatically assigned to a reservation of an eligible user.)
Ehgible for Automatic Approval? @ Yes ) No (This site allows automatic approval of reservations for eligible users.)

RIP Section 4.2.2.6.4.2 Allow users to view vehicle availability prior to submitting a
reservation.

FMOs can configure FleetCommander to allow selected users to be able to view vehicle
availability prior to submitting a reservation.

B T i A A A AR A PPATTTNSTININT e s dhi g SO A Bt

Motor Pool Rental

Eligible for Manual-Assign? ) Yes @ Mo (This site allaws an eligible user to choose a vehicle for a reservation.)

Users making a reservation can: see available vehicles with resv. mouseovers, *_ ¥

Eligible for Auto-Assign? ) Yes @ No (This site allows a vehicle to be automatically assigned to a reservation of an eligible user.)
Eligible for Automatic Approval? @ Yes () No (This site allows automatic approval of reservations for eligible users.)

RIFP Section 4.2.2.6.4.3 Allow users to pick a specific vehicle or vehicle cluss.

Configuration settings can be set by FMOs to allow authorized users to pick a specific vehicle.

All users can request a specific class of vehicle.

NN A TN A TN N e AT T N e A A a TN A A
Motor Pool Rental

Eligible for Manual-Assign? E @ 1 Yes () No (This site allows an eligible user to choose a vehicle for a reservation.)

Users making a reservation can: see available vehicles with resv, mouseovers, v

Eligible for Auto-Assign? ) Yes @ No (This site allows a vehicle to be automatically assigned to a reservation of an eligible user.)
Elgible for Automatic Appraval? @ Yes () No(This site allows automatic approval of reservations for eligible users,)
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RIFP Section 4.2.2.6.4.4 Allow the application to auto-assign a vehicle, vehicle class, and auto-
approve a vehicle reservation.

If configured for auto-assign and auto-approval, requests will have a vehicle automatically
assigned to them and subsequently approved without FMO intervention.

N T At MENA AT e b b PRSI R TN TSN e A s o TN T A An
|| Hotor Pool Rental

Ehigible for Manual-Assign? ' Yes @ No (This site allows an eligible user to choose a vehicle for a reservation.)

Users making a reservation can: see available vehicles with resv, mouseavers, v

Eligible for Auta-Assign? \* @ Yes () No (This site allows a vehicle to be automatically assigned to a reservation of an eligible user.)

Eligible for Automatic Apprm @ Yes () No (This site allows automatic approval of reservations for eligible users.)

RIEP Section 4.2.2.6.4.5 Allow a system administrator to assign a vehicle and approve a
reservation,

The Assign Vehicle function allows a system administrator to assign a vehicle and subsequently
approve a reservation. There are even time-saving features to allow the dispatch to occur
immediately after approval if desired.

5% Eeguest dataltira: 110312001 63 40 AN
it Request is pending
Request ID: ROD3211

Vehicle Selection

Vehicle: CGF3680 (2004 Blue Dodge Charger, F, G7) v
Site: Chantilly Oriver: Smith, Edwin
Location: Options: t
Type: Hid-sized Sedan Bequested vehicla:
Number of Occupants: 1
Schedule Information Additional Information
Usage Type: Hotor Pool Rental Cestinabion:
Fick-up date / time; 11/12/2011 08:00 AH Purpose:
Return date f tima: 11/12/2011 05:00 PH Test Fie'd (uze Hyphen
Curahan: 9 hours Only):
Fund Code:
Qrgn Coda:
Program Code:
Comments: I
[CConcel{eack) ][ Addalet || OX(Assgnvehicte) ][ O (Rssign, Approve) || OK (Assign, Approve, Dispatch) | [ view Request |
Vehicle Optimization Chart Criteria
Sael Locaton: Type: Usagei
Chactily - Al Locations - Mid-sired Sedan ~ Molor ool Rental v  Occupants: 1 v
Chart start Dste: 111202051 (20 Vetcle gort ordars Lomest Last Hieage - ) Day View @ Hour View |_| Shom Overtap Reservations
| Ignore Options | | Ignore Buffers
Displaying 1 - 6 of 6 vehicl Ser—
A diiinis [tegend | [ Refresh Chart ]

Verides displayed per page: 12
irst | Previous | Hext | Lasy
____Pagelofy

Vehicle

1 GRIsHLA
9 Gi0-pYa
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RIP Section 4.2.2.6.4.6 Generate configurable confirmation e-mails automatically to the user:

Dozens of e-mails throughout the system can be configured by FMOs. These e-mails are
automatically sent to users for a wide range of functions throughout FleetCommander.

’GeneraI](ReseNaliuns]rmw\'ehicles ‘Layout

! rlocatiuns]fl{iosks](ailIing Rates]

>

Layout

Chantilly Site Settings - Layout

Registration Email Text

Registration Confirmation Text

Maintenance Notification Email

Mileage Request Email

Make Reservation Help Text - Reservation Farm
Make Reservation - Comments Description
Make Reservation Help Text - Confirm Page
Reservation Emall - Late Pu:EuQ Email Text

Reservation Email - Late Return Email Text
Reservation Email - New request

Reservation Email - Modification by requestor
Reservation Email - Cancelled by requestor
Reservation Email - Driver change request
Reseryation Email - Cancelled by driver

Reservation Email - Change request completed
Reservation Email - Reservation cancelled

@ https //test agilefleet.com SiteSettings_Layout_Tokens aspilayout] @

_ Back to Sites

Reservation Email - Reservation approved

Reservation Email - New request (Admin)

Reservation Email - Change request completed (Admin)
Reservation Email - Reservation approved (Admin)
Reservation Email - Reservation cancelled (Admin)
Reservation Email - Vehicle change

Reservation Email - Vehicle removed

Reservation Email - New request

Email subject text (if applicable): @@AccountNumber@@ & @@ SiteNa £E - New Reque

HTML Format (check if wanted): ||

Requestor

v [ Insen Cancel

[7 Insert Dynamic Field _]

Your vehicle reservation request is bei processed by @@ProcessedBy@8.

Your schedule can be viewed on-1i at: @ELinkToSchedule@@

|If the link above spans more

|Requestcor: (@Requestor(Q
Driver: @@Driver@g
|Request date/time; (@@RequestDatedl
|Pick-up: @@PickupDate(@

Return: G@RecturnDaceld

Duracion: @@Duration@@

Request ID: @GRequescID@@

[ S S ey

AAMe e Bl el —¥TIAA

RI'P Section 4.2.2.6.4.1 When a reservation request is made.
FleetCommander has this capability. See above.

RI'P Section 4.2.2.6.4.2 When a reservation is approved.
FleetCommander has this capability. See above.

RI'P Section 4.2.2.0.4.3 When a reservation is canceled.

FleetCommander has this capability. See above.

an one line you may need to copy and paste.
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RIFP Section 4.2.2.6.4.4 When a reservation is modified.

FleetCommander has this capability. See above.

The following application management requirements are met by FleetCommander:

REP Section 4.2.2.7.1 The application must provide cross-referencing:

FleetCommander is built upon a robust, relational database that provides cross-referencing to
critical fleet data. As such, there is no need to duplicate information throughout the application
or double-enter any data.

RFP Section 4.2.2.7.1.1 Between users, vehicles, and billing charts of accounts.

There are many rules and relationships between users, vehicles and billing charts of accounts
within FleetCommander. Information for billing, for example, is maintained for each
reservation,

REP Section 4.2.2.7.1.2 Between users, vehicles, and organizationally defined "Access Groups”.
FleetCommander has access groups to keep vehicles and users associated with each other or to

keep them distanced from each other.

RIFP Section 4.2.2.7.1.3 Provide multi-hierarchical reservations, e.g., a vehicle rented to a
department on a long-term reservation (up to one year) and subsequently rented to its users on
short-term (daily or monthly) reservations and considered two distinct reservations.

FleetCommander’s “overlapping reservations™ capability provides the stated requirement.

The following application-level reporting capabilities exist in FleetCommander:

REP Section 4.2.2.8.1 Capiure vehicle utilization data by organizationally-defined "Usage
Types™.

Utilization data can be reported in many different ways, including via FleetCommander “Usage
Types”.
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REP Section 4.2.2.8.2 Calculate, perform, and report split billing based on multiple usage types
or chart of accounts during a single reservation period.

The ability to split billing is not a standard capability used by FleetCommander users. Billing
could potentially be split by chart of accounts using the off-the-shelf capabilities offered via
FleetCommander’s custom reservation fields.

The capability to split billing based on different usage types for a single reservation does not
exist in FleetCommander.

RI'P Section 4.2.2.8.3 Define and report vehicles and users by access groups.

Access Groups can be defined by authorized FMOs and can be used in a variety of reports.

RI'P Section 4.2.2.8.4 Bill both long-term and short-term reservation types using different
billing algorithms or rates.

Long-term and short-term billing can be differentiated via Usage Types. Each Usage Type can
have a different billing algorithm and rates.

RFP Section 4.2.2.8.5 Capture and track all costs associated with each reservation,
All costs can be captured and reported for each reservation, including manually-added charges.

RIP Section 4.2.2.8.6 Pre-define miscellancous costs that can be added to a reservation upon
completion of the trip,

Authorized FMOs can define miscellaneous costs that can be added to a reservation upon
completion of a trip.

RIP Section 4.2.2.8.7 Charge users for no-show reservations,

FMOs can charge users for no-show reservations.

RI'P Section 4.2.2.8.8 Provide robust reporting:

More than sixty (60) standard reports exist to help fleet staff and managers mine the data
collected by FleetCommander. Including all permutations of report filtering and sorting, there
are millions of different report outputs that can be generated using our standard offering. In
order to provide the capability to mine and generate output, Agile’s reports have two main parts.

These parts include:

Report Filters — Report filters are used to narrow down the list data you desire to be in the
report output. Additionally they can be used to define sort orders for data.
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Detailed Billing Report

Made Between Made B -
‘I &R @‘l Username |[all Users -
Reservation Starting Penod Between Made Far I
‘l aid ‘| Username |All Users -
Reservation Ending Period Between B
7/27/2010 @D‘ and 8/27/2010 EE
For Other -
Asset Name |All Assets ¥ Site Indian Lk Rd
Status Completed
Usage Type | All Usage Types A
Pool Maintenance in [_Se_!ect All ][—]UnSeIBct All
L/R Courtesy % . -
Loeak
show Odometer Detail VI o
@ Include Posted and Unposted Charges

) Include Posted Charges Only

Type All Asset Types
) Include Unposted Charges Only e el

Max Occupants All Occupants «

None Selectad
0010202000 COUNTY MANAGER

Pepartment | 4410204000 COMMUNITY INFORMATION
0010204010 COMM INFO BROADCASTING >
Sort QOrder Report output:
@ End of Reservation ) Asset Name @ HTML
) Made For ') Department ) Excel [ cClearfilters | [ Generate Report |

Report filters help you drill down to the data you need and present the data in the desired format

Note that report filters automatically enforce security with respect to which data can be seen
by the person generating the report (e.g. An Administrator that does not have permission to
access Site A’s data cannot run a report of Site A data).

Report Output — Output can be provided in several different formats. Report output
typically includes HTML and Excel formats. Some reports also include PDF output.

In order to accommodate a wide range of requirements of different types of users,
FleetCommander has several reports we call “data dump” reports. These reports basically
provide a massive report that includes all data related to assets, for example. The intent of these
types of reports is to facilitate ad hoc reporting via users with just a basic knowledge of
Microsoft Excel.

A list of standard reports includes:

Statistics Reports:
Summary Report

Vehicle Usage Report

Motor Pool Ultilization Report
MPU By Asset Type Report
Vehicle Demand Report
Aging By Miles Report
Aging By Time Report
Feedback Report

System Report

Department Vehicle Report
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Audit Log Report

Car Pool Reports:
Car Pool Summary Report

Maintenance Reports:
Service Providers Report
Maintenance Tasks Report
Maintenance Schedule Report
Maintenance Due Summary Report
Maintenance Cost Summary Report
Maintenance Cost Detail Report
Work Order Billing Report
Work Order Parts Report
Part Summary Report
Part Detail Report
Inventory Summary Report
Inventory Audit Sales Report
Part Sales Report

Risk Management Reports:
Incident Summary Report
Incident Detail Report
Incident Statistics Report
Loss Run Report

Users Reports:
User Summary Report

User Details Report

User Details Extra Report

Driver Eligibility Report
Department Summary Report
Driver’s License Currency Report
Lost and Found Report

User Citations Report

Human Resources Report

User System Activity Report

Assets Reports:
Asset Summary Report
Asset Details Report
Asset Data Dump Report
Asset In/Out Report
Tag/Vehicle Exception Report
Owner/Responsible Asset Summary Report
Inspections Report
Prep Report
Accident Summary Report
Accident Detail Report

Reservations Reports:
Reservation Summary Report
Reservation Details Report
Reservation Details Extra Report
Completed Reservations Report
Detailed Billing Report
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Usage By Department Report
Missing Mileage Report
Late Return Report
Cancellations Report

Travel Sheet Report

Vehicle Availability Report
Kiosk Report

Fuel Reports:
Fuel Summary Report

Fuel Detail Report
REFP Section 4.2.2.8.8.1 Detailing when vehicles are expected to be picked up and when they are
expected to be returned.

There are several reports that detail when vehicles are expected to be picked up and when they
are expected to return. The Asset In/Out Report is one such repott.

i l)]/(‘»lll :""-!)‘.|i Primary Phone:
Secondary Phone:
Fax:
- { TV
+ LIEY

Leaving Between 04/12/2008 and 04/12/2008

Date/Time Conf # Driver Department Destination Vehicle Name Vehicle Type Year Make Model Color Comments
04/12/2008 07:00 AM 100723 Obenshain, Rich Lavida 045 15 Pass. 15 Pass. Bus 2004 GMC 15 white |
Bus Pass.
04/12/2008 07:00 AM 100724 Obenshain, Rich LaVida 046 15 Pass. 15 Pass. Bus 2004 GMC 15 white
Bus Pass,
04/12/2008 08:00 AM 100872 McMullen, Craig Glabal Boston 007 11 Pass. 11 Pass. Yan 2000 Dodge D-3500 green
Education Van
Office ‘
04/12/2008 08:00 AM 100873 McMullen, Craig Global Boston 994 11 Pass. i1 Pass. Van 1999 Ford E 350 blue I
Education Van
Office ‘
04/12/2008 08:00 AM 100874 McMullen, Craig Global Boston 053 12 Pass. 12 Pass. Van 2005 Chevy Express blue
Education Van
Office.
04/12/2008 08:00 AM 100949 Piercey, Andrew Chapel/Student Boston 031 12 Pass. 12 Pass. Van 2003 Ford E-350 blue
Ministries Van

Returning Between 04/12/2008 and 04/12/2008

Date/Time Conf # Driver Department Destination Vehicle Name Vehicle Type Year Make Model Color Comments

04/12/2008 04:00 PM 100872 McMullen, Craig Global Boston 007 11 Pass. 11 Pass. Van 2000 Dodge D-3500 agreen
Education Van
Office

04/12/2003 04:00 PM 100873 McMullen, Craig Global Boston 994 11 Pass. 11 Pass. Van 1999 Ford E 350 blue
Education Van
Office

04/12/2008 04:00 PM 100874 McMullen, Craig Glaobal Eoston 053 12 Pass. 12 Pass. Van 2005 Chevy Express blue
Education Van
Office

04/12/2008 05:00 PM 100949 Piercey, Andrew Chapel/Student Boston 031 12 Pass. 12 Pass, Van 2003 Ford E-350 blue
Ministries Van

Maintenance Out/In Between 04/12/2008 and 04/12/2008

Start Date/Time

€nd Date/Time Conf # Driver Department Destination Vehicle Name Vehicle Type VYear Make Model Color Comments |

No Vehicles Found [
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RIFP Section 4.2.2.8.8.2 Detailing activity of users.

There are several reports that provide detailed activity of users. The User Detail Report is one

such Report.

State University
5422 Amberwood Blvd.
Springfield, OH 43041

Wade,Matthew
Agile Access Contral, Inc.,

1800 Little River Pkwy.
Rockville, MD 20850

Access Groups
Standard

Faculty

Staff

Students

15-Pass Van Training
Defensive Driver

Date Created: 9/7/2004
{Public Notes:
Last 10 Reservations

Start Date/Time

02/08/2008 10:55 AM
01/29/2008 03:00 PM
01/29/2008 08:00 AM
01/22/2008 10:00 AM
01/22/2008 08:00 AM
01/21/2008 10:00 AM
01/21/2008 09:00 AM
01/18/2008 04:00 AM
01/07/2008 08:00 AM
01/06/2008 08:00 AM

RIFP Section 4.2.2.8.8.3 Delailing late returns.

)OI

End Date/Time

02/08/2008 01:00 PM
01/29/2008 05:00 PM
01/29/2008 05:00 PM
01/22/2008 11:00 AM
01/22/2008 05:00 FM
01/21/2008 03:00 FM
01/21/2008 02:00 FM
01/18/2008 06:00 AM
01/07/2008 04:00 FM
01/06/2008 05:00 PM

Primary Phone:
Secondary Phone: BO0-555-1313
B800-555-2323

Fax:

Email: mwade@agilefleet.com

Phone: 408-213-9555

Date Last Modified: 3/2/2008 9:34:53 FM

Res #

100625
R0O00994
R0O00995
R0O00993
100635
100621
100620
100619
100616
100615

Vehicle Name

E200509138B

C092M716
Ha87-Impala
E20050913B
E20-Accord
100A004-A6
LO0ADO4-A6

Vehicle Description

2005 Black Ford Taurus

2004 8lue Ford E-350
2004 White Chevy Impala
2005 Black Ford Taurus
2005 Blue Honda Accord
2002 Blue Ford E350
2002 Blue Ford E350

B_ﬂﬂ-555- 1212

User ID: mwade

Status

Approved
Pending
Pending
Pending
Approved
Approved
Approved
Completed
Approved
Approved

There are several reports that provide detail about late returns. The Late Return Report is one

such example.

3-35




Late Return Report Primary Phone:
- Secondary Phone:
Fax: |
—_— -
[ - old [
‘Completed Trips
- - |
Conf # Departure Sch Return Actual Return License Number Model Supervisor Name g:"cw'sm Driver Hrs Late Status
101391 03/06/2008 09:51AM 03/09/2008 05:00PM 03/10/2008 12:41FM D257539 CROWN Jay 19:41 Completed
VICTORIA Groves
101238 03/12/2008 07:00AM  03/12/2003 04:00PM 03/12/2008 04:05PM U 9051 EXPRESS Jeff Hill 309-438- Tom 00:05 Completed
8346 Helorook
101239 03/12/2003 07:00AM 03/12/2008 04:00FPM 03/12/2003 04:04FM U 9032 ASTRO Jeff Hill 309-438- Tom 00:04 Completed
8246 Holbrook
|
Not Yet Returned i
Conf # Departure Sch Return Actual Return License Number Model Supervisor Name g:pervisur Driver Hrs Late Status
101525 03/13/2008210:06AM 03/13/2008£08:00PM U 16089 IMPALA Chris 2:49 Approved ‘
Merrill
101305 03/13/2008@01:16PM 03/13/2008€08:00PM U 18408 IMPALA Renald  2:49 Approved
Meier
101022 03/13/2008€04:49FPM 03/13/2008€06:00PM U 18406 IMPALA Lynn 4:49 Approved k
Staffen |
x = " 5 Ji .
REFP Section 4.2.2.8.8.4 Detailing reservations.
The Detail Reservation Report provides a wealth of information about reservations.

FleetCommander’s Reservation Summary Report is just one of the reports that summarizes
reservations.

REP Section 4.2.2.8.8.6 Reservation billing report.

Several FleetCommander reports provide detailed billing information to authorized FMOs.

RI'P Section 4.2.2.8.8.7(a) Detailing available vehicles.

The Available Vehicle Report provides a list of vehicles available for a given date and time.

RI'P Section 4.2.2.8.8.7(b) Detailing demand versus available vehicles by date.

The Vehicle Demand Report is one example of a report that shows demand versus availability.
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s . 1
:‘: Y a NDemand " iimpirmeca THassens “ wee & ]
+ + ‘e . e !
. - ' [
. - LR ] oy |
S & I
_ N . . Max Vehicles N |
Date Vehicles Leaving Vehicles Returning Total Vehicles in Use o Capacity |
02/13/2008 7 11 13 13 56 ;
02/14/2008 13 1 15 15 56 !
02/15/2008 13 11 27 26 56 I
02/16/2008 0 9 16 16 56
02/17/2008 0 2 7 7 56
02/18/2008 13 5 i8 16 56 i
02/19/2008 13 9 26 25 56 |
02/20/2008 5 9 22 19 56 i
02/21/2008 15 11 28 24 56 |
02/22/2008 15 10 32 32 56 !
02/23/2008 0 7 22 22 56 1
02/24/2008 0 4 15 15 56 |
02/25/2008 6 4 17 14 56 |
02/26/2008 3 6 16 16 56 |
02/27/2008 7 9 17 16 56 |
02/28/2008 11 5 19 19 56 1
02/29/2008 18 10 32 29 56 ‘
03/01/2008 0 7 22 22 56 |
03/02/2008 0 4 15 15 56 ‘
03/03/2008 8 4 19 18 56 \
03/04/2008 15 13 30 28 56 \
03/05/2008 4 6 22 20 56 ‘
03/06/2008 6 4 22 22 56 ‘
03/07/2008 3 6 26 25 56 i
03/08/2008 0 5 20 20 56 ‘
03/09/2008 0 2 15 15 56 ‘
03/10/2008 5 13 17 17 56 ;
03/11/2008 11 5 16 15 56 ‘
03/12/2008 2 4 13 12 56 L
03/13/2008 15 5 24 23 56 ‘
I
!
Report Filters '
l
For The Period Between: 02/13/2008 and 03/13/2008 [
Usage Type(s): Daily Rental |
Site(s): Car Pool .
|
Prepared by: Agile FleetCommander 3/13/2008 8:40:43 PM |
[
|

RI'P Section 4.2.2.8.8.8 Detailing motor pool utilization by day, site, and type of vehicle.
The Motor Pool Usage by Type is an example of a report that shows motor pool utilization by
day, site and type of vehicle.

RIP Section 4.2,2.8.8.9 Detailing reservation cancellations with reason codes.

The Reservation Cancellation Report shows details of cancellations with FMO-defined
cancellation reasons.
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Reservation Cancellation

L sartarr it e e bbb

S B T R TS ST T RS L TYRrY

®ilhise, S whi) e

Res/Conf Yehicle Name Driver

#

RO00847 eash, casey

100675 #44 Express Holmes,
Deana

R0O00814 gibson, robert

IR000822 Reid, Dennis

R0O00705 freed, cara

100638 #61 Sienna Robinson,
Tyrone

RO00B51 Craig, SeQuita

R0O00857 Houston,
Jennifer

RO00B46 Reid, Dennis

RO00748 freed, cara

ROO0B3E Walsh, Sean

RO00834 Walsh, Sean

]\:!’P'Jii

Departure

01/28/2007 03:00
PM

01/23}'2007 03:00
01/28!2007 12:00
01./28}'2007 12:00

01/28/2007 12:00
P
01/28/2007 09:30
AM
01/27/2007 02:00
PM
01/27/2007 02:00
PM

01/27/2007 02:00

PM
01/27/2007 02:00
PM

01/2?/2007 01:00
01/2712097 1200

Return
01/28/2007 08:00
PM

01/28/2007 08:00
PM
01/28/2007 06:00
PM
01/28/2007 05:00
PM

01/28/2007 07:00
PM
01/28/2007 04:00
PH
01/27/2007 07:00
PM
01/27/2007 10:00
PM
01/27/2007 10:00
PM
01/27/2007 05:00
PM
01/27/2007 04:00
PM

01/27/2007 04:00
PM

Cancellation
Reason

No vehicles match
request
{unfulfilled)
Requestor
Cancelled
Requestor
Cancelled

No vehicles match
request
Cunfulfilled)
Duplicate Request

Duplicate Request

No Vehicle
Available

No vehicles match
request
(unfulfilled)

Trip Cancelled

No vehicles match
request
(unfulfilled)

Trip Cancalled

No Vehicla
Available

Primary Phone: ¢
Secondary Phone: +
Fax: LA F ad'e b

AT

e

cancellation
Comments

Mo vehicles match request (unfulfilled):

Sorry I hit the button twice

No vehicles match request (unfulfilled): Not
able to request a trailer at this time

Duplicate Request:

Duplicate Request:

Mo Vahicle Available: We currently do not have
a Mini-van available, Clinic Staff

No vehicles match request (unfulfilled):

Trip Cancelled: No available vehicles

No vehicles match request (unfulfilled):

Trip Cancelled: No vehicles available.

No Vehicle Available: We currently do not have
a Large Van available, if another Staff member
has their Chauffer's license, a Bus would be
available, Clinic Staff

RIP Section 4.2.2.8.8. 10 Detailing utilization on a vehicle-by-vehicle basis.

The Vehicle Usage Reports shows utilization on a vehicle-by-vehicle basis.

Vehicle Usage

1(1‘|>|1|i

State University
101 Campus Or.
Chambershurg PA 19012

Elapsed Total Days

W¥ehicle Days Used
EQ070%% i 16
0705% 3l 10
E07040 i 16
E07062 £l 14
EO706% n 13
E07067 3l 22
E08080 n 24
02089 3 14
E080%0 3 21
E08073 i 1]
30 155.00

(The number of cars on this report s 10,

Report Filters

Specfic Owner User 14:
Speofic Owner User Name:
Date Between:

(rone)
{none)

Ste(s): All Sites
Type: Midsi2e
Manimurn Occupants: (none)
Status: Avalable

%% Days
Used

91.61%
32.26%
$1.61%
45.16%
$8.06%
097%
1142%
45.16%
67.74%

0.00%

S0.00%

11772006 and 2/16/2004

Primary Phone:
Secondary Phone:
Fax:

(555) B12-5059

* Report filters Lsted at end of this report.

Total
Total Hours # of Avg Trip
Used Trips Per Day
177 13 042
106 a 0.26
115 14 045
165 9 0.29
83 14 045
33 11 035
s 1 0.3%
195 9 0.29
35 1 0.35
0 a 0.00
1,872 100 032

Access Groups: Standerd
Ko Groups Assigned

Tear:

Color:

Make:
del:

(none)
(none)
(none)

(none)

Total Average Miles
Miles Per Trip
703 4
204 36
593 42
411 46
494 35
430 39
a1 79
449 <0
751 64
0 0
4,987 19.97
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4.2.2.8.8.11 Motor pool summary report.

Utilization reporting is generated from data mined from reservations. Several different types of
reports and interfaces exist to show utilization of different segments of the fleet. The Motor Pool

Utilization Report is one such report.

REP Section 4.2.2.8.8.12 Driver eligibility report.

FleetCommander includes a Driver Eligibility Report.

RIP Section 4.2.2.8.8.13 Driver feedback report.
FleetCommander includes a Driver Feedback Report.

recdback Report

Total Feedbacks: 45

Average Staff Rating: 4.94

Average Vehicle Rating: 4.84

Average Reservation System Rating: 4,85

Primary Phone:
Secondary Phone: 812-855-3303

|
|
ERET LS N LT ] . " - e ‘
e e b . L . ‘
Prosisssmasian e— ™ |
I
| | Staff | Vehicle ] | Reservation System | |
Response# Date Promptness Courtesy Helpful Attitude Rellability ComfortClean (In)Clean (Out) Access Ease-of-Use Speed Notification Avg | ‘
953| 1/4/2007| 5 | 5 5 5 5 | 5 | 5 5 | |s.00] |
954 1/4/2007 5 5 5 5 5 5 5 5 5.00 |
955/ 1/4/2007| 5 | 5 | 5 [ 5 | 5 | 5 | 5 5 | s 5 5 5 [s.00] |
956 1/4/2007 5 5 CRR | TS 5 5 5 5 5 5 5 5 5.00 |
957| 1/4/2007| 5 | 5 | 5 [ 5 | 5 [ 5 | 5 5 | s 5 5 5 [s.00] |
958 1/4/2007 5 G 5 H 5 5 5 5 5 s 5 5 500 |
959/ 1/4/2007) 3 [ s | 5 [ s | 5 5 | 3 4 ] 4 4 4 442 |
960 1/4/2007 5 5 5 s 5 s 5 5 5 s 5 5 5,00 ‘
961 1/4/2007, [ s | s | s | s | s | s s | s 5 5 5  [s.00] |
962 1/4/2007 5 5 5 H 5 s g 5 500 |
963, 1/4/2007| 5 [ & | s | 5 | 5 | 5 | 5 5 [5.00]
964 1/4/2007 5 5 5 5 5 4 4 4 5 5 5 5 4,75 |
965/ 1/4/2007| 5 | s | 5 [ 5 | 5 | 5 | 5 5 | s s 5 5 [5.00]
966 1/4/2007 5 5 5 5 5 5 5 5 5 5 5 5 5.00 |
967! 1/4/2007| 5 | s | s [ 5 | 5 | 5 | 5 5 | 5 5 5 5 ls.00] |
968 1/4/2007 s 4 4 4 4 4 4 4 3 3 5 5 408 |
969| 1/4/2007| 5 | & | s [ 5 | 5 | 5 | 5 5 | s 5 5 5 [s.00f |
970 1/4/2007 5 5 5 5 5 3 5 5 5 5 5 5 4.83 |
971/ 1/4/2007| 5 [ 5 [ 5 | 5 | 5 | 5 | 5 5 [ s 5 5 5 5.00] |
972 1/4/2007 5 5 5 5 5 4 4 4 5 5 4 5 4,67 |
973| 1/4/2007| 3 [ s | 5 [ 5 | 5 | 5 | 5 5 | |s.001
974 1/4/2007 5 5 5 5 5 5 5 5 5 s 5 5 5.00 |
975! 1/4/2007| 5 [ 5 [ 5 [ 5 | 5 | 5 | 5 5 [ 5 | 5 5 3 [s.00]
976 1/4/2007 5 5 5 5 5 5 5 5 5 s 5 5 5.00 |
977 1/4/2007| 5 [ 5 | s | s | 5 | 5 | 5 5 | 5 | 5 5 5 [s.00]| |
978 1/4/2007 5 5 5 5 5 5 5 5 Bl e 5 5 5.00 |
979] 1/4/2007 5 [ s | 5 [ s | 5 | 5 | 5 5 | | Is.00] |
980 1/4/2007 5 5 5 5 5 5 5 5 5 5 5 5 5.00 |
981| 1/4/2007 5 [ s [ 5 | s | 5 | 5 | 5 5 \ \ [s.00] |
982 1/5/2007 s 5 5 5 2 5 5 5 5 s 5 5 4,75 |
983} 1/5/2007 5 [ s | s | s5 | 5 | s | 5 5 | 5 | 5 5 5 [s.00! |
984 1/5/2007 4 5 5 s 5 5 5 5 s 4 5 4.82 |
985 1/5/2007| 5 | s | s | 5 | 5 [ a4 | 5 5 | 4 4 5 5 4.75] |
986 1/5/2007 4 5 5 5 S 4 4 4 s S S 5 4.67
987 1/5/2007| 5 | & [ s [ 5 | 4 |4 | 4 4 | 4 4 4 4 14,33 |
988 1/5/2007 5 5 5 5 5 5 5 5 5 5 3 s 5.00 |
989] 1/5/2007| 5 [ s | 5 | s | 5 [ s | 5 5 | s 5 3 5 [s.00] |
990 1/5/2007 5 5 5 5 5 5 5 5 s s 3 5 5.00
991! 1/6/2007| 5 [ a | a | a | 5 | 5 | 5 5 | 5 5 5 5 14.75|
992 1/6/2007 3 5 5 5 5 5 5 5 5.00
993] 1/6/2007 5 [ s | 5 | s | 4 [ 5 | 5 5 [ 4 4 4 4 la.58| |
994 1/6/2007 5 5 4 5 5 5 5 5 5 5 5 5 4,92 |
995! 1/8/2007 4 [ s | 4 | 5 | 5 (. 4 5 [ s 5 | &5 s l4.67| |
996 1/9/2007 5 5 5 5 5 5 5 5 5 5 5 5 5.00 |
99711/10/2007, 5 [ s | s | s | s | 5 | s 5 4 | 4 5 5 l4.83| |
| Ave | 493 | 496 | 491 | 496 | 4.87 | 4.80 | ] .8 [ 482 | 479 |4.89 9 4,88 |
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REP Section 4.2,.2.9 Multiple Reservation Processing: Batch processing of multiple reservations
by FMO or designated system administrators.

FleetCommander includes time-saving hyperlinks to facilitate action upon batches of
reservations by FMOs or designated system administrators. One example is the “Pending
Reservations” link. When clicked, all pending reservations are presented for approval.

REP Section 4.2.2.10 User Announcements and Resources:
The following communications (announcements and resources) capabilities are present in
FleetCommander:

REP Section 4.2.2.10.1 Create a browser client-server content area for FMQ or systen
administrator announcements and hyperlinks to public content.

FMOs or designed Administrators can customize the content that is presented to users via a
browser.

Locations
Vehicia Ue [ [

*Make Reservation v4.7.2

My Schedule

} Car Pool The Motar Pool office is located in room 100 of the Parking and Traffic Services building

» My Profile located at the corner of Main Street and Tenley Drive. You can contact us by email at
motorpool@stateuniversity.edu, by phone (during normal business hours) at (703) 555-0198,

*My Vehicles or by fax at (703) 555-0074.

’ . . %
MyReports Your reservation configafition email identifies the parking lot with your reserved vehicle.

¥ Accidents/Incidents [ [P SWYAYET RN n be picked up and dropped off fram the automated Keylocker

*Vehicle Config system locateg#f the parking kiosk of each parking lot. Keylocker is in service 24-hours a

fron:l theautomated KeyLocker system.
Information @ ¥ ¥

*Rel E icle assignments begin at 12:00 AM and end at 11:59 PM. Each vehicle has a State
Q1G85 LOEH University gas card in the glove compartment, Driver and passengers may park their

* Policies personal vehicle(s) in the secured lot which is designated as the Motor Pool vehicle parking
»Vehicles and Rates area of South and North parking lots.

»
Locations W —
¥ Contact us [ |

L £ f:,';' I'. (%! n 'y
Terms of Use A

} Privacy Statement v Kz,“ . " H.'

» Documents "' i ( ] ‘. .

}Sign Up Now! fﬂm
» Give us your 4 . r-l n [} =
Feedback! il d i

4

North Parking Lot
Located adjacent to Roosevelt Library at 10224 Parkview Drive.
South Parking Lot

Located adjacent to Tiger stadium at 523 Stadium Avenue.

Privacy Statement e Feedback

Capynght @ 2011 Agile Access Centrol, Inc. All rights reserved,
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RIP Section 4.2.2.10.2 Post documents for users to view or download.

FMOs and authorized system administrators can post documents for fleet users to download and

view.

Vehicle Use A

' Make Reservation
* My Schedule

¥ Car Pool
*My Profile

* My Vehicles

*Hy Reports

¥ Accidents/Incidents
*Vehicle Config

*Release Form

¥ Policies

*Vehicles and Rates

! Locations
' Contact us
'FAQs

L L LLPL PP

Version Category
TESTE (tlank) (blank) Claims_TFA

Diagram for Travel Sheet - (bark) 420010 Forme

This document Is only avaiable 1o tnos2 wih

Chantily Campus site pérmissions

Vehicie hspection Procedures  Steps for nspection

Thia document descrices the re-fuelng poley for

sl stes wihi Maryland.

Hew Germastown Campss Molor This dacument is orly avaiable 1o thos2 wih

Pool Polcy Cocument Germantawn Campus S48 permssions
Vehicle use pobicies for Takems
Park campus

Hew Chantily Hotor Fool Poicy 21172009 Information
9i14/2006 Information

Maryland Stes Re-fuelng Polcy 21672010  Polcies

82572011  FPolicies

Things ydu can and cannol do wih cur vehicles  2/11/2009  Policies

' Terms of Use

! Privacy Statement
' Documents

¥ Sign Up Now!
} Give us your

Feedback!

RI'P Section 4.2.2.10.3 Provide an anonymous feedback mechanism regarding motor pool staff,
the vehicle that was used, and the motor pool reservation and key control system.

FleetCommander’s Feedback survey is an easy way to collect anonymous (if desired) feedback.

YHake Reservation

} My Schedule

¥ Car Pool

My Profile

¥ My Vehicles

My Reports

} Accidents/Incidents
' Vehicle Config

}Release Form

} Policies

}vehicles and Rates
FLocations

} Contact us

PFAQs

Y Terms of Use

}Sign Up Now!
Y Give us your
Feedback!

Motor Pool Feedback

Flease provide feedback o0 your expenence usirg a vehic's pravided by Tre Motor Pool,
Your comments and suggestions are uted to improve cur senvices. To provide onty
comments, you can skap the survey porton..

What site is this feedback for?
Chambersburg -

What Is your averall rating for the Motor Pool services you recelved?

Please check the type of service{s) you recelved:
¥, Vehle request

Vehala paleop

Wehila return

Accident reporting

7] Bang Bnquiny
Vehicle maintenance/service
GCthes

Rale our Hotor Pool stalf on the following attributes:

Fromplness
Coutesy
Helpfuloess
Attude

Rate the vehicle you recelved:

-
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RIP Section 4.2.2.11 Vehicle Maintenance Tracking and Management:

The following capabilities support the tracking and management of vehicle maintenance.

REP Section 4.2.2.11.1 Integrate data reported in the fleet management program to update
user-defined preventative maintenance for each vehicle or a group of vehicles.

Data collected from any data source throughout FleetCommander is automatically integrated in
to the application; specifically, to the preventive maintenance functions.

REP Section 4.2.2.11.2 Report of vehicle maintenance due.

There are several different types of reporting available for maintenance that is past due or near
due. This includes dashboards and standard reports.

scheduled maintenance by:

Maintenance information is updated via the Work Orders interface. Updated maintenance
information resets system reminder dates, odometer, etc.

RIP Section 4.2.2.11.3.1 Date.

“Date” can be used to designated fixed days for maintenance activities.

REP Section 4.2.2,11.3.2 Odometer,

Odometer thresholds can be used to schedule the next maintenance activities.

RFP Section 4.2.2.11.3.3 PTOHour

Time can be used to schedule the next maintenance activities.

RFP Section 4.2.2.11.3.4 Report preventative vehicle maintenance activities and costs.

Several different reports are available to view summarized and detailed maintenance activities
and costs.
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RIP Section 4.2.2.12 Instruction Manuals:

Provide manufacturer's system instruction manuals, including operational instructions in hard
copy and a complete electronic copy of all the Manufacturer's system instruction manuals,
including operational instructions on CD(s) or DVD(s).

Instruction manuals and other documents can be made available via CD. The standard method
for distributing these materials is via Agile’s secure portal. Authorized FMOs and system
administrators are provided with a login account in order to access up-to-date electronic
documentation.

NOTE: It is preferred that these manuals not be delivered in hard copy format due to the size of

the documents and the pace at which they quickly become outdated with each new release. This
will be discussed with FMOs after contract award.

3.2 Delivery

REP Section 4.3 Delivery

The terms in all sub-sections are acceptable to Agile.

REP Section 4.3.1 The Vendor must agree to deliver hardware on contract within five (5)
business days after receipt of a viable procurement document. If the vendor believes that delivery
will be longer than five (5) business days, the Vendor must contact the FMO or designee within

o (2) business davs after receipt of the order to discuss the reason for the delay and provide a
new projected delivery date.

3.3 Acceptance

REP Section 4.4 Acceptance

The terms in all sub-sections are acceptable to Agile.

REP Section 4.4. 1 MO will develop test scenarios and conduct acceptance testing with the
assistance of the Vendor. Successful testing must occur prior to formal acceptance and pavment
to the Vendor by F'MO.

REP Section 4.4.2  I'MO will be responsible for verifving the accuracy of the
converted/loaded data through participation in all levels of testing. In support of conversion
"dress rehearsals’, FMO staff responsible for manual entry and correction, data reconciliation

and acceptance, technical support, issue resolution and executive level go/no go decision making
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will be available to role play their tasks in real time. The MO will define the timing,

requirements, and acceptance criteria for the test conversions.

RIP Section 4.4.3. The folloving matrix summarizes the conversion responsibilities of the

Vendor and the State.

Lxhibit 1: Data Conversion Responsibility Matrix

Data Conversion Roles and Responsibilities Vendor State
Managing Conversion Activities Primary [Support
Data Conversion Planning Primary |Support
Conversion Design Primary [Support
Installation, Maintenance and Operation of Tools Primary |Support
Conversion Program Specifications Primary  [Support
Conversion Development/Unit Test (Transformation and Load Primary |Support

Processes)

Conversion Development/Unit Test (Extract Processes) Support | Primary
Crosswalks Primary |Support
Reconciliation Reports Primary [Support
Conduct Integration/Svstem Testing Primary |Support
Lxecute Dress Rehearsals / User Acceptance Testing Primary  |Support

Verifv Dress Rehearsals / User Acceptance Testing Support | Primary
Provide Subject Matter Expertise Support  |Primary
Data Cleanup Support | Primary
Perform Manual Data Conversions Support | Primary

Lxecute Production Cut-over

Primary

Support

Verify Production Cut-over

Support

Primary
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3.4 Security Configuration

RIP Section 4.5 Security Configuration

The Vendor application must provide application controls to prevent unauthorized use of the
system, maintain system process controls, and log all transactions. In addition, the system niust
provide security to limit availability to application functionality, software screens, data records,
data elements, and date element values where appropriate.

The Vendor will fully describe its approach to security for the proposed solution, including, bui
not limited to, the use of firevwall hardware and software, intrusion detection/  prevention
systems, other  protective measures, and other measures that provide in-depth defense for the
proposed system. The Vendor will fully describe its risk management approach to application
development and deployment in terms of threat and vulnerability identification, analysis and
prioritization, and mitigation techniques.

The Agile team is confident that we exceed all stated security requirements. We will provide
security documentation under separate cover to a limited audience upon request. This approach
is taken to avoid risking exposure of our security process to those that have access to our
proposal response through venues such as the Freedom of Information Act.

3.5 Testing

REP Section 4.6 Testing
RIP Section 4.6. 1 The Vendor will describe its approach and commitment to all phases of
testing required for a system of this magnitude, including, but not limited to:

FleetCommander is an off-the-shelf solution used by hundreds of FMOs across a wide range of
fleet environments. As such, testing performed as part of the normal FleetCommander product
life cycle support applies to efforts related to the State’s implementation of FleetCommander.
Test activities used to support FleetCommander are as follows:

Unit testing;

Unit test activities are conducted for all modifications to FleetCommander. Changes are tracked
via our internal tracking system — Source Off-Site (SOS). At the conclusion of a development
cycle, each discrete item in SOS that has a status of “READY TO TEST” is unit-tested under the
direction of Agile’s Implementation Manager. Unit testing includes performance testing of new
or modified functions. Each item tracked in SOS is marked either “PASSED TEST” or
“FAILED TEST” after completion of unit testing. Only after all unit testing is completed is
system-level testing performed.
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Svstem testing,

Full system-level testing, which we refer to as full regression testing, is performed after unit
testing but before release to customers. System-level testing is an internal test event that is
performed by the Agile test team.

Integration testing;

Integration testing is performed for customer-specific interfaces. In advance of integration
testing, a test matrix is developed that itemized each test to be conducted to validate normal and
exception test cases. A well-documented list of requirements forms the foundation for all
integration testing.

Performance (load/stress) testing, and

Limited dedicated performance/load testing is done as part of the normal test cycle. While
different size data sets (very large for example) are used as part of testing, specific load and
stress tests are only performed as a normal course of unit testing.

User acceptance testing.

User acceptance testing is generally the responsibility of the end customer. Because there are
literally millions of permutations of FleetCommander configurations that could impact
acceptance test scenarios, acceptance is generally tailored to meet the needs of each customer
after configuration training sessions and system configuration changes have been made.

Agile typically provides a detailed list of functions to be tested as part of user acceptance testing,

The test list, used in conjunction with FleetCommander documentation, typically provides
enough detail to facilitate development of user acceptance test plans and procedures by the
customer, Agile’s involvement in generation of test plans and other documents is described
below.

The Vendor will list and describe any tools used to facilitate the testing process, including those
tools used for performance testing. The Vendor must provide any required training on the
proposed testing tools to all State staff that are expected to use the proposed testing tools.

No unique tools are used for performance testing. As needed, Agile can provide graphs and
other metrics to support performance test efforts. Tools such as ipMonitor, used by Agile, helps
show resource loads on servers that support FleetCommander.
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All system components must be subjected to system testing performed by a test team composed of
Vendor and FMO staff. The Vendor must conduct unit, integration, and system testing. The
Vendor must assist the FMO with acceptance testing. The FMO test team will function as system
wser during svstem testing and will evaluate all test outcomes. The FMO will divect system
testing and operate the system in accordance with the Vendor Acceptance Test Plan.

Agile will support system testing. At the implementation kick-off meeting, we will agree on
common definition of test terms such as “Unit testing”, “integration testing”, and “system
testing” and lay out a plan for moving forward together in a test program that meets the needs of

the State.

3.6 Acceptance Test Planning

RIP Section 4.7 Acceptance Test Planning

Agile agrees to participate in Acceptance Test Planning that meets/exceeds all subsections
below.

RI‘P Section 4.7.1 The Vendor must prepare an Acceptance Test Plan, which will be subject
to IF'MO approval. The plan must include:

Structuring of the test cycles;

Designing test scripls;

Explaining user actions, transactions, and processing outcomes, and

RI'P Section 4.7.2  Organizing the test tracking, outcome tracking, and exception follow-up
procedures,

RI'P Section 4.7.3 The Acceptance Test Plan will be built around the I'MO's most important
husiness scenarios but must include comprehensive testing of the software to ensure that it
conforms to marketed or promised functionality.
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3.7 Payment and Invoicing

REP Section 4.8 Payment and Invoicing

Agile agrees to payment and invoicing requirements stated below.

RI“P Section 4.8.1  The costs quoted must maitch the invoice to insure timely payment.

RFP Section 4.8.2 Any vendor rebates, incentives, and discounts must be itemized and contained
on client, business unit, billing code, etc. monthly invoice or on the monthly invoice following the
period for which the rebate, incentive, or discount is offered by the vendor.

3.8 Payment Milestones and Deliverables

RIP Section 4.9 Payment Milestones and Deliverables:
RIFP Section 4.9.1  Payment will not occur prior to:
RIP Section 4.9.1. 1. Delivery and installation of hardware.

Agile will invoice the State after successful delivery and installation of hardware. The State
agrees to commence installation activities for hardware within ten (10) days of receipt.

REP Section 4.9. 1.2 Successful application acceplance testing.

Agile will invoice the State after successful completion of application acceptance testing. In the
event that there are anomalies, the State may “conditionally accept” the system if an agreed upon
action plan is prepared for each anomaly. The State agrees to commence application testing
activities within ten (10) days of the application being available for testing in its final
configuration.

REP Section 4.10.2 Deliverables:
Agile agrees to deliverable requirements as stated below.

RI'P Section 4.10.2. 1 Aceeptance Test Plan must be provided within [ive (5) business days after
receipt test scenarios from FMO. If the vendor believes that delivery of the Acceptance Test Plan
will be longer than five (5) business days, the Vendor must contact the FMO or designee within
o (2) business days afier receipt of the test scenarios to discuss the reason for the delay and

provide a new projected delivery date.

3.9 Retainage

REP Section 4.11 Retainage:
REP Section 4.11.1 Retainage is not required.
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No response required to this requirement or sub-requirement is needed.

3.10 Reporting

REP Section 4.12 Reporting

The Vendor must provide the Contract Administrator with usage reports including a summary of
all products or services (regardless of dollar amount) sold under this contract including FMO or
designee name, model/part number, item description, WV-39 number, date received, order ship-
date, and total amount. These reports must be provided using a browser client-server
application.

Agile agrees to reporting requirement. The format of such reports will be agreed upon at the

project kick-o ff meeting.

3.11 Support

REP Section 4.13  Support

The Vendor shall maintain a toll-free technical support telephone number, staffed for eight
consecutive hours, between the howrs of 8:00 a.m. and 5:00 p.m., IEST, during business days for
the State, and accessible to all agencies who have received products or services from the Vendor
under this contract.

Personnel staffing the Vendor's support line shall be able to give technical assistance to agencies
Sor all products or services purchased from or provided by the Vendor.

Agile agrees to all stated Support requirements.

3.12 Cost Proposal and Bid Response

5.0 COST PROPOSAL BID RESPONSE

Agile’s cost proposal, in accordance with all sub-requirements below, is provided in Attachment
1.

3.1 The Vendor is required to quote:

A fixed price fee for hardware, installation of hardware, and annual maintenance of hardware.

A monthly fixed price fee for software, software updates, hosting services, technical support
services.

If no fee will be imposed on the State, the Vendor must indicate by entering "$0.00" in the
appropriate space provided on the Cost Proposal Bid Sheet.
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5.3 No separate reimbursement will be made to the Vendor for travel or any other expense or

service,
3.13 Additional Requirements

The Vendor is solely responsible for all work performed under the contract and shall assume
prime contractor responsibility for all services offered and products to be delivered under the
terms of this contract. The State shall consider the Vendor to be the sole point of contact with
regard o all contractual matters. The Vendor may, with the prior written consent of the State,
enter into written subcontracts for performance of work under this contract; however, the
Vendor is totally responsible for the payment of all subcontractors.

Agile agrees to all stated Additional requirements.
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4 SUMMARY

Our team is excited about the opportunity to partner with the staff at the West Virginia Fleet
Management Office to provide a supplier-hosted vehicle reservation system with integrated key
control. We look forward to many successes as we move forward together!

Should you require additional information, you may contact the persons noted below:

Ed Smith Matt Wade
President Vice President of Sales
Agile Access Control, Inc. Agile Access Control, Inc.
(408) 213-9555 x501 (408) 213-9555 x555
esmith{@AgileFleet.com mwade@AgileFleet.com




ATTACHMENT 1

COST SHEETS
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Costs are provided in this attachment in accordance with RFP Section 5.0 requirements and the
formatted table titled “FLT12009 COST SHEET” provided in the RFP.

5.0  COST PROPOSAL BID RESPONSE
3.4 The Vendor is required to quote:
A fixed price fee for hardware, installation of hardware, and annual maintenance of hardware.

COST DISCUSSION: Note, as requested, annual maintenance costs is built in to the fixed
price fee for hardware and installation of hardware. As such, the State has no visibility in to
what the actual annual maintenance cost of hardware is for Year 2.

We propose that, as part of contract negotiations, we discuss and present present costs in a way
that more clearly delineates all up-front costs versus regularly recurring costs.

A monthly fixed price fee for sofiware, software updates, hosting services, technical support
services,

COST DISCUSSION: Note, as requested, the requirement to provide a monthly fixed price fee
for software seems to contract the requirement in Section 5.2.2.1 for software costs to be
calculated per annum.

We propose that, as part of contract negotiations, we present costs in a way that more clearly
delineates all per-vehicle, monthly, and annual costs.

If no fee will be imposed on the State, the Vendor must indicate by entering "$0.00" in the
appropriate space provided on the Cost Proposal Bid Sheet.

5.2 The following criteria will be used to evaluate cost:

5.2.1  Hardware cost:

5.2.1.1  Cost will be calculated using one (1) item or piece of equipment and include
installation and annual maintenance.

COST DISCUSSION: There are considerable cost reductions available if the State elects to
install hardware themselves or to perform multiple installations simultaneously.

We propose that, as part of contract negotiations, we present costs in a way that more clearly
delineates opportunities to save on hardware costs.
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5.2.2  Software cost:
3.2.2.1Cost will be calculated per annum to ensure an "apples-to-apples' comparison.

COST DISCUSSION: Note, as requested in the RFP, the request for per annum costs appears
to contract the request for monthly costs found in Section 5.1.

We propose that, as part of contract negotiations, we present costs in a way that more clearly
delineates all software costs per vehicle, per month, and annually.

5.2.2.2 Cost will include installation, updates, hosting services, and technical support.

5.2.2.3 Cost will be calculated as of the first day of the first billing cyele after an agreement
becomes effective.

COST DISCUSSION: Clarification of this requirement is requested to be included as part of
contract negotiations. As written, this appears to contradict the requirement to allow invoicing
only after acceptance of the delivered solution.

5.3 No separate reimbursement will be made to the Vendor for travel or any other expense or
service,

Al-4




-1V

00°0% I 00°0$ I 00°0$ 00°0% I Ajueire
(018108
000$ 00°08 ! 00°0$ 00°0$ [ 00708 00°0% I pajdn.uRyuIun MOY-1m0y)
Addng romod arewLiy
0 221
$o5 st 00°650°TS ¢Cl 00°0t+°L9% | 00HTITS 09 00°STL°EES | 00°67ETS ¢C SS90y RIVIRA-TL (J14d
0°GLETELS 10 IS} WOIRUSEN 2IN09G
qo4 A3 (AL1¥)
CL'8ISS SI'¥S ¢Cl 00°6vC$ SI'vS 09 GL'E0TS SI'+S L uoneognuUapy Aouanbary
o1pey 10 SuLIA9Y 2In2ag
UL PUB “IOJIUOTAl
i : ¢ : ¢ . ¢ - . ¢ ; ¢ - UDQIDSYINO T, “[eISIPRd
00°0STHIS | 00°0SLYS 3 0000$6% | 00°0SL¥S (4 00700568 | 00°0SL'F$ < POTRISOIU] M NSOTY
UOT)BAIISIY] 2ST-2pISU]
P vl cnof cnAol Aot —_ 2Ins0[oUg 0]
00°000°6% 00°000°6% I 00°008+$ | 00008 +$ I 00°008%S | 00°008+$ I o101 [00U0Y) Aoy
00°0S1°8Z$ | 00°0S18TS | 1 00°STS'LI$ | 00°STSLIS I 00°€E8YIS | 00°€E8HIS| 1 Ty
(uone[eisur
Surpnpoul) dIBMpICH
1004
[ood [0od 1010] | [00d I010] | 100d I0I0IA [00d I010JA [00J 1010 00 30307 [00d 1010 | 10101
T010JA] I[IIYIA SICILCN SICITENN S[PTRA AITYIA S[AMRA » S[OTRA SIOTgRA
(001-19) (001-15) (001-18) | (0§-12) 380D (0s-12) (0$-12) www_ww%umxm (0z-1) (0z-1) RepdRasg L
1800 pepuaIxy | 380D U] "R 18g PopuRIXy 380D U "R 185 ) 1507 ru) ‘A0
5

LHHHS LSOO 600CT.L 14




saponyaa pajood [ 01 dn 40f 110ddns yo2a1 pup saippdn ‘2ounuJUIDWL [ONUUD LOf ST 1S0D) — Q4
sapo1yaa pajood ()¢ 01 dn 40f 110ddns y22] pup sa1ppdn 22UDUIUIDW [DIUUD A0f ST ]SO — /4
sapo1yaa pajood (7 01 dn 40f j40ddns yoa] pup saippdn ‘22UDUIUIDUL [DNUUD A0f ST IS0 — O
(152 40f 2U0 pum UONINPOIJ 40f 2UO0) S2IVI1142D TSS OM] LOf 1SOD [DRUUD UD ST ISOD) — Gy
2718 1821 » pun 2718 UONINPOAd © SUIISOY A0f 1SOD IDAUUD UD ST 1SO)) — fu

sapo1yaa pajood ()] 01 dn 401502 [PNUUD UD S1 ]SO — €y
sa121y24 pajood ()¢ 01 dn 40f 1802 [DAUUD UD S1 JSO) — 7y
sajo1yaa pajood ()7 01 dn 401502 [PRUUD UD S1 ]SO — [y

:SALON
SL'E6LSIZS 00'685°9Z1S SL'985°78S 0L
(erursnp
2 c VT : ¢ e : c o ISOA\ UT) SuTuTRIl] 198
00°000°ST$ | 00°000°ST$ I 00°000°STS$ | 007000518 1 00°000°1$ | 0000061$ | T | L ,%Ewm euomssagoig
‘dnyag 1UnO2oY
00°0S 00°0$ I 00°0$ 0008 I 00°0$ 00°0$ I (aAQ 10 D) renuey 1980
noddng
00°00¥°TS | 8x00°00%°C$ I 00°SLS IS | £x00°SLS'TS I 00°5TS$ 9x00'$TS$ I [eoruya | pue ‘sajepdn
“20UBUDIUIRA] [ENUTY
. . . ) ) ) OPIACL Q1BoNIID
00°00€$ 6+00°00€$ [ 00°00€$ 6+00°00€$ 1 00°00€$ ¢+00°00€S | P e
AR s s o o iz " 9718 9] PAJIUIuUN
00°00T%S | #+00°00T°+$ I 00°009°C$ | #+001009°c$ 1 007009°€S | #+00009°¢$ | 1 mmammww i .Em,om
Gl oA el " T S (S19SN pajIUIIUN) 9SUIOL]
00700965 | £400°009°6$ 1 00°00€°98 | 24000095 1 00700128 | x00001°C8 | 1 prbsie st e i L
21EMIJ0g
100d
1004 [004 1010]N | [0od 10104 | 1004 101014 1004 1010]] | 100g 10104 PEp——— [004 1010]y | I0I10]N
I0JOI SOIYPA | SIOTYRA SELEIN SREIN STOIYRA SREIN opIRA | 2prRA
. z- d
(001-18) | (001-19) | (001-19) | (0512300 |  (05-12) (0510 | SPATD | oz | (oz-D SRS
wop pepmixg | woQuun | AT | ppweng | msopwun | A wE wopuun | A

18




LIV

"BIUISIIA 1S9AA JO 23B1S U3 yiam Jouired WiI2)-5U0] ‘panyeA & Suloq 0} premio]
JOO[ 9\ "PAULSP A[IB[O 210U ST UOTIN[OS PUS PajeSIe) oyl oe uonnjos pasodoid oty 10 $1500 9onpai1 03 sanjtuniroddo Aueur 9q o3 readde 2107 [,

A3 0[0uy09) (559008 191oU10JoUSEW) 2IRYSIO9[] oISV 2y} 10} paanbar suopjesrununuod 10y Surdrid A[yiuo
sjunou [e3sapad JO N3] UL SYSODY JOJ SJUNOW-[[BAN

SpIeo ssa00e (qI.IY

SIJTAD [O1U0D A2 pue sysory [ood 10j0W 10] SId)[ays 9[A1s-dois sng

SIDAI29Y JUT0J SS90V (D) sdiy) d1souser(] pue uonezIjin

(Oan) sdryd ousouSer( pue UONEZII

— ol <N o

10} pajwl] JoU Ing ‘Supnoul ‘JLy 9y} ur pajsanbar Ajjeoygroads jou swo 10y Surorid pamsop B ssnosip 03 Ayrunizoddo oy SUIoo[om I

SBuIADS UpIUBIS UONDIOSIU 19045102 SuLimnp pasodo.d Sutord fo uovzipmaf 4121fp papiao.d aq jjim SaALIUSOUT PUD STUNOCISIP SIIDGIY

SLE6LCTTS 00'685°9C1$ SL'98Y 18$ [El0] pue1D)
..Mwm ; & no (a8rmuao13g)
Ajsnoauvynuas suoypyoisul ajdyinw Suiuiiofiad ‘suounypisul juawdinba pavmiofiySin.as ay1 wiofiad 21piS oyl Suiavy Aq pazipat aq upd SAUSO]/AUNOOSICL/21q5Y




