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EDD363384
Addendum No. 1
QUESTION

Wiii you consider a proposal for a middle school and high school program focused
exclusively on mathematics?

RESPONSE
No
QUESTION

After submission of bids, will there be an opportunity for vendors to conduct a
presentation?

RESPONSE
No
QUESTICN

When do you anticipate making an award? Is there a timeline for events following the
bid opening?

RESPONSE

The bid cpening date has been extended to 09/29/2011 and once the bids are
evaluated the lowest bid meeting all mandatory requirements should be awarded the
centract. The usual timeline for these events is approximately 14 business days.

QUESTION

Is there a specific form for us to use for submitting our pricing, or may be provide our
own price lists?

RESPONSE

This is an “all-inclusive” internet based system, please submit your pricing on the pricing
page provided.

QUESTION

Can you provide more information on registering with the Purchasing Division?



RESPONSE

Vendors submitting a bid are not required to register with the Purchasing Division in
order to submit a bid. However, if the apparent low bidder is not a registered vendor,
the Purchasing Division will notify the vendor and give ample time to register. This is
the link for vendors who desire to register:
http://www._state.wv.us/admin/purchaseivre/wv1 pdf

QUESTION

What is the current enrollment for students K-12 in West Virginia?
RESPONSE

282,120 K-12 students
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_ GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

1. Awards will be made in the best interest of the State of West Virginia.

2. The State may accept or reject In part, or in whole, any bid.
3. Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division

and have paid the required $125 fee,
4. All services performed or goods delivered under State Purchase Ordet/Contracts are to be continued for the

torm of the Purchase Order/Contracts, contingent upon funds belng appropriated by the Legislature or otherwise
being made avallable. In the event funds are hot a’)propriated or otherwlse avallable for these services or goods
this Purchase Order/Contract becomes void and of no effect after June 30.

5. Payment may only be made after the delivery and acceptance of goods or services.

6. Interest may be pald for late payment In accordance with the West Virginia Code.

7. Vendor preference will be granted upon wrilten request In accordance with the West Virginia Code.

8. The State of Wast Virginla is exempt from federal and state taxes and will not pay or relmburse such taxes.

9. The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days wrilten notice to the seller.

10. The laws of the State of West Virglnia and the Legislative Rules of the Purchasing Division shall govern the
purchasing process.

11. Any reference to automatic renewal Is hereby deleted. The Contract may be renewed only upon mutual written
agreement of the partles,

12. BANKRUPTCY: In. the event the vendor/contractor files for bankruptcy protection, the State may deem
this contract null and veid, and terminate such contract without further order.

13. HIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginia State Government HIPAA Business Associate
Addendum (BAA), approved by the Attorney Genetal, Is available ohline at www.state.wv.usfadmin/purchase/vre/hipaa.htm
and is hereby made part of the agreement. Provided that the Agency meets the definition of a Cover Entity
(45 CFR §160.103) and will be disclosing Protected Health Information (45 CFR §160.103) to the vendor. -

14, CONFIDENTIALITY: The vendor agrees that he or she will not disclose to anyone, directly or lndirectir, any such
personally Identifiable information or other confidential information gained from the agency, unless the Individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the agency's
policies, A)rccedures. and rules. Vendor further agrees to comply with the Confidentiality Policies and Information
Security Accountability Requirements, set forth in hltp:llwww.state.wv.usfadmin/purchase/privacy/noticeConfldentlal[ty.pdf.

15. LICENSING: Vendors must be licensed and In good standing In accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, Including, but not limited to, the West Virginla Secretary
of State's Office, the West Virginia Tax Department, and the West Virginia Insurance Commisslon. The vendor must
provide all necessary releases to obtain Information to enable the director or spending unit to
verify that the vendor is licensed and in good standing with the above entities,

16, ANTITRUST: In submitting a bid to any agency for the State of West Virginia, the bidder offers and agrees that
If the bid is accepted the bidder will convey, sell, assign or transfer to the State of West Virginia all rights, title and interest
in and to all causes of action it may now or hereafter acquire under the antitrust laws of the United States and the State of
West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular commodities or services
purchased or agquired by the State of West Virginia. Such assignment shall be made and become effective at the time the
purchasing agency tenders the Initial payment to the bidder.

| certify that this bid is made without prior understanding, agreement, or connection with an}/ corporation, firm, limited
liability company, partnership, or person or entity submitting a bid for the same material, supplies, equipment or
services and s In all respects fair and without collusion or Fraud. | further certify that | am authorized to sign

the certification on behalf of the bidder or this bid.
INSTRUCTIONS TO BIDDERS

1. Use the quotation forms provided by the Purchasing Division. Complete all sections of the quotation form.

2. Items offered must be in compliance with the specifications. Any deviation from the specifications must be clearly
indicated by the bidder. Alternates offered by the bidder as EQUAL to the specifications must be clearly
defined. A bidder offering an alternate should attach complete specifications and literalure to the bid. The
Purchasing Division may waive minor deviations to specifications.

3. Unit prices shall prevall in case of discrepancy. All quotations are considered F.O.B. deslination unless alternate
shipping terms are clearly Identified in the quotation. -

4. All quotations must be delivered by the bidder to the office listed below prior to the date and time of the bid
opening. Failure of the bidder to deliver the quotations on time will result In bid disqualifications: Department of
Administration, Purchasing Division, 2019 Washington Street East, P.0. Box 50130, Charleston, WV 25305-0130

5, Communication during the solicitation, bid, evaluation or award periods, except through the Purchasing Division,
Is strictly prohibited (W.Va. C.S.R. §148-1-6.6).

Rev. 12/15/09
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Request for Quotation
EDD363384

PURPOSE:

The West Virginia Department of Education, Office of Career and
Technical Accountability and Support is in need of Comprehensive
Program for Career Readiness Curriculum K-12 computer-based and
online. The vendor must provide access, hosting, and technical
support to this “all-inclusive” internet-based system.

This purchase will include all required licensing and a minimum of
three (3) years of warranty services support. Warranty services shall
include all product upgrades, applicable subscription service and
installation service.

Vendor must submit descriptive literature verifying that bid material

meets all mandatory requirements. This literature_must be received
no later than five (5) days after the bid opening. If bidder wishes to
have literature returned, the bidder must include a pre-paid label or

other information to have this returned at vendor’s expense.

All items stating a “must”, “shall” or “will” are mandatory
requirements. Failure to provide or meet any of these mandatory
requirements shall be grounds to disqualify the entire quotation.

Detailed Description of Project:

o Vendor will provide a comprehensive program for career readiness
curriculum via print-based, computer-based, and online
instructional materials for the K-12 educational levels for statewide
use in all West Virginia public schools.

o Vendor must agree to provide staff development and training to
support the implementation of the curriculum.

e The contract will be for one year with two (2) one-year renewals.

o The curriculum must contain industry-specific contextual units
aligned with the 16 high-growth industries identified by the US
Department of Labor and a Kindergarten through 8" grade
instructional suite.

o The career readiness curriculum must include levels of Work Habits
curriculum for soft skills improvement.

e The Comprehensive K-12 career readiness curriculum courseware
must contain:

o Appropriate materials for low-level learners to grade-level
learners in middle and high schools



o Online assessments and placements within the courseware,

o Soft Skills series with online and classroom-based
instructional programs

o K-8 Career Readiness Lesson Plans and Activities for each
grade level,

Specific Eligibility Criteria:

1. Career Readiness Curriculum Must:

d.

Provide different levels of learning and achievement within
academic and foundational workplace skill topic areas. Learning
levels must accommodate low-level learners to accelerated
learners, with courseware able to be accessed at multiple
different skill levels.

o

Courseware must include foundational skills, soft skills,
applied technology, and writing at a minimum.

The curriculum must be competency-based and Internet-
delivered, with the flexibility to be instructor-delivered or
self-paced.

The learning modules must be contextual and address core
skills required for entry into high-demand jobs across the
16 career clusters identified by the US. Department of
Labor.

Include printable workbooks for all levels.

Courseware must utilize natural voice audio with no plug-in
requirements for any of the courseware areas.

Courseware must provide alignments and effectiveness studies
with a variety of credentials including the West Virginia
Governor’s Career Readiness Certificate, National Career
Readiness Credential (NCRC), National Work Readiness
Credential (NWRC), and General Educational Diploma (GED).

2. Online Assessments and Placements, must be built into the
online career readiness curriculum to include:

d.

Built-in, well-developed online assessments to determine skill
levels and pre-post-test learning gains across skill areas.

b. Placement assignments, determined by scores on the
assessment, determines at which level in a skill area a student
begins the course.



C.

o Assessments must identify at which level student learning
must begin (placement), exactly determined by
assessments.

o Once placed at an appropriate skill level, students must be
able to work through specific training modules to build skill
proficiency and move to the next level.

Online in English and Spanish.

3, Soft Skills Courseware Series, must be a part of the career
readiness curriculum and include:

Instructional video modeling of appropriate and inappropriate
behavioral skills for the workplace.

At a minimum the following topics: reliability, work ethic,
attitude, professionalism, collaboration, teamwork, interpersonal
skills, communication, cooperation, problem-solving, critical
thinking, motivation, tact and concern for others, adaptability,
dependability, initiative, resource management, time
management, and attention to others’ needs.

Formative and summative assessments, as well as, facilitated
units for the classroom.

A credentialing option complementary to the National Work
Readiness Credential, National Career Readiness Certificate, and
Skills USA.

The comprehensive program for career readiness must
include a career exploration and readiness program for
students in kindergarten through 8th grade and include
the following:

a. Career exploration activities for primary and middle school
grades, K through 8 for each grade level.

bh. Career exploration for earlier grades, gradually introducing
career readiness through middle school grades (6 to 8).

¢. For upper grades, the materials must introduce foundational
and soft skills in career-related areas including, but not
limited to, Reading for Information, Applied Mathematics,



Locating Information, Listening, Observation, Applied
Technology, Writing, and Teamwork.

d. All learning activities for K-8 must be project based with
available printable and electronic workbooks for each grade
level that introduce demand occupations in a variety of career
pathways and job families.

e. Supportive materials which include instructor-led lesson plans
and worksheets for each grade level of K-8.

f. Classroom activities related to the occupation and learning
objectives in all eight foundational skills, for all grade levels.

Evaluation Criteria:

The contract will be awarded to the lowest bidder who meets all of the
specification requirements.



EDD363384

Evaluation Pricing Page

The Vendor must provide access, hosting, warranty and technical support services and these cost must
he included in the “all-inclusive” /annual cost.

This “all-inclusive” internet-based system includes the following features:

@ Site License — Unlimited Use on an Unlimited Number of Computers with client.
License is for a 12 month period.

@ Beginning Skills — Academic and Foundational Workplace Skill Topic Area with skills in
Language/Reading and Math — electronic print and computer-based.

@ Key Modules — Reading for Information, Applied Mathematics, Locating Information,
Applied Technology, Listening, Writing, Teamwork, Observation and Business Writing Skills.

Printable Materials — Reading, Writing, Mathematics, Locating, Applied Technology and
Business Writing. Electronic Format,

Student Tracking — Management system tracking student usage and progress.

@ Job Profile Database — Correlates student’s score to National profiles with Career
Development Tools, accessible on line.

Total: $220,200.00 /Annual




W I n readiness redefined

1. Career Readiness Curriculum- Unlimited Use on an unlimited Number of Computers with Client.
Includes Academic And Foundational Workplace Skill Topic Area with skills in Language/Reading and
Math -electronic and print based. Reading for Information, Applied Mathematics, Locating
Information, Applied Technology, Listening, Writing, Teamwork, Observation and Business Writing Skills
are courses included. K-8 Lessons and format for each are included.

State of West Virginia
Term: 12
Months S 110,000.00

2. Online Assessments and Placements- Unlimited Use on an Unlimited Number of Computers with
Client. This includes all of the summative and formative assessments and the WIN Management
system for tracking student usage and progress

State of West Virginia
Term: 12
Months Included in Price

3. Soft Skills- Unlimited Use on an Unlimited Number of Computers with Client

State of West Virginia
Term: 12
Months S 55,000.00

4. Career Exploration and readiness program - Unlimited Use on an Unlimited Number of Computers
with Client. System correlates student's score to National profiles with Career Development Toaols,
accessible on line

State of West Virginia
Term: 12
Months S 55,000.00

Total Cost: $ 220,000.00
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RFQ No, EDD363384

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract or renewal of any contract- may he awarded by the state or any of its-
political subdivislons to any vendor or prospecﬁve vendor when the vendor or prospeclive:vendor or a rélated party to thie
vendor or prospective vendor is a debtor and the. debf owed is an amount greater than oné thousand dollars in the.
aggregate.

DEF[NITIONS

polltlcal subdivisions because of a _rudgment fine, permlt viulat:on license assessment defaulted Wéirkérs compensatlon
premium, penalty or other assessment presently delinquent or due and required to be paid to the state or any of its
political subdivisions, including any interest or additional penalties accrued thereon.

‘Debtor” means any individual, corporation, partnérship, association, limited Ilabil[ty company or any other form or
business assaciation owing a debt to thé state-or-any of its political subdivisionss. “Political subdivision” means any county
commission; municipality; county board of education; any instrumentallty established by a county or municipality; any
separate corporation or instrumenitality established by one or more counties or municipalities; as permitted by law; or any
publlc bady charged by Iaw wuh the. performance of a government functton or whose Jurisdiction Is coextenswe wnh one

associaﬂcm Ilmlted liability company or any other-form or business association or othér éntity whatsoever related io. any
vendor by blood, marriage, ownership or-contract through which the party has a relationship of ownérship or atherinterest
with the vendor so that the party will actually of by effect recéive or control a portion of the benefit, profit or oftier
consideration from performance of a vendor contract with the party receiving an amount that'meets or exceed five percent
of the total contract amourit.

EXCEPTION: The prohibition of this section does not apply where a vendor has-contested any tax administered pursuant
to chapter eléven of this code, workers’ compensation premium, permit-fee or environmental fee or assessment:and the
matter has not become final or where the vendor has entered into a payment plan or agreemeént and the vendor is riot in
default of any of the provisions of such plan or agreement.

Under penalty of law for false swearing (West Virginia Code §61-5-3), it is hereby certified that the vendor affirms and
acknowledges the information in this affidavit and is in compliance with the requirenients as stated.

WITNESS THE FOLLOW!NG SIGNATURE
Vendor's Name: /’/ﬂ/ /(/LUI(/(" //f/(/ gé /[ te. /{ \f’ﬁuz)hé, ) // % l)b//, )/fﬂ// (J(Hmm}
Authorized Signature: []/J“ M 7/ Date: 7 / 14

State of /€ 4ip1e8 w,

County of ’<cm nes - , to-wit: f 7
Taken, subseribed, and swarn to befo_re'me.ihis/;ﬁ day of (¢ ,(' )7[ £ u é’ %8 i 20_/L-
Ms § o
My Gommission expires ( L L 2 ,20./4. ’7[ )
) = =AY /
Wi EXfosan
AFFIX SEAL HERE NOTARY PUBLIC _ //}f Qe Y 2 pder

Purchasing Affidavit (Revised 12/15/09)
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e ae State of West Virginia
VENDOR PREFERENCE CERTIFICATE

Certification and application* is hereby made for Preference in accordance with West Virginia Code, §5A-3-37. (Does not apply to
construction contracts). West Virginia Code, §6A-3-37, provides an opportunity for qualifying vendors to request (at the time of bid)
preference for their residency status. Such preference is an evaluation method only and will be applied only to the cost bid in
accordance with the West Virginia Code. This certificate for application is to be used to request such preference. The Purchasing
Division will make the determination of the Resident Vendor Preference, if applicable.

1. Application is made for 2.5% resident vendor preference for the reason checked:
9—2 J7 Bidderis an individual resident vendor and has resided continuously in West Virginia for four (4) years immediately preced-
i ing the date of this certification; or,

/ ‘Zﬁ Bidder is a partnership, association or corporation resident vendor and has maintained its headquarters or principal place of
business continuously in West Virginia for four (4) years immediately preceding the date of this certification; or 80% of the
ownership interest of Bidder is held by another individual, partnership, association or corporation resident vendor who has
maintained its headquarters or principal place of business continuously in West Virginia for four (4) years immediately

. preceding the date of this cerlificalion; or,

JZQ Bidder is a nonresident vendor which has an affiliate or subsidiary which employs a minimum of one hundred state residents
and which has maintained its headquarters or principal place of business within West Virginia continuously for the four (4)
years immediately preceding the date of this cerlification; or,

2, Application is made for 2.5% resident vendor preference for the reason checked:
9[*229 Bidder is a resident vendor who certifies that, during the life of the contract, on average at least 75% of the employees
working on the project being bid are residents of West Virginia who have resided in the state continuously for the two years
immediately preceding submission of this hid; or,

3, Application is made for 2.5% resident vendor preference for the reason checked:

}Zéﬁ Bidder is a nonresident vendor employing a minimum of one hundred state residents or is a nonresident vendor with an
affiliate or subsidiary which maintains its headquarters or principal place of business within West Virginia employing a
minimum of one hundred state residents who certifies that, during the life of the contract, on average at least 76% of the
eamployees or Bidder's affiliate’s or subsidiary’s employees are residents of West Virginia who have resided in the state
continuously for the two years immediately preceding submission of this bid; or,

; Application is made for 6% resident vendor preference for the reason checked:
g gﬁ Bidder meets eilher the requirement of both subdivisions (1) and (2) or subdivision (1) and (3) as stated above; or,

. Application is made for 3.6% resident vendor preference who is a veteran for the reason checked:
7/ Bidderisan individual resident vendor who is a veteran of the Uniled Stales anmed forces, the reserves or the National Guard
and has resided in West Virginia continuously for the four years immediately preceding the date on which the bid is
submitted; or,

Bidder is a resident vendor who is a veteran of the United States armed forces, the reserves or the National Guard, if, for
purposes of producing or distributing the commodities or completing the project which is the subject of the vendor's bid and
continuously over the entire term of the project, on average at least seventy-five percent of the vendor's employees are
residents of West Virginia who have resided in the state continuously for the two immediately preceding years.

f’. ; Application is made for 3.5% resident vendor preference who is a veteran for the reason checked:

Bidder understands if the Secretary of Revenue determines lhat a Bidder receiving preference has failed to continue to meet the
requirements for such preference, the Secretary may order the Director of Purchasing to: (a) reject the bid; or (b) assess a penally
against such Bidder in an amount not to exceed 5% of the bid amount and that such penally will be paid to the contracting agency
or deducted from any unpaid balance on the contract or purchase order.

By submission of this certificate, Bidder agrees lo disclose any reasonably requested information to the Purchasing Division and
authorizes the Department of Revenue to disclose to the Director of Purchasing appropriate information verifying that Bidder has paid
the required business taxes, provided that such information does not contain the amounts of taxes paid nor any other information
deemed by the Tax Commissioner to be confidential.

Under penaity of law for false swearing (West Virginia Code, §61-5-3), Bidder hereby certifies that this certificate is true
and accurate in all respects; and that if a contract is issued to Bidder and if anything contained within this certificate

changes during the term of the contract, Bidder will notify the Ptﬁchasing Di\?m:ié writing immediately.
Bidder: . Signed: 7 CA_.{p’{{ 7 ((Fea—
Date: _ SpyTém déc 19, 204 Title: _CHz0atiye UP. Sphss s MACKET 105

*Check any combinalion of preference consideration(s) indicated ahove, which you are enlitled to recelve.
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A. CAREER READINESS CURRICULUM

WIN’s Career Readiness Curriculum gives students a leg up on success. From
kindergarten through high-school graduation, WIN enables students to focus on real-world
knowledge, skills, and abilities that all learners can apply at all levels of education. For
elementary and middle school, WIN’s curriculum builds career awareness at each grade level,
and prepares students for attachment to the world of work while introducing foundational
skills. For middle and high school, WIN’s Career Readiness Courseware directly trains for
educational advancement or to fill specific gaps in learning.

The WIN courseware begins with built-in, well-developed online skills assessments for
each user; creates job profiles in which assessed skill levels are matched to career choices or
jobs; and provides skill-based instruction to address identified gaps between actual skill levels
and required skill levels for the workplace. This entire process assures users’ job opportunities
are aligned with their abilities and expectations.

Completion of WIN’s courseware will prepare students for an array of standardized
and high stakes tests plus 26 Career Readiness Certificates.

1. Career Readiness Courseware

WIN proposes to provide West Virginia with a comprehensive statewide program for K-
12 career readiness curriculum via print-based, computer-based, and online instructional
materials.

1.a Foundational Skills Training

WIN’s Career Readiness Courseware provides essential foundational skills training.
Once placed at the appropriate level (see Section 2 following), students work through specific
training modules to build skill proficiency. WIN’s well-developed assessments assure precise
skills-based placements allowing students to be challenged, but not frustrated by work for
which they are not yet ready.

1.b Competency-Based
WIN’s Career Readiness courseware is competency-based and Internet self-paced or

instructor-delivered.

The tiered design assures learning levels can accommodate both accelerated and low-
level learners by enabling them to access the courseware at multiple, different skill levels. That
is, courseware accommodates low-level to grade-level to accelerated learners in middle and
high schools, with academic and foundational workplace skill topic areas.



Designed for concept mastery, the courseware includes 41 competency-based, Internet-
delivered learning modules, and more than 120 hours of skills remediation per skill, totaling
1,200 hours of curriculum in ten academic and foundational workplace skill topic areas. Skill

topics are as follows:

Reading for App!led Localing Listening  Observation _Ap;;uedk
Information  Mathematics Information Technology

Business Wiiing  Work Habits  Teamwork
Wiiling (Soft Skills)

The courseware includes printable workbooks for all levels and electronic workbooks

for all levels.

The following screen display shows the ease of use and flexibility of the content for
building foundational and applied academic skills.

Screen Display: Applied Mathematics Course Materials Appropriate for Level 6 Learners
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6. Solving Multiple Rate Problems 3
Q

Lesson 6 deals specifically with rate problems. The first set should be a review for you, but let me do ¢
one example fo refresh your memory.

You must make a 556 mile road trip, If you average 63 mph, how long will it take you to

reach your destination?

63mles _ 556 miles

1 hour N hours

Then cross multiply: 63N = 556

It wil take almost 9 hours at this speed.

You should review calculating rates by working the foliowing problems



Screen Display: Reading for Information
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2. Review of Level 6 Skills

Sinca we will bo using skilis from Level 6 o progress through Lovel 7, let's review. A good way (o begin
our review of the Level 6 skills is 10 use Your Elderly Patien! Needs Special Attention, tho passage from
Lesson 1, as the basis for ndditional exercises.

IR mLL 3 - DETERMINING THE LESS GENERAL USE | TECHNICAL USE IN
' COMMON MEANING OF WORDS : . PASSAGE

s s oy | v b DOPRNE,

Let's dofine the following lterms by STORE retail estabtshment

striking of coo thing
against ancther

g STROKE
* Lel's review skils 4, 5, and 6 through
~ the following activily. I TRIGGERING fring a gun

| MINUTE 60 soconds

WIN also makes available Spanish versions of its Career Readiness Courseware, which
will accommodate the growing Hispanic population in West Virginia Public Schools.

Screen Display: Spanish-language Screen Display for Level 1 Mathematics

Mena  Imprimir Sonido 1




1.c Course-Linked Career Exploration

Students can log-on to WIN courseware, enter their assessment scores, and view jobs
for which they are currently qualified. Students can also review required skill levels by career
clusters, write an effective resume, and practice interview techniques. Unique to WIN Career
Readiness Courseware, participants can explore personality and interest assessments, as
follows:

+  Student/Jobseeker Skill Levels - Career Readiness Courseware has internal assessments of
jobseeker skill levels, and pinpoints placement for their building skills. Completion of this
course will prepare students for an array of tests and 26 Career Readiness Certificates by
providing instruction in foundational skills along seven learning levels.

+ Interest Checklists, Career Cluster Checklists - Career Readiness Courseware includes
internal interest with career cluster checklists. These lists are based on jobseekers’ self
assessment of interests matched to O*Net’s incorporation of Holland’s six broad work
group categories: realistic, investigative, artistic, social, enterprising and conventional.

Participants can map out their entire educational plan by career choice, particularly
important for those who want to continue in a community college, training program, or four-
year college or university. For those students who do not plan to continue their education,
WIN’s Career Explorations modules will additionally build an understanding of the need for
foundational skills as well as the value of a Career Readiness Certificate.

1.d Career Readiness Certificates (Credentialing Options)

WIN’s Career Readiness Courseware enables users at all levels to earn Career Readiness
Certificates (CRCs), credentialing options. Three skill areas which are part of the Career
Readiness courseware are assessed for the CRC. These are: Applied Mathematics, Reading for
Information, and Locating Information. For each of these skill areas, there are three levels of
achievement on the CRC. These levels indicate to employers an applicant’s skill level and show
students or jobseekers the jobs they are qualified to fill. A Bronze Credential qualifies
jobseekers for 35% of all jobs, Silver for 65%, and Gold for 90% of all jobs.

To date, more than one million CRCs have been issued nationwide, with WIN recognized
as the national leader in preparing jobseekers to earn a CRC. WIN offers a CRC searchable
database with analytics which can be customized for West Virginia’s local, regional, and
statewide needs.

WIN'’s Soft Skills Series also provides for a WIN Soft Skills Course Credential. This
credential is portable and complementary to the National Work Readiness Credential, the
National Career Readiness Certificate, and Skills USA.



1.d.(1) Skill Definitions

Following is a description of topics and skill levels for a sample of some of the
foundational and soft skills scored for the Career Readiness Certificate and/or other credentials
for which students test in the WIN courseware.

Although the skill level definitions in the bulleted lists below start at level 3, WIN
courseware includes assessment and instruction at levels 1 and 2 to accommodate the needs of
a wide variety of students.

APPLIED MATHEMATICS (7 levels)
Applied Mathematics is the ability to apply mathematical reasoning and problem-solving
techniques to work-related problems. Students may use calculators and conversion tables to
help with the problems, but they still need to use math skills to think them through.
Skill Level 3
+  Solve problems that require a single type of mathematics operation using whole
numbers
* Add or subtract negative numbers
+  Change numbers from one form to another using whole numbers, fractions, decimals, or
percentages
+  Convert simple money and time units (e.g., hours to minutes)
Skill Level 4
+  Solve problems that require one or two operations
*  Multiply negative numbers
+ Calculate averages, simple ratios, simple proportions, or rates using whole numbers and
decimals
+  Add commonly known fractions, decimals, or percentages (e.g., 1/2, .75, 25%)
Skill Level 5
+  Look up a formula and perform single-step conversions within or between systems of
measurement
+  Calculate perimeters and areas of basic shapes (rectangles and circles)
* Calculate percent discounts or markups
skill Level 6
+  Rearrange a formula before solving a problem
*  Find areas of basic shapes when it may be necessary to rearrange the formula
*  Find the volume of rectangular solids

Skill Level 7
*  Solve problems that include nonlinear functions and/or that involve more than one
unknown
+  Convert between systems of measurement that involve fractions, mixed numbers,
decimals

* Calculate multiple areas and volumes of spheres, cylinders, or cones
*  Apply basic statistical concept



LOCATING INFORMATION (6 levels)
Locating Information is the ability to use information taken from workplace graphics such as
diagrams, maps, floor plans, tables, forms, graphs (including bar charts, pie charts, and line
graphs), flowcharts, and instrument gauges. Students use this skill when they find information
in a graphic or insert information into a graphic. They also use it when they compare,
summarize, and analyze information found in related graphics.
Skill Level 3

*  Find one or two pieces of information in a graphic

*  Fillin one or two pieces of information that are missing from a graphic
Skill Level 4

* Find several pieces of information in one or two graphics

* Understand how graphics are related to each other

*  Summarize information from one or two straightforward graphics

* Identify trends shown in one or two straightforward graphics
Skill Level 5

*  Sort through distracting information

*  Summarize information from one or more detailed graphics

* Identify trends shown in one or more detailed or complicated graphics
Skill Level 6

*  Draw conclusions based on one complicated graphic or several related graphics

* Apply information from one or more complicated graphics to specific situations

* Use the information to make decisions

READING FOR INFORMATION (7 levels)
Reading for Information is the skill that students use when they read and use written text to
complete an assignment or job. Written texts include memos, letters, directions, signs, notices,
bulletins, policies, and regulations. Reading for Information materials do not include
information presented graphically, such as in charts, forms, or blueprints.
Skill Level 3
* Identify main ideas and clearly stated details
* Choose the correct meaning of a word that is clearly defined in the reading
*  Apply instructions to a situation that is the same as the one in the reading materials
Skill Level 4
* ldentify important details that may not be clearly stated
* Use the reading material to figure out the meaning of words that are not defined
*  Apply instructions with several steps to a situation that is the same as the situation in
the reading materials
Skill Level 5
*  Figure out the correct meaning of a word based on how the word is used
*  Apply technical terms and jargon and relate them to stated situations
Apply complex instructions that include conditionals to situations described in the
materials




Skill Level 6
+ ldentify implied details
*  Apply complicated instructions to new situations
*  Explain the rationale behind a procedure, policy, or communication

Skill Level 7
*  Figure out the definitions of difficult, uncommon words based on how they are used
*  Figure out the general principles behind policies

TEAMWORK (6 levels)
Teamwork is the ability to choose behaviors which lead toward the accomplishment of work
tasks as well as support the relationships between team members. A team is defined as any
group with a common goal and shared responsibility to achieve that goal.
Skill Level 3

* Recognize team goals

* Persevere in solving problems

* Display trust in other team members

Skill Level 4
*  Use prioritization and time management skills
+  Exhibit creative thinking when solving problems
«  Practice followership by taking direction and responding appropriately to negative
feedback
Skill Level 5
*  Exhibit good decision-making and analyzing skills
*  Delegate responsibility
+  Be properly assertive in explaining personal convictions honestly and with sincerity
Skill Level 6
«  Perform structuring and process planning by organizing the various parts of a problem
or task
+  Create and revise team goals by shifting from one objective to another, depending on
circumstances
+  Resolve conflict among team members and give negative feedback in a constructive
manner

LISTENING
Listening is the ability to receive verbal information and communicate it to another person. The
skill is applied in school and/or work situations where information is received from someone
and then must be communicated to someone else in writing.
Skill Level 3
+  Most of the primary information is given and it is correct, but the message may be
missing one or two pieces of primary information
*  Correctly show the relationships among the pieces of primary information so that the
reader can take appropriate action without getting more information



Skill Level 4
+ All primary information is given and it is correct
* Supporting information is either correct or, if incorrect, does not interfere with the
message
*  Correctly show the relationships among the pieces of primary information
Skill Level 5
+  All primary information is given and is correct
*  Accurate supporting information provided to convey the relationships among the pieces
of information in the message

OBSERVATION (6 levels)
Observation is the skill people use when they pay attention to and remember instructions,
demonstrations, and procedures—even if there are distractions or other information
competing for the individual's attention. Paying attention to instructions, demonstrations, and
noticing details are critical components of success in school and the workplace.
Skill Level 3
*  Remember a few strongly prompted details
*+  Pay attention to the basic parts of a straightforward procedure
*  Remain aware of instructions and reminders that give strong cues
* Concentrate on the important elements of a procedure
Skill Level 4
+ Select and pay attention to the components of a straightforward procedure with some
details that are hard to notice
*  Remember a few important details that are reinforced
+ Remain focused on relevant details when there are some extra details or distractions
Skill Level 5
*  Focus attention on and remember several important details from a complex set of
events that may occur at the same time
+ Maintain attention to significant details with little prompting
*  Remember relevant aspects of the information presented
*  Remember several important details about unique material
* lIgnore irrelevant background information or distractions and pay attention only to
important points
Skill Level 6
* Recognize a number of steps that are presented at the same time
*  Notice and remember several details that are relevant to the procedure
*  Visualize how a step fits into the procedure even if there are not many hints or
reminders
* Disregard irrelevant information
* Interpret if-then and cause-and-effect relationships that affect tasks
*  Make predictions, comparisons, and evaluations




WRITING (5 levels)
Writing is the ability to write messages that relay information between and among people.
Messages written clearly and correctly can spell success.
Skill Level 3
*  Messages are clear
*  The majority of the sentences are complete
*  Writing has few mechanical, grammatical, and word usage errors so the message is
adequately conveyed
Skill Level 4
*  Maessages are clear, with almost no errors
+ All sentences are complete
*  There are very few mechanical, grammatical, and/or word usage errors

Skill Level 5
*  Messages are clear, precise, and free of errors
«  Correct, complete sentences are used and are varied, smooth, and polished
* There are no mechanical, grammatical, or word usage errors

1.e Additional Courseware Requirements for West Virginia

The WIN Career Readiness courseware supplies users with several advantages over
other career readiness training products. These courseware capabilities meet mandatory
requirements set forth by West Virginia.

+ The Career Readiness curriculum content builds upon the career exploration and career
pathways focusing on identified skill needs.

*  WIN is the exclusive provider of contextual learning modules which address core skills
required for entry into the 20 occupations highest growth (high-demand career clusters)
identified by the U.S. Department of Labor. WIN also provides industry-specific
information for DOL’s high-growth industries.

+  All lessons support the US Department of Labor Workforce Development Performance
Measures and the US Department of Education standards.

« The courseware includes natural voice audio and is 100% Flash, eliminating any
requirements for a plug-in such as Authorware.

+  The courseware includes a comprehensive demographic collection and reporting system for

NCLB as well as other state and federally funded grants and programs.

*  WIN Career Readiness solutions align with ACT WorkKeys assessments, COMPASS, TABE 9 &

10, ASVAB, CASAS, AEFL, McGraw Hill, and McRel for GED, as well as State-specific

10



requirements and Accuplacer. WIN does not require districts to separately realign their
educational courseware.

1.f Alignment and Effectiveness Studies

WIN’s Career Readiness Courseware aligns with multiple credentials including GED,
TABE and many state and national career readiness certificates. We illustrate just a few
below:

+  The GED Options Program is an alternative GED/credit recovery program encouraging
students in South Carolina to get a diploma even though they had either dropped out or
were significantly behind in credits. WIN software is one of the tools the Rock Hill program
uses to improve students’ foundational skills. In the State’s study of the Rock Hill GED
Options program, researchers found that students who succeeded with WIN showed far
greater success in passing the GED. The higher the level CRC earned (Gold, Silver, Bronze),
the greater the passage rate for GEDs. At the Gold level, 100% passed the GED, at the silver
level, 70%, at the bronze level, 21%. And only 12% of students in the program passed the
GED without first passing WIN’s Career Readiness Courseware.

* In the Flint Michigan, Genesee Job Corps program, students using the WIN Career Readiness
courseware succeeded in passing Test of Basic Education (TABE tests) with greater ease
than students who did not master the WIN applied mathematics, reading for information
and locating information courseware. Evaluators reported a strong correlation between
time spent with the WIN courseware and TABE test score increases.

* In the statewide Florida Ready to Work program, participants engage in WIN Career
Readiness Courseware. Passing scores on post-instruction proctored assessments earn a
Florida Ready to Work Credential. Since the program began in 2007, more than 67,365
Florida Ready to Work Credentials were awarded to high-school students, and more than
106,000 for all groups. A Florida Department of Education evaluation of the Florida Ready to
Work program revealed that jobseekers who earned a Credential had more than a 10%
advantage in gaining employment over other active jobseekers with no Credential, and
earned higher salaries.

- The Kentucky Department of Adult Education uses WIN Career Readiness Courseware in all
its programs for essential foundational skill training and achievement of the Kentucky
Employability Certificate. To date, more than 40,000 learners have worked with WIN’s
courseware, and more than 10,000 Kentucky Employability Certificates have been issued.

11



2. Online Assessments and Placements, Built into the
Online Career Readiness Curriculum

WIN provides online assessments and placements within the courseware, with
student work tier to achievement and movement to next levels.

Placement tests are given at each of seven different skill levels within the ten topic
(content) areas to help students identify where they need to build their skills and remediate
skill deficiencies. Each learner’s starting point is exactly determined by these built-in individual
assessments throughout the course.

These skill reviews quickly and efficiently determine the learners’ current functioning
level against the instructional objectives—ordered in level of difficulty from initial skill
acquisition to a college-ready level. Those students with disabilities or limited English
Proficiency (LEP) can take additional learning time to build their skills at their own pace, and
with little frustration for being asked to engage in coursework above their current skill level.

The use of placement tests to determine starting skill levels makes the WIN Career
Readiness courseware effective for all students—those going directly into jobs, to college, or
training programs. Because placements and formative and summative assessments are
individualized, the course can be self-paced online or delivered and supported by an instructor
in group settings.

3. Soft Skills Series, Part of the Career Readiness
Curriculum

Behavioral and attitudinal values (the employer’s perspective on work values) are
provided in the WIN Soft Skills Series. This curriculum, paired with Career Readiness
Courseware, looks at the skills specifically needed and valued by businesses. A credentialing
option in the series gives all participants a competitive advantage when looking for work or
applying for training in a workplace setting or post-secondary program.

The Soft Skills series begins with a bundled career readiness skills assessment for each
student, continues with skill-based instruction to build soft skills; and ends with re-assessments
to determine learning outcomes. The goal of the course is to assure students are career- and
college-ready in terms of soft skills—those attitudinal and behavioral skills so important to
students’ functioning on work teams in college or in the workplace.

Through video training, WIN’s Soft Skills Series instructionally models appropriate skills

required for young adults to thrive — including reliability, work ethic, attitude, professionalism,
collaboration, teamwork, interpersonal skills, communication, cooperation, problem-solving,
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critical thinking, motivation, tact and concern for others, adaptability, dependability, initiative,
resource management, time management, and attention to others’ needs/customer service.
Flexible product deployment allows options for self-directed or teacher-assisted instruction in
high school classes. In this software, 90 instructor-directed modules include practice activities
and an overall culminating review to reinforce students’ learning.

Screen Display: Example of topics addressed within Reliability and Work Ethic

bod

™
e
"

T Rcliability and\WorkIE! s T §
softskius e e =R ] R | - eigkeasdly 0

SERIES  whal is ‘Reliabilily’ and 'Work Ethic'’? Slide 4 of 24

(e 1

' 4 TOPICS

* The value of reliability and a good work ethic
+ How reliability and work ethic impact our lives

+ Recognizing the characteristics of reliability.
and a good work ethic

+ How to develop reliability and a
good work ethic

WIN also offers a credentialing option for its soft skills series, giving all students a
competitive advantage when looking for work or applying to a post-secondary program. The
WIN Soft Skills Course Credential is portable and complementary to the National Work
Readiness Credential, the National Career Readiness Certificate, and Skills USA.

Throughout West Virginia, the direct training of soft skills can be a unifying, required
course for all high-school seniors, preparing them for what’s next. Whether among the
students who enter college programs directly from high school or among those who choose
other pursuits, a transition course focusing on soft skills will benefit all West Virginia’s seniors
moving onto their next life stage.

4. Career Exploration and Readiness Program for
Students in Kindergarten through 8t Grade

A separate WIN K-8 Series helps map career pathways “right from the start.” The
curriculum is project-based applied learning which reinforces foundational career and college
readiness skill areas for grades K-8.
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Printable and electronic workbooks for each grade level introduce demand occupations
in six career pathways—arts, business contact, business operations, science, social service, and
technical. Instructor-lead worksheets include classroom activities related to occupation and
learning objectives. Each unit includes lesson plans for each grade level.

WIN K-8 goes beyond just career exploration by providing a skills-based introduction for
each grade level.

5. System Hosting and Technical Support

The WIN Strategic Compass is a fully hosted, Web-based solution. The system is
available 24 hours a day, 365 days a year. A dedicated toll-free number is provided for
customer support, and is staffed from 07:30 to 16:30 EST. Live technical support is also
provided via chat. Voice mails and chat messages left during business hours will be returned
within thirty minutes. Voice mails or chat messages left after business hours will be returned
by 10:00 a.m. EST the following business day.

B. IMPLEMENTATION MODEL

The WIN Career Readiness Curriculum provides for online and classroom-based
instruction.

The proposed design gives K-12 students in West Virginia a focus on the future and an
academic pathway to get there, thereby increasing student engagement. The implementation
creates a realistic profile of skill gaps for available jobs, and makes career and college readiness
a joint venture between schools, districts, businesses, and the community—the only way to
demonstrate true reform in education.

The model begins in kindergarten so students can begin to think about how learning is
linked with careers.

By middle school, students understand more and more the relationship between their
education and their future work. By high-school, each student’s career pathway includes
analytics such as what skills and education are required for each job level, and which jobs are in
demand in their own districts and State, and where is growth projected. Preliminary studies of
the proposed approach have shown decreased drop-out-rates, improved student achievement,
and increased graduation rates.

With this K-12 Career Readiness Curriculum, West Virginia’s students will benefit from a
clearer explanation of the different pathways to various occupations within their reach. With a
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stronger sense of the road ahead, students can understand the patterns of study and other
experience needed to prepare for careers they may have never even considered or thought
possible.

D. WIN PROFESSIONAL DEVELOPMENT
MODEL

WIN’s Professional Development Model is based on research from the fields of
continuous improvement and School-Based Action Research (SBAR). Focusing on the model
across all phases of the implementation ensures that both administrators and educators have
both the framework for using the power of the WIN Solutions as well as the personal and
collective capacities that support a successful learning experience for each and every student.

Whether the goal is a universal skills assessment, an instructional supplement for
intervention programs, or a full integration of effective career and/or college readiness
strategies, WIN’s professional development equips administrators and educators with the
knowledge of the products and technology so that they can plan for, implement, assess and
evaluate learning and program outcomes derived from the WIN Solutions. These strategies
prepare educators to individualize learning, use assessments to inform instruction and select
effective intervention strategies for targeted learners.

1. Implementation Planning

Every implementation begins with detailed planning sessions to set appropriate
program goals and measurable criteria for success. The result provides a well-articulated, fluid
implementation project plan designed to achieve both the programmatic goals and associated
milestones. Both onsite and online, WIN will help West Virginia assure that teachers and
guidance counselors are onboard to help students become college and career ready.

WIN has established the following onsite and/or virtual session outcomes for its

implementation training. The goal is that participants will be able to:

*  Understand how WIN solutions fit with their learner achievement goals.

+ Define the goals and objectives for their implementation.

* Define implementation team member roles and responsibilities.

+  Specify how the program will be implemented.

+  Define how program outcomes will be evaluated and what data will be used.

*  Plan for professional development and complete account setup activities including:
Establishing naming conventions;
Creating administrative log-ins for implementation leads;
Modifying account settings to match implementation goals;
Locating WIN support and resources for the program; and
Determining intercession work (between Implementation Planning and
Professional Development).

O O 0 0 ©
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* Set dates for WIN Professional Development session(s) and timeline for Implementation
Review session(s).

2. Staff Development and Training
WIN provides staff development and training for one year, with two (2) one-year

renewals.

Designed by national consultants, professional development and product training
sessions are built using a proven systematic learning process that ensures participants
understand implementation goals, are personally motivated toward achieving those goals,
connect the WIN products and solutions to the goals, and have appropriate hands-on time to
practice and use the WIN products. Constructive feedback, action-based-research activities,
and best practices are shared throughout all sessions. Participant guides, tutorials, instructor
materials, quick reference cards, and project-specific materials are provided to support and
enhance the educators’ development.

WIN has established the following onsite and/or virtual session outcomes for its
professional development and product training. The goal is that participants will be able to:

* Understand program/implementation goals as defined by site/organizational leadership.

* Define implementation goals as they relate to individual locations/classes/user groups.

*  Access the WIN products as a learner and understand the instructional pedagogy
(onsite, hands-on).

* Practice orienting the learner to the WIN products (onsite, hands-on).

* View a live demonstration of accessing the WIN products as a learner (virtual, no hands-
on practice).

* Plan to support ongoing learner usage including:

o Offsite usage.

o Group activities based on WIN e-learning activities and tools (onsite, hands-on).
o Formative and summative assessment.

o Learner motivation for increased usage.

* Access the WIN products as an educator/administrator (onsite, hands-on practice); or
view a live demonstration of accessing the WIN products as an education/administrator
(virtual, no hands-on practice).

o Enroll learners or establish self-enroll criteria.

o Monitor learner performance (onsite)

o Access supporting tools/documents,

o Set up groups/classes.

o Make appropriate assignments using WIN pre-tests or other
assessment/instruction tools.

* Plan for recognition of learner accomplishments.

3. Implementation Review
WIN Implementation Review assists program leadership and instructional teams with
looking at learner-level data and tracking accomplishments against the goals specified during
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the Implementation Planning session. Approached as a partnership activity, Implementation
Review also focuses on revising or setting new goals that will be used as the program moves
forward with deeper integration or expanded usage.

WIN has established the following onsite and/or virtual session outcomes for its
evaluation training, as part of the implementation review. The goal is that participants will be

able to:

* Review previously defined goals and objectives for the implementation

* Review the evaluation measures defined during Implementation Planning;

*  Collect appropriate data from WIN products;

* ldentify other sources of useful data

* Apply data to implementation goals and objectives to determine areas of success and
areas for implementation adjustments

* Review the roles and responsibilities established during Implementation Planning;

*  Determine what adjustments need to be made for the next phase of the
implementation:

o
¢
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Roles/responsibilities
Changes in goals
Expanded populations
Expanded access points
Increased integration

* Review account setup for consistency and efficiency in meeting new/revised goal
* Establish timelines for ongoing Professional Development and Implementation Review
sessions.

4. Coaching and Mentoring

WIN Learning believes in staying connected to your teams throughout the
implementation. Onsite or virtual sessions conducted after the initial training ensure your team
members are on target, have access to quality, capacity building opportunities to share best
practices and discuss any challenges that educators may encounter. Access to just-in-time
assistance or refresher training builds confidence and program sustainability.

5. Requirements Met

WIN Solutions meet all of the requirements specified in West Virginia’s RFQ. We are
lookinging forward to working closely with the WV Department of Education, Office of Career
and Technical Accountability and Support, and providing warranty services for at least the next

three years.
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