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EXECUTIVE SUMMARY

"NTRODUCTION & BACKGROUND

Commercial Insurance combines years of experience with leading-edge products to provide exceptional service and
value to our customers. Qur product offering includes insurance products and risk management services for
commercial property; automobile liability and physical damage; workers’ compensation; excess liability; marine;
specialty coverages; surety; and employee benefits, including health, life, disability and payroll deduction personal
lines programs.

Headqguartered in West Virginia, we think globally but act locally, with personal services designed specifically for
each individual client. Commercial Insurance shares information and resources with national networks of Agencies to
ensure we can meet your every need, and find answers to your questions quickly and efficiently.

Our Value Proposition

Our goal is to achieve long-term relationships focused on bringing value to your risk management and insurance
programs. We commit to utilizing our collective talent to support your risk management and insurance goals.

We will deliver to you the highest quality property and casualty insurance programs and strategic planning
consultation services in a manner that is most suitable to achieving your business goals.

We promise to identify activities that drive claim frequency and severity, and implement an action plan to contain
losses. We will identify training needs and provide on-site assistance to actively address the State’s loss sources and
promote a safe work envireonment for your employees.

Situation Analysis

“ou face many environmental challenges including safety issues, OSHA compliance burdens, carrier consoclidation,
.ate fluctuations, and increased litigation activity. This challenging environment dictates a change in the way you
purchase and manage your insurance programs. In order to compete in your marketplace you must adopt a total
cost of risk management philosophy based on data-driven decisions and globally positioned communications.

Plan Implementation

Securing the best insurance package for your business begins with planning. Analyzing alt your risks is critical to
successful implementation of your property and casualty insurance programs while conversations with employees,
managers, and vendors will uncover areas that need additional attention. Commercial Insurance will partner with
you by providing ongoing assistance, consultation, and service that will help you control your insurance expenses
and promote workplace safety.

Data Analysis

Data analysis allows you to manage and reduce your claims activity. By analyzing your losses with a sophisticated
data analysis tool we can help you develop loss control plans that will target areas with the highest potential to
reduce direct and indirect costs, reduce injuries, reduce administrative time, and reduce the risk of loss of your
assets. Qur data analysis services will help you better manage your insurance costs and will exceed your
expectations.

Custom Communications

Understanding the increased complexity of property and casualty insurance is a challenge. Staying abreast of the
issues you face and developing strategies to meet the constant demands of business can give you a competitive
~dge. Our communication programs will help you stay on top of the changes affecting the property and casualty

- nsurance industry and your risk management program.



Commercial Insurance Advantages

- 'NIQUE MARKET POSITION

- Independent and Entrepreneurial
- Large Regional Agency with Strong Market Relationship and Carrier Clout
- Established and Financially Viable

EXPERIENCED AND DIVERSE TEAM

- Years of Experience for Professional Staff
- Industry Credentials
- Market Expertise in Wide Variety of Industries

NATIONAL NETWORK OF RESOURCES

- Assurex

- Intersure

STRONG LOSS CONTROL & CLAIMS SUPPORT

- Focuses Carrier in Proper Direction fo Reduce Client Costs
- Act as Client Advocate with Carrier, OSHA, DOT

- Expertise in Special Loss Control Project Work

- Claims Expertise to Negotiate Best Outcome for Client

- Stellar Communication and Claims Management Capabilities

CONSULTATIVE RISK MANAGEMENT APPROACH

- Identify Exposure to Risk
- Evaluate Options for Resolution
- Implement Selected Approach

- Monitor Qutcome



Team Commitment

Commercial Insurance’s Property and Casualty Division is committed to developing long-term partnerships with our
ients in an effort to develop and maintain effective loss control and safety programs. To support this goal, we will
assign a team of professionals that is ready to meet your needs. From initial planning to ongoing implementation,

the team provides exceptional service and will help you manage your claims and loss control exposures.

The OIC Team

Frank A. Baer III, JD, CIC, CWCC - CEO

Frank is responsible for oversight on the project. His years of experience have factored in his helping to analyze,
design and implement the current West Virginia Municipal League Property/Casualty program for West Virginia public
entities. He also helped design and manage the unigue “All Lines Aggregate” structure for the City of Charleston’s
annual Property and Liability program. Frank alsc manages a Vermont-based captive insurance company for the
State’s largest hospital. Frank has been instrumental in the agency’s progression inte alternative insurance options
and is hailed as the state’s foremost expert in Captive Insurance programs. West Virginia resident.

Raye M. King, AAI, CWCC - President, COO

Raye’s primary role will be executive principal oversight. She will be involved in all documentation review, analysis
review, as well as general oversight. Raye has been an integral part of the agency’s effort to adapt and embrace
alternative insurance purchasing and is heavily involved with clients during the decision process to move to or from
traditional insurance to an alternative. These alternatives include large deductibles, captive insurance, and self-
insurance programs. Waest Virginia resident.

athryn Simmons, CWCP, CWCC - Vice President, Workers Compensation Division

Kathryn is responsible for coordination of all client service activities for consultant. Specializing in the industry for
over 14 years, Kat provides Workers’ Compensation consulting and Agency services for over 75 clients in West
Virginia. She specializes in reducing insurance costs by developing written action plans to identify goals, coordinating
strategies to prevent injuries, improving safety and claims management systems, and monitoring progress on
identified goals. West Virginia resident.

Missy Greer, CWCC - Account Executive, Workers’ Compensation Division

Missy's primary role is to assist with the day-to-day account service activities and requests including correspondence,
account file maintenance, certificate requests, etc. She has over 6 years of property-casualty insurance experience.
Missy will also serve as a critical team member in the consulting phase of the project by working with Kathryn and the
team members from THE OIC to ensure that all data is properly gathered, analyzed, and managed. Waest Virginia
resident.

Jason Porter, CWCC, ASP - Vice President, Risk Management

Working with Kathryn, Jason focuses on special loss control project work, This includes assessing, evaluating and
analyzing the current operations of a business and its claim and premium history to identify management needs or
probiems in Workers’ Compensation, workplace safety programs, safety and claims management systems,
ergonomics, and administrative procedures. With over 10 years of property-casualty experience, Jason has been
working to reduce client exposures and helping to improve the bottom line. Waest Virginia resident.



Ashley Burton, Esq. - Associate Counsel, HR Director

Ashley is a vital team member to any Workers’ Compensation program. Through her various trainings she is able to
offer clients avenues for best hiring practices and human resource programs to help fill the necessary gaps in

rograms and procedures. In addition, Ashiey has taught employment-related seminars for years while practicing
\itigation, as her current role as Associate Counsel and HR Director at Commercial Insurance. Waest Virginia
resident.

Mark Stewart, CWCC - Account Executive, Captive Division

Mark is the foremost expert in NCCI classification, audit disputes, and experience modification factor analysis. His
expertise in these areas makes him one of the State’s leaders in the industry and a key asset to all Workers’
Compensation programs. In addition to his Workers” Compensation programs, Mark works hand-in-hand with Frank
Baer on all Captive Insurance accounts. This expertise has been developed over several years and ensures that the
clients are receiving the strong captive analysis programs currently available in the industry. Waest Virginia
resident.

Pam Spangler, Claims Management Specialist

Pam monitors your claim status, handles claims investigation and management, and conducts claim reviews. Pam’s
objective is to manage our clients’ risks by providing early investigation, utilizing unique strategies, and ensuring
aggressive claim handling. She joined the claims team in 2006, bringing over 10 years of claims management
expertise. West Virginia resident.

Linda Jones, Claims Management Specialist

Linda is your contact person for claims reporting. This includes making the initial submission of your claim and
following up with insurance company claims personnel to ensure your claim is underway. Providing superior
communication and personalized service, Linda has been a member of the claims team since 2006. West Virginia
resident.

<herrie Lyttle, Claims Management Specialist

Cherrie monitors your claim status, handles claims investigation and management, and conducts claim reviews.
Cherrie’s objective is to manage our clients’ risks by providing early investigation, utilizing unigue strategies, and
ensuring aggressive claim handiing. She joined the claims team in 2006, bringing over 12 years of claims
management expertise. West Virginia resident.

John Moredock - Account Executive

John works in conjunction with the Workers’ Compensation team to help deliver meaningful and progressive Risk
Analysis reports for claims management. This includes population and utilization of the RALLE system to drill down
into a clients experience and determine trend factors and possible safety and loss control measures that could be put
into place. West Virginia resident.

Wes Daubenspeck - Account Executive Risk Management

Wes works with John and Jason to develop, implement, and train on various safety and loss control topics that are
defined by a clients claims analysis. This includes a development of communication campaigns, laser approach to
training requirements, as well as general shotgun approach to safety initiatives. West Virginia resident.



WORKERS’ COMPENSATION SERVICES

Cur range of value-added services includes delivering you custom solutions for all of your property-casualty needs
" cluding: exposure analysis, retention analysis, claims analysis, loss control technigues, OSHA compliance and

-reporting, safety education and training, and developing safety policies and programs.

Risk Management

- We promise to identify your exposures to loss.
- We promise to examine and recommend alternative techniques to control your loss.
- Woe promise to implement and monitor the technigues we recommend.

- We promise to seek continuous improvement.
We have many tools and resources available to help you achieve your risk management goals.

Exposures

- Is your property valued correctly?

- Do you have employment-related issues?

- Do you have Workers’ Compensation issues you don't know how to address?
- Is your net income protected?

- How much insurance do you need to protect your net income? Your assets?

- What deductibles should you have?

We will not take your business for granted. We promise to learn all we can about your business so we can provide you
with expert recommendations and solutions to minimize exposures.

Loss Control Techniques

- How can you avoid loss?

- How can you reduce the potential for loss?
- Can you separate your losses?

- Can you transfer risk through contracts?

- Did you know that 75% of commercial insurance expenses are claims-driven?

We promise to explore the answers to these questions and many more with you. We promise to look for ways to
reduce your claims-driven expenses through aggressive cost containment strategies.



PROPERTY & CASUALTY SERVICES

Communications

" Commercial Insurance is committed to keeping you and your employees informed. Through our online services we can
provide you with payroll stuffers, workplace posters, ready-to-use employee newsletters, and safety alerts designed to
help you controi and avoid work-related losses.

Education and Training

We provide on-site management and employee seminars. They are designed to help you increase safety and reduce
losses, and they provide an atmosphere for team building. Together we can determine the topics that best suit your
needs.

Risk Management

Do you find it difficult to keep up with legislation affecting insurance, your industry, and your business? Do you need
help recognizing and assessing ail the trends that may have an impact on your business? Our Risk Insights publication
helps you understand the latest issues affecting property and casualty insurance and to address those issues,

Safety Handbooks & Policies

We are committed to helping vou foster a safety-minded environment for your employees. Qur dedicated staff of
professionals will help you develop and implement safety handbooks and policies to promote your safety culture to
your entire workforce.

Claims Analysis

1’rying to control your claims experience can leave you feeling powerless. We can help. Our tools and resources help
you respond to, track, and manage losses as they occur. We can also analyze your aggregate loss history to
determine where significant losses are occurring and develop strategies to mitigate them.

Technology Solutions for the OIC -

At Commercial Insurance, we continually look for innovative risk management resources and value-added services to
ensure your customer satisfaction. We use state-of-the-art technology to deliver these products and services to you.

The QIC Client Portal

MyWave® Portal - We offer our clients access to MyWave Portal, a Web tool that allows you to collaborate with our
agency online, participate in P&C surveys to find out how you compare to others from around the country, and easily
connect with a nationwide network of peers in your industry.

MyWaveRM® - How do you currently support your safety initiatives? Whether you‘re looking for ready-to-print flyers
that feature targeted safety issues to employees or searching for workers’ compensation information, MyWaveRM
combines information and collaboration tools, including document posting, to help streamline your everyday work
tasks. You can quickly source insurance-related news, information, and resources 24/7.

MyWaveOSHA® - How are you currently recording your OSHA incidents? With MyWaveOSHA, you’ll gain access to a
customized Web site that provides full OSHA reporting and analysis capabilities, designed specifically to help you meet
your OSHA compliance, reporting and analysis needs. You can easily source OSHA recordkeeping guidelines and
xlated resources, generate log summaries, and the analysis feature will even enable you to compare your incident
rates to similar industries across the nation.



Your Client Portal:

Click+Connect+Communicate

Welcome to a whole new way of working! Your client
portal is a personalized Web site that allows you to
effortlessly click, connect, and communicate with
Commercial Insurance.

It's designed to offer you time-saving tools and
resources that build convenience into managing your
everyday work tasks. Whether you want to collaborate
with our agency online, quickly access timely news,
information, and resources, or connect with over
326,000 peers in your industry, this is the place to be.
It's easily accessible, hardworking, and just one of the
many value-added services available to you when you

partner with us.

Document Postirig

» ‘Qur document posting capabilities allow
a seamiess exchange of information
sharing from our agency to you

s Accessible 2477, postings from our

" agency are timely, relevant, and easy

to locate in one convenient place .

Survey Benchmarklng

. Partrupate in beneflt p!an and/or P&C
. * program surveys L
» Allows you to-determine how your plans--
--and programs compare to other.

employers across the U.S.

Discussion Forum

Through your c!ient portal s |nteract1ve
discussion forum,.you have access to
vastand knowledgeable network'_of
colleagues from-across the country

Documenw on Command

--When you need to resource mformatlon o
fast, you have instant actess'to-a
tibrary of downloadable afety, cost -
containment and employee
.commumcatlons artlcles = exactly when'

. Useful Ilnks to dustry reiated Web
sites-are a[l ‘available fromy the
convenlence of your client port

afety Newsletters

Want consumer—based safety art|cles
akir

newslatters designed to support your
. key safety messages and programs

Online Services

Instantly e-request information such as

.. claims report submissions, certificate of -
insurance requests, property cla|m )
reports and much more. . :
_Slmplrfy and manage’ your OSHA
reportmg allin.one easnEy accessnble
. _spot




MyWaveRM®:

What's in your current Risk
Manager’s toolbox? Whether
you're looking for flyers to
help support your employee
safety programs or
searching for Workers'
Compensation information,
our Risk Management Center
combines efficiency with
user-friendly tools and
resources you will use time
and time again to streamline
your everyday work tasks.

SafetyZone

Look to SafetyZone for a
series of ready-to-print
newsletters covering a
variety of industry-related
topics designed to support
your key safety messages
and programs. Content is
organized by general
category that includes Auto
Safety, Employee Protection,
Organizational Safety, and
Personal Risk Management.

Documents on
Command

We speak your language and
understand your needs.
When you need to access
information fast, Documents
on Command provides
instant access to a library of
downloadable articles,

brochures, forms, and
reports covering a variety of
insurance-related topics —
precisely when you need it.
Content is grouped by
general category such as
Cost Containment, Loss
Control, and Employee
Communications. Or, search
by keyword to locate related
information. You'll alsc have

"access to up-to-date state

Workers’ Compensation
Statutes and related links
for quick reference.

Resources

Just as its name implies,
Resources offers you quick
and easy access to useful,
industry-related links and
articles from the
convenience of your
MyWaveRM® site. The links
are grouped by general
category, and you ¢an
search the entire library by
key word, or restrict your
search to a specific category
to find what additional
resources are available —
fast!

“MyWaveRM is the perfect
vehicle to further enhance

our safety and loss control
efforts. The informaticn is

absolutely tremendous!”

Scott, MyWaveRM Client User,
Mid-Atiantic

Efficiency Meets Productivity

Online Services

Online Services is your
personal hotline to our
agency, allowing you to
instantly e-request often-
asked-for information, such
as claims report
submissions, directly from
your MyWaveRM Client
Center to our customer
service department.
Automated requests include:

Motor Vehicle Record
requests,

Fleet Option requests,

Certificate of Insurance
requests,

Auto Claim reports,
General Liability reports, and

Property Claim reports.

It's online, anytime!



MyWaveOSHA®:

When it comes to OSHA,
compliance is the name of the
game. To help you simplify and
manage your OSHA reporting,
we've gathered the cccupational
safety resources you need into
cne easily accessible spot, with
functionality and content
designed to help you efficiently
meet your OSHA reporting needs.

Logical and Resourceful
The site’s intuitive, user-friendly
format will allow you to:

+ Set up your reporting to
reflect the groups or divisions
within your company,

+ Create accurate OSHA logs
for each recordable accident,

+ Generate accurate reports on
demand and analyze related
costs, and

» Compile your annual 300A
Summary in seconds flat.

OSHA Log Forms...Fast

When recordable accidents
happen, you'll know exactly
where to go to log your OSHA
incidences. With oniine access to
leg forms, you can easily locate
and create OSHA forms at the
click of a mouse, quickly logging
new incidents as they occur. You
can also easily edit, view or
delete log entries, which makes
maintenance a snap and

“"MyWaveOSHA is so easy to use
and has totally simplified my
OSHA reporting process. I can
easily keep my OSHA log updated
and source information about
record keeping guidelines. You

have just jumped to the top of my
Christmas list!”

Carolyn, MyWaveOSHA User,
Southeast

When it Comes to OSHA,
We've Got You Covered

guarantees your records are
always current. Also, with the
Log’'s handy at-a-glance view,
you can stay up-to-date on your
most current entries, viewing all
the pertinent information entered
into your OSHA Log Analysis at
any time.

Reports & Analysis
You'll be able to generate up-to-

the-minute OSHA reports,
drilling-down by injury type, body
part, group or divisions and time
period. The system stores your
information from year to year,
and by tracking work hours, it
automatically calculates your
incident rate and allows you to
make comparisons to national
averages based on your SIC
(Standard Industrial
Classifications) code as reported
by the Bureau of Labor Statistics.

Best of all, with accurate
reporting, we will be able to help
you spot injury trends and work
with you on the right corrective
actions to take before they
become serious problems.

FAQs: Resources Right When
You Need Them

We know you don't have time to
hunt around for the OSHA
information you need, so we
included a link to FAQs, where
youll find useful information
about OSHA record keeping
guidelines and related resources.
This includes:

+ Basic OSHA recordkeeping
concepts and guidelines,

e legislative Updates to OSHA
compliance,

+ Guidelines to Petermination
of Recordability for OSHA
300, and

¢ Access to OSHA forms, along
with explanations of the
QOSHA log and its use.



Claims Cost Containment

_Part of any solid loss control program includes claims cost containment strategies. Commercial Insurance is committed
A . . - - - . . - - - - -
3 providing you with proactive claims management services focused on minimizing overall claims expenses. This
includes:

Managing Claims

Online Services: Property Claim Report
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Claims Cost Containment & Fraud Strategies

From conducting an accident investigation to educational information on how to detect fraud, our claims cost
-yntainment resources will help you to minimize losses and protect your bottom line. This includes proper reporting,
accident investigation, implementing a return to work program, educating employees, etc.
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Claims Data Analysis

Can you answer the following? If not, we can help you to take your claims analysis to the next level with our RALLE®

" tarehouse (Risk Analysis Loss & Liability Examiner) tool.

*»  What specific factors are driving total claims dollars and counts?

«  Which departments or divisions can serve as models for best practices in resolving claims? How can you best

reduce outstanding reserve dollars?

»  What specific loss sources are driving frequency and severity rates?

»  Which specific locations, departments, and loss sources are contributing to high cost claims?

+  Are veteran employees or newer workers injured more frequently? What type of training is needed for these

specific groups of employees?

RALLE® Warehouse

Based on your own meaningful claims data, we can help you identify your core loss drivers behind your workers’
compensation, auto, property and general liability claims. RALLE Warehouse uses claims data to generate a
management report that offers standard and advanced reporting filtered by location, department and claimant, to
name a few. While this summary isolates problem areas, the tool’s drill-down function lets us dig deeper into claims
information to identify the root causes of problems. We will work with you to identify frequency and severity issues,
providing concrete information and analysis that help you to manage profitability and cost of risk.

PR

Frequency vs. Severity
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Loss Control Solutions — Evaluation and Action Plan

From strategic planning to implementation, your loss control solutions will be tailored to your needs. Our mission is to
"'rh‘elp you to reduce employee injuries, reduce your total cost of risk including insurance costs, promote continuous
improvement in safety, and improve OSHA compliance. How do we achieve this? By providing strategic planning,

program development, custom safety materials and execution through:
+ Loss control evaluation
*  Preventive action planning
+  Active safety program support

We utilize the following tools to conduct a total cost of risk assessment and document a plan of action.
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Loss Control Solutions - Overview

Based on our loss control and risk assessments, Commercial Insurance will provide the OIC with loss
control solutions tailored to its unigue needs. To support your safety program initiatives and to control

losses, we can provide access to a host of materials including:

- Hundreds of safety materials, including employee safety handbooks, formal workplace
programs, and educational materials for employees.

- Workplace safety checklists designed to help you to audit your safety procedures and practices
quickly and easily

- OSHA compliance reference, training and presentation materials to support your compliance
needs

-  Workers’ compensation materials to help you control your mod and reducing lost-time injury
rates

- Employer- and employee-specific safety education materials

- Ergonomics tools to reduce lost time injuries and keep employees healthy
- Safety committee resources

- Risk management and coverage insights

- Certificate of request resources

- Claims cost containment forms and resources

The following section highlights a sampling of the loss control solutions that we will provide to you.

13



Loss Control - Employer Risk Management Solutions

Whether it's helping you understand what impacts your Workers” Compensation experience
modification factor (mod), your employment practices liability risk or alerting you to new OSHA

compliance requirements, we have the resources to keep you informed.

To help the OIC stay abreast of current risk, compliance and coverage issues, we will provide you
timely news and information that ensures you're able to understand and manage your risk. A few

samples of the type of information we will provide are featured below:

Jones Ack Coverage

Ao ke ms e Marchunt Maros A o 120, e Jones Ack.s & LUS. lederl i hat mas

estabianed: aamen U watars aad
betwoan U5 pom.

Azhougn e sones Aighed 1o Jermn Act clalers

clairms brocgh v : Ad

Ferorsl i iate Workars: Cermpensaon bonafcs ovchade mris mocks: el I Lotegehos ALt
prolects andbasod mane workiees, mummmmmm e i 20

Often tho Boat Businezs Practica

to O8HA why
An OSHA Inspecior Visitad, and 1 Recelved Citation{s). Now What?

strie o ngensy imobagdin

The citaonis), wiich will De maiked from the OSHA 2red dinctior Shertly after the imspaction Lakes place,
Janes Act Getmitions. WIB IDOICATE TN RRe ASSCE5E0 AN the ADALEIMENL Pevicd Tor Coecting the health or sfety viotation. Anes
The X a2 woamen,’| Lo ane aysessed ot four kevels, and vislations will no be grauped - e3ch one will be fined. Vicktion
s s~ T incluga: stnor than seriaus vielatian {up ta $7,000), seriows violation ($1 - £7.000},
o iy ok ha.or be xahit wa 8 onacmbr of repeated violstion {up 1o $70,008} and witkful violation ($5,000 - $70,000).

B veRtel and e veasel e Gpeaaton @ navigebe weien

Amawn:mdumaimammwhlw Thay

ke e LS Caplain, n 1698,
ase o Goandha . v. Latsd, mmmmwmmwwumam
ot -a tho st Toduy. b

‘When you know you wlated an O5riA standard In the

evidence
ofnerme, ) vm!vbﬁ““m': . mpmnm ummmmmum

oy wi
«citauion for any or a1 of these reasans;

this st is tremendously b
ok at velvetiibr Of WOt the Eitabion

lan, serusty ke o

25585500 $O YO TAR BrgUE the Seqree
s mmdﬂwmmmmnt i
might ot be the best Cusiness decision In B

What ks & Walvor of Subrogation?

IG5 FUR LG SC0CRE 8 1IN Juzk DOCAULE & saeme
inte, or s egligitEe (o wour company's C0sts i the time,
+ Tha potentisd lor coliaberal libigation, If you
Tprapery castified 0GR LA CIRLN, YU CEukS B {ace Okiber kgl
oui b $rious) gamstauénees. Thirdmaty lowaull. such as hase
Drought 2bout by enginkers and o WIS,
ek Foquirantonts iog eftect, iy
Ao, i you ore ccd for o wiGhl vidatcs, soroe
wed sdficlent time o siaes offe campensalion for subjected:
Lments. qmpmee-. |l|mdlalmulmws—:.n maght not
OTe 40 Ehe vigtatkoms wrorth the patentiad fogal daka,
. nu

potential for Mpﬂ‘vh?lm Accarding
take atton b -Lontest wnsm.amloumbwwasmnwu

ta, it can be BlfRuk 10 koo cired for lhlumlwl
R 3nd coclly. Yet i l\lhsllﬂ!la!ry IIIHH.II‘MITM ovywide
Your request bo Mllomvlthir\themm:mmmmw

-tk.osmmlm eu hoee 3 plant of COMTTNATION Blte thiwsands of
RARY b miles sway fram tha origioa; diation that violkes

The revew of avery i s cs o
inchudes i

T [}

. Bubrogaton = K2 Yoes noc

e e, 4 genac, ol ey

MoK T E0L1 8 S . Vo brgancn camir o scp iy your socn’ e chouse 1934

Tl’i:ﬂtwh\tlnplz(odavhuve medkine, and cne fiakds Is

¥. Empioyiers are boch thrified abour the pow\(lal profic Inw-lvpd antd anxkous abows the
possnb!n hﬂlm niks Nenotechnalogy is the control of matter oa 2 molecular seaie betworn one and 100
and It Invalves processing Ty Materinls to produce RANODAFIKICS O Nanonblertals. To pive o

tha 21 Gl party This bs mubrogaion. You ma
“Trargier of Righty af Recovory o s ECRCHT vie
Vimen. e “vigring ey ox
wnirg
myu.ummmm PP
-uhmwmmmnmmmmemes "'-n rpeciics
1 VRsavl Compimition: K mime pnsdeions, Vismm of Subroghbon ase not avalabie.
Theveiors. a PrT—y ¥
himuad ok and
2 »
Whoukd b Dhomiuphily n

SOPOOOTAMIY 0 b Eaukbon. FOF b, bl mathviees rmuiry be Déne belal in
Landiotdtram coRICHL (Whivd 83 portant wiiv Cwir 1{gha}. Kewvir, i cometuction
SN, TR A MY 1] b Rcoen bk £of phcond.

mwumemmm
sy

uplacadina

plmn 'Ihom uﬂopm.-m
e

& ted party. Tris N

rreasure s to how smoli the buliding biocks are In these moterlals, 3 nanometer is about 50,000 tmes
smafier than the width of 2 human hair and ten tmes smaller thar the sae of A typica), Kingle germ.

Today, the National Institute for Oocupotions! Safcty and Health (RIOSH) reports that new consumer

preducts manutachared using nan: are coming on the market at the 7ate of about thres or four

per week. They are elready used In palnts, car parts, eyeglasies, cosmeticx, dental wnck, LEnnis racquits

BnE clothing, and Chey are expocted Lo be used 10 the near futtne 1o puilfy water, ertate more effitient

energy systems and pravide grest advances In megshcel care, However, teseanchers 36 nok without goubrs.

aout this MDW\EW technckegy. Cvm!rn& umm lmm of nenamaterials ang AR FUCKS 00 the
210 on workers’ 3nd have surfaced In the past five vears.

mmmwwmhdmwh ead
wiiout detearining who wae " " WWehoul e watvee of Bubeogasion. Mipebon or abitrabon e

Eaquontly noted g dolonming whosp 1230 canor fho accidorl And theve Can cause long and ;-
Soters

L ]
The Danger of Hanotachnology i the Workplace

‘o cortracuaal ks, Cak y

risk b using in Wezking wif nanomaleriis without proper
o materials b5 1hat sancpariides are w0 protection
small that they can assome duferen; phakicat,

Pouring ar mixing nanamatcriats

Tonwt epot. &

ey nommal
wrould i3 Lamger partkies. Accor) tomm + Working with nanomaterats whan thire ic >
Hsglzercvtmmters. nan;gar\m k50 have high degree of agitation, i in extreme heat
a greater ratio of surface ary to mass, and thus ¢ GRIATRING DANDDE FEICIES in the: Girs Phage

they hawe b greater lovel of reacthity,
combustlbiity and sbsarption CAPRCYY.

Handling nancparticies that are pawders.
Maintenance of CRUIPMEN? LSO 13 Produke o
Tabricatn nanamaterials

lraning of any Gorst SONECHON bystems.

mmlnmmamslummhm
Ingested, inhaled or cven clentists
mm!mhowtnenm mﬂiﬂmﬂ with

the body systems, What & known Is that I they get
Into the body In any way, the particies are small

Protact Your Employees.
Researchars ara also umsure I tha current standards
of muuum l»d Mitration mma be 100

ests U n the parcant
xygen radicals, which 0 atome, molec.ses o lons P af thtr e s
B upalatd SHEUNNS A0 b 0Den Shefl u-: emendout vaetulnens and. prevatense of

bmdlnmwmdﬂd:mnlms,mn‘mmwl
N3 AN Pos ity Lander.

Situations that presant signiicant {and pmnsaly
ey Barmful) EXposurcs L vOUr Sparees Mo

combined wit
nn:mz:myd s effects, many compan: s

contral dllhﬁn 10 (e 19805, The Sumopesn
Lindon’s Gecupational Health and Safety agency
ssped 2 report G nargparticies 45 the aumbar

14




Loss Control - Employer Workplace Safety Solutions

To support your company’s safety program initiatives and to control losses, we will provide the OIC

access to a large collection of workplace safety materials that help you to develop, audit, enhance and

support your safety program and workplace practices quickly and easily. Resources include site

operations manuals, safety and return to work policies, safety committee materials, safe operating

procedures and workplace safety checklists — to name a few.
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Safety Matters Toolbox
Talks

Promoting a Safety-Minded
Work Culture

According to OSHA, one of the most
effective ways to develop a safety-minded
culture is to involve employees in ongoing
“toolbox talk” safety meetings. These brief
and informal meetings allow you the
opportunity to gather workers together to
alert them about potential workplace
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Loss Control — Employee Workplace Safety Communications

In addition to providing materials for employers, we also provide tools and resources for advancing
employee safety awareness to benefit your company's productivity and bottom line. Our resources
target specific safety issues and advance employee education on hundreds of topics such as

ergonomics, safe work practices and personal safety responsibilities offered in a variety of formats

such as:

=  Industry-specific employee handbooks
. Employee newsletters
»  Playing it Safe flyers and posters

. Safety quizzes

=  Bulletin board postings

Employee Safety Manual

A Guide to Safety Policies & Procedures
to Support a Safety-Conscious Work Environment
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Playing it Safe

ommunicat

Lifting is such a common
actlvity that it is often
forgotten that there is a right
way to do it, In fact, jower

back injuries are the most
common work-related injury,
and can cause a lifetime of
pain. Following these simple
quidelines, fearning to ift
proparly today will help you to
avoid back pain tomorrow.

Proper Lifting Technigues
+ Wear gloves if you are
lifing rough equipmant.
Get a geod grip and ¢
faoting: Use yeur har
not your fingers, to g
the load, and positior.

Driver Distrac

Be wlore

Summer Prec
Workers

Eliminate Back Pain

Lse proper {ifting technigues

= Never twist your bady
when you are fifting. Turn
your entire hody by using
vour feet.

When lifting:

« Do nat twist your hody
when you are Iifting.
Instead, turn your entire
body by using your fegs.

« Do pot lift above the
shoulders or below waist
level,

Size up the Load

fefore lifting an object, check
its weight. As a general rule,
most men shouid not lift more
than 37 pownds, and most
women shouid not lift more

i e

Lockout/Tagout Safety

Tips far antfiorized and wifected canglayees

ions

Get Fit!

People who are in poor
physical condition are at
greater risk for back
prablems. A cenditioning
program that iacludes
aerobics, weight training, and
stretching exercises will help
you prepare your body for the
rigors of heavy lfting. If
fifting 15 a reguiar part of your
job, you may also want to
consider wearing & back belt
for added support.

Promoting a
Safety-Minded
Work Culture

To help promote your
safety message to
employees, we provide a
complete line of Playing it
Safe flyers and posters
including:

»  Eliminate Back Pain

= Driver Distractions

= Summer Precautions
for Qutdoor Workers

= Lockout/Tagout
Safety

= Don't Slip Up and
Trip Up

= Driver Safety

»  Protect Yourself From
Eye Injuries

= Preventing Sprains
and Strains

*  Beating the Summer
Heat

* Harvesting Safety

r  Back Belts and Injury
Prevention

= Safety Meetings &
You

= Identity Theft

= Ladder Safety

= Lifting Precautions
for Farm Workers
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Loss Control - Business Contingency Planning

With one in four small businesses unable to reopen their doors after a disaster, business contingency
planning is a core risk management principle. The purpose of business contingency planning is to
define the recovery process developed to restore the QIC’s critical business functions. We will utilize
our expertise in assisting you in developing a plan customized to your business’s unique needs. In the
planning process, our tools will help you to determine what actions would be necessary to:

a.
b.

c.

Objectives of the Business Contingency Plan

Assess the situation;

Protect employees, customers, visitors, equipment, vital records and other assets; and

Get the business back up and running.

The plan components will detail the OIC’s procedures for responding to an emergency situation, which
affects the QIC's ability to deliver core services to its customers or its ability to meet investors, legal
or regulatory requirements.

Facilitate timely recovery of core business functions

Protect the well-being of employees, their families and customers

Minimize loss of revenue/customers
Maintain public image and reputation
Minimize loss of data

Minimize the critical decisions to be made in a time of crisis
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OSHA Compliance

Commercial Insurance will help you to meet OSHA program and training requirements with materials

geared to your business. Our resources include:

How to prepare for an QSHA official visit

Full program pianning and training resources, including:

v

Formal programs

Training presentations and presenter’'s notes

Employee training handouts and quizzes

Sign-in logs for easy recordkeeping compliance
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OSHA Reporting and Analysis

Our online resource streamlines:

*  Up-to-the minute recording of OSHA ABC Company
Ghicogo Fiant
Log incidents OSHA Recordsbie incidents by Division by Departtwt

* Incident reporting and analysis

¢  Drill-down by injury type, body part,

groups or divisions, and time period

* Instant calculation of incident rates

and comparisons to national

averages based on your SIC code,

including printing of annual 300A

ABC Company

Chicags Flant

OIHA Rcordalie incidents by Diviaion Iw B‘-ndy Pan
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Summary

* Referencing compliance standards
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Workers’ Compensation

Cur Workers’ Compensation resources help you to understand what contributes to total claim costs

and ways to minimize your risk. From understanding your experience modification factor, or mod, to

establishing Return-to-Work program activities, a sampling of our workers’ compensation solutions for

frontline managers and employees includes:

WORKERS’ COMPENSATION AUDIT
CHECKLISY
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Attachment A



PROJECT GOALS AND OBJECTIVES

2.4.1 Goal/Objective 1: To find a consultant to assist the Office of the Insurance
Commissioner (OIC) in formulating an optimal program for addressing West
Virginia State Agency Workers’ Compensation coverage needs. The consultant
will have knowledge of, and be able to explain and evaluate, the various means of
providing coverage. These include, but are not limited to: full transfer of risk; self-
insurance; captive; fronting; bundied v. unbundled services; as well as any
others that may be of benefit to the State.

Commercial Insurance Service, Inc. (Cl} is a third generation insurance agency head-
quartered in Charleston, West Virginia since 1932. As an aggressive and progressive
insurance agency under the leadership of Frank A. Baer, Ill and Raye M. King, Cl has
been leading the way fo alternative and progressive insurance purchasing for more than
20 years. These programs include alternatives such as Self-Insured Retentions,
Captive options with fronting carriers, self-insurance with excess placement, and large
deductible options. A detailed analysis of all options is available to the client and
prepared and reviewed with leadership.

As in the past, Cl is able to develop the necessary documentation, workflows, and
procedures to allow the various agencies to purchase Workers' Compensation coverage
either as a group or of their own accord. This process includes a detailed evaluation of
the insurance carrier and agency/broker. Servicing aspects of workers’ compensation
are critical both from the ability and technology available from the carrier and the ability
of the support agency/broker.

2.4.2 Goal/Objective 2: To find a consultant to assist the OIC who is fully familiar
with State and Federal laws and regulations that affect Workers’ Compensation
coverage for the State of West Virginia and its agencies.

Cl is completely familiar with the State and Federal laws and regulations that specifically
affect Workers’ Compensation coverage. The two staff atforneys, as well as the
Workers’ Compensation team, are very well versed in the requlations surrounding this
area. In addition, Cl understands the purchasing process and guidelines for
procurements over certain limits.

2.4.3 Goal/Objective 3: To find a consultant to assist the OIC who can analyze
State Agency Workers’ Compensation needs and provide written
recommendations including pre- and post- loss goals, loss prevention, reduction,
and mitigation strategies.

Cl is equipped to do a complete analysis of possible Workers’ Compensation programs
available in the current marketplace. Ultilizing a proprietary program to balance each
funding method against the other will allow the State the ability to determine which
funding mechanism would be best for the State and its agencies. Also available is the
use of our Risk Analysis Loss Liability Examiner. See Tab 5.

2.4.4 Goal/Objective 4: To find a consultant to assist the OIC who can compare
and contrast State Agency Workers’ Compensation plan risk financing options
and assist in the selection of the most appropriate technique(s).
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C! has, on numerous occasions, prepared bid packages that include specific data,
specifications and qualifications to possible vendors. Cl would suggest utilizing a
proprietary document delivery system. This will allow both CI (as the consultant} and
the State Officials (working with Cl) to track and monitor the utilization of data being
provided. This system allows for tracking editions of documents, management across
multiple security levels, as well as being able to work remotely with each State Agency’s
data. It would be CI's recommendation that a strong data tracking system be utilized to
help ensure the Stafe’s confidential information. See Tab 6.

2.4.5 Goal/Objective 5: To find a consultant to assist the OIC in selecting,
establishing, administering, and evaluating value-added services such as
premium auditing, claims administration, and return-to-work programs.

C! understands the role of the consultant to be as follows: {fo assist the State in
gathering, analyzing, and processing the Workers’ Compensation data into a
streamiined, useable format to allow for funding methodology development and
process. This position will also require the development and review of current policies
and procedures surrounding the implementation, utilization, and measurement of the
State’s Workers’ Compensation program. In addition, the consuitant will be required to
assist the State in the development and management of information for a bidding
process, once a funding methodology has been determined. The consultant will also be
responsible for assisting the State in analyzing all of the proposed bids that have been
submitted for Workers’ Compensation procurement.

2.4.6 Goal/Objective 6: To find a consultant who can assist the OIC in developing
needed policies and procedures for effective administration of the program
ultimately developed.

Commercial Insurance takes a multi-disciplinary approach to evaluating and analyzing
the policies and procedures that would be needed for an effective administration of the
States Workers’ Comp program. This will include, but not be limited to, interviews with
Division heads to evaluate programs and policies currently in place, effectiveness of the
palicies, and enhancements or changes that would need to be made to the policies for a
successful Workers’ Compensation program. The areas for review include human
resources, safety and loss control, return-to-work, claims management, claims
submission, claims investigation, root cause analysis, and fraud investigation.
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MANDATORY REQUIREMENTS

2.5.1 The vendor must demonstrate that it has the training and experience
necessary to meet all the projects and goals listed in 2.3.

See aftached resumes for all team members. It should be noted that the educational
range of the team members includes Juris Doctor, Masters in Business Administration,
Bachelors, and High School level personnel. All individuals from the Supervisor on up
have trained and worked with CI's current Captive Insurance programs and have
received their CWCC (Certified Workers’ Compensation Counselor). In addition, the
project team leader has received the CWCP (Certified Workers’ Compensation
Professional) from Michigan State University. On our team we have a Certified Safety
Specialist, a Certified Insurance Counselor, Associates in Insurance, and an Associate
Advisor in Insurance. See all Curricula Vitae under Tab 4.

2.5.2 The vendor must provide the OIC with the names and contact information
for other clients for whom the vendor has supplied the same or substantially the
same services.

Commercial Holdings, LLC
(304) 344-1623

Todd Jones - tjones@amfmwyv.com
Kristy Dickens — kdickens@amfmwv.com

Charleston Area Medical Center
(304) 388-6251

Larry Hudson — larry.hudson@camc.org
Steve Bell — stephen.bell@camc.org

Kanawha Stone
(304) 755-8271

Virginia King — virginia.king@kanawhastone.com
Scott Withrow — scott.withrow@kanawhasfone.com

2.5.3 The vendor must provide the OIC with a detailed defendable work plan
demonstrating how it would address the OIC’s needs as outlined in this RFP
including specific lines, as the successful program must be up and running by
September 1, 2011. The vendor should estimate how many hours it believes will
be necessary to complete the work needed from inception of the contract. The
vendor should provide the resumes, experience, and training of its key staff. The
vendor should prepare a proposed timeline with a compilation of major
phases/activities to be accomplished from inception of the consultant contract to
implementation of the program, and include proposed deliverables within the
timeline.

Cl realizes that the key element to the success of the consultant will be fo properly
manage the necessary data fo develop a complete Workers’ Compensation program.
Below you will find a detailed timeline of events and data gathering milestones for a
successful navigation to Phase Il.
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12

Project team initial meeting to determine flow of communication,
set meeting times and dates, determine overall timeline
milestones and drop dead deadlines. This will involve all team
members from Cl that are manager, supervisor, and above.

10

Develop timeline in Passport system as well as documentation
tracking platform.

40

55

Develop requested information document to be given to current
commercial Carrier. This will include claims information, payroll
history by classification, and e-mod history. Gathering of all
above mentioned data, organization and, dissemination for any
needed clarifications.

15

10

Claims Analysis Phase I: This will include an overall 30,000 foot
claims analysis of the entire program broken out by department.

51

15

Individual agency interviews to determine current Workers’
Compensation related policies and programs in use and the
effectiveness of each.

32

15

Detailed analysis of all ctaims over $50,000 to determine from a
loss control and underwriting standpoint the probability of said
loss recurring and if proper prevention methods have been
implemented.

18

10

Program analysis 30,000 foot view.

10

29

20

Detailed Workers’ Comp program outline based on claims
experience, available options currently in West Virginia. This
analysis will include a breakdown of options between self-
insured with and without excess insurance coverage; captive
insurance options; retrospective rating programs; large
deductible programs; and guaranteed cost analysis. It will also
include the pros and cons of including alf agencies or having
tailored options for each agency available through the program,
depending on each individual agency’s performance, risk
tolerance, and funding available for purchasing Workers'
Compensation.

43

20

Develop necessary data package for Phase |l actual coverage
procurement. This will include developing a detailed listing of all
agencies, contact information, payroll history, claims history,
detailed analysis of all claims over $50,000, current safety and
workers compensation programs currently in place.

Unknown

Unknown

Unknown

Undetermined needs based on project development and THE
OIC direction for additional support and guidance not outlined.

33

250

153

TOTAL Hours
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2.5.4 The vendor must demonstrate its experience in structuring a Workers’
Compensation program for at least one State government or other large public
governmental entity within the past five years.

C! has worked with and continues to work with the City of Charleston. We play a key role
in the placement of Excess Workers’ Compensation coverage as well as evaluation of
program changes.

2.5.5 The vendor must demonstrate its experience in managing risk for a large
deductible plan or a self-insured plan for a State government or other large public
governmental entity within the past five years.

Currently Cl has under management several large deductible programs, captive
insurance programs, and Self Insured Retention programs. Each client is consulted on at
least a quarterly and sometimes monthly basis for a continued update on the program’s
progress. In the past two years Cl has negotiated and successfully placed a large
number of “altemmative” programs. We have been able to successfully take over long-
standing clients from other agencies due to our aggressive and cost-conscious process.

2.5.6 The vendor may provide other management consulting services related to
this project for the OIC as needed. These additional services may include
appearances by personnel of the consultant before legislative and executive
bodies or others to respond to questions, give reports, and educate state agencies
about the proposed risk management programs. These services may also include
the preparation of written reports concerning risk management programs as
deemed necessary by the OIC.

Cl understands that we may be required to provide data in various formats and
communication styles including presenting the data to various parties as deemed
necessary by the OIC. The scheduling, format of data and information fo be
disseminated will be determined in conjunction between Cl and the OIC.

2.5.7 The vendor must identify and briefly describe your ability to provide any of
the following services, either by your firm or by contracting with a third-party on
behalf of your client:

1. Insurance Policy Procurement — CI has been procuring insurance policies for West
Virginia employers since 1932. Our ability and success rate is defined by our
growth and emergence as being the largest independently owned insurance
agency in the State of West Virginia. Policy proctirement is an everyday function
of Cl's company.

2. Claims Administration Services — C/ has the ability to assist the State and ifs
agencies in successful claims administration through various methods including
developing with the State’s IT department a proprietary program for claims
submission. Cl has a great deal of experience in working with various funding
methods to utilize the available carrier resources and to assist in the claims
administration process. Cl also has the ability to analyze and equate the various
claims management software available in the industry. This includes, but is not
limited to, the analysis of a Third Party Administrators program. We would be able
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to utilize Cl’s claims advocates for random claim file audits. For complete claims
audits, an evaluation process should be developed and contracted to a third party.
This will alfow for all claim files to be reviewed and financially managed within a set
time frame, as well as with an overall cost reduction goal. The insurance carrier or
Third Party Administrator may also have this capability built info their pricing
structure. CI will be able to help evaluate the current structure and determine
modifications to the process as needed.

. Establish risk pool participation and funding requirements for the Phase Il program.
Cl is very familiar with Risk Pods and establishing the programs in WV including
rating, underwriting, policy development, and account management.

. Loss Control Services — Cl has the ability to provide loss control services to assist
with training and prevention methods that could be utilized with the State fo help
proactively address claims trends and claims prevention. Please see Tab 8 for
sample seminar and programs.

. Return to Work Program — C! serves as a key pariner in helping to develop,
implement, train, and monitor Return-to-Work Programs. This includes
coordination between employer, injured employee, medical provider and, if
necessary, third party non-profit agency. There are several companies, such as
Voc Works, that manage the placement of employees into non-profits for
transitional duty work when accommodations at the normal work location are not
available. CI will help the State develop and monitor the overall success of a
Return-to-Work program, with the overall goal being to reduce the number of lost
time days -- therefore reducing the overall Workers’ Compensation cosfs.

. Rating/Underwriting Evaluation/Consulting — C/, through various education and
fraining programs, is well versed in breaking down the rating sfructure used by
insurance carriers and evaluating their overall underwriting criteria. In addition, Cl
has developed underwriting and rating platforms for use in insurance POOLS and
self-insured cost allocations. It is critically important that your consultant undertake
the proper preparation of data for an underwriter's review. This should include
easy-to-access and complete data management. Whether the OIC itself serves as
the underwriting arm for the new program or ufilizes an insurance company,
detailed criteria should be utilized in allocating the cost for coverage to the
appropriate agency.
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| certify that the proposal submitted meets or exceeds all of the mandatory specifications
of this RFP. Additionally, | agree to provide any additional documentation deemed
necessary by the State of West Virginia o demonstrate compliance with said mandatory

specifications.

Commercial Insurance

{(Company) ,
Raye % %nme iden COO

(Representative Name, the)

(304) 345-8000 ext. 607 p (304) 345-8014 f

(Contact Phone/Fax Number)

February 10, 2011

(Date)
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Commercial

FRANK A. BAERIIL, J.D., CIC, CWCC Insurance
CHAIRMAN, CEO
COMMERCIAL INSURANCE

Fields of Expertise

Public Entity Risk Management and Insurance Program Design
Healthcare Risk Management and Insurance Program Design
Alternative Risk Transfer Technigue and Analysis

General Property and Casualty Consulting

Self Insurance, Captive and Association Program Development

Significant Insurance Experience

Over 15 Years’' Agency Experience

Helped o analyze, design and implement the current West Virginia Municipal
League Property/Casualty program for West Virginia public entities.

Helped design and manage the unigue “All Lines Aggregate” structure for the
City of Charleston’s annual Property and Liability program.

Helps manage a Vermont-based captive insurance company for the state’s
largest hospital.

Created a unique coverage structure for individual physician medical liability
insurance coverage utilizing a large IPA and HMO.

Created a unique “Shared Risk” medical professional liability product for
small and rural hospitals.

Key Projects

Continues to analyze and structure insurance program alternatives for key
public entity and healthcare clientele.

Helped structure a heterogeneous group captive for commercial risks.
Various projects for Charleston Area Medical Center/Partners In Health
Various projects for the City of Charleston

Credentials

Licensed (all lines) WV Insurance Agent

Licensed WV Excess and Surplus Lines Broker

Licensed attorney (active in West Virginia and inactive in Colorado)

Certified Insurance Counselor {CIC)

National CIC Education Faculty

Taught CPCU Law Section

CEO of one of West Virginia’s largest independent all lines insurance agency
cwcce
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Commercial

RAYE M. KING, CWCC Insurance
PARTNER

PRESIDENT, COO

COMMERCIAL INSURANCE

Fields of Expertise

Agency/Company Relationships

Niche Program Development

Hiring, Training of All Employees

Sales Development, Leadership, Mentoring

Insurance Experience

® Six years as a Commercial Underwriter/Field Representative with two major/

international insurance companies
25 years’ independent agency experience including direct sales, sales
management, COO, and now President, COO of Commercial Insurance

Key Projects

® Development and Placement of National Franchise Accounts

® Marketing and Placement of WVML Insurance Program

® Oversight of the marketing and development of large doctor alliance

® Part of team to find alternative insurance for large Public Entity group

® Bringing in meaningful insurance company partners and maintaining long-
term relationships with them

® Internal development and oversight of in-house “Service First’

® Under her leadership, Agency has tripled in size through competent hiring
and mentoring.

Credentials

® Accredited Advisor in Insurance

@ Certified Workers’ Compensation Counselor

® Xerox Sales School

® Chairman, Education — State of West Virginia Professional Agents

® Young Agent of the Year, WVPIIAWYV - 1987

® Chairman of the Year, WVPIIAWYV - 1988

® Licensed West Virginia Agent
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KATHRYN A. SIMMONS, CWCC, CWCP

Commeercial
Insurance

VICE PRESIDENT, WORKERS’ COMPENSATION o
DIVISION

COMMERCIAL INSURANCE

Fields of Expertise

® Workers' Compensation

Experience

® 10 years’ experience — Workers’ Compensation data analyst, now Vice
President and Director, Workers’ Compensation Division
® 15 years’ experience with insurance systems

® 15 years’ experience serving as Champion for Commercial Insurance’'s Zywave Suite

® 15 years’ experience coordinating technologies between Commercial Insurance,
clients, and insurance carriers

Key Projects

® RAL!LF Project Leader — Workers' Compensation Claims mining program
® Wintam Conversion

® HR Connection Project Leader

@ Decision Master Warehouse Project Leader

® MyWave Integration and Implementation

® Commercial Insurance Workers’ Compensation Management program

@ Passport Client / Market Utilization

Credentials

Zywave Champion

E&O Quality Coordinator

Certified Workers’ Compensation Professional in process
BrickStreet Specialist Training

West Virginia licensed Property & Casualty agent
Graduate of West Virginia Institute of Technology
Certified Workers’ Compensation Consultant

Client Experience Sample

® AMFM, Inc.

® Cabell County Board of Education

® Greenbrier County Board of Education
® City of Charleston

¢ Kanawha Stone
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Commercial

JANET L. BUCKLEY Insurance
DIRECTOR, PUBLIC SECTOR DIVISION
COMMERCIAL INSURANCE

Fields of Expertise

® Public Entity Programs only. Janet spends 100% of her time in the public entity
arena.

Significant Insurance Experience

® Over 40 Years’ Insurance Experience, at least 30 of which have focused on
Public Sector

® Program Administrator — West Virginia Municipal League

® Helped design and manage the unique “All Lines Aggregate” structure for the
City of Charleston’s annual property and liability placement, the largest public
entity in West Virginia

® Director of Public Sector programs servicing West Virginia cities, towns and
villages

® Currently oversees the largest and longest-standing program at Commercial
Insurance

Key Projects

® |mplementing and Servicing All Lines Aggregate Program
® Marketing of all governmental risks that need to have competitive annual or
three- to five-year proposals or are being considered through bid requests

Credentials

® Accredited Advisor In Insurance
® Certified Professional Insurance Women
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Commercial

JASON A. PORTER, ASP, CWCC Insurance
SAFETY SERVICES EXECUTIVE

RISK MANAGEMENT DIVISION

COMMERCIAL INSURANCE

Jason A. Porter is Safety Services Executive in the Risk Management Division
of Commercial Insurance. He is an active provider and facilitator of structured
safety consulting, training, committee leader and analysis services. Areas of
focus during these activities include OSHA/DOT compliance, and contractual risk
transfer. His primary consulting office is located in Charleston, West Virginia. In
addition to his role at Commercial Insurance, Jason has served in several other
capacities in the Safety and Health profession, including Industrial Hygiene and
Environmental functions.

Jason works with operational safety and loss control management personnel in
various fields from manufacturing to long-term care to contracting. He has also
worked extensively with managers and team leaders in multiple different arenas
and is an active participant in the West Virginia Chamber Safety Subcommittee.

Jason holds a Bachelor in Occupational Safety Technology and an Associate in
Production and Inventory Management Technology from Marshall University, and
authorizations by OSHA to present the 10-hour and 30-hour Voluntary
Compliance Courses in both General and Construction Industries. He is also an
authorized trainer from the American Red Cross for First Aid/CPR/AED training
and through the National Safety Council for Defensive Driving training. He is a
current member of the American Society of Safety Engineers, with a specialty
practice membership in Risk Management. Jason currently holds the Associate
Safety Professional (ASP) designation and is working toward achievement of the
Certified Safety Professional (CSP) designation.
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Commercial

ASHLEY K. BURTON, ESQ., CWCC insurance
ASSOCIATE GENERAL COUNSEL

HUMAN RESOURCES EXECUTIVE

COMMERCIAL INSURANCE

Fields of Expertise:
+ Human Resources
s+ Employment Law

Experience:
¢ Several years of legal experience dealing with employment matters including
recruitment/hiring practices, performance evaluation review, new employee
orientation, drafting and implementing employee handbooks, discrimination and
harassment training, and employee communications

Key Projects:
» Provides training and seminars on human resource matters for a wide variety of
clienis

o Presenter at Innovative Captive Strategies Heartland Risk Control Workshop

Credentials:
¢ Licensed attorney (active in West Virginia)
¢ Member of DRI
¢ Bachelor of science degree in Business Administration from West Virginia
University
o Juris Doctor degree from Washington and Lee University

Burton is associate general counsel and the human resource services executive in the
risk management division of Commercial Insurance. She is an active provider of
employment practices consulting and training.

Burton joined Commercial Insurance after practicing employment law in Charleston, WV,
and is now Commercial Insurance’s Director of Human Resources. She is still licensed
to practice law in West Virginia. Burton holds a bachelor of science degree in business
administration from West Virginia University and a juris doctor degree from Washington
and Lee University.

Burton has several years of legal experience dealing with employment matters including
recruitment/hiring practices, performance evaluation review, new employee orientation,
drafting and implementing employee handbooks, discrimination and harassment training,
and employee communications.

Burton is involved with various organizations in Charleston, including Rotary and
American Inns of Court. She enjoys spending time with her husband and new baby.
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MISSY D. GREER, CWCC

ACCOUNT MANAGER, WORKERS’ COMPENSATION q:ﬂ%:%’
DIVISION
COMMERCIAL INSURANCE

Fields of Expertise

® \Workers’ Compensation

Experience

4 years' Financial Support specialist

5 years' experience with insurance systems
5 years — RALLE services support

4 years — NCCI Classification Specialist

2 Year — Marketing Analyst

Kevy Projects

® Excess lines database management
® Errors & Omissions support auditor
® \WC account management and large deductible oversight

Credentials

BrickStreet Specialist training
Zywave Champion fraining
CWCC

WYV Licensed Property and Casualty
NCCI Specialist
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MARK A. STEWART, CWCC
DATA AND CLASSIFICATION ANALYST
COMMERCIAL INSURANCE

Commercial
Insurance

Evenphing insurmnge,

Fields of Expertise

® Workers' Compensation
@ Captive Insurance

Experience

3 years — NCC| Classification and Rules Specialist
2 years — Payroll Audit support

2 years — E-mod analyst expert

5 years — RALLE Analyst

Key Projects

® RALLE Client implementation
@ NCCI Dispute — project leader

Credentials

® NCCI specialist training
® BrickStreet agent training
® West Virginia licensed Property & Casualty agent
® RALLE specialist
® Zywave Champion training

® CWCC

® Masters, Hospital Administration

Client Experience Sample
® Hartland Captive Group
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Commercial
JOHUN T. MOREDOCK Insurance

ACCOUNT EXECUTIVE, WORKERS’ COMPENSATION DIVISION
COMMERCIAL INSURANCE

Fields of Expertise

® Safety and Loss Control
® Workers’ Compensation analysis and consulting

Experience

® 3 years' experience with Claims Data mining program — RALLE
@ Commercial Property Data gathering

Key Projects

® RALLE Analyst

Credentials

Bachelor's of Risk Management and Insurance — University of Georgia
Defensive Driving Trainer

OSHA 10

OSHA 30

CPR

Zywave Technology Training




Commercial

WES DAUBENSPECK, GSP Insurance
SAFETY SERVICES SPECIALIST

RISK MANAGEMENT DIVISION

COMMERCIAL INSURANCE

Fields of Expertise

® Risk Management
® Hazard identification
® Forest Products Industry

Experience

® 1 year with Commercial Insurance
® 1 year with WVU Appalachian Hardwood Center
® Consulting with various Truss and Carpentry Shops

Kevy Projects

® Back Injury Prevention Project, Greenbrier Board of Education
® Hazard Assessment Project, OSI
¢ Wood Products Risk Management Initiatives

Credentials

® M.S. Wood Science and Technology, WVU
® B.S. Safety Management, WVU
® Graduate Safety Practitioner
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Commercial
Insurance

PAMELA SPANGLER B o
CLAIMS MANAGER, WORKERS’ COMPENSATION DIVISION
COMMERCIAL INSURANCE

Fields of Expertise

¢ Workers’ Compensation Claims Management

Experience

12 years - West Virginia claims management with third party administrators
Loss time claims adjusting

No-Loss time claims adjusting

Litigated claims

Key Projects

® Commercial Insurance claims advocacy
@ Captive claims management

Credentials

® Licensed West Virginia Property and Casualty Agent
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Commercial
Insurance

LINDA K. JONES Teurance
CLAIMS MANAGER, WORKERS’ COMPENSATION DIVISION
COMMERCIAL INSURANCE

Fields of Expertise

® Workers' Compensation Claims Management/Occupational Disease Specialty

Experience

24 years - West Virginia claims management with third party administrators
Loss Time claims adjusting

No-Loss Time claims adjusting

Occupational Disease Specialist

Key Projects

@ Commercial Insurance Occupational Disease Management procedure and
standards guidelines
® Large deductible claims advocate

Credentials

® licensed Waest Virginia Property and Casualty Agent
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Commercial
Insurance

CHERRIE J. LYTTLE D s
CLAIMS MANAGER, WORKERS’ COMPENSATION D1VISION
COMMERCIAL INSURANCE

Fields of Expertise

® Workers’ Compensation Claims Management

Experience

11 years’ West Virginia claims management with third-party administrators
Loss time claims adjusting

No-Loss time claims adjusting

Litigated claims

Key Projects

® Commercial Insurance claims procedure and standards development

Credentials

® Licensed West Virginia Property and Casualty Agent
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Commercial

PAUL HIGGINBOTHAM fnsurance
DIRECTOR, INFORMATION TECHNOLOGY
COMMERCIAL INSURANCE

Fields of Expertise

® Information and Systems Technology

Experience

® six years’ experience with insurance systems

e four years’ experience — HR Connection specialist

® four years’ experience coordinating Commercial Insurance technologies with
clients

Key Projects

Tam Oniine Conversion

HR Connection Client Support

Client Video asset inventory
Conversion to VOIP telephone system
Passport Implementation

Credentials

® Zywave Specialist
® Applied Coordinator

45




Cominercial

SUSAN L. TAYLOR Insurance
DIRECTOR, FIELD SUPPORT DIVISION
COMMERCIAL INSURANCE

Fields of Expertise

@ Director of Commercial Insurance’s Field Support Division
® Responsible for presentations for large insurance and risk management
accounts

Experience

® Combined 15 years of state government, hospital pharmacy services, and

legal assisting
® 14 years with Commercial Insurance’s Field Support Division (10 years as
Director)

Key Projects

® All large insurance proposais
® All RFPs and RFQs
® Detailed spreadsheet oversight for large accounts

Credentials

® Applied Systems Specialist
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Risk Analysis Loss &

Liability Examiner
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Multi Year Workers' Compensation




Commercial Insurance Loss Summary

“BC Company

How to use the report

Listed below is the policy(s) analyzed in this report. It includes the policy period dates,
earned premium and other loss information.

The Exhibits found in this Management Report will assist you in identifying areas of high
performance, opportunities for improvement and/or implementation of claims management
practices.

Summary
Your company's commercial insurance losses for the following policy years noted below are
compiled in the following loss summary.

# Of Open (Total Claim
Claims

Earned

) i Total Incurred | Loss Ratio
Premium : :

Carrier/Policy # = | 7 ‘Policy Period
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The information contained in this report is for reference purposes only and is not considered
_-gal advice. Please contact your representative from Commercial Insurance to discuss the
i formation in this report. For legal advice, please contact an attorney.

7/1/2005 - 7/1/2010 Multi Year Report 2



Workers' Compensation

oy o

HBC Company
Annual Incurred Overview

The Annual Incurred Overview is an illustration of total incurred (total incurred = total paid
+ total reserve + total expense - recovery) costs, by policy year, as of the valuation date.

When reviewing the data, look for trends or changes in year-over-year data as an indication
of performance.

Utilize Drill-Down for Additional Claim Details

Drill-Down helps you to determine specific factors driving your total claims dollars and

-~ounts. Consider selecting on the measures tab: total incurred and on the categories tab:
tatus (open/closed)/location/accident type.

7/1/2005 - 7/1/2010 Multi Year Report 3



Workers' Compensation

sy

Pl
ABC Company

Paid vs. Reserves

Insurance companies use loss reservesto 7/1/2005-07/01/2010
evaluate the monetary worth of each
claim. A loss reserve is the insurance
company’s best estimate of the ultimate
cost of a claim. Proactive claims
resolution plans can reduce outstanding
reserves, Review by state, location or
litigated claims to identify best practices
in resolving open claims and focus on
opportunities to reduce cutstanding
reserve dollars.

Annual Breakdown

7/1/2005 - 7/1/2010 Multi Year Report 4



Workers' Compensation

CLBC Company
Average Incurred Cost per Claim

The Average Incurred Cost per Claim provides the average cost incurred (total paid and
total reserved)/per claim, for that policy year. Your goal over time is to reduce this
amount. Cost containment programs focused on minimizing both indemnity and medical
claims can affect these averages.

Utilize Drill-Down for Additional Claim Details

When reviewing average cost per claims, look to Drill-Down to determine which locations
have the highest dollar amounts. Consider selecting on the measures tab: total indemnity
~aid/total medical paid and on the categories tab: date of loss/locations/claim
count/accident type.

7/1/2005 - 7/1/2010 Multi Year Report 5



Workers' Compensation

s
~4BC Company
Frequency vs. Severity

A common phrase used in insurance is "frequency breeds severity." The idea behind it is
the more losses you have, the more chances you have for a loss to be a large one. In this
report, frequency claims are considered claims with total incurred losses equal to or less
than $10,000.00. Severity claims are considered claims with total incurred losses greater

than $10,000.00.

Utilize Drill-Down for Additional Claim Details

When reviewing the Frequency vs. Severity report, look to Drill-Down to determine where

you are experiencing either a large number of claims or high valued claims. Consider
alecting on the measures tab: total paid/total reserved and on the categories tab:

locations/claim count/accident type/body part.

7/1/2005 - 7/1/2010 Mutti Year Report 6



Workers' Compensation

a0 Company
Top Injury Types by Total Incurred

The amount of dollars spent on the top injury types may indicate the need for job
assessments or evaluations to determine if future injuries can be prevented. Is there a
procedure that can be implemented that will reduce those injuries? What loss prevention or
cost containment programs couid you consider to mitigate the total incurred losses?

Injury Type T ' : Total Incurred # of Claims PercenIt:E:r:.);;l'otal
T T
Ty Sl %\,, o iy E.té
. o o i

Utilize Drill-Down for
Additional Claim Details:

Utilize Drill-Down to analyze the factors
driving your top injury types. Consider
selecting on the measures tab: total
incurred and on the categories tab:
locations/claim count/injury types.

7/1/2005 - 7/1/2010 Multi Year Report 7



Workers' Compensation

+BC Company
Top Total Incurred Costs by Body Part

Knowing what body parts are affected may provide the opportunity to develop a customized
loss control and/or safety program that protects your employees from future injuries. Are
the employees lifting heavy objects, causing back injuries? Should they be required to wear
back support belts? Do they need additional training on lifting?

Percentage of
Body Part Total Incur Total Incurred
o P e

o0
A 2:\;\ &

: .

/ T
7 O i

Utilize Drill-Down for Additional Claim Details

Utilize Drill-Down to analyze the factors driving injuries by body part. Consider selecting on
+he measures tab: total incurred and on the categories tab: locations/body part/
.enure/fage.

7/1/2005 - 7/1/2010 Multi Year Report 8



Workers' Compensation

i

LBOC Company
Reporting Lag Times

Prompt reporting of claims is key to effective cost containment programs. Some studies
suggest that a claim can cost up to 2.5 percent more if reported after 10 days of the

incident.

Annual Breakdown

Utilize Drill-Down for
Additional Claim
etails

tilize Drill-Down to assess lag
time factors. What
percentages of the claims are
being reported within two
days? Are delayed claims
eporting an issue for one
ocation? Consider creating a
pie chart both by location or
lag time by claim count or
total incurred.

If no reporting data is provided, system defaults reporting timeframe to 21+ days

7/1/2005 - 7/1/2010 Multi Year Report 9



Workers' Compensation

WBC Company
Top Multipie Loss Claimants

The Claimant(s) listed below represent the individual(s) with two or more workers'
compensation claims through the policy periods represented in this analysis. Further
analysis is needed to determine why an individual may be experiencing multiple workplace

injuries. Emphasis on safety or job performance analysis may be required to avoid future
multiple loss claimants.

# of Claims . Lost Time Modified Duty Total Incurred

%. )

LYNDAHICKS . = g 0

Utilize Drill-Down for Additional Claim Details
" Jtilize Drill-Down to identify claimants by location. Assess the potential of higher frequency
of accidents at these locations due to inconsistencies in safety emphasis or procedures.

7/1/2005 - 7/1/2010 Multi Year Report 10



Workers' Compensation

BC Company
Top Multiple Loss Claimants

The Claimant(s) listed below represent the individual(s) with two or more workers'
compensation claims through the policy periods represented in this analysis. Further
analysis is needed to determine why an individual may be experiencing multiple workplace

injuries. Emphasis on safety or job performance analysis may be required to avoid future
multipte loss claimants.

#of Claims | ' .LostTime .. | - Modified Duty - Total Incurred - -

7/1/2005 - 7/1/2010 Multi Year Report 10



Workers' Compensation

VAR
BC Company
Claims by Month

Fluctuations in business, number of employees, payroll, seasonal work and weather
conditions can adversely affect the claims results of any given month. Implementation of
an effective loss control program may help mitigate those losses.

7/1/2005 - 7/1/2010 Multi Year Report 11



Workers' Compensation

SR

ABC Company
Evaluate Your Performance

Evaluating your performance highlights areas of strengths and areas where you can
improve your loss control, cost containment and risk management programs. Utilize the
results below to enhance your risk management programs.

e

RS

Utilize Drill-Down for Additional Claim Details
Detailed numbers supporting these results are provided within the previous exhibits. Utilize
the Drill-Down feature to conduct an in-depth analysis as to what factors and loss drivers

are affecting your results.

7/1/2005 - 7/1/2010 Multi Year Report 12
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Introducing MyWave®

MyWave® Portal, MyWave® RM & MyWave® OSHA
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Loss Control / Safety Workshops
Development, Rollout & Training Modules

Each workshop module can be presented by Commercial
Insurance’s Loss Control Consultants with all necessary supporting
templates, fraining PowerPoints, inspection lists, and guides for
your continued use and implementation in the form of a hardcopy
manual and/or CD.

Each module contains a sample written program, management
approval form, and announcement lefter. Also included is a copy
of any applicable regulation or standard, employee training, trainer
support materials, audit and compliance materials.

+ Back Injury Prevention Perscnal Protective Equipment

Playground Safety
Powered Industrial Truck Safety

+ Backhoe Safety

* Bloodborne Pathogens

+ Confined Space Entry » Property Loss Prevention
« Driver Training | * Respiratory Protection

» Driver Training Il « Safety Committees

* Fall Protection » Safety Coordinator Training
* Fleet Safety  Self Inspections

= Hazard Communication » Sidewalk Safety

» Hearing Conservation » Slips, Trips & Falls

+ Incident Investigation = Special Events Liabilities
+ Job Safety Analysis » Trenching & Excavation

+ Kitchen Safety * Work Zone Safety

+ Lockout / Tagout » Workplace Viclence

+ Office Ergonomics

340 MacCorkle Ave. SE, Suite 200 Charleston, WV 253144
{304) 345-8000 + (800) 827-8116
Charleston + Mergantown
ciswv.com

Commercial
Insurance

Everything insurance.



Employment Practices Training Sessions

This is a listing of typical employment practices-related training
Commercial [nsurance can deliver for designated managers,
supervisors and/or coordinators. These sessions can be integrated
into the scope of a long-term contract, based upon your needs, or
as a series of stand-alone sessions targeting improvements for
management awareness. The length of each session may vary,
based upon individual organizational needs.

« Progressive Steps of Discipline

= How ADA provides for EEO

= Supervising an Aging Workforce

- Effective Performance Appraisals

« Bereavement & the Workplace

» Drug Free Workplace Programs

» Fair Labor Standards Act

« Family Medical Leave Act

« Managing Stress

« Ergonomics & the Computer

+ Sexual Harassment

« Termination Process

« Workplace Violence

« Workplace Privacy

» Supervision of Young & Inexperienced Workers
+ Crisis Management & Recovery

+ Office Safety & Ergenomics

* Reasonable Suspicion Drug & Alcohol Awareness
« Conflict Management

« Workplace Diversity

» Recognizing & Dealing With Sexual Harassment
» Sexual Harassment Investigator Workshop

+ Employee Selection, Hiring & Introduction

» New & Transferred Employee Safety Orientation

340 MacCorkie Ave. SE, Suite 200 Charleston, WV 25314
(304) 345-8000 + (800} 827-8116
Charleston = Morgantown
ciswv.com

Commercial
Insurance

Everything insurance.



Commercial Insurance Risk Management Consultants can deliver on-site
seminars and workshops for designated personnel such as supervisors, first
responders, safefy coordinators, and safety committee members, These
courses can be integrated into our consulting contracts or presented as stand-
alone sessions.

+ QSHA General Industry - 10 Hour Compliance

= QOSHA General Industry - 30 Hour Compliance

« American Red Cross - First Aid / CPR

+ National Safety Council - Defensive Driving 4

» Evaluating Safety Management Systems

= Safety Training - Train the Trainer Workshop

+ Effective Safety Supervision

« Safety Committee Operations

+ Safety Committee Problem Solving

» Hazard Identification and Control

+ Effective Safety Recommendations

+ Incident / Accident Analysis Program

= Writing Effective Annual Safety Plans

- Effective Safety Incentive/Recognition Programs

» Return-to-Work & Controlling Workers’ Comp Cost

» Crisis Management & Recovery

+ Contractor Risk Management

» Machine Guarding Workshop

= Forklift Train-the-Trainer

 Effective Ergonomics Program Management

+ Office Safety & Ergonomics

+ Fleet Risk Management & Loss Control

» Smart Driver Course - Dealing with Aggressive Drivers
+ DOT/FMSCA Regulations, Compliance & Recordkeeping
» DOT Hours of Services, Pre- & Post-Trip Inspections
» Reasonable Suspicion Drug & Alcohol Awareness

» Regognizing & Dealing with Sexual Harassment

+ Sexual Harassment Investigator Workshop

» Employee Selection, Hiring & Introduction

« New & Transferred Employee Safety Orientation

10 hrs
30 hrs
6 hrs
4 hrs
2hrs
6 hrs
2 hrs
2 hrs
2 hrs
2 hrs
2 hrs
2 hrs
4 hrs
2 hrs
2 hrs
4 hrs
2 hrs
2 hrs
6 hrs
2 hrs
2hrs
4 hrs
2hrs
6 hrs
2 hrs
2 hrs
2 hrs
6 hrs
2hrs
2 hrs

340 MacCorkle Ave. SE, Suite 200 Charleston, Wv 25314

{304) 345-8000 « (800) 827-8116
Charleston + Morgantown
ciswv.com

Commercial
nsurance

Evernything insurance,



