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March 4, 2010

Shelly Murray

Lottery Commission

312 MacCorkle Avenue, SE
Charleston, WV 25314-1143

Dear Ms. Murray:

On behalf of Harvest Technology Group, it is with great pleasure that I provide the West Virginia Lottery
with the following response to your Request for Proposal for a document imaging and content
management system. Harvest is currently working with a number of State and Provincial Lotteries across
the U.S. and Canada to help them remove paper and improve their processes. Our initial project with the
Georgia Lottery Corporation has allowed them to remove the paper and reduce the amount of time it takes
them to process retail applications by two weeks.

In order to meet all of the requirements in your RFP, we are proposing an industry leading software
product called OnBase. The OnBase Enterprise Content Management solution is a scalable, open
software product with more than 8,200 customers worldwide including the Georgia Lottery. OnBase is a
world class document management tool which will satisfy the West Virginia Lotfery’s current
requirements and allow future expandability throughout any department.

Harvest will utilize our unigue Content360 consulting and implementation approach to work with the
West Virginia Lottery to understand your business requirements, crystallize your solution goals, architect
the best solution, expertly implement this solution, and ensure your users are properly trained and
supported in the coming months and years. This approach will ensure that you have a stable, reliable and
usable system, built upon industry leading software, and based upon your user’s and retailer’s needs.

Once again, thank you for your interest in Harvest Technology Group’s solution. It is our corporate
mission to apply innovation to help our client’s succeed and we take great pride in every assignment.
Please do not hesitate to contact me if any questions arise during the review process. We hope to have the
opportunity to put our lottery experience and technical solutions to work for the West Virginia Lottery.

Best regards,

Harvest Technology Group
Office:  (678) 366-0030 x 2100
Email: JRiordan@HarvestTG.com
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H A RV E S T West Virginia Lottery Purchasing Division

TECHNOLOGY GROUP, INC. Response to RFP # LOT454 March 4, 2010

Preface - Overview

Harvest Note regarding the Technical Proposal

Harvest Technology Group (“Harvest”) has taken great effort to provide a response which is both
complete and clear. The Technical Proposal is therefore broken into the following sections:

1.

Executive Summary — This explains Harvest’s vision for the West Virginia Lottery (*WV
Lottery”) and this project.

Overview of Harvest and Hyland Software — It is important for the WV Lottery to know about the
organizations with whom you will be working with over the coming months and years.

The Georgia Lottery Story — Harvest has recently completed a very similar project with the
Georgia Lottery Corporation (“GLC™). This section will outline the work performed, the
challenges faced, and the results the GLC has experienced.

Sections I-VI — These sections are displayed exactly as specified within the RFP. You will find
that the bullet points listed in Part 4 of the RFP are listed first as these provide a more narrative
summary of the software or company, The information from Part 3 of the RFP is listed next in
the exact numerical order as found in the RFP. This gives more precise responses to the listed
requirements. Harvest has noted “Reguirement Met / Standard Functionality™ where no further
detail was necessary and/or additional information where clarity regarding functionality or
capability was needed. In both the Part 3 and 4 responses, the RFP requirement has been
reproduced in standard font and Harvest’s answers in italic font.

Appendices — The final sections of the Technical Proposal are Appendices for supplemental
information regarding project plans and timelines, implementation methodologies, support
services, and hardware requirements. This information is more detailed and has been placed in
Appendices in order to maintain continuity in the Technical Proposal.

4iPage
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Executive Summary

Harvest, in parinership with Hyland Software, the manufacturer of OnBase, is proud to have the
opportunity to work with the WV Lottery in fulfilling their vision of a Document Imaging and Content
Management solution. The WV Lottery has an excellent reputation for supporting seniors, tourism,
education and Veterans through the traditional lottery games, Racetrack Video Lottery, Limited Video
Lottery and Table Games. It is our desire to help the WV Lottery achieve new levels of process
efficiency by engaging in this project together. In this project we wish to achieve the following
objectives:

o Understand the unique needs of the WV Lottery with their retailer application processes — both
now and in the future

¢ Determine which solution(s) is(are) the best fit based upon our understanding of your immediate
and future needs
Expertly implement those solutions on time and under budget

e Ensure the needs of your users are met and they are comfortable leveraging our solutions to help
improve their day to day productivity and quality of life

¢ Utilize our knowledge and experience to guide and support the WV Lottery in their efficiency
efforts in the coming decades.

The combination of Harvest’s expertise in Document Imaging and Content Management for State and
Provincial Lotteries and Hyland Software’s award winning OnBase software suite produces a truly
complete solution for the WV Lottery’s immediate retail application processing needs as well as your
future enterprise content challenges.

A common saying around the WV Lottery is “When You Play, West Virginia Wins!” Harvest knows
from our previous lottery experience that the addition of the OnBase Document Imaging and Content
Management solution expertly implemented by Harvest, can help West Virginia increase the winnings by:

e Lowering the cost of doing business to increase profits

By reducing the amount of paper and the manual tasks associated with paper based processes, the
WYV Lottery will be able to maintain your current headcount even in the face of expected growth.
This will allow you to maintain your culture and keep overhead lower which will result in more
money being given to West Virginia.

¢ Reducing new employee down time by lowering the training requirements

The OnBase solution has many integration points into your GTECH, Great Plains and other line
of business applications. The integration points allow users direct access to documents without
leaving the applications they work in every day. By not forcing your users to learn another
software interface, they can get up and running very quickly on our solution.

e Improving accuracy and speed in the retail application process

The OnBase integrated workflow solution will make certain that nothing slips through the cracks
in your retail application process. Every step of the process may be monitored for compliance
and production visibility ensuring that the process you define is followed every time. This will
reduce mistakes and fraud and improve the speed at which applications are processed. This will
get new retailers up and selling WV Lottery games faster than ever.

Sii’agé



HARVEST West Virginia Lottery Purchasing Division

TECHNOLOGY GROUIP, [NC. Response to RFP # LOT454 Mareh 4, 2010

In conclusion, Harvest Technology Group is, at its core, a consulting organization. We base our
recommendations of the OnBase solution on the success we have had with lotteries and the WV Lottery’s
objectives, not our own. Based upon the requirements set forth in this RFP and the anticipated future
needs of your organization, we believe that the solution proposed in this response will be the best fit for
the WV Lottery. Our success is determined by your success!

Overview of Harvest Technology Group
www. harvestig.com

HARVEST

TECHNOLOGY GROUP, iNC.

Harvest Technology Group, an industry-leading content management consulting firm based out of
Alpharetta, GA, is proud to offer the very best in information management experience and technology.
We have partnered with leading technology developers including Hyland Software, creators of the
award-winning OnBase Solutions Suite, to provide local and national organizations with specific,
tailored solutions to meet their unique business requirements. What differentiates Harvest Technology
Group is our unique ability to deliver the full spectrum of content management services including
licensing, integration, implementation, training and support. What this means to our customers is that
we are their single point of contact should an issue arise, providing a faster and more accurate response
and, most importantly, peace of mind in the investments you select.

Established in 1999, Harvest Technology Group is celebrating our 11™ anniversary this year, and is a
recognized leader in the document management consulting arena, providing flexible, scalable, enterprise
e-document and business continuity solutions. Harvest enables organizations to reduce costs and extend
investments in technology and manpower by streamlining how information is captured, shared,
customized and delivered.

Our end-to-end content management approach combines an in-depth understanding of front and back-of-
the-house, industry-specific business processes with award-winning imaging, workflow, e-document,
storage and distribution software systems. The result: operational efficiencies are enhanced, compliance
with local and federal guidelines is ensured, and financial waste is dramatically reduced.

Harvest supports over 1800 installations and 50 alliance partners worldwide. Harvest maintains advanced
certifications on all technology partner software including those developed by Hyland Software®,
Bottomline Technologies™ AnyDoc Corporation, and others.

Harvest Technology Group

Corporate Office:

Address: 3510 Old Milton Parkway, Alpharetta, Georgia 30003
Main Phone: 678.366.0030

Main Fax: 678.366.0031

Website: www.harvesttg.com
WV Lottery Contact:

Harvest Contact: John Riordan

Phone: 678.366.0030 x2100
Cell: 678.521.1413

Fax: 678.366.0031

Email: iriordan(@harvesttg.com
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Overview of Hyland Software, Inc. — Developer of OnBase on Base

WWW.()nbase.C{)m ot Hyland Ssfiware solution

Hyland Software, established in 1991, is a software developer dedicated to enabling a broad spectrum of
organizations to become operationally more efficient and effective. For more than a decade, Hyland has
accomplished this by developing and marketing OnBase®, their award-winning enterprise content
management (ECM) software.

The OnBase enterprise content management solution consists of more than 90 modules, and is constantly
expanding. As a customer-driven organization committed to providing premium service and support,
Hyland is dedicated to developing ECM software that is deployable at both the departmental and
enterprise levels. Hyland provides organizations with solutions that help streamline their work processes
and share information among their employees, business partners and customers. Hyland addresses our
customers' needs with products that set the standard for out-of-the-box functionality and people who set
the standard for responsiveness, honesty and integrity.

Headquartered in Cleveland, Ohio, Hyland markets OnBase throughout North America, Latin America,
Europe and Japan through strategic partners such as Harvest Technology Group.

Hyland Software, Inc.

Corporate Office: Sales, Professional Services, Training, Support and Maintenance

Address: 28500 Clemens Road, Westlake, Ohio USA 44145
Main Phone: 440.788.5000

Main Fax: 440.788.5100

European Office:

Berkshire, United Kingdom

T|Page
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TECHNOLOGY GROUP, INC, Response to RFP # LOT454 March 4, 2G10

The Georgia Lottery Story

Harvest is very proud to have the Georgia Lottery Corporation (“GLC”) as a premier client. The
following information is provided as a reference to the WV Lottery to illustrate the history, challenges
and benefits experienced by a similar Lottery who has completed a similar project.

In December of 2007, the GLC issued an RFQ for help automating their Retailer Application Approval
Process (“RAAP”). This process was, at the time, entirely manual and riddled with paper. The process
involved nearly every department within the GLC: sales, legal, Retailer Contract Administration, Keno,
finance, operations, and credit. The process also involved numerous organizations outside of the GL.C:
Georgia Department of Revenue, Georgia Bureau of Investigation, Georgia Secretary of State, and
GTECH.

The GLC has over 270 employees, over 8,000 retailers, processes approximately 50 new applications
every week, and recertifies retailers about every two years. The initial project goal was to gain visibility
and accountability in the RAAP. The GLC needed to know where every retail application was in the
approval process at any time and needed to be able to respond to requests in a more timely fashion.

The GLC’s other requirements included:
s Records Management capability
Expandability into departments beyond Retailer Contracts
Full Microsoft and existing SAN support
Thin Client access and Citrix support
Integration into existing applications such as GTECH ES, MS Sharepoint, and MS Dynamics
GP
Secure documents access — much of the data in the Retail Application is extremely sensitive
Audit ready solution with easy to access process reports
¢ Very strong and easy to use workflow development

¢ & & »

In March of 2008, after a rigorous review and approval process, the GLC selected Harvest Technology
Group and OnBase to solve their document and content management challenges.

The Work Performed

Harvest began the Content360 Implementation Methodology (see Appendix B) with the GCL in early
summer of 2008. During the summer and fall of 2008 a rigorous evaluation and discovery process took
place to define the RAAP. Once the process was defined and agreed upon, the implementation began.
The initial implementation was just for the RAAP and was completed over the first half of 2009. In June
of 2009, roughly 12 months after the process was started, the GLC went live with the OnBase solution.
The go-live was very smooth due to intense user training, documentation, and the GLC’s willingness to
have everyone on board from the very beginning of the process.

The Challenges

Like all projects of this size, there were many challenges to a successful go-live. The largest challenge
was the volume of discovery needed to completely understand the RAAP. The GLC included a number
of flow charts in their RFQ with similar detail as the flow charts included in the WV Lottery RFP. When
the discovery phase was complete, the final flow charts, with all process steps identified, were easily 10 to
15 times the size of the initial flow charts. As previously stated, the RAAP impacts almost every
department within the Lottery.

§|Page
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TECHNOLOGY GROUP, INC. Response to RFP # LOT454 March 4, 2010

The Results

The GLC was looking to improve visibility and accountability in the RAAP. By eliminating paper and
manual steps in the process that benefit was achieved as well as the following additional benefits — some
expected, some not expected:

Efficiency

The GLC eliminated two weeks from the RAAP. This allows new retailers to get approved more
rapidly and selling lottery tickets sooner.

There is no more paper sent from local offices to the main office. E-forms and scanned
documents now guide the entire process.

Departments can now work on their parts of the Retail Application simultaneously. The GBI can
run background checks concurrently with the credit department, EFT approval and Secretary of
State approval. This dramatically increased the speed of the approval (or denial).

Since every user with approved access can view the status of applications, there is no back and
forth communication between departments asking for status updates or additional information. E-
forms are now the preferred method of communicating.

Accountability

Activities and performance are now easily tracked for every department in the RAAP. The GLC
can see how long it takes for each application or an average for all applications to move from
step-to-step in the process.

The OnBase system records a history of every step and action taken during the process.

Managers have control over the process from every step. Now that the GLC is not using paper
and folders to move applications, Managers can perform every step in the process from their
desks. This works very well for problem applications or if an application needs “fast-track”
approval.

Consistency

*®

The RAAP is followed every single time. There are no longer one-offs in the process because
applications are routed and approved based upon the GLC business rules.

Nothing is forgotten or misplaced. The OnBase workflow engine keeps track of all applications
from arrival until ultimate approval or denial. At each step there are timers, notifications and
escalations based upon the timeliness of the action required.

Users can not progress or approve an application unless are process steps are completed and the
required documents are present. For example — a GLC sales rep cannot forward an incomplete
application for approval until all necessary documents are present.

Automation

The OnBase system automatically generates all approval, denial or more information request
letters for the GLC. This removes a very manual “cut and paste” process for the GLC users.
Application fee refund check requests are automatically sent to finance for unapproved
applications.

Tasks for out-of-office employees are automatically assigned to appropriate back-ups.

New applications are routed to the next available Retail Application Coordinator by the OnBase
system

Next Steps

Harvest is currently working with the GLC to automate the vendor set-up process. This process schedules
and manages all materials and hardware coordination with GTECH and should be live by summer 2010.
Harvest will then move to automate the prize validation and finance departments of the GLC.
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Section | - General requirements for content management
and reports management system features, and references

Describe the application creation process. Describe all options within the process.

Applications will be created using any commercial HTML form or Adobe form builder. This
includes the option to use MS Infopath (the GLC's choice). This extremely flexible approach allows
OnBase clients to work in a familiar environment for form development. Additional discovery
regarding the best method for application creation will supply the recommendation.

The resulting E-Forms (as they are known in OnBase) can be displayed, completed and entered into
OnBase via internal clients or externally via the OnBase Web Server.

E-Forms can perform database look-ups to complete forms with information found in an external
source after an initial piece of data is entered (such as retailer address afier ID is entered).
Information entered into E-Forms can also update OnBase index values and other databases.

The most common use for E-Forms is to launch OnBase workflows (see Section IIT). In OnBase, E-
Forms are considered just another document type. The data entered into the E-Form can be used
as index data.

Describe the retention management capabilities of the proposed solution.

The Records Management module comtrols and tracks records through their life cycle, from
creation to destruction. Customizable retention plans can be created to control and track this life
cycle. The module manages individual documents as well as folders containing a collection of
related records that are maintained as a group.

Records Management establishes a structured compliance policy that assists in meeting legol
requivements and provides a consistent process for deleting documents, resulting in reduced space,
time and costs, and reduces exposure to legal action based on redundant content.

A Records Management retention plan is made up of a set of rules that govern how an organization

will stove, retrieve, disseminate, protect and destroy a record. Retention plans ave devised for both
individual documents as well as managed folders.

10/Page
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TECHNOLOGY GROUT, INC. Response to RFF # LOT454 March 4, 2010
Describe the security capabilities and functionality in the proposed system.

OnBase provides a point and click interface for the system administrator to define the security
requivements of the system. The default pessimistic security model means that users of the system
will only be given access to information explicitly allowed by the system administrator.

OnBase leverages the security of world class databases such as Oracle, Sybase SQL Anywhere and
Microsoft SOL server for storage of configuration and document meta-data information. Document
file security can be configured in a number of different ways using a variety of hardware and
software mechanisms.

The most basic OnBase solutions leverage Windows based servers and UNC path access leveraging
Active Directory and NT Authentication for access. More advanced OnBase solutions that require
an alternate level of security can use the OnBase DDS module to allow the use of standard TCP/IP
ports for file server access. This allows documents to be stored in servers that sit behind or between
firewalls. DDS also allows for Linux servers to be used for document file storage.

OnBase is also compatible with EMC Centera software/hardware solutions for document file
storage which offer a very high level of security for document storage.

Describe the annotation and mark-up features in the proposed solution.

OnBase uses annotations to bring attention to a porticular portion of a displayed document.
Annotations have an associated message box and are represented on the displayed document by a
user-selected icon. They have an additional graphic component that allows the user to physically
mark any portion of the displayed document. The annotation can be removable or permanent, as in
the case of redactions. Redaction annotations and bitmaps can be used to produce an entirely new
image document in which the annotations or bitmap images are permanently dffixed to the
document.

OnBase markup capabilities include customizable notes, annotations, highlights, stamps, overlap
text, arrows, shapes and redactions. Users can even develop their own note and stamp types and
import them for use in the system. Given sufficient privileges, users can have create, view, modify
and delete annotations. All note content is searchable ond printable. The following types of
annotations can be created:

o drrow - Typically used to point to a specific item.

o Ellipse - Typically used to circle an area of interest,

o Overlapped Text - Used when user-defined text needs to be readily displayed over the
document.

e Highlight - Places a transparent color over the area of interest, similar to a highlight marker.

e OnBase also provides certificate-based digital signature capabilities.

List all possible print streams that can be managed by the proposed system.
The OnBase COLD module provides a method of electronically storing any document natively

created from ASCII, PCL, DJDE, AFP files. OnBase has processed print stream from the following
print systems, exstream, DocuCorp, Document Sciences, Esker, and Optio.

ﬂ]Page
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e Describe any additional standard image manipulation features.

The Image Markup toolbar provides a variety of methods for applying permanent comments 1o an
image document, including rectangles, ellipses, lines, arrow, checkmarks, and text.

See annotation and mark-up response above.

3.1.1

3.1.11.

3.1.1.2,

3.1.1.3.

3.1.14.

Content Management System Software

System must be a COTS-based, non-proprietary Windows-based object management
software with an open architecture platform, — Requirement Met / Standard
Functionality.

System must support 200 users, 75 users concurrently. This will be a combination of
client workstations and browser clients retrieve in an intranet or the internet. System
must be scalable to increase concurrency if required. - Requirement Met / Standard
Functionality.

System should have a single interface for document creation, retrieval, display, print,
email, fax, routing, image enhancement, and indexing. - Requirement Met / Standard
Functionality.

System must provide for the electronic storage, retrieval, processing, and routing of
information (objects) such as:

3.1.14.1. Images (black & white, grayscale, and color) - Requirement Met / Standard

Functionality

3.1.1.4.2.  Computer output reports data - Requirement Met / Standard F unctionality

3.1.1.43.  Foreign files must be able to remain in native format - Requirement Met /

3.1.L.5.

3.1.16.

Standard Functionality

System must be Microsoft Windows Server 2003 and higher compliant and certified
and compliant with XP and higher desktop operation systems. - Requirement Met /
Standard Functionality

System should support the following standard image manipulation. Verify support for
these features and describe any additional features. 4l below requirements met with
standard functionality — see notes for 3.1.1.6.4

3.1.1.6.1.  Zooming In & Out

3.1.1.0.2. Redaction and redaction security

3.1.1.6.3.  Cut & Paste

3.1.1.6.4.  Printing only specific areas of a document — Users can print any document,

group of documents, pages within a document or selection within a document.
You may also elected to print a document with our without redactions and notes.

3.1.1.6.5. Sticky views

3.1.1.6.6.  Magnifying areas of a document
3.1.1.6.7.  Rotate & Pan

3.1.1.68 Inverting of document pages
3.1.1.6.9 Rubber stamp with security
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TECHNOLOGY GROUR INC. Response to RFP # LOT454 March 4, 2010

3.
3.
3.
3.

I
I
1

.1.6.10.  Document Check-in / Check-out

.1.6.11.  Cascade and tiling

.1.6.12.  Automatic scaling of images (heights, width, Fit-to-Window, or User-defined)
1.1.6.13.  Display Black & White in Grayscale

3.1.1.6.14.  Specify display fonts and print fonts

3.1.1.7.

3.1.1.8.

3.1.1.9.

3.1.1.10.

3LLTL

3.1.112.

30113,

3.1.1.14.

3.1.1.15.

System should support Microsoft .NET platform. - Requirement Met / Standard
Functionality

System should offer an API for automation and advanced customization capabilities if
desired by the Lottery at a future time. Please confirm availability of an APL —
Requirement Met / Standard Functionality - OnBase offers a number of API solutions
as well as numerous additional methods of integration.

System should be capable of enable an existing application adding value to any
existing application by attaching objects to application screens or fields. System
should have the ability to “image enable” host applications through internal scripting,
ActiveX, VB scripting or a SOAP/XML interface. — Requirement Met / Standard
Functionality - OnBase offers the Application Enabler module which allows client
side line of business integration in a few easy steps. This module goes far beyond
simple “screen-scrape” functionality which can be problematic on different size
displays. Application Enabler allows you to launch workflows, index documents,
vetrieve documents and perform ad-hoc look-ups from virtually any application be it
HTML, Java, Windows, or Text Based (Green Screen). Harvest has successfully
integrated Application Enabler with at the GLC with GTECH's ES Product and MS
Dynamics GP.

System must support central configuration for all applications and/or modules and
provide for remote administration by the system administrator. - Requirement Met /
Standard Functionality

System must support monitoring of processes and applications with automatic
notification of problems or issues via email and the application. - Requirement Met /
Standard Functionality

Deleted

Objects must be capable of being stored, retrieved, mailed, routed, exported, printed,
and faxed over and Windows-based supported network. - Requirement Met / Standard
Functionality — Per Questions — OnBase is able to integrate with any faxing solution
which can provide a file in a directory. Harvest has successfully integrated OnBase
with RightFax, VSI Fax, Optio Fax, BisCom and a few others.

System must support OLE-DB and ODBC-compliant database connections to support
databases such as Microsoft SQL, Oracle and IBM DB2. Microsoft SQL server will
be the database used for this system at this time. — Requirement Met / Standard
Functionality - OnBase supports these database types as well as many others. The
OnBase database prefers SOL or Oracle.

Content management solution must integrate into the instance of Microsoft SQL
Server currently in use at the Lotiery. - Requirement Met / Standard Functionality
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3.1.1.16.

3.1.L17.

3.1.1.18.

3.1.119.

3.1.1.20.

3.1.1.21.

System must be ODMA compliant in order to support the creation of documents and
indexes direct from ODMA applications such as MS Word, PowerPoint, Excel, Word
Perfect, etc. - Requirement Met / Standard Functionality

System must support record retention options for support of organizations record
retention policies and standards. - Requirement Met / Standard Functionality

System should have the ability to configure retention policies using a structure that is
compatible with the EMC Centera document retention interface. — The OnBase to
Centera integration stores the unique Centera file id in the OnBase system. If
retention is handled by Centera, then OnBase takes a hands-off approach to the files
and the system administrator needs only to build a process in the OnBase system that
will purge the keyword information. If OnBase is to handle the deletion of the files
alone, or the files and the keyword values, then a retention policy is created in
OnBase and that process will perform the deletion of the file. Deleting documents or
documents and keywords is configurable based on a customer's needs. The file area
is over written so the file cannot be retrieved. As the storage space is managed by the
storage device, once a file is deleted by the storage management software il can
reallocate based on its internal capabilities.

System must be able to write date to multiple storage devices at the same time, during
capture for data protection and disaster recovery. - Requirement Met / Stondard
Functiondlity - The OnBase file server solution houses all stored confent including
scanned images and electronically imported documents. OnBase content storage
addresses high availability and redundancy with its native functionality to support
multiple “copies” of OnBase disk groups (physical storage locations for documents
and content). As documents are committed fo the OnBase repository, a second (or
third) copy of all content can be wrilten to alternative network location(s). In the
event that the primary copy, “copy 1” of the OnBase disk groups becomes
unavailable, end user retrievals will be facilitated by other copies of the OnBase disk
groups in a manner transparent lo end users that there has been a malfunction of
“copy 1. Additionally, OnBase can be quickly modified to designate other copies as
the primary copy for more severe issues with the primary hardware. This
modification is critical to support the scanning and import methods.

System must be able to store images and index data to EMC Symmetrix DMX which
is replicated to the Lottery hot-site in White Hall, WV. - Requirement Met / Standard
Functionality - Documents that have been imported into the OnBase system can be
stored to any storage media (RAID, NAS, SAN, CD, DVD, optical, tape, etc.). The
only requirement is that an OnBase client must be able 1o locate the storage media by
a UNC path, drive letter, or FTP location. OnBase is also integrated with EMC
Centera CAS and IBM Tivoli devices. OnBase also offers the option to use the
Distributed Disk Services module which allows the administrator to use TCP/IP as a
method for accessing the data that can be optionally encrypted. DDS can be used
where a UNC path is not the best option

System must be able to archive to EMC Centera which is replicated to a hot-site in
West Virginia. - Requirement Met / Standard Functionality
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3.1.1.22.

3.1.1.23.

3.1.1.24.

3.1.1.25.

3.1.1.26.

3.1.1.27.

3.1.1.28.

3.1.1.29.

3.1.1.30.

3.L13L

3.1.1.32.

The document imaging solution must integrate with the existing Lottery network
infrastructure. The vendor supplied solution must utilize the existing EMC SAN
solution and replication technologies supplying document imaging configuration that
meets or exceeds the current Lottery business continuance standard for disaster
recovery using Symmetrix Remote Data Facility Asynchronous (SRDFA). All images
and data will be replicated to a hot-site in West Virginia. - Requirement Met /
Standard Functionality - OnBase runs independently of the storage system that the
customer chooses. OnBase stores all content in UNC-, drive letter-, or FTP-accessible
storage locations that can reside on internal server storage, direct attached storage,
NAS or SAN devices, and advanced hardware solutions including EMC Centera.
OnBase content storage can be designed in a redundant fashion through the use of its
native capability to support and manage multiple copies of all content. Alternatively,
clients can leverage other file serving strategies such as SAN mirroving or Microsoft
Distributed File System solutions.

Deleted

Bidder must identify and provide the specifications for the server required for optimal
performance of the proposed solutions. — Harvest has provided generic hardware
specifications as part of this response see Appendix D. We will offer specific
hardware recommendations upon completion of our discovery process.

System security will be managed by the system administrator(s) at the WV Lottery.
At a minimum, access to applications/record sets, access to documents, and tasks
performed in the system must be controlled by user name and password. -
Requirement Met / Stomdard Functionality

System must be able to store a document, retrieve, display, print, email, fax, route, and
index from a PC client or Web based browser, without any loss in functionality. -
Requirement Met / Standard Functionality

System must have a Windows look and feel and be compliant with Windows
protocols such as print, fax, export, and email. - Requirement Met / Standard
Functionality

System should support thumbnail viewing of the image. - Requirement Met / Standard
Functionality

System must support annotation and markup of documents (i.e. highlighting, sticky
notes, text messages, redlining, etc.). - Requirement Met / Standard Functionality

Systemn must support redaction of sensitive or confidential areas of documents. -
Requirement Met / Standard Functionality

System must support revisions control of documents and pages. - Requirement Met /
Standard Functionality

System must support replacement of documents and pages. - Requirement Met /
Standard Functionality
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3.1.1.33.

3.1.1.34.

3.1.1.35.

3.1.1.36.

3.1.1.37.

3.1.1.38.

3.1.1.39.

3.1.1.40.

3.1.14L

3.1.1.42.

3.1.1.43.

System must support viewing PDF files without launching the Adobe viewer, but
retain all PDF viewing capabilities. ~ PDF documents are opened within the OnBase
viewer with embedded Adobe functionality. A separate Adobe viewer window is not
opened, but Adobe needs to be installed on the client machine to provide this
Sfunctionality.

System should support viewing of documents in native format (CAD, JPEG, PDF,
etc.) — Requirement Met / Standard Functionality - All documents in OnBase are
stored in their native format and are viewed using their native browser.

System must provide the ability to manage multiple file types in a single document,
i.e. append a JPEG file to a TIF file. — Requirement Met / Standard Functionality -
OnBase has numerous modules and methods to accomplish this requirement.
Detailed discovery would determine the best method.

System must support the ability to search and sort on any combination of index fields.
~ Requirement Met / Standard Functionality - OnBase allows you to search on any
variety of multiple index fields and even multiple fields of the same index type (ie.
retail applications which start with 3 or 4 as the retailer ID).

System must support wild card, Boolean, ranges, greater than, less than, equal to,
greater than or equal to, and less than or equal to search expressions. - Requirement
Met / Standard Functionality

System must be able to display multiple images from one result set. - Requirement
Met / Standard Functionality

System should be able to manipulate search result sets including sorting, printing,
export, email, and realign/saving of column positions. - Requirement Met / Standard
Functionality

System should have the ability to save a query for future use. Saved queries should be
able to be made public. - Requirement Met / Standard Functionality

System must provide the ability to search across multiple applications for a common
index value, and must be able to display image content from these applications. ~
Harvest assumes “applications” in this requirement means “retail application
documents” and not software applications. If this is the case, this requirement is met.
If WV Lottery would like to search across multiple software applications, we can
accomplish this with Application Enabler or an API but more detailed discovery
would be required.

System must allow for unlimited number of imaging applications with the ability to
secure any and all applications form user access. - Requirement Met / Standard
Functionality

System must allow for building of document applications without programming or
database development. - OnBase is a mature solution which provides over 200 rules
and actions that can be leveraged to build robust solutions without the use of custom
programming. - Requirement Met / Standard Functionality
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3.1.1.44. System should provide the ability to specify index fields as required, read only,
leading zeros, part of a unique key, etc. - Requirement Met / Standard Functionality

3.1.1.45. System should provide validation masks to index fields fo ensure proper input (AA-
NNN-NNN-AAAA). The attributes of the index fields should be user definable,
including, but not limited to: field name, length, and field data type. - Regquirement
Met / Standard Functionality

3.1.1.46. Intentionally left blank.

3.1.1.47. Computer Generated Reports - The OnBase COLD module provides a method of
electronically storing any document natively created from ASCH, PCL, DJDE, AFP
files. OnBase has processed print stream from the following print systems, exstream,
DocuCorp, Document Sciences, Esker, and Optio. In addition the ability lo ingest
PDF documents and index them is provided with the PDF Input Filter module.

3.1.1.47.1.

3.1.1.47.2.

3.1.1.47.3.

3.1.1.474.

3.1.1.47.5.

3.1.1.47.6.

The reports are generated on systems owned by contractors of the WV Lottery
and there is a possibility that the contractor could change upon renewal of the
contract, For this reason the report management software must have the ability
to process advanced print steams. At present the system must be able to process
ASCII and PDF print streams. - Requirement Met / Standard Functionality

Deleted

The system must automatically detect that a report has been generated and is
ready to be processed. — OnBase can periodically monitor a directory and,
based upon a file name, size or type can retrieve and automatically process a
report. In addition, user may directly add reports to OnBase for processing,

The system must automatically extract data from the report, which will be used
to index and retrieve the report. — See 3.1.1.47

System should offer compression of report prior to storage. - OnBase COLD
module automatically identifies, compresses, stores, and indexes reporis and
statements that are normally owtput from computer systems as printed, COM, or
text files. COLD, sometimes referred to as Enferprise Report Management
(ERM), results in faster storage and retrieval of information with a significant
cost savings over paper and micrographic equipment and supplies

System should offer a data mining tool to extract data from multiple reports and
create custom reports as required. — The OnBase Report Mining module allows
users to automatically aggregate data from within one or many documents
stored in OnBase into a single Excel spreadsheet. This allows complete
Slexibility and ownership of the report data.
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Section Il — Capture and Electronic Forms Section

Describe all features of the proposed capture solution.

OnBase supports batch, ad hoc, remote and online capture. Hyland Software offers a Production
Document Imaging module and third party capture solutions that enable users io ingest batch
images. Batch capture may also be performed using the Document Import Processor (DIP) module
in instances where the documents may already have associated keyword or metadata values.

Remote batch capture is achieved the Disconnected Scanning module which enables users o scan
and index documents in a disconnected environment then upload the data to OnBase at a scheduled
time. Other remote options include the ability to scan documents at a remote location then FIP
these data to a local server where it would be swept or scanned from disk into the system and
subsequently indexed. Online or ad hoc capture may be achieved vig both the client and web
OnBase client interfaces. Users may drag-and-drop or import files into OnBase. In the web client,
users may scan in a single document at a time via an ad hoc process. Each image captured receives
a unigue ID and the date and time captured is stored.

The OnBase Directory Import Processor is a stand-alone application that allows you to import and
programmatically index documents from a local or network divectory structure into OnBase.
Directory Import Processor uses an XML configuration file to determine the Document Types,
Keyword Types, and Keyword values from information contained within folder or file names.

The OnBase solution has advanced capture fechnology inherent in the system, but can also
integrate with any capture technology on the market. Harvest is proud to represent the AnyDoc
capture product suite, but does not see a Mandatory Requirement for this solution. It has been
listed as an Optional Software solution in the Cost Proposal.

Describe the image enhancement capability of the proposed capture system.

OnBase supports Kofax, ISIS and TWAIN-compliant scanning devices. Contrast and other
advanced image enhancement functionality are built into the scanning drivers and interfaces
leveraged during the scan process.

Image vepair allows for: border removal, deshade, deskew, despeckle, edge enhancement, streak
removal, line removal, automatic endorsing/annotation, scan from disk, VRS (Virtual ReScan)
support, and rotation. Additionally, Individual documents can be viewed as thumbnail poges
allowing the user to re-order pages, select multiple pages for rotation or deletion as allowed by
user rights allow. Multiple pages can also be selected 1o create a new document or 1o be added to
an existing document. All document modification is maintained in the history of each document.

Again, AnyDoc would be an optional solution here based upon our final discovery.
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o Describe the method of signing electronic forms and the digital certificate solution.

OnBase Digital Signatures allows users to digitally sign OnBase documents and E-forms to ensure
their authenticity and integrity. Digital signatures use cryptographic procedures to determine
whether a document has changed in any way since the signature was applied, making certain the
document remains secure and unaltered. Through its tight integration with OnBase Workflow, Digital
Signatures can be applied as an additional validation measure during any approval process.

1. When a user initiates the signing process on a document, the document is retrieved from OnBase
and the user is prompted for their password. 2. When the password is entered, a unique value is
composed from a combination of the document and the Digital Certificate on the user’s machine. 3.
The unique value is then saved to the OnBase Database with a direct link to the document stored in
the OnBase Disk Group.

3.1.2.

3.1.2.1.

3.1.2.2.

3.1.2.3.

3.1.2.4.

3125,

3.1.2.6.

3.1.2.7.

Document Capture and Electronic Forms Capture

System must offer support for batch scanning, allowing a user to scan an entire batch
of pages to be indexed at a later time. - Requirement Met / Standard Functionality

Batch scanning must provide support for OCR and Bar Code Recognition. It must be
possible to index scanned batches at any scanning workstation. - Requirement Met /
Standard Functionality

System must offer image enhancement utilities for both bi-tonal and color images. -
Requirement Met / Standard Functionality

System must have the ability to capture documents from any of the scanning-enabled
digital copiers and stored them to the imaging system. At present all digital copiers
are Konica Minolta. This could change in the future. - Requirement Met / Standard
Functionality — OnBase allows document capture from any device using our sweep
technology. Users can scan from their deskiop, MFP, or digital device and index
directly from their desk.

Capture solution should offer image enhancement. Bi-tonal image enhancement
should allow the user to de-skew, align margins, remove lines and specks, and convert
inverse text to black on white. Color enhancement should allow the user to change
intensity, contract, and sharpness of color images. — Standard Functionality —
Requirement Met with Scanner Software or Optional AnyDoc Capture Solution.

Successful vendor will provide scanning hardware. A minimum of 2 production level
scanners, 4 departmental scanners and 4 low-volume desktop scanners will be
instalied. Vendor must provide workstation specifications for all scanners. —See
Appendix D for hardware recommendations. Harvest has included recommended
scanner models in the Cost Proposal.

Capture solution should support document input devices (scanners, digital cameras,

multi-function printers/copiers) that are TWAIN, ISIS, or KOFAX compliant from the
Desktop or Web client. - Requirement Met / Standard Functionality
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3.1.2.8.

3.1.2.9.

3.1.2.10.

31211

3.1.2.12.

3.1.2.13.

3.1.2.14.

3.1.2.15.

System should allow scanning directly into the imaging/content management system
from desktop scanners and from the digital copiers. The Lottery has various models
of the Konica Minolta BizHub which may change in the future. - Requirement Met /
Standard Functionolity see 3.1.2.4

System should be able to capture local at a remote location and move on-line at a later
time if network bandwidth is not available. - Requirement Met / Standard
Functionality — This requirement is handled through the OnBase Web Scanning
Module. Capture and Indexing or just Capture can be done anywhere and uploaded
automatically via a schedule.

System should allow for the import of images into a batch queue for indexing or direct
import of images and associated indexes into the application. - Requirement Met /
Standard Functionality

Capture solution must provide database lookup functionality so that a primary key
field can be entered manually, by barcode, or OCR and other related fields will be
completed automatically using information in a SQL Server 2005 database provided
by the Lottery. - Requirement Met / Standard Functionality — Harvest has deployed
this solution for the GLC. Each night a batch process from GTECH ES runs which
supplies OnBase with all index values for vetailers. OnBase then completes the
indexing of all applications which have primary key information entered, but are
missing certain index values (address, etc.). GTECH does not allow, at this time,
direct access into their database. Harvest has entered a request to GTECH to allow
this functionality, but as of now have received no time schedule from GTECH when it
will be complete.

All communication between an electronic form and server must be encrypted. - This is
a function of the network security and the encryption level (i.e. SSL). OnBase fully
supports encryption because OnBase runs independently of any encryption protocols.

Data that is entered on the e-from will automatically update the respective Microsoft
SQL database. - Requirement Met / Standard Functionality — E-forms will be built to
update the database.

System must provide database look-up capability to allow form field completion upon
the entry of unique identifiers. - Requirement Met / Standard Functionality — E-forms
will be built to retrieve information from the database.

Proposed e-form solution should include an easy-to-use form design tool that can be
used to create a form from scratch or import a scanned paper form or PDF form.
Form design tool must support the following design functions: - Forms can take on
any design the end user chooses in order to fit their specific environment by creating
the E-Forms in any HTML editor. The form itself may even provide additional
instructions on how to accurately complete the form. One of the greatest benefits of
OnBase E-Forms is that items within the form (butions, menu lists, etc.) can utilize
OnBase features, This applies to all sub items in this section. Please see additional
notes for 3.1.2.15.1 and 3.1.2.15.3.

3.1.2.15.1.  Graphics
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3.1.2.15.2. Digital Certification - Electronic Forms can be digitally signed using the

OnBase’s Digital Signature module. Once signed, an Electronic Form is locked
down by the system

3.1.2.15.3. Minimum 128-bit native encryption and support 256-bit encryption — See

3.1.212

3.1.2.15.4. Local field-level pop-up style help

3.1.2.15.5. Attachment handling

3.1.2.15.6. Built-in local logic, calculations, validation, conditions
3.1.2.15.7.  Wizard driven help files that travel with the form

3.12.16.

3.1.2.17.

3.1.2.18.

3.1.2.19.

Electronic forms should be available to an unlimited number of users, preferably with
no per-user charge. - Requirement Met / Standard Functionality - E-forms are
available to an unlimited number of users as long as those individuals have access
rights to utilize them. There is no per-usage charge.

Users should be able to view, print, and save their electronic forms locally. -
Requirement Met / Standard Functionality

Upon submission of an electronic form, it should be automatically indexed and stored
to the contract management repository and initiate a business process workflow, -
Requirement Met / Standard Functionality

Vendor should provide a secure network configuration for proposed e-forms solutions

to include diagrams and necessary ports and protocols to communicate securely with
the WV Lottery LAN — See below for a current architecture illustration.
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Section Il — Workflow Solution Section

s Describe the steps required to create a rule-based and an ad-hoc workflow.

OnBase Workflow is a rules-based electronic document routing system that enables users 10 process
work more efficiently, faster, and more accurately than with traditional paper processing. OnBase
Workflow is beneficial whenever successive points of input or action are vequired in order 1o
complete a task, process, or procedure.

With OnBase Workflow, users or integrators define and configure document stales, rules, actions,
and life cycles with a comfortable Windows™ interface. Upon configuration, Workflow instantly
routes documents through the business process as each increment of user or system work is
completed within a work queue. OnBase Workflow also supports advanced features like alternate
routing logic, automatic criteria calculation, rendezvous, simultaneous notification, load balancing,
reporting, ad-hoc workflow, Visual Basic scripting, and API functionality for integration with core
legacy or ERP/CRM systems. When integrated with OnBase Web Server, the benefits of OnBase
Workflow can be made available via the Internet to users throughout your company, regardless of
their location.

Workflow, which is entirely point-and-click configurable, has been designed to allow for quick
implementation. Much, if not all, of the programming that is required by traditional workflow
systems has been eliminated. Workflow Configuration provides users with over 200 pre-defined
rules and actions that allow organizations to quickly and effectively develop and deploy workflow
processes across their entire enterprise.

3.1.3. Integrated Workflow

3.1.3.1. System must have an integrated workflow that has the ability to provide rules-based
and ad-hoc document routing. - Requirement Met / Standard Functionality

3.1.3.2. System must support 75 workflow participants - Requirement Met / Stondard
Functionality
3.1.33. System must include an application development tool that an administrator can use to

design and develop business process maps, database definitions, business rules, and
business process roles. - Requirement Met / Standard Functionality — The OnBase
workflow engine allows users to build a workflow visually and then add any number
of rules, tasks, timers, notifications and automation to the process.

3.1.34. System must have the ability to create, modify, and maintain electronic workflow
templates. - Requirement Met / Standard Functionality

3.1.35. Systems must have the ability to add, delete, or modify an object or document in a
workflow task based on the users’ security rights. - Requirement Met / Standard
Functionality

3.1.386. It must be possible to place a job on hold and indicate the reason and duration of the

hold. Other users must be able to see the cause and status of the hold. - Requirement
Met / Standard Functionality — The GLC uses the hold status when they are wailing
for additional input from an applicant or information from outside the GLC (such as
Secretary of State approval).
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Section IV — Vendor Qualifications Section

Describe at least three implementations of the proposed system with a brief synopsis of system
components and the year of completion. Project should be comparable in scale to the system
proposed.

OnBase Software Solutions Contracts delivered by Harvest Technology Group.

Harvest Technology Group has provided five references for Past Performance that will demonstrate
and verify Harvest Technology Group’s expertise and proven results in implementing OnBase
solutions in large organizations comparable in size and complexity with the WV Lottery.

Reference 1- Cobb County, GA

Ed Biggs, Manager Phone: (770) 528-8688 Email: ebiggs@cobbeounty.org
100 Cherokee Street, Marietta, GA 30090

Initial Completion Date — Summer 2007

Contract Duration — Initially 9 months with additional 8 months

Cobb County is home to over 670,000 residents making it one of the largest counties in the
southeast. They implemented OnBase to replace muitiple disparate Document Management
Systems throughout the county agencies. Cobb is using OnBase for many purposes including case
management, legal, court systems, financial, and other document management applications. The
implementation included migrating documents from existing systems and standardizing on an
enterprise wide Document Imaging and Content Management Solution with OnBase.
Implementation was approximately 18 months and is ongoing as additional departments are adding
the functionality.

Reference 2 — Georgia Lottery Corporation

Michael Parham, Manager, Gaming Phone: (404) 215-5071  Email: mparham@galotiery.org
250 Williams Street, Atlanta, GA 30303

Initial Contract Completion Date - June 2009 — additional projects ongoing

Contract Duration — Initially 6 months with an additional 4 months

The Georgia Lottery Corporation is one of the largest lotteries in North America with over $2
billion given back to education. They implemented OnBase to help automate their retailer
application process. This process is very complex and involves almost every department in the
GILC. The implementation, discovery and training for phase 1 wrapped up in June of 2009, making
the Lottery one of our newest satisfied clients.

For more information regarding the GLC, see “The Georgia Lottery Story” in the Preface Section of
the Technical Proposal.
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Reference 3 - Chase Staffing

Catherine Stuff, COO Phone: 404 250-0919 Email: cstuffichasestaffing.com
750 Hammond Dr. Bldg 9 Atlanta, GA 30328

Initial Contract Completion Date — March 2007

Contract Duration — Initially 8 months with additional 1 month

Chase Staffing is one of the top privately held companies in Georgia. They have over 50 offices
nationwide and place thousands of people every year. Chase utilizes their OnBase solution to
automate key business processes in the financial, operational, and billing functions. They have
recognized savings of over $150,000 annually with their solution making their ROI for OnBase less
than 12 months.

Reference 4 - Snapping Shoals EMC

Tera Ladner Phone: 678 729-8013 Email: tladner@ssemc.com
14750 Brown Bridge Rd Covington, GA 30016

Initial Contract Completion Date — Fall 2008

Contract Duration — Initially 6 months

Snapping Shoals is one of the largest EMC’s in the State of Georgia. Snapping Shoals is one of our
newest clients and just implemented OnBase to enhance Customer Service, reduce cycle times, and
improve operational efficiencies. They have recently completed a workflow implementation and
are looking to automate their finance department in the coming months.

Reference 5 - Berner Foods

Troy Grove Phone: (815) 563-4222 Email: troy.grove@bernerfoods.com
2034 East Factory Road, Dakota, IL. 61032

Initial Contract Completion Date - Fall 2005

Contract Duration — Initially 2 weeks

Berner Foods is a market leading supplier of cheese products. They are USDA, AIB, and ISO 9001

certified. Berner uses OnBase to store information about all orders and financial data gathered from
their many production facilities.

Bidder should list reference responses to include the name, title, organization, telephone number,
email address and brief description of the system installed. — Done, see above.
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Describe Implementation Plan to include a timeline for installation, testing, training, and application
development.

Harvest Technology Group’s solution and approach for Enterprise Content Management is
Content360.

Content360 is a proven consulting services methodology combined with industry leading technology
fo solve State Lottery's content and document management challenges. This unique approach
ensures that our clients receive the exact solution for their needs and budget. The Content360
approach and methodology starts with a thorough understanding of the WV Lottery and your
processes.

Harvest recognizes that the WV Lottery has engaged in some discovery activity prior to issuing the
RFP. Harvest will work with the WV Lottery and Maureen O’Toole to ensure no duplication of effort
takes place during the discovery process.

The description in Appendix B is a high level overview of the Content360 process for Discovery,
Implementation, Project Management, and Training. The information in this section is based upon
Harvest's collective 100+ years of experience in this field across dozens of industries and hundreds
of clients. Every organization is similar at a high level, but it is in the differences where the process
automation challenges are revealed. The identification of these differences and the isolation and
solving of these challenges is what makes the Content360 approach successful and unique.

Please see Appendix A for project timelines.

Please see Appendix B for a detailed description of the Content360 implementation approach and
Project Management steps.

Describe ongoing hardware maintenance and software support. Vendor should describe the methods
used to provide system support (i.e. on-site, telephone, remote via the Internet).

Harvest has assembled an award-winning team of certified solutions professionals to assist our
clients with every aspect of their OnBase support and maintenance. Our technical consultants have
been trained to address solutions-specific and industry-specific needs so response times are
minimized and first call resolution rates ave among the highest in the industry. Harvest clients are
able to take advantage of a variety of methods of support ranging from phone and online fechnical
assistance to remote ov onsite consultation depending on the need and scope of the job at hand.

Qur support options vary based upon our client’s needs. We can offer support for our solutions on a
24/7 basis or simply during normal business hours (8:30 — 5:30 Eastern). We go above and beyond
in ensuring our clients mission critical systems remain up and running. The best cure is pro-active
prevention delivered during quarterly system audits by our technical team. These audits ensure that
the system is functioning at an optimal level. Additional information on support is included in tech
support brochures included as Appendix C.

For Hardware maintenance, Harvest is proposing the Fujitsu ScanCare preventative maintenance
program. ScanCare is the Fujitsu premium scanner service offering and one of the most
comprehensive service programs in the industry. It combines preventative maintenance, scanner
consumables and training with the Basic on-site service option that includes spare parts, labor and
technician travel. The program is for three years and offers 24 hour response time. See Appendix E
Sfor more information,

26|Page



@

HARVEST West Virginia Lottery Purchasing Division
TECHNOLOGY GROUT, INC. Response to RFFP # LOT454 March 4, 2010

Describe a training plan for system administrators to include application/project development,
workflow management, e-forms creation and management and security management.

User adoption rate is one of our key metrics of success. Excellent training is the best method to
ensure high user adoption. Content360 training will occur in three phases before, during and
immediately after Solution Implementation.

The first training phase is typically held during the discovery process. In this phase we will train
Admin users through knowledge transfer. These users include all individuals who will handle the
administrative functions of OnBase. The purpose of this training is to inform key users how the
system works so they can make educated decisions during the Solution Implementation phase.

In training phase two we will train the Power Users. These are users who are generally familiar with
both technology and the major steps involved in the process being automated. This training will take
place prior to testing.

The final training phase will be an End User training class. We will ensure your users are
comfortable with the material and familiar with the specific applications of the Content360 solution

for each department they will be working in. These users will be provided with additional and

remedial training as required.

End users who cannot attend an onsite class can be trained via Webex with a specific training guide
to help learn how 10 use the system.

As a follow up to the implementation training, the administrators (one primary and a backup) should
attend a 5 day classroom administration class at Hyland Softiware. (WBT pre-req required). These
classes offer a formal training environment and training on advanced functionality.

Recommended Personnel - Harvest recommends you have a moderately (Microsoft certification
ability) technical IT person to administrator the solution, the solution server, and the storage server.
We also recommend a database administrator to administer the OnBase database and set-up disk
groups and backup procedures. The number of each of these people will be determined by the
number of users and the number of locations. Harvest will provide actual numbers upon completion
of a detailed discovery process.
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Vendor Qualifications

The bidder shall provide an organization chart showing names of the bidder’s
proposed primary site general manager and key managerial staff. The chart should
also show the names of all management, supervisory, and key technical personnel
who are expected to be active in ongoing support of the system. Additional support
staff need not be named, but can be listed by title and quantified. The Agency has the
right to refuse the services of any on-site employee of the successful bidder based on
the employee’s technical competence or criminal background. All management,
supervisory, and key technical personnel who will be active in the implementation and
ongoing support of the system shall be subject to initial and periodic background
checks using the Agency’s electronic fingerprint capture system. An individual shall
be removed from supporting the contract as an outcome of adverse results from the
background checks. In the case of a criminal background refusal, the basis for refusal
shall be a conviction of any felony or crime related to theft, gambling or involving
moral turpitude.

Harvest Team Contact Information:

POSEIOJ #Years of

) ject Managemen ad,

McWilliams Manager Business Process Analysis,
Bill Harrell Certified 10 Business Process Analysis, Lead
OnBase Consultant and Implementation
Administrator
Rob Sprague Certified 10 Consulting Services, Training, and
OnBase Implementation
Consultant
Jonathan Certified 8 Consulting Services, Training, and
Thornbury OnBase Implementation
Consultant
Patrick Coffey Support 8 Technical Support
Manager
John Riordan President / 15 Primary Relationship Contact
CEQ

Implementation Project Personnel Qualifications and Experience include:

Project Manager Experience

17+ years of Project Management experience, 10+ years of OnBase implementation
experience

10+ years of Business Process Analysis, Microsoft MCSE Certified, Hyland OnBase
Certified

Business Process Analysis Consultant Experience
10+ years of Business Process Analysis, 3+ years of OnBase implementation
experience

Certified OnBase Implementer Experience

5+ years of OnBase implementation, Microsoft MCSE Certified, Hyland OnBase
Certified
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3.1.4.2.

3.1.4.3.

3.1.4.4.

Support Manager Experience
5+ years of Customer Support experience
Hyland OnBase Certified

Software support must be provided Monday through Friday from 8:00 AM until 5:00
PM excluding holidays with a 4 hour response. Hardware maintenance on scanner
must be provided Monday through Friday from 8:00 AM to 5:00 PM excluding
holiday with a maximum 24 hour response. Support must be provided for a period of
36 months from the date of final acceptance by the WV Lottery. — Harvest's normal
support hours are 8:30 ~ 5:30 Eastern. [f the WV Lottery requires support from 8:00
AM to 8:30 AM outside of normal support hours, we will make accommodations.
Harvest also offers 24 x 7 emergency support for an additional fee.

Vendor must provide a minimum of three (3) and maximum of five (5) references.
References should include the name, title, organization, telephone number, email
address and brief description of the system installed. — Requirement Met — See Above.

Vendor must provide a detailed implementation plan to include a timeline for
installation, testing, training and application development. — See below.

The WV Lottery has identified ten workflows it would like to improve using the
technology within this project.  Each of these workflows has intricacies and
complexities which are very difficult to capture in a single workflow design. The goal
of the response is fo provide an accurate estimate (o implement these workflows. It is
not to provide a final project plan for the implementation (which will come after Step
5 in the implementation process - see above). Therefore Harvest has leveraged our
experience with similar workflow implementations with the GLC to assign an estimate
for each workflow based upon their perceived complexity. An example of the steps in
each workflow and a timeline is included in Appendix A.

The Estimate Reference can be used to determine the amount of time it will take to
complete the workflow listed. Many of these workflows include processes which can
be re-used in other workflows. Some can be combined for estimating purposes. To
get an estimate of the time needed and a timeline for each Estimate Reference listed
below, see Appendix A.
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This is a complex workflow with many prs
steps

Purchasing Division
March 4, 2010

"ESTIMATE REFERENCE

Complex Workflow
Estimate

TGOP - Application
Financial Review

While this workflow has many additional parts,
it is mostly part of ,and we will include it with,
the Table Games Occupations Permit
Workflow

No additional time —
included under the Table
Games Occupational Permit

Traditional Retailer

This workflow is very similar to the GLC
retailer process

Traditional Retailer
Estimate

Service Technician

Limited Video Lottery This workflow is similar enough to be included | No additional time ~
Retailer under the Traditional Retailer workflow included under the
Traditional Retailer
Manufacturer Because of their similarities, this estimate Standard Workflow
includes the includes LVL Service Technician | Estimate
Workflow
Racetrack Mostly of the time associated with this Small Workflow Estimate
workflow will be included under Traditional
Retailer
Limited Video Lottery Included with the Manufacturer Workflow No additional time —

included under the
Manufacturer

Machine Installation,
Maintenance, & Site
Survey

These workflows are initiated after the
successful completion of an LVL application.

One Smali workflow
estimate will complete all
three of these workflows,

Description of Project Deliverables
Specific project deliverables cannot be defined until a detailed project plon is
completed. At a general level, Harvest will deliver a solution using the OnBase
software products which meets the requirements outlined in section 3 & 4 of the RFP.

3.1.4.5.

Bidder must provide a detailed description of ongoing hardware maintenance and

software support. Successful vendor must provide maintenance and support for all
software and hardware installed for periods of 3 years or 36 months which
commences upon final acceptance by the Lottery. — Answered previously - please see
the second bullet point on page 26.

3.1.4.6.

— Please see page 24.

Vendor must have completed three projects of this scope and size. — Requirement Met
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Section V — Presentation / Demonstration Section

All qualified bidders who submit proposals will be invited to the Lottery’s headquarters or an external
location approved by the Lottery, for an oral presentation and demonstration worth a maximum of ten
(10) points. The oral presentation and demonstration shall include senior Bidder principals, individuals
who will serve the Lottery’s account and, if applicable, representation of any subcontractors that are
proposed. The oral presentation and demonstration must be a presentation of and demonstrate the
technical proposal requirements as set forth in Section 3, as well as any additional functionality proposed
in response to Section 4. The Lottery will not be responsible for providing equipment necessary to
present or demonstrate a product. A written invitation for the presentation and demonstration shall include
information concerning time limits and other logistics. The Lottery reserves the right to make an audio
and/or video recording of all presentations and demonstrations.

Harvest understands this requirement and would be happy to show the WV Lottery the OnBase solution to
address the requirements.
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Section Vi - Cost
If applicable, sign and submit the attached Resident Vendor Preference Certificate with the proposal.

The Resident Vendor Preference Certificate is not applicable.
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Appendix A — Project Timelines and Sample Project Plans

The following project plans are estimates based upon our experience working with State Lottery
processes. The vast majority of time spent in workflow implementations is spent in process discovery,
documentation, and training. To the extent that the WV Lottery has or can perform these functions, the
estimates below will reduce.

The dates, times and steps are all contingent upon the actual project requirements. Harvest does not have
enough information about the specific WV Lottery project requirements to provide a detailed project plan.
The project plan will be delivered once steps 1-5 have been completed in the Content360 implementation
methodology (See Appendix B).

In order to give the WV Lottery an estimated timeline, the starting date for all workflow estimates has
been set to January 1, 2010. The estimated timeline assumes a single resource from Harvest and average
response times from the WV Lottery for needed input. There are sections of each workflow in which the
timeline can be compressed by using additional Harvest resources. However, these sections are typically
during the instaliation stage which constitutes a small part of the overall workflow. It is Harvest’s
experience that the discovery process should be performed by a single resource to minimize redundant
activity and communication.

It is Harvest’s intent to train the WV Lottery during the initial workflow implementations. This
minimizes the amount of Harvest’s time needed io implement subsequent workflows., The OnBase
workflow solution is graphical with drag and drop development and minimal coding needed. This will
facilitate the WV Lottery’s independence for workflow services.

* HARVEST PROJECT ESTIMATES OVERVIEW

Project Type Time Estimate Hours Estimate Page(s)
Traditional Retailer Workflow 8 2/3 Months 769.5 Hours 34-35
Small Workflow Estimate 8 Months 554 Hours 36-37
Standard Workflow Estimate 12 Months 843 Hours 38-39
Complex Workflow Estimate 16 2/3 Months 1,516 Hours 40 - 41
Base System Installation 3 2/3 Months 319.5 Hours 42 - 43
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TECHNOLOGY GROUP, INC.
WV Lottery - Traditional Retailer Estimate
1D ifask Name 1 Start i Finish Wtk
[Froject: WV Lottery - Traditional Relallar Estimate FritMA0  Mon8/23A0  768.5hrs
1 Discovery Fri 4H0  Mon SATA0
1.1 Discovery / Planning Project Plan Fri 1110
3 Create Initial project plan from estimate through planning . . Faiith
4 ) tin: ew project plan / estimale _— . ki)
5 ) R . VEgMing e
[:] ‘Modifications Fri : Fa 17410
1.2 Training Mon 1/4H0 B 115110
[} . Modify ex)sﬁng AdmmlsmiorTraining a4 hesessary Mon /41 Tute 1640
g . Schedule T) e R B Tue th2H0
11 . Selup training lab, 1316
12 Tralning Class Wed 17310 Fi 11610
1.3 Requirements Analysls FritM5M0  Thu 1/21/40
14 Sehedule review meeting for the functionai specifization sample FH 167800 Tue 11910
185 Maeting fo review ‘Harvest Retail Application Module funcSonal specification Tue 1148A0)  Thu 122110
1.4 Functional Specification Thu 24840  Mon 3/2210
18 Madify based on pplied discovery d entation Thie 2(8A0:  Thu 22510
19 inftial reuleww:th customer Thu 225407 Mon 3110
20 Modifications Round 1 Mon 311/40; Tue 3240
1.4.8 Project Plan [ Software / Estimate Review FridN2Me  DMon 322040
26 .. Update project ptan, estimate, and software licenses based on final Mind Map C P 3H2M0.  Mon Y5O0
27 Project plan review meeting wath customer- PM / Projett Sponsor / Declsion Maker Mon INEAD Mon 32210
1.5 Wireframe Made! Mon 3/22A8  Thu 4A5M1D
28 _ WE - Modify HTG Retail Application Process wireframe medel based on requirements . Mon 32210 Wed 32410
3¢ WE - Schedule meeling to review wireframe model with process owners and users Wed d24/t0:  Mon 328M0
3 WF - Review wireframe mode! with process owners and users Moa 328/10:  Tue 33040
KV WF - Modifications Tue 330500 Wed 3110
1.5,6 Project Plan / Software / Estimate Review Wed ATH0 Thu 4M5M0
3% Ugpdate project plan, estimate, and software licenses based on final Mind Map Wed 4/7/10; Thu 48110
38 Project plan review meating with customer - PM / Project Sponser / Declslon Maker Thu 418/19;  Thu 411610
1.6 Technical Specification « RCA -PHASE 1 RESTRICTED Thud4M4540  Mon 5M7M0
38 5 - Modify HTG Retait Application Technicul Specification base on requirements Thu 41510  Thu 5/6M0
39 TS - initiad review with customer Thi 5/6/10:  Mon SACG/MD
40 TS - Modifications Round 1 Mon 5/0/10;  Mon SH7HD
2R/ Thar 20140 Thuy 6A 0D
2.1 Finalize Project Plan Thu 5/26H0 £ 52940
44 Modify plan based op technical specification acceptance and Hy / SWreqmremems 5 Lo ThuBR0ME 4 b
4 Heview with customer o . : Fris2ife
4 Modifications Round 1 Fri 5RTAG FA BRANG
2.2 Schedule Thu 636 Man 87/10 20 hrs
2.2.1 Schedule job and agsign resources Thu 8310 ton 6/7/40 20 hrs
&7  Review sehedule requirements with customer Thu 6316 Thi 810 .. 2hrs|
5] ‘Assign Harvest resources to pian to meet requirensents 6 Thu6AHE A bys!
[:7] " Assist customer In assigning thelr resources to the impiementalion phase £ 6/M4HD Bhrs
[3] " "Review with customer Fil §14110 Fri 6410  2hre
3] MocHy resou:ce ‘assignment Fri /4110 Mon 6/7/10 4 hrs;
23 ¢ ftant Pi tation Tasks Thu 840140  Thu6M0M10 2 hrs
3 Review proiecz plan Thu 6/40/10:  Thu 6/ 0/10 2 4irs
3 tmph Thu 84040 ‘fue 7/20M18  2056.5 hrs
i Setup sest of user groups i Active Directory . o Thu B0A0:  Thuy BA0D Aty
fK Selup rest of user groups and reles in Onbase CthuBHONO FRBAIAD  2hrs
I’ Selup Disk Group, Bogument Types. Folder, and Keywords Fri BHU‘!D“ TFheRIM0 T 2nrs
75 Selup custom guerdes Fr 6H1H0: Fri 6711710 2hrs)
Fi Sefup Notifications - Worldiow FriGM11110:  Mon 6/14/40 8 hre|
3.4 OnBase Infrastructure Implemantation Thu BM0H0  Mon 8HAND 23 hrs
&7 £8 externat autofil keyword set validation Thu 6/10/0]  Thu 8/10/10 4 hrs|
3.4.2 Remote district validation Thts 81040 Fri 641/10 3 hrs;
L) ES external autofi keyword et testing Tha BHOMO: Fd 814110 3hrs
2.4.3 infoPath Ferms Thu 8M0H0  Mon$M410 46 hrs
1 Install, configure, and test offine farms submission from Sales Reps / distrists desklops Tha 81040 Men 84410 16 hrs
3.8 Setup Workflow Mon 8/28140  Wed 8/23/10 18.5 hrs
8C Setup Queues, Ad oo Tasks, Load Batancing, Liecycle selings, Timers, and system Work that ar Mon 6211100 Tue 6/22/10 8 hrs
1) Schedute workflow timers. Tue 6/22/0:  Tue 8122110 0.5 hrs
3.8.4 Scripting setup and unit testing Yue 82240  Wed 8/23190 8 hrs)
43 Setup and unit test any additiona! scripts not part of HTG Retail Application Medule Tue 8/22119;  Wed 62310 8 hrs|
3.8 Create EFerms Wed 672310  Mon 6/28/0 24 hrs
85 Create E-forms not part of HTG Retail Application modile Wed 612310 Fri 62510 18 trs
3.8.2 Seripting setup and unit testing FriB/2%/10  Mon 8/28M10 8 hrs
[:hd Create On Load scripting ¥ 625/10  Mon 628/10 4 hrs
a5 Creale sibmission and valigation soripting Mon 62610 Mon 612810 4 hrs|
3.10 Workflow unit testing - PHASE 1 RESTRICTED Mon 6/28M0  Tue 772010 124 hrs
20 Modify test script for additions / shanges 1o HTG Retail Appiication moduie .. Mon 62810 \Wed 613010 18 krs,
a1 Setup for executig 1est scrip Wed 613010 Thi 71110 4 s
2 _Executs test seript Thu 7THIG Thu 70HG 4G hrs
3 Moddications round 1 Thel TBAG Tue PA3NO 24 hrs
3 Moy and execute test script round 2 Tue 74310 Fri 116I10 24 his
[ o5 | Modifications round 2 Fri 746710 Tue 7200110 16 hirsj
Page ¥
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WV Lottery » Traditional Refailer Estimate

HARVEST

TECHNOLOGY GROUP, INC.

10 [fask Name { SHart T FnEE ] ok
4 Documentation / Testing / Training Tue 120M0  Mon 3R3H0G 184 firs
44 Deocumentation - Pre User Accepatance Tue 7ROMD  Wed 72110 12 hrs
L1 . Additions to Syster documentation for HT® Retalj Application module L Tue 720010 Wed 721018 8hrs
98 Modify worlflow trairing documentation for changes to HTG Retall Appiloation module Wed 7/21/10] "Wed 7/21H0 4 hig|
4.2 Training ( Train the Tralner ) - Pre User Accepatance Wed 721110 Thu 7R2M10 8 hes
162 Wordiow training Wed 7/2110:  Thu 7/22/10 8 hirs|
4.3 Testing - User Accepfance - PRE QA Testing Thu 72440 Thu 7/29M10 46 hrs)
64 . User pliot - Execiste workfiow as they would In production based on tralning L Tha 722100 Mon TREM0 6 hrs
165 Moditeations round £ Mon Yi26H0° " " Thi 7128140 Z4'trs
4.4 Testing - QA Thu 7REM0 Thu 712610 Ghrs
167 . Create QA test script - Everything in Implomenstation, every permutation O TR 7ROM0] Thu 720140 Ohrs
103 | Setup for execating st script Thu 7RS0T g
59 Execute fest sorpt N " Thu 72860 O'hrs
0 Modifications round 1 CThu TI2ONGT teu TRGM0 fhrs
1 Modify and execute lest script round 2 Thu 7/28A0. " Thu 7/28/10 O hrs
Fi Modifications round 2 Thu 742910 Thu 7229110 Ghrs
4.5 Testing -User Acceptance Th T29MC Thu 72910 8hrs
|15 | User pilot - Execute workfiow as they would in production based on training Tha 77201100 Thu 7/28/10 Ghts
i6 Maodifications round 1 CThu 728H0-  Thu 7128110 B hrs]
117 User pllot 2 Thu 72610 “Thu 7128410 0 brs
WEEN Modifieations round 2 Thu 7/28/10:  Thu 7/28/40 G hes|
EEM User acceptance piiot Thu 77280 Thu 720740 G hes]
4.8 Production Deployment Thu 72PHC  Mon 8/23A8 886 hrs;
127 Production support Mor B/9/16:  Mor B/23/10 86 firs,
4.8.4 Deploy client software and test / verify proper installation / operation Tha 7I29A0 Mon 3210 186 hrs!
23 Testing Thu 7/2816 Mon 8/2H0 16 hrs!
24 Test system with regufar user logging in ag the firstuser C Mor B//1G MonBIID @ hrs!
25 Roll cut GPO that says the Hyiand Active X controls ere safe "Mor 82710 Mon 81216 0 hrs!
4,7 Decumentation - Final Thu 7/29M0 Wed 840 28 hrs,
29 . System documentation modifications Thu T80 Mon BI2HD 16 hrs!
[ 130 ) w il g documentation maodifications O Mer 824100 Tue B3NO _ Bhrs)
31 Lser training dosumentation modifieations Tue BRAND ‘WedB4A0 4 hrs!

Page 2
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TECHNOLOGY GROUP, INC.
WV Lottery Small Workflow Estimate
[17] }} ask Nama Start Finish
Proect: WV Lottery « Smal Workflow Estimate FR 111D Wed 772810
1 Discovery FA 1110 Tue 41310
1.1 Discovery / Planning Project Plan Fri1HM0 Fri 4110
3 Create Initial project plan from estimate through planning . Fri /4110 i
4 ing i w project plan / estimate Fhtann
5 TR0 Eriada)
[ Fsi 11110 Fri ARG
1.2 Training Mon 14119  Wed 4/13/10
[  Woddy existing Adeninistrator Tralning as necessary Mon 14010:  Mon p*_umi_ ]
L on 1A 116
‘ raining fah | A TR0 Tee 1Y
Tralning Class Tue 142100 Wed 113110 € hrs!
4.3 Requirements Analysis Wed 11310 Tue 22310 244 hws
14 Sehedule review meeting for the functional specilication sample Wad 14310 Wed 120110 2hr%
15 Meeting 1o review furctional specification Wed $/20/1C.  Wed 122010 4 hrs|
1.3.4 Workflow Riscovery Wed 2110110 Fri 211910 40 hrs
Fi . Sehedute reguirements meetings o Wed 210100 Wed 207110: 2y
F Requlrements Meeting - Process Cners Wed 24710:  Thu 211B116: 4 g
P Requirements Meeting - Progass Lisers Fau 2BA0: FH 2118140 4 hrs|
1.3.% Project Plan/ Software / Estimate Review Fri2zneMo  Tue 42310 8.4 hrs
27 tUpdate project plan, estimate, and software licenses based on final Mind Map . Fri2nen0i - Mon 222140 ahrs
28 Piojest plan review meeting with customer - P / Preject Sponsor / Datlslon Maker Mon 2022110 Tue 2/23/40! a4 hrs
1.4 Functional Specification Tue 22348 Tue 32310 88 hrs
I Create R Tue 223100 Tue 270 40 hrs
K\ Initizl review with customer Tee J250:  Wed JIN0: Bhry
32 Modifications Round { wed 373/10: Thu 3/4/10; 8 hs
4.8 Project Flan / Software / Estimate Review Mon 34548 Tue 32310 12 hrs|
38 . Update project plan, estimate, and sofiware ficenses based or final Mind Map | Mon 3MENMD. Tue 3116/ 8 hrg|
38 Profect plan review meeting with tustomer - PW / Project Sponsor / Decision Maker Tue 31610  Tue 312 4 hrs
1.5 Wireframe Model Tue 3230 Tue 414310 25 hrs
43 WF - Create wireframe mode based on requirements. e Tue 32310 Tue 3319 4 hrs
42 AF - Schedule meeting to review wireframe model with process awners and users Tue 323410 Fri 326/10; 1hy
43 WF - Review wirof model with p % OWHers and users Fr Wa6H0 Fri 3261 4 firs
44 WF - Modifications FEE3/2611C:  Mon 342010: 4 hirs
1.5.8 Profect Plan / Goftware / Estimate Review Mon 4/540  Tue 4/113/10 12 hws
47 Update projest plar, estimate, and sofware licenses based on final Mind Map Men 245/10: Tue 41610 8 hrs|
48 Project plan review mesting with customer - PM / Project Sponser / Declsion Maker Tue 4161101  Tue 4/13M10 4 hrs
2 Planning Tue 44310 Thu 42010 106 hrs
2.4 Hardware / Software Reguirements Tue 41310 Tue 41310 4 hrs
51 Additionat HW / SW requirements review based on discovery phase Tue 413/100  TuedM3NN0: 2hrs
57 Create déployment plan Tue A0 Tue 4H3N0! 2hrs
2.2 Finalize Project Plan Tue 411318 Tus 41340 3hrs
56 Mogify plan based on technical specification acceptance and HW/ SW requirements Tuedi{310:  TuedH3H0 2trs
57 Review with customer Tue 4H340:  Tue 41310: 1
2.3 Schedule Mon 4/26M0  Mon 4/26/110 2 hrs
2.31 Schedule job and assign resources Mon 4/26M8  Mon 4260110 2 hrs
i Review schedule requiraments with customer Mon 4/26110:  Mon 4/26/10! 1hn
62 Assign Harvest resolices to plan te meet requirements Mon 4/26/19;  Mon 4126110] 1 kr
24 C ftant PreAmpl tation Tasks Thu 472810 Thu 42810 1,
75 Review project pian Thu 426190 Thu 412810, 1 hA
3 implementation Fri 43010  Mon BA4/D 197 hrs
40 Setup additional user greups and roles in Onbase | . Fridfagio:  Frd30/10: 1]
a1 Selup Disk Group, Document Types, Folder, and Keywords _Fridi3one  Fr4i30No; 1 hr
7] Sslup custom quedes Fri 4/30/4C: Fti 413010 14
g3 Setup Netifications - Workflow Fri 4/301G: Fti 413010 1 hir|
3,2 OnBase Infrastructure implementation Mon 5/3140  Mon 5340 *hr
B3 Provide test AD security groups to [T Mon 5/3/10: Mon 5316 1 b
3.10 Selup Workllow Tue 5M41/40  ¥on SM7M0 32 hrs
1] Setup Queves, Ad Hoo Tasks, Load Balancing, Lifecyele settings, Timers, and system Work Fue SO Fri 5M4/1G! 24 hirs
3.40.3 Scripting setup and unit testing Fri 54110 Hon SATA0 8 hrs)
101 T8D FrisiM40;  Mon BM7/10: 8 hrs
341 Create EForms Mon 5ATM0 Fii §2410 32 hrs
102 TBD Mon 51171407 Thu 5/20/40: 24 hrs
3.11.2 Scripting selup and unit testing Thu 520016 Fri 512410 8 hrs|
105 Greate On Load seripting o This 5/20110: . Tha 520110} 4 b
166 (reate submission urd validation scripting Fri §{21/10: Fa 5/21110! 4 hrs|
] 342 Workflow unit testing - PHASE 1 RESTRICTED Fri §24110  Mon 6/44/10 128 hrs!
L Creatstestseopl . FASI21M0.  Wed 5126/10) 24 s
3 Satup for execiding test seript Wed 526110, Thu Bi2Tho. Bhrs
i) Execute test seript . Thu BRRTHO.  Thu 8/3/10. 40 firs
1 . Modfications round 1 Thu6/310  Tue S/B1D! 24 11y
T2 Hodify and execute fest soript round 2 CTue G180 Thu B1010! 16hrs
13 Modifications round 2 Thi 6AC/C  Moh 87114110 16 hrs
4 Decumentation / Testing / Tralning Mon 814410 Wed 7/28/%0 208 hrs
4.4 Documentation - Pre User Accepatance Mon 8/14/40 TFue 8/15/10 48 hrs;
116 Teip Repart o Mon 854181 Mon 8114110 2 hrg
117 Create workfiow tralning documentation Man 8114710 Tue B115/10: 8 hrs}
#age 1
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HARVEST

TECHNOLOGY GROUP, INC.
WV Lottery Small Workflow Estimate

IG__[fask Name | Stact i Finish
4.2 Training { Train the Trainer ) - Pre User Accepatance Tue S50 Wed 61610
118 Waorldiow training Tae 6/46/10]  Wed 8/16/101
4.3 Testing - User Acceptance - PRE QA Testing Wed 8!16.’10‘ Wed 6/2310
121 . User pllot » Execute workfiow aa they would in production based on training ! 16/1 |
122 Modidcations round ¥ 181
44 Testing - User Acceptance Wed 8/23140  Wed G/ARHD
[ 124 .. Liser pilat- Execute workfiow as they wauld In produstion bagsed on tatining . Thu, 6124.'10[ e B TS
125 Modifications round ¥ . T . . i G 6!25!1%

126 Userpilot2 ) o ) 7 Frg "Mon 82BH0L T Bhre
127 Modifications round 2 e o e e+ e e .10 6128 Tue a::eww‘
K Pl User acceptance pilot’ i t

4.5 Production Beployment Mon 75MG Tue 7127140

13 Production support Tue 7A3H0  Tue IZTNG!

4.5.1 Deploy client software and test / verify proper installation f operation Mon 7/5M10 Tue 7/5/1¢

132 TFesting Mon 7I5M 0! Tue 161G
4.6 Setup Test System Tue 772710 Wed 2/28M1¢

T3 Move new changes to test system Tue 727/40;  Wed 72810
4.7 Documentation - Final Mon 7/610 Wed 771G

138 Mon 7/5/t0;  Tue 7/6/10]

139 L on O Tue 7MSF0: T Wed 7Y

140 tsertrain !ng documentation madlﬁcaslons Wed 717710 Wed 1/

Page 2
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TECHNOLOGY GROUP, INC.
WV Lottery - Standard Workflow Estimate
0 Irask Tesing Start Fhnlsk
roject: WV Lottery - Standard Woridiow Estinnate Fritiie  Wed 1H2a10
1 Discovery Fri 4119 Wed 61610
1.1 Biscovery f Planning Project Plan Fri 1110
Creato Initial progact plan from estimale jhiogh plnfanlng . :
3 an { et )
Modifizallons
1.2 Teaining
]  Mudiy axisting A¢ministator Training as necessdry
Class,
""Setug raidiag lab
fralting Class ; :
1.3 Hequirements Analysls Wed 14310  Tha 31810
T Schedule roviow messing for the functlonal specificallon sample Wed 113110, Wed 120410
16 Maaling to review functional specification: Wed 120100 Wed 120410
1,34 Workfiow Digcovery Frl 242A0 Tuo 223H0
21 Sehodide requirements meptings Frl 212101 Fr2nang -
22 Raauirements Masling » Pracess Owners FH#9AG Wen PR 4hrs
25 Raguitem snls Meeling « Process Users Mon 2722110 Tue 223110 4 hrs|
1.3.5 Projoct Plan | Softwara f Extimate Review Wed 310418 Thu 318HO 12 hrs
27 Update project plan, estimete, and sofiware Hconses based on finel Mind Map Wed GG Thu 3110 8 firg)
28 Prolect pian Tevisw meeting with customer » PM / Project Sponsor / Decision Maker Thu ¥114C,  The 3A9M0° 4 s
14 Functional Speciiication Thu3M8HG  Mon 42510 124 hre
30 Lreale thu 31810 Thu 471118 96 hry
31 initlat review with cuslomer Thu4ftna Frids2ng 8 hrs
iz Modifications Round 1 FrRd2M0:  Wed 47010 24 hrs!
148 Project Plan/ Softwara / Estimate Review i 416119 Mon 42610 1210s
28 Updata project plam, estimale, and scftware Heonses based on fingl Mind Map FrlAft6H19:  Mon4/19A10 8 hss]
33 Project plen revisw meeting with custorsar- PM/ Prolect Sponsor / Daclsion Maker Men 4/1910:  Mon 42810 4 hts)
1.5 Whefrane Model Mon 4i26M10  Wed $18/%0 4% hrs
41 WF - Croate wireframe modet based on requirements Monn 4/26/10;  Wad 328710 16 hrs
42 WF - Sehedute meeling to reviow wireframe model wilh procos owhers and users Wed 41280101 Men 5/3(16 1hy
43 W - Review wireframe odes Wik PrOCEss GWTHTS Bnd USETS Mon S/3/10; e SAMD B hrs|
44 WF - Modifications Tue 64710 Tue 54710 4 firs|
1.5.6 Profect Plan f Software / Extimate Review Fue S0 Wed 311010 12 hre
47 Updale project plan, sstimate, and sofiware licenses hased on final Mind Map Tug 6117107 Wed 571210 B hrs)
48 Profect plan review moeting with - PM [ Projact Sp i Decision Maier Wed 512/100  Wed 5/19/40 4 hirs|
1.8 Technical Specification Wod 519/10  Woed 816M0 140 hrs
50 TS - Croale Wed 519/100  Wad 610 120 hes!
51 IS - Initiaf roviaw with cusiomer . Waed 8/9/10; Fris 1116 16 hrs
5] TS - Modificalions Round 1 Frl 6/1910!  Wed 6/EA0 24 hre
2 Nmﬂmn Mon 8121110 Wed 82510 80 hrs
2.5 F i s Mon 6124M0  Tue 6/2210 16 hrs
3 . Additianal HW /8w roqmwmanu roview based on discevery phase C Men®/24/100 Tue /2210 Bhis
[ " Craate geploymant pler Mon 82110, Tue 62210 8 hrs|
2.2 Finzliza Praject Plan Wad 8/4/10 ‘Thu 8/5110 12 hrs
&1 . Modify plan hased on tec it spocificatlo ptance at HW / SW requirements . Wed 8410, Thu 8/6/10 anhrs
62 Review Wil customer Yhu 9516 Thu 8610 2 firs|
63 " Kodifications Round 1 “Th B/ Thu &sHa: 2 1irs|
2.3 Schedule Woed 815110 Fri 82010 20 firs
2.3.1 Schedule job and assign reseurces Wed 3118118 Fri 8120110 20 s
b . Roviow stheduta requiremants with cusiomer . Wed 818410;  Waed 818/10 2 hrs;
7 ifvest iésources to pian o moet seyuiraments | Wed BABA0T | THUBMIAG 4 hrg
7 dfoiriet in assigning their resources tolhe implomenietion phise U thd 6AgM0 T T BASAD B hrsi
7 FHoview with customsr’ i B, Fri wurw . 2 b
b " ‘Motify resoLrce assighment P BI04 Fri 822000 4 his
24 ¢ #r Tasks Wod 812510 Wed 22510 2 hrg|
g1 Review project plarl Wad 8725010 Wed 82510 2 his|
2 implementation Wed 2i25M10  Mon 1H11/%0 2 hry
T Setup edditonal user groups ard roles In Onbese C Wed 82510 ThuB/26710 z2hms
97 Setup Lisk Group, Document Types, Folder, an Keywards UThi BR800 Thu B26MH0 2 |
88 Selup clsiom quetles Tals §26/40;  Thur 872610 2 frs|
53 Setup Metifizations - Worklow Thy §26/10- Fri 8o B hrs|
3.2 OnBase infrastrictare inplementation EHGR7I0 Mon 83010 By
94 . _P.lu\(!t_tp test AD security grospa o T Fri8i27/0: Fri 827010, Z hrs|
ES) Exempl ettofil key EL Fri8RTMOT  Mon 830110 4 hrs
310 Satup Workrlow Tue T MWon 8M13M0 32 hrg
105 Sefup Dusues, Ad Hoe Tasks, Lond Salancing. LHetycle settings, Timers, and system Wark Tye 8710 Frigndne 24 hrs
3.50.3 Scripting setup and anlt testing EAOMOA0  Men 911318 $hre
i TBD F1919100  Mon 913110 8 hrs
3.1 Create E-Forms Mon 9H4IHE Fr 0HMTHO 32 hrs
109 TED Mon 9131140 Thu $M6AE 24 hrg
3.41.2 Sorfpting setup and unit testing Thu 811610 Fri 811710 ghry
3 Crasto OR Load scripting Thu 911616 Frl §117110 4 hrs
i Croate and vafidath Fri S T11G- En 9/1ing 4 hry|
3,12 Workfiew unit testing - PRASE 1 RESTRICTED Fri 9117418 Mon 10111140 128 hrs
4 Crente test soripl FrioATAG  Wed 92210 24 ey
Selup for executing lest script \Wad 9/22/10:  Thu 92310 B hty|
‘Exacude (o5 seript Th i Thu 93010 40 hry!
ModHications round 1 i /5, . 24 hrs
| 156 ] Motlify and oxeculo fas! st Tus JWBMY. 16 hrs;
EE) Mo difications round 2 Thu A0HHG] Mat 16 ks
L F Testing } Training Mon 1IN0 Wed 1124110 208 hra!
44 lon - Pre User Accep Mo T80 Tua 10/12010 10 brs;
122 Trip Report Mos 161140 Men 10117140 2 hys
23 Crogte workfiow treining documentetion Mon 10/H1A0;  Fue $0/12/10 9 hrs)
o e et e T
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HARVEST

TECHNOLOGY GROUP, INC.

WV Lottery - Standard Workflow Estimate

i |Task Name i Start Einish [ Won

4.2 Traming { Train the Triner | ~ #1e Osar Accspuﬁm:e Theo 1HEZIED 1811310 Bhwrs
125 Waorkflow training D Fue 40620407 Wed 10/1340: Bhs;

4.3 Terting - Uzer Acceptance - PRE GA Testing  Wed 10/53/10  Wed 18/2010 48 his!
327 _User pila! - Execute workdiow as they would |n production based onlralning L. Wed 163501 FAI0ASNG! s s
120 Modifications round 1 : Fr 1045400 Wad 10720410/ 24 brs

44 Tastng - User Accoptance Wed 10/20410  Wad 10127118 40 s
130 _ Uiger piiot - Execute workflaw as they would In prodisction based antraining i Wed 102040 Thu 102217101 B hirs|
131 Madifcations round 1 . L o . L F 020 Bhrs|
T : .
134 ‘Tue 10/26/16:

4.5 Production Depioyment Mon 111416 Tue VHIIND 86 hre
148 Produciion support Tue 11813 Tue 1H23/10! 8l hra

4.51 Deploy ctient yofware and tost/ vority proper Instatiation f operation Men 111410 Tue 197210 8 hry|

T30 ‘Testing Mon $1/410; Tun T12710; Bhrs

4.5 Setup Test System Tup 112310 Wed £1724/10 Shrs
142 Mave tew changes to fest system Tus $4/23/10 Wed t124/10: B4y

4.7 Documentation - Finsl Won 1$H/E0  Wod 1113750 14 hrs]

ng docimariation modiicetions
sar Yrainini] docuniontation modifications
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HARVEST

TECHNOLOGY GROUP, INC.

WV Lottery - Complex Workflow Estimate

1] ﬁasg Reme - T SEIt ] Finkk | TWork
Project: LoHery - Complex Worktlow Estimate o A0 Tue 41911
1 Discovery Fri1MAD Fit /310
14 Discovery / Planning Project Plan Fri1MAS Tue 1155A0
_ Create Initial project plan from estimate through p!anmng Fn 1mng Fri, 1!11‘10£
‘meeting to review project plan / “Hal b M 1Idf10 -

3
4
5 Reviewwiheistomer T T U Mon DT L .
5 Modicalling o "Men /4110l Tog usno;
1.2 Training ) Wed 1/6140 Tue 118110
] ... Modiy exist Admlnish'ator'i‘rajmng as necessary : R | Wed 1610 The 11140 I
0 . ggh g Class 5 L ThU AT Toe 140
i Setup training lab T r Thu 1141 Fri 1715101
7 Tramltg Class Fri 11151 0: Tue 111E/10]
1.3 Requirements Analys:s Tue 119110 Mon /540
14 Schedule review o for the funstivnal specification sample Tue tHH10: Tue 1726/40:
15 Meeting lo review funstioral specification Tue $/26/10¢ Tue 1/26110;
1.34 Workflow Discovery Fri 212618 Thu 34110
2 . Schedule requirements meetings . . - . Frieeno! Fri %5101
P " Requlrements Mesling - Process Owaers o ) Frl M50 Tue 3810
i ‘Requirements Meéting ~ Process Users Tise 810 Thu 31D
1.3.5 Project Plan / Software [ Estimate Rewew Fri 372610 Mon 4150
27 Eipdate project plan, estimate, and based on finat Mind Map. : FH &26104 Man 3f2814;
pi] Project plan review mesting with sustomer - PM / Project Sponrsor / Declsion Maker - Mon 3/29/10: Mon 4/5/19.
14 RO Analysis Mon 4540 Fri 4/23/10
1) Complete ROl worksheets ) : Man 4/510; Thu 4/8/10;
3 RO} Meeting with customer . [ Thu 41810 Tau 41514 0;
[ _ Finalize ROIworlsheats o Thudnane: Tue 472010
i) Prasgnt RO : " Tie 4120110 Fri 41230101
1.5 Funcfional Specification Fri 423A49 Mon 84410
o) ... .Create . L I L Lo, FRAIRMGE 0 Tue BHAENE
35 Initial review wilh sustomer 0 T ST e Tue SHEET T Wed BHONG
14 Modifications Roind Wd SHEMG: wWed 5/26/1C|
1,58 Project Plan / Software / Estimate Review Fri 8rdrd Blon 611440
3 Update project plan, estimate, and software licenses based on final Mind Map. . . Fri G0 Mot 6IAD.
44 Project pian review meeting with customer - PM 7 Project Spansor / Dacision Maker Mon 6I710: Man 6114410
1.8 Wireframe Model Mon 811410 Mon THOME
At WF - Create wireframe model based on reguirements Mon 6114110 Man 6/2110:
47 WP - Scheduls meeling to review mode’ with p cwners and users : Mon BI211 0 Mon 628110
45 WF - Review wireframe made} with process owners andusers . L Maon 62810, Tuge 6/28/10:
49 WF - Wodfcatichs Tue 628106 Wed BA/0;
1.6.8 Fraject Plan | Software ! Estimate Review Fri 1/840 Mors 7H1910
o4 __Lindate project plan, astimate, and software licenses based on final Mind Map o Fimodnr . MNenTH2M0Di
] " “Broject plan review meeting with custemer - PM { Praject Sponsor / Decision Maker Mon TH2M D! " Mon 7810
1.7 Technical Specification Mon 711810 Fri 83140
57 _ T8 -Create . . AP . Mon718n0: Wed 812510}
i) TS - Inital review with customer : Wed 825110 Fri R/27/10:
il T§ - Modifleations Rourd 1 Fei &/27/10; Fei 9310
2 Planning Wed 8/8M10 Tue 1H16A0
24 Hardware / Software Requirements Wed 8/8118 Ey 811010
1) . Addifional HW ] SW requirements review based on discovery phase . .. WedSARO: Fri §r10110:
[} Create deployment plan Weet 971101 Thir 8/810:
2.2 Finalize Project Plan Fri 1072210 Wed 1072114
L Modify plan based on techrical specification ptance and HW / SW requirements : Fri 10/22110} Tue 1072610
&8 Review with customer . . ;... Tue 1002610 Wed 107271190}
T Modifioatiois Reund : Wed 10227110 Wed 11/27/10;
2.3 Schedule Tue 11510 Thu 1111490
2.3 Schedule job and assign resources Tuee 11/910 Thu 11A11H0
1) Review schedule requirements with cuslomer i Tue 11/810; Fue 11810
B Asslgn Harvest resources ko plan to meet raguirements P Tue 11180 . Wed 11/40/10:
[:] Assist cusiomer in assigning Sieir ressurtes to the implementation phase o of wed 110100
i) Review with customer . ST Wed tHIEN “Wed 11010
[2) ‘Modiéy resource assignment Wed 1116/10; Thu 1THING:
24 Consuitant PreJmplementation Tasks Tue 141610 Tue 11!‘!61’10‘
3 Reviewgrcject plan Tue 1116110 Tue 1418010
3t Tue 141610 Wed 2/2A11
03 Setup adefmonal user groups and roles in Onbase Tee 114610 Tue 161D
[ 304 Setup Disk Group, Docament Types, Folder, and Kay\wrds . Tee MASHG Wed $1/1710;
306 __Setup custom gueres L Wed 11RTHG Wed HHATN0.
g Seltp Nolifications - Woddlow Wed 1THTNG! Thu $3H8H0O:
3.2 OnBase Infrastructure Implementation Thu MASH0 Fr 1MA0/40
01 Provide test AD security groups to IT . . Thu 11100106 Thu £1/18/40:
102 External autofill keyword set vaiidation Thu 1HHBH G Fri 111 8/£0;
210 Setup Workdlow Man 11/28M10 Thu 1280
112 Setup Queues, Ad Hoo Tasks, Load Balapsing, |#ecycle settings, Timers, and system Work Mon 11/20/10: Mo 12/6/20:
133 Setup thiek client to run as a sérvice and schecule timers fworidiow sarver TBD Mon 121810 Mon 12/6110;
3.10.4 Scipting setup and unit testing Mon 12/619 Thy 12610
TIB TBD Mon $2/6/10: Thu 12/8110i
3.1t Create EForms Thu 12919 Wed 12/2210
117 TBD Thu 12/8710; Thit 12/4618;
1.11.2 Sciipting sefup and unit testing Thu 121610 Wed 12/22A0
1% Create On Load stripting : “Thu 1216140 Mon 1212019
Page 1
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HARVEST West Virginia Lottery Purchasing Division
TECHNOLGGY GROUR, INC. Response to RFP # LOT454 March 4, 2010
TECHNOLOGY GROUP, INC,
WV Lottery - Complex Workflow Estimate
0 iTask Name Siart | FiRsh Work
) TTeate SUBTIGSIon ang vaAluaAlen senoing Won T2R6HT; WE'WU{
342 Workfiow unit testing - PHASE 1 RESTRICTED Wed 1272210 Wed 21214
Py  Create test seript . . Wedlamanal  wedtamenal
25 Wed 12220 31D
1267 . tast 5. KL ] . Wed BT
a5 Modideatlons round 2 Wied G Wed 2t
4 Bacumentation / Testing / Training Wed 22141 Tue AH8A1
44 B tation - Pre User Accepat Wed 2/2141 Mon 2711
T30 Trip Repont Wed 272111  Thu2r3fsl
133 Create workflow fralning documentation Thu 2HH 1 " Mon 27T
4.2 Trafnirg { Train the Trainer } - Pre User Accepatance Mon 27141 Tuee 2/8/11
133 Workflowtraining Mon 27711 Tue 28141
4.3 Testing - User Acceptance « PRE QA Testing Tue 2/8M1 Tue 2115/
135 User pilet - Execute workdlow as they would in praductiun based on {miking Tue 21811 ¢ Th 2110751
T35 Madifications round { Thu 2 e Tue 2N
[ 4.4 Tesfing - QA - PHASE 1 RESTRICTED Tue 2M15H1 Tue 3411
MEEN  Create QA test seript - Evenything in implementation, every perrutation Toe 2818, FriZBAT
138 | Setup for execiiting test scrpt .  FA 218 Mor 2/21/11;
40 Execute test seript o 22141: Thiz 224111
47 Madiseations round 1 Thu 22421 | Friesitl
LY Madify and exequte test script roiing 2 i Mop 22281
43 Modifications relnd 2 Tue 3HA1;
E 4.5 Testing -User Acceptance Tue H22A1
48| Liser pilot - Execute workdlow as theywculd in pzoducﬂun based on tmémng Tha 310131
47 Modifications round 1~ . Tis 315111
48 Userpilot 2 Wed 30611
149 Modifications round 2 Ved 3116/11: Mon 3121711}
50 User acceplance pifot Mon 32101 Tue' 32
48 Production Deployment Fri 3/25A1 Mon 41841
158 Production support Won 4f4/it Mon 4H811:
4.5 Deploy client software and test / verify proper installation / operation Fri 312514 Mon 3/28M1
154 Testing 4 32511 Mon 3281 1!
4.7 Setup Test System Mon 4/18/4% Tue 44811
158 Move new changes fo test system Mon 4118441 Tue 418N
4.8 Documentation - Final Fri 3250114 Wed 37301
160 _ System documentation medifications . Fridasitl o Tue 201
161 " Workfow tralning documentation modifications Tue 3/2AN1T: Twedapory
162 User training docurentatish modifications i Wed 3/30/14! Wed 330711
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H A RV E S T West Virginia Lottery Purchasing Division

TECHNOLOGY GROUP, INC. Response to RFP # LOT434 March 4, 2010

TECHNOLOGY GROUP, INC.
WV Lottery Base Systern Instaliation
iD }! ask Name [ Stant
Project: WV Lottery - Base System installation Fri1AA0
1 Biscovery Fri 410
1.1 Biscovery / Planning Project Plan ¥ri tHHD
3 Create tmhal pro;ect plan fom estimate through planning Fri 1HH0:
4 . Sche eting to review project plan / estimate . i
5 I
5 FRAAAD: " Fr 1MADE 1hr
2 Pianning Mon 1/4A0 Tue 37210 73hrs
2.1 Hard I $of Reg; t Hon 1/410  Mon 111486 §t brs
19 HWIsW requirements s revlew based on discovery phase | R . O i Mon /4100 Wed §/6/10) 18 hiry|
29 Create deployment pian ; Fri 1/8/10  Mon /11110 16 hrs
2.4.2 Reviaw hardware and software requirements and envivonment with iT Wed 1/6/10 Fr 47810 19 s
2421 Server Reguirements Wed 1840  Thu17A0 18 hrs
24 Backupirecovery requirements ; Thu $1A0:  Thu 1AHC 4 hes
24.211 OnBase Servers Wed 4/6188  Thu1/7A0 8 hrs
4 .. OnBase datshase server e L © Wed 1810 Thu 110 Bhrsi
. OnBase content server . . L ThuITAD Thu 17A0: D his!
On8ase web server : Thu 1WA Thu 1/710: 0arg
24.2.1.2 Application servers Thu 1740  ThuH7H0 4 38!
i  OnBasewordlowserver ThuAZHAO. | Thu A\FHO: _ahrs
75 U At C S L TwmsY T Lot
Z0 infopath Forms Server . e e U w0 The 117140 . Ghrs
21 DIP Servers ) Tau 1110 Thu VTHD .0 hrs|
22 COLD Servers Th 17HG | Thu 17RO Qhrs
23 Sweep Servers ; Thi 4718 Thu 17110 2 hrs
2.4.2.2 Workstation hardware and software Thu 171G ¥ri 184D 3hrs
28 Virtual print driver . This 7RG Tha 147/50: 1 hrl
27 Outlook Integration . : The U7A0:  Thu 1710 thr
28 Application Enabler : Fri 1/8M16: Fri 18110 t br
2.2 Schedule Tue 202310 Thu 22510 20 hrs
2.2.4 Schedule job and assign resources Tue 202310  Thu 22540 20 hes
34 Review schedule requirements with customer o . o Tup 23400 Tue 22310 Zhrg]
35 Assign Hatvest resources to pian to mest requirements . . ST Tue 223000 Tue 22310 4 hrg
30 “Assist customer in assigning their raso to the imph tatien phase . Toe M0 Wed 2024110 8 hrs|
37 Review with custoner, | . . . . Wad radfb. Wed 212410 2 hrs!
) Modify resource assignmant \Wed 22440 Thu 212570 4 s
23 ¢ ftant Pra< dation Tasks Toe 32410 Tue 324D 2hrs
41 ﬂevisw project p!an Tize 3/2/10 Tue 312710 2 hrs
3 Impd Tue 32110 Mon 32240 204.% hrs
7 Setup one test user group in OnBase Tue 3200 Tue 32A0 2hrs
7 Setup single Disk Group, Docement Types ane Keywasd it OnBase fortesemg Tue 32140 Tue 3210 2 ks
L Setyp ong sean station fortesting . o o Tue3d20  Wed3/310  dhrs
Setup and test one Instance of web scansing L . © TiWed 33/10 T Thu 3MADT "8hry
Setup Application Enabier for retrieval testing LT Pwdisie T Tha 34A0 4 hrg
Setip COLD processing and cross raferencing to test text based reports . C The3AAT T Fd 350 8 hrs
" Setup a test DiP process . L . . AL Mon M8/ED. 4 hrs|
79 ] Setup and unit tost Web Server © Mop B0 Tue 3810 Bhrs
[0 Instait and unit test distribution service ; Tue IGAG  Tue 38/10 4 hiry|
34 initial Customer Meeting - SEE NOTES . Tue 3240 Wed 313140 2.5 hrs
44 Gather Costact Infermation . . . P Tue 320 Tue 372110 8.17 hirs
4% Verify Signoff Priviedges . AP i Teedl2R0: TuedRN0. Q470
? Explain Change Request Pracedure - SEE NOTES L o U Tue 320l TuedRACTT 047 he
3 Verify 1T Requirements - SEENOTES . R, O T Tue 32RO Tue S2A0: 0.5 hes
48 . Verify OnBase Techmicat Administrators S CTue 32107 Wed 33M10. (S hs
49 Gather Customer Update Requirements - SEE NOTES C T Wed 33100 Wed 313410: .25 hrs
50| _ Chalk Talk Wed 32310 Wedd/3/10:  0.26hrs
a1 Revuaw ijee! Snnpe Wed 3310 Wed 3/3/10° G.5hre
3.2 ¢ impt tation Wed 3/3110 Wed 31049 7éhrs
8¢ Setup user groups ins Aclive Diremory ‘ Thu 3440 Men 380 16 hes
a1 Enable and test AD authentication o R Mnn,:uane . Mea 20 4 hrs
62 ide test AD secusitygroupste /T . . Mon 38H0 . 2hrs
3 Mon3EMO  Tye 3MAA0 dhrs
3 Wed 3340 "Thu 34A0 Bhrs
70 o ) 7 Wed 30 | Thi 3410 4 hrs
7i Virual Print Driver - Credit Report, GBI Report, 508 Response Thu 3440 Thu 3440 4 hrs
3.2.% Server Instaliation Wed 3318 Mon 38M0 5 hrs
57 Install OnBase Web Server . . . S Thu3MA0. Mon 3840 18 firs
&Y Configure InfoPath Farms Server Mor 3B/1G Mon 38/ 2 hirs|
install OnBase Workflow Server - Validate web server DSN, App Server, config file Mor 38110 Mon 38/50 2 hirg]
3.2.1.4 Install OnBase Database Server Wed 3/3A10  Thu 3iH0 Shrs
55 {nstall HAS? driver Wed 33710 Wed 33110 1hn
88 install CrBase database Weo 3/3140  Thu 3810 4 hrs
3.2.6 Remote district validation Tue 3910 Wed 3/1040 s
65 ‘Thick Client response time . Tue 3/0/40: Tue 3910 2 hrs
66 ‘Thin ¢lient reponse time . . ) : Tue 3910 Yue 381G 6.5 hes
&7 Desktop / Qutiook Integration response time o . Tue 3OA0 " Tue'dHB: 0S5 hes
] Thick glient scanning o Tue BOH0. Wed 316D 6 hrs|
Page 1
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HARVEST

TECHNOLGGY GROUP, INC.

West Virginia Lottery
Response to RFP # LOT454

Purchasing Division
March 4, 2010

HARVEST

WV Lottery Base System Installation

TECHNOLOGY GROUP, INC,

D [Task Name I Stait
342 Records Management Tue 3/0M0 Tue IM6H0
82 __ idscover requirements far dne simple records management requirement Tue 3BMA0: Wed I/50/10.
k) Configure, test, and !rasa based on requirements gathered Tue Y807 Tie 3A6HT:
313 Sofb depl Tue 316110 Wed 3147HD.
45 nstatiation MSI Develupment Tue IN6HD Wed 3/1710]
;] instaliation mst development - thick ofient and activeX controls Wed 317/10; Wed 317110, 2|
87 ‘Instaltation msi development ActiveX controls Wed 3/17/10; " Wed 317110!
3.14 Instaltation msi de t - Qutlook integration Thu 34848
8¢ Installation MSI Testing . 0 Wed 31v/40!
ar . Insf ting - jentand BoliveX controle This 3181
X "Instaltation msn iesting - ActiveX controls “Thu 2 0 Thu 3880
92 Installation msl testing - Outtook integration Thu 3HBAG ™ Tha 348010
345 Test System Thu 314810 Mon 32210
94 __Setup test system DB, Web Server, meve prod. database le test Thu 318710, Mon 322110
43 Administrator tralning Mon 32210 Mon IR2NG
4 D tation / Testing / Training Fri1MA0  Fri 32610
44 Docurnentation - Pre User Accepatance Mon 32210 Yue J23A0
] System documentation Mon 32240.  Tue 323110
4.2 Training { Train the Yrainar } - Pre User Accepatance Tue 3/23/16  Fri J26M0
10d Admin Tue I2IN0° Fr 326A0:
101 “User Non workfiow Fri3/26M0  FR32610
4.3 Production Deployment Fri 11M8 FritHHD
4.3.1 Deploy client software and test / verify proper instalfation / operation Fri 41116 Fri tH A0
184 Testing Fri tHH0 Fa A0
165 Test system with regelar user iogping i as the firstuser FtAno.  Fathian.
106 Rolf aut GPO that says the Hytand Active X controls are safe FrthAe Fd A0
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HARVEST West Virginia Lottery Purchasing Division

TECHNOLOGY GROUR, INC. Response to RFP # LOT454 March 4, 2010

Appendix B — Content360 Implementation and Project
Management Steps

Content360 Implementation Steps

Step 1. Organizational Analysis

Activities

The first step in the Content360 methodology is to gain a clear understanding of the organization and
the key business drivers and associated business processes that determine its success. Key business
drivers are imperatives that are critical to customer satisfaction, competitive effectiveness, financial
growth and stability, regulatory compliance and production and delivery quality and consistency. To
understand and document these important areas, organizational discovery session(s) are conducted

which concentrate on identification and understanding of the following aspects of the organization:
o Type(s) of business and activities the organization is engaged in (or planning to move into).

¢ Products and services provided to the marketplace.
¢ Organizational structure employed by the organization.
¢ Strategic goals, objectives and advantages

The discovery sessions are also used to understand and document internal and external forces that

may have positive or negative leverage over an organization’s key business drivers, including:
¢ Economic issues

¢ Environmental issues

¢ Regulatory and compliance issues
e Corporate governance issues

¢ Resource issues

¢ Financial issues

e Market/competitive issues

The final objective of the organizational discovery sessions is to identify and document those
business processes that are associated with the successful accomplishment of each key business
driver. A business process is an organized group of related activities that work together to create a
result for the organization and its customers. An organization’s Key business processes are those
processes which have maximum impact on the success of an organization, as these processes deliver
results that are directed towards specific and measurable business goals. These are the business

processes that an organization must excel at to remain successful, both now and in future,

During the organizational discovery session, key business processes will be identified and
documented at a macro level along with the metrics used to determine the performance of each
business process along with any requirements and assumptions regarding future growth, expansion or

extension of each business process.

Deliverables

The deliverable of Step 1 is a detailed project plan outlining the scope of the remainder of the

engagement. This plan will be built with specific activities and dates for a successful engagement.
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H A RV E S T West Virginia Lottery Purchasing Division

TECHNOLOGY GROUP, INC. Response to RFP # LOT454 March 4, 2010

Step 2. Requirements Analysis

Activities

The second step in the Content360 methodology is to perform a detailed requirements analysis of
each key business process identified during the Organizational Analysis phase. This is accomplished
by conducting iterative process discovery sessions with key process stakeholders and process
performers. The objective of each discovery session is to identify, understand and document the
following areas for each business process:

¢ Identification and documentation of the activities performed during each step of the business
process.

o Identification of the roles (internal and external) involved in performing each activity within the
business process.

e Identification of key inputs to each business process activity, including initiation inputs,
contribution inputs and coordination inputs.

o Identification of integration points between each business process activity and other internal and
external processes/systems.

o Identification of key defect sources and the associated method (and cost) of compensation

processing.

Identification of key outputs of each business process activity.

Content retention requirements and policies.

Resource and skill set availability.

Identification of internal and/or external forces that can significantly impact the business process,

including regulatory/compliance requirements, corporate and/or industry governance

requirements and contractual requirements.

s o & ©

During the business process analysis phase we pay particular attention to content-specific areas that
can have a significant impact on the success of the business process, including:

Inefficient paper processes — lost files, redundant work, fraud, etc.

The volume of paper being generated and stored — filing cabinets, paper routing, etc.
Regulatory storage requirements — legal, local and federal government, etc.

Physical logistics of paper document storage, retrieval and reproduction.

s & & o

A significant part of each business process discovery session will be the collection of samples for
each content type (i.e., paper forms) associated with that process. These samples play a significant
role in understanding the information requirements of the business process. They also provide a
baseline for analysis and design of electronic renditions of content where identified as appropriate.
During this session we also develop an initial set of metrics by which the success of the project can be
based and evaluated. These will typically include concrete measurements such as reduction in
defects, time, and cost required to complete a given business process. They may also include more
abstract, but equally valuable measurements such as improvements in quality and customer
satisfaction.

Documentation of the business process activities is captured into a MindMap software template for
casy reference and flexibility. The MindMap provides an easy-to-understand visual outline of the
process and systems which allows us to easily identify touch points and access points of information
in the process. These points are where we will look for Document Imaging projects and applications.
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Deliverables

The output of the Business Process Requirements Analysis will be a report that graphically and
descriptively depicts a view of the systems, equipment, content, users and reports involved in the
evaluated processes. This report will be in a Mind Map format to provide greater understanding of the
process strengths and weaknesses.

Step 3. Impact Analysis

Activities

Step 3 of the Content360 methodology is focused on the evaluation and assessment of the business
process information gathered during step 2. Each business process will be evaluated regarding its
overall efficiency and effectiveness. The efficiency assessment is internally focused and measures the
resources that are consumed in getting a unit of work done. These resources may include materials,
personnel or simply time consumed. The efficiency of a business process often has a direct impact on
the cost performance of a business process for the organization. Conversely, effectivencess assesses
the business process from an external (customers’) perspective. For example, how effective was the
business process in delivering what a customer wanted/needed in a consistent manner and at an
acceptable level of quality.

The efficiency and effectiveness evaluations will be used to develop a high-level, preliminary ROI
analysis. This ROI will help determine those business processes that are the best candidates for a
detailed business process improvement analysis and which groups within the organization would
benefit the most from implementing specific solutions in support of business and financial goals.

The Content360 methodology is designed to emphasize and focus on modifications to business
processes that are identified as having the greatest potential positive impact to and consistency with
an organization’s key business drivers and overall success. Recommendations for small
improvements may be made for business processes that do not provide significant financial or cultural
improvement to an organization. However, these business processes will not be included in any
ongoing reengineering analysis.

Deliverables

The output of the Business Process Impact Analysis will be an ROI document that details potential
savings to the organization by improving identified key business process. The document will outline
anticipated labor and/or time savings, hard cost savings, and process improvement benefits.

This document will be used to identify those business processes that have the potential ROI to fund a
solution on its own or if other mitigating factors need to be present to justify investing in a solution.
The ROI evaluation can also serve as the basis for prioritization of business process improvement
initiatives for the organization.
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Step 4. Detailed Needs Analysis

Activities

Step 4 in the Content360 methodology will be to perform a deeper analysis of those business
processes that were identified in the Impact Analysis as having the potential for significant positive
impact to, and consistency with, an organization’s key business drivers and overall success.

The primary objective of this step is the development and documentation of a functional speciation
document for the identified key business processes. The Functional Specification is designed to
provide a before and after perspective of the activities performed and functionality provided by the
existing key business process in contrast to the activities performed and functionality provided by the
reengineered business process. As such, the Functional Specification provides a singular
vision/description of what the business process automation solution is expected to do and how it is
supposed to function. The analysis is presented using highly visual information formats, including
Use Case diagrams, Swim Lane flow charts, system architecture drawings and activity diagrams. This
enables both technical and non-technical personnel to rapidly understand and evaluate the proposed
solution and make changes where necessary.

The evaluated business processes are presented in both an “as-is” format and a “to-be” format. The
as-is format documents the business process as it currently exists. The to-be format documents and
illustrates the business process as it will be after the business process automation changes have been
applied. This approach offers a clear visual representation of the differences between the two
implementations and serves to rapidly identify shortcomings in the planned solution prior to actual
development and implementation. This document explains in great detail exactly what the Document
Imaging solution should do and will serve as a “road map” of the process with an outline all known
process steps.

Deliverables
Functional Specification

Based upon the Detailed Needs Analysis, we will compile a functional specifications document which
will contain Use Case diagrams, Swim Lane flow charts, system architecture drawings, activity
diagrams, and list the requirements for a solution to improve that process.

This document will serve as a “road map” of the process and will outline all known process steps. It
is, by design, “application agnostic” meaning that any technology or process solution may be
developed using this document. The Functional Specification document can be used as a check list
for feature / functionality of any technology solution your organization may consider to improve the
business process or to generate an RFP to send to vendors.
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Step 5. Analysis Review and Recommendations
Activities

The final step in the Content360 methodology is an organizational review of the ROI and Functional
Design deliverables of steps 4 and 5. This step involves bringing together executives, managing
directors, process users and business process consultants in a forum to review and discuss the findings
of the analysis and to clarify any assumptions that were required during the evaluation.

During this step, recommendations will be presented for changing or modifying key business
processes. The result of the engagement will be confidence in a decision to move forward with a
solution and a plan to give the organization the greatest opportunity for success.

Final Deliverable and Recommendation

The final document delivered in the engagement will be a brief overview of the key business
processes and a final recommendation for steps to be taken to improve them. This document will take
into account all steps conducted as part of the Content360 process and the ROI potential for any
improvements made to identified key business processes.

Step 6. Solution Implementation

The Solution Implementation is the tangible result of the recommendations from the Process
Analysis. Every aspect of the Solution Implementation phase has been designed and tested to keep
communication, documentation and industry best practice at the project forefront. Content360 works
best when everyone is aware of expectations and deliverables.

We will build a technical specification document based upon the Process Analysis which spells out
specifically how we are going to develop the technical solution. This document will lead to the
development of the Project Plan which governs the project deliverables.

During the Solution Implementation every aspect of the project will be managed by a certified project
manager (See Content360 Project Management Methodology below). Daily status logs, weekly
project status reports, and change orders provide our clients with updated information and
deliverables. All project plans, documents, schedules and responsibilities are accessible 24/7 via our
online project management system. Upon completion of the initial implementation a rigorous testing
phase will ensue. Testing will work on two levels - user acceptance and QA system testing. During
the final phase of Solution Implementation we will document the system and fraining materials.

Step 7. Training

Training is an important step in our Content360 implementation methodology. This is covered in
Section IV — bullet point 5 — on page 27.

Step 8. Testing Methodology

We will also assist our clients with staying on the most recent version of their technology. Harvest
has a complete methodology for regression testing and implementing large system upgrades ensuring
minimal impact to your users. End user acceptance testing will ensure that the system operation is
understood, adopted, and utilized effectively throughout the WV Lottery.
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Content360 Project Management Methodology

Project management is a vital component of a success solution implementation. The project
management steps below will take place during the Solution Implementation above. Due to the
critical nature of project management, it is allowed its own section.

The Content360 Project Management Methodologies provide extensive provisions for ensuring
continuous communications and project status updates. Change management strategy is included as a
critical component of the overall project methodology.

The following Project phases are critical components of the Harvest Content360 Project Management
Methodology:

Project Initiation

The project initiation phase represents the beginning of the project implementation. This phase is
essential to the success of the project as it establishes and communicates the goals, boundaries and
measurements for the project. The initiation phase will consist of one or more meetings between the
Harvest project management team and key stake holders and management personnel from the
customer to accomplish the following objectives:

¢ Quantify and articulate the vision for the project —~ Develop a concise written statement of the
purpose of the project.

e Define the project size and time frame - Define what the project will entail and the general
time frame for delivery.

» Identify feasible and measurable objectives and goals — Identify a set of measurable project
objectives (i.e., computerize accounting records, increase speed of processing large volumes of
paperwork by 25%, improve invoice processing accuracy by 15%, etc.) and business goals (i.e.,
increase profits by 20%, reduce financial costs by 30%, increase members by 10%).

o Identify and assemble the team - Identify all groups and members of the Harvest and DHR
teams and their roles and responsibilities within the project.

e Define the budget for the project — Identify the amount of funding available for the project and
any stipulations as to how the funding should be allocated (i.e., 30% for software, 70% for
services, etc.).

e Identify initial risk — Identify any items or areas that may pose a risk to the success of the
project. For example, pending legislation may change the requirements of a business process.

¢ Identify a method for monitoring project implementation progress — Identify the methods
and system(s) that will be used to track and communicate the progress of the project.

¢ Identify the change control process — Identify the process and participants that will be involved
in approval of requested changes to the project.

e Obtain agreement from all stakeholders — All participants should agree on the project criteria
established during the project initiation phase.
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Project Planning

The project planning phase will encompass the activities required to translate the project goals
identified in the project initiation phase into the actual tasks that must be performed to achieve those
goals. This phase will include:

¢ Refinement of the project scope

¢ Identification of specific tasks and activities to be completed
e Project milestones

e Project schedule and budget

The project plan will be developed by the Harvest project management and reviewed with the WV
Lottery stake holders and management for approval. The final approved project plan will serve as the
baseline for implementation of the project and will be published using Microsoft Project. For a
sample of a project plan, please see the next section of this RFP.

Project Execution

The project execution phase represents the actual performance of the tasks and activities identified
during the project planning phase. This phase is initiated with a project kickoff meeting attended by
all project participants (or representatives) where the project goals, timeline, budget and task
assignments are communicated and reviewed. During the kickoff meeting, the project progress
tracking and status review methodology and associated systems are also reviewed and training is
provided (as required).

Project Monitoring

During execution of the project, the Harvest Project Management and the customer’s project
management team will be responsible for monitoring and controlling the progress of the project
against the project plan. The project management teams will be responsible for the following areas:

¢ Regular monitoring and progress reporting — Regular (weekly or daily — if required) progress
status updates will be conducted to assess and record the progress of the project and the
accomplishment of task assignments against the project plan.

» Project plan modifications and adjustments — All changes that effect the project schedule
and/or task assignments will be incorporated into a revision of the project plan and distributed.

¢ Identification and communication of any risks/road blocks — Any risks and/or road blocks to
the project’s completion that develop during the execution phase will be identified, assessed and
communicated by the project management team to the appropriate project stake holders and
management personnel.

» Change management — All requested and/or required changes to the project will be submitted to
the project management team who will in turn be responsible for recording and tracking the
change requests and for approval as required. The project management team will revise the
project plan to include approved change requests.

o Budget management —~ The actual expenditures of the project will be tracked and reported
against the established budget for the project.
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Project Conclusion
When all of the activities and tasks assigned in the project plan have been successfully accomplished,

a project conclusion phase is conducted. During this phase the project is evaluated for its successful
accomplishment of the goals and objectives established for the project.
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Appendix C — Guide to Harvest Tech Support

HARVEST TECHNOLOGY GROUP
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imaging

workflow
document design & delivery www. harvesttg.com
SEAMLESS INTEGRATION

& HARVEST

LELHNTLOGE LRULE NG,

Harvest Technology Group is nationally recognized as one of the leading providers of support
services for document and content management systems. We are proud to offer the most flexibie
and effective portfolio of maintenance programs in the industry.

With a constant focus on the critical needs of our customers, Harvest strives to deliver the
highest level of technical assistance necessary to efficiently resolve issues and, when necessary,
enhance the technology to adapt to your changing business landscape.

Our professional consuitants are fully certified on the systems provided to your company and
have been trained to address solutions-specific and industry-specific needs. The result: response
fimes are minimized and critical projects are compieted on or ahead of schedule. More importantly,
your business continues with littie or no interruption to day-to-day operations.

On behaif of John Riordan, our president, and the entire Harvest Technical Services Team,
welcome aboard.

Sincerely,

T3t

Bili Harrell
Chief Technology Officer

MARVEST TECHNOLOGY GROUP 3510 old milton parkway, alpharatia gecrgia 30005 * 678.366.0030 * www harvesttg.com
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SEAMLESS INTEGRATION

TECHNICAL SUPPORT BUSINESS HOURS OF OPERATION:

Monday — Friday (Standard) 8:302m - 5:30pm ET
Saturday - Sunday Customized: Available to Geld Maintenance Customers Only
Holidays: Customized: Available to Gold Mairtenance Customers Cnly

For More information on Harvest's Support Programs, Contact Us © www, harvesfia.com or 678,386,0030,

OPEN AN INCIDENT ONLINE (SUPPORT PORTAL}): www harvestio.com
Click on "CUSTOMER LOGIN

To obtain your Login ID and Temporary Password, please call Harvest at: 678.366.0030 Option #3. (Web-based Incident
Programs are only available to Harvest SILVER or GOLD Support Customers and to Harvest Second-Line Support
Customers that have been APPROVED IN ADVANCE by their Technology Partner.}

CONTACT A TECHNICAL SUPPORT DISPATCH AGENT: 678.366.0030 x2107
{Note: Please have your incident Number and Product Name / Version available at the time of the call)

EMAIL A TECHNICAL SUPPORT CONSULTANT suppori@harvesttg.oom
(Note: Please reference your Incident Number and Product Name / Version inthe email.)

EMERGENCY: 678.3686.0030 x 2107
{Note: Please have your Incident Number and Product Name / Version available at the tirme of the call))

TECHNICAL SERVICES DIRECTOR: ROBERT SPRAGUE rspraque@harvesttg com

P: 678.366.0030 x 2102 C:617.308.0497

Company Name;

Proguct; Version;

Product; Versior,

Product: Version;

Maintenance Start; Maintenance Expiration,
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SEAMLESS INTEGRATION

silver TECHNICAL SUPPORT HOURS OF OPERATION: Monday - Friday 8:30am — 5:30pm

siiver SUPPORT PORTAL:
Please call our Technical Support Dispateh Manager to obtain your initial Login 1D and Password: 678.366,0030 x2107.

Harvest's Online Web-Based Support Service provides users with the fastest and most efficient way to work with Harvest
Technical Consultants, Go to wiyw harvestta com and click on Customer Login to submit your incident

+ Dedicated Project Manager for Your Incidert - Systerns FAQ List

+ Online Incident Submission + Product Release Notes and Quick Set-Up Guides

+ Online Status Tracking of Open Suppor! Incidents + Request a Temporary Product License Key (inftial and
+ Searchable Knowledge-Base one replacement)

« Updated Technical Reference Guides + Request a Permanent Product License Key (one)

+ Remote Techrical Support

« Access to Techrology Partners’ Secured Custorner Web Portals

stiver PHONE SUPPORT:
- Software Upgrade information (fee associated with product procuremert)
+ Platform Change information (fee associated with piatform change)

« Systems Technical Support for an UNLIMITED NUMBER CF INCIDENTS Per Month During Regular
Business Hours {post installation)

+ Response Guaranteed Within FOUR Business Hours
+ Pricrity Escalation for Systems Down Issuss

silver THE SILVER DIFFERENCE:
» Twao Hours of Online Standard Administrative Training for Up to Two Client End-Users (concusrently)
« Annual Offsite Systems Review by a Senior Certified Consuitant
+ Dedicated Account Manager Assigned to Your Company
- Priority Scheduling for Onsite and Offsite Consulfing Projects Outside the Scope of this Maintenance Program

siiver CONSULT LINE:

This fes-based (hourly rate) service is designed to supplement First-Level Support when customers need extra
assistance. Certified technicians are availabie during reguiar business hours for a variety of document design, systerns
installation, and upgrade or enhancement-related projects. To schedule an appointment, sontact Harvest at:
678.366.0030 Ext. 2102,

DISCLAMER: Maintenante and support services are product- and verslon-specific. Conseit your Accaunt Man:gar of Support Manager for additional information.
Addtionel fegs ray be requirad. Some resiricians ﬁ&wf . Prices and inclusions arb subject t6 change without notice. CONTRACTS MUST BE IN GOOD STANDING IN
ORDER FOR BENEFITS TO BE AENDERED 7O LIENT,
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SEANMLESS INTEGRATION

gold TECHNICAL SUPPORT HOURS OF OPERATION: Customized SUPPORT PROGRAM. See Your Sales
Consultart for More Information Regarding Suppart During After Hours, Weekends and Holidays.

gold SUPPORT PORTAL:
Please call our Technical Support Dispatch Manager to obtain your initial Login i and Password: 678.366.0030 x2107.

Harvest's Online Web-Based Support Service provides users with the fastest and most efficient way to work with: Harvest
Technical Consultants. Go to www. harvesti com and olick on Customer Login to submit your incident.

« Dedicated Project Manager for Yoy Incident + Systems FAQ List

Crlire Ingicent Submission + Product Release Notes and Quick Set-Up Guides

+ Opfine Status Tracking of Open Support Incidents + Request a Temnporary Product License Key (initial and
Searchable Knowledge-Base two replacements) .

Updated Technical Reference Guides + Reguest a Permanent Product License Key (one)

+ Remote Technical Support

Access to Technology Partners’ Secured Customer Web Porials

.

a

gold PHONE SUPPORT:

- Systems Technical Support for an UNLIMITED NUMBER OF INCIDENTS Per Month During the Times and
Days Spechied in the Clients’ Customized SUPPORT PROGRAM

+ Response Guaranteed Within TWO Business Hours of Web Submittal (during normal business hours)

« 24f7 Page-Aler Hotiine — With a Response Time of THREE Business Hours (based onthe Customized
SUPPORT PROGRAM)

gold THE GOLD DIFFERENCE:

« FIRST PRIORITY ESCALATION for Most Business and Systems Down Related-lssues
Pricrity Scheduling for Onsite and Offsite Consuiting Projects Outside the Scope of this Maintenahce Program
« Semi-Anndal Offsite Systems Review by a Senior Certified Consultant

. Arsréuai O)nsite Systems Review by a Senicr Certified Consuitant {T/E fees are the responsibility of the
customer,

+ Four Hours of Online Standard Administrative Training for Up to Three Client End-Users (concurrently)
+ 8r. Manager or Director Assigned to Oversee Your Account and all Projects

°

gold CONSULT LINE:

This fee-based (hourly rate) service is designed to supplement First-Level Support when customers need extra
assistance. Certified technicians are available during regular business hours for a variety of document design, systems
installation, and upgrade or enhancement-related projects. To schedule an appointment, contact Harvest af:
578.2366.0030 Ext. 2102 Evening and weekend project assistance is also avaitable at special hourly rates for GOLD
prograt customers.

DISCLAIMER: Maintsnsnce and support services are prodirct: and varsion-spacific. Consult your Actount Manager or Support Manager for atditonal information.
Adcitionsl foes may ba roquired. Some restrictions apply, Prices and inclusions are subject 1o change without nelice. CONTRACTS MUST BE IN GOOD STANDING IN
ORRER FOR BENEFITS TO BE RENDERED TO ANY CLIENT,

56|Page



@ H A RVE S T West Virginia Lottery Purchasing Division

TECHNOLOGY GROUR INC. Response to RFP # LOT434 March 4, 2010

Appendix D — OnBase Hardware and OS Requirements

Hardware and OS Support for OnBase

NOTE: The following are minimum requirements recommended for use with OnBase ECM version 8.2. Using the minimum
recommena’ed memory may have an adverse eﬁ‘écr on erformance

ONBASE CLIENT. .~ RECOMMENDED REOUI,REMENTS L
RETRIEVAL WORK i e

ONBASE SCAN STATION

ONBASE DATABASE =
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T Famevork20 SPlorgrrS?
ISXML 4.0.(SP.2 or greater) AND MSXML 3.0 (SPS or

orgreater
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Appendix E - Fujitsu ScanCare Data

Fujitsu Technical
Assistance Center

- (800) 626-4686

TACIs .év'ai_lable_ Monday-Friday-{excluding
holidaysy5am. o5 pm.PET 1L

terms thenin affect, Quiside of PM evants, on-sile vigits do
ot inclide prevenialive mainignance. mainlenancs training.
consurnables and cleaning materials, roubleshooting of soft-
wara configuration. applications or set-up.

An-site Service — On-site repal senvice includes spare
parts, abor and wavel for verfied nardwars faifures. Select
Next Business Day (NBD), 4-hour or 24/7 Respanse time
{oortract prices vany). Service is avaitible across the United
Slates, except certain Hawalian Islands and areas of Alaska.
On-site service is performed by a Fujisu Authorized Fleld
Service Fngineer (FAFSE), either a Fuitsu employes ar piofes-
sionatly trained Authorized Service Provider. Service will be
provided between 8 aum, and § p.n. local lime, Monday
through Friday lexciuding hotidays]. On-site service outside
the howrs specified above may be avaiiable for rales and

Preventative Maintenance — A FAFSE schetiuies an
on-site Visit 1o thoroughly clean and replace any necessary
consumable parts from the pre-shipped ScanCare kit
SBarvice will be provided during torma busness hows & a
1ime to be mutaily agreed upon Detwaen the FAFSE and
Sugtomear within 2 weeks of initiation,

Madey - - 45300 & fl-6530C Series “E-4340C - - fi-46408 -6RO0NS & 11-60T0N Serics
Pl Events i 4 1 1
Kit Contents 5 Pad Assembiies, 2 Pick 3 Pag Assemities, 2 Plck 4 Pad Azgerbiies, 2 Pick 2 Pau Assemiites, 1 Plok
Reiers, Cleasing KN Roliars, Gleaning Kit* Rollers, Cieaning Kit™ Aoflers, Cleaning Kit®
‘Mogal - - - M4GITD Serles & #-4750C - - . H-4750L --$1-5650% & fl-5760C Series “$1-6670 & H-67T0 Serlas
PM Evenis 2 2 2 2
Rit Contants 4 Pt Assemilies, ? Plck 4 Pad Assembiles, 2 Pick 3 Pigk Rollers, 3 Brake Aollors, 3 Pick Rollers, 3 Brike Rollers.
Rollers, Cleaniag Kil* Rolters, Cleting KIF Cleaning Kit* Cleaniag Kil*
Hodal - - - fi-4860C Ssrigs - T M4098D Sertes & fi-48900 i 11-6000C
PM Evenls 2 2 3
Kit Contents t MURI-KIt inchudes & Pag Assemblies, 1 Mutt-Ri inciuges 5 Pad Assembties, 1 Mutl-Kit includes 5 Pad Assemblies.
% Pick Roters, & Beaks Rofters, 4 Lamps, & Pick Rotigrs, 5 Brake Roltess, 4 Lamps. 5 Pick Rolinrs, 5 Brake Aolies,
5 Disalectiic Bryshes, 3 Cleaning Kits™ 5 Disetecidle Brushes, 3 Cleaning Kig™ 5 Diseseciic Brushes, 3 Sieaning Kits™

“{epantmenial and Low-Volume Gieaning K18 intlude F1 clennor, cleaning aper, cleaning Cith, Cizaniag swabs and Msirickans
~0etg-Velumo Clening X6 tcludo 1 cleaner, F2 cieaner, cleaning sheels, clasning cloth, cleantng swabs and Intrictions

%)
FUJITS
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Service Program Description

Consumabies Kits — Each ScanCare maintenance program inciudes
automatic dalivery of a consumabie kit o the end user site.

Hote: The Consurnable kils provided diring the contiact lerm contalas quantities of consumables
tequlred for cleaning and malntenance cate of the Protuct based on noimai use. Shotdd Cuslamer
reculce adiflona! consumables, ScanAid kiis may be purchased fvont & Fujftsy teselies, Fajitsu setvice
sales o1 BuyFCPA car.

tiser Tratning - During the first Preventative Maintenance visit a FAFSE wil
come on-site to provide Customer with eperator tralning on roufine scanner
mainterance, consumables replacement, scanner features and hasic scanner
cperation and troubleshooting.

Obtaining Service — In the even! of & hardware failure, Technical Assis-
tance Genter {TAC) wi assist the Customer in resolving the problem over the
tetephone. Customer must provids TAG with the procuct model number, part
number, serial number and a description of the problem. Customer may be
asked to run some simple, self-diagrostic tests and report the resulting status
and error code messages. This wilk assist TAG In determising i the problem Is
{he scanner or another component of Customer’s systern and if the problem can
he resolved over the telephone. After TAC verffies & hardware preblem, a service
calt will be inttiated. A service techrician will be dispatched to the product loca-
fion fo perform repair service if there are no securlty, safely or physical require-
ments that would restrict the service technician's access 16 the product.

Response Time - Next Business Day — A FAFSE wil arsive onsite by the
end of the next business day following the TAC verified hardware faflure.

Responss Time - 4-fizur — To betier serve the needs of customers with
buginess crifical scanning applications, 4-hour Response Time is avallable for
Fujitsu scanners nationwide, Please contact your service sales representative for
coverage. if this option Is purchased, our goal is to have a FAFSE an-site within
4-business hours foliowing the TAC verifled hardware fafiure.

ScanCare In-Warranty/SeanGare Post-Warranty
shipment & Visit Scheduie
Batagity

Seamne Segren
A, [ 500ce, h SDTe Seren
TR A30, -5, B-A3406, 156405
"1 [LBOOONS, [ GOL B Setos
e Eo70 Selles BA-GTT0Serles |
VARG Seftes, - AT60C, I-ATSOL,

Servien e St b Schedds PR
SeaCee. (£ bho 1: ot o P

SeanCae, W [ Mo LK Mo 2t P

Sopare, T | hén 1; 1L Mo 3: b Mo 0 Pt

#1-56506 & B-57500 Series, ScanCate, P § Mo 1354 Mo 2: 1% Mo B M
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About Fujitsu Computer Produtets of America, lne,

Fujitsu Computer Products of America, Inc., a subsidiary of Fujitsu L1d., 3 an esta

Purchasing Division
March 4, 2010

West Virginia Lottery
Response to RFP # LOT454

ScANCARE

Response Titne - 24/7 - For the ullimate feve! of service, the 2477
Response Time option ensures that on-site service is available 24 hows
a day, 7 days a week {exclsding Holidays) and wiii be performed within
4-buslnass hours following a TAG verified hardware failure.

Term — The term of this service offering shall be one year from the dale
of service purchase with activation card of receipt of signed FCPA Service
Contract Quotation or Purchase Order.

Warranty — Fujitsu warrants that all services will be performedin a
professional manner. See Fujitsu Service Terms and Conditions.

Services Not Covered — Service does not Inclide the following:

o Fieotrical work external to the product, repalr or replacement of product
or Increased service time regquired due to casually, accldent, damage,
acls of God, transportation, missing parts, neglect, misuse o abuse,
eperator error, faflure of proper management or supervision, unsultable
physicat opsrating environment, use of supplles or accassories net
approved by FCPA or its Authorized Service Provider,

-

Service In connention with the instatiation, discontinuance or removal
of the product.

@

Any servica andfor parts replacement resulling from fraud, tampering,
ralsuse of the uses of counterfell companents, assemblies of modules.

Accessories of missing parts, supplies, consumables and expendable
tems, of probiems caused by thoge flems identiflad 25 being the user's
responsibility in the Perlodic Routine Maintenance chapter of the User's
Manual, nor doss it cover refocation services, systems enginsering
services, programming, reinstalietion of user operating systems of
apptications sefiware, reconstruction of date, operational proceduras die
to any sart of faiiure to implement the most current software releases.

Please rafer o the Limited Warraniy and Service Guide for full details of al
service frograms and warranty al www.imagingService.com.

blished leader in the Document Imaging industry, delivering Irnovative

scanning solutlons and services thal enabie our customers to solve critical business protuctivily issies and streamline operations. We provide cutting-adge
documant capture and workflew solutions for business and persenal environments, backed by a comprehensive portfolio of service and support programs.

Fuiits Computer Praducts of America, ing.

hitp./As fuitsu.com/fepa

1250 Fast Arques Avenue Sunnyvale, CA 94086-54(1
{8300} 626-4686 (408) 746-7000 info@fopa fujitsu.com
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HARVEST West Virginia Lottery

TEGHNOLOGY GROUP, INC. Response to RFP # LOT454

Appendix F — Mandatory Signed Documents

Purchasing Division
March 4, 2610



State of West Virginia Requesﬁ for T ErENOMEER T T PRGE T
Department of Administration  Quoiaiion

Purchasing Division LLOLARA 1
2019 Washington Sireet East
Post Office Box 50130
Charlesion, WV 25305-0130 SHELLY MURRAY
104-E52-2807

LOTTERY COMMISSION

HARVEST TECHNOLOGY GROUP INC
3510 OLD MILTON PARKWAY

ALPHARETTA GA 30005 1312 MACCORKLE AVENUE, SE

| CHARLESTON, WV
: 25314-1143 558~0500

N2/ a8 /2010

BID OPENING DATE:

0001

e LT - ADDENDUM NO. 2 --d4-mm--—-==—mmmoee

THIS ADDENDUM IS ISSUED TO REVISE THE RFP
$PECIFICATIONS AND TO ADDRESS THE QUESTIONS RECEIVED
PRIOR TO THE |[QUESTION $UBMISSION DEADLINE OF
01/08/2010. :

ATTACHMENTS: | REVISED RFP SPECIFICATIONS WITH .
ATTACHMENTS AND COMPACT DISK (CD)

+ REVISTIONS TO SPECIFIGATIONS MADE IN BOLD ITALLC FONT
QUESTIONS AND RESPONSES
PRE+BID SIGN IN SHEET

THE BID OPENING DATE IS EXTENDED:

FROM: 02/18/2010
TO : 03/04/2010

S 8£98-74
l .
DOCUMENT IMAGING AND CONTENT MANAGEMENT

HXHIBIT 10

REQUISITION NO.: LOT454

ADDENDUM ACKNOWLEDGEMENT

SIGNATURE

TELEPHONE DATE

TITLE

FEN  ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS {N SPACE ABOVE LABELED 'VENDOR'



State of West Virginia
Department of Admini
Purchasing Division

REQ COPY

351 Old Milfyn ark’u&7
Alphare tta , 6A 30005

stration

2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

TYPE NAME/ADDRESS HERE
Haevest Technalgs Groue.,

Ine

O TRPCENUNMBE R

Request for
Quotation

LoT454

e ALIDME S8 R RE SPONDENGCE TOATT ENTION OF 47 0

04

S$HELLY MURRAY

BER-8801

LOTTERY COMMISSION

: 4312 MACCORKLE AVENUE, SE
CHARLESTON, WV

25314-1143 558-0500

nz/oa/2010

BID OPENING DATE!

na.lnAalontn

Jed.
1

HEREBY ACKNOWILEI

WD ANY STATH PERS
NEFORMATION ISSUEL
PECIFICATIONS BY

e YL e N WL s B

AND HAVE M3

ADDENDUM (8)
PROPOSAL, PLANS AND/OR
ADDENDUM NO. 'S:
No. 1 .;j@....
A

yo. 2 JJKt...
NOC. 3 sj@....
NO. 4 ﬁjﬁz...
NO. 5 &jgz...

1 UNDERSTANRD |THAT
ADDENDUM(S) MAY BE
(ENDOR MUST (LEARIL
(EPRESENTATION MAT
RAL DISCUSSICON HE

GE RI

FATLY
CAUS

Y UNL
E OR

LD BETWEEN VENDOR'S R
ONNEL IS NOT BINDING.

IN WRITING AND ADDEL
AN OFFICIAL ADDENDUM

ICEIPT OF THE FOIL

SPECIFICATION, Tt

IRE TO CONFIRM TH
tE FOR REJECTION

ASSUMED TO BE MA

yDE THE NECESSARY

ERSTAND THAT ANY

LOWING CHECKED
REVISIONS TO MY
CTC .

'E RECEIPT OF THE
OF BIDS.

VERBAL

DE DURING ANY

EPRESENTATIVES
ONLY THE

TO THE

IS BINDING.

X errdm, Jf".

TS ARG CONBTIONS

SIGNATURE

: [ TELEPHONE

DATE

TITLE FEIN

ADDRESS CHANGES TO BE NOTED ABOVE

WHENRESPONDHKEVDRFQJNSERTNAMEANDADDRESSHQSPACEABOVELABEUHDVENDOR



State of West Virginia
Depariment of Administration
Purchasing Division

Post Office Box 50130
Chartlesion, WV 25305-0130

RFQ COPRY

TYPE NAME/ADDRESS HERE

2019 Washingion Sireet East

Request for

o T M UMIBER & s e T PR

Quotation

LOT454 3

104 -

SHELLY MURRAY

ER8-8801

1312

.+ LOTTERY COMMISSION

MACCORKLE AVENUE, SE

CHARLESTON, WV
25314-1143 558-0500

FREIGHI TS

09/03g201d

0.3

-

IOTE: THIS ADDENDUM ACH
JITH THE BID.

-t

REV. 09/21/2409

B AU -~ END OF

kxkkk*x  THIS|IS THE ENI} OF RFQ LOT4

NOWLEDGEMENT SH(

ADDENDUM NO. 2 1

UL.D BE SUBMITTED

54 #%%%x%x*%* TOTAL:

TERNS NG G0

SIGNATURE

TELEPHONE

TITLE

FEIN

ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ; INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'



rra No. LOT 454

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

VENDOR OWING A DEBT TO THE STATE:

West Virginia Code §5A-3-10a provides that: No contract or renewal of any contract may be awarded by the
state or any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective
vendor or a related party to the vendor or prospective vendor is a debtor and the debt owed is an amount
greater than one thousand dollars in the aggregate.

PUBLIC IMPROVEMENT CONTRACTS & DRUG-FREE WORKPLACE ACT:

If this is a solicitation for a public improvermnent construction contract, the vendor, by its signature below, affirms
that it has a written plan for a drug-free workplace policy in compliance with Article 1D, Chapter 21 of the West
Virginia Code. The vendor must make said affirmation with its bid submission. Further, public improvement
construction contract may not be awarded to a vendor who does not have a written plan for a drug-free
workplace policy in compliance with Article 1D, Chapter 21 of the West Virginia Code znd who has not
submitted that plan to the appropriate contracting authority in timaely fashion. For a vendor who is a
subcontractor, compliance with Section 5, Article 1D, Chapter 21 of the West Virginia Code may take place
before their work on the public improvement is begun.

ANTITRUST:

In submitting a bid to any agency for the state of West Virginia, the bidder offers and agrees that if the bid is
accepted the bidder will convey, sell, assign or transfer to the state of YWest Virginia alt rights, title and interest
in and to all causes of action it may now or hereafter acquire under the antitrust laws of the United States and
the state of West Virginia for price fixing and/or unreasonable restraints of trada relafing to the particutar
commodities or services purchased or acquired by the state of West Virginia. Such assignment shall be made
and become effective at the time the purchasing agency tenders the initial payment to the bidder.

| certify that this bid is made without prior understanding, agreement, or connsction with any corporation, fin,
limited fiability company, partnership or person or entity submitting a bid for the same materials, supplies,
equipment or services and is in all respects fair and without coliusion or fraud. | further certify that [ am
authorized to sign the certification on behalf of the bidder or this bid.

LICENSING:

vendors must be licensed and In good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the West Virginia
Secretaty of State’s Office, the West Virginia Tax Department, West Virginia Insurance Commission, or any
other state agencies or political subdivision. Furthermare, the vendor must provide all necessary releases to
obtain information to enable the Director or spending unit to verify that the vendor is licensed and in good
standing with the above entities. :

CONFIDENTIALITY:

The vendor agrees that he or she will not disciose to anycne, directly or indiractly, any such personally
identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the
agency's policies, procedures and rules. Vendor further agrees to comply with the Confidentiality Policies and
Information Security Accountability Requirements, set forth in http:/fwww.state.wv us/admir/purchase/privacy/
noticeConfidentiality. pdf.

Under penalty of law for false swearing (Wesf Virginia Code §61-5-3), it is hereby certified that the vendor
affirms and acknowledges the information in this affidavit and is in compliance with the requirements as stated.

Vendor's Name: ___ Harvest Teohoboy (o Jnc
Authorized Signature: A, T) 2R g A.Loorden , I Date: __(Narth 3’, @le

Ao
Purchasing Affidavit (Revised a‘m; =)




