Blackboard Inc.

B50 Massachusetts Ave NW
& Floor

Washington DC 20001

P +1,202.463.4860 o
F +1.202.466.4863 A
blackioard.com Blackboard

July 8, 2009

Shelly Murray, Senior Buyer
State of West Virginia
Department of Administration
Purchasing Division

Building 15

2019 Washington Street, East
Charleston, WV 25305-0130

Dear Ms. Murray:

Per the Addenda posted on June 16 and June 23, please find enclosed an updated
version of Appendix | of Blackboard’s submission to the Online e-Learning Platform and
Services Cost Proposal (RFP# EDD314925). This document replaces the original
Appendix | submission in its entirety.

I will be contacting you soon to discuss this proposal in detail and to schedule the next
steps.

Sincerely,

Mark Mochary
Regional Sales Manager



APPENDIX |

PROFILE LICENSING PROPOSAL WORKSHEET
Profile Response Sheet

Quantity

Item

Unit Cost

Total Cost

30,000 licenses

el.eaming Platform (LMS)
Licenses per user on annual
basis for uniimited number of
courses including vendor
hosting

$9.46

$283,675.00

30,000 registered
users licenses

Portal Licenses per user on
annual basis for uniimited
number of courses including
vendor hosting

$0.00

$0.00

15,000
parent/guardian
ficenses

Portal Licenses per user on
annuati basis for unlimited
number of courses including
vendor hosting

$0.00

$0.00

5,000 licenses

ePortfolio Licenses (direct
access to ePortfolio for
creation, maintenance,
presentation features, etc.)

$0.00

$0.00

500 licenses

Learning Object Repository
Licenses (direct access to
the LOR management for
creation, downloading,
metadata tagging features,
etc.)

$0.00

$0.00
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Quantity

Item

Unit Cost

Total Cost

15,000 usérs with

100MB of online
storage

elLearning Platform (LMS)
user storage

$26,000.00/TB

$39,000.00

250 users with 2 GB

of online storage

ePortiolio user storage

500gb included
it LMS license
fees above

$0.00

30 courses

Course conversions/imports
from current D2L platform;
includes all course content
and activities (quizzas,
discussion forums, surveys,
gradebooks, etc.) but not
including student data

$500/course

$25,000.00

2 days

Onsite training for 10 system
administrators

Unit price is per day, Custom training
rate Is higher than the standard
workshop rate to accommodate for the
additional preparation time for
workshop materials.

| $2,800.00

$5,600.00

2 days

Onsite training for 20
teachers/course developers

Unit price 1s per day. Custom training
rata s higher than the standard
workshep rate o accommadate for the
additional preparation time for
workshop materials.

$2,800.00

$5,600.00

2 hours

Online webinars for end
users (teachers, course
developers, etc.)

Unit price is per parson per hour
for up to 20 participants

$25.00

$1,000.00
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Total Gost.

Quantity ltem Unit Cost.
10 hours Course development
provided by vendor course
developers '
$19f].00 $1 ,900.00
Unit price is per hour.
50 hours Creation of custom reports
or data exports
$190.00 $9,500.00
10 hours Custom programming to
WVDE needs (e.g., data
integration, Portal $190.00 $1.900.00
appearance changes, etc.) T
2400 calls on annual | HelpDesk services forend | prjsovacet Mgt
. $10,500
hasis users
Service Desk
infrastructure:
7,500 $46,800.00
Service Desk Cperations:
328,800
Annual/Unlimited HelpDesk services for
calls administrators
$0.00 $0.00
Annual/Unlimited Disaster recovery within 24 jsicecsctors aterent
incidents hours of sarvces dopending on clert
datacanters located throughout
incident sonices s vt 1| $70,000.00
catastrophlc avents, for
oxample. Pleasa refar fo
Atlachment 3 of this Cost
Proposal for descriptions of
ihasasanvicajavai o
TOTAL
Add amount from Total Cost cells above and enter sum here: | $489.975.00
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Blackboard Inc.

B50 Massachusetls Ave NW
6" Floor

Washington DC 20001

| P +1.202.463.4860
8 F +1.202.466.48G3

y blackboard.com Blackboard

June 15, 2009

Shelly Murray, Senior Buyer
State of West Virginia
Department of Administration
Purchasing Division

Building 15

2019 Washington Sireet, East
Charleston, WV 25305-0130

Dear Ms. Murray:

Thank you for providing us with the information in the online eLearning platform and
services Request for Proposal and the vision intc the business environment of The West
Virginia Department of Education (WVDE). We welcome the opportunity to provide our
response to the requirements.

In particular, you mentioned the need for a hosted eLearning environment that provides
robust course management and administration tools for PK-12 education and
professional development. The Blackboard Learn™ plaiform will meet these
requirements. As Web-based server software, our proposed solution will enable a
complete e-Education enterprise including online teaching and learning, community
building, content management, and integration capabilities with multiple business and
administrative enterprise software systems.

We believe Blackboard can be an excellent pariner for WVDE. We are commitied to our
customer base and we continue to strive to exceed expectations through teamwork,
innovation, and a commitment to customer satisfaction.

i wiil be contacting you soon to discuss this proposal in detail and to schedule the next
steps.

Sincerely,

Mark Mochary
Regional Sales Manager
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A Cost Proposal for the West Virginia Department of Education from Blackboard Inc.

APPENDIX G

Certificate of Prices and Proposal Certification

RFP# EDD314925 Blackboard inc. - Proprietary and Confidential



APPENDIX G CERTIFICATE OF PRICES AND PROPOSAL CERTIFICATION COST
PROPOSAL

The box provided below requires the bidder to certify, by authorized signature, that the products
being bid are deliverable, demonstrable, and that prices for these same products are correct as
of the date of this proposal. Any disparity between the prices quoted in this proposal and those
prices reflected in the subsequent contract resulting from this RFP may be grounds for
termination of the contract.

Certificate of Prices
And

Proposal Certification

This is to certify that the total system proposed for delivery as detailed in this proposal to the
State of West Virginia is both deliverable and demonstrable. All prices relative to all
components of this proposal are correct as of the date of this proposal and shall be included in

any final contract or arrangament.

Blackboard is pleased to provide the pricing as outlined in this proposal. For purposes of clarification, the pricing herein may not
truly reflect the scope of the relationship, software, or services and therefora is subject to change upon mutual agreement by the
parties in a final contract. If selected for award, Blackboard looks forward to negotiating mutually agreeable terms and canditions.

Company Name: Blackboard Inc. e =
Authorized Signature: Mw ‘
Title: fce President of Con

Phone Number: 202-463-4862 x2282

Email Address: tess.frazier@blackboard.com

Date: | June 15, 2009

Note: A completed Certificate of Prices and Proposal Cerlification should be included with the
bidder’s cogt proposal,
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A Cost Proposal for the West Virginia Department of Education from Blackboard inc.

APPENDIX H-1 — H-8

Cost Proposal

RFP# EDD314925 Blackboard Inc. — Proprietary and Confidential



APPENDIX H-1 — COST PROPOSAL

COMPONENT COST SHEET: SOFTWARE LICENSE
eLearnmg Platform (Learmng Management Platform)

eLearmng Platform (LMS) Ltcenses per user on
< =10,000 annual basis for unlimited number of courses
including vendor hosting

$15.31 per user

el.earning Platform (LMS) Licenses per user on
annual basis for unlimited number of courses

‘ s ) $11.72 per user
including vendor hosting ‘

10,001 — 25,000

elL.earning Platform (1L.MS) Licenses per user on
annual basis for unlimited number of courses

$9.91 per user
including vendor hosting

25,001 - 50,000

el.earning Platform (L.MS) Licenses per user on
annual basis for unlimited number of courses $9.53 per user

50,001 - 100,000 including vendor hosting

el_earning Platform (LMS) Licenses per user on
annual basis for unlimited number of courses $6.59 per user

100,001 - 200,000 including vendor hosting

el.earning Platform (LMS) Licenses per user on Piease note that Blackboard
- . Id d to h
annual basis for unlimited number of courses understanding of the WVDE
>200,000 including vendor hosting Costfor Teenses greatr thao

200,000.

Any cost associated with the bidder's proposal not listed by the bidder will be the bidder's
responsibility. Costs quoted shall be all-inclusive. No separate reimbursement will be made for
travel or any other expense.

Costs listed on this page are considered optional pricing and will not be considerad in the
evaluation of this RFP. ‘
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APPENDIX H-2 — COST PROPOSAL

COMPONENT COST SHEET: SOFTWARE LICENSE

Portal

ST

S .

R BRI e CONEA R, R R %]
Portal Licenses per user on annual basis including
< =10,000 vendor hosting . $0

Porial Licenses per user on annual basis including

vendor hosting $0
10,001 - 25,000

Portal Licenses per user on annual basis including

vendor hosting %0
25,001 - 50,000

Portal Licenses per user on annual basis including

vendor hostin
50,001 ~ 100,000 g $0

Portal Licenses per user on annual basis including

vendor hosting $0
100,001 - 200,000

Portal Licenses per user on annual basis including

vendor hostin
>200,000 g $o

Any cost associated with the bidder's proposal not listed by the bidder will be the bidder's
responsibility. Costs quoted shall be ali-inclusive. No separate reimbursement will be made for
travel or any other expense.

Costs listed on this page are considered optional pricing and will not be considered in the
evaluation of this RFP,




APPENDIX H-3 - COST PROPOSAL

COMPONENT COST SHEET: SOFTWARE LICENSE

ePortfolio

Honneiud eg‘“
T s o o
tog o

e
‘ S
Ha Sy

ePortfolio Licenses (direct access o eP
<=1000 creation, maintenance, presentation features, etc.) | $0

ePortfolio Licenses (direct access to ePortfolio for

creation, maintenance, presentation features, etc.) | g0
1,001 - 5,000

ePortfolio Licenses (direct access o ePortfolio for

creation, maintenance, presentaiion features, etc)) %0
5,001 ~ 10,000

ePortfolio Licenses (direct access to ePorifolio for

creation, maintenance, presentation features, efc.) $0
10,081 -~ 20,000

ePortfolio Licenses (direct access to ePortfolio for

greation, maintenance, presentation features, etc.) 80
20,001 - 40,000

ePortfolio Licenses (direct access to ePorifolio for

creation, mainfenance, presentation features, etc.) $0
40,001 — 100,000

ePortfolio Licenses (direct access to ePortfolio for
> 100,000 creation, maintenance, presentation features, etc.) | go

Any cost associated with the bidder's proposal not listed by the bidder will be the bidder's
responsibility. Costs quoted shall be all-inclusive. No separate reimbursement will be made for
travel or any other expense.

Costs listed on this page are considered optional pricing and will not be considered in the
evaluation of this RFP,
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APPENDIX H-4 — COST PROPOSAL

COMPONENT COST SHEET: SOFTWARE LICENSE
Learning Object Repository

P S @.i‘-:-u: R N R
: L.earning Object Repository Licenses (direct access
< =1000 to the LOR management for ¢reation, downloading,
metadata tagging features, etc.)

Learning Object Repositery Licenses (direct access
to the LOR management for creation, downloading,

$0
metadata tagging features, etc.)

1,001 - 5,000

Learning Object Repository Licenses (direct access
to the LOR management for creation, downloading, | g

5,001 - 10,000 metadata tagging features, etc.)

L.earning Object Repository Licenses {direct access
to the LOR management for creation, downloading, $0

10,001 - 20,000 metadata tagging features, etc.)

Learning Object Repository Licenses (direct access
to the LOR management for creation, downloading,

30
20,001 - 40,000 metadata tagging features, efc)
Learning Object Repository Licenses (direct access
to the LOR management for creation, downloading, $0
40,001 - 100,000

metadata tagging features, efc)

l.earning Object Repository Licenses (direct access
> 100,000 to the LOR management for creation, downloading, | $0
metadata tagging features, etc.)

Any cost associated with the bidder's proposal not listed by the bidder will be the bidder's
responsibility. Costs quoted shall be all-inclusive. No separate reimbursement will be made for
travel or any other expense.,

Costs listed on this page are considered optional pricing and will not be considered in the
evaluation of this RFP.




APPENDIX H-5 — COST PROPOSAL

COMPONENT COST SHEET: DATA STORAGE

el.earning Platform
(LMS) user sforage

el.earning Platform (LMS) user sterage $26,000/TB

" ePortfolio user storage | ePorifolio user storage $26,000/7B

) $26,000/TB
Total Site Storage

Any cost associated with the bidder's proposal not fisted by the bidder will be the bidder's
responsibility. Costs quoted shall be all-inclusive. No separate reimbursement will be made for
travel or any other expense,

Costs listed on this page are considered optional pricing and will not be considered in the
avaluation of this RFP.




APPENDIX H-6 — COST PROPOSAL

COMPONENT COST SHEET: CONVERS!ONIIMPORT OF COURSE
DR e

L

” %

SR

One Course

. Inciudes aii course conient'and 'actwmes (quszzes'
discussion forums, surveys, gradebooks, etfc.) but $750
not including student data

2 -5 Courses includes all course content and activities (quizzes,
discussion forums, surveys, gradebooks, ete.) but $675 per course
not including student data

6 — 15 Courses Includes all course content and activities (guizzes,
discussion forums, surveys, gradebooks, etc.) but $590 per course
not including student data

16 — 30 Courses includes all course content and activities (quizzes,
discussion forums, surveys, gradebooks, etc.) but $500 per course
not including student data

31~ 80 Courses includes all course content and activities {quizzes,
discussion forums, surveys, gradebooks, etc.) but $415 per course
not including student data

51— 100 Courses Includes all course content and activities (quizzes,
discussion forums, surveys, gradebooks, etc.) but $415 per course
not including student data

Any cost associated with the bidder's proposal not listed by the bidder will be the biddet's
responsibility. Costs quoted shall be all-inclusive. No separate reimbursement will be made for
fravel or any other expense.

Costs listed on this page are considered optional pricing and will not be considered in the
evaluation of this RFP.
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Flease nole: We have provided additional pricing information for our proposed'training and services as Attachment 1 to this Cost Proposal.

APPENDIX H-7 — COST PROPOSAL

=
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raining

i
Yl i
B

The Course Delivery Administration workshop introduces participants to afl options and features

Course Delivery accessible through the Administrator Pane! of Blackboard Leam™ - Course Delivery technology. $4500.00
Administrati Onsit Through a varety of activities, including hands-on exercises, parlicipants discuss implenentation best -
ministration {Onsite pracices, craate and modify system roles, manage users and courses, enable and disable system-wide
Workshap) tools, and review capabilities for managing system extensions. This workshop does not provide
instruction for managing the Blackboard Learn — Course Delivery application at the server level.
The Course Delivary Essentials workshop provides instniction on the essential featurss and funclions of Brackboard
° : Leam™ - Gourse Delivery technotogy, which is used to creale robust, online leaming environments. Through a variety
COUi’SB Dehvery Essentlals of activiles, Incliding hands-on exercises, participants ieam how fo organize and bulld a course onfing, monitor and $650000
(Or}site Workshop) assess student performance, and utilize co ication tools to ent i ion. Throughout the workshep, '
paricipants discuss pedagoegieat prncipies related o online leaming, a'ong with best praclices for teaghing In both
Web-enhanced and distance educalion shvirenments,
. The G ity Engag A warkshop provides participants with the knowledge and skills necessary
Com mumty Engagement o il raintaln vibrant end diverse leaming communities with Blackboard Leam™ w Community Ergagement $6500.00
s - . tachnology. Through a varety of activilles, Iachuding hands-on exercises, paricipants review how to manage roles; "
Administration {Ons&te craate branded gatoways lo deliver unique experisnces to different lypes of users; defegato administration of user,
W 5( h seurses, organizations, tabs and modules; and support communifies of inferest and praclice. This workshop may bo
QrKs Op) tallored fo meet the needs of clients with both customized and non-customized Blackbosard Learn implamentations.
The Gontont Management Administration workshop introduces administrators and support persohnel Lo the system
management features of Blackboard Learn™ » Content Managermenl technology. Through a veriety of activilies, ingluding
Cont.er.!t Ma'nagemerlt hands-on exercises, paticipants roview the various display sad configuralion oplions, lechnical sellings, and content $2500 00
Administration (O nsite management lools aceossivle through tha Administrator Pane] of Blackbonrd Leam, Throughout the workshop, participants wil
distuss Use cases and best practices identifisd through working with hundreds of clients who have implemented the Content
WOkahOp) Management technology at thelr institulions. Participanls who allend this workshop will nead full System Adminislrator access
1o thelr Blackboard Leam piatform.
The Conlent Management Essentials workshop intraduces instructors, course designars, and support
Content Managemem personnel to the capabillties of Blackboard Learn™ - Content Management lechnoiogylwhich enable $4500,00
. : effaclive content slorage, management, collaboration, and prasentation, Through & variety of activitles,
Essentials (Onsite B g8, MAnagerm 2 ¢ \
inchuding hands-on sxercises, participants review documant maragement and coliabaration (uploading,
Workshop) tracking, permissions, versicning, passes, and searches), link to content from courses, explore e-Portfolios,
and dapley workflow aclivitles.
The Face-to-Face Training Materials Package provides afl the resourcas you need to quickly and successfully offer a
Face-to-Eace Training comprehensive In-person tralning program that prepares teachers snd staff to design and teach using the Biackboard $6(}{)00{) (for
. Learn™ » Coursa Dalivery* tashnology. These Training Materials address issuas and guestions relevant to the K12 ,
Materials Package: K12 commurity, and Incorporate tarminology, examples, and images. The arg plo fly i ped and use with 1 0,060
cox N carefuly sequenced to bulld on previously leamed skills, promating Instructer confidence. These digital materials pre H
Edition for Course Dehvery also fully customizable (e it e unique heeds of your district(s). tl'alﬂees)
, - . With this ready-to-usa serdes of onllne raining courses, your facuily and slalf will learn the skills necessary (o design
Online Trammg Series and feach onling, a8 they gain valuable experlence as an onling lsamoer. Participants will develop hands-on knowiedge $8(}DOOO

Materials Package for Course
Detivery

of avaltabls ¢ ation, content, and evalualion tools. in addifion, they will be introduced 1o the principles of
sffective course design and the petagogy of ontine learning. These digital malerials are alse fully custarmizable to fit tho
unique needs of your distist{s). This series inchudes seven complele onfine courses covering fhe key aspects of
designing and teaching online using the Blackboard Learn™ - Gourse Delivery technology.

Any cost associated with the bidder's proposal not listed by the bidder will be the bidder's
responsibility. Costs quoted shall be all-inclusive. No separate reimbursement will be made for

fravel or any other expense.

Costs listed on this page are considered optional pricing and will not be considered in the
evaluation of this RFP. : ‘
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Please note: We have provided additional pricing information for our proposed training and services as Attachment 1 to this Cost Proposal,

APPENDIX H-8 — COST PROPOSAL

COMPONENT COST SHEET TECHN!CAL SUPPORT SERVICES

Course development

Provzde cost per hour for course devetopment
provided by vendor course developers

$190 per hour

System Maintenance

Provide cost per hour of technical suppott service
for any maintenance done during reguiar business
hours

included in the
software license fee

System Maintenance

Provide cost per hour of technical support service
for any mainienance done outside regular business
hours

Included in the
software license fee

Custom reporis

Provide cost per hour of technical support service
for creation of custom reports or data exports

$180 per hour

Product
customization

Provide cost per hour of technical support service
for custom programming to WVDE needs {(e.g., daia
integration, Portal appearance changes, etc.)

$190 per hour

HelpDesk for end
users (students,
teachers, course
developers, etc.)

Provide anhual cost for HelpDesk services for end
users (include maximum number of calls allowed
and hours of service)

$46,800 based on
2400 calls annually at
$12.00 per calt

HelpDesk for System | Provide annual cost for HelpDesk services for

Administrators Adminigtrators (include maximum number of calls $C
allowed and hours of service) ‘

Disaster recovery Provide annual cost for disaster recovery service -

within 24 hours of incident

Any cost associated with the bidder's proposal not listed by the bidder will be the bidder's
responsibility. Costs quoted shall be all-inclusive. No separate reimbursement will be made for

ravel or any other expense.

Costs listed on this page are considered optional pricing and will not be considered in the

evaiuation of this RFP.

O A S NS MU A S WA M0

*% Blackboard offers different levels of business continuity services depending on
With datacenters located throughout the world, Blackboard can

client reguirements.
offer services in the event of catastrophic events,

for example.

Please refer to

Attachment 3 of this Cost Proposal for descriptions of these service levels.
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A Cost Proposal for the West Virginia Department of Education from Blackboard Inc.

APPENDIX |

Profile Response Sheet

RFP# EDD314925 Blackboard Inc. — Proprietary and Confidential



APPENDIX |

PROEILE LICENSING PROPOSAL WORKSHEET
Profile Response Sheet

Quantity

ltem

Unit Cost

Total Gost

30,000 licenses

el.earning Platform (LMS)
Licenses per user on annual
basis for unlimited number of
courses including vendor
hosting

$10.34

$310,200.00

30,000 registered
users licenses

Portal Licenses per user on
annual basis for unlimited
number of courses including
vendor hosting

$0.00

$0.00

15,000
parent/guardian
licenses

Portal Licenses per user on
annual basis for unlimited
number of courses including
vendor hosting

$0.00

$0.00

5,000 licenses

ePortfolio Licenses (direct
access to ePortfolio for
creation, maintenance,
presentation features, efc.)

$0.00

$0.00

500 licenses

Learning Object Repository
Licenses (direct access to
the LOR management for
creation, downloading,
metadata fagging features,
gic.)

$0.00

$0.00
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Quantity

ltern

Unit Cost

Total Cost

15,000 users with
100MB of online
storage

el.earning Platform (LMS)
user storage

$26,000.00/TB

$39,000.00

550 users with 5 GB
of online storage

ePortiolio user storage

$25,000/500gb

$25,000.00

30 courses

Course conversions/imports
from current DZL platform,;
includes all course content
and activities (quizzes,
discussion forums, surveys,
gradebooks, etc.) but not
including student data

$500/course

$25,000.00

2 days

Onsite training for 10 system
administrators

Unit price is per day. Custom fraining
rate is higher than the standard
warkshop rate to accommodate for the
additional preparation time for
workshop materials.

| $2,800.00

$5,600.00

2 days

Onsite training for 20
teachers/course developers

Unit price is per day. Custom iraining
raie is higher than the standard
workshop rate to accommodate for the
additional preparation time for
waorkshop materials.

$2,800.00

$5,600.00

2 hours

Oniine webinars for end
users (feachers, course
developers, etc.)

Unit price is per person per hour
for up to 20 participants

$25.00

$1,000.00
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Quantity ftem Unit Cost Total Cost
10 hours Course development
provided by vendor course
developers '
$190.00 $1,900.00
Unit price is per hour.
50 hours Creation of custom reports
or data exports
$190.00 $9,500.00
10 hours Custom programming to
WVDE needs (e.g., data
integration, Portal $190.00 $1.900.00
appearance changes, etc.)
2400 calls on annual | HelpDesk services forend | projectacet Mge
basis users $10.500
Service Desk
infrastructure:
§7,500 $46,800.00
Service Desk Operations:
$28,80C
Annual/Unlimited HelpDesk services for
calls administrators
$0.00 $0.00
Annual/Unlimited Disaster recovery within 24 Bleckbaard ofers diforont
incidents hours of seiviess daperding on ol
datacenters located throughout
incident s | $70,000.00
catasirophic events, for
example. Please refer to
Altachment 3 of this Cost
Proposal for descriptions of
ihese.servics levels
TOTAL
Add armount from Total Cost cells above and enfer sum here: $541,500.00
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A Cost Proposal for the West Virginia Department of Education from Blackboard Inc.

ATTACHMENT 1

Blackboard’s Pricing

RFP# EDD314925 Blackboard Inc. — Proprietary and Confidential
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A Cost Proposal for the West Virginia Department of Education from Blackboard Inc.

ATTACHMENT 2

Blackboard’'s Exceptions and Clarifications

Exceptions and Clarifications for West Virginia Department of Education
Request for Proposal EDD314935 (“RFP")

General Terms & Conditions:

Blackboard’s proposal is conditioned on reaching commercially reasonable terms and
condifions under a resulting contract with the West Virginia Depariment of Education;
and given that the Blackboard software is commercial off the shelf software (“COTS”)
with generally accepted terms and conditions by our client base of over 3,000
customers, Blackboard believes that contract terms that reflect a reasonable allocation
of risk are in the best interest of both parties and that they provide for mutual incentives
fo further this long term engagement’s success, notwithstanding anything to the contrary
contained in this RFP.

Blackboard believes these widely accepted terms and conditions reflect a reasonable
allocation of risk of both parties and absent such language, the terms, including, without
limitation, the economic terms, would be substantially different. To this end, Blackboard
respectfully requests the opportunity to negotiate mutually agreeable ferms and
conditions in accordance with the attached sample License and Services Agreement.

Exhibit 3:

If selected for award, Blackboard respectfully requests the opportunity to negotiate
mutually agreeable terms and conditions in accordance with the attached sample
License and Services Agreement to form the final contract between the parties.

Part 1 General Information, Terms and Conditions

1.8.1 Mandatory Requirements: Blackboard is pleased fo provide this proposal to
the West Virginia Department of Education RFP and such proposal outlines our
response to the requirements within the RFP. If selected for award, Blackboard looks
forward to negofiating mutually agreeable terms and conditions.

1.82 Contract Terms and Conditions: [If selected for award, Blackboard
respectfully requests the opportunity to negotiate mutually agreeable terms and
conditions in accordance with the attached sample License and Services Agreement.

1.14 Price Quotations: Blackboard is pleased to provide the pricing as oullined in this
proposal. If selected for award, Blackboard looks forward to negofiating mutually
agreeable pricing terms.

1.15 Public Record: For purposes of clarification, Blackboard’'s pricing, pricing
methodology, technical specifications, and the Blackboard License and Services
Agreement are confidential and proprietary and are protected under trade secrets,
commercial, and financial information. Blackboard respectfully requests that such
information and ideas not be disclosed unless required by State of West Virginia faw.

RFP# EDD314925 Blackboard Inc. — Proprietary and Confidential



A Cost Proposal for the West Virginia Department of Education from Blackboard Inc.

1.19 General Terms and Conditions (including 1.19.1 through 1.18.16): Blackboard
cannot agree to incorporate the RFP or RFP ferms and conditions into the final
agreement as it may not truly reflect the scope of the relationship, software, or services.
If selected for award, Blackboard respectfully requesis the opportunity to negotiate
mutually agreeable terms and conditions in accordance with the attached sample
License and Services Agreement to form the final contract between the parties.

Appendix G Certificate of Prices and Proposal Certification Cost Proposal:
Blackboard is pleased to provide the pricing as outlined in this proposal. For purposes
of clarification, the pricing herein may not fruly reflect the scope of the relationship,
software, or services and therefore is subject to change upon mutual agreement by the
parties in a final coniract. If selected for award, Blackboard looks forward to negotiating
mutually agreeable terms and conditions.

Purchasing Affidavit: '
Confidentiality: If selected for award, Blackboard looks forward to negotiating mutually

agreeable terms and conditions.

Vendor Preference Certificate:
Blackboard does notf meet the requirements within the Vendor Preference Cerfificate.

RFP# EDD314925 Blackboard Inc. — Propriefary and Confidential
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ATTACHMENT 3

Business Continuity Brief
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Blackboard

Blackboard Managed Hosting"

Service Brief: Business Continuity

What is Business Continuity Service?

Business Continuity service is a proactive risk management service offered by Blackboard
Managed Hosting to ensure that clients” mission-critical Blackboard applications continue to
run with a minimal downtime even if clients’ systems and infrastructure suffer a
catastrophic failure.

Service Description

Blackboard Managed Hosting provides fully redundant and reliable hosting services for
Managed Hosting customers to make sure that our network availability guarantee of 99.7%
is always met and (more important than the metrics) that our customers’ applications are
always up and running. Some implementations of redundancies and backups include four
levels of power backup at our datacenters, multiple Internet connections from diverse
providers, redundant network infrastructure, and three levels of data and content backup.

In addition to these provisions, which are included in the standard Managed Hosting
services for every customer, Blackboard Managed Hosting also offers a Business Continuity
Service in case of a disaster. Specifically, under this service, Blackboard Managed Hosting
will provision standby equipment in a state-of-the-art datacenter that can be turned on
within the guaranteed timeframe once the client’s primary Blackboard application hosting
infrastructure goes down, including Blackboard’s own primary Managed Hosting datacenter.
In other words, whether the dlient is hosting the Blackboard applications locally or with the
Blackboard Managed Hosting, this service ensures that the Blackboard applications will be
up and running within the guaranteed backup recovery times should the customer’s primary
Blackboard application site goes down due to a catastrophic accident or disaster.

Blackboard Managed Hosting will provide different levels of Business Continuity Service with
differentiated guarantees based on Recovery Time Objectives (RTO) and Recovery Point
Objectives (RPO) as shown in the table below:

Mirah Briley Page 1 6/27/2008



Blackboard Managed Hosting™
Business Continuity Service

Blackboard hosted client: | 12hours | 24 hours

FulEy_backe;i up

Locally hosted client:

Level 3 Service 48 hours 86 hours Rebuild
lLevel 2 Service 24 hours 48 hours Fully backed up
Level 1 Service 12 hours 24 hours Fuilly backed up

The Recovery Time Objective (RTO) is the time-measured objective to have the Blackboard
Business Continuity Service operation up and running from the point in time that Blackboard
is made aware of the client’s primary Blackboard applications system failure.

The Recovery Point Objective (RPO) is the objective to minimize the loss of the client’s
database and file storage content by constantly backing up the client’s information no less
than the time guaranteed under each service level.

For locally-hosted clients opting for Level 1 and 2 services, Blackboard will also backup any
Blackboard applications, hardware and software configurations and customizations (e.g.
Building Blocks) in order for the Business Continuity Service units to bring up the operations
as close to the pre-disaster setting as possible.

Locally hosted clients will be responsible for ensuring there are no DNS issues in the event
of a disaster. Since the backup site will have a separate address than the production site,
clients will need to divert users to that new url should a disaster occur.

In order to guarantee success of the Business Continuity, Blackboard will ask clients to
provide a point of contact to work closely with Blackboard Managed Hosting. This will be
critical in getting the backup site prepared as well as in handling disaster scenarios.
Locally-hosted clients will have the means to call or e-mail Managed Hosting to begin
recovery procedures in the event of a disaster. For Blackboard-hosted dients, on the other
hand, the process will occur aufomatically since the Managed Hosting team will be
immediately aware of any failures. The parameters for determining the failover will be
worked out between each client and the Managed Hosting team so as to ensure a smooth
and efficient restoration of services.

Service Features & Benefits
Some of the features and benefits of this service are:

« Recovery Time Objective Guarantee: At each level of the service offering, the
systems and implementation processes are designed in such a way that Blackboard
Managed Hosting will turn up the Business Continuity operation site within the
timeframe objective, should the client’s primary datacenter systems fail.

s Recovery Point Objective Guarantee: Client’'s data and content are backed up in

regular intervals within the Recovery Pont Objective, so that data is never lost
beyond the time interval guaranteed.

Mirah Briley Page 2 B6/27/2008



Blackboard Managed Hostingsm
Business Continuity Service

o  Full Backup of Customization & Configuration: For higher leveis of services,
Blackboard Managed Hosting will also backup all customization and configuration files,
so that the recovery of operations to the pre-existing conditions prior to an event is
as smooth and seamless as possibie,

» Peace of Mind: Blackboard Managed Hosting offers multiple levels of Business
Continuity Service for locally-hosted or Blackboard-hosted clients to meet different
lavels of risk acceptance by clients and to provide a genuine peace of mind.

« Value: Blackboard provides Business Continuity Service at a fraction of cost that clients
would incur if they were to prepare a disaster recovery environment themselves,
providing maximum return for the money invested.

Pricing Reference:

Pricing information is provided upoen request in two components ~ a non-recurring charge
and annually recurring charge.

The Non-Recurring Charge includes the cost of set up, Oracle software, hardware and
development of a Disaster Recovery Plan/Process with the client as part of the initial setup
testing. The Business Continuity Service hardware setup will be designed to support a
client’s current size of users in case the environment is activated in a disaster recovery
situation. Additional charges may be assessed for clients with more complex set of
hardware such as Oracle RAC configuration or exceptional storage and bandwidth needs.

The Annually Recurring Charge includes service fees for continual data backup as
guaranteed under the service level RPO and network infrastructure costs and dedicated
hardware maintenance fees. This charge also includes once-a-year disaster recovery fest
that Blackboard will conduct in coordination with each client.

In cases of a locally hosted client (vs. Blackboard-hosted clients), clients must work with
Managed Hosting to get data backed up within the designated time intervais. The Business
Continuity Service will be activated when the client submits a ticket via a telephone call or
e-mail to the client-dedicated Blackbeard Technical Support Manager to activate the service.

Also for the locally-hosted clients, if and when the Business Continuity Service is activated,
Blackboard Managed Hosting will operate the Business Continuity site as the primary site for
up to 30 days as standard, giving clients 30 days to restore the original primary site to full
operation. If, however, dients exceed 30 days, Blackboard will charge the then-current
monthly Managed Hosting fees to maintain the Business Continuity Site as the primary site
as long as the client requires. This 30-day production time can be adjusted at the time of
purchasing the Business Continuity Service, as required by the client.

In cases of a Blackboard-hosted client, Blackboard will automatically backup all data per the
service level RPO and turn up the Business Continuity Service when Blackboard’s Network
Operations Center deems a network or systems failure that warrants the activation of the
service. The service will remain operational until Blackboard restores the original
server/network to full operation.
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