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Ref: RFQ EDD359182 — Preventive Maintenance Tracking and Scheduling Software

To whom it may concern:

Included with this cover letter is SchoolDude.com, Inc.’s (hereinafter referred to as SchoolDude)
response to the above referenced RFQ. The form and content of the complete response is in
the manner set forth and described in the bid document.

This letter is signed by an individual authorized to bind SchoolDude and constitutes an official
offer to undertake the project at the price quoted in the response proposal. Furthermore, this
letter states without qualification that the proposal represents the products/services offered by
SchoolDude, Inc.

We offer the following reasons for choosing SchoolDude as your partner:

1. Market Leadership — SchoolDude is the #1 provider of facility management solutions for
educational clients in the United States. Currently, when ten educational organizations
choose a facility management solution in the North America, approximately 9 choose
SchoolDude’s SaaS approach. Our clients tell us this is because we have made it
simple, easy to use, and optimized for educational institutions.

2. SaaS/Cloud Computing Technology Platform — Our system is built from the ground up
for the Internet. Just as the world moved from DOS to Windows, there is now a global
shift occurring from Windows/desktop applications to the Internet. This SaaS approach
reduces your cost of ownership by 70%-90% over & years over traditional client-server
based approaches by eliminating the need for servers, backup processes, infrastructure,
customization and specialized resources.

3. Proven experienced team — Over 1/3 of the largest 200 districts in the USA now trust
SchoolDude because of the significantly lower costs and proven success for example
Newark Public Schools, Buffalo Board of Education, and Yonkers Public Schools. We
have 20 years of experience serving schools and understand completely how smaller
educational institutions have been left behind the technology revolution. Our Internet
approach, FTE student pricing model, and substantially reduced cost of ownership has
made our systems affordable to educational institutions as small as 30 students; and as

Page 2 of 21



11000/ Regency Parkway, Suite 200
Cary, NC27518

1'877 868/ DUDE (3833)
www.schooldude.com

large as over 150,000 students i.e. Dallas ISD, Fairfax County Public Schools, Orange
County Public Schools, and etc.

4. Breadth of Offering — Our integrated suite of SaaS solutions closely matches the
requirements of the RFQ and they work together. In our experience, our clients have
many more challenges than just work orders, inventory, and preventive maintenance
scheduling. SchoolDude helps clients also transform their utility management, facility
usage and scheduling, IT related work order processing, capital management, building
automation integration and other business processes. This provides our clients a higher
return on investment and synergies in helping internal departments work together.

5. Unlimited User and Budget Certainty Advantage — Our pricing methodology does not
limit the number of users for your system. From 1 user to an infinite number of users,
the West Virginia DOE’s price will remain constant and fixed throughout the life of our
proposal. Therefore, West Virginia DOE will have the flexibility to expand its system and
its number of users without ever having to go back to the Chancellor or Board requesting
additional funds. This proposal will give West Virginia DOE budget certainty for years to
come. Finally, in over 5,100 installations, SchoolDude has never delivered a project
over budget.

We are committed to continue delivering a solution that lowers West Virginia DOE’s technology
costs and creates efficiencies and accountability at every level of facility management.

Respectfully,

Jrey 7. Awymm
Troy Sampson

Regional Manager
SchoolDude.com

11000 Regency Parkway

Suite 200

Cary, NC 27518

Telephone: 877-868-3833

Fax: 919-816-8346

Email: troy@schooldude.com
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REQUEST FOR QUOTATIONS TO PROVIDE PREVENTIVE MAINTENANCE TRACKING
AND SCHEDULING SOFTWARE

I. GENERAL INFORMATION

The West Virginia Department of Education is currently advertising for a preventive
maintenance (PM) software program. The West Virginia Department of Education, Office of
School Facilities is responsible for providing training and resources to counties to preserve the
physical integrity of the facilities to the extent possible and otherwise extend the life of the
facilities, WV code 18-9D-16, IX, c. |t is intended that this preventive maintenance software
program will allow setup of recurring preventive maintenance activities including tasks, safety
checkpoints, parts and materials, frequencies, and estimated/actual time allotments. The
system is to be delivered complete fully functional, fully documented, and the owners trained on
its operation.

1.1 The Schedule of Events:

Mandatory Pre-Bid Meeting 08/08/2011  10:00 AM
Vendor Question Deadline 08/10/2011

Addendum Issued TBD

Bid Opening 08/25/2011  1:30 PM

1.2 Mandatory Pre-bid meeting:

A mandatory pre-bid meeting will be required. The date and time shall be 08/08/2011, at 10:00
am in Room 215, Building 6, 1900 Kanawha Blvd., East, Charleston, WV 25305-0330

1.3 Preventive Maintenance Plan: The Preventive Maintenance Software Program is a Facility
Management System (FMS) that will allow local districts to setup recurring preventive
maintenance activities including tasks, safety checkpoints, parts and materials, frequencies, and
estimated/actual time information. The system will allow the districts to schedule, track, and
report on preventive maintenance activities. The preventive maintenance scheduling should
help the districts create, assign and manage recurring maintenance tasks efficiently.
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WEST VIRGINIA DEPARTMENT OF EDUCATION
II. STATEMENT OF WORK & SUBMISSION

Purpose:

The purpose of this request is to award a contract to a vendor capable of providing preventive
maintenance software installation and training as outlined below. The goal is to improve the
efficiency and life span of statewide school facilities assets through the implementation of an on-
demand, web-based PM scheduling, support, tracking, calendar, and reporting application.

Anticipated outcomes: Maintain system of data which through reporting and tracking will:

1. As aresult of managing regularly scheduled PM service, maximize each asset's life.

2. Track and manage all PM costs, fixed assets and/or equipment (i.e. HYAC equipment,
plumbing, electrical services, playground equipment, roofs, windows, etc).

3. Improve cost recovery by extending the life of facilities components.

4. Improve coordination of resources that support preventive and routine facilities
maintenance across the organization.

5. Improve support service levels.

SchoolDude Overview

SchoolDude’s founding team has been delivering facility management technology solutions
since the 1980’'s. SchoolDude’s CEO, Kent Hudson, founded Applied Computer
Technologies which became the national market leader for educational facility management
software solutions and later sold the company to Carolina Power and Light in 1997. Kent
Hudson and Lee Prevost founded SchoolDude in order to take full advantage of utilizing the
Intemnet to provide low cost, efficiency enabling facility management solutions to public
agencies with a primary focus on educational clients.

SchoolDude was founded in 1999 and has since become the national market leader and the
#1 solution for educational facility management solutions. SchoolDude offers online tools
that help the facilities department run more efficiently. SchoolDude’s headquarter is located
at 11000 Regency Parkway, Suite 200, Cary, North Carolina, 27518. SchoolDude also has
offices located in MA, GA, TX WI, FL, NV, and CA.

SchoolDude took a very different path than “typical Internet” companies that have been
associated with the stock market bubble of the late nineties and early 2000.

Based on a 98% renewal rate, SchoolDude and our clients believe our solutions are the best
fit for West Virginia DOE. With more than 11 years in business, SchoolDude has earned the
trust of over 5,100 educational institutions for several reasons:

» The Solutions — All SchoolDude solutions are built for the unique needs of
educational institutions and SchoolDude does not actively sell them to any other
industry. We focus exclusively on education meaning that our solutions are
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optimized and highly customized for your requirements. We rely on our clients to
give us direction on what enhancements and upgrades are made to our
solutions. SchoolDude provides fourteen (14) solutions designed to address each
aspect of educational support operations: facilities, technology, business, and
transportation.

* The Support — SchoolDude’s legendary support is vital to the success of our
clients. We strive for our clients to be successful rather than just satisfied. Our
support team is dedicated to providing legendary support which is demonstrated
by answering the phone by a live person each and every call, responding to 95%
of all emails within 1 hour and providing unlimited training for our clients.

« The Team — The SchoolDude team has unmatched experience in providing
innovative technology to educational institutions nationwide. Qur expertise has
guided us to build the application services that we know you need, but that you
have rarely been able to provide in the past. Now, you can have technology,
business and facility management applications that are managed in a secure and
reliable environment with support and services from a technology partner that
knows educational institutions. We have built our integrated suite of SaaS
operations management services in an environment that allows us to provide you
with unprecedented levels of service and reliability at an affordable price.

* Our Experience — SchoolDude as a whole has more educational clients than the
next 10 competitors combined. This includes clients in K-12, higher education
and private and independent schools. Currently SchoolDude provides market
leading solutions to over 5,100 educational institutions.

SchoolDude has a proven track record and numerous case studies detailing the success our
clients have achieved through the use of our solutions.
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SchoolDude’s solution is as simple as the following illustration:

SchoolDude.com

LL_H_ (U

’\

THE
INTERNET

T

Your PC

Mobhile Device

SchoolDude sought to help educational institutions, both large and small, leverage the power of
the Internet to streamline their IT, facility and business operations. Together, they assembled
what has become a top-notch, award-winning team of professionals to form the SchoolDude
family and provide next-generation technology specifically designed for the unique needs of
operations professionals working in education.

SchoolDude is the nation's #1 provider of SaaS operations management solutions designed
exclusively for the unique needs of schools, colleges and universities.

Our applications are affordable because we've eliminated the hidden costs associated with
traditional desktop/client-server software. Forget about software upgrades, servers, licenses,
data back-up, redundancy, disaster recovery, and staffing. We do it for you — reducing your
total cost of ownership by 70%.

Traditional
Client/Server Software SchoolDude
Subiscription Fee

, Impleamentation &
hdaa ™\ {aa ™\ Training

Customization &

Implementation

Hardware

T Petsonnel «HIDDEN COSTS

Malntenance
Training
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SchoolDude web-based applications are hosted solutions. SchoolDude maintains all servers
and data for our clients. Many data components are shared between SchoolDude applications
to prevent redundancy, yet allow ability to determine if current record from one application
should be used in another.

Below is an illustration of SchoolDude’s Maintenance Management suite we offer:

B E'Dmﬂﬁ}oé 3 .\ iMnirﬂunaﬂce
o) ' DIRECT.
Inventory Mandgenent Work Order Tracking

utilit
’ DIRFCY. | PM
Utility Tracking & Analysis @ + CIRECT.

Preventive Maintenance

{ L) '
MySchoolBuilding

@ | Consarve
¢ | DIRECT.

Energy Management R
i Gritical Alarm.

- a@!;AU‘POMA:l‘ION

Building Automation
- | Planmni
T‘) ' DIRRECT. ‘
Capital Planning % ‘MySchoolDude.

Best Practice Resources
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SchoolDude Proposed Solution

E I DIRECT.

Implementing a PM program can extend the life of your equipment as much as 25%, and it can
help you achieve annual maintenance and capital budget savings of up to $20 per student.

PMDirect — On-Demand preventive maintenance scheduling tool that helps you create, assign,
and manage recurring maintenance tasks efficiently. (Add on for MaintenanceDirect)

Value to Your Administration

Easily tracks total PM costs by building component system
Extends the life of your equipment and building assets
Preserves capital budgets

Reduces the cost of maintaining facilities and equipment

Value to the Facility Team

e Use provided templates as a guideline & configure to your schedule

e Step-by-step wizard for quickly creating PM schedules

e Automatically generates preventive maintenance work orders through integration with
MaintenanceDirect

Benefits

e Extend the life of your equipment as much as 25%
e Achieve annual maintenance and capital budget savings of up to $20 per student

Features

o Creates recurring maintenance schedules on a daily, weekly, monthly or annual basis
Automatically generates and assigns PM work orders through integration with
MaintenanceDirect

Displays scheduled PM work on interactive calendar

Easily tracks total PM costs by building component system

Extends the life of equipment and building assets

Preserves capital budgets and improves building comfort

Reduces the cost of maintaining buildings and equipment

Extend the life of your equipment as much as 25%
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Mandatory/required components and functions:

The preventive maintenance scheduling system shall allow the West Virginia Department of
Education and/or the counties to setup recurring preventive maintenance activities including

tasks, safety checkpoints, parts and materials, frequencies, and estimated/actual time
information. This system shall allow the district to schedule, track, and report on preventive
maintenance activities.

The preventive maintenance scheduling shall help the counties create, assign and manage

recurring maintenance tasks efficiently. The program allows for input, storage, retrieval of data.

It maintains historical data for subsequent reviews. It is required that the system must:

Track all scheduled maintenance.

SchoolDude Response: Yes

Generate recurring maintenance schedules on a daily, weekly, monthly, quarterly or

annual basis.

SchoolDude Response: Yes, ability to define frequency of schedule by selecting the

recurrence pattern.

PM SCHEDULE
Steps for schedule setup
(*Opticnal steps)

V1 [ step 1 ] Hyac
1 | Step 2 | cooling Generating

Systems

Select

Manufacturer™
Step 4 | select Location™
Step 5 | selact Building™

Step 6 | select Equipment™
Step 7 | select PM

Template™

5tep 9 | pefine Safety

FPoints™

Step 10 | pefine Tasks &

Procedures™

Step 11 | pefine Tools™
Define Parts™
Step 13 | pefine Journal

Notes™

Step 14 | pefine Codes &

Assignment™

Step 16 | pefine Template
Setup Schedule

Now

Create Template
Show PM WO's

[ Step 8 | pefine Job Start Up™

m Define Frequency™

You are at Step 15: Define the frequency schedule below,

[_Previaus Step ] [ NextStep |

Number of days allowed to complele PM WO

Recurrence Pattern

| Recurring Calendar Event Or Reading Frequency v |

O paily ) Every| | day(s)
(» Every weekday

) Weekly Recur everv[ week(s) on:
[J sunday [ Monday [ Tuesday [ wednesday
[ thursday [ Friday [ saturday

<) Monthly ) Day of every| | month(s)
() The|first v || Monday v of every | month(s)
O Yearly () Every|Januvary v of every | | years
(3 The|first v | weekday v of |February v | of every|l |years
OR
Units Every |0 | units
Range of Recurrence
Start [10/25/2006 | [T @ No end date
) End after | | occurrences
O End by | 8l
| Previous Step | | NextStep |
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e Track equipment information, including manufacturer, model, and serial, service dates,

and warranty expirations.

SchoolDude Response: Yes

Add/Update Equipment

*Item Number DSC-AHU-001

* Item Number is a primary sort.
Please use an identifier that will sort your equipment in an
understandable way. You can use characters and/or

numbers.
Classification | Services/HVAC v]
IR - Equipment Cosls ||
Type \ Distributien Systems v—! z o

: 5 1,600
Description Air Handler Unit - 001

Manufacturer | Trare v 1 200 o
Supplier | HVAC's R' Us v/
Date Purchased i) P
Original Cost 36,000.00 400:
Location \ Dean Smith Center v
Area ‘VRcuf v] 9

Area Number |
B This Quarter [Ca'ender]

Model Number TRANE-ABC-123 B Last Cusrdor [Ca'ender]

Serial Number TR-34-ADD-32133 i
Mot [E users can right-click on tha

cragh teprint

Out of Service !
Begin O
Out of Service | Total Equipment Cost YTD
End L $2,388.38
! =3 (Note: Calculations shown on ths
Date Placed 1/1/1595 | page represent costs through
: yesterday, Fer up-top-date
Date Removed 1) calculations use "Print Your Costs”
options,
Warranty Expires 1/1/2000 )
Life Expectancy ‘ veors W Add tien View Work Order History
Unit =

Life Expectancy 30
Notes

Store demographics on assets and equipment such as buildings, rooms, tools, supplies,
vehicles, or other material items of value. (See list of state-wide schools and populations
in Attachment #1)

SchoolDude Response: Yes — there is ability to attach two 3MB attachments per work
order,

Maintain the preventive maintenance histories of assets and equipment for at least five
years.

SchoolDude Response: Yes
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Maintain asset and equipment records or reference information on warranties and
service contracts.

SchoolDude Response: Yes, warranty expiration on an asset. \

Equipment List

Add New Ecuipment
1 - 10 of total 24 listed Next 10 P Last P
View items starting by Item Number:
0123456789 ABCDEFGHIEIKLMNOPQRSTUVWXYZAI

Item Number |1 Classification 1

vice 11 Warranty Date 1y

lDascription 13 0 Y Days Ul

xpiration 13

|
. : Estimated Cost
| Location ¥ Serial Numbe : e !

7 z Mo
Area Desc 'J'*"'”‘J.'.E

DHS-AHU-001 HVAC 9/13/2004

Air Handler Urit - 3984789 369 Days 0
398479-2939 Center Roof $0.00

901
Cude Upper School
CHASE-HYAC-001 HVAC 1/1/2005 281 (Closed WWork Qrders)

Air Handler Urit - TR100 844 Days 2
001 AZD-386 Left Rocf $178.25
Chase Cafeteria

0SC-AHU-001 HVAC 1/1/1595 1/1/2000 381 (Closed Work Qrders)
Air Handler Urit - TRANE-ABC-123 EXPIRED 1
001 TR-34-ADD-32133 Rocf $75.79
Dean Smith Center

DHS-AHU-002 HVAC 9/13/2004

Air Handler Urit - 3984789 369 Days 0
02 3984783-34232 Center Recf 50.00
Oude Upper Schocl

0CS5-AHU-002 HYAC 1/1/1935 1/1/1593 3€2 (Pending)
Air Handler Urit - AHU-834789 EXPIRED 2
Q02 ACA-343-2497 Rocf $165.04

Alert selected users to impending expiration of warranties with user definable lead times.

SchoolDude Response: Yes, including date range searching.

Report on preventative maintenance by multiple data fields including, but not limited to
asset, location, building, employee.

SchoolDude Response: Yes, users will typically have multi-select fields in order to pick
criteria in filtering report results. Other reporting options are available either through
Advanced Searches, formal report or graphs.

Define sets of PM tasks for groups of similar equipment.

SchoolDude Response: Yes

Generate reports of overdue PM orders, PM scheduling, wireless work order
management, critical alarm automation with building automation systems (BAS)
integration.

SchoolDude Response: Yes, SchoolDude offers wireless work order management and
critical alarm automation with building automation systems:

1. MaintenanceDirect Wireless (sold separately) — A wireless/mobile work order
management tool that enables mobile maintenance and operations professionals
to receive and complete work in the field via a wireless/mobile device.
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2. Critical Alarm Automation (sold separately) — A powerful work order and building
management system (BAS) alarm integration tool that provides a communication
bridge and enables data exchange between BAS technology and SchoolDude's
MaintenanceDirect work order management system.

e Generate various generic and user-defined asset tracking reports by asset, asset type,
location, building, equipment.

SchoolDude Response: Yes, users will typically have multi-select fields in order to pick
criteria in filtering report results. Other reporting options are available either through
Advanced Searches, formal report or graphs.

¢ Display future scheduled work in a calendar format for resource scheduling.

SchoolDude Response: Yes

Calendar Shortculs

0 -
A 1
i

FM Schedules Day view Schaocl Event Get Weather

Select Month/Year Location -~ Include ANY Locaticns -- Iv|
|october  [v| [2002]v Classification -- select ALL Classifications -~ v|
'} Print This! Type -~ Include ALL Types -- v
— Craft -- Select ALL Crafts -- [v]

Assigned To |- Include ALL Assignees -- v|

PM Scheduling Calendar for October 2002

Tip: You can click on the day number to see more schedule details. Also, you can chick an the schedule title to view the
schedule details. Schedule recurrence is noted as follows: D=Daily, W=\Weekly, M=Monthly, and Y=Yearly.

D FM \WO's have been generated for these days.

iday Monday Tuesday Wednesday [hursday Friday Saturday

| (1 2 3 4 5

[ L (1) THS

| | Manthiy aHU
filter change

| (M) F
| Schedule created
on 8/8/2002

L (M) Group
HVAC Manthly
Filter Change

6 |7 '8 9 10 11 [12
(M) BM Schedule | (M) Manthly | (1) Manthly
created for VCR Fire Inspec AHU
Equipment Inspectizn
(M) FM Schedule
LMY IMQuarterly created on

AHU Inspection 1/9/2002

(M) Quartedy
Flumbing

Inspection
(M) quaterly
| plumbing inspection
13 [14 15 16 17 18 19
Ly e aHu | (M) FM Schedule (M) Tree High-
Inspec i created on Guarterly aHU
|6/11/2002 Inspaction
20 21 22 23 24 25 26
L (D} 3hs - ahu
45 day
inspection
27 28 29 30 31 i }
< Previous Month Next Month - =
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Additionally, it is preferred that the system have the following capabilities/functionalities:

Store schedule templates or task boilerplates for quick creation of frequently used
schedules.

SchoolDude Response: Yes, PM Template capability.

Record asset and equipment work order histories, including accumulated costs, and
make these records directly available from asset display windows,

SchoolDude Response: Yes

Contain cost center account numbers to which costs can be charged by default.

SchoolDude Response. Yes, a default cost/budget code can be established for a
location.,

Interface with a compatible work order module to automatically generate maintenance
work orders.

SchoolDude Response: Yes, through integration with MaintenanceDirect, SchoolDude’s
work order management solution.

Allow for preventive maintenance activities to be scheduled on specified dates, days of
the week, days of the month, and may be restricted to specified seasons.

SchoolDude Response: Yes

Allow existing PM plans to be copied to create new PM plans.

SchoolDude Response: Yes, PM Template capability

Automatically generate preventive maintenance work orders integrated with a work order
system that notifies technician wirelessly.

SchoolDude Response: Yes, through integration with SchoolDude's MaintenanceDirect.

Store templates for quick creation of frequently used PM schedules.

SchoolDude Response: Yes, PM Template capability.

Allows user to define frequency of PM work orders.

SchoolDude Response: Yes, ability to define frequency of schedule by selecting the
recurrence pattern.
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Reports

The proposed solution(s) shall provide numerous pertinent, system-standard reports. At a
minimum, the system will produce the following reports: PM cost to building component system,
preserve capital budget, send automatic report notification to technicians when PM is
generated, and automatically notifies the building administrator when PM work order is
completed. Various generic and user-defined asset tracking reports by asset, asset type,
location, building, equipment may also be generated by the software.

SchoolDude Response:

All SchoolDude’s application has an abundance of prebuilt reports that may be saved locally as
Adobe Reader (PDF) or Microsoft Excel (XLS) including ability to save searches. It contains a
custom query capability to provide lists based upon filtering criteria and the ability to decide
which fields are used in results.

There is also an Advanced Search functionality to search on a variety of fields for your search
criteria. All SchoolDude applications use a very intuitive interface with multi-selectable fields for
searches. You also have the ability to save your searches.

All reports and data can be exported to MS Excel and then customized by users. Transaction
data can also be exported to XML.

Note: You can also view your data graphically including bar charts, pie charts, and much more.
To make your graph clickable we use Flash.

As an example, various Equipment reports are available in PMDirect and are summarized in the
following table:

Report Types

Report Information

(Maintenance
vs. Preventive

Summary The equipment summary report will give you summary of all labor

(All) hours, labor and material costs, total costs, work order count, and
average hours/cost for each piece of equipment.

Detail (All) The equipment detail report will give you a detailed account of each
transaction for work orders assigned the selected equipment.

Summary The equipment summary report (maintenance vs. preventive

maintenance) will give you a summary of all labor hours, labor and
material costs, total costs, work order count, and average hours/cost
per piece of equipment. The maintenance and preventive

Mainiananae) maintenance will be separated for comparison.

Detail The equipment detail report (maintenance vs. preventive
(Maintenance maintenance) will give you a detailed account of each transaction for
vs. Preventive work orders that are assigned the selected equipment. The
Maintenance) maintenance and preventive maintenance will be separated for

comparison.
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Training and startup services

It is required that your proposed solution will include your standard package for startup and
training which covers installation of the system, client consultation on system requirements,
comprehensive training of all system users, and network and hardware configuration. It will be
required that eight (8) regional trainings at four (4) hours per session will be conducted at
designated sites within the state’s eight (8) RESA to include general orientation to the system,
components and requisite hardware and network systems. Also individual training sessions will
be held for the users at each county location and the WVDE, Office of School Facilities. On-line
consultation must be provided to the users, up to a maximum of five sessions; for one (1) hour
for each of the five sessions per county.

SchoolDude Response:

Overview Implementation

SchoolDude has successfully implemented these systems in more than 5,100 educational
institutions across the country and less than 10% have required onsite services. SchoolDude is
more than willing to agree to the requirements of onsite services, but based on our experience
for a project of this nature, you may only require a limited number of “required” visits.
SchoolDude maintains all servers and data for our clients. We conduct trainings via internet
and teleconferencing mediums. This allows SchoolDude to bring clients online faster than
typical training methods.

SchoolDude’s unique database structure allows clients to share several data points across
multiple applications, thus reducing the setup time for all products in a client’s portfolio. A one
to two-hour training session, per product, provides all the information necessary to setup and
begin using the product.

Below, SchoolDude breaks down the implementation process for PMDirect (PMD). Please note
that all times are estimates. Various factors such as personnel availability, data cleansing for
imports, and other uncontrollable circumstances can ALL affect the total project implementation
time. However, with proper change management techniques in place, WVDOE can
successfully implement PMDirect.

Preventive MaintenanceDirect (PMD)
Step Time Task(s)

One 30 minutes | Define a champion who will oversee the transition to PMD.

Determine your Groups, Classifications, Types used to
categorize various types of equipment and work. School-
Dude has several Schemas available to help in this
process.

Schedule & receive PMD training. Only personnel
Three | 1-2 weeks charged with entering and modifying schedules should
receive this training.

Two 1-2 weeks
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Enter Health & Life Safety PMs such fire extinguisher, exit
light, playground inspection & emergency light inspections,
ete. Start with a few locations at a time until all locations
receive routine inspections.

Enter mechanical equipment PMs such monthly, quarterly,
and annual inspections for plumbing, HVAC, and electrical
inspections. Start with a few locations at a time until all
locations receive routine inspections.

Total | 6-24 months | Estimated time to implement PMD after training

Four 2-6 months

Five 4-24 months

Import Services: SchoolDude does provide import services. Best format for data is Excel
spreadsheets or Access database tables. Annual subscription rates DO NOT include import
services. Prices and availability vary according to the product and amount of data. Contact
SchoolDude for specific charges and fees for import services.

Training

SchoolDude conducts training via intemet and teleconferencing systems. This process allows
SchoolDude clients to start using their products immediately. Unlimited training sessions cover a
range of topics. Each session is tailored to match attendants’ needs. Many products are broken
down into multiple sessions to correspond with the implementation of the software. With proper
management, a SchoolDude client can start receiving and processing regular and PM work
orders, incidents, and inventory within one day.

Training is included in the annual cost and is unlimited and provided via phone and online.
SchoolDude utilizes a web-conferencing application allowing us to share desktops and view
the same information between parties. Because all of SchoolDude’s modules/applications
are totally on-demand, we are able to view the same information the client sees
simultaneously. SchoolDude has several approaches to training that ultimately are
determined by the client. SchoolDude will provide as many training sessions as necessary
so clients have the ability to “train the trainer” or simply allowing SchoolDude to train all
parties involved.

SchoolDude is currently developing on-line tutorials, however, since training is unlimited we
recommend scheduling a training session for each user and/or simply calling in to our Client
Services Center.

Training workbooks will be sent to the clients prior to training. These training workbooks ask
poignant questions, preparing clients for the first training sessions resulting in a higher rate
of success during implementation. Manuals for each role and module/application are also
available online once logged in the system.

SchoolDude will work with WVDOE to come up with a detailed training session upon award of
contract. SchoolDude will conduct unlimited number of trainings to get the staff at WVDOE up
and running. Below is a detail list of the types of trainings we provide:
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Product Type Duration Location

PMDirect Administrator 1.5 hour Remote / On-Site

Please refer to the pricing table below for details on an on-site training session above and
beyond the 8 RESA training. (Note: RESA training cost is quoted on the Cost Sheet.)

The materials that will be available to WVDOE are the following

1. On-Line Help Manuals for each of the products
2. Pre-Planning workbooks describing what will be covered during the training session.

All cost for these materials is included in the Quick-Start Fee. We conduct any of the above
training(s) unlimited number of times for as long as WVDOE is a SchoolDude client.

Pricing
Type of Training Price Point
On-Site Implementation $1000/day plus T&L
Off-Site Implementation $1000/day
On-Site Training $800/day plus T&L
Off-Site Training $600/day, client incurs T&L, done at Cary
Office
On-Line Training Unlimited and part of Quick Start

SchoolDude Client Service Support

SchoolDude’s subscriptions are renewable upon each year.

There are no additional charges or support contracts. Our clients receive unlimited toll free
telephone technical support, as well as technical support via email (96% of the email to
support@SchoolDude.com is answered within 1 hour) or online chat.

Hours of operation are Monday — Friday, 8am to 6pm EST. Toll-free number is 877-883-8337.
SchoolDude Client Service Center Mission Statement

“The Client Service Center is committed to empowering our clients by being readily available
with personalized solutions to enhance their business processes. With our passion for service
and client success, we strive to make SchoolDude the preferred choice of the educational
facilities market.”

SchoolDude measures client services by subscription renewals, client satisfaction surveys and
the Net Promoter Score. In 2007, 96% of existing SchoolDude clients renewed their product
subscriptions. In the spring of 2008 the SchoolDude Client Service Center received and 98.6%
client satisfaction rating. Over the last six years more than 91.6% of SchoolDude clients would
recommend us to their peers (Net Promoter Score).
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Would You Be Willing to Recommend us to a Friend?
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Our Client Service Center is simply the best in the business, and we have a measured client
satisfaction rating that exceeds 98%. Our policies require our toll free technical support hotline
to be answered by a live person before the third ring, and our clients’ issues should be resolved
within two hours. Additionally, our clients receive unlimited toll free telephone technical support,
as well as technical support via email or online chat. Also, there are no additional charges or
support contracts. Our team has more experience than any team on the planet in serving you,
the educational facilities professional. Our team has served over 5,100 client educational
institutions helping to implement preventive maintenance, work order processing, help desk
management, IT asset management and facility scheduling solutions.

TOR SALES &
CUSTOMER SERYICE

e aMlficaN

P S  aTriuls”

< 2098 Wimmer |

}

On top of our Legendary Service, SchoolDude Client
Service Center won another prestigious award to their
already burgeoning trophy case, The Stevie Awards for
the Best Front-Line Customer Service Team of the Year
in the world and the Best Customer Support Team of
the Year in America. Our very own VP of Client
Services, Joan Maddox is the winner of 2010 Lifetime
Achievement Award Winner.

More information on The Stevie Awards can be found
on http://www. stevieawards.com/sales
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WEST VIRGINIA DEPARTMENT OF EDUCATION

REQUEST FOR QUOTATION EDD359182

COST SHEET
DESCRIPTION QUANTITY UNIT PRICE EXTENSION
LICENSE 56 X $885.91 AVERAGE/EACH = $49,611.00
RESA TRAINING 8 X $625.00 AVERAGE = $5,000.00
/TRAINING
COUNTY 56 X $0.00/EACH = $0.00
INSTALLATION &
STARTUP
CONSULTATION, 56 X $275.00 AVERAGE/EACH = $15,400.00
ONLINE
MAINTENANCE 56 X $0.00/EACH = $0.00
FEE
CONSULTATION, 56 X $0.00/EACH = $0.00
ON SYSTEM
REQUIREMENTS
RATE FOR 20 X $0.00/HOUR = $0.00
MINOR
PROGRAM
MODIFICATIONS?
TOTAL $70,011.00

* Costs associated with the hourly rate shall not exceed 10% of the cost of the remaining items
covered by the contract, determined on an annual basis.

*SchoolDude applications are not released in versions. As such, every client always has the
most current and up to date product we offer. You will never be “out of date” and you do not
have to budget for increases due to version updates. Our "ever-green” approach to our suite of
services represents a long term budgeting advantage to West Virginia DOE. Meaning, you will
not have to plan for increased costs and training associated with new versions.

Therefore, our commitment to West Virginia DOE and to our thousands of clients is to always
keep applications current and up to date, without additional cost.
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*** SchoolDude Additional Comments:

The following Total cost, Average Cost, Range of Cost breakdown will be depending upon size
of district:

License —

Total Cost = $49.611.00

Range of Cost = $478.00 to $3,500.00
Average Cost = $885.91

Online Consultation —

Total Cost = $15,400.00
Range of Cost = $100.00 to $3,500.00
Average Cost = $275.00
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract or renewal of any contract may be awarded by the state or any of its
political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related party to the

vendor or prospactive vendor is a debtor and the debt owed is an amount greater than one thousand dollars in the
aggregate.

DEFINITIONS:

“Debt” means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any of its
political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted workers' compensation
premium, penally or other assessment presently delinquent or due and required to be paid to the state or any of its
political subdivisions, including any interest or additional penalties accrued thereon,

“Debtor” means any individual, corporation, partnership, assocciation, limited liabllity company or any other form or
business association owing a debt to the state or any of its political subdivisions. “Political subdivision” means any county
commission; municipalily; county board of education; any instrumentality established by a county or municipality; any
separate corporation or Instrumentality established by one or mare counties or municipalities, as permitted by law; or any
public hody charged by law with the performance of a government function or whose jurisdiction is coextensive with one
or more counties or municipalities. “Related party” means a parly, whether an individual, corporation, partnership,
association, limited tiability company or any other form or business association or other entity whatsoever, related to any
vendor by blood, marriage, ownership or contract through which the party has a relationship of ownership or other interest
with the vendor so that the party will actually or by effect receive or control a portion of the benefit, profit or other

consideration from performance of a vendor contract with the party receiving an amount that meets or exceed five percent
of the total contract amount.

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax administered pursuant
to chapter eleven of this code, workers’ compensation premium, permit fee or environmental fee or assessment and the
matter has not become final or whers the vendor has entered into a payment plan or agreement and the vendor is not in
default of any of the provisions of such plan or agreement.

Under penalty of law for false swearing (West Virginia Code §61-5-3), it is hereby cerlified that the vendor affirms and
acknowledges the information in this affidavit and is in compliance with the requirements as stated.

WITNESS THE FOLLOWING SIGNATURE
Vendor's Name: \§D}\00 [ DUCl CaCONn

i /
Autharized Sngnature T—M Ud Anl,qn,n/i,w\/ Date: Oﬁ/ O é{/ } (

State of ;Uer “ih ﬂar’b’{fﬂ ~

County of / A / {LKW , to-wit:

v / 4 .
Taken, subscribed, and sworn to before me this LZ_ day of .:)(/p// n ,ﬁﬁ/r L2040/ .
My Commission expires Mu,. 2 , 2042,

AEFIX SEI\[‘.MmBmm, NOTARY PUBLIC- / cz’f /) ( pucete
SN P LOW,
SO %, L il £ L'w?rb’

S;{* Purchasing Affidavit (Revised 12/15/09)
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Please print or write legibly. The fax number is essential to contact the attendees in a timely manner.



Charles D. Arnett
Client Remesentative
carnelt@ThinkSIS.com

Software Information Systems, LLC
The Talent Northgate Business Park
: 200 Association Drive, Suite 210
PNORUGEN (haiteston, Wy 25311-1268

Technology www.ThinkSIS.com

. Tel: (304) 768-1645

Software Information Systems, e Cell: (304) 549-7698
Fax: &304) 768-1671

Troy Sampson
Senior Account Manager

UD 113 Edinburgh South P (919) B16-8237x223
Suite 200 (877) 868-3833
Cary, NC 27511 C (919) 395-3975

troy@schooldude.com F (919) 816-8346
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EDD359182

Addendum No. 2

103,

How many number of supervisors and crafts people?

1R.

If the question is concerning vendor personnel, | cannot answer. If the
question is directed toward the users, there will be one supervisor per
county and WVDE. The assumed average terminal users is two per county
and five at WVDE, giving a projection of approximately 115 people having
access at the terminals. The number of craft people for county users has
no relationship to the project.

2Q.

Can you please let me know (license, county installation & start up,
consultation online — 56 qty) what does the 56 qty represent?

2R.

55 counties and WVDE

3Q.

How many “individuals” will access the system? For example, will the
entire staff/teachers at each school require access?

3R.

The individuals that will have access to the system shall be determined by
the local supervisor. Staff/teachers at each school are not required access.
Also, see related response to #1.

4Q.

In total, how many technicians, planners, administrators will be working on
the system?

4R.

It is assumed that on the average there will be two people per county
entering data. A projection of approximately 115 people will be
entering/checking data. Also, please see related response to #1.

5Q.

Is cloud technology/hosted an option for this RFQ? Are they planning a
paper-based process or is mobile technology a consideration?

5R.

It is the intent of the WVDE that the solution be internet based and vendor
hosted. Statistical information (approximations) which may be helpful to
bidders consists of the following: # of schools, 737; # of buildings, 1,100;
and # of students, 282,000+. Furthermore, a paper-based process is not
planned.

6Q.

Will inventory be managed at each individual site or will it be controlled by
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Addendum No. 2

the organization? Will parts be purchased through the system (i.e. when
parts are depleted from the inventory)

6R.

Inventory for each user will be housed at vendor host. Each user will
control own inventory. Parts will not be purchased through the system.
However, the system shall notify the user when inventory is depleted.

Qs

Is there an existing system? If so, what is it? Will any data be coming over
to the new system (ie. spreadsheets, legacy system, etc..)? Are there
maintenance standards to best practices that will need to be for the new
system?

7R.

There is not a state-wide system. There is some limited data in some
counties. There are approximately 8 to 10 counties that have some form of
preventive maintenance software. It is anticipated that some data may be
imported. Plans call for the establishment of minimum standards in certain
areas. However, they are not determined at this time.

8Q.

Will on-site training be required at each county? Each school? Each RESA?
It is stated that “individual training sessions will be held at each county
location and the WVDE, Office of School Facilities”.

8R.

There will be on-site training at each of the eight RESA. Training for each
county and WVDE does not necessitate to be on-site. However, there may
be on-site training for counties that cannot make the scheduled training
sessions at the eight RESA locations. It is assumed that the majority of
training will be on-line, video, etc. training sessions. Training is not
required at each school. It is presumed that the on-line training and the
intuitive nature of the program is sufficient to accommodate self-learning
of the software operations.

9Q.

Can “comprehensive training of all system users” be further explained?

9R.

Comprehensive training for all users includes a clear, concise explanation
of each aspect of the PM software program. Reasonable practice shall be
afforded the user to demonstrate understanding of the system. Also, see
related response to #8.

10Q.

“On-line consultation must be provided to the users, up to a maximum of
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five sessions; for one (1) hour for each of the five sessions per county. Can
you please provide more information on how you see this being delivered
and how many people? Will each school have a person trained?

10R. | The maximum five one-hour on-line consultation is to be provided to each
county and WVDE site. The number of consultation sessions will be
determined by each county. It is not the intent to train a person at each
school on the preventive maintenance software program. Also, see related
response to #8.

11Q. | What is the time frame for completion for all 55 counties plus the Office of
School Facilities?

11R. | Not to exceed three years from awarding of the contract.

12Q. | On the cost sheet, can an explanation be supplied for each Description, e.g.
under Maintenance Fee, does this mean Software Maintenance which
would include updates to the software?

12R. | Maintenance Fee means the annual cost of operation of the software
system for each county and the WVDE. Yes, it includes updates during the
contract period.

13Q. | Is the hardware a central server or 56 servers?

13R. | Central server with appropriate backup.

14Q. | Please advise who's responsible for populating data base?

14R. | Local county

15Q. | How many software licenses will be required?

15R. | This is dependent upon the vendor licensing practice. Also, please see
related response to #1, #2 and #4.

16Q. | What are your expectations for rolling out this project? What is the
priority?

16R. | The main priority is to roll out the project to each county that will meet

their individual needs and circumstances. The goal is to improve county
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participation in preventive maintenance monitoring. Thus, it is anticipated
that counties with existing systems buy into the system. However, the
system will not be mandated to counties. The priority of areas of inclusion
into the system is HVAC, safety protection and roofs. Others may be
electrical, plumbing, playground equipment, etc.




REQUEST FOR QUOTATIONS TO PROVIDE PREVENTIVE
MAINTENANCE TRACKING AND SCHEDULING SOFTWARE

| GENERAL INFORMATION

The West Virginia Department of Education is currently advertising fora
preventive maintenance (PM) software program. The West Virginia Department
of Education, Office of School Facilities is responsible for providing training and
resources to counties to preserve the physical integrity of the facilities to the
extent possible and otherwise extend the life of the facilities, WV code 18-9D-16,
IX, ¢. Itis intended that this preventive maintenance software program will
allow setup of recurring preventive maintenance activities including tasks, safety
checkpoints, parts and materials, frequencies, and estimated/actual time
allotments. The system is to be delivered complete fully functional, fully
documented, and the owners trained on its operation.

1.1  The Schedule of Events:

Mandatory Pre-Bid Meeting 08/08/2011 10:00 AM
Vendor Question Deadline 08/10/2011

Addendum Issued TBD

Bid Opening 08/25/2011 1:30 PM

1.2  Mandatory Pre-bid meeting:

A mandatory pre-bid meeting will be required. The date and time shall be
08/08/2011, at 10:00 am in Room 215, Building 6, 1900 Kanawha Blvd., East,
Charleston, WV 25305-0330

1.3  Preventive Maintenance Plan: The Preventive Maintenance Software
Program is a Facility Management System (FMS) that will allow local districts to
setup recurring preventive maintenance activities including tasks, safety
checkpoints, parts and materials, frequencies, and estimated/actual time
information. The system will allow the districts to schedule, track, and report on
preventive maintenance activities. The preventive maintenance scheduling

should help the districts create, assign and manage recurring maintenance tasks
efficiently.

WEST VIRGINIA DEPARTMENT OF EDUCATION
Il. STATEMENT OF WORK & SUBMISSION

Purpdse:

The purpose of this request is to award a contract to a vendor capable of
providing preventive maintenance software installation and training as outlined
below. The goal is to improve the efficiency and life span of statewide school
facilties assets through the implementation of an on-demand, web-based PM
scheduling, support, tracking, calendar, and reporting application.

Anticipated outcomes: Maintain system of data which through
reporting and tracking will:



1. As a result of managing regularly scheduled PM service, maximize
each asset’s life.

2. Track and manage all PM costs, fixed assets and/or equipment (i.e.,
HVAC equipment, plumbing, electrical services, playground
equipment, roofs, windows, efc).

3. Improve cost recovery by extending the life of facilities components.

4. Improve coordination of resources that support preventive and
routine facilities maintenance across the organization.

5. Improve support service levels.

Mandatory/required components and functions:

The preventive maintenance scheduling system shall allow the West Virginia
Department of Education and/or the counties to setup recurring preventive
maintenance activities including tasks, safety checkpoints, parts and materials,
frequencies, and estimated/actual time information. This system shall allow the
district to schedule, track, and report on preventive maintenance activities.

The preventive maintenance scheduling shall help the counties create, assign
and manage recurring maintenance tasks efficiently. The program allows for
input, storage, retrieval of data. It maintains historical data for subsequent
reviews. It is required that the system must:

Track all scheduled maintenance. ,

Generate recurring maintenance schedules on a daily, weekly, monthly,
quarterly or annual basis.

Track equipment information, including manufacturer, model, and serial,
service dates, and warranty expirations.

Store demographics on assets and equipment such as buildings, rooms,
tools, supplies, vehicles, or other material items of value. (See list of
state-wide schools and populations in Attachment #1)

Maintain the preventive maintenance histories of assets and equipment for
at least five years.

Maintain asset and equipment records or reference information on
warranties and service contracts.

Alert selected users to impending expiration of warranties with user
definable lead times.

Report on preventative maintenance by multiple data fields including, but
not limited to asset, location, building, employee.

Definesets of PM tasks for groups of similar equipment.

Generate reports of overdue PM orders, PM scheduling, wireless work
order management, critical alarm automation with building automation
systems (BAS) integration.

Generate various generic and user-defined asset tracking reports by
asset, asset type, location, building, equipment.

Display future scheduled work in a calendar format for resource
scheduling.



Additionally, it is preferred that the system have the following
capabilities/functionalities:

e Store schedule templates or task boilerplates for quick creation of
frequently used schedules.

e Record asset and equipment work order histories, including accumulated
costs, and make these records directly available from asset display
windows.

¢ Contain cost center account numbers to which costs can be charged by
default.

¢ Interface with a compatible work order module to automatically generate
maintenance work orders.

¢ Allow for preventive maintenance activities to be scheduled on specified
dates, days of the week, days of the month, and may be restricted to
specified seasons.

o Allow existing PM plans to be copied to create new PM plans.

e Automatically generate preventive maintenance work orders integrated
with a work order system that notifies technician wirelessly.

e Store templates for quick creation of frequently used PM schedules.

s Allows user to define frequency of PM work orders.

Reports

The proposed solution(s) shall provide numerous pertinent, system-standard
reports. At a minimum, the system will produce the following reports: PM cost to
building component system, preserve capital budget, send automatic report
notification to technicians when PM is generated, and automatically notifies the
building administrator when PM work order is completed. Various generic and
user-defined asset tracking reports by asset, asset type, location, building,
equipment may also be generated by the software.

Training and startup services

It is required that your proposed solution will include your standard package for
‘startup and training which covers installation of the system, client consultation on
system requirements, comprehensive training of all system users, and network
and hardware configuration. It will be required that eight (8) regional trainings at
four (4) hours per session will be conducted at designated sites within the state’s
eight (8) RESA to include general orientation to the system, components and
requisite hardware and network systems. Also individual training sessions will be
held for the users at each county location and the WVDE, Office of School
Facilities. On-line consuitation must be provided to the users, up to a maximum
of five sessions; for one (1) hour for each of the five sessions per county.



GENERAL TERMS & CONDITIONS -
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

1. Awards will be made in the best interest of the State of Wast Virginia.

2. The State may accept or reject in part, or in whole, any bid.

3. Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division
and have paid the required $125 foa,

4. All services performed or goods delivered under State Purchase Order/Contracts are to be continued for the
term of the Purchase Order/Contracts, contingent upon funds being. appropriated by the Legislature or otherwise
being made ayailable. In the event funds are not approptiated or otherwise available for these services or goods
this Purchase Order/Contract becomes void and of no effect after June 30.

5. Payment may only be made after the delivery and acceptance of goods or services,

6. Interest may be paid for late payment in accordance with the West Virginia Code.

7. Vendor preference will be granted upon written request in accordance with the West Virginia Code.

8. The State of West Virginla Is exempt from federal and state taxes and will not pay or reimburse such taxes.

9. The Director of Purchasfng may cancel any Purchase Order/Contract upon 30 days written notice to the seller.

10. The laws of the State of West Virginia and the Legislative Rules of the Purchasing Division shall govém the
purchasing process.

11. Any reference to automatic renewal is hereby deleted. The Contract may be renewed only upon mutual written
agreement of the parties,

12. BANKRUPTCY: In the event the vendor/contractor flles for bankruptey protection, the State may deem
this contract null and vold, and terminate such contract without further ordar.

i3, HIPAA BUSINESS ASSOCIATE ADDENDUWM: The Wast Virginla State Govemment HIPAA Business Associate
Addendum (BAA), approved by the Attorney General, is available online at www.state.wv.usfadmin/purchase/vrc/hipaa.htm
and js_hereby made part of the agreement. Provided that the Agency meets the definition of a Cover Entity
- (45 CFR §160.103) and will be disclosing Protected Health Information (45 CFR §160.103) to the vendor.

14. CONFIDENTIALITY: The vendor agrees that he or she will not disclose to anyone, directly or indirectl?r, any such
personally identiflable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosute is made pursuant to the agency's
policies, procedures, and rules. Vendor further agrees to comply with the Confidentiality Policies and Information
Security Accountability Requirements, set forth in http:/iwww.state. wv.us/admin/purchase/privacy/nolice Confidentiality.pdf.

15. LICENSING: Vendors must be licensed and In good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the Wast Virginia Secretary
of State's Office, the West Virginia Tax Department, and the West Virginia Insurance Commission. The vendor must
provide all necessary releases to obtain information to enable the director or spending unit to
verify that the vendor is licensed and in good standing with the above entities.

16. ANTITRUST: In submitting a bid to any agency for the State of West Virginia, the bidder offers and agrees that
if the bid is accepted the bidder will convey, sell, assign or transfer to the State of West Virginia all rights, title and interest
~in and to all causes of action it may now or hereafter acquire under the antitrust laws of the United States and the State of
West Virginia for price fixing and/or uhreasonable restraints of trade relating to the particular commeodities or services
purchased or acquired by the State of West Virginia. Such assignment shall be made and become effective at the time the
purchasing agency tenders the initial payment to the bidder. '

| certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm, limited
liability company, parthership, or person or entity submitting a bid for the same material, supplies, equipment or
services and is in all respects fair and without collusion or Fraud. | further certify that | am authorized to sign
the certification on behalf of the bidder or this bid.

INSTRUCTIONS TO BIDDERS
1. Use the quotation forms provided by the Purchasing Division. Complete all sections of the quotation form.

2, ltems offered must be in compliance with the specifications. Any deviation from the specifications must be clearly
indicated by the bidder. Alternates offered by the bidder as EQUAL to the specifications must be clearly
defined. A bidder offeting an alternate should attach complete specifications and literature to the bid. The
Purchasing Divilsion may waive minor deviations to specifications.

3. Unit prices shall frevail in case of discrepancy. Al quotations are considered F.O.B. destination unless alternate
shipping terms are clearly identified in the quotation.

4. All quotations must be delivered by the bidder to the office listed below prior to-the date and time of the bid
opening. Failure of the bidder to dellver the quotations on time will result in bid disqualifications: Department of
Administration, Purchasing Division, 2019 Washington Street East, P.O, Box 50130, Chatleston, WV 25305-0130

5. Communication during the solicitation, bid, evaluation or award periods, except through the Purchasing Division,
is strictly prohibited (W.Va, C.S.R. §148-1-6.6).

Rev. 12/15/09



