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State of West Virginia
Department of Administration
Purchasing Division

NOTICE

Due to the size of this bid, it was impractical to scan
every page for online viewing. We have made an
attempt to scan and publish all pertinent bid
information. However, it is important to note that
some pages were necessarily omitted.

If you would like to review the bid in its entirety, please
contact the buyer. Thank you.
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Submitted to: Submitted by:
State of West Virginia Integrated Biometric Technology, LLC
d/b/a L-1 Enroliment Services

Purchasing Division
15 Century Blvd Ste 500
Nashville, TN 37214
(615) 871-0522

Attn: Tara Lyle, Senior Buyer
2019 Washington Street, East
PO Box 50130

Charieston, WV 25305-0130

Solicitation Number: DPS1115 ntact Person:
Due: 03/31/2011 ~ 1:30PM EST Chris Brow —{217) 726-1480
C own@Lild com

Authorlzed Signature
1//5 /z,o//

Date

a“g

G 3:"..‘ FF oAb

I VA B s




"5: l:l Wast Virginia RFO #D0P51115

o [DENTITY
22 SOLUTIONS.,

ENROLLMENT SERVICES IHVISION

TABLE OF CONTENTS

Forms
Cover Form
Addendum Acknowledgement
Purchasing Affidavit

RFP Attachment A: Vendor Response Sheet

2.3 — Qualifications and EXPeri@nCe........ccccivev et cir ettt e sn e 1
2.4 —ProJect & GOals.....oocoiiiiiiiiriece e e e 13
RFP Attachment B: Mandatory Requirements
2.5.1. — Customer Service CENTET ..iioivii et rs e s enreasceneans 27
R 01| I 00T 1) =Y SR PRSPPI 27
b = Web Scheduling ....ocvioiiiiiiee e 28
C—Fee ColleCtion ....cuvieii e 31
R Bl oty TV ] ] ¢ =1 o} OSSPSR 32
A= LIVE SCAN DBVICER c1vvi et e et a e e 32
b — 1D AULhentication .....ccciieiiii s e e 38
€= MaANUA] PrOCESSES . iii ittt r st ee s e s et a e e e s s aeeestbeesebneeean 39
d = Digital SINAtUres ...t s 39
e — Central Server/Store & FOrward ..ot en st ereciana s 40
F—Card SCan CONVEISION ...ttt es e c et v et te e erse s nrereenes 42
2.5.3. — Electronic Fingerprint Capture Service ......coevvveiiieiciniciin s 45
a—FINEerprinting SITes st e e 45
b — On-site Fingerprinting ServiCes ..ot 48
€ — Applicant ApPOoINTMENT ....ccc.coiiiiiiiti it er s rre e 419
d — Electronic Submission Acceptance Requirements....ccovivevviimeviierinienn 50
e — Fingerprint Technician Training ....ccoveivevvieiiieniece e e essen s 51
2.5.4. — RESUMS PrOCESSON c.eeeiiiiiiensiinesvieastt e st e s e s rebe et s ss e as e e s srnnessneessnnes 53
DT T =T ol U1 £ 1 A T OO OO SO R O STPSSTRRN 61
25,6 — RBPDOIS oottt st e e e e e eaaeaa s et eaeasees 66
2.5, 7 — BIHING e e 66
A= F el SErUCTUIE . it r et r e s e e e e st s stran s 66
b — RECONCITAtION ot tit ettt a s 67
¢ — Account Establishment & FUnding ........cccoovviiieiiiiic e 67

April 6, 2011



e l: West Virginia RFO #DPS1115

s IDENTITY
as SOLUTIONS w
ENAOELREEHT SERVICES DIVISION

2.5.8. — MaiNtENANCE ..vvuiviiii e e e s 67
a—Equipment and SOTIWAre ..o 66
B RESPONSE TIHME c.itiiiiiie ettt et en s 69
€ — Call ESCalation LISt .....vcvieiiiiiiee e 69
2.5.9 — Project Management .. ...t i 71

Exhibit A — List of Locations

Exhibit B — Letters of Reference

Exhibit C — Project Plan

Exhibit D — Live Scan FBI Certification Letter
Exhibit E — Policies

Exhibit F — Bid Bond

April 6, 2011



Slate of West Virginia, Request for [Tl Srunumees

Depariment of Administration  Quotation NPa11Ls
Pumh&?mg Division el
2012 Washinglon Strest East SN VTSR s ; e
Past Office Box 50130 . REDHESS RO ONDERCE T ATTERTSN O
Charleston, WV 25305-0130 TARA LYLE ‘
04-558-2544
RFQ COPY : |
IDEDPARTMENT OF PUBLIC SAFETY
814124 KANAWHA TURNPIKE
e rated Blomelriediashorlggy, LLC b
5‘% bl &ﬁeﬁ%%M@erwces T
{‘n \L5:Gentury3BRasstie 500 Cls0UTH gnmmsmw%égwﬂf )
i ECN:
Nashville, TN 37214 - L4 2530
U ‘-ngff{'éﬁl;g‘fg’g‘_.t '{-...‘_f-_-:'--‘-‘-“{ERMS_OF BALE™ . L e 'ﬁ:--._;_j'_j',&:‘:jHin'\‘rléfxf1%:,*_-_"-__j"{;'if.‘;';':'i'. L PREIGHTTERMS: . L
2/18/2011
Eit}F){hN!I\;f_ﬁDf\Ti n"’\ /—2‘1 /'3(‘)?? . I —
um@’ oummw \xw -ngg’ e
Gool JB d480-48
i

HINGERPRINTING EQUIP. AND SUPPLIES

REQUEST {FOR PROPOSAL

ONTRACT TO HROVIDE EXQLUSIVE STATEWIDY ELECTRONIC
TVE-GCAN FINGERPRINTING SERVICES FOR STATE AND
RIVATE AGENCIES IN CONJUNCTION WITH LIACENSING,
OLUNTEBRING,| EMPLOYMENT RESPONSIBILITIES OR ANY
THER REQUIRFD NON-CRIMINAL JUSTICE FINGERPRINTING
URPOSES CURRENTLY BEING PROCESSED BY GR THROUGH
HE STATE CENTRAL [REPOJITORY. .

Fra T T ok e I e I

. MANTIATORY PRE-BID

MANDATORY HRE-BID WIIL BE HELD ON 03/401/201%L AT

1:30 PM AT THE WV |STATE POLICE HEADQUARTERS LOCATED AT
25 JEFFERSON ROAN, SOUTH CHARLESTON, WV 25209. ALL
INTERESTED PARTIES ARE |REQUIRED TO ATTEND THIS MEETING
HATLURE TO AYTEND |[THE MANDATORY PRE-BII} SHALL RESULT IN
IEQUALIFICATION OQF THH BID. NG ONE PHERSON MAY
EPRESENT MORE THAN ONE BIDDER.

N ATTENDANCH SHEHT WILL BE MADE AVAILABLE FOR ALL
JOTENTTAL BINDERS [TO COMPLETE. THIS WILL SERVE AS THE
FRTCTAL DOCUMENT [VERIBYING ATTENDANCE AT THE MANDATORY
RE-BID. FAINLURE [TO PROVIDE YOUR COMPANY AND
REPRESENTATIVE NAME ON [THE ATTENDANCE SHEET WILL RESULT
DISQUALIFICATION OF [THE BID. THE STATE WILL NOT

- “EPT ANY OTHER HOCUMENTATION TO VERIHY ATTENDANCE.

j ‘;§ RESHONSTIHLE FOR ENSURING {THEY HAVE

QWW TELEPHQNEGlS 983 6352 BATE 4/5/2011
FE"” 31-1633561 ADDRESS CHANGES TO BE NOTED ABOVE
WHEN RESPONDING TO REQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOH

Tivg — ¢
President

e
i




State of West Virginla R@QU@Qt for oTTTIEONOEEENT T

Department of Administration  Quoiation NPE11Ls 3
Purchasing Division
2019 Washington Street East T A DRES S CONHESTORTENCE T
Post Office Box 50130
Charleston, WY 26305-0130 UARA LYLE
' 104-558-2544
—1 RFQ COPY T ]
TITYPH NAME/ADDRESS HERE DEPARTMENT OF PUBLIC SAFETY
v fi4a124 KANAWHA TURNPIKE
3 SISOUTH CHARLESTON, WV
Col 28309 746-2141%
CUTTDRTERRRTED [T UTRRMS OF SALE L e SHIBVIAT T TR RGBT o  FRERGHTTERES

0z /1.8/2031
SID OPENING DATE:

BL.

TR,

LQUANTITY

O FAB AL 20

ONTRACT NULL AND [VOID,| AND TERMINATE SUCH CONTRACT
TTHOUT FURTHER ORDER.

)

AORKERS ' COMBENSATION: | VENDOR IS REQUIRED TO PROVIDE
A CERTTFICATH FROM WORKERS' COMPENSATION IF SUCCESSFUL

—t

ALL OF THE I'MEMS (HECKED BELOW WILL BE [A RpEQUIREMENT
QF THIS CONTRACT:

(XX} INSURANCE: SUCCESSFUL VENDOR SHAIL FURNISH PROOF
aF COMMERCIAYL GENERAL LIABILITY INSURANCE PRICOR TO
ISSUANCE OF (QONTRACT. [UNLESS OTHERWISH SPECIFIED IN
THE RBID DOCUMENTS,H THE MINIMUM AMOUNT QF INSURANCE
QOVERAGE REQUIRED |[PER THE SPECIFICATIONS.

XX) BONDS: [$25,¢00.00 PAYABLE TO THE [STATE OF WEST
IRGINIA, SHALL BE SUBMITTED WITH EACH [BID AS A BID
HOND. THE SUCCESSFUL BIDDER SHALL ALSO FURNISH A
PERFORMANCH BONI AND |{LABOR/MATERIAL BOND
OR $50,600.Q0.
ONDE MAY BE |PROVIDED IN THE FORM OF A [CERTIFIED CHECK,
RREVOCABLE LETTER OF (REDIT, CR BOND HURNISHED BY A
CLVENT SURETY COMPANY JAUTHORIZED TC DJ BUSINESS IN TH
TATE OF WEST VIRGINIA. A LETTER OF CREDIT SUBMITTED
N LIEU OF A [BOND WILIL [ONLY Bf ALLOWED |[FOR PROJECTS
NDER $100,000. HERSONAL OR BUSINESS CHECKS ARE NOT
CCECPTABLE IN LIHU OF |THE BID BOND, PHERFORMANCE
CND, OR LABCGR ANI MATHRIAL BOND.

ik T T0Y bt TERr

b

REV. 11/00

VENDOR PREFERENCE CERTIFICATHE

%g{‘é:m EXHIBIT HAS BEEN REPLACED BY [THE ONLINE

ON_WHICH 78 AVATLARLE HERE:
L SEE TR ASE IDE PO TE RS AND CONDTTIONS

M KE7 5{,{,’ 74 VROV 615-983-6352  [PA® 4752011

ol 3
President \ N 31 1633561 ADDRESS CHANGES TO BE NOTED ABOVE
WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR'

SHHAYR oy
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Purchasing Division

State of Wast Virginia
Depariment of Administration

2018 Washingion Street East
Post Office Box 50130
Charleston, WV 25308-0130
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HE BID

HE HENVELOPHE
e

I3

E BID

SHOULD CON
OR TH

HTTE: //WHW . STATE. WV.US
EXHIBIT 4
LOCAL GOVERNMENT BODIES: UNLESS THE Y
1IN THE BID HIS REFUSAL |TO EXTEND THE EFR
AND CONDITTIONS OF |THE BID TO COUNTY,
AND OTHER LOJAL GOVERNMENT BODIES, THE
TO POLITICAL [SUBDIVISTIONS OF THE STATE
TIRGINTA. IF THE |VENDOR DOES NOT WISH
BRICRS, TERMS, AND CONDITIONS OF THE BI
BOLITICAL SUBDIVISIONS [OF THE STATE, TH
GLEARLY INDICGATE SUCH REFUSAL TN HIS BJ
SHALL NOT PRﬁJUDICP THE AWARD OF THIS (
MANNER..
HEV. 3/88
NOTICE
A SIQNED BID [MUST |BE SUBMITTED TO:
BEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION
RUTLDING 15
2019 WAGHINGTON STREET, EAST
CHARLESTON, WV 29305-0130

TAIN
£ BIL

ADMIN/PURCHASE/YRC/VENPREF . PDF
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ENDOR INDICATES
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)
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DATE
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4/5/2011
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31-1633561

ADDRESS CHANGES TO BE NOTED ABQVE

WHEN BESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR
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SRS RRED [ RE sk eAlE e [ R R PREGR e

02/18/2011%
BiD GPENING DATE:

01:30PM

033172000 e

NG ]

REQ. NO.:t===fmmwodenno e DPELLLG mm o o e e
HID OPENING DATE: -~ - w0331 20D o A -

HID OPENING MIME: A~-nrdenl 30 BM-oovomcdom oo emone e

LEASE PROVIDE A BAX NUMBER IN CASE IT IS NECESSARY
G CONTACT YU REGARDING YOUR BID:

217-793-7393

PPN e N T B I IR C TR

e

ONTACT PERSCGN (PIBASE |PRINT CLEARLY) ;

o

Chris Brown

T . L e T T T T e B e I R

Hrxaks  THIS (IS THE ENI] OF RKFQ DPSLULE #*&xxw POTAL:

BRSNS S0 /0 SEEREJERSE STE FOR TERIS AND CONDIIONS
e At W Qe TN 615-983-6352

TiTLE . e
President 31-1633561 ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESFONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR'
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State of West Virginia .

. Department of Admlmstratton

Purchasing Division

2019 Washington Street East

Post Cifice Box 50130

Charleston, WV 25305-0130

REO COPY .

l.-1 Enrollment Services
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- Springfield, IL 62704
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RFQ COPY .
TYPE NAME/ADDRESS HERE

State of West Virginia
DepaﬂmentofAdnunw&auon
Purchasing Division” -
2019 Washington Street East
Post Office Box 50130
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RFP Attachment A: Vendor Response Sheet

2.3.1

West Virginia RFQ #DPS1115

The vendor must have at least 1 {one) successful statewide applicant fingerprinting network

and/or at least 3 {three) applicant fingerprinting networks of similar size and scope {agquipment
installation/training projects are not considered of similar scope) and provide references of such

projects.

Referances must include projects where services such as call center, employment of live

scan operators, centralized data center, and fee collection were provided including:

s Company name, address and telephone number

& Contact person name, title, business address, phone number and email address
& Annual fingerprint volume
¢ Brief description of the services provided

e List the agency or agencies using the network

e Description of the technical solution including systems and applications installed

o List of fingerprinting centers including hours of availahility

s letter of recommendation

The chart below gives a snapshot view of six of our networks that represent projects of similar size and
scope to that represented by this RFP. Further details about these projects are provided below.

Number of Sites 146 67 38 92 70 15
Contract Period 2005- 2009- 2005- 2009- 1998- 2007-

ontract Ferio Present Present Present Present Present Present
Square mileage 261,797 36,418 69,704 54,520 163,696 38,020
Geographic Statewide Statewide Statewide Statewide Statewide Statewide
Coverage ,
Location Strate Fixed and Fixed and Fixed and Fixed and Fixed and Fixed and

&Y mobile mobile maobile mohile mobile mobile
installation Time 12 weeks 12 weeks 12 weeks 16 weeks 12 weeks 12 weeks
Annual Volume 685,000 95,000 87,000 200,000 160,000 36,000
Centrgl S ErVer (single Yes Yes Yes Yes Yes Yes
transmission peint)
Pre«Ec?roIlment Yes Yes Yes Yes Yes Yes
Website
Pre-Enrollment Call Yes Yes Yes Yes Yes Yes
Center
Fee @ollectlon and Yes Yes Yes Yes Yes Yes
Remittance
Car.d Scan fDr'Non- Yes Yes Yes Yes Yes Yes
resident Applicants
Digitaf Photo Yes No No Yes No No
Capture
Figure 1

April 6, 2011

Page 1
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Reference Details:

Waest Virginia RFO #DPS1115

Company

Texas Department of Public Safety
5805 North Lamar Blvd, Building G
Austin, TX 78752-4431

Contact Person

Mike Lesko, Chief — Crime Records Service
5805 North Lamar Blvd, Building G
Austin, TX 78752-4431

512-424-2524
mike.lesko@txdps.state.texas.us

Annual Fingerprint Volume

685,000

Description of Services

in early 2006, L-1 was chosen by the Texas Department of Public Safety
to establish a statewide fingerprinting network, Fingerprint Applicant
Service of Texas (FAST), with locations throughout the state to provide
fingerprinting services to both urban and rural areas of the state.
Currently L-1 fingerprints between 50-60,000 applicants each month
and has almost 150 fingerprinting centers operating currently
throughout the state. Use of the L-1 Administrative Queue Review
product which consolidates all background check resuits and altows
staff to automatically disposition ‘no-hit’ records, has allowed Texas
DPS to streamline their backend process. Staff is able to print or send all
dispositioned result letters with a single command. This allows for
increased traffic of electronic submissions of civil applicant records with
less need for manual intervention by Texas DPS staff, making the most
of limited staffing resources.

Many of the State licensing agencies were not prepared to
utilize the service without making significant modifications to their
internat processes. L-1 worked closely with these individual agencies to
create customized systems that provided efficient services for the
agencies involved as well as for the applicant within the context of the
network,

The State of Texas has an established E-Pay system used to
facilitate the collection of fees for services provided by State agencies.
L-1 technical staff successfully integrated the 1.-1 components of the
FAST program into the E-Pay system. This allows applicants whe must
pay licensure fees to pay for the fingerprinted fees at the same time ina
secure web-based environment, greatly simplifying the process for the
applicant and for agencies.

L-1 developed a customized web-based solution for the Texas
Board of Nursing, Department of Family Protective Services (DFPS), Real
Estate Commission {TREC) and State Board of Educator Certification
{SBEC) which verifies that apptlicants scheduling appointments for
fingerprinting have been approved by the agency to complete the
process. This solution saves time, money and frustration for the

April 6, 2011

Page 2




au
L X
T .

= IDENTITY
4 SOLUTIONS
FREOLLAMENT SERVICESTIVISION

Waest Virginia RFO #DP51115

agencies and applicants by ensuring that all required steps for
certification or licensing are taken before the applicant is fingerprinted.

In 2007, the Texas State Board of Education (SBEC) was given a
mandate to comply with requirements to obtain a fingerprint-based
background check on every certified teacher throughout the state
(approximately 400,000) within 4 years from passage of the legislation.
L-1 worked closely with SBEC to develop a plan (The Blitz} to conduct
on-site fingerprinting sessions for more than 1,200 Independent School
Districts at more than 8,000 campuses in a manner that would satisfy all
of their requirements in their timeframe. Out of these planning
sessions, L-1 expanded the responsibilities of one of our major minority
subcontractors with extensive fingerprinting experience, MRi, to hire
“Blitz Teams” which would work within a geographical region to visit
each campus according to schedules developed each quarter by L-1 and
SBEC personnel. Schedules are developed to take into consideration
holiday and testing dates and were refined with local and District-
specific or campus considerations. As an added convenience, certified
teachers were also able to use L-1's established Enrollment Centers to
complete their fingerprinting requirements if they were unavailable
during the time L-1 Blitz Teams visited their campus.

L-1 provides fingerprinting for applicants at the TxDPS
Headquarters office in Austin, TX, having taken over this service from
TxDPS staff, freeing them for other duties.

We provide the following services in association with this
network:

s Bi-lingual appointment scheduling by phone or secure website

* Convenient Enrollment Centers equipped with Enrollment
Workstations and Enroliment Officers

Card Scan for out-of-state applicants

Customized agency system integration

Electronic connection to the state AFIS Reporting
Administrative Queue Review

Fee Collection

Customer account and billing services

Onsite fingerprinting for groups of 30 or more

Participating Agencies

Sole Source Statewide Network — includes all State agencies required to
obtain fingerprint-based background checks

Description of Technical
Solution

e L-1 Live Scan system

¢ |1 Store and Forward Server

s Secure connection to State AFIS

e Cisco Virtual Private Network encryption of data transfer
circuits

e Proprietary registration, back end and billing software

* Customized agency system integration and data sharing

April 6, 2011
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West Virginia RFO #DPS1115

protocols
* Photo capture system
¢ Card scan system

List of Fingerprinting Centers
{with hours of operation)

included in Exhibit A

Letter of Recommendation

Included in Exhibit B

Company

Indiana Department of Administration (Indiana State Police}
402 W Washington St., W468
Indianapolis, IN 46204

Contact Person

{ndiana Department of Administration
Roxie Coble, Vendor Contract Manager
402 W Washington St., W468
Indianapolis, IN 46204

(317} 234-4251

rcoble@idoa.IN.gov

Indiana State Police

Major Doug Shelton

100 N. Senate Avenue, IGCN
Indianapolis, IN 46204-2259
(317) 232-8265
dshelton@isp.in.gov

Annual Fingerprint Volume

95,000

Description of Services

In March of 2009 L-1 was chosen to provide statewide civil
applicant fingerprinting services to the State of Indiana. This statewide
single source solution, referred to as iNkless, includes secure web and
call center scheduling, statewide enrollment centers including
equipment and operators, results processing and delivery, secure web
portal, and AFIS interface.

The contractual implementation timeline requirement was 90
days. However, due to the end of the previous contract supporting the
Department of Child Services (DCS) processing, there was a request to
accelerate the implementation to a 6 week window, with the remainder
of the sites and additional services to be added within the 90 day
timeline. We met this accelerated timeline for DCS processing and
stood up a 34 site network in the & weelk timeline with customized
result processing to prevent a gap in services to this applicant group.

Additionally, we met the implementation deadline of 90 days
with all aspects of the program in operation. We stood up more than
65 Enrollment Centers throughout the state in coliaboration with our
minority subcontractors which were a requirement of the contract. The
contract required that at least 95% of the population of Indiana be
within 15 miles of an enrollment center. We worked with major state
agencies such as the Department of Child Services {DCS), Bureau of
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Motor Vehicles (BMV) and Indiana State Police (ISP} to ensure that
appointment scheduling pages and reporting formats met with their
requirements and included the colfection of all required data pointsin
addition to the data coflected for the background check. For instance,
DCS asks us to collect facility data and disclosure form responses which
are saved in the central database for use by internal agency applicant
processing.

During the installation of the results processing equipment and
AFIS interface, L-1 staff worked closely with ISP technical staff and
Indiana state data processing staff to integrate our solution into their
secure network infrastructure. This work included ensuring all installed
equipment and network connectivity satisfied all FBi CJIS Security and
other industry security standards.

There are two agencies that provide the adjudication work for
all of the applicant groups in the state, DCS and ISP. We installed and
customized our Administrative Queue Review product for use by ISP
and DCS authorized staff to process the results and make adjudication
far their respective applicant groups. This praoduct manages all
transactions and the return of results from the ISP AFIS and the FBI
|AFIS and allows authorized users to review records which may need
manual intervention. It generates an email notification to agencies that
have access to view the status of applicant background checks via the
secure web portal and generates result notifications in the manner
approved for each agency, either paper letter or email based notices.

Often in our contract operations, we are asked to make
additional changes to processing that may benefit the state or applicant
groups. For example, in an effort to streamline the manual process for
handgun carry permit applicants, ISP asked L-1 to develop additional
functionality which would allow an interface between their on-line
permit application web site and our registration system to allow for
applicant data to be pulled into our registration system to eliminate
duplicate entry of data when scheduling an appointment for
fingerprinting. Use of this automated method of handgun carry
application process has cut processing time from 6 weeks to less than a
week. We performed these changes at no additional charge to the
state.

in addition to regular monthly status calls, L-1 undergoes
quarterly reviews with the Indiana Department of Administration, the
contract management entity, and with the agency stakeholders
including ISP, DCS, and any other agency desiring to participate, to
review contract performance against established metrics and to allow
information sharing between L-1 and the users of the system. These
meetings have produced a very solid partnership between L-1 and the
user agencies and have produced a very successful program operation
during the contract term,

L-1 provides fingerprinting for applicants at the ISP Headquarters office
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in Indianapolis, IN, having taken over this service from ISP staff, freeing
them for other duties.
We provide the following services in association with this
network:
» Bi-lingual appointment Scheduling by phone or secure website
e Convenient Enrollment Centers equipped with Enroliment
Workstations and Enrollment Officers
« Card Scan for out-of-state applicants
+ Electronic connection to the state AFIS
« Administrative Queue Review
¢+ Agency interfaces where requested
s  Fee Collection
s Convenient payment options for applicants and agencies
» Reporting
Onsite services for groups of 30 or more

Participating Agencies

Sole Source Statewide Network — includes all State agencies required to
obtain fingerprint-based background checks

Description of Technical
Solution

¢ |-1 Live Scan system

e L-1 Store and Forward Server

e Proprietary registration, back end and billing software

e Secure connection to State AFIS

e Cisco Virtual Private Network encryption of data transfer
circuits

s Customized agency system integration and data sharing
protocols

¢ {.1iA-thenticate document authentication system

e Card scan system

List of Fingerprinting Centers
(with hours of operation)

Included in Exhibit A

Letter of Recommendation

Included in Exhibit B

Company

Missouri State Highway Patrol
PO Box 9500
Jefferson City, MO 65102-9500

Contact Person

Tim McGrail, Captain - MSHP
Missouri State Highway Patrol
PO Box 9500

Jefferson City, MO 65102-9500

{573) 562-6160
Tim.McGrail@mshp.dps.mo.gov

Annual Fingerprint Volume

87,000

Description of Services

In August 2005, L-1 was awarded the contract to provide statewide
services to the State of Missouri. L-1 implemented and currently

April 6, 2011

Page 6




aa
es
T ol

LX)

= IDENTITY

v SOLUTIONS w
EHROLLMENT SERVICES THYISION

West Virginia RFO #DPS1115

operates a statewide network of 38 fixed and mobile electronic
fingerprinting centers.

Missouri required a 90-day implementation schedule, which we
were able to exceed by having fingerprinting centers established
throughout the state within 45 days. During the implementation phase,
L-1 completed a special on-site project for a major St. Louis area school
district where more than 900 employees were fingerprinted during a
two-week time period.

MSHP requested that L-1 meet with agencies throughout the
state who would be using the network to introduce the program and to
answer any questions the agencies might have. More than 400 agency
representatives attended the meetings and were given information on
the flow of the process, how the agencies should direct employees to
the network and how L-1 would facilitate the completion of fingerprint
submissions, In addition, L-1 provided agencies with forms that could
be completed and returned on the day of the meeting to request that
escrow or billing accounts be established for their agencies. This
allowed us to establish a large number of accounts for agencies without
them having to contact us individually. These meetings facilitated a
smooth program rollout and gave agencies confidence that the program
was flexible encugh to meet the needs of their agencies and applicants.
Throughout the term of the contract, L-1 has worked proactively with
MSHP to ensure that as new applicant groups are added and that the
network is ready to accommodate the additional volume. We have
collaborated with agencies and companies affected by new legislation
who want to provide fingerprinting services to their constituents in
focations convenient to the applicants be establishing them as
enroliment centers.

We provide the following services in association with this
network:

e Bi-lingual appointment scheduling by phone or secure website

e Convenient Enrollment Centers equipped with Enrollment
Workstations and Enrollment Officers

Card Scan for out-of-state applicants

Electronic connection to the state AFIS Reporting

Fee Collection

Onsite fingerprinting sessions for groups of 25 or more

Participating Agencies

Sole Source Statewide Network — includes all State agencies reguired to
obtain fingerprint-based background checks

Description of Technical
Solution

& L-1 Live Scan system

* -1 Store and Forward Server

* Secure connection to State MorphoTrak AFIS

s  Cisco Virtual Private Network encryption of data transfer
circuits

April 6, 2011
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* Proprietary registration and billing software
¢ (Card scan system

List of Fingerprinting Centers | Included in Exhibit A
{with hours of operation)

Letter of Recommendation Included in Exhibit B

Z2.3.3. The Vendor must also submit at teast 3 (three) additional references that may be
outside the scope of this project but will demonstrate the vendor’s ability to implement
and complete projects comparable to the size and scope of this RFP.

Company New York Department of Criminal Justice Services
4 Tower Place
Albany, NY 12203-3764

Contact Person Ann Sammons, Manager — Civil Identification Bureau
NYS Bivision of Criminal Justice Services

4 Tower Place

Albany, NY 12203-3764

518-457-3700
ann.sammons@dcjs.state.ny.us

Annual Fingerprint Volume 200,000

Description of Services L-1 was chosen as the statewide vendor for live scan fingerprint
submissions to NY DCJS. Program requirements include fingerprinting
centers within 20 miles or 30 minutes of applicant’s home or work;
online and telephonic appointment scheduling; capture of demographic
data; livescan fingerprint images and photo capture; card scanning
services for transition to the network and out-of-state applicants;
transaction processing and adjudication software; customized data
interface protocols for major agencies; secure data center; and
management of the network throughout the state.

Because major agencies had independent processes in place for
the processing of their large volumes of applicants, L-1 was required to
do an in-depth analysis of current procedures and work with each
agency individually to ensure that the new network provided
uninterrupted service to both the agencies and their applicants.
Solutions included taking over current agency card scan processes that
cleared hard fingerprint card baclklogs and allowed agencies to establish
a cut-off for hard card submission while new applicants were routed
into the network of more than 90 Enroliment Centers throughout the
state. For some agencies, L-1 established data transfer protocols and
software interfaces that allowed the agencies to take advantage of time
and money-saving technological solutions to manual processes or to
replace previous technology salutions as seamlessly as possible. We
developed sophisticated interfaces for specific agencies which allow for
the interchange of data in support of established agency processes with
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no disruption to users.

L-1 was able to stand up more than 90 Enrollment Centers in
both urban and rural areas of the state in a very short period of time to
ensure that the network met contractual requirements. While Centers
in urban areas are relatively easy to identify, rural areas of upstate New
York required intense effort,

We provide the following services in association with this

network:
¢ Multi-lingual appointment scheduiing by phone or secure
website

e Convenient Enrollment Centers equipped with Enroliment
Workstations and Enrollment Officers

iA-thenticate — ID screening

Card Scan for out-of-state applicants

Customized agency system integration

Electronic connection to the state AFIS Reporting
Administrative Queue Review

Fee Collection

Customer account and billing services

s Onsite fingerprinting for groups of 30 or more

® * & & & @& »

Participating Agencies Department of Criminal Justice Services
Department of Motor Vehicles
Department of State

Office of Children and Family Services

Lottery
Description of Technical e -1 Live Scan system
Solution e L-1Store and Forward Server
* Proprietary registration, back end and billing software
+ Secure connection to State MorphoTrak AFIS
¢ (isco Virtual Private Network encryption of data transfer
circuits
¢ Customized agency system integration and data sharing
protocols

s Photo capture system
e [-1iA-thenticate document authentication system

e Card scan system

List of Fingerprinting Centers | Included in Exhibit A
(with hours of operation)

April 6, 2011 Page 9




ae
e
48§ wa

S IDENTITY
::‘: OLUTIONS W
ENROLLMENT SERVICES Divisien

Waest Virginia RFO #DPS$1115

Company

California

Contact Person

Cathy Claborne, Assistant to the Bureau Chief
California Department of Social Services

744 P Street

MS 7-747

Sacramento, CA 95814

916-274-6211

Cathy.Claborne@dss.ca.gov

Susan Roberts, Analyst - Examination Section, Producer License Bureau
California Department of Insurance

320 Capital Mall

Sacramento, CA 95314

916-492-3023

RohertsS@insurance.ca.gov

Annual Fingerprint Volume

160,000

Description of Services

The California Department of Social Services, which requires the
fingerprinting of all child care and adult care applicants, is one of the
largest single agency customers utilizing our network, processing
approximately 160,000 transactions annually. L-1 has provided
electronic fingerprinting services to DSS since 1998.

One of the major challenges L-1 faced in implementing this
program was integrating daily file transfers. DSS required that L-1
receive a file containing approved applicants’ demographic data into
our Registration System. Also, L-1 was required to create a daily file of
applicants who had been scheduled to be fingerprinted and return this
file to DSS. L-1 worked with DSS programmers to establish a protocol
for secure file transfer and to develop reporting formats which would
meet DSS’ stringent requirements, The data file from DSS is used to
screen applicants seeking to be fingerprinted and to ensure data
quality.

In 2000, L-1 began working with DSS to develop an electronic
solution for their Trustline Automated Registration Program (TARP).
The goal was to develop a way for child care providers required to
register with Trustline to provide the application information
electronically. L-1 provides special data collection services to the TARP
program, collecting the registration information through our
established scheduling system. With this service, L-1 collects additional
DSS Trustline program information from each applicant, fingerprints the
applicant and provides daily electronic data files to DSS Trustline,
removing the need for DSS employees to handie paper applications.
This service has been expanded on a county by county basis to all
registrants, whether they are fingerprinted by L-1 or another provider,
streamlining the TARP program and allowing for significant program
efficiency savings.

April 6, 2011
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-1 has been providing electronic fingerprinting services to
Department of Insurance (CDI) since 1999, L-1 provides service to CD!
applicants at CDI-designated locations. A major component of this
program is L-1's card scan services for CD{'s many out-of-state
applicants, comprising approximately 20,000 paper fingerprint cards
annually,

In addition to the network of L-1 Enrollment Centers, we also
provide scheduling services to one of California’s busiest Police
Departments for their non-criminal justice fingerprinting. The San
Francisco Police Department utilizes cur appointment scheduling call
center for scheduling and our billing service for fee collection to
streamline its service and reduce the perscnnel needed to provide live
scan to the general public.

We provide the following services in association with this
network:

s Bi-lingual appointment Scheduling by phone or secure website
» Convenient Enrollment Centers equipped with Enrollment
Workstations and Enrollment Officers
e Card Scan for out-of-state applicants
o Electronic connection to the state AFIS
e Agency interfaces where requested
¢ Fee Collection
« Convenient payment options for applicants and agencies
» Reporting
Onsite services for groups of 30 or more

Participating Agencies In addition to the agencies listed above, because Califarnia is an open
state which alfows multiple vendors to provide services, anyone
required to undergo a fingerprint-based background check can be
processed by L-1.

Description of Technical s |-1tive Scan system

Solution e 1-1 Store and Forward Server

e Proprietary registration, back end and billing software

e Secure connection to State AFIS

¢ Cisco Virtual Private Network encryption of data transfer
circuits

s Customized agency system integration and data sharing
protocols

s Card scan system

List of Fingerprinting Centers | Included in Exhibit A
(with hours of operation)

Company South Carolina taw Enforcement Division {SLED)
4400 Broad River Road
Columbhia, S.C. 29210-4055

Contact Person South Carolina Law Enforcement Division (SLED)
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Celeste Proffitt, Assistant Director
4400 Broad River Road

Columbia, S.C. 29210-4055
803-896-7125
CProffitt@sled.sc.gov

Annual Fingerprint Volume

36,000

Description of Services

In September of 2007, L-1 was chosen to provide statewide civil
applicant fingerprinting services to the State of South Carolina. This
statewide single source contract required services and components that
mirror the majority of the requirements of the West Virginia RFP. This
contract includes secure web and call center scheduling, L-1 staffed
statewide enrollment centers including livescan equipment and FBi
fingerprint card printers, secure web portal and AFIS interface. In
addition, it included the use of L-1 iA-thenticate document
authentication devices.

South Carolina Law Enforcement Division (SLED) requested a
staggered deployment which L-1 met well within the implementation
time. All sites are operated by L-1 employees, as required by SLED.
From an initial deployment of 5 locations, as additional volume was
added to the network, the network has expanded to 15 locations
throughout the state. !n addition to fixed site and mobile locations, we
provide on-site fingerprinting sessions for groups of 25 or more
applicants.

Often in our contract operations, we are asked to make
additional changes to processing that may benefit the state or applicant
groups. For example, in an effort to validate applicant and agency
qualification and to eliminate duplicate information entry and
fingerprint process tracking with the Department of Social Services
(DSS), we were asked to develop additional functionality which would
allow an interface between their mainframe applicant processing
system and our registration system. Use of this automated method of
validation and data exchange has greatly lowered applicant processing
errors and misplaced results status data. We performed these changes
at no additional charge to the state.

Our operations staff are in constant contact with the SLED
operations staff and agency contacts to ensure efficient processing and
a fast response to any requests for data. Automation of the civil
applicant processing in South Carolina has greatly increased the
efficiency and speed for all of the participating user agencies and
greatly reduced the manual labor requirement for SLED. Our continuing
efforts and attention to detail have produced a very solid partnership
between L-1 and the user agencies and a program that meets all of the
contractual requirements.

We provide the following services in association with this
network:
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Bi-lingual appointment scheduling by phone or secure website
Convenient Enrollment Centers equipped with Enrollment
Workstations and Enrollment Officers

iA-thenticate — 1D screening

Card Scan for out-of-state applicants

Customized agency system integration

Electronic connection to the state AFIS Reporting
Administrative Queue Review

Fee Collection

Customer account and billing services

Onsite fingerprinting for groups of 30 or more

Participating Agencies

Sole Source Statewide Network — includes all State agencies required to
obtain fingerprint-based background checks

Description of Technical
Solution

L-1 Live Scan system

L-1 Store and Forward Server

Proprietary registration, back end and billing software
Secure connection to State AFIS

Cisco Virtual Private Network encryption of data transfer
circuits

Customized agency system integration and data sharing
protocols

L-1 iA-thenticate document authentication system

Card scan system

List of Fingerprinting Centers
{with hours of operation)

Included in Exhibit A

2.4.1. Provide statewide electronic live-scan fingerprinting services for non-criminal justice

purposes,
Vendor Response:

integrated Biometric Technology, doing business as L-1 Enrollment Services {L-1), the industry’s
pre-eminent enroliment and fingerprinting services company, is pleased to respond to this RFP
for West Virginia State Police (WVSP} Applicant Fingerprinting Service. Throughout this
proposal, we will demonstrate that L-1:

= s atrusted, low-risk choice,
» s a solutions-oriented company that tailors our service offerings to meet our

customers’ needs; and

= will provide value over and above the minimum requirements of this RFP

April 6, 2011
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Trusted Choice

L-1's fingerprinting services solution, EasyPath, is currently being used in 18 states, including
California, New York, Texas, and Florida. EasyPath is also used on a nationwide basis for the
U.S. Transportation Security Administration’s HazPrint and TWIC programs. In total, our
EasyPath network currently services approximately 2 million customers annually at over 1,000
digital enrollment centers across the United States and Canada.

l.-1’s approach to this project is to tailor our existing and proven EasyPath network to meet the
needs of this RFP.

Existing Infrastructure
-1 operates with the following scalable infrastructure:
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RFQ No. DPSi115

STATE OF WEST VIRGINIA
Purchasing Division .

PURCHASING AFFIDAVIT

Wast Virginia Code §5A-3-10a states: No confract or renewal of any contract may be awarded by the state or any of its
polifical subdivisions to any vendar of prospective vendor when the vendor or prospective vendor or a related party to the
vendor or prospective vendor is a debtor and the debil owed is an amount greater than one thousand dollars in the
aggregaie. ‘

DEFINITIONS: .

“Debt" means any assessment, premium, penalty, fing, tax or other amount of money owed to the state or any of its
political subdivisions baecause of a judgment, fine, permit viokatian, license assessment, defaulted workers' compensation
premium, penalty or other assessment presently delinquent or due and required to be paid to the state or any of its
political subdivisions, including any interest or additional penaities accrued thereon.

“Hebtor” means any individual, corporation, partnership, association, fimited fiablility company or any other form or
business association owing a debt to the state or any of its political subdivisions. “Political subdivision” means any county
commission; municipality; county board of education; any instrumentality established by a county or municipality; any
separate corporation or instrumentality established by ohe or more countles or municipalities, as permitted by law; or any
public body charged by law with the performance of a government function or whose jurisdiction is coextensive with one
or more counties or municipalitivs. “Related party” means a party, whether an individual, corporation, parinership,
association, limited liability company or any other form or business assoctation or other entity whatsoever, related to any
vendor by blood, marriage, ownership or contract through which the party has a refationship of ownership or other inferest
with the vendor so that the party will actually or by effect receive or conirol a portion of the benefit, profit or other
consideration from performance of a vendor contract with the party receiving an amount that meets or exceed five percent
of the totat contract amount.

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax administerad pursuant
to chapter eleven of this code, workers' compensation premium, permit fee or environmental fee or assessment and tha
matter has not become final or where the vendor has entered into a payment plan or agreement and the vendor is not in
default of any of the provisions of such plan or agreement.

Under penaity of law for false swearing (West Virginia Code §61-6-3), it is hereby certified that the vendor affirms and
acknowledges the information in this affidavit and is in compliance with the requirements as stated.

WITNESS THE FOLLOWING Sl:?;?RE
Vendor's Namae; _Integrated Biofetr ;Pé:hnology, L}é’ﬁ’a L-1 Enrollment Services
" V&Mﬁ% ‘Z/ Date: /5 (11
[y {
Stateof __ | €O ease ..

County of ([T Dyl dsw—e , to-wit:

Authorized Signature:

Taken, subscribed, and sworn to before me this'3 |_day of Y \oeon .20 ] 1.
My Commission expires pf\O\ \4‘ G A . 20_1_2)
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