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TECHNICAL PROPOSAL

UNDERSTANDING THE REQUEST

For at least a decade social science researchers have documented the negative impact
that moving from home to home has on children in foster care. Placement instability
directly affects the emotional well-being of these children, “is aimost universally
considered d|sadvantageous to children™ and has been linked to their overall heaith
and well-being.® Even though many, if not most children entering foster care have pre-
existing behavioral and emotional challenges,* these chailenges have been shown to be
exacerbated by repeated movement from one home to another.® The reason for these
negative impacts on children is also clear: “Changing homes because of placement
disruption compounds the immeasurable sense of loss these children must face by
leaving behind relationships again and again.”® Motivated by a particular case of a five
year old boy who was placed in more than five different foster homes in the space of a
couple of years’ resulting in serious emotional problems, the West Virginia legislature
passed House Bill 4164, commonly known as “Jacob’s Law.” This law establishes
measures to assess children for the frauma they may already have experienced from
abuse and removal and to support foster families in dealing with difficult behaviors to
avoid future disruptions.

The West Virginia Department of Health and Human Resources (DHHR) was given
responsibility for implementing Jacob’s law and has issued a request for proposals for a
vendor to evaluate its effectiveness and provide related technical assistance. Hornby
Zeller Associates, Inc., (HZA) a research and evaluation firm specializing in social
services, and particularly child welfare, is very pleased to respond to this request. HZA
has become familiar with the prevention side of DHHR having been selected last year to
evaluate the Community-Based Child Abuse Prevention grantees, a project which is
currently ongoing. We would now welcome the opportunity to build upon this
relationship to evaluate this foster care initiative.

This section describes Jacob’s law as well as HZA’s understanding of the context in
which it is being implemented, including 1) the Child and Adolescent Needs and
Strengths (CANS) for purposes of assessment; 2) early intervention services when such
services are needed; 3) the placement system in West Virginia and how it will be

! Barth RP, Jonson-Reid M. Outcomes After Child Welfare Services: implications for Design of Performance Measures. Child Youth

Service Review. 2000,24:505-520.
% Barber, J.G. (2003). Placement Instability and the Psychosccial Well-being of Children in Foster Care. Research on Social Work
Practice, 13, 415-431,
* Placement Stability and Mental Health Costs for Children in Foster Care.
* Rubin D, O'Reily A, Luan X and Localio R. The Impact of Placement Stability on Behavigral Well-Being for Children in Foster Care.
Pediatrics. 2007;118:336-344,
5 Newton R, Litrownik A. Children and Youth in Foster Care: Disentangling the Relationship between Probiem Behaviors and
Number of Placements. Child Abuse & Neglect. 2000,24:1363-1374.

S Whittaker, James, and Anthony Maluccio. "Family Foster Care.” The Child Welfare Challenge: Policy, Practice, and Research. By
Peter Pecora. 2nd ed. New Brunswick, New Jersey: Transatlantic, 2010. 211.
" Gavin, Sara. "Delegate Seeks Improvement of Foster Care." Charleston Daily Mail {West Virginia) 18 Jan. 2010.
http://www.allbusiness.com/society-socialfamilies-children-family/1374787 1-1.html.
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modified for the pilots; and 4) the provisions for the appointment of an advocate. It then
discusses the parameters of the evaluation including a logic model which articulates the
assumptions behind the law and its implementation requirements.

Understanding Jacob’s Law

A County Delegate Barbara Hatfield, was inspired by Jacob’s story and, with several
colleagues,® met with him and other children with similar experiences in the West
Virginia foster care system. They proposed a pilot program to respond to the trend they
were seeing among foster children experiencing placement instability and the
corresponding emotional problems. This Bill was signed into Law on March 13, 2010 to
take effect June 11, 2010.

Providing foster children with more stable environments requires understanding the
reasons for multiple moves. It has been demonstrated that many factors contribute to
placement instability, including administrative reasons such as caseworker turnover.®
House Bill 4164 focuses its attention, however, more directly on the relationship
between the child's needs and the foster home's capacity to meet those needs as well
as early assessment and service provision. Initially placing a child in the most
appropriate foster home, based on the child’s physical, behavioral and emotional needs,
has been shown to reduce the number of placements the child experiences during a
removal episode, thereby decreasmg the traumatic impact of multiple placements
experienced by the foster children.’

More specifically, Jacob's Law directs DHHR to establish two-year pilot programs in four
regions of the state which will address the needs of four to ten year old children who
have been removed from home due to abuse and neglect. These children and their
siblings will be provided with: '

1) an evaluation to identify emotional and physical trauma as well as medical,
dental and educational needs,

2) early crisis intervention and support services,

3) short- and long-term plan development,

4} enhanced, specialized foster homes when available, and

5) an independent advocate.

%0Other County Delegates listed on WV House Bill 4164 Include: Perdue, Brown, Guthrie, Campbell, Wells, Wooton, Marshall, Mahan

and Givens

® Rubin D, O'Relly A, Luan X and Localic R. The Impact of Placement Stability on Behavioral Weil-Being for Children in Faster Care.
Pediatrics. 2007;119:336-344.

® Barth RP, Jonson-reid M. Outcomes After Child Welfare Services: Implications for Design of Performance Measures. Child Youth
Service Review. 2000;24:505-520.

" Rubin D, (O'Relly A, Luan X and Localic R. The impact of Placement Stability on Behavioral Well-Being for Chiidren in Foster
Care. Pediatrics. 2007;119:336-344.

"2 West Virginia House Bill 4164, §49-7-35 (d).
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The participating counties are in Region |
(Harrison, Marion and Monongolia), Region i
(Kanawha, Cabeli, Putham and Wayne), Region
{Il (Lewis, Upshur, Randolph and Tucker) and
Region IV {Mercer, McDowell, and Wyoming)
(see Figure 1). It is anticipated that additional
counties will be phased in during the two-year
pilot.

% Figure 1.

Child and Adolescent Needs and Strengths

DHHR has selected the West Virginia Child and Adolescent Needs and Strengths (WV
CANS) as the basis of the required evaluation of the needs of children entering foster
care. In addition to those placed in the enhanced specialized foster homes, children
placed in kinship care and DHHR foster homes will be part of the targeted pilot. Each
child from four to ten years old and their siblings will have an initial WV CANS
Assessment. The tool will be used to identify additional assessments and/or supportive
services needed. The CANS was developed by John Lyons at Northwestern
University.” It is a comprehensive tool which assesses multiple areas of Life Domain
Functioning such as Family, Living Situation, Social Development, Developmental
Functioning, Sexuality and School Achievement among others. The child is rated on a
four-point scale (0, 1, 2, 3) with descriptive anchors provided for each point reflecting
both strengths and needs. When an area is shown as a need there are additional
modules that go into greater depth such as the Trauma Module or Substance Abuse
Module. As the pilot projects get under way DHMHR will be training and certifying
individuals to administer the WV CANS for Comprehensive Assessment and Planning
System (CAPS), Regional Clinical Review Process and Community Based Teams. One
of the aspects of the evaluation will be whether these assessments are occurring
regularly, which children are selected to receive them, as well as what the assessments

are revealing.
Early Intervention Services

Jacob'’s law states that early intervention services should be provided for children in
crisis and that plans should be made to address their needs. DHHR suggests that the
types of early intervention services may include psychotherapy, behavioral therapy,
trauma-focused cognitive behavioral therapy, medication management, and social
learning techniques that can help youth adjust to school and home. From HZA's
experience, such specialized services are likely to be available at different degrees in
the four regions of the state. it will be incumbent on the evaluator of the project to see
whether, when a need is shown in the WV CANS, the plan is made to address it, the
service is accessible in reasonable proximity to the family, and the child actually
manages to receive the service.

13 Child and Adolescent Needs and Strengths (CANS), Comprehensive Mullisystem Assessment Manual, The Praed Foundation,
Copyright 1999,

3 F Hornby Zelier Associates, inc.



Placement System and Enhanced Specialized Foster Homes

West Virginia uses both public and private foster care resources who are licensed
through DHHR. Foster homes are recruited, trained, evaluated, and certified by DHHR
employees called Homefinders. These foster homes accept children based on the
preferences of the foster parents, including the age, race, sex and medical problems of
the foster child.

Since the Foster Family-based Treatment Association issued its working paper in 2007
discussing the use of privatized case management services, West Virginia has
increased the utilization of private placement providers. These private agencies receive
referrais from DHHR, usually after the state has been unable to find a placement for a
child in one of the state’s own foster homes.™ According to the paper, these private
agencies are able to offer better service delivery and at a lower cost than that of the

state.

Given that private agencies are often utilized when the state is unable to place a child, it
is not surprising that private agencies tend to cater to specialized populations of foster
children, such as those with extensive medical or behavioral needs. Due to the
increase of “hard to place” foster children, specialized foster care resources were
developed to care for foster children with severe behavioral probiems

A foster child must meet the following criteria’™ to be referred to a specialized foster
home:

1) moderate to severe social, developmental, behavioral, educational, and/or
emotional impairments such as sexual misconduct, drug or alcohol abuse; or

2) a major physical disability; or

3) a need for more structure than a regular foster/adoptive home can provide but
the capacity to benefit from an open environment with specially trained
foster/adoptive parents.

A state caseworker typ:caily has up to four weeks to evaluate and refer a child to a
specialized foster home'” but under the law governing the new pilot program, foster
children will be immediately evaluated and, if meeting the criteria, be placed in an
“‘enhanced specialized foster care home " to the extent possible (i.e., to the extent
adequate resources are available).'

In the 14 pilot counties, the enhanced specialized foster parents will be trained to
respond to the child's emotional crises and the child's specific crisis reactive

" Privatization of Case Management, Adoption, Family Foster Care and Family Preservation in West Virginia, Working paper.
Foster Family-based Treatment Association, Jan. 2007. Web. 16 Feb, 2011.
<www.wvdhhr.org/.../foster/.../Foster%20Care%20Policy%20Section%2013%20General .doc>.

¥ Foster Care in West Virginia. Adoption.com. Web. 11 Feb. 201 1. <http:/library.adoption.com/articles/foster-care-in-west-
virginia.html>.

'5 West Virginia Foster Care Manual, Section 5, Speciaiized Agency Foster/Adoptive Care.

7 West Virginia Foster Care Manual, Section 5, Specialized Agency Foster/Adoptive Care.

f West Virginia House Bill 4164, §48-7-35 (g).
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behavior(s).” To further reduce the stress of entering care and the strain on those
foster parents, enhanced specialized foster homes will house no more than three foster
children at any time, unless the additional children are siblings of the foster child.?°

Jacob’s Law requires enhanced specialized foster home providers to create and train a
crisis intervention team to respond to a call system utilized by the enhanced specialized
foster homes. When a crisis arises, the foster parents may contact the calt system and
speak to a crisis intervention team member to seek assistance from professionals
trained to address abandonment, separation anxiety, posttraumatic stress and other
emotional and physical needs of the child coming into care. Two days after the call, a
home visit will be made by a member of the crisis intervention team to assess whether
the crisis has been satisfactorily resolved.?" it will be incumbent upon the project
evaluator to determine the degree to which these provisions are implemented.

Independent Advocate

Jacob's Law requires that each child be assigned an independent advocate through the
community advocacy programs as staff or volunteers. West Virginia's foster care
system already has provisions for a guardian ad litem to be assigned to represent the
child’s best interest in court when the child cannot be there® and a Court Appointed
Special Advocate (CASA) if available.®® A CASA is a trained volunteer who looks out
for a child's best interest in placement, takes part in multi-disciplinary teams, answers a
child’s questions and makes recommendations to the court that are in the child’s best
interest. The evaluation must be able to document whether children in the pilot counties
are indeed receiving independent advocates.

Evaluating the Pilot Program

West Virginia House Bill 4164 also requires the pilot program to be evaluated for its
effectiveness.?* When embarking on an evaluation, HZA frequently develops a Logic
Model (see below) to make the assumptions behind the program clear, to articulate the
theory of change that is implicit in the initiative and to help understand precisely what
should be evaluated. In this case we understand the theory of change and logic model
to be as follows:

19 \West Virginia House Bill 4164, §49-7-35 (h).
20 \west Virginia House Bill 4164, §49-7-35 (g).

! West Virginia House Bill 4164, §49-7-35 ().

22 “What's Next? Navigating the Foster Care System in West Virginia, A Handbook for Youth,” West Virginia Community Voices,
accessed from www.whatsnextfostercare.com

23 Ibid., page 14

# West Virginia House Bill 4164, §49-7-35 (j).
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The model shows inputs which are the givens and the resources that will be used; the
strategies which are the practices that will be implemented; the outputs which are the
tangible things that should be measured to see if the strategies produced what they
were supposed to; and the outcomes, both intermediate and long-term to see the
results that are achieved. Note that many more outputs will be added to the final
evaluation design; these are suggestive of some important measures. While this is our
initial articulation from the review of documents, HZA will work with DHHR to make sure
that our understanding is both correct and complete.

The proposed evaluation, which is discussed in detail in the methodology and work plan
section of this proposal, includes:

1) establishing measureable outcomes;

2) collecting , analyzing and reporting data quarterly and annually to the Bureau of
Children and Families (BCF);

3) making recommendations for program improvement,

4) providing technical assistance and training;

5) monitoring and researching best practices; and

6) submitting reports to the Joint Committee on Government and Finance and other
identified committees.

The next section lays out HZA’s plan for providing these services to DHHR. It is
followed by a section on Mandatory Requirements which addresses the people who will
work on the project and HZA's history and experience which qualify it to do this work.

7 & Hornby Zeller Associates, Inc.



METHODOLOGY AND WORKPLAN

Evaluation Approach and Proposed Questions

Based on our understanding of the program and the needs of BCF as outlined in the
Request For Quotations (RFQ), HZA has identified three distinct groups of research and
evaluation questions to be addressed through this project: those related to infrastructure
and program development; those related to the services received by children in the
pilot; and those related to the outcomes achieved. As suggested in the Logic Model, the
inputs and strategies lead to the outputs and outcomes. If the desired outcomes are not
achieved, the evaluation needs to be able to tell whether the reason is that the
strategies did not work as intended or whether the strategies were actually not
implemented in full. We do not underestimate what it takes for the Regions and involved
counties to get to the point of providing all that is called for in the law. That is why the
evaluation needs to measure every component.

Questions about Infrastructure and Program Development

This area of the evaluation pertains to the infrastructure and service array that is
developed or otherwise available at each of the pilot sites. It looks at the capacity of the
system to fulfill the law’s requirements. Focusing on these questions will both monitor
the development of enhanced services over the course of the pilot study as well as
allow the evaluation to explore the relationship between the services available and the
observed outcomes for the children involved. These questions include:

At baseline:

* How many enhanced specialized foster care beds exist in each pilot county and
region?

+ How many crisis intervention teams, if any, already exist?

¢ What types of services are available in each pilot county to address the mental
health needs of children? Are they considered evidence-based?

s« How many people have been trained to provide the WV CANS?

 How many volunteer advocates including CASAs exist?

At follow-up:
¢ How many enhanced specialized foster care beds have been developed in each
pilot county and region?
o What percent increase does this represent?
o What proportion of eligible children entering foster care could be served by
an enhanced provider?
¢« How many additional crisis intervention teams were created and trained?
¢ Were additional services identified or developed in each pilot county to address
the mental health needs of children?
o Are they considered evidence-based?

8§ Hornby Zeller Associates, inc.



o What community relationships were developed, as with schools or child
care agencies?
« How many additional people have been trained to provide the WV CANS?
« How many additional volunteer advocates including CASAs have been
identified?
o What percent increase does this represent?
o What proportion of children entering foster care could be served by a
volunteer advocate?

Questions about Services Received

These questions are drawn from the requirements of HR 4165 in relation to specific
children served as well as their foster family providers.

By children in the pilot counties:

« What proportion of children entering foster care have an evaluation of emotional
and physical frauma, medical, dental and educational needs?

o What proportion uses the W VA CANS for an assessment?
o What proportion has the W VA CANS completed within 30 days?

« What proportion of children entering foster care have short-term plans developed
within 30 days?

« In what proportion do the assessment and planning activities meet quality
standards, e.g., the services identified are consistent with the strengths and
needs identified in the WV CANS; people from other agencies participated as
needed?

s What proportion of children who stay in care past 30 days have a long-term plan
developed?

o Was the plan developed by appropriate professional staff?
o Were the recommendations consistent with the ongoing strengths and
needs?

» What proportion of children received the services consistent with their plans?

o What proportion of these are evidence-based?

» What proportion of children received an advocate?

By specialized foster care providers:
¢ What proportion of foster families had access to a crisis intervention team?
e What proportion used such a team?
o How often was the call system used?
o How often was a crisis team used?
o How often did a follow-up visit occur, and what proportion occurred within
two days?
» How many foster families received training and education in accordance with the
child’s plan?
o What proportion included training on how to respond to crisis?
o What proportion included training on understanding the child’s behaviors?

g | Hornby Zeller Associates, Inc,



Questions about Outcomes

Questions related to the outcomes for the children who receive services from the pilot
agencies attempt to determine whether or not the program is achieving its intended
resuits. These include, but are not limited to:

Short-term outcomes:

« Do children receiving services at the pilot sites have fewer placements than
similar children who are not receiving pilot services?

« To what degree do children receiving services from the pilot agencies exhibit
increased emotional stability and well-being?

« Isthere a relationship between emotional stability and well-being and the number
of placements? The reasons for moves?

o Do the reasons why children are moved differ between the children receiving
services at the pilot sites and similar children in other counties who are not
receiving pilot services?

+ How do the outcomes for siblings differ compared to the target children?
How does the capacity of pilot sites in terms of the resources and support
services available relate to the average number of placement moves for
children? To the emotional well-being of children?

Long-term outcome:
+ Do children have improved mental health/emotional stability as measured by the
W VA CANS at follow-up?

Research Strategy and Data Collection Methods

The research strategy is twofold. One is to create a comparison group of children who
do not reside in the pilot counties to compare the results on some of the questions
raised above. The comparison group will be drawn from non-pilot counties in Families
and Children Tracking System (FACTS). The group will be narrowed to match those in
the pilot counties by age (four to ten-year olds plus their siblings), and reasons for
entering foster care as well as placement history (number of previous removals). In this
way any differences observed are more likely to be related to the intervention. The
second is to use pre- and post-assessments to measure change, both for the
infrastructure questions and for some child-specific areas.

To answer the research questions as well as to meet the requirements of the RFQ, HZA
will rely upon a combination of qualitative and quantitative research techniques that will
be implemented throughout the course of the study. The quantitative portion of the
assessment consists of an analysis of administrative data from the FACTS database; an
analysis of information entered by the pilot sites into a web-based system created by
HZA to capture essential information not available in FACTS such as the WV CANS
assessment results; and a survey of foster families in the pilot counties. The qualitative
portion of the assessment involves an analysis of interviewee data and documentation

10 1 Hornby Zeller Associates, Inc.



that will be derived from the pilot agencies and other key informants in the pilot
counties. In addition, an ongoing literature review will be conducted to monitor emerging
best practices in the child welfare field and to assist BCF in implementing the best
practice standard in each pilot county. Each of these methods is described in more
detail below.

Administrative Data Extract. HZA has extensive experience using Statewide
Automated Child Welfare Information System (SACWIS) extracts to analyze data in
both simple and complex ways. In each of these instances the child welfare agency
posts a datafile which HZA analysts use to build queries and answer questions of
interest to the evaluation. The Families and Children Tracking System is West Virginia’s
SACWIS. HZA will use data obtained from FACTS to track the number of placements,
reasons for those placements, service utilization trends and linkage to community-
based resources for children receiving enhanced services from the pilot sites. The
extract from FACTS will also allow HZA to develop a comparison group of children
receiving services from counties that are not part of the pilot study. HZA will compare
the average number of placements and the reasons for placement changes (as well as
other identified outcomes) among those who received the enhanced pilot services with
the same outcomes for those children who did not receive them. The analysis will apply
standard tests to determine the extent to which any observed differences between the
two groups are statistically significant.

Web-based Database for Case-Specific Data. The legislation establishes
programmatic benchmarks and standards of care which must be implemented at the
pilot sites. While some of this information may be captured in FACTS, other
components that are unique to the pilot will not. To monitor case record activity that is
not recorded in FACTS, HZA will develop a web-based database into which workers
implementing the pilot program can enter specific case-related information. HZA will put
the WV CANS assessment tool in the database so results can be entered, printed and
tracked by the individuals who need it. In addition, if not already in FACTS the web-
based tool will include the contents of short-term and long-term plans, information on
crisis service utilization and timeframes, and whether the child received an advocate.

HZA utilizes the most up-to-date security protocols for all its web-based applications
and each is compliant with the Health Insurance Portability and Accountability Act
(HIPAA) which sets the standard for privacy protection and confidentiality. As part of a
case record database, HZA will create reporting features that are relevant to the end-
users. That is, the caseworkers or provider agencies who are entering the information,
through Crystal Reports - a common application used to design and

generate reports from a wide range of data sources — will be able to generate reports.
By adding a reporting function to its web-based data collection system, HZA ensures
that data collected for the overall outcomes evaluation are also easily available to the
local programs and can be used for monitoring performance measures.

Foster Family Survey: To answer questions about enhanced specialized foster care,
the use of support services and the remaining unmet needs of enhanced specialized

11 § Hornby Zeller Associates, Inc.



homes, HZA will perform an annual survey of the foster families who have been trained
and are involved in the pilots. This will be a web-based survey which the homes will
answer anonymously. The families will be asked about their use of crisis intervention
teams, their use of the call system, the training they received and how it meshed with
the plans of the children they cared for, their overall ability to respond to the children’s
behaviors and emotional crises, and the impact of these changes on placement stability.

Semi-Structured Interviews and Document Review. HZA will conduct semi-
structured telephone interviews with at least two staff from each of the pilot agencies at
three points throughout the project: baseline, at the end of the first year, and toward the
end of the second year. The intent of these conversations will be to gather information
on the infrastructure questions discussed above, to discuss the pilot process, to identify
existing challenges, and pinpoint innovative approaches and best practices that staff
have implemented to enhance the success of the pilot program. Pilot agencies will be
asked to submit documents that may illustrate their work such as training curricula for
foster parents or guidelines created for crisis intervention teams. The information
obtained will be analyzed using standard content analysis techniques and will help
guide the technical assistance aspect of the project, as well as inform the evaluation’s
recommendations for program improvement.

Literature Review. The RFQ requires the contractor to monitor and research best
practices and disseminate the information through training opportunities and everyday
communication. At the beginning of the contract, HZA will conduct a thorough review of
the current research and literature pertaining to issues such as trauma and its effects on
emotional stability, evidence based practices for supporting foster families and treating
children who are suffering emotional trauma from abuse and removal. The literature
reviews will be arranged thematically and contain full reference information and a short
summary of the findings. Throughout the duration of the contract HZA will continually
monitor the literature emerging from available child welfare publications, websites and
journals and update the original document as necessary. This literature review and
dissemination of information will allow BCF to stay informed of the emerging best
practices in the field and HZA will assist in incorporating those practices into the pilot
program through technical assistance.

The matrix on the following pages outlines how all these data collection methods relate
to the evaluation questions proposed.

12 | Hornby Zeller Associates, lnc.
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Workplan

The RFQ outlined eight major tasks to be accomplished in the first year of this project.
The following section contains a detailed workplan describing the steps HZA will take to
carry out each of these prescribed tasks.?

Task 1: Establish Measurable Outcomes for Evaluation of the Pilot Project

The first task in evaluating the pilot project will be to finalize the specific outcome
measures related to the evaluation questions outlined above. The questions are subject
to modification during the early phases of the project to ensure the evaluation
incorporates the specific considerations of BCF, the pilot counties and the legislature.
These should also reflect the short-term and long-term goals of the program and the
standards which the project hopes to uphold. In the short-term, the programs will want
to track the percent of children who get the WV CANS assessment and short-term plans
completed within 30 days. In the intermediate term, one of the primary measurable
outcomes will be the number of placements children experience at six months following
enroliment in the program and again at twelve months as well as the reasons for those
moves. Other performance measures relate to the execution of the program in terms of
implementing best practices and establishing a set of minimum core standards related
to the intent and scope of the pilot project. For example, how many placement moves
are acceptable for children receiving services in the pilot counties? During the first
phase, HZA will work with BCF to establish these types of standards of care for the pilot
program against which to benchmark the evaluation findings.

Once the outcomes are identified HZA will finalize the methods by which to collect the
data for those measures. As previously described, this will likely be in the form of
FACTS data analysis, a review of case-specific measures, interviews with providers,
surveys of foster parents and baseline and follow-up assessments for the target
children. As such, this task will include establishing formal protocols for all these
processes. HZA will create protocols and questions for the telephone interviews with
staff and foster families. HZA also will work with BCF to obtain a FACTS extract and to
build the web-based data collection system that will allow HZA to access case record
information (including evaluations and assessments). Because capturing the CANS
assessment in the web-based system is critical to the study of emotional well-being
outlined in Task 4, some hours under that task have been allocated to developing this
system.

5 The description of the tasks to be compieted follows the order in which they are listed on page 3 of the RFQ.
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Activities Assigned Staff Hours

Task 2: Collect, Analyze and Report Data Quarterly and Annually to BCF

Throughout the project two HZA staff will monitor the data being input into the web-
based system and contact program staff when information is missing to ensure the
completeness and accuracy of each data measure. HZA staff will then analyze the data
to obtain the standard evaluation measures agreed to in Task 1. These measures could
include (but are not limited to): the timeliness of the evaluation, assessment and
planning processes; the types of services to which children are referred; the rate of
using crisis intervention services, and the timeliness of those services; and the
percentage of children enrolled in the pilot who have independent advocates. The
measures will be compiled quarterly into a data report that examines the aggregate
results as well as the county-specific results to allow for comparisons across the various
pilot sites. Where possible, any data contained in FACTS ( and any other reporting
systems) will be obtained and uploaded to the web-based system developed by HZA,
pre-populating the web-based tool with relevant available information thereby
minimizing the amount of additional data collection asked of pilot program staff.

HZA will obtain a quarterly extract from the FACTS system to analyze selected
indicators from the SACWIS that are critical to the evaluation such as the number of
placements for each child and sibling enrolled in the pilot. In addition to comparing
statistics across pilot sites, staff will also develop a comparison group of children ages
four to ten, along with their siblings, in counties not selected for the pilot program. To
the extent that they are available, HZA will use FACTS data to measure placement
moves, the services delivered to the children and the Specialized Foster Care Checklist
to draw comparisons between the two cohorts, those in the pilot program and those in
counties without the pilot program. Comparing the two groups in terms of placement
moves and reasons for placement moves will allow HZA to develop a clearer picture of
the impact of the pilot program on the children involved. For example, HZA may see that
children with the same number of moves in both groups have common characteristics or
service histories that differ from children with fewer moves. Or we may determine that
children of the same age who came into foster care for the same reasons had fewer
moves in the pilot counties than those without the enhanced services. This would help
lead to the conclusion that the pilot services are having an impact.

HZA will also review the assessment and planning data that are collected by the web-
based tool more qualitatively to determine whether those processes are meeting
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minimum quality standards. For example, are the services included in the plans
appropriate based on the strengths and needs of the child identified though the initial
evaluation and CANS assessment processes. If the initial CANS assessment suggests
that a child requires specialized school services, HZA will review the child’s case plan to
determine whether appropriate school-based services and supports were included (e.g.,
an individualized education plan, a school aide) and the extent to which school
personnel were involved in the planning process. Any of this information which is not
already captured in FACTS will be included in HZA's web-based tool.

Another important component of this study will be a survey of foster families of the
children enrolled in the pilot to capture their unique perspectives and experiences. HZA
will work with the provider agencies to gather email addresses for the participating
foster parents in each of the 16 counties. The surveys can be sent directly by the
providers or by HZA, depending upon their preferences. The questions will address
those listed above, for example their use of the call system; their use of crisis teams;
their participation in training; the helpfulness of the training; whether they felt supported;
and whether the support made a difference in their ability to provide a stable home,
even in the face of challenges.

Each quarter, the data collected from the web-based system, telephone calls and the
FACTS data extract will be analyzed. HZA will prepare quarterly and annual reports for
BCF highlighting the trends, findings and recommendations based on the data collected
and analyzed. Note that staff hours for analysis and report-writing activities are also
supported by Task 3 below.

Activities Assigned Staff Hours

2. Conduct and analyze web-based survey with foster Homenick, Arthur, Battis 20
parents

Task 3: Identify Trends and Make Recommendations for Program
Improvement

Using the data collected in Task 2, evaluators will identify the trends across quarters
and in the annual report. The reports will frack the emotional stability of the children in
the program at each assessment point (see Task 4 for more information), as well as
trend the differences between the pilot group and the comparison group. This would
include such things as placement changes among both groups and the reasons for
moves over time.

In addition to identifying trends over time (e.g., across quarters and across WV CANS
assessment points), HZA will also identify any trends that emerge geographically, from
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county to county or region to region. Any differences in program implementation among
the participating counties will be highlighted in the reports along with recommendations
based on those trends.

HZA will make recommendations for program improvements based on the results of the
data analysis and the observed implementation of the program. These
recommendations will also incorporate the ongoing review of best practices that occurs
primarily as part of Task 7.

Activities Assigned Staff Hours

Arthur, Battis, Choens

Task 4: Conduct an Analysis of the Impact of the Pilot Program on the
Emotional Stability of the Target Population

The RFQ calls for an analysis of the emotional stability of the child. West Virginia is
already planning on using the WV CANS to assess children coming into the program
and at multiple follow-up points during the process (likely linked to the mandated 90-day
planning process). To best gauge the emotional stability of the children, HZA will track
the baseline and follow-up assessment scores for the children through the web-based
data collection system. Staff will enter the WV CANS assessment scores for each child
into the system each time the assessment is re-administered.

As previously described, the WV CANS contains many indicators for children, some of
which have the capacity for change in the shori-term (such as anger control, school
functioning and school attendance) and others which do not (such as 1Q and
developmental delays). Monitoring the scores that have the potential to change over
time will allow evaluators to determine whether changes occur in the emotional stability
of the children after exposure to the pilot program. For example, HZA can determine
whether a child improves, stays the same, or worsens at each assessment point for a
specific indicator; these data can then be presented in the aggregate and tracked over
time. Additional breakouts could also be made as warranted (e.g., by pilot site). Note
that in the first quarter, post-test data will not be available so HZA will rely on WV CANS
data to gauge the strengths and needs of children when they begin services.

To address further the question of emotional stability and well-being, HZA will examine the
WV CANS assessment scores in relation to the number of subsequent placement changes
children experience and for what reasons. HZA wilt use FACTS data to track placement
moves of children enrolled in the program and the reasons for those moves. HZA will
develop a mechanism to link FACTS data with the data collected in the web-based
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system in order to examine the service history in relation to the emotional history of the
children. This analysis will be complemented by examining the prior placement history,
reason for placement moves, and service history.

It is our understanding that concurrent with the first year of the pilot, staff at non-pilot
sites will become certified to administer the WV CANS and will begin deing so as part of
the Comprehensive Assessment and Planning System administered to children entering
child welfare. HZA will work with BCF to obtain assessments for child-welfare involved
children who are not part of the pilot program in order to compare them to the children in
the pilot; ideally, these children would be a subset of the larger comparison group
identified in the FACTS system. The goal will be to obtain a minimum of 30 WV CANS
assessments for children in the comparison group who have had at least one additional
“follow-up” assessment. HZA will then compare the emotional stability and well-being
between the two groups on the WV CANS indicators described above, as well as the
relationship between mental and behavioral health and the number of placement
moves. This analysis will further enable the evaluation to explore the impact of the pilot
program on the children involved in terms of emotional stability and well-being.

Activities Assigned Staff Hours

2. Analyze pre- and post-test scores entered into the Homenick, Battis 12
system

1
4. Review the placement moves and reasons for the Zeller, Choens 12
target children through FACTS data analysis

Zeller, Choens

ages four to ten in counties without the pilot prog

ain a comparison group o
assessments and analyze differences between the

Task &: Provide Technical Assistance and Training to the Pilot Program, BCF
and Provider Participants

HZA's approach to designing technical assistance will occur in three parts. First, we will
work with BCF to identify the primary content areas where assistance is needed. While
the RFQ asks for assistance in data gathering and outcome measurement and how to
build that into practice, HZA may add topics which have emerged from the literature
review. Addressing the Logic Model, these may include assessment, evidence-based

Hornby Zeller Associates, Inc,
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practices to alleviate trauma, enhanced specialized foster care and child advocacy. But
the focus will be on how to gather the data, what the emerging data are telling us about
our practices and how to modify practice to produce change. HZA will then group the
needs thematically to ensure that technical assistance sessions adequately address
each area (e.g., programmatic enhancements, best practices, performance
measurement).

Second, we will assess the capacity and needs of the pilot sites by talking to local
representatives. Staff at the pilot sites may have varying levels of understanding related
to particular topics, or may be advanced in some areas and less so in others. HZA will
also consider the technical capacity of an organization; for example, rural providers may
have limited access to advanced internet technology. By taking into account the existing
capacity across the programs, HZA ensures that the level of the technical assistance
and the mode in which it is delivered is appropriate to the capacity and knowledge base
of the individuals receiving it.

Third, we will craft technical assistance activities and products that are tailored to the
specific areas of need that have been identified and that take into consideration the
capacity levels of the receiving audience. Due to time and dollar constraints, some of
the technical assistance will be delivered through webinars and telephone conferences.
Other technical assistance may occur at times and places where the sites will be
meeting for other purposes.

HZA will also review preliminary evaluation findings from a technical assistance
perspective to pinpoint where HZA might provide more training to address a particular
data trend or report finding. During the webinars, HZA will first present the quarterly
evaluation findings to all relevant staff and stakeholders. The webinar will then highlight
one area for more in-depth interpretation, improvement and a discussion of best
practices. For example, if the evaluation indicated that the individuals participating in the
service planning process did not adequately represent the spectrum of service providers
that would be working with a child and family, HZA would develop an introductory
webinar focusing on engaging muitiple stakeholders and highlighting additional
resources on that topic. The discussion with program staff would identify the challenges
and highlight best practices, both local and from the literature. The webinars would also
provide an opportunity for staff to troubleshoot solutions and for HZA to provide further
guidance on data collection methods and reporting. Topics might include how to use the
web-based system, how to establish local benchmarks based on the available data or
how to use data to present program achievements at the local level. HZA envisions the
webinars to last for one and a half hours each quarter.

Another form of technical assistance will be provided one-to-one through HZA’s HELP
DESK. This personalized assistance may relate to questions about inputting
information in the web-based data collection system or generating reports from it. HZA
already operates a HELP DESK which has a toll free number and staff available
Monday through Friday from 8:30am until 5:00pm ET to provide one-on-one telephone
support to users of all our information systems.
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Assigned Staff Hours

Activities

2. include best practices research in webinars Spach, Homenick 8
4, Arrange webinar

TOTAL 100

Task 6: Provide Leadership in the Development of Data Collection and
Outcome Reporting Models

To evaluate a program's success in meeting desired outcomes, ali programs should use
common methods of reporting on standard measures. HZA understands that even when
statewide measures have been identified there may be variation in how terms are
defined and how data are collected. HZA will make suggestions for ways to improve the
types of information monitored (if warranted), the methods for collecting and reporting
information, and the intervals. HZA will also advise BCF on how to monitor performance
information for quality improvement and the best methods for assessing performance
(e.g., absolute standards, marginal improvement over previous year, and/or cross
agency comparison). As previously noted, HZA will incorporate these data-related
themes into the quarterly technical assistance webinars with staff from the pilot
programs.

As the evaluation gets underway, changes to the data collection, definitions or analysis
plan may be required. For example, if the evaluation found discrepancies between the
first WV CANS assessment date and the date of other intake assessment activities in a
number of cases (perhaps because they occur on different dates), HZA would work with
BCF to decide which date should be used to determine whether the short-term planning
process occurred within the 30-day timeframe. HZA would also work with pilot sites to
ensure they were accurately recording the information according to the evaluation plan.
This is just one hypothetical example of how HZA will continually review the methods
used to assess the target children as well as the timeframes for doing so. The fact that
the pilot program will be in its early phases at the same time as the preliminary
evaluation begins means that both activities can develop together in a consistent
manner that satisfies the needs of both. Moreover, this will ensure that the evaluation
process captures information in a way that is feasible and meaningful to the programs
involved.

As noted earlier, HZA will incorporate recommendations for program implementations
into the quarterly and annual reports. HZA will also provide recommended changes to
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the data collection methods and identified outcomes for measuring the effectiveness of
the program as needed as the pilot program develops. HZA will attend quarterly in-
person meetings with BCF to provide this leadership and development guidance.

Assigned Staff Hours

12

2. Incorporate data collection recommendations into Spach, Homenick, Battis

Zeller

recommendations

Task 7: Monitor, Research and Present Best Practices through Everyday
Communication and Training Opportunities

Throughout the duration of the study HZA will monitor child welfare journals, websites
and other available literature to identify emerging trends and best practices in the
research field. HZA will furnish relevant information to pilot program staff, other provider
participants, BCF staff and any other key stakeholder BCF identifies. While the best way
of disseminating that information may need to be discussed with those who are to
receive the information, HZA proposes using existing newsletters, communications and
listservs to regularly provide updates. During the technical assistance webinars, HZA
will share this information in greater depth with program staff and stakeholders, as well
as provide training on new practices when necessary. Research conducted on the best
practices will be incorporated into the quarterly and annual reports as well.

Given that the program is being piloted in 14 different counties across all four regions it
is likely that the sites will use slightly different practices and techniques to administer the
program. HZA will conduct telephone interviews with at least two program staff from
each of the pilot sites every six months to capture the perspective of staff as they
implement the program over the first year. The information collected from program staff
will help provide the foundation for technical assistance (both in terms of strengths
uncovered as well as areas needing improvement), webinar content and present
opportunities for sharing the best practices observed among the different pilot sites.
HZA will also link the findings from the pilot sites to the established research on best
practices during the technical assistance webinars. The webinars provide a platform for
the pilot sites to discuss the practical applications of these best practices by sharing
their own experiences.
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Activities Assigned Staff Hours

Task 8: Preparation of Data and Reports Related to the Evaluation for the
Joint Committee on Government and Finance and other Committees

HZA understands that a critical component of the proposed evaluation is to report
findings about the effectiveness of the pilot program and the impact that it has on the
participating children to the legislative bodies that authorized its creation. To facilitate
this process, HZA will prepare data and reports to present to the Joint Commitiee on
Government and Finance and any other committees identified by BCF. HZA will also
prepare fact sheets summarizing all findings to date in addition to the reports. HZA will
work with BCF to ensure that the fact sheets highlight the main findings of each
reporting period in an easy-to-understand format that is tailored to the interests of the
legislative audience. In addition, HZA will prepare a presentation biannually for the
government committees summarizing the findings and recommendations and present
those findings in person to the legislators.

Activities Assigned Staff Hours

2. Create fact sheets summarizing findings to date Homenick, Arthur, Battis 10

4. Present report to government committees (biannual) Zeller 16
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MANDATORY QUALIFICATIONS AND EXPERIENCE

The mandatory requirements include: having project leaders and assistants with specific
types of degrees and work history related to the proposed evaluation; providing
documentation of experience evaluating child welfare initiatives of similar size and
scope; and three work-related references in the same fields. This section contains each
of these.

Project Leaders and Assistants

Each member of the project team for this engagement possesses not only the
educational requirements stipulated by the Department but also a work history in
evaluating child welfare programs. For this project, HZA is proposing to use six key
staff: Dennis E. Zeller, Ph.D., M.S.S.W., who is HZA’s president and one of the firm’s
two principals, wili serve as the Project Leader and provide oversight and guidance
during all phases of the project. He will be supported by Erin Arthur, M.S.; Jennifer
Battis, M.S.R.; Andrew Choens, M.S.W.; Lindsay T. Homenick, M.S.W.; and Darshana
Spach, M.Ed.

Dennis E. Zeller, Ph.D., M.S.S.W., Project Leader

With a Master's degree in Social Work from the University of Texas, as well as Ph.D.
and over thirty years of experience, Dr. Zeller exceeds the Project Leader requirement.
Dr. Zeller's major areas of expertise include policy analysis, research design and data
analysis in the fields of child welfare and social services. Prior to founding the consulting
firm, Dr. Zeller was Director of the Bureau of Policy Planning of the Division of Family
and Children's Services at the New York State Department of Social Services. In that
role, he was responsible for all child welfare and child care regulations, for proposing
and negotiating Department-sponsored legistation, and for negotiating litigation
settlements, including litigation regarding kinship care and foster children preparing for
independence in New York. He was instrumental in implementing the State's preventive
services program, the uniform case record for foster care and preventive services,
utilization review procedures for foster care cases, and other aspects of New York's
Child Welfare Reform Act of 1979. Prior to his work in New York, he was a planner for
the Texas Department of Human Services, working primarily on issues related to
income maintenance and services to the elderly and disabled.

Since forming Hornby Zeller Associates in 1988, Dr. Zeller and the other principal
partner, Helaine Hornby, have grown the firm to have a national presence in child
welfare evaluation, with a staff of 40 people and offices in five states. At HZA, Dr. Zeiler
oversees the quantitative research methodologies, checks the integrity of the data
analyses and reviews the final products. He is currently serving as the Project Leader
for the evaluation of West Virginia’s prevention services program. Some of the other
child welfare evaluations he has directed include the Validity and Reliability Study of the
Family Risk Assessment Matrix in Ohio, the Performance Audit of the Department of
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Human Services in Oklahoma and the Administrative Case Review Statewide
Evaluation in Arkansas.

Dr. Zeller is the author of Mode! Child Welfare Management Indicators, published by the
National Child Welfare Resource Center at the University of Southern Maine, and co-
author of “Improving Child Welfare Performance: Retrospective and Prospective
Approaches,” published in Child Welfare. He has spoken broadly at state, regional and
national conferences in the areas of child welfare, research and statistics.

Erin Arthur, M.S., Researcher

Ms. Arthur received her Master's degree in Psychology of investigation from the
University of Liverpool in England. Ms. Arthur serves as a Research Associate in HZA's
Harrisburg, Pennsylvania office. Since joining HZA in 2008, Ms. Arthur has assisted in
analyzing county child welfare data for Pennsylvania’s Office of Children and Youth
Services annual budget and planning process, highlighting strengths and areas needing
improvement in terms of safety and permanency for abused and neglected children and
their families. She assists in the production of semi-annual data packages to measure
performance in regard to the safety and permanency of the children served. Ms. Arthur
is also part of HZA’s training team, instructing Pennsylvania county staff on how to
interpret Child and Family Services Review data and facilitating group discussions
about strategies for addressing program improvement. More recently, she has been an
active participant in the formation of the Commonweaith’s Quality Services Review
instrument, designed as part of the Program Improvement Plan to monitor counties’
strengths and areas for improvement. She has also been a member of several of the

county review teams.

Ms. Arthur has played a key role in several other engagements. She assisted with the
Oklahoma Department of Human Services Performance Audit in 2008, developing
interview guides and survey tools which were administered to department staff, current
and former foster parents and key stakeholders. Ms. Arthur also assisted with the data
analysis of survey results and data extracted from the state’s case management

system.

Throughout 2010 and into 2011, Ms. Arthur has been involved with HZA’s evaluation of
the Nebraska Family Help Line, Family Navigator and Right Turn Post Adoption/Post
Guardianship Services in the state of Nebraska. The evaluation is designed to measure
fidelity, effectiveness and outcomes of these legislatively funded services to children
and families. She participates on a quarterly basis in the interviews of program
representatives and the families served, providing support in the qualitative analysis of
those data.

Prior to joining HZA, Ms. Arthur provided guidance to counselors responsible for case
management of work release probationers and parolees and worked as a counselor to

victims of sexual assault.
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Jennifer Battis, M.Res., Researcher

Ms. Battis holds a Master's degree in Social Research (with Commendation) from the
University of Aberdeen, Scotland. This competitive, international graduate program
gave her a solid grounding in a variety of social research methodologies and statistical
software tools (including SPSS, DataNet and NextGen), and allowed her to develop a
unique skill set that has proven valuable to her role as Research Assistant at Hornby
Zeller Associates.

Ms. Battis provides research support to a number of projects. She is has been assisting
with HZA's evaluation of the Nebraska Family Help Line, Family Navigator and Right
Turn Post Adoption/Post Guardianship Services in the state of Nebraska. Ms. Battis
has listened to taped calls for quality assurance and performed statistical analysis of
data from surveys received from families in receipt of Family Navigator or Right Turn
services. Ms. Battis has also provided data management support for the Moving
Forward program which is part of Maine's THRIVE Initiative. This program is designed
to address the needs of transition-aged youth and young adults with emotional
disturbances, placing emphasis on youth-directed planning and the development of
practical skills leading to independence. HZA has been responsible for the evaluative
component since 2009.

Prior to joining HZA, Ms. Battis worked for AmeriCorps VISTA (Volunteers in Service To
America), a federal public service program. Her position, with the HealthReach
Community Health Centers in Waterville, Maine, involved a variety of tasks, including
data analysis, research, public heaith information tracking and reporting. She developed
tutorials and other materials for use in health centers and public health websites, and
trained health care staff on the proper use and tracking of the Prescription Assistance

Program.
Andrew Choens, M.S.W., Researcher

Mr. Choens earned his Master's degree in Social Work from the State University at
Albany in NY. He joined HZA in the fall of 2007 and has been instrumental in
conducting data analysis for a wide variety of projects. For the Performance Audit
conducted of the Oklahoma Department of Human Services in 2008, Mr. Choens
assisted with the data analysis of surveys administered to department staff and
resource families. He also conducted case record reviews and interviews of key
stakeholders to examine the organizational structure for management and performance
specific to child welfare.

Mr. Choens played a key role in a workload study conducted in 2009 of the Minnesota
Department of Human Services, Division of Child Safety and Permanency. The study
was designed to measure resource need based on the ability of the state and its
counties to achieve positive safety and permanency outcomes for children served. Mr.
Choens conducted the complex data analyses needed to measure the time needed to
handle specific types of cases as well as the time staff have available for casework. He
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developed the automated tool designed fo correlate workload need to the ability to
achieve positive outcomes and satisfy practice standards. Mr. Choens is currently
engaged in providing onsite training to county and quality assurance staff in the use of
the tool and interpretation of its results.

Over the last year, Mr. Choens has been involved with HZA’s evaluation of the
Nebraska Family Help Line, Family Navigator and Right Turn Post Adoption/Post
Guardianship Services in the state of Nebraska. Mr. Choens has been responsible for
the data analysis of case record review information collected from the Family Navigator
and Right Turn programs, correlating the case record evidence with data collected by
the programs within their data systems. He has also performed the comprehensive
analyses, on a quarterly basis, of the programs using their full data extracts. This
information allows HZA to make comparisons between families who engage with Right
Turn and those who do not, and between children’s behavioral health services received
before, during and after participating in the Family Navigator program. He is currently
anaiyzing data from Mississippi's MACWIS (SACWIS) in support of HZA's project to
enhance receipt of federal revenue in that state.

Prior to joining HZA, Mr. Choens worked as a direct service provider with Catholic
Charities in Albany, NY, where he delivered and approved program services to county
residents with mental and other developmental disabilities.

Lindsay T. Homenick, M.S.W., Researcher

Ms. Homenick received her Master's degree in Social Work from the State University of
New York at Albany. Since joining HZA in 2008, Ms. Homenick has performed both
qualitative and quantitative research for several of HZA's engagements, including an
assessment of Wisconsin’s Children’s Court Improvement Project, data gathering and
training of local participants for workload studies and evaluations of statewide programs
in Oklahoma and Nebraska.

As part of HZA's contract with the Wisconsin Supreme Court, Ms. Homenick led focus
groups and analyzed county assessment and training of court-involved representative
data in the evaluation of the court’s improvement initiatives involving children in the child
welfare and foster care arenas. Ms. Homenick assisted in the development of baseline
measures for future monitoring of court outcomes related to the safety, permanency and
well-being of children in the child welfare system.

Ms. Homenick actively participated in the Oklahoma Department of Human Services
Performance Audit. She conducted interviews with key stakeholders and case record
reviews to examine the organizational structure of the department and the implications
of that structure for management and performance of the chiid welfare program in
particular. Ms. Homenick was instrumental in conducting and performing qualitative
analysis portions of the engagement.
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Between 2008 and 2010, she participated in three speciai studies conducted on behalf
of the Arkansas Division of Children and Family Services. The first encompassed case
record reviews and interviews with workers to identify elements of the casework process
which are most closely correlated to achieving successful outcomes for children and
families and barriers to achieving quality casework. The second was designed to
review overdue investigations resulting in recommendations for casework actions and
improved practices to assist with improving the timeliness of investigative decisions.
The last was designed to assess the effectiveness of contract providers in meeting the
needs of children in foster care. Ms. Homenick designed the case record review tool
and interview instruments for the review of children placed into therapeutic foster
homes. She was also responsible for collecting quantitative and qualitative data, as
well as analyzing it to assess an individual program’s ability to meet compliance
standards and achieve positive safety, permanency and well-being outcomes.

Ms. Homenick is currently assisting with HZA’s evaluation of the Nebraska Family Help
Line, Family Navigator and Right Turn Post Adoption/Post Guardianship Services. Ms.
Homenick designed data collection instruments, conducted on-site case record reviews
and interviewed families and provider staff. She has also conducted gualitative and
quantitative data analyses and assisted in the writing of quarterly and semi-annual
reports.

Prior to joining HZA, Ms. Homenick worked as a Match Specialist for Big Brothers Big
Sisters, where she assisted in match development and client satisfaction while ensuring
child safety and placement effectiveness.

Darshana Spach, M.Ed., Researcher

Ms. Spach earned a Master's degree in Education from the University of Maine at
Orono. She holds a 282 Endorsement (Teacher of Children with Disabilities) from the
State of Maine Department of Education, and is also a Licensed Social Worker with
supervisory experience in that field. Ms. Spach joined Hornby Zeller Associates as a
Research Associate in 2009 and is currently serving as the Project Director for the Child
Abuse Prevention evaluation project in West Virginia, described below. Ms. Spach
researched available tools and assisted with the development of the West Virginia
Family Survey with input from the advisory group to be used across all CBCAP-funded
programs once it is pilot tested this spring. The West Virginia Family Survey was
adapted from the Protective Factors Survey, which was developed by the FRIENDS
National Resource Center for CBCAP and the University of Kansas.

Prior to joining the firm, Ms. Spach served as Program Coordinator and Interim Director
of the Catherine Morrill Day Nursery, a Portland, Maine-based, nationally accredited
early childhood education and care program that promotes young children's cognitive,
physical, social and emotional development, and where she supervised over 20 staff. In
addition to her ieadership role in this child-centered program, she is alsoc an adjunct
faculty member of the Early Childhood Education program at Southern Maine
Community College. In this capacity, Ms. Spach created a curriculum for Early
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Chiidhood Education students and coliaborated with community providers in promoting
program professionalism and sensitivity of the field.

Between 2002 and 2004, Ms. Spach served in both direct service and supervisory roles
at PROP Child and Family Services, a not-for-profit Community Action Agency serving
23 communities in Cumberland County, Maine. She has worked with at-risk populations
at both Early Head Start and Catherine Morrill. In her Master's program, she focused on
working with both refuges and native families who have experienced trauma or other
extraordinary circumstances. She obtained funding for and facilitated professional
development services for early childhood professionals on the subject of multi-cultural
education. Since 2004, she has also participated in various large-scale projects
including the Maine Quality Rating System, as well as accreditation projects for the
National Association for the Education of Young Children.

Ms. Spach has presented at a number of conferences on a variety of topics, including
Cognitive Development in Infants and Young Children, Working with Highly Sensitive
Children, Dealing with Difficult Behaviors in Young Children, and Observing and
Documenting Behaviors.

Experience Evaluating Child Welfare Initiatives

Hornby Zeller Associates, Inc. is a management consulting, research and evaluation
firm which focuses on child and family services including child welfare and children’s
mental health, among other areas.

HZA Cllent States

HZA was founded as Zeller
Associates in 1988 by Dennis E.
Zeller, Ph.D., M.§.8.W. who was
Director of the Bureau of Policy
Planning of the Division of
Family and Children's Services
at the New York State
Department of Social Services.
The firm became Hornby Zeller
Associates, Inc. in 1995 when
Helaine Hornby left her post as
founder and director of one of
the national child weifare
resource centers (University of
Southern Maine, Organizational Improvement) to become a partner in the firm. HZA
now has offices in five states and a total of 40 full-time professional staff. Offices are
located in New York, where HZA is incorporated, Maine, Arkansas, Florida and
Pennsylvania. The firm has had contracts in over 30 states, including West Virginia
where we are currently performing the Child Abuse Prevention Grantees Protective
Factors Evaluation.
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HZA has extensive experience and knowledge of child welfare, having performed
numerous evaluations of child welfare agencies, including projects that involve children
in foster care and ensuring their needs are met. As will also be demonstrated, the firm's
experience exceeds the mandatory qualifications. Below is a sample of child welfare
evaluations that equal or exceed the proposed evaluation of Jacob's law in size, scope

and methodology.
Ohio -~ Validity and Reliability Study of the Family Risk Assessment Matrix

In 2001, HZA conducted a reliability and validity study of the state’s child abuse and
neglect risk assessment tool (the Family Risk Assessment Matrix, or FRAM) to
determine whether the tool and the factors it encompasses were sufficiently valid and
reliable to guide casework decisions. The contract was with the Ohio Department of Job
and Family Services. Using data from Ohio’s case management system, HZA’s analysts
followed a cohort sample of reports and associated families forward in time to determine
whether subsequent maltreatment occurred.

The data analysis included a content validity analysis of the FRAM items to assess the
correspondence between individual items and their respective baseline scores, between
the baseline scores and overali scores and finally between individual items and the
overall FRAM score. A criterion validity analysis was also undertaken to assess the
extent to which the individual FRAM items and summative scores succeeded in
predicting the likelihood of subsequent abuse or neglect. A correlational analysis and
regression analysis were also conducted to identify other factors (e.g., allegation type,
age of child) which may impact the FRAM score and which items have the most
predictive power of assessing future risk of harm. In addition to examining the FRAM
and its components to assess its effectiveness, caseworkers were interviewed to
determine the extent to which they make their decisions based on the FRAM scores and
a survey was administered to both caseworkers and supervisors to obtain their overall
impression of the tool's utility.

HZA found that the basic structure of Ohio’s risk assessment tool was sound; however,
it did not work as well after the initial assessment largely because the policy mandated
its use so frequently that caseworkers did not take the instrument seriously. Largely in
accord with the recommendations of the evaluation, the state took steps to revise the
tool.

Georgia — Foster Care Needs Assessment

In 2007, HZA was contracted by the Georgia Department of Human Resources to
conduct a needs assessment of foster care placement services for Fulton and DeKalb
Counties as part of the Kenny A. consent decree. This complex assessment involved an
examination of both children in foster care and the resources needed to serve them.
HZA’s methodology was built around four primary components: needs analysis, gap
analysis, tool development for ongoing monitoring, and a final report and resource
development recommendations. HZA provided the client with counts of children in need
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of foster care placement by type of need, a map of communities and resource data
using geo-coding technology, projections of children in future need, children in care, a
statement of gaps in available resources and a software program for matching children
and foster families. HZA's final report was used in the state’s report to the court as well
as in developing the types of foster placements needed in one of the two counties
involved (Fulton). HZA found that the other county {DeKalb) had adequate resources.

Oklahoma — Performance Audit of the Oklahoma Department of Human Services

In 2008 HZA was retained by the Oklahoma House of Representatives to conduct a
comprehensive evaluation of programs and services provided by the Oklahoma
Department of Human Services (DHS) with a focus on the child welfare division. White
the scope of work was broader than child welfare, additional attention was given to this
particular program to help identify what steps needed to be taken to improve outcomes
for children. The scope of work involved assessing the results DHS achieves for its
clients; evaluating how well policies and programs are implemented; evaluating the
supply, training and retention of foster care providers; assessing the Department's
organizational structure and management controls; and evaluating its personnel
policies, staff training, retention and turnover.

HZA conducted interviews with birth families, foster families, judges, attorneys,
guardians, caseworkers and managers. Additional data were collected through in-depth
case record reviews, and focus groups.

HZA worked consistently with a steering committee from the House of Representatives
to present its findings. Ultimately, HZA made presentations to the entire Health and
Human Services Committee of the Legislature. Following the completion of the
Performance Audit, the Oklahoma Legislature passed by an overwhelming majority a
bill containing 25 out of HZA’s 26 recommendations for change which are now being
implemented with excellent results in reforming the child welfare system. HZA
continues to receive reports on the effectiveness of the measures that were
implemented.

Arkansas — Administrative Case Review Statewide Evaluation

In 2009, HZA conducted a statewide Administrative Case Review for the Arkansas
Division of Children and Family Services (DCFS). The focus of the review was the
quality of casework being provided to the children and families the agency serves,
rather than on mere compliance with specific legal and policy requirements. HZA
reviewed over 1000 cases representing a sample of foster care and protective services
cases in the state. The cases were selected in such a way that all county offices
throughout the state were represented. The case reviews were conducted using
structured review instruments that were translated into an electronic format so that
reviewers could enter information about the cases into a computerized database that
was used for reporting and analytic purposes. HZA identified which elements of the
casework process are most closely correlated to achieving successful outcomes
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including the achievement of case plan goails, as well as some of the barriers to
performing quality casework and incorporated its findings into the finai
recommendations made to the agency.

Nebraska — Evaluation of Post Adoption Services

in January 2010, HZA was contracted to evaluate three programs initiated by the
legislature, two relating to children's behavioral health and one relating to children who
had been adopted through the child welfare system. The one related to child welfare,
Right Turn, provides short-term case management services to families after adoption
finalization or guardianship. Staff provide referrals to community-based services and
informal supports, and sometimes guide families through the process of accessing
services. The evaluation is assessing the fidelity, effectiveness and outcomes of these
three funded initiatives. It is providing information which decision-makers need to
improve services 1o the children and families with a focus on family-centered practices.
HZA has collected data through on-site visits, analysis of SACWIS data, case record
reviews, and interviews with families and program administrators.

West Virginia’'s goal of improving its ability to address the needs of foster children in its
care is similar to the goals of the Right Turn program, i.e., to address the needs children
who have been adopted through Nebraska's child welfare system, many of whom are at
risk of being returned to the state due to challenging behavioral and/or mental health
needs. Right Turn aims to prevent the dissolution of adoptions and guardianships by
ensuring that adoptive parents and other caregivers have adequate support to deal with
challenging behaviors of their adopted children. Right Turn also focuses on the
strengths and needs of the target children in order to help the families access services
that will help their children to achieve high-level functioning and stability within their
homes. While Right Turn provides services post-adoption in order to prevent the
dissolution of the finalized adoption, West Virginia’s pilot programs will be providing
services 1o children in foster care with a goal of preventing the disruption of the foster
care placement.

West Virginia — Protective Factors Evaluation Project

Hornby Zeller Associates has experience working with the West Virginia Department of
Health and Human Resources. ltis currenily evaluating programs and services
designed to strengthen families and prevent child abuse and neglect. During the first
phase of the project, HZA collected and analyzed surveys that had been administered
by the Starting Points Centers, one of the four types of child abuse and prevention
programs in the state. For the second phase, HZA researched and designed an
adaptable tool to be used across all state Community-based Child Abuse and
Prevention-funded agencies to measure the degree of change in protective factors of
program participants. This tool, provided in both a paper and web-based version, will
be used to measure the extent to which community prevention programs are able to
strengthen the preventive factors of families and thus avoid involvement with child
protective services. HZA recently provided training and technical assistance on
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administering the pilot version of the survey in six programs, which will begin in spring
2011. The final survey will be refined and introduced statewide in June 2011,

References

The following three clients can speak to HZA’s competencies on child welfare or
prevention evaluations in three states. In each case, the project was procured as a
result of a competitive bid.

The contact information for each is as follows:

Sarah Edwards

Formerly Contract Officer, Oklahoma House of Representatives
Currently Attorney, Crowe and Dunlevy

20 North Broadway

Suite 1800

Oklahoma City, OK 73102

(405) 239-6656

sarah.edwards@crowedunlevy.com

Carol Hall, Project Director, DFCS Kenny A. Project
Georgia Department of Human Resources

2 Peachtree Street, N.W.

Room 18.470

Atlanta, GA 30303

(404) 657-1127

cehall1@dhr.ga.gov

Tina L. Faber, MSW

Child Abuse Prevention and Early Intervention Specialist
West Virginia Department of Health and Human Resources
350 Capitol Street Room 691

Charleston, WV 25301

(304) 558-3363

Tina.L.Faber@wv.gov
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VENDOR BiD SUMMARY

. Estimated
I\;:pf-l?)::sr?;ﬂ Cost Per Task
Estimated inclusive of (estimated
Task® Hours travel and hours x
expenses) Vendor's Bid
P per hour)
Identify data to be collected and establish
measurable outcomes for project evaluation 40 3104 $4,160
Collect and analyze data for quarterly and 380 $102 $8,160

annual reports

Analyze the pilot program’s impact on the
emotional stability of children including the

number of placements and the reasons for 100 $103 $10,300
those moves

Technical assistance and training related to

data collection and outcome measurement 100 $99 $9,900
Leadership in data collection and outcome

reporting models 80 $111 $8,880
Identify trends and make recommendations 80 $104 $8.320

for program improvement

Monitor, research and present best practices
through everyday communication and 40 $99 $3,960
training opporfunities

Preparation of data and reports regarding
the evaluation for the Joint Committee on
Government and Finance and other 40 $112 $4,480
committees every six months for up to three
years

HZA understands from the RFQ that the hours are estimates and HZA will be paid for
actual hours worked. HZA has bid on all tasks. The documentation supporting how the
work will be done and how the hours are allocated is provided in the Workplan above.

-

Vendor Signature: //mwm

Date: February 22, 2011

® The tasks are presented in the order listed on pages 5 and 6 of the RFQ.
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Appendix A

RESUMES
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DENNIS E. ZELLER
Hornby Zeller Associates, Inc.

48 Fourth St.
Suite 300
Troy, NY 12180
(518) 273-1614

Quality Assurance

75 South Houcks Rd. 2003 Apalachee Pkwy. WSHE172 373 Broadway.
Suite 201 Suite 106 '
Harrisburg, PA 17109 Tallahassee, FL 32301 PO.BOX 1437, Slot # 8570 South Portland, ME 04106
Little Rock, AR 72203 (207) 773-9529
(717) 540-7740 (850) 877-9909 (501) BB2-7031

EXPERIENCE

SAMPLE
PROJECTS

President, Hornby Zeller Associates, Inc. 1/95 - Present,

Principal, Zeller Associates. 12/88 ~ 1/95.

Management consulting firm specializing in child welfare, juvenile justice, mental health and public
assistance (see Sample Projects below).

Director

Supervisor, Policy Analysis Unit

Program Research Specialist

New York State Department of Social Services, Bureau of Policy Planning, Division of Family
and Children’s Services, Albany, NY: Developed regulations for child protective services; developed
and supervised development of proposed legislation and impact of preventive services; assisted
counties to obtain maximum state reimbursement; developed standards of eligibility for preventive
services; assisted with and supervised review of colinty child welfare plans. 8/80 — 12/88.

Supervisor, Survey and Analysis Unit

Statistician, Planner

Administrative Technician, Consultant

Texas Department of Human Services, Austin, TX: Designed, implemented and analyzed
survey with 25,000 face-to-face interviews to support development of the budget and management
plan; developed several models of alternate care for the elderly and initiated pilot projects;
developed budget propesal to combine Medicaid and Tifle XX funds to support alternate care
initiatives, assisted with survey of needs of the elderly; assisted with statewide survey to determine
impact of welfare reform on state. 5/77 — 7/80.

West Virginia Department of Health and Human Resources, Bureau for Children and
Families, Charleston, WV: Served as Principal Investigator, providing overall conceptual
guidance of an evaluation of the protective factors used to strengthen families and prevent child
maltreatment for child abuse prevention grantees. The evaluation focused on a measurement of
positive changes exhibited by families who participated in state programs and their ability to
provide support and care for their children. 2010 - 2011.

Mississippi Department of Human Services, Division of Family and Children Services,
Jackson, MS: Provided oversight in a financial assessment of the Division which was aimed at
identifying opportunities for increased federal funding to support child welfare programs and
process modifications which were needed to access additional financial assistance. 2010 — 2011.

Nebraska Department of Health and Human Services, Division of Children’s Behavioral
Health, Lincoln, NE: Provided gquantitative oversight of an evaluation of the Children’s Behavioral
Health Help Line, Family Navigator Services and Post Adoption/Post Guardianship Services, three
prevention service programs developed in response to the state’s Safe Haven program. The
evaluation was desighed to measure fidelity, effectiveness and cuicomes of these new
legislatively-funded services. 2010 - 2011,

fowa Department of Human Services, NYTD Baseline and Follow-up Population Data
Collection, Des Moines, IA: Provided conceptual oversight for the measurement of outcomes for
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youth participants of independent living services while in foster care as well as post-discharge prior
to implementation. 2010 — 2011.

Arkansas Department of Human Services, Division of Children and Family Services, Service
Quality and Practice Improvement Unit, Little Rock, AR: Provided guidance to the public-
private Unit in support of the reviews conducted as part of the Division of Children and Family
Services’ Program Improvement Plan and Practice Model building. 2009 — 2011.

Minnesota Department of Human Services, Division of Child Safety and Permanency, St.
Paul MN: Provided quantitative oversight for the conduct of a statewide workload study to
determine both the time workers have available for case specific work and the time required to
handle cases according to state and federal policy and procedure, weighted by ability to achieve
positive safety and permanency outcomes. 2008 - 2011.

Arkansas Department of Human Services, Division of Children and Family Services, Special
Projects, Little Rock, AR: Provided guidance in the development of methodologies and
instruments used for three special projects {Administrative Case Review, Overdue Investigations,
Case Closure) designed to improve the quality of case practice and identify barriers o completing
case activity in a timely manner and/or achieving positive outcomes for children and families.
2009.

Westchester County Department of Social Services, Workload Study, White Plains, NY:
Provided conceptual leadership in the development, implementation and analysis of a follow-up
workload study of case workers and supervisors within the division of child welfare and foster care.
2008 — 2009.

Oklahoma House of Representatives, Okdlahoma Department of Human Services
Performance Audit, Oklahoma City, OK: Directed the development of data collection tools used
to conduct a performance audit of the department with a focus on the organizational structure and
the implications of that structure for management and performance of the child welfare program in
particular. Participated in onsite interviews, met with legislative representatives and led the staff
responsible for analyses of the quantitative data, including state data extracts. 2008 — 2009.

Connecticut Department of Children and Families, Statewide Assessment of Systems and
Services Pertaining to the Sexual and Physical Abuse of Children, Hartford, CT: Provided
guidance in the analysis of service needs and outcomes for children sexually abused and/or
seriously physically abused and maitreated using a statewide data extract. Participated in
interviews with child advocacy center and multi-disciplinary team representatives including
coordinators, medical personnel, prosecutors, law enforcement and agency staff. 2008 - 2009.

Wisconsin Supreme Court, Director of State Courts Office, Court Improvement Program:
Annual Program Assessment Reports, Madison, WI: Provided conceptuai leadership and
guidance in the deveiopment of a logic model used to define the processes and cutcomes for
evaluation of the court improvement initiative involving children in the child weifare and foster care
arenas. l.ed the staff responsible for the outcome analysis using state data extracts. 2008 - 2010.

Wisconsin Division of Children and Family Services, Online Policy Manual, Madison, WI:
Developed a structure and numbering system for the online organization of the state's child welfare
policies. Assisted in drafting the policy chapters and conduct of a gap analysis identifying where
program policies were needed. 2007 — 2008.

38 i Hornby Zeller Associates, inc.



DENNIS E. ZELLER
Hornby Zeller Associates, Inc.

Wisconsin Supreme Court, Director of State Courts Office, State Courts Role in the Effective
Interstate Placement of Children, Madison, WI: Directed the development of data collection tools
and analysis of the processes used by the court to handle the interstate placement of children
involved in the child welfare system satisfying state and federal regulations and policies. Drafted
the report which identified the state’s adequacy of statutes, participation of out-of-state parties in
court hearings and sharing of information across state borders. 2008.

Georgia Depariment of Human Resources, Title IV-E Penetration Rate Study, Atlanta, GA:
Assessed and developed recommendations to amend the state’s Cost Allocation Plan and Random
Moment Sample Survey to increase Title IV-E funding for administrative and training expenditures.
Provided guidance to staff responsible for identifying areas of improvement in determining Title V-
E eligibility at the case level and for increased federal funding for training., 2007.

Georgia Department of Human Resources, Foster Care Needs Assessment, Atlanta, GA:
Provided conceptual guidance in the conduct of a needs assessment of foster care placement
services for Fulton and DeKalb Counties as part of the Kenny A. consent decree. Assisted in the
development of a case reading {ool to identify the placement needs of children placed into
substitute care and an instrument to quantify the availability of resources. Provided guidance in the
conduct of the data analysis and assistance in the development of an automated ongoing
monitoring tool. 2007.

Virginia Department of Social Services, Workload Management Study Update, Richmond,
VA: Provided quantitative oversight for the conduct of a follow-up statewide workioad
measurement study of TANF, Food Stamps, Child Protective, Adult Protective and nine other
human services programs to determine both the time workers have available for case specific work
and the time required to handle cases according to state and federal policy and procedure, 2007 -
2008.

Connecticut Judicial Branch, Court Support Services Division and Connecticut Department of
Children and Families, Service Needs Study for 16 & 17 Year-old Court-involved Youth, Hartford,
CT: Directed the conduct of a comprehensive service need study for 16 & 17 year-old court-involved
youth. Analyzed the specific risks, needs and strengths of youth, with particular attention tc their health
and educational needs and compared those needs to existing services, resulting in recommendations of
services, programs angd interventions. 2006 — 2007.

Florida Department of Children and Families, Florida Abuse Hotline Training, Tallahassee, FL.:
Provided guidance in the needs assessment, planning, curriculum development, training and evaluation
component of the multi-year project to provide a comprehensive ongoing package of training for staff of
the Florida Abuse Hotline. Four categories of training were delivered to front line staff, supervisors and
managers. 2006 — 2011,

Maine Department of Health and Human Services, Co-occurring State Integration Initiative,
Augusta, ME: Conducted a cost study, using data from the state’s Medicaid billing system, to
measure the impact of programs that treat clients with substance and mental iliness concurrently in
the same location, as opposed to those that are treated by separate providers for each condition.
2005 — 2010.

Westchester County Department of Social Services, Workload Study, White Plains, NY:

Provided conceptual leadership in the development, implementation and analysis of a workload
study of case workers and supervisors within the division of child welfare and foster care. 20086.
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New Jersey Department of Human Services, Division of Youth and Family Services, Quality
Assurance to New Jersey's State Central Registry, Trenton, NJ: Directed the development of
a review instrument designed to determine whether the people taking abuse and neglect calls and
dispatching information to the field for investigation were operating within tegal and best practice
guidelines; provided guidance fo the review team and onsite mentor. 2008 — 2006.

Alaska Depariment of Health and Social Services, Division of Public Assistance, Workload
Analysis, Anchorage, AK: Frovided guidance in the development of the instruments used to
measure case specific time and non-case specific time to determine reasonable workioads for
eligibility technicians, supervisors and clerical staff. Selected the population of cases using several
data extracts from the Division’s case management information system. Conducted the data
analysis to determine time needed to handle cases sufficiently and project staffing needs.
Designed an automated tool to project future staffing needs. 20086.

Alaska Department of Health and Social Services, Office of Children Services, Statewide
Workload Study, Juneau, AK: Provided guidance in the development of the instruments used to
measure case specific time and non-case specific time to determine reasonable workloads for
caseworkers, allowing them the time they need to achieve positive outcomes for children and
families. Conducted the data analysis to determine time needed to handle cases sufficiently and
project staffing needs. 2005.

Florida Department of Children and Families, Quality Assurance Services for the Florida
Abuse Hotline, Tallahassee, FL: Provided guidance in the design of an automated data
collection instrument to record findings from a guality assurance review of intake and assessment
activities for both children and adults at the Florida Abuse Hotline. Supervised the data analyst and
met with state representatives o present findings. 2005 — 2007.

New Jersey Department of Human Services, Division of Youth and Family Services,
Analysis of State Central Registry Implementation, Trenton, NJ: Developed a review
instrument to evaluate, analyze and make recommendations relating to the implementation of the
State Central Registry. 2004 — 2005.

Ohio Department of Job and Family Services, Adoption Services Specialized Administrative
Support Quality Assurance Program, Columbus, OH: Provided concepfual leadership and
oversight for the performance of evaluation and guality assurance services for Ohio’s adoption program
in an effort to increase the number of adoptions of children in public custody. Assisted the Department
with data cleansing for conversion of data from an existing system to its newly developed SACWIS.
2004 — 2007.

Erie County Office of Children and Youth, Quality Assurance, Erie, PA: Provided quality
assurance services and continued technical assistance and support for the Erie County Children and
Youth Services Director in the areas of organizational structure, personnel management, performance
measurement and database design. 2002 — 2006.

New Jersey Department of Human Services, Division of Youth and Family Services,
Restructure DYFS Regulations, Trenton, NJ: Assisted in revising and developing a new set of
state regulations consistent with A New Beginning: The Future of Child Welfare in New Jersey.
2004 - 2005.

Wisconsin Supreme Court, Reassess State Court Performance in Children in Need of
Protection or Services Cases, Madison, Wl: Supervised the analysis of quantitative data for a
reassessment of the impact of the Court Improvement Project including the analysis of
administrative data from CCAP and from a case reading. Analyzed the capacity and limitations of
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the Court system’s management information systems and provided conceptual leadership for the
development of an automated reporting system using CCAP data. 2004.

New Jersey Department of Human Services, Division of Youth and Family Services,
Qualitative Service Reviews, Trenton, NJ: Supported the Division in an effort to ascertain its
preparedness for the Child and Family Services Review. Provided critical information for the
development of a statewide assessment. 2003.

ChildNet-PA: Led the development effort for this software package designed o provide both
reporting and case management functions fo social workers, supervisors and managers in public
chitdren and youth agencies across Pennsylvania. Created the initial outline the system’s structure
and drafted the initial functionatity requirements, referring to SACWIS requirements. Provided
conceptual oversight to the development team throughout each phase of development including
the selection of fields; layout of screenshots; selection of forms, letters and reports, and creation of
supporting system documentation and materials. 2001 — 2010,

Kansas Department of Social and Rehabilitation Services, Risk Assessment Validation, Topeka,
KS: Provided conceptual leadership to the team responsible for the conduct of an assessment of the
validity and reliability of the state’s Risk Assessment tool, using muitiple data sources provided to the
evaluation team in electronic format from the child welfare division. 2003 ~ 2004,

Pennsylvania Department of Public Welfare, Technical Assistance, Needs Based Planning and
Budgeting and CFSR Support, Harrisburg, PA: Provided conceptual oversight in the review of the
state’s data collection systems and evaluation methodologies used to measure performance and
outcomes. Provided guidance in the development of county data packages and provided training
to county, regional and state staff in the interpretation and use of county data packages. Analyzed
and interpreted guantitative and qualitative data in support of the state’s Child and Family Services
Reviews. Assisted in the deveiopment of the Statewide Assessment. Supported OCYF in the
Management & Monitoring the program improvement plan with additional focus on implementation
of the counties Need Based Plans & Budgets to support county progress. 2002 - 2011.

Department of Health and Human Services, Mentor Sites: Analytic Data Capacity Building,
Little Rock, AR: Promoted the transfer of expertise in gathering, analyzing and using data to
states who wish to improve their research and evaluation infrastructures in monitoring safety,
permanency and well-being using AFCARS, NCANDS and child welfare information systems.
Worked with the mentee states to determine their data needs and reporting abilities. 2001 — 2006.

Alabama Department of Human Services, Revenue Enhancement/Rate Setting, Montgomery,
AL: Provided guidance in the restructuring of the rate setting process for residential treatment services.
Increased future federal dollars claimed under Title [V-E and recovered prior state expenditures which
were eligible for federal funding. 2001 - 2003.

Washington Department of Social and Health Services, Children’s Administration, Foster
Care Rate Redesign Project, Olympia, WA: Redesigned the foster care rates for children in basic
care and with special needs and provided assistance with the development of an automated system to
assign rates based on the needs of the child and foster care family. 2001 - 2002.

Philadelphia Department of Human Services, Children and Youth Division, Philadelphia
Child Welfare Workioad Study. Philadelphia, PA: Conducted a workioad study of the caseloads
of child welfare social workers, measured the impact of new requirements and practice standards,
and examined the interaction of workload issues and organizational structure issues. Provided
guidance in the selection of cases from the Division’s case management information system.

2001.

Horrnby Zeller Associates, inc.



DENNIS E. ZELLER
Hornby Zeller Associates, Inc.

Erie County Department of Children and Youth, Erie County Organizational Review, Erie,
PA: Conducted an organizational review of Erie County’s Children and Youth Services’ (CYS)
agency to determine the extent to which Erie County CYS is achieving the outcomes it seeks for
the children who come to its attention; which aspects of the agency’s operations contribute to and
detract from achievement of those outcomes; and which aspects of the agency’s organizational
structure and operations contributed to and detracted from its effectiveness. 2000 — 2001,

New Jersey Department of Human Services, Restructuring Rates for Regional Diagnostic and
Treatment Centers, Trenton, NJ: Assessed the core services required to be provided by the centers
are available to children afleged to be physically and/or sexually abused at a level commensurate with
the funding provided for that purpose. Defined reasonable expectations for the delivery of additional
services based on the funding available; identified and recommended ways to resolve gaps and
inconsistencies in current service delivery; maximized federal revenue. 2001 — 2002.

Nevada Department of Human Resources, Division of Child and Family Services, Program
Evaluation Data Unit, Carson City, NV: Implemented a program evatuation unit to monitor the
ability of the Division to meet its mission and goals. Developed performance and outcome
measures and reporting strategies for use by state, regional, local and line staff using various data
sources, including the state’s newly created SACWIS and outgoing case management systems.
2000 - 2004.

Ohio Department of Job and Family Services, Study of Validity and Reliability of the Family Risk
Assessment Matrix, Columbus, OH: Provided conceptual leadership in determining whether Ohio’s
Family Risk Assessment Matrix validly and reliably measured risk and safety of children at alt key
decision points in the casework process. Designed the methodology for data collection, including both
case record reviews and access fo statewide case management information. 2000 — 2001.

New Jersey Depariment of Human Services, Restructuring Rates for Contracted Foster
Care, Trenton, NJ: Restructured rates for out-of-home care, including an examination of
treatment foster care and family care homes, as well as the rates paid to levels 4, 5 and 6, which
included a variety of special payments for children in foster care or receiving adoption subsidy.
Coordinated this effort with a simultaneous examination of contracted foster care. 2000 — 2001.

Colorado Department of Human Services, Medicaid Workload Study, Denver, CO: Provided
guidance in the conduct of a statewide workload study of Medicaid programs, which utilized a time
study and random moment survey as the principal data collection strategies. Conducted the data
analysis to determine staffing need and assisted in the development of an automated tool for future
workload monitoring. 2000 — 2001.

Erie County Department of Human Services, Office of Children and Youth Services, Erie County
Implementation Plan, Erie, PA: Implemented the review process to identify the need for changes in
the areas of forms reduction, supervisors’ and administrators’ training, quality assurance and technical
assistance and support. Participated in the curriculum development and presentation of a supervisors
training series, resuiting from the review. 2000 — 2001.

Pennsylvania Department of Public Welfare, Business Process Reengineering, Harrisburg,
PA: Participated in system design and development planning sessions. Developed and
implemented statewide training to help counties review business practice changes needed to
integrate the Pennsylvania Child Welfare Information System (PACWIS) into county program
operations. 2000.

Pennsylvania Department of Public Welfare, PACWIS, Harrisburg, PA: Assisted in the
development of User's Guides and training curriculum for statewide training delivery to 4,500
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managers, supervisors and caseworkers in the use of the Pennsylvania Automated Child Welfare
Information System. Participated in software development committees meetings. Provided the
framework by which Help Desk support was modeled. 1999 — 2000.

Virginia Department of Social Services, Workload Management Study, Richmond, VA: Led a
statewide workload measurement of TANF, Food Stamps, Child Protective, Adult Protective and
ten other human services programs using work requirements, best practice and outcome measures
to serve the basis of determining time needed to handle cases; worked with the state to determine
necessary appropriations for personnel and operating costs for mandated programs based on
study results and influencing geographic factors. 1999 — 2000,

California Department of Education, Quality Improvement Programs, Sacramento, CA:
Coordinated the evaluation of nine programs, assisted staff in the development of evaluation strategies,
data collection tools and processes for gathering and analyzing information. 1998 — 2001.

California Department of Education, Child Development Division, Desired Results for
Resource and Referral and Alternative Payment Programs, Sacramento, CA: Developed an
outcome evaluation system for Child Care Resource and Referral and Alternative Payment
programs, developed program standards which support the achievement of the desired resulis and
implemented a data collection and analysis process for both the desired resuits and the program
standards. 1997 — 2000.

Ohio Department of Job and Family Services, AdoptOHIO, Columbus, OH: Provided guidance
in the evaluation of the effectiveness of services designed to increase the number of adoptions of
children in public custody, assisted in the analysis of downloaded data from the child welfare
tracking system to track the progress of children waiting for adoption; and provided conceptual
leadership in the development of an automated application for tracking both children and families
being served by public and private adoption agencies. 1998 — 2001,

New Jersey Department of Human Services, Rate Setting for Foster Care, Trenton, NJ:
Developed and implemented a rate setting system for foster home providers. Conducted a survey of
foster care caseworkers to identify levels of care authorized for children in placement; developed
alternatives for rate setting dependent on level of care need; proposed amendments for equitable
distribution of available funding; and developed an automated system for determining the level of care
and respective rate of care. 1998 — 1999.

Lucas County Children Services Board, Technical Assistance on Quality Assurance, Toledo,
OH: Developed an automated performance and outcome measurement system and a contract
management system. Provided instructiocnal documentation and training o guality assurance unit.
1998 — 1999,

Montana Department of Public Health and Human Services, Division of Children and Family
Services, Time Study, Helena, MT: Provided guidance in the conduct of a time and workload
management study of foster care and licensing workers. Evaluated resulting regional differences
and recommended practice changes. Accessed the Division’s case management information
system to identify case characteristics. 1998 - 1999,

Ohio Department of Job and Family Services, Child Protective Needs Assessment,
Columbus, OH: Developed the methodology and data collection instruments and conducted the
data analysis to quantify the service needs of children and families to prevent removal and/or to
reunite families in accordance with the consent decree Roe v. Staples. Drafted the final report and
presented findings to the oversight committee. 1998.
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New Jersey Department of Human Services, Rate Setting for Foster Care, Trenton, NJ:
Designed a rate-setting system for foster care homes accounting for differing levels of care. 1998.

Arkansas Department of Human Services, Division of Children and Family Services, Quality
Assurance, Little Rock, AR: Provided leadership to the Quality Assurance Unit for the child
welfare division responsible for producing monthly and quarterly management reports, conduct of a
time and workload study and special reports, such as the semi-annual report to the Legislature on
the impact of welfare reform on child welfare. Assessed the use and continuance use of the
Department's SACWIS to access and analyze data, as well the use of intranet resources to access
additional case-related data. 1997 — 2011.

Nevada Department of Human Resources, Division of Child and Family Services, Time
Study and Regional Plan Implementation, Carson City, NV: Conducted a time and waorkload
management study of foster care and licensing workers and supervisors; developed the
methodology and instruments; conducted the data analysis and projected the need for increased
staffing. 1997 - 1998.

Lucas County Children Services Board, Review and Assessment of the Operations and
Service Delivery of the Lucas County Children Services Board, Toledo, OH: Evaluated six
areas of agency operation: Case Management and MiS; Management and Leadership; Training;
Financial Policies and Practices, Personnel Policies; Practices and Procedures; and Programs and
Policies. Conducted focus groups, interviews, document reviews and other field research. 1997,

Pennsyivania Department of Public Welfare, Office of Children, Youth and Families, Results-
based Management System, Harrisburg, PA: Defined and developed a results-based management
system for children and youth services. Designed report templates and trained local and state
representatives on use and interpretation of the reports. Reports were based on AFCARS and
NCANDS data. 1996.

Connecticut Department of Children and Families, Resource Development Plan, Hartford, CT:
Developed and executed a needs assessment methodology for in-home and residential services to
children and families in compliance with a federal court order. 1986.

Ilinois Department of Children and Family Services, Front-end Redesign of Child Protective
Services, Springfield, iL: Developed models to redesign the organization of child protective
investigations and service delivery to intact families and evaluated the impact of each model,
conducted data analysis using the state’s electronic case management information to measure the
impact of the models. 1995 — 1999.

Delaware Department of Services for Children, Youth and Their Families, Evaluation of
Alternatives to Incarceration Services for Youth, Wilmington, DE: Evaluated the effectiveness
and cost efficiency of the Alternatives to Incarceration program compared fo the state's secure
facility. 1995.

Corporation for Change, Assessment of the Family Agenda, Topeka, KS: Evaluated changes in
the state’s child weifare program since initiation of the Family Agenda, with special emphasis on the
effectiveness of family preservation services. 1995.

Milwaukee County Department of Human Services, Strategic Plan, Milwaukee, WI: Developed
a strategic plan for Youth Services in Milwaukee County. 1995,

Colorado Department of Social Services, Level of Care System for Residential Care, Denver,
CO: Developed standards for levels of care and rates to support the standards for ali levels of
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foster care; and developed an automated catalogue of placement services to assist counties in
matching children to resources. 1994 — 1996.

Arkansas Department Human Services, Contract and Outcome Monitoring, Little Rock, AR:
Created a micro-computer application to accept monthly downloads of mainframe data and
produce agency performance indicators; developed contract monitoring procedures for contracted
services; re-wrote policy manual; and re-structured compliance reviews to permit more efficient
targeting of corrective action efforts. 1993 — 1997,

Arizona Department of Economic Security, Foster Care Safetly, Phoenix, AZ: Performed a
case record review of ali foster care cases in the state. Developed case reading instruments,
arranged for data entry, analyzed the data and assisted in report writing. Assisted in the redesign
of the Administration for Children Youth and Families through development of cutcome measures,
assessment of prior performance through case reading and development of a case weighting
system. 1993 — 1996.

Louisiana Department of Social Services, Rate Setting for Foster and Residential Care,
Baton Rouge, LA: Developed rate setting methodologies for residential and family foster care,
1993 - 1996.

lowa Department of Human Services, Child Care Rate Setting and information Systems
Analysis, Des Moines, IA: Reviewed day care rate setting methodology and status of automation
of day care services; analyzed expenditure patterns for day care services; proposed methodologies
for enhancing federal reimbursement {(under sub-contract to Stoney Associates, Albany, NY).

1993,

National Conference of State Legislatures and Corporation for Change, Seamless Child Care
Funding. Topeka, KS: Reviewed the Kansas day care system and the state's ability to create a
seamless funding sfructure; reviewed the CARES computer system; reviewed policies regarding
subsidy; reviewed rate and parent fee structures {under sub-coniract to Stoney Associates,
Albany, NY). 1993.

U.S. Department of Health and Human Services, Washington, DC: Examined the impact of
kinship care policies in five states: New York, California, Hlinois, Texas and Colorado. 1992 -
1994,

Oregon Children’'s Services Division, Children’s Service Division Focus 90s Initiative,
Salem, OR: Assisted the Division in implementing the recommendations made in the report to the
l.egislature, with particular focus on the development of performance measures. 1992 - 1993,

Oregon State Legislature, Evaluation of Children's Services Division, Salem, OR: Analyzed
the operations and performance of Children's Services Division for the State Legislature.
Conducted interviews with staff, legisiators and the public; reviewed current cases to determineg
compliance with policy; analyzed current policy, and developed new performance measures to
permit the agency to determine the effectiveness of iis services on an on-going basis. 1992,

Rhode Island Department of Children Youth and Families, Providencé, RI: In conjunction with
the American Humane Association and the National Council on Crime and Delinquency, assisted
the Department in improving its workload management and developed a structure for payment of
special foster care rates. 1991 — 1993.

American Civil Liberties Union, New York, NY: Supervised the review of case records in the
Kansas litigation Sheifa A. This included development of the case reading instrument, analysis of
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the data and final report writing. 1991 - 1993.

Zeller, D., Gamble, T., Improving Child Welfare Petformance: Retrospeciive and Prospective
Approaches, Child Welfare, Journal of the Child Welfare League of America. Vol. EXXXVI. No.

1, January-February 2007.

Hornby, H., Zeller, D. and Karraker, D., Kinship Care in America: What Qufcomes Should Policy
Seek?, Child Welfare, Journal of the Child Welfare League of America Vol. LXXV. No. 5,
September-October, 1996.

Hornby, H., Zelter, D., Assuring the Safety of Children in Foster Care, Arizona Case Review Final
Report, National Child Welfare Resource Center for Management and Administration, June 1994,

Zeller, D., Mode! Child Welfare Management Indicators, National Child Welfare Resource
Center for Management and Administration, 1991.

New York State Child Care Coordinating Council, Albany, New York. 6/89 — 4/92.
M.8.8.W., University of Texas, Austin, 1977

Ph.D., University of Texas, Austin, 1975
B.A., University of Oklahoma, Norman, 1970
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Research Associate, Hornby Zeller Associates, Inc. Management consulting firm specializing
in child welfare, juveniie justice, mental health, and public assistance (see Sample Projects
betow). 4/08 — Present

Head State Counselor, Capital Pavilion/Firetree Ltd, Harrishurg, PA: Provided leadership and
guidance to counselors, assisted in case management while adhering to DOC, BOP and PA
probation and parole regulations. Maintained reports and files and submitted sanctions to
regulation violators. Created a catalogue of research proposals and traced success rates of client
services. 2006 - 2008.

Teaching Assistant, Criminal Justice Department, Pennsylvania State University,
Harrisburg, PA: Taught undergraduate courses in criminal justice. Provided group exam reviews
and evaluation of student performance. 2003 — 2004.

Sexual Assault Coordinator, Newton County, Domestic Viclence Alternatives/Sexual
Assault Center (DVASAC), Newton, [A: Attended court proceedings while working hands-on
with police and judiciat officials. Chair on the sexual assault task force and assisted victims of
sexual assault and domestic violence. 2003.

Pennsyivania Department of Public Welfare, Office of Children, Youth and Families, NYTD
Survey Development, Harrisburg, PA: Instrumental in the testing of a web-based survey for
youth involved in the Commonwealth’s foster care system to respond to survey questions
designed to measure outcomes of the agency's independent living program. 2010 — 2011.

Nebraska Department of Health and Human Services, Division of Children’s Behavioral
Health, Lincoin, NE: Conducted case record reviews and in-person interviews with program staff
and clients to measure the fidelity, effectiveness and outcomes of three new legislatively-funded
programs: Children’s Behavioral Health Help Line, Family Navigator Services and Post
Adoption/Post Guardianship Services. 2010 - 2011.

Arkansas Department of Human Services, Division of Children and Family Services,
Administrative Case Reviews, Little Rock, AR: Conducted case record reviews of protective
services and foster care cases to assess the quality of casework and identify barriers to
successful outcomes for children. Interviewed caseworkers and/ supervisors as part of the review
of casework practice. 2009.

Arkansas Department of Human Services, Division of Children and Family Services,
Overdue Investigations, Little Rock, AR: Participated in a statewide review of overdue
investigations assessing what actions caseworkers should take to complete the investigations
using defined criteria. 2009.

Minnesota Department of Human Services, Division of Child Safety and Permanency, St.
Paul, MN: Conducted focus groups as part of the development of tasks and definition of case
types for a workload study designed to measure resource need based on the abifity of the state
and its counties to achieve positive safety and permanency outcomes for children served. 2008 —
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2009,

Westchester County Department of Social Services, Workioad Study, White Plains, NY:
Conducted training sessions for local caseworkers and supervisors on the use of web-based data
collection tools to measure the time needed to handle different types of cases. Performed data
entry and follow-up for a Random Moment Survey used to measure time staff have available for
casework. Shadowed select caseworkers to validate time study results. 2008 ~ 2009.

Oklahoma House of Representatives, Oklahoma Department of Human Services
Performance Audit, Oklahoma City, OK: Conducted research on practice standards for social
services staffing, developed interview guides and surveys to be administered to department staff,
and participated in onsite data collection including interviews and case record reviews. Assisted
with the data analysis of survey results and data extracted from the state’s case management
system. 2008 - 2009.

Connecticut Department of Children and Families, Statewide Assessment of Systems and
Services Pertaining to the Sexual and Physical Abuse of Children, Hartford, CT:
Participated in the case record reviews of sexually and physically abused children to identify gaps
in service needs. Assisted with the data analysis including that of the state's SACWIS. 2008 —
2009.

Pennsylvania Department of Public Welfare, Needs-based Planning and Budgeting and
CFSR Support, Harrisburg, PA: Assisted in the production of semi-annual data packages which
are used by the state’s 67 counties to measure performance in regard to the safety and
permanency of children served. Participated in regional trainings to prepare counties to use the
data packages for performance monitoring and program development. Conducted ad hoc analysis
for the Office of Children, Youth and Families’ staff and county agencies and provided data
analytic support in the state's continuing effort to improve outcomes. 2008 — 2011,

ChildNet-PA: Assisted in the testing of system enhancements of the case tracking system used
by several counties across the state to track children and families from point of intake through to
case closure. 2008 - 2011.

M.S., Psychology of Investigation, University of Liverpool, 2005

M.A., Criminat Justice, Pennsylvania State University, 2003-2007
B.A., Criminology and Psychology, Auburn University, 2002
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Research Assistant, Hornby Zeller Associates, Inc. Management consulting firm specializing
in child welfare, juvenile justice, mental health and public assistance (see Sample Projects below).

03/2010 — Present

Administrative Support, Lockheed Martin Corp, Hanscom AFB, MA: Performed administrative
office duties including maintaining proper electronic filing of employee documents. Prepared
papers, presentations and security clearances for foreign visitors. 05/08 — 09/08.

AmeriCorps VISTA, HealthReach Community Health Centers, Waterville, ME: Trained health
care staff on Prescription Assistance Programs using DataNet database tracking. Created tutorial
and informational materials providing heailth tips and new policy changes for patients. Researched
grant opportunities and provided outreach for provider recruitment. Acted as site champion for
HRCHC/United Way Combined Campaign. 02/07 — 02/08.

Nebraska Department of Health and Human Services, Division of Children’s Behavioral
Health, Lincoln, NE:. Listened to taped Help Line and Access calls for quality assurance and
populated family survey responses into a project database as part of an evaluation of the
Children's Behavioral Health Help Line, Family Navigator Services and Post Adoption/Post
Guardianship Services designed to measure fidelity, effectiveness and outcomes of these new
legislatively funded services. 2010 — 2011.

Maine Department of Health and Human Services, Implementing a Trauma-informed
System of Care for Children with Serious Emotional Disturbances in Maine (TISOC),
Augusta, ME: Performed on-going data entry, data quality and analysis for the longitudinat
evaluation of a project which is designed to build and implement an infrastructure for providing an
integrated system of care for children with serious emotional disturbances. 2010.

Maine Department of Health and Human Services, Co-occurring State Integration Initiative
{COSIl, Augusta, ME: Conducted telephone surveys of previous pilot agencies to gather
information regarding the program. Analyzed pre- and post-test Dual Diagnosis Capability in
Addiction results from pilot agencies, determining the level of co-occurring service delivery.
Summarized results for inclusion in the final evaluation report for the evaiuation designed to
measure process and outcome measures for services offered to individuals with co-occurring
disorders. 2010.

Maine Department of Health and Human Services, Strategic Prevention Framework State
Incentive Grant, Augusta, ME: Recorded data and information while conducting final site visits
for the state, community and program-level evaiuation of Maine's Strategic Prevention
Framework Incentive Grant (SPF SiG) to assist grantees in identifying at-risk populations to be
targeted by state grants. 2010.

Maine Judicial Branch, Evaluation of Maine’s Statewide Adult Drug Treatment Court
System, Augusta, ME: Recorded information from interviews with case managers, judges and
treatment providers as well as focus groups conducted with drug court participants. Analyzed
data, determining specific questions to ask in gathering information for the cross-site evaluation of
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six adult drug treatment court programs across the state that provide intensive, judicially
monitored community-based treatment for addicted offenders in lieu of incarceration. 2010 — 2011.

Maine Judicial Branch, Evaluation of Service Enhancements for the Cumberiand County
Adult Drug Treatment Court, Augusta, ME: Created a SPSS database to compite collected
survey data in a study which looks at the provision of enhancements to services for participants in
the Cumbertand County Adult Drug Treatment Court. 2010 — 2011.

Town of Waterville Prevention Coalition, Prevention Services, Waterville, ME: Performed
data clean-up as part of an analysis of statewide data on youth substance use. 2010.

Maine Department of Health and Human Services, Moving Forward: Achieving
Independence in Transition-Aged Youth, Augusta, ME: Performed data entry functions for a
project designed to address the needs of transition-aged youth and young adults with emotional
disturbances, placing emphasis on youth-directed planning and the development of practical skills
leading to independence. 2010 — 2012.

M.Res., Social Research, University of Aberdeen, Aberdeen, UK, 2008,

B.A., Religious Studies/Palitical Science, Elon University, Elon, NC, 20086.

Microsoft Office, Outlook, Power-point, Publisher and Excel
SPSS, DataNet and NextGen
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Policy/Research Analyst, Hornby Zeller Associates, Inc. Management consulting firm
specializing in child weifare, juvenile justice, mental health and public assistance (see Sample
Projects below). 9/07 — Present.

Residential Habilitation Provider, Catholic Charities, Albany, NY: Delivered a Medicaid-
approved Residential Habilitation program to Albany residents with mental retardation and other
developmental disabilities. Program activities included community integration, budgeting, time
management and social skills. Worked with a variety of teenagers and adults. 9/05 - 9/07,

Research Associate, Coalition for the Homeless, Albany, NY: Managed an exploratory
research survey. Developed the research methodology, obtained IRB approval, collaborated with
NYS homeless sheliers and supervised a volunteer research team. Developed the database
system and reporting tools and performed statistical analysis on research results. Presented
results to the Assistant commissioner of the Office of Mental Retardation and Developmental
Disabilities. 9/06 — 6/07.

Advocate/Case Manager, Joseph’s House and Shelter, Troy, NY: As an intern, helped shelter
guests to obtain transitional or permanent housing and ancillary services. Interfaced with SSi,
SSD, Medicaid and outpatient treatment services. Administered a consumer satisfaction survey.
9/05 - 5/06.

Teen Leadership Program Director, Ramapo for Children, Rhinebeck, NY: Supervised an
experiential education program for teens with developmental disabilities and mental health
diagnoses. Responsible for staff supervision and participant recruitment. Taught advanced
behavior and crisis management skiils. Implemented a unique peer support program using
telephone conference calis. Led multi-day wilderness canoe trips. Facilitated team-building, low-
ropes and high-ropes initiatives. 6/03 - 9/05.

Etowah District Executive, Boy Scouts of America. Pendergrass, GA: Responsible for all
Scouting activities in three counties. Managed the fall recruitment drive and a haif-million dollar
capital campaign. Camp Director for Ranger Camp during the summer of 2003. Networked with
volunteer Scouts and local community teaders to deliver a community-based program for local
youth. 9/02 — 9/03.

Lobbyist, Sierra Ciub. Atlanta, GA: As an intern, organized the 2001 Citizens Summit for Livable
Communities. Worked as a Lobbyist in the 2002 Georgia Legislature. Organized community
members for environmental protests. 10/01 — 5/02.

Nebraska Department of Health and Human Services, Division of Children’s Behavioral
Health, Lincoln, NE: Listened to taped Help Line and Access calls for quality assurance as part of
an evaluation of the Children’s Behavioral Heaith Help Line, Family Navigator Services and Post
Adoption/Post Guardianship Services designed to measure fidelity, effectiveness and outcomes of
these new legislatively funded services. Assisted with the data analysis of case record review
information collected from the Family Navigator and Right Turn programs as well as that of the
guarterly data extracts for both programs. 2010 — 2011,

Hornby Zeller Associates, Inc.
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Mississippi Department of Human Services, Division of Family and Children Services,
Jackson, MS: Conducted an analysis of the Divisions’ SACWIS data to determine if additional
federal funding is availabie {o support DECS programs. Assessed the Random Moment Sampling
process to determine its efficiency and capacity to maximize federal funding. 2010 - 2011.

Maine Department of Health and Human Services, Strategic Prevention Framework State
Incentive Grant, Augusta, ME: Generated county-level reports for grant participants, using 2004,
2006 and 2008 MYDAUS datasets in the evaluation of Maine’'s Strategic Prevention Framework
Incentive Grant at the state, community and program levels. 2009 - 2011.

Colorado Department of Human Services, Division of Child Welfare, Random Moment
Sampling Methodology for Claiming Title-IV Allowable Administrative Costs, Denver, CO:
Conducted interviews of Child Placement Agency (CPA) directors {o better understand the
contracting and rate setting processes for foster care children placed into the care of CPAs.
Assisted in the development of the automated Random Moment Sampling web-based application,
automating the percentage calculation of eligible Title IV-E administrative activities to be applied in
calculating the quarterly claim for Title [V-E funding of allowable CPA activities. 2010 - 2011.

Arkansas Department of Human Services, Division of Children and Family Services, Quality
Assurance Unit, Little Rock, AR: Conducted case record reviews, interviewed contract staff and
their DCFS clients and assessed the findings of the case record reviews and CHRIS data as a part
of the contract monitoring functions of the unit. Drafted reports detailing the extent to which
contractors satisfied contract performance standards, met the needs and produced positive
outcomes for children served. 2007 — 2011.

Arkansas Department of Human Services, Division of Children and Family Services,
Overdue Investigations, Little Rock, AR: Participated in a statewide review of overdue
investigations assessing what actions caseworkers shouid take to complete the investigations
using defined criteria. 2009.

Arkansas Department of Human Services, Division of Children and Family Services,
Administrative Case Reviews, Little Rock, AR: Conducted case record reviews of protective
services and foster care cases to assess the quality of casework and identify barriers to successful
outcomes for children. Interviewed caseworkers and/ supervisors as part of the review of casework
practice. 2009.

Minnesota Department of Human Services, Division of Child Safety and Permanency, St.
Paul, MN: Participated in a workload study designed to measure resource need based on the
ability of the state and its counties to achieve positive safety and permanency outcomes for
children served. Conducted data analysis of Time Study data for a sample of workgroups to
meastre time needed to handle specific types of workgroups and Random Moment Survey data to
measure time staff have available for casework. Developed the automated tool designed fo
correlate workload need to the ability to achieve positive outcomes and satisfy practice standards
as well as an automated tool to generate workgroup type counts by unit. Participated in the onsite
training of counties in the use of the tool and interpretation of its results. 2008 — 2011.

Westchester County Department of Social Services, Workload Study, White Plains, NY:
Participated in focus groups as part of the development of an inventory of tasks and definition of
case types. Assisted in training of county staff and monitoring of participation. Conducted the data
anaiysis measuring time needed to handle various types of cases and time caseworkers and
supervisors have available for casework. 2008 — 2009.
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Oklahoma House of Representatives, Qklahoma Department of Human Services
Performance Audit, Oklahoma City, OK: Conducted interviews of key stakeholders and assisted
with case record reviews to assess the department’s performance in terms of organizational and
management structure especially as it relates o child welfare. Assisted with the data analysis of
surveys administered to department staff and resource families. 2008 — 2009,

Connecticut Department of Children and Families, Statewide Assessment of Systems and
Services Pertaining to the Sexual and Physical Abuse of Children, Hariford, CT: Participated
in the literature review of services needed to serve sexually and physically abused children.
Agsisted in the case record reviews and interviews with child advocacy center and multi-disciplinary
team members. 2008 — 2009.

Wisconsin Supreme Court, Director of State Courts Office, Court Improvement Program:
Annual Program Assessment Reports, Madison, WI: Drafted a logic model to define processes
and outcomes for the evaluation of the court improvement initiative that involves children in child
welfare and foster care venues. Using state court data, created a plan for development of baseline
measures which the court will use to assess future performance. 2008.

North Carolina Judicial Department, Juvenile Court Assessment, Raleigh, NC: Compiled a
catalog of relevant state and federal statutes, regulations and policies pertaining to the interstate
compact for the placement of children. 2008.

Wisconsin Supreme Court, Director of State Courts Office, State Courts Role in the Effective
Interstate Placement of Children, Madison, WI: Created a catalog of federal and state statutes,
regulations and policies inveolving the interstate placement of children. Participated in case reviews
of select cases across the state as well as interviews with key stakeholders. 2008.

Wisconsin Division of Children and Family Services, Online Policy Manual, Madison, Wi:
Participated in focus groups to identify the processes used by caseworkers to handle foster care
cases. Assisted in the drafting of policies using a newly developed structure. |dentified federal and
state regulatory citations for references within the policy manual. 2008.

Georgia Department of Human Resources, Title IV-E PIP Case Review, Atlanta, GA:
Participated in on-site case reviews of Title IV-E eligibility cases to ensure determinations were
correctly made and documentation was available in the fite folder to support the determination as
part of Georgia's Title IV-E Frogram Improvement Plan. 2008.

Florida Department of Children and Families, Florida Abuse Hotline Prevention Referrals
Assessment, Tallahassee, FL: Analyzed data collected to assess whether there was an
alternative response to referrals to the Abuse Hotline and what the outcomes of those responses
were. Assisted in drafting the final report. 2008.

Maine Office of Elder Services, Evaluation of Independent Housing with Services Program,
August, ME: Evaluated the resulfs of surveys administered to consumers and resident service
coordinators and assisted in drafting the summary report of findings. 2008.

Georgia Department of Human Resources, Title IV-E Penetration Rate Study, Atlanta, GA:
Developed a tool for conduct of a review of training contracts to identify opportunities for increased IV-E
funding. Participated in the review of contracts with universities and colleges, along with their curricula,
to identify programs eligible for Title IV-E funding. 2008.
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Pennsylvania Department of Public Welfare, Office of Children, Youth and Families, Needs-
based Planning and Budgeting and CFSR Support, Harrisburg, PA: Participated in the
analysis of focus groups conducted as part of the self-assessment for the second round of Chiid
and Family Services Reviews. Assisted in the identification of key highlights in regard to safety,
permanency and CFSR measure performance on a county-by-county basis as part of the production of
semi-annual county packages. Developed presentations for county-specific and siatewide trainings
designed to provide guidance in the use of the county packages in decision-making. 2007 — 2011.

M.S.W., State University of New York, Albany, NY, 2007
B.S., Political Science, Georgia Institute of Technology, Atlanta, GA, 2002

Microsoft Windows VISTA XP Professional, Linux (Ubuntu} Administration, PostgreSQL, SQL
Server, R-Project, SPSS and Python.

Eagle Scout, Boy Scouts of America, 1997.
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Research/Policy Analyst, Hornby Zeller Associates, Inc, Management consulting firm
specializing in child welfare, juvenile justice, mental health, and public assistance (see Sample
Projects below). 06/08 — Present

Match Support Specialist, Big Brothers Big Sisters of the So. Adirondacks, Glens Falls, NY:
Assisted in appropriate match development and client satisfaction while insuring child safety and
placement effectiveness. Provided agency representation at recruitment and fundraising event.
2007 ~ 2008.

Enroliment & Match Specialist, Big Brothers Big Sisters of the Capital Region, Albany, NY:
Conducted enrollment interviews and home visits with children and their guardians as well as
potential volunteers. Organized and oversaw weekend and after school mentor programs.
Provided match support and assistance to volunteers, children, and parents while assessing the
effectiveness and satisfaction of the program and monitoring of child safety. 2005 - 2006.

Nebraska Department of Health and Human Services, Division of Children’s Behavioral
Heaith, Evaluation Services of Children’s Behavioral Health Help Line, Family Navigator
Services and Post Adoption/Post Guardianship Services, Lincoln, NE: Conducted on-site
case record reviews and interviewed families and provider staff. Analyzed collected data while
drafting quarterly and semi-annual reports as part of an evaluation of the Children’s Behavioral
Health Help Line, Family Navigator Services and Post Adoption/Post Guardianship services
designed to measure fidelity, effectiveness and outcomes of the new legislatively funded services.
2010 ~ 2011.

Mississippi Department of Human Services, Division of Family and Children Services,
Jackson, MS: Conducted an analysis of the state’s cost aliocation plan, funding streams of
subgrants and contracts as well as of its administrative activities, training and services to

determine if additional federal funding is available to support DFCS programs. 2010 - 2011.

Arkansas Department of Human Services, Division of Children and Family Services,
Contract Monitoring, Little Rock, AR: Developed methodology for review of therapeutic foster
care providers. Conducted case record reviews, interviewed contract staff and clients. Assessed
review findings and CHRIS data, drafted reports detailing the extent to which providers met their
contractual obligations and improved outcomes for children served. Drafted statewide reports of
therapeutic providers and residential care providers for submittal. 2010 — 2011.

Arkansas Department of Human Services, Division of Children and Family Services,
Overdue Investigations, Little Rock, AR: Participated in a statewide review of overdue
investigations assessing what actions caseworkers should take to complete the investigations
using defined criteria. 2009.

Arkansas Department of Human Services, Division of Children and Family Services,
Administrative Case Reviews, Little Rock, AR: Conducted case record reviews of protective
services and foster care cases to assess the quality of casework and identify barriers to
successful outcomes for children. Interviewed caseworkers and/ supervisors as part of the review
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of casework practice. 2009.

Arkansas Department of Human Services, Division of Children and Family Services, Child
Fatality Review 2008, Little Rock, AR: Assisted in the review of fatalities occurring in 2008
among children whose family had involvement with child protective services, identifying common
parent and child characteristics, as well as, policy and practice issues among the cases reviewed.
2009.

Pennsylvania Department of Public Welfare, Needs-Based Planning and Budgeting and
CFSR Support, Harrisburg, PA: Assisted in the production of semi-annual data packages which
are used by the state’s 87 counties to measure performance in regard to the safety and
permanency of children served. 2009,

Minnesota Department of Human Services, Division of Child Safety and Permanency, St.
Paul, MN: Participated in & workload study designed to measure resource need based on the
ability of the state and its counties to achieve positive safety and permanency outcomes for
children served. Conducted focus groups as part of the development of tasks and definition of
case types. Participated in the training of local trainers and assisted with data collection as part of
the random moment survey. 2008 - 2009,

Westchester County Department of Social Services, Workload Study, White Plains, NY:
Conducted training of focal participants in the use of web-based data collection tools for reporting
case specific tasks and the time to complete such tasks in the measurement of time needed to
handle cases. Assisted with coding and follow-up to outstanding responses as part of the
measurement of time available to devote to case work. 2008 — 2009.

Oklahoma House of Representatives, Oklahoma Department of Human Services
Performance Audit, Oklahoma City, OK: Conducted onsite interviews with agency
representatives including program supervisors and caseworkers, resource providers, clients,
judges, attorneys, guardians ad litern and court appointed service advocates. Participated in
onsite case reviews and case specific interviews. 2008 — 2009.

Wisconsin Department of Health and Family Services, Division of Children and Family
Services, Online Policy Manual, Madison, Wi: Assisted in the production and rewrite of the
state’s child welfare policy in a standard format that is comprehensive to the state regulations. 2008
— 2009.

Wisconsin Supreme Court, Director of State Courts Office, Court Improvement Program.
Annual Program Assessment Reports, Madison, WI: Assisted in the evaluation of the court
improvement initiative involving children in the child welfare and foster care arenas. identified the
fidelity of court initiatives and assisted in the development of baseline measures for future
monitoring of court outcomes in regard to the safety, permanency and well-being of children in the
child welfare system. Conducted focus groups of conference attendees to measure their
understanding of child weifare-related court matters and to obtain their suggestions for
improvement. 2008 — 2009,

M.S. W, State University of New York, Albany, NY, 2008
B.S. Psychology, Union College, Schenectady, NY, 2004

Internships: America Works of Albany, Inc, Albany NY. 2007 — 2008.
Conifer Park, Glenville, NY. 2006 - 2007,
Sunnyview Rehabilitation Hospital, Schenectady, NY. 2002.
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Research Associate, Hornby Zeller Associates, Inc. Management consuiting firm specializing
in child welfare, juvenile justice, mental health and public assistance (see Sample Projects below).
04/10 — Present,

Program Coordinator, Catherine Morrill Day Nursery, Portland, ME: Provided guidance for the
implementation of curriculum and programming development, organized and impiemented
accreditation process to comply with NAEYC standards. Facilitated communication and
collaboration among families, teaching staff and community providers while coordinating day-to-
day operations of the center. Implemented training while organizing large scale events for
community, families and staff. 06/04 — 04/10.

Adjunct Faculty Member, Southern Maine Community College, Early Childhood Education,
South Portland, ME: Deveioped and created curriculum for Early Childhood Education students
according to SMCC standards and requirements. Collaborated with community providers to
promote program professionalism and sensitivity of the field. 01/07 — present.

Interim Director, Catherine Morrill Day Nursery, Portland, ME: Collaborated with Board of
Directors in search of an Executive Director while ensuring developmentally appropriate care and
education were provided for all children. Collaborated with community providers, coordinated
programs and events while providing resources to families. Wrote grant proposais and
successfully submitted contracts. 07/ 08 — 05/09.

Supervising Program Manager, PROP Child and Family Services, Portland, ME: Assured
program compliance with Federal Head Start, NAEYC standards and state licensing requirements
via evaluation and ongoing assessment. Developed and implemented systems for professional
development while designing and conducting workshops for clients of Women, [nfants, Children
(WIC) Program. Provided supervision, evaluation, supervision and support to Early Head Start
Parent Partners and Head Start Center Directors, faciiitating team building and training. 2002 —
2004.

Parent Partner, PROP Early Head Start, Portland, ME: Advocated and provided support and
education to young adult parents of children three years and under via home visits, routine care
and socialization experiences. Collaborated with YWCA to improve the quality of life for families in
transitional living spaces. Facilitated infant parenting groups providing resources and activities for
families and other providers. 2001 — 2002.

West Virginia Department of Health and Human Resources, Bureau for Children and
Families, Charleston, WV: Project manager for a statewide evaluation of the state’s federally
funded protective services programs. Developed survey instruments to measure change and
program satisfaction. Conducted analysis of the pilot study and drafted the final report with
recommendations for ongoing use. 2010 - 2011,

Maine Department of Health and Human Services, Moving Forward: Achieving

Independence in Transition-Aged Youth, Augusta, ME: Assisted in the development and
training of youth interviewers while assisting in the development of case reading protocols for an
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evaluation to address systematic issues of mental health agencies. 2010.

Maine Department of Health and Human Services, Co-occurring State Integration Initiative
(COSIl), Augusta, ME: Conducted telephone surveys with previous pilot agencies, summarized
the resuits and drafted sections of the final report for an evaluation designed to measure process
and outcome measures for services offered to individuals with co-occurring disorders. 2010.
Maine Department of Health and Human Services, Health Families Program Evaluation,
Augusta, ME: Conducted research and assisted in report writing for a project to evaluate Healthy

Families, Parents as Teachers and Parents are Teachers Too Home Visiting projects in all
counties in the state of Maine. 2010.

Dealing with Difficult Behaviors in Young Children, Catherine Morrill Day Nursery Staff and
Parent Presentation, Portland, ME, December 2008.

The Psychological Effects of War, University of Maine Graduate Research Presentation,
Orono, ME, April 2008.

Cognitive Development in Infants and Young Children, Presentation for Annual Board of
Directors Meeting, Catherine Morrill Day Nursery, Portland, ME, October 2006.

Observing and Documenting Behaviors, Child Care Agencies Workshop, Greater Portland, ME,
September 2005.

Working with Highly Sensitive Children, Maine Division of Early Childhood Conference,
Bangor, ME, April 2005.

M.Ed., Early Childhood Special Education, University of Maine, Orono, ME, 2009
282 Endorsement, State of Maine Department of Education, Augusta, ME, 2008
B.A., Geography, Clark University, Worcester, MA, 1998

Licensed Social Worker — Clinical Consultation for License in Social Work 2,000 hours and four
years of supervision (2004 — present)

Hornby Zeller Associates, Inc.
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GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

1. Awards will be made in the best interest of the State of West 'Virginia.

2. The State may accept or reject in part, or in whole, any bid.

3. Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division
and have paid the required $125 fee. : e

4. All services performed or goods delivered under State Purchase Order/Contracts are to be continued for the
term of the Purchase Ordet/Contracts, contingent upon funds being appropriated by the Legislalure or otherwise
being made available. In the event funds are not appropriated or otherwise available for these services or goods
this Purchase Order/Contract becomes void and of no effect after June 30,

5. Payment may only be made after the delivery and acceptance of goods or services.

6. Interest may be paid for late payment in accordance with the West Virginia Code.

7. Vendor preference will be granted upon written request in accordance with the West Virginia Code.

8. The State of West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.

9. The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days written notice to the seller.

10. The laws of the State of West Virginia and the Legisfative Rules of the Purchasing Division shall govern the
purchasing process,

11. Any reference to automatic renewal is hereby deleted. The Contract may be renewed only upon mutual written
agreement of the parties.

12. BANKRUPTCY: In the event the vendor/contractor files for bankruptcy protection, the State may deem
this contract null and void, and terminate such contract without further order.

13. HIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginia State Government HIPAA Business Associate
Addendum (BAA), approved by the Attorney General, is available online at www.state.wv.us/admin/purchase/vre/hipaa.htm
and is _hereby made part of the agreement. Provided that the Agency meets the definition of a Cover Enfity
{45 CFR §160.103) and will be disclosing Protected Health Information (45 CFR §160.103) to the vendor.

14. CONFIDENTIALITY: The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any such
personally identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the agency's
policies, procedures, and rules. Vendor further agrees to comply with the Confidentiality Policies and Information
Sacurity Accountability Requirements, set fotth in http:/iwww state wv.us/admin/purchase/privacy/motice Confidentiality pdf.

15. LICENSING: Vendors must be licensed and in good standing in accordance with any and all state and local laws and
requirerients by any state or local agency of West Virginia, including, but not fimited to, the West Virginia Secretary
of State's Office, the West Virginia Tax Department, and the West Virginia Insurance Commission. The vendor must
provide all necessary releases fto obtain information to enable the director or spending unit to
verify that the vendor is licensed and in good standing with the above entifies.

16. ANTITRUST: In submitting a bid to any agency for the State of West Virginia, the bidder offers and agrees that
if the bid is accepted the bidder will convey, sell, assign or transfer to the State of West Virginia all rights, title and interest
in and to all causes of action it may now or hereafter acquire under the antitrust laws of the United States and the State of
West Virginia for price fixing andfor unreasonable restraints of trade relating to the particular commodities or services
purchased or acquired by the Stafe of West Virginia. Such assignment shall be made and become effective at the time the
purchasing agency tenders the initial payment to the bidder.

[ certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm, limited
liability company, partnership, or person or entity submitting a bid for the same material, supplies, equipment or
services and is in all respects fair and without collusion or Fraud. | further certify that | am authorized to sign
the certification on behalf of the bidder or this bid.

INSTRUCTIONS TO BIDDERS |
1. Use the quotation forms provided by the Purchasing Division. Complete all sections of the quotation form.

2. ftems offered must be in compliance with the specifications. Any deviation from the specifications must be clearly
indicated by the bidder. Alternates offered by the bidder as EQUAL to the specifications must be clearly
defined. A bidder offering an alternate should attach complete specifications and literature to the bid. The
Purchasing Division may waive minor deviations to specifications.

3. Unit prices shall prevail in case of discrepancy. Al quotations are considered F.O.B. destination unless alternate
shipping terms are clearly identified in the quotation.

4, All quotations must be dslivered by the bidder to the office listed below prior to the date and time of the bid
opening. Failure of the bidder to deliver the quotations on time will result in bid disqualifications: Department of
Administration, Purchasing Division, 2019 Washington Street East, P.O. Box 50130, Charleston, WV 25305-0130

5. Communication during the solicitation, bid, evaluation or award periods, except through the Purchasing Division,
is strictly prohibited (W.Va. C.8.R. §148-1-6.6).

Rev. 12/15/09
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e president ’j 41777799 ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR'

DAT




State of West Virginia
Department of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

%¥817114313
48 FOURTH ST #300

TROY NY 12180-3203

518-273-1614
HORNBY ZELLER ASSQCIATES INC

Request for
Quotation

s REQENUOMBER s o s T PAGE LT

BCF11112 3

e ADDRES S CORRESPONDENCE TG AT TENTION O

ROBERTA WAGNER

304-558-0067

HEALTH AND HUMAN RESOURCES
BCF -~ COMMISSIONER'S OFFICE

350 CAPITOL STREET; ROOM 730
CHARLESTON, WV

2b301-3711 3064-558-4482

FREIGHT TeAvS

OPENING TIME

01:30PM

RETAINED BY [THE SPENDI
BANKRUPTCY:

CONTRACT NUL|L AND vOID|,
WITHOUT FURTHER ORDER.

CONDITIONS WHICH
DOCUMENTS SUCH AS

ELECTRONIC MEDIUM SUCH

REV. 05/26/20009

INQUIRIES:
WRITTEN QUES|ITIONS| SHAL
BUSINESS ON 27187201
USPS, FAX, COURIER OR

QUESTIONS WILL BE

ROBERTA WAGNER
DEPARTMENT OF ADM
PURCHASING DIVISION
2019 WASHINGTON S[TREET,
CHARLESTON, WV 25311

FAX:
"E-MAIL:

304-558[-4115
ROBERTA.A

FOR BANKRUPTCY PROTECTION,
AND TERMINATE

1.
E-MAIIL. .
VENDOR RECEIVES AN UNFAIR ADVANTAGE,
ANSWERED ORALLY.
QUESTIONS ARE PREFERRED. ADDRESS INQUI

MAILED TO THE PUR|CHASING DIVISION,
NG UNIT,

IN THE EVENT THE VENDOR/CONTRACTOR FILES
THE STATE MAY DEEM THE

THE TERMS AND CONDITIONS CONTAINED IN

SHALL SUPERSEDE ANY AND ALL SUBSEQUENT,
MAY APPEAR ON ANY ATTACHED PRINTED
PRICE LISTS,
AGREEMENTS OR MAINTENANCE AGREEMENTS,

AS CD-ROM.

L BE ACCEPTED THROUGH CLOSE OF
QUESTIONS MAY BE SENT VIA'
IN DRDER

INISTRATION

» EAST

-WAGNERQWV, GOV

ORDER F

AND; A THIRD COPY

SUCH CONTRACY

THIS CONTRACT
TERMS AND

ORMS, SALES
INCLUDING ANY

TG ASSURE NO

ND SUBSTANTIVE
POSSIBLE, E-MAIL
RIES TO:

IF

) R TELEPHONE DATE -
Ay e 518-273-1614 February 22, 2011
TTLE" fsres ident / FEIN 14=17777292 ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR'




State of West Virginia Request for [ rronomsER == TPAGE T

Department of Administration  Quotation BCF11112 4
Purchasing Division
2019 Washington Street East T RDURESS COH
Past Office Bax 50130
Charleston, WV 25305-0130 ROBERTA WAGNER
304-5h8-0067
*¥817114313 518-273-1614

HEALTH AND HUMAN RESOURCES
BCF - COMMISSIONER'S OFFICE

HORNBY ZELLER ASSOCIATES INC
48 FOURTH ST #300

350 CAPITOL STREET, ROOM 730
CHARLESTON, WV
25301-3711 304-558-4682

TROY NY 12180-3203

(DATEPRINTED.
0l/26/2011
BID OFENING DATE: 02/24/2011 BID OPENING TIME - 01:30PM

PURCHASING CARD ACCEPTANCE: THE STATE| OF WEST VIRGINIA
CURRENTLY UTILIZES A V[ISA PURCHASING CARD PROGRAM WHIC
IS ISSUED THROUGH; A BANK. THE SUCCESSFUL VENDOR

MUST ACCEPT [THE STATE [0F WEST VIRGINIA VISA PURCHASING
CARD FOR PAYMENT [DF ALl ORDERS PLACED [BY ANY STATE
AGENCY AS A [CONDITION [OF AWARD.

NOT|ICE

A SIGNED BID MUST BE SUBMITTED TO:
’ DEPARTMENT OF ADMINISTRATION
PURCHASIING DIVISI[ON

BUILDING 15
2019 WASHINGTON STREET, EAST
CHARLES|TON, WV 25305-0130
PLEASE NOTE: A CONVENIENCE COPY WOULD [BE APPRECIATED.

THE BID SHOULD CONTAIN THIS INFORMATION ON THE FACE OF
THE ENVELOPE; OR THE BID MAY NOT BE CONSIDERED:

SEALED BID
BUYER: ===~ ~~|-—- ==|----RW/FILE 22---~--frmmmmmmm e
RFQ. NO.:---t----- mieted: Lo B B B e e
BID OPENING [DATE:|~=~=2/264/2011==--—-- oo oo e e o

SEE REVERGSE SIDE FOR TERMS AND CONDITIONS
D s G TEEPE 518-273-1614 " February 22, 2011
T bresident | o R AL=TTIT722 S — ADDRESS CHANGES TO BE NOTED ABOVE
WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR!'

,,,,,




State of West Virginia '
Department of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charlaston, WV 25305-0130

¥8171163153 518-273-1614
HOGRNBY ZELLER ASSOCIATES INC
48 FOURTH ST #300

TROY NY 12180-~3203

Request for
Quotation

G RFGNUMBER S
BCF11112 5
s ADDRESS COHRESFONDENCETO ATTENTION OF

ROBERTA WAGNER
304-558-0067

HEALTH AND HUMAN RESOURCES
BCF - COMMISSIONER'S OFFICE

350 CAPITOL STREET,
CHARLESTON, WV
25301-3711

ROOM 730

304-bb8-4682

DATE PRINTED

03/26/2011

BID OPENING DATE; D2/2/2011

BID OPENING TIME 0l:50PM

BID OPENING

PLEASE PROVI
TO CONTACT Y

3 ¥ A K 3 M

THIS

TIME:

IS T

FAX N
GARDI

HE EN

UMBER IN CASE IT
NG YOUR BID: 518-

IS NECESSARY
273-0431

0 OF RFQ

BCF11

112 *x%xx%% TOTAL:

SEE REVERSE SIDE FOR TERMS AND CONDITIONS

"/ G oratan Lo %%f ﬂﬂﬂﬂﬂﬂﬂﬂ e [EE518-273-1614 "M% February 22, 2011
" president ./ T1421777722 ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'
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RFQ No. B b &)y

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract or renewal of any contract may be awarded by the state or any of ils
palitical subdivisions to any vendor or prospective vendor when the vendor or praspeciive vendor or a related party to the
vendor or prospective vendor is a debtor and the debt owed is an amount greater than one thousand dollars in the
aggregate.

DEFINITIONS:

‘Debt’ means any assessment, premium, penally, fine, tax or other amount of money owed to the state or any of its
political subdivisions because of a judgment, fine, permit viclation, license assessment, defaulted workers’ compensation
premium, penalty or other assessment presently delinquent or due and required to be paid to the state or any of its
political subdivisions, including any interest or additional penalties accrued thereon.

“Debtor” means any individual, corporation, partnership, association, limited tiability company or any other form or
business association owing a debt to the state or any of its political subdivisions. "Political subdivision” means any county
commission; municipality; county board of educafion; any instrumentality established by a county or municipality; any
separate corporation or instrumentality established by one or more counties or municipalities, as permitted by law; or any
public body charged by law with the performance of a government function or whose jurisdiction is coextensive with one
or more counties or municipalities. “Related party” means a party, whether an individual, corporation, partnership,
association, limited liability company or any other form or business association or other entity whatsoever, related to any
vendar by blood, marriage, ownership or contract through which the party has a relationship of ownership or other interest
with the vendor so that the party will actualiy or by effect receive or control a portion of the benefit, profit or other
consideration from performance of a vendor contract with the party receiving an amount that meels or exceed five percent
of the total contract amount.

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax administered pursuani
{0 chapter eleven of this code, workers' compensation premium, permit fee or environmental fee or assessment and the
maiter has nat become final or where the vendor has entered into a payment plan or agreement and the vendor is not in
default of any of the provisions of such plan or agreement.

Under penaity of law for false swearing (West Virginia Code §61-5-3), itis hereby certified that the vendor affirms and
acknowledges the information in this affidavit and is in compliance with the requirements as stated.

WITNESS THE FOLLOWING SIGNATURE

Vendor's Name: Hornby del}_er Associates, Tne

Authorized Signafure! /%“77;%} Q/ %/% Date: February 22, 2011
" e e
State of Niw \'{O ~ < f/

County of \Qtf\ 535 lae . lo-wit:

A -
Taken, subscribed, and sworn to before me this. 22 “day of C‘/E’ A D V',f 20 L C
My Commission expires QJ/M/\(&Q—J ) c 2040
AFFIX SEAL HERE NOTARY PUBLIC HK\W\&«Q/QQ (Y\ . H'W\/{/wx-c\m_h.

MICHELLE M. HARTMAN
Notary Public, State of New York
Qualified in Rensselaer County
orrr HEQ: # 01HA4894089
ommission Expires June 8, 20 1

Purchasing Affidavit (Revised 12/15/09)



14

Rev. 09/08 State of West Virginia

VENDOR PREFERENCE CERTIFICATE

Certification and application” is hereby made for Preference in accordance with West Virginia Code, §5A-3-37. (Does not apply to
construction contracts). West Virginia Code, §5A-3-37, provides an opportunity for qualifying vendors to reguest (at the time of bid}
preference for their residency status. Such preference is an evaluation method only and will be applied only to the cost bid in
accordance with the West Virginia Code. This certificate for appiication is to be used to request such preference. The Purchasing
Division will make the determination of the Resident Vendor Preference, if applicable.

1. Application is made for 2.5% resident vendor preference for the reason checked:

Bidderis an individual resident vendor and has resided continuously in West Virginia for four (4} years immediately preced-
ing the date of this certification; or,

Bidder is a partnership, association or corporation resident vendor and has maintained its headguarters or principal place of
business continucusly in West Virginia for four (4) years immediately preceding the date of this certification; or 80% of the
ownership interest of Bidder is held by another individual, partnership, association or corporation resident vendor who has
maintained its headauarters or principal place of business continuously in West Virginia for four {4) years immediately
preceding the date of this certification; or,

Bidderis a nonresident vendor which has an affiliate or subsigiary which employs a minimum of one hundred state residents
and which has maintained its headquarters or p-icipal place of business within West Virginia continuously for the four (4)
years immediately preceding the date of this certification; or,

2. Application is made for 2.5% resident vendor preference for the reason checked:

Bidder is a resident vendor who certifies that, during the fife of the contract, on average at least 75% of the employees
working on the project being bid are residents of West Virginia who have resided in the state continuously for the two years
immediately preceding submission of this bid; r,

3. Application is made for 2.5% resident vendnr preference for the reason checked:

Bidder is a nonresident vendor employing a mi ‘mum of one hundred state residents or is a nonresident vendor with an
affiliate or subsidiary which maintains its headquariers or principal place of business within West Virginia employing a
minimum of one hundred state residents who certifies that, during the life of the contract, on average at least 75% of the
employees or Bidder's affiiate’s or subsidiary’s empicyees are residents of West Virginia who have resided in the state
continuously for the two years immediately preceding submission of this bid; or,

4, Application is made for 5% resident vendor prefarence for the reason checked:
Bidder meets either the requirement of both subdivisions (1) and (2) or subdivision (1) and (3) as stated above; or,

5. Application is made for 3.5% resident vendo- nreference who is a veteran for the reason checked:
Bidderis an individual resident vendorwho is a ve. =21 of the United States armed forces, the reserves or the National Guard
and has resided in West Virginia continuously for tne four years immediately preceding the date on which the bid is
submitted; or,

6. Application is made for 3.5% resident vendor pr..{erence who is a veteran for the reason checked:

Bidderis a resident vendor who is a veteran of the U~ited States armed forces, the reserves or the National Guard, if, for
purposes of producing or distributing the commodities or completing the project which is the subject of the vendor's bid and
continuously over the entire term of the project, on average at least seventy-five percent of the vendor's employees are
residents of West Virginia who have resided inth = st .'= continuously for the two immediately preceding years.

Bidder understands if the Secretary of Revenue determii «s that a Bidder receiving preference has failed to continue to meet the
requirements for such preference, the Secretary may order the Director of Purchasing to: (a) reject the bid; or (b) assess a penalty
against such Bidder in an amount not te exceed 5% of the bic smount and that such penalty will be paid o the contracting agency
or deducted from any unpaid balance on the contract or purct...ce order.

By submission of this certificate, Bidder agrees to disclose ary reasonably requested information to the Purchasing Division and
authorizes the Department of Revenue to disciose to the Direct=r of Purchasing appropriate information verifying that Bidder has paid
the required business taxes, provided that such informati «» ¢~ ~s not contain the amounts of taxes paid nor any other information
deemed by the Tax Commissioner to be confidential.

Under penalty of law for false swearing (West Virgini. C -ie, §61-5-3), Bidder hereby certifies that this certificate is true
and accurate in all respects; and that if a contract is is+ vad to Bidder apd if anything contained within this certificate
changes during the term of the contract, Bidder will no:  the Purchdging Division in writing }

Date: February 22, 2011 e President &

Bidder: Hornby Zeller Associates, Inc. Logned: g

“Check any combination of prefercnce considerafion(s) indicated & e which you are enfilled o receive.



SITROY NY

State of West Virginia Request for

Department of Administration
Purchasing Division ‘
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

*817114313 518-273-1614
HORNBY ZELLER ASSOCIATES INC
Y48 FOURTH ST #300

12180-3203

s R NUMBER e PAGE T

Quotation

BCF11112 1

s ADDRESS CORRESPONDENCE TOAT ENTION O s

R
3

CBERTA WAGNER
04-558-0067

H
B

3
C

EALTH AND HUMAN RESQURCES
CF ~ COMMISSIONER'S OFFICE

50 CAPITCOL STREET, ROOM 730
HARLESTON, WV
25301-3711 304-558-4682

ATE BRINTED

02/10/2011

BID OPENING DATE:

02/24/207

OFEM

ADDENDUM ACKNOWLEDGEMENT

ADDENDUM NO. '|S:

NO. 1
NO. 2
NO. 3
NO. 4
NO. 5

--------

--------

........

........

ADDENDUM NO. 1

ULT IN DISQUALIFICATION OF YOUR

1. QUESTICNS AND ANSWERS ARE ATTACHED.

2. ADDENDUM AICKNOWLEDGHMENT IS ATTACHED. THIS DOCUMENT
SHOULD BE SIGNED AND RETURNED WITH YOUR BID. FAILURE TO
SIIGN AND RETURN MAY RE;

BID.

BXHIBIT 10

REQUISITIO

I} HEREBY ACKNOWLEDGE RHECEIPT OF THE FOLLOWING CHECKED
ADDENDUM {S) AND HAVE MADE THE NECESSARY| REVISIONS TO
MY PROPOSAL, [PLANS AND/OR SPECIFICATION, ETC.

I} UNDERSTAND |THAT {FATLURE TO CONFIRM THE RECEIPT OF
THE ADDENDUM (S) MAY BE |[CAUSE FOR REJECTIION OF BIDS.

N NO.,: BCFL1ll1l2

EE HEVERSE SIDE FOR TERMS AND GONDITION

SIGNATURE

.éx%%ﬁwQ §;ﬂz§i¢£ﬁif-wMWMme

TELEPHONE

518-273-1614 February 272, 2011

DATE

TITLE 7

President

Y 14-1777722

ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR'




State of West Virginia Request for rrowmeERTT T T PAGE

Department of Administration  Quotation BCF1111i2 2
Purchasing Division :
2019 Washington Street East I TADDRESS CORRESPONDERCE TO AT TERION OF

Post Office Box 50130
Charteston, WY 25305-0130

oy

I OBERTA WAGNER
04-558-0067

fad

e ¥ 817114313 518-273-1614
HORNBY ZELLER ASSOCIATES INC
|48 FOURTH ST #300

HEALTH AND HUMAN RESQURCES
BCF - COMMISSIONER'S OFFICE

350 CAPITOL STREET, ROOM 730
CHARLESTON, WV
25301-3711 304-558-4682

8|TROY NY 12180-3203

DATEPRINTED:

02/10/2011
BID QPENING DATE:

[ENDOR MUST CQLEARILY UNDERSTAND THAT ANY VERBAL
EPRESENTATIGN MADE OR [ASSUMED TO BE MADE DURING ANY
RAL DISCUSSION HBELD BHTWEEN VENDOR'S REPRESENTATIVES
\WND ANY STATE PERJONNEIL IS NOT BINDING., ONLY THE
NFORMATION ISSUED IN WRITING AND ADDED TO THE
PECIFICATIONS BY |AN OEFICIAL ADDENDUM IS BINDING.

(80T = N = B sl

. Lf._,/%’dffmﬁf. 4=,
SId

.. Hornby. Zelld
COM

...........................

DATE
NOTE: THIS AIDENDUM ACHNOWLEDGEMENT SHCGQULD BE SUBMITTED
WITH THE BID.

REV. 09/21/2409

END [OF ALQDENDUM NO. 1

SEE REVERSE SIDEFOR TERMS AND CONDITIONS

T T R T = TELEPHONE '
D e o . | 518-273-1614 “February 22, 2011
TITEEY President & s FHN14“1777722 ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'



¥ 8171143

aN:
9 [TROY NY

State of West Virginia

Department of Administration

Purchasing Division

Request for
Quotation

2019 Washington Street East

Post Office Box 50130

Charieston, WV 256305-0130

13 518-273-1614

'12180-3203

HORNBY ZELLER ASSOCIATES INC
48 FOURTH ST #300

T RFONUMBER T

BCF11112

304~558-0067

ROBERTA WAGNER

BCE -

CHARLESTON, WV
25301-3711

HEALTH AND HUMAN RESOURCES
COMMISSTONER'S OFFICE

350 CAPITOL STREET, ROOM 730

304-558-4682

 02/10/2011

BID OPENING DATE:

001

3]

S5

VALUATION OF

*hkkk%k

JB
1

THIS |[IS THE

961-20

PILOT PROJECT

END OF RFQ

BCF11112 #****%% TOTAL:

$58,160.00

S

SEE REVERSEBIDE FORTERMS AND CONDITIO

} //ﬁf’/ﬁ’? /

//7 Zu

TELEPHONE

518-273-1614

February 22, 2011

).
AITLE

Pre81dent Z

FEIN

14=1777722

ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'
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THE UNIVERSITY
of LIVERPOOL

FACULTY OF SCIENCE

Degree of Master of Science

We hereby certify that
Erin Elizabeth Arthur

having satisfied the University requirements was admitted by resalution of
the Senate to the Degree of Master of Science (Psychology and
Investigation) on the thirteenth day of December 2005

) & Tk

DLEAN OF THE FACULTY OF
SCIENCE

@/z 6/ .

VICE-CHANCELLOR CHIEF OPERATING OFFICER

2" d DSLLDEPSLTL HITIIZ AENMOH dgr:90 11 81 uer



UNIVERSITY or ABERDEEN

By authority of the Senatus Academicus
the Degree of

Master of Research

SOCIAL RESEARCH
was conferred upon
JENNIFER ANN BATTIS

with Commendation

ON 27 NOVEMBER 2009

i

; —
< . ), Q__ RDQ:& B

p—
—

Principal & Vice-Chancellor ¢ - University Secretary
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