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FOR11007
Bid Specifications for Narrow-band Compliance Upgrade
Weszt Virginia Division of Forestry

The West Virginia Division of Forestry (WVDOF} wishes to upddate its repeater sysiem fo
narrow-band compliance to meet new FCC regulations. The WVDOF dlso wishes fo have
an inventory of physical needs recuired to bring each repeater or control station 1o tike-
naw performance. The WYDOF is NOT considering P23 complicnce with this bid recuest.

The WVDOF owns twenty-one (21) radio repesaters and six {6} control stations s part of ifs
repeater system. The current eguipment being utilized & Motorola Quantar T-53463A. The
repeaters and condrol stations ore on o variely of state-owned and state-leased sites.
The WVDOF considers the tower to be part of the repeoter system,

The WYDOF utilizes P25 compliont Bendix King DPH X5102X hand held radios and Bendix
King DMH 5992X mobile units with this repsater system. Compaiibiity with these radios
and units must be maintained.

The WVDOF believes all existing repeaters and confrol stafions have g wirsline cord
included with the equipment. A list of repsaters and control stations and thelr locations is
inciuded in Attachment B; a map of the repeaters and control stafions by Distict is
included in Atachment C.

In fulfillment of this Purchase Ordar, the successiul Vendor will be responsible for;
» Upgrading repeater and control stertion software to natrow-band compliance;
» Performing any necessary calibration;
e Preparing a report of physicat needs for each site for repair or replacement of
any components domaged by age, vermin, wear, wedther, etc.,
e Providing firnware and module idemniification;
» Tasting to ensure camplate compatibifity and operability.

Completion of this Purchase Order will be determined by complete compatibility and
operability of the repeater system in narow-band operation as tesfed by WVDOF
personnel, as well as submission of ihe report of physical needs o the state project
manager.

The inveniory of physical needs for each site shall be o visual or electronic inspection,
and should include items such as, but net fimited 1o, gpproximaie length and type of
cable in need of replacement and any other components in need of repair of
replacement which may be necessary 1o bring the repeater to like-new performance, as
well as any modifications recommended for erhanced operation and extended ife of
fhe repeater.

The fimware and madule idenfification information should include the station conirol
board module ID, the wireline board module D, station (backplane) 1D, station control
fimnware version, wireling firmware version, excier firmware version, codeplug version,
exciter hardware version, UHSO hardwdare version, and presence of $IMM module in P51

fY/N).

The WVDOF reserves the right o make a split award for this Purchase Order, Upgrades of
repeaters and confrol stations in each District will be awarded te the Vendor submiiting
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the lowest bid for the Distict. Vendors may be awarded o Purchase Order for multiple
Districts, based on the low bid for each District, Districts will not be spiif.

Vendors should subimit o job cost bid for an entire Distict on Attachment A, The bid
should include: Cost of the software upgrade: training of agency personnel in basic
diagnostics of the equipment; cost of the report of physical needs; and labor and travel
costs 1o the repeaters and control stations in the Distict. No separate reimbursement will
be made to the Vendor for travel, raining. or other expenses.

The WVDOF is also exploring the opfion of converling the French Creck control stafion
{District 3) to act as both a control station and a repeater. The Vendor should include
the cost 1o complete this conversion. This cost must include the cost of any necessary
equipmeni and the labor to install, configure, and test the gquipment. Mo separdie
reimbursement will be made to the Vendor for fravel, fraining, o other expenses. The
cost of the conversion will not be used to deferming the low bid for District 3. The WVDOF
reserves the right to complete this conversion outside of this Purchase Order § it is
determined to be in the best interasts of the WVDOF.

The Vender must coordinate with the WVDOF state project manager of his designee on
timing of site visits, Installations, and testing fo minimize the impact on agency duties.

Regardiess of Purchase Order dafes, all work shoutd be completed by June 30, 2012, to
meet FCC regulations and capture federal funding for this project.

CONFIDENTIAL INFORMATION

The WVDOF may grant Vender and its employee’s specific access to WVDOF's physical
facilities, its computer network, systems/appiications, and equipment and its information
in various oral, wiitten, or elecironic forms as required for implementation of Purchase
Order.  All information disclosed or pravided by the WVDOF will be considered o be
Confidenticl Information regardless of whether it was provided before or affer the dale
of this Purchase Order or how it was provided, Confidential information will not include
information that:

» |5 generdlly known about the WVYDOF and West Virginio State Govermment,
Is now or subseguently becomes generally avallable to the public through
no wrongiul act of the Vendor,

« The Vendor rightfully had in its possession prcr to the disclosure to the
Vendor by the WYDOF;

o Isinciependently created by the Vendor without direct or indirect use of the
Confidential informartion; or

» The Vendor rightfully obtains from a third party who has the right to fransfer
or disclose il

The Vendor may only disclose the WVDOF's Confidertich Information fo its employees
ond agents that have a need to know in relation to work they are performing under this
Purchase Order.

The Vendor will cecess the WVDOF's and State of West Virginia's govemmental facilities,
computer network, systems/applications, equipment. and information only affer
reguesting cnd bsing granted permission. Vendor must request permission from WVDOF
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FORT1009
ATTACHMENT A (PAGE 1 OF 2)
COST SUMMARY

On his Attachment, the Vendor should submit @ job cost bid for each District on which
they wish to bid. The bid price should include: Cost of the software upgrade; iraining of
agency personnet in bosic diagnostics of the equipment; cost of the report of physical
needs: and labor and fravel costs to the repeaters and control stations in the District, No
separate reimbursement will be made 1o the Vendeor for fravel, training, or oiher
expenses, with the exception of the moted opftional French Creek control siation
conversion.

DISTRICT 1
Includes: Moundsville and Caddelt Mounidin repecters and Ideyncry control station

DISTRICT 1 JOB COST %

DISTRICT 2
Includes: Cacapon Mountgin, Skyline, Nathaniel Mountain, and Norih Mouniain
repeaters and Romney conirol station

DISTRICT 2 JOB COST §

DISTRICT 3
includes: Stuart Knob, Cotlie Knob. and Point Mountdin repeaters and french Cresek
control stafion

DISTRICT 3 JOB COST §

DISTRICT 4
includes: Gauley Mountain, lvy Knob, Keeney Knob, Windmill Gap. and Bolt Mouriain

repeaters and Tams control staiion .ﬁ
DISTRICT4 JOBCOSTH £24 = 0

DISTRICT 5
includes: Bee Mountain, Gartin Knob, and Mingo Mouniain repeaters and Barker Ridge

control siation

DISTRICT 5 JOB COST $

DISTRICT &
Includes: Salem Hill, Glanvile, Chestnut Ridge, and Spencer repeaters and Sandhil

cantrol station

DISTRICT 6 JOB COST $
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FOR11009
ATTACHMENT A {PAGE 2 OF 2)
COST SUMMARY

OFTIONAL ITEM

The following Item is an option and may be included in the Purchase Order if it s
determined to be in the best interests of the WYDOF:

FRENCH CREEK CONTROL STATNION CONVERSION

Cost of the conversion of the French Creek control station {District 3} fo act as both a
confrol station and a repeater.  This cost must include the cost of any necessary
equipment and the labor to install, configurs, and test the equipment.

FRENCH CREEX CONTROL STATION CONVERSION COST §




