meaking dote infeiligent
lanuary 4, 2010

Department of Administration
Purchasing Division

Building 15

2019 Washington Street East
Charleston, WV 25305-0130

Subject: RFQ #ITECH10 — Temporary IT Services
Ms. Adkins,

On behalf of Fabica’s Services Group, we are pleased to present to you a proposal in response to your invitation for
bid no. ITECH10. The information in the proposal will clearly demonstrate that Fabica is fully qualified and ready to
provide the best value to West Virginia Office of Technology.

At Fabica, we pride ourselves on our strategic, methodology driven, and integrated approach to Information Systems

Management. We are a premier systems integrator focused exclusively on solving massive, and complex IT problems.
Information and technical expert services are our core competency and we intend to demonstrate that our experience,
focus, track record, culture and people make us uniquely qualified for the State of West Virginia.

We are a frusted advisor, strategic business partner, and expert implementer in electronic records management,
information management, application integration, and content management solutions. Our IT strategy consultants have
in-depth functional knowledge of each aspect of IT Project lifecycle. They pariner with our technology subject matter
experts to ensure our commitments are on spec, on time, and on budget.

With a highly knowledgeable staff, Fabica is in the position to meet any customer IT requirement. With proven
methodologies, deep expertise, and industry specialization, we have a proven record of solving our clients' most
pressing technology challenges.

Thank you for including Fabica in your RFQ process. Please do not hesitate to contact me by felephone at (949) 892-
3662 or by email at mbrar@fabica.com with any questions, clarifications or additional information.

Fabica Inc.

2301 Campus Drive, Ste 240

trvine, CA 92612

Contact Person: Malisa Brar, (949) 892-3662

Best Regards,

A A

Malisa Brar
President
Fabica Ine.
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gtate of Westhir iniai RSQU?S: for g TRENEMBER
epartment of Administration uoiation

Purchasing Division ™ ITECHLO 1
2019 Washington Sireet East R A ESSCUER
Post Office Box 50130

Charleston, WV 25305-0130 JO ANN ABKINS
30N4-558-8802

RFQ cOoPY

TYPE NAME/ADDRESS HERE ALl STATE AGENCIES
FABICA INC. . AND POLITICAL SUBDIVISIONS
2301 Campus Drive VARIOUS LODCALES AS INDICATED
Ste 240 BY ORDER
Irvine, CA 92612

11/18/2009
1D OPENING DATE!

01/0772010 BID OPENING TIME QI:SBPM.

REQUEST FOR RQUOTATION

THE PURCHASING DIVISION IS SOLICITING BIDS TO
PROVIDE TEMPORARY| STAFFING WITH COMPUTER
TECHNICAL EXPERTISE AND TO PROVIDE IT SERVICES
FOR PROJECTS.

56 % 3 06 o 36 3 % 6 9 X K X K
INQUIRIES

WRITTEN QUESITIONS| SHALL BE ACCEPTED THROUGH CLOSE
DF BUSINESS [ON WEDNESDAY, DECEMBER 9, [2009.
QUESTIONS MAY BE SENT [VIA USPS, FAX, COURIER OR
E-MAIL. IN ORDER| TO ASSURE NO VENDOR RECEIVES

AN UNFAIR ADVANTAGE, ND SUBSTANTIVE QUESTIONS
WILL BE ANSWERED [DRALLlY. IF POSSIBLE,! E-MAIL
QUESTIONS ARE PREFERRED.

ADDRESS INQUIRIES TO:

JO ANN ADKINS
DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISIDN
2019 WASHINGTON STREET, EAST
CHARLESTON, WV 25305

FAX: 304/.558,4115
E-MATIL: JO.A.ADKIINSDWY.GOV

ATTACHMENTS::

ITECH10 SPECIFICAITIONS!, DATED 11/18/2009, 38 PAGES.
PURCHASING AFFIDAVIT

892-3662 01/04/2010

SIGNATUR&M /Z_
FTE prasident i"ﬂ‘“ 20-3284916 ‘ ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR'



GENERAL TERMS & CONDITIONS
PURCHASE ORDER/CONTRALTY

1. ACGEPTANGE: Seller shall be bound by this order and its terms and condiions upon receipt of this order.

5 APPLICABLE LAW: The laws of the Stale of West Virginia and the Legislative Rules of the Purchasing
Division shall govern all rights and dutles under ihe Contract, including without limitation the validity of this

Purchase Order/Confract.

3. NON-FUNDING: Al services perfermed or goods deliverad under Stale Purchase Orders/Contracts are 1o be
continued jor the terms of the Purchase Order/Contract, contingent upon funds being appropriated by the
Legisiature or otherwise being made avallable. In the event funds are hot appropriaied or otherwise available
for these services of goods, this Purchase Order/Contract becomes void and of no effect after June 302

4. COMPLIANGE: Seller shall comply with all Federal, State and local laws, regulations and ordinances including,
but not limited to, the prevailing wage rates of the WV Division of Labor,

5. MODIFICATIONS: This writing Is the parties final expression of intent. No modification of this order shall be
binding unless agreed o in writing by the Buyer.

6. ASSIGNMENT: Neither this Order nor any monies due, or ta become dus hereunder may be assigned by the
Seller without the Buyer's consent.

7. WARRANTY: The Seller expressly warrants that the goods and/or services covered by this order will.
la} conform to the specifications, drawings, samples or other description furnished or specified by the
Buyer; (b} be merchantable and fit for the purpose intended; andfor {¢} be fee from defect in material

and workmanship.

8. CANCELLATION: The Diector of Purchasing may cancel any Purchase Order/Contract upon 30 days written
notice o the seller.

9. SHIPPING, BILLING & PRICES: Prices are those stated in this order. No price increase will be accepted
without writian authority from the Buyer. Al goods or services shall be shipped on or before the date

specified in this Order.

10. LATE PAYMENTS: Payments may cSnEy be made after the delvery of goods or sew?ces.') Interest may be
paid on late payments in accordance with the West Virginia Code.

14, TAXES: The State of West Virginia s exempt froma Federal and Stale taxes and will not pay or relmburse
such laxes.

12. RENEWAL: Any reference to automatic renewal is hereby deleted. Tha Contract may be renewad only upon
mutual writien agreement of the parties.

13. BANKRUPTCY: In the svent the vendorfconiractor files for bankruptoy protection, the State may deem
thie contract null and volid, and terminate such contract without further arder. -

14. WIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginia State Government HIPAA Business Associate
Addendum (BAA), approved by the Attorney General, and avaflable onfine at the Purchasing Division's web sile
(hﬂp:f!ww.staie.wv.usiadminlpurchase/vrcihipaa.htm} is hereby made part of the agreement. Provided that,
the Agency meets the definition of a Cover Entity (45 CFR §160.103) and will be disclosing Protected Health

Information (45 CFR §160.103) to the vendor,

15, WEST VIRGINIA ALCOHOL & DRUG-FREE WORKPLACE ACT: | this Contract constitutes a pubfic improvement
construction contract as set forth in Article 1D, Chapter 21 of the West Virginia Code {"The West Virginia Aleohol
and Drug-Free Workplace Act’), then the foflowing language shall hereby become part of this Contract: “The
contractor and its subcontractors shall implement and maintain a written drug-free workplace policy in compifance
with the West Virginla Alcohol and Drug-rree Workplace Act, as set forth in Aticle 1D, Chapter 21 of the West
Virginia Code.  The confractor and its subconiractors shall provide a sworn statement in writing, under the
penalties of perjury, that they maintaln a vaiid drug-free work place policy in compliance with the West Virginia
and Drug-Free Workplace Act.  ltis ynderstood and agreed that this Gonlract shall be cancelled by the awarding
authority If the Contracfor: 1) Fails 1o implement its drug-free workplace poficy, 2) Falls io provide information
regarding implementation of the contractor's drug-free workplace policy af the request of the public authorily; ot
3) Provides to the public authority false information regarding the contractor's drug-free workplace policy.”

Bev. 5/18/09



State of West Virginia
Dapartment of Administration
Purchasing Division

Post Office Box 50130
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State of West Virginia

Proposal for RFQ ITECH10

2019 Washington Street East
Charleston, WV 25305-0130

January 4, 2010

This proposal and the material, ideas, and concepts contained herein are confidential and proprietary to
Fabica and are to be used by State of West Virginia exclusively to evaluate the capabilities of Fabica for
this proposal. This proposal may be disclosed only to those individuals who are involved in the
evaluation process and may not be disclosed to anyone outside of State of West Virginia.
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SECTION | - CORPORATE DESCRIPTION

Fabica Inc. was established in 2005, and is a California Corporation with its offices at 2301 Campus Drive,
Ste 240, Irvine CA 92612. Fabica's FEIN is 20-3284916, and you may reach out to Malisa Brar at (949)
892-3662 or at mbrar@iiokica.com for any additional information.

Fabica had o total of 16 full-time employees, and over 30 part time workers as of Nov 1, 2009.

Fabica was founded on the principle of “Making Data Intelligent”, and we have been implementing this
principle in fields as varied as Electrical Utilities to Healthcare Systems. Qur expertise lies in harmonizing
data across multiple processes and systems within an enterprise to provide o single view into the key
performance indicators that define success.

We have over 4 years of unparalleled experience in collating and extracting information from multi-terabyie
sized databases. We have worked in multiple verticals, and ali of our professionais have numerous successful
implementations under their belts.

At Fabica, we pride ourselves for a sirategic, methodology driven and Integrated approach to Information
Systems Management. We are premier systems integrator focused exclusively on solving massive and
complex data problems in IT industry. We are a trusted advisor, strategic business partner, and expert
implementer in electronic records management, information management, application infegration and content
management solutions,

Fabica provides extensible, technology solutions that drive and enable better decision-making, improve
performance, and reduce bottlenecks. We help companies structure information pathways that help react
quickly to market and business frends.

Our IT strategy consultants have an in-depth functional knowledge of each aspect of an IT lifecycle. They
partner with our technology subject matter experts to ensure our commiifments are on spec, on time, and on
budget.

With proven methodologies, deep expertise, and industry specialization, we solve our clients' most pressing
technology challenges. Our practical solutions deliver actionable and measurable business resulis that
accelerate decision moking, optimize 1T efficiency, and improve business performance. As an céknowledged
niche player, and one of the fastest growing data management specialists, we have the know-how fo get it
done right the first fime,

Enterprise Information Management Services

i Strategy and Governance services for dafa asset management, data governance, data
stewardship, structuring competency centers, and communities of practice around technologies.
. Information Architecture services offer Information Pipeline Analysis, Information Architecture Tool-

Kit, Information Pipeline Modeling, and managed Information architecture services.

Page 2
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. Data Distribution / Business Intelligence services are built around Performance Management and
Analysis, Information Visvalization, information Distribution, Analysis & Reporting, and Data Mining
capuabilities.

* Our Reference, Master, and Meta data management services focus on discovery, publishing, and
registry. We facilitate the management of supply chain and customer relationships to deliver
husiness value with MDM. Based on our years of experience and research; we are able fo
provide insights into the lifecycle of enterprise MDM, including the start-up process and the
indicators of MDM maturity.

. The Data integration capabilities include our specialized reporting data marts over Oracle and
SAP ERP/CRM systems. We have built robust data integrity and cleansing standards around our
data movement patterns for a consistently high data quality results.

. Our integrated approach also facilitates Information Security Management of access, privacy,
security and erasure aspects of data. More specifically, we work with our clients on: Key threats
to confidential data, and the implications of sensitive health information being improperly secured,
best practices in protecting the electronic exchange and use of health information, methods for
protecting enterprise databases that comply with HITECH Act mandates, repeatable models for
demonstrating compliance.

M Our Database Management capabilities of maintenance and administration are around DB2,

Oracle, Teradata, MySQL, and SQL Server database systems.

In addition we specialize in focused solutions around Information Pipeline Analysis, Information Architecture
Tool-Kit, Information Pipeline Modeling, and In-Managed Information Architecture Services:

Information Pipeline Analysis

Our Information architecture strategy group helps in providing a holistic, comprehensive view of the
information pipeline of an enterprise. It specs out the encompassing strategic business intent and the
capabilities that enable that intent. We help organizations recognize capabilities in their business processes,
organizational structure, and information technology. This “enterprise” view is necessary in order to effectively
manage change and complexity.

Infermation Architecture Toob-Kit

The Information Architecture Tool-Kit is part of o portfolio of products and services provided by Fabica
Strategy Group to assist the clients in the development of their frameworks, methodologies, programs, and
projects for delivering quality business and technology solutions. This Tool-Kit presents approaches to various

Page 3
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architectures without being prescriptive. We make further adaptations fo the framework based on an
organizations specific need.

Information Pipeline Modeling

Adaptive Information Pipeline Development (AIPD} program is an information architectural framework for
organizations information systems integration. It provides a turnkey solution to kick start an Enterprise
information Management capability.

It enables information sharing across fraditional barriers, enhances an organizations ability to deliver
effective and timely services, and supports business units in their efforts to improve organizations functions.

In-Managed Information Architecture Services

in addition, our capabilities include:

. Electronic Medical Records

. Enterprise Application integration

. eCommerce

. Search Engine Optimization

* Wireless & Mobile Apps

’ Quality Framework Implementation
. Compliance Preparedness Services
. IT Quality Assurance Services

Most of our services use a variant of the renowned Zachman Framework to define enterprise architeciure and
guidelines. In line with these standards, our offerings are categorized into two services:

° Advanced Service — Study, Advise and Optimize

. Core Service - Build, Manage

These services are backed by a pool of technical and domain experts, delivery excellence, vendor
partnerships, solution accelerators, and end-to-end implementation expertise along with o strong culture of
research and thought leadership.

Fabica has wide experience across industries in implementing End to End projects in the Multi Terabyte range.
Our approach focuses on iterative design and development approach, which ensures the successful
implementation of the project. We also focus and measure “Continual Service Improvement” on all our
engagements as this is o key component of Enterprise Service Delivery strategy.

Fage 4
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SECTION I — QUALIFICATIONS AND EXPERIENCE OF THE COMPANY IN
SUPPLEMENTAL STAFF REQUIREMENTS

Page 5
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Siaffing Category -~ Compuier Systems Analysis
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Project Description

Fabica assisted Yamaha to analyze user requirements, procedures, and problems to automate or improve
existing systems and review computer system capabilities, workflow, and scheduling limitations on the SCM
{supply chain management) system. '

Description of Person's Duties

The Systems analyst consulted with an organization’s managers and users to define the goals of the system
and then design o system to meet those goals. Fablca's Analyst specified the inputs that the system will access,
decide how the inputs will be processed, and formatted the output to meet users’ needs. Analysts also used
techniques such as structured analysis, data modeling, information engineering, mathematical mode! building,
sampling, and o variety of accounting principles to ensure the plans are efficient and complete. Cost-benefit
and return-on-investment analyses were also designed to help management decide whether implementing the
proposed technology would be financially feasible.

General Value of Project
$1,000,000

Length of Project
Dec 2006-Dec 2007
Customer Name
Yamaha Motors
Cypress, CA
Contact Name

Dean Hattum
Telephone Number
(714) 393-9720
Email Address

dhattum@yamaha-motors.com

Page 7
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Project Descripfion

Fabica assists the network team at Ernst & Young to implement o secure network throughout their corporate
infrastructure.

Description of Person's Duties

e Maintain and administer computer networks and related computing environments including compuier
hardware, systems software, applications software, and all configurations.

e Perform data backups and disaster recovery operations.

s Diagnose, troubleshoot, and resolve hardware, software, or other network and system problems, and
replace defective components when necessary.

«  Plan, coordinate, and implement network security measures to protect data, software, and hardware.

+  Configure, monitor, and maintain email applications or virus protection software.

+  Operate master consoles to monitor the performance of computer systems and networks, and to
coordinate computer network access and use. |

«  Load computer tapes and disks, and install software and printer paper or forms.

+  Design, configure, and test computer hardware, networking software and operating system software.

< Monitor network performance to determine whether adjustments need to be made, and to determine
where changes will need to be made in the future.

«  Confer with network users about how to solve existing system problems.
General Value of Project
>$2,000,000
Length of Project
Qct 2007 - Current
Customer Name
Ernst & Young
Secaucus, NJ
Contact Name

Nimit Suri

Page ¥
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Telephone Number
(718) 864-6360
Email Address

nimit.suri@ey.com
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Sieffing Category ~ Dalabase Manggement
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Project Description

Fabica manages and implements the daotabase, ETL and Bl technolegies currently being used at Pfizer

pharmaceuticals.

Description of Person’s Duties

®

Test programs or databases, correct errors and make necessary modifications.

Modify existing dafabases and database management systems or direct programmers. and analysts
to moke changes.

Plan, coordinate and implement security measures to safeguard information in compufer files against
accidental or unauthorized damage, modification or disclosure.

Work as part of a project team 10 coordinate dotabase development and determine project scope
and Bmitations.

Write and code logical and physical database descriptions, and specify identifiers of database to
management system or direct others in coding descriptions.

Train users and answer questions.

Specify users and user access levels for each segment of database.

Approve, schedule, plan, and supervise the installation and testing of new products and improvements
to computer systems such as the instaliation of new databases.

Review project requests describing database user needs to estimate time and cost req;ired to
accomplish project.

Develop standards and guidelines to guide the use and acquisition of software and to protect

vulnerable information.

General Value of Project

>$3,000,000

Length of Project

Aptil 2008 - Current

Customer Name

Pfizer Pharmaceuticals

New Yorlk, NY
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Contact Name
Jacob McCracken
Telephone Number
(858) 526-4636
Email Address

tmcab.menrncken@olizercom
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Project Description

Fabica assists the network team ot Ernst & Young to implement a secure network throughout their corporate
infrastructure.

Description of Person's Duties

e Maintain and administer computer networks and related computing environments including computer
hardware, systems software, applications software, and all configurations.

e Perform data backups and disaster recovery operations,

»  Diagnose, troubleshoot, and resolve hardware, software, or other network and system problems, and
replace defective components when necessary.

+  Plan, coordinate, and implement network security measures to protect data, software, and hardware.

»  Configure, monitor, and mainiain email applications or virus protection software.

+  Operate master consoles to monitor the performance of computer systems and networks, and to
coordinate computer network access and use.

«  Load computer tapes and disks, and install software and printer paper or forms.

«  Design, configure, and fest computer hardware, networking software and operating system software.

«  Monitor network performance fo determine whether adjustments need to be made, and fo determine
where changes will need to be made in the future.

e Confer with network users about how to solve existing system problems.
General Value of Project
>$2,000,000
Length of Project
Oct 2007 - Current
Customer Name
Ernst & Young
Secaucus, NJ
Contact Name

Nimit Suri
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Telephone Number
(718) 864-6360
Email Address

nimit.suri@ey.com
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Project Description

Fabica managed the data migration aspect of the ERP/CRM implementation at Fox Studios.

Description of Person's Duties

« Design and Develop interfaces, dat

a migration and conversion programs to support data integration

and /or migration from ITT legacy systems to SAP solutions.

«  Define data cleansing and de-duping procedures.

+ Define data validation rules and processes.

«  Define requirements - business and coding.

*  Define program struciure.

+  Execute and/or manage execution of interfaces, data migration and/or conversions.

*  |dentify tools for data migrotion.

«  Provide input into definition of ITT enterprise data model.

+  Coordinate data migration efforts with Value Centers, Locations ond Master Data Management Team.,

General Value of Project
$500,000

Length of Project

Dec 2008 — july 2009
Customer Name

Fox Studios

Los Angeles, CA
Contact Name

Chetan Thakur
Telephone Number
(949} 331-5325
Email Address

Chetan.thakur@fox.com
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Staffing Categovy - Middleware integration
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Project Description

Fabica assist the clients Enterprise Integration team to collect data and information from disparate systems for
analysis and billing. '

Description of Person’s Duties

«  Connect disparate systems by designing and implementing web services, orchestrations, business rules
and work flows {via Microsoft BizTalk Server} in an SOA environment.

+  Primary focus will be on defining Infegrotion Interfaces and processes for Data Transformations across
internal applications and with external business partners.

+  Understand and translate business requirements into technical specifications following SOA practices.

«  Determine the scope of the assigned project(s} by ossessing Requirements from business and
technical /network personnel.

«  Evalsate and select the appropriate technical platform for the system.

«  Work will include integration planning, integration analysis across multiple technical platforms,
integration analysis across all departments to included both global system design and detailed
program design for complex processes or interfaces, review of database design of new data
structures, and suggested modifications fo existing data structures.

o Effectively document and teach the structure and function of the new application and/or enhancements
resulting from the assigned projeci(s) to other Application Managers and Senior Technical Personnel to
insure that the new systems or enhancements operate smoothly within the AS! environment.

¢ Lead Technical Staff members fo develop common standards and procedures for sys’re'rﬁ design and
programming, component and system optimization and tuning, database design to insure the integrity.

high quality, optimization and funing.
General Value of Project
$1,000,000
Length of Project
Jan 2007 — Dec 2008
Customer Name
J12Global

Hollywood, CA
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Contact Name
Ashish Kumar
Telephone Number
(714) 263 6070
Email Address

Ashish.Kumar@j2global.com
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Project Description

Fabica is serving as liaison between business and technical aspects of the financial budgeting projects. This
includes planning project stages and assessing business implications for each stage. The Project Manager also
monitors progress fo assure deadlines, standards, and cost targets are met.

Description of Person's Duties

-

®

Develop and manage work breakdown structure [WBS) of information technology projects.

Develop or update project plans for information technology projects including information such as
project objectives, technologies, systems, information specifi'ccﬂons, schedules, funding, and staffing.
Manage project execution to ensure adherence to budget, schedule, and scope.

Prepare project status reports by collecting, analyzing, and summarizing information and trends.
Assign duties, responsibilities, and spans of authority fo project personnel.

Coordinate recruitment or selection of project personnel.

Develop and manage annual budgets for information technology projects.

Develop implementation plans that include analyses such as cost-benefit or return on investment {ROI}.
Direct or coordinate activities of project personnel.

Establish and execute o project communication plan.

General Value of Project

$500,000

Length of Project

June 2009 - Current

Customer Name

DirecTV

El Segundo, CA

Contact Name

Joydeep Mukherjee

Telephone Number

(507)779-8924

Page 23



making dots infalhiy

Email Address

IMukheriee@directv.com
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Project Description

Fabica assisted Yamaha to analyze user requirements, procedures, and problems fo automate or improve
existing systems and review computer system capabilities, workflow, and scheduling limitations on the SCM
{supply chain management) system.

Descripfion of Person's Duties

The Systems analyst consulted with an organization’s managers and users to define the goals of the system
and then design a system to meet those goals. Fabica's Analyst specified the inputs that the system will access,
decide how the inputs will be processed, and formatted the output to meet users’ needs. Analysts also used
techniques such as structured analysis, dota modeling, information engineering, mathematical medel building,
sampling, and a variety of accounting principles to ensure the plans are efficient and complete. Cost-benefit
and return-on-investment analyses were also designed to help management decide whether implementing the
proposed technology would be financially feasible.

General Value of Project
$1,000,000

Length of Project
Dec 2006-Dec 2007
Customer Name
Yamoha Motors
Cypress, CA

Contact Name

Dean Hattum
Telephone Number
(714) 393-9720
Email Address

dhatium@yamaha-motors.com
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Project Description

Fabica managed the data migration aspect of the ERP/CRM implementation at Fox Studios,
Description of Person's Duties

» Design and Develop interfaces,
and/or migration from ITT legacy systems to SAP solutions.

«  Define data cleansing and de-duping procedures.

»  Define data validation rules and processes.

+  Define requirements - business and coding.

» Define progrom structure.

» Execute and/or manage execution of interfaces, data migration and /Jor conversions.

+  |dentify tools for data migration.

«  Provide input into definition of ITT enterprise data model.

»  Coordinate data migration efforts with value centers, locations and moster data manag

General Value of Project
$500,000

Length of Project

Dec 2008 — July 2009
Customer Name

Fox Studios

Los Angeles, CA
Contact Name

Chetan Thakur
Telephone Number
(949) 331-5325
Email Address

Chetan.thakur@fox.com

data migration and conversion programs fo support data integration

ement team.
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SECTION Hi — QUALIFICATIONS AND EXPERIENCE OF THE COMPANY FOR
SERVICE CATEGORIES DESCRIBED IN ATTACHMENTS 2-16
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Service Cotegery — Dote Werehouse Developmentd snd Implementation

Page 30



meling dota nfellipent

Reference 1

Project Description

Fabica assisted with the implementation of the Enterprise Data Warehouse and the Bl components‘ at Yamaho
Moftors.

General Value of Project

>$1,000,000

Length of Project

Aug 2007 — Dec 2008

Type of Contractor's used

Eabica PMP Certified Project Manager
Fabica Oracle Certified Database developers
Description of Work

Fabica follows the Industry Standard ELC methodology along with ITIL during our engagements. Internaily,
Fabica has the following program methodology and, in addition to this, we will work with the Client PMO to
govern the resources assighed fo projects,

Our Program Management methodology looks at the following areas to assign prierities to o project

o Demand Management
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Plan and deploy phases address the following areas:

e leadership and Governance
* Vaiue Management

¢ Program Delivery

¢ Stokeholder Acceptance

Our methodology also includes the following areas for managing ¢ progrom:

* Vaive Measurement

e Program Control and Administration
s Delivery Monagement

¢  Quality Monagement

» Stakeholder Monagement

s  Resource Maonagement

Problems encountered

The existing operational database had minimal documentation and had to be reverse-engineered.
Customer Name

Yamaha Motors

Cypress, CA

Contact Name

Dean Hattum

Telephone Number

{(714) 393-9720 -
Email Address

dhattum@yamaha-motors.com
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Reference 2

Project Description

Fabica is working with the database team at Sirius XM Radio to migrate to Teradata from DB2 on z/OS.
Generai Value of Project

$1,000,000

Length of Project

August 2009 - Current

Type of Contractor's used

Fabica PMP Certified Project Manager
Fabica Database Modelers

Fabica Database Administrators
Description of Work

Use Teradata best praciices and the forklift approach to migrate data. This allows you to retire the
infrastructure components of your current environment cs quickly as possible. This approach delivers significant
cost savings. Key activities of the forklift approach include:

+ Inventory the existing objects and processes.

+  Convert DDL from DB2 to Teradata Database.

+  Migrate history from DB2 tables to Teradata tables.

+  Migrate ETL processes to point fo or operate with Teradata Database.
»  Convert DB2 SQIL to Teradata SQL.

+  Migrate Bl processes to point to or operate with Teradata Database.
+  Convert homegrown applications (VB, C, etc.).

« leverage DB2 Migration Toolkit where appropriate.
Problems encountered
None

Client Name

Sirius XM
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New York, NY
Contact Name
Rahul Gupta
Telephone Number
(585) 413-8954
Email Address

Rahul.Gupta@siriusxm.com
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Reference 3

Project Description

Fabica manages and implements the database, ETL and Bl technologies currently being used at Pfizer
pharmaceuticals.

General Value of Project
>$3,000,000

Length of Project

Aprii 2008 - Current

Type of Contractor’s used
Fabica Data Architects
Fabica Data Administrators
Description of Work

The client's distribution channel is @ vast network of sites and channels. Anticipated price fluctuations in the
market also create large amounts of unneeded inventory in the pipeline - which may ultimately be returned,
or create unrealistic revenue figures, Keeping a close eye on the entire distribution network is an ongoing
chailenge that requires o large number of metrics.

The client chose Cognos as its Bl tool, and collaborated closely with Fabica, to create o comprehensive solution
that defined the metrics, determined where the data would come from, and created a distribution portal that
allowed key decision makers to access this information on the fly. Multiple data streams, such as the 852 dotq,
current order data, planning data were leveraged to create this comprehensive, infegrated business
intelligence solution. Built-in alerts spot ordering issues, letting users manage by exception and take quick
action and the system lets users visualize metrics in graphic formats that increase understanding and aid
decision-making.

Probiems encountered
None

Customer Name
Pfizer Pharmaceuticals

New York, NY
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Contact Name
Jacob McCracken
Telephone Number
{858) 526-4636
Email Address

el mocrockenfiniizer con
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Sorvice Colegory ~ Technolagy Advisory Services
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Reference 1

Project Description

The client is a global leader in biotechnology reagents and systems. The company tracks shipments at o very
granular level and this has generated a wealth of information in the ERP system. However, the analysis tools
within the ERP solution are exiremely limited.

General Value of Project

$1,000,000

Length of Project

Aug 2008 — Dec 2009

Type of Contractor’s used

Fabica PMP Certified Project Manager
Fabica Database Modelers

Fabica Bl Architect

Description of Work

The client chose Fabica to collate the information from the ERP, planning systems and market data fo provide
a deeper view into the business. The main focuses are analyses of sales figures according to various criteria,
an inventory valuation - a very complex process involving the monthly evaluation of 36,000 batches and
thousands of products - and a logistics model with suppliers, prices, and batches.

This demonstrates Fabica’s Data Integration advisory competencies. The dato warehouse was buili without o
final Bl tool. However, Business Objects was deployed successfully afterwards without a single change needed
on the back-end.

Problems encountered
None

Client Name

Gilead Sciences

Foster City, CA
Contact Name

Chet Thakur
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Telephone Number

{249) 242-0271
Email Address

Chetan.Thakur@gilead.com
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Reference 2

Project Description

Verizon Business is developing “Enterprise Services Portal” where managed networks are designed, built and
maintained for various clients. We have developed multiple universes for the various clients which captures the
information on performance of networks and equipment. Users create ad hoc reports in Business Objects on
top of the universes in addition to the canned reporfs created by us.

General Value of Project

$500,000

Length of Project

April 2008 — Nov 2009

Type of Contractor's used

Fabica Database Modelers

Fabica Bl Architect

Description of Work

L]

*»

Migrated from Business Object 6.5 to Xi R2.

Migrated Universes and reports from 6.5 to XI R2.

Involved in installation, configuration, testing of Business Objects Enferprise software oni'Solaris Sparc.
Created security in XI R2 as we didn’t do migration of the security.

Created Users and Groups, Folders and administering the system with Structured Security Architecture
for Business Obijects Enterprise environment.

Used CMS in X1 R2 to create users, community and groups along with their management {resetting
password, assigning privileges, enabling iD's).

Migruﬁon of universes and documents from one domain o another (DEV-QA, QA-PRD).

Created universes, classes and obijects by retrieving the data from data sources and defining the
necessary connections.

Created Contexts and Aliases for resolving Loops in the Universes.

Applied features of Business Objects such as row level, report level & obiject level security in the
universe fo secure the sensitive data. Implemented data level security by creating views in ODS,

importing them into the Universe and using them as condition to create reports,
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«  Was involved in troubleshooting production issues and day to day maintenances of the Business

Objects.

» Involved in requirement gathering and compiled requirement documents and design documents for

reports and universe creation.

«  Created Webi reports using advanced features such as open document and customized prompts,

« Created and scheduled free hand SQL reports in Business Objects.

e Trained Power User’s 1o modify and customize canned reports.

Problems encountered
Nene

Client Name

Verizon Wireless

NC

Contact Name

Harsh Deshmukh
Telephone Number
{585) 957-1431

Email Address

harshad.deshmukh@verizonbusiness.com
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Reference 3

Project Description

Fabica manages and implements the database, ETL and Bl technologies currently being used at Pfizer
pharmaceuticals.

General Vaiue of Project
>$3,000,000

Length of Project

April 2008 - Current

Type of Contractor’s used
Fabica Data Architects
Fabica Data Administrators
Description of Work

The clienf's distribution channel is o vast network of sites and channels. Anticipated price fluctuations in the
market also create large amounts of unneeded inventory in the pipeline - which may vltimately be returned,
or create unrealistic revenue figures. Keeping o close eye on the entire distribution network is an ongoing
challenge that requires a large number of metrics.

The client chose Cognos as its Bl tool, and collaborated closely with Fabica, fo create o comprehensive solution
thot defined the metrics, determined where the data would come from, and created o distribution portal that
allowed key decision makers to access this information on the fiy. Multiple data streams, such as the 852 data,
current order data, planning data were leveraged to create this comprehensive, integrated business
intelligence solution. Buili-in alerts spot ordering issues, letting users manage by exception and toke quick
action. And the system lets users visualize metrics in graphic formats that increase understanding and aid
decision-making.

Problems encountered
None

Customer Name
Pfizer Pharmaceuticals

New York, NY
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Contact Name
Jacob McCracken
Telephone Number
(858) 526-4636

Email Address

lacabmeeracken@ofizercom
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SECTION IV - VENDOR POLICIES

Mo Debt Affidavit
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o 37
Rev. 08/08 State of West Virginia

VENDOR PREFERENCE CERTIFICATE

Certification and application” is hereby made for Preference in accordance with West Virginia Code, §5A-3-37. (Does notapply to
construction contracis), West Virginia Code, §5A-3-37, provides an opportunity for qualifying vendors to request (&t the time of bid)
preference for their residency status. Such preference is an evaluation method only and wilt be applied only to the cost bid in
accordance with the West Virginia Code. This certificate for application is to be used to request such preference. The Purchasing
Division will make the determination of the Resident Vendor Preference, if applicable.

1, - Application is made for 2.5% resident vendor preference for the reason checked:

Bidderis an individual resident vendor and has resided contiruously in West Virginia for four (4) years immediately preced-
ing the date of this certification; or,

Bidderis a parinership, association or corporation rasident vender and has maintainad #ts headquarters or principal place of
hustness continuously in West Virginia for four (4) years immediately preceding the date of this certifivation; or 80% ofthe
ownership interest of Bidder is held by another individual, partnership, association or corporation resident vendorwho has
maintained its headguarters or principal place of busiress continuously in West Virginia for four (4) years immediately
nreceding the date of this certification; or,

Bidder is a nonresident vendor which has an affifiste or subsidiary which employs a minimur of one hundred state residents
and which has malntained its headquanters or principal place of business within West Virginia continucusty for the four (4}
years immediately preceding the date of this certification; o,

2. Application is made for 2.5% resident vendor preference for the reason checked:

Ridder is a resident vendor who certifies that, during the life of the contract, on average at feast 75% of the employees
working on the project being bid are residents of West Virginia who have resided in the stale continuously forthe iwo years
immediately preceding submission of this bid; or,

3. Application is made for 2.5% resident vendor preference for the reason checked:
Biddar is a nonresident vendor employing a minimum of one hundred state residents or is a nonresident vendor with an
sffiliate or subsidiary which maintains its headquarters or principal place of business within West Virginia amploying a
rinimum of one hundred state residents who certifies that, duting the life of the contract, on average at least 75% of the
employees or Bidder's affiliate’s or subsidiary's employees are residents of West Virginia who have resided in the state
continuously for the two years immediately preceding submission of this bid: or,

4. Application is made for 5% resident vendor preference for the reason checked:
Bidder meets either the raquirernent of both subdivisions (1) and (2) or subdivision {1} and (3) as stated above; or,

5. Application is made for 1.5% resident vendor preference who is a veteran for the reason checked:
Bidderis an individual resident vendorwho is a veteran of the United States ammed forces, the reserves or the National Guard
and has resided in West Virginia confinuously for the four years immediately preceding the date on which the bid is
submitted; or, -

6. Application is made for 3.5% resident vendor preference who is a veteran for the reason checked:

Bidder is 4 resident vendor who is a veteran of the United States arrned forces, the reserves or the National Guard, i, for
purposes of producing or distributing the commodities or completing the project which is the subject of the vendor's bid ahd
eontinuousty over the entire term of the project, on average at least seventy-five percent of the vendor’s empicyees are
residents of West Virginia who have resided in the state continuously for the two immediately preceding years.

Bidder understands if the Secretary of Revenhue defermines that a Bidder receiving preference has failed to continue fo meet the
requirements for such preference, the Secretary may order the Director of Purchasing to; (a} reject the bid; or (b) assess a penally
against such Bidder in an amount not to exceed 5% of the bid amount and ¢hat such penalty will be paid to the contracting agency
or deducted from any unpaid balance on the contract or purchase order. ’

Ry submission of this cerfificate, Bidder agrees to disclose any reasonably requested information 1o the Purchasing Division and
authorizes the Department of Revenue fo disclose to the Director of Purchasing appropriate information verifying thet Bidder has paid
the reguired business (axes, provided that such information does not contain the amounts of taxes paid nor any other information
deemed by the Tax Commissioner t be confidential

Under penalty of law for false swearing (West Virginia Code, §61-5-3), Bidder hereby certifies that this cerlificate is true
and accurate in ali respects; and that if a contract is issued to Bidder and if anything contained within this certificate
changes during the term of the coniract, Bidder will notify the Purchasing Division in writing immediately.

Bidder: T OOVca  \N& . Signed: xm /A

Date: \/4\ “O Tite:__Vresiclent

*Check any combination of praference consideration(s) indicated above, which you are enfifled lo receive.
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EXHIBIT 10
REQUISITION NO.: =1 Z¢% 1O

ADDENDUM ACKNOWLEDGEMENT

I HEREBY ACKNOWLEDGE RECEIPT OF THE FOLLOWING CHECKED
ADDENDUM(S) AND HAVE MADE THE NECESSARY REVISIONS TO MY
PROPOSAL, PLANS AND/OR SPECIFICATION, ETC.

ADDENDUMNO.'S:

NO. 1 M

........

NO. 2 oo, M(er

NO. 3 . Nig
NO, 4 ........ N(p

NO. 5 .o N [ex

TUNDERSTAND THAT FAILURE TO CONFIRM THE RECEIPT OF THE
ADDENDUM(S) MAY BE CAUSE FOR REJECTION OF BIDS. VENDOR
MUST CLEARLY UNDERSTAND THAT ANY VERBAL

REPRESENTATION MADE OR ASSUMED TO BE MADE DURING ANY
ORAL DISCUSSION HELD BETWEEN VENDOR'S REPRESENTATIVES
AND ANY STATE PERSONNEL IS NOT BINDING. ONLY THE
INFORMATION ISSUED IN WRITING AND ADDED TO THE
SPECIFICATIONS BY AN OFFICIAL ADDENDUM IS BINDING.

SIGNATURE

............................

REV. 11/96
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RFQ No. LV ECHND

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

VENDOR OWING A DEBT 7O THE STATE:

West Virginia Code §5A-3-10a providss that: No coniract or renewal of any contract may be awarded by the
state or any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective
vendor or a retated party to the vendor or prospective vendor is a debtor and the debt owed Is an amount

greater than one thousand dollars in the aggregate.

PUBLIC IMPROVEMENT CONTRACTS & DRUG-FREE WORKPLACE ACT:

if this is a solicitation for a public improvement construction contrack, the vendor, by its signature below, affirms
that it has a written plan for a drug-free workplace policy in compliance with Article 1D, Chapter 21 of the West
Virginia Code. The vendor must make said affirmation with its bid submission. Further, public improvement
construction contract may not be awarded to a vendor who does nol have a written plan for a drug-free
workplace policy in compliance with Article 1D, Chapter 21 of the West Virginia Code and who has not
submitted that plan {o the appropriate confracting authority in timely fashion. For & vender who is a
subcontractor, compliance with Section 5, Article 1D, Chapter 21 of the West Virginia Code may take place
pafore their work on the public improvement is begun.

ANTITRUST:
(n submitting a bid to any agency for the state of West Virginia, the bidder offers and agrees that if the bid s

accepted the biddar will convey, seli, assign or transfer to the state of West Virginia all rights, title and interest
in and to all causes of action it may now or hereafter acquire under the antitrust laws of the United States and
the state of Wast Virginia for price fixing and/or urweasonable restraints of trade relating {o the particular
commodities or services purchased or acquired by the state of West Virginia. Such assignment shall be made
and become effective at the time the purchasing agency tenders the inifial payment to the bidder,

! certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm,
limited fiabifity company, partnership or person or entity submitting a bid for the same materials, supplies,
equipment or services and is in all respects fair and without collusion or fraud. 1 further certify that I am
authorized to sign the certification on behalf of the bidder or this bid.

LICENSING:
Vendors must be licensed and in good standing in accordance with any and all state and local lews and

requirements by any state or local agency of West Virginia, including, but not limited to, the West Virginia
Secretary of State’s Office, the West Virginia Tax Department, West Virginia Insurance Commission, or any
other state agencies or polifical subdivision. Furthermore, the vendor must provide all necessary releases to
abtaln information to enable the Director or spending unit fo verify that the vendor is Heensed and in good
standing with the above entities. .

CONFIDENTIALITY:

The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any such personally
identifiable information or other confidential information galned from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the
agency's policies, procedures and rules. Vendor further agrees to comply with the Confidentiality Policies and
Information Security Accountability Requirements, set forth in hitp:/fwww state wv usfadmin/purchass/privacy/

noticeConfidentiality. pdf.

Under penalty of law for false swearing (West Virginia Code §61-5-3), it is hereby cerlified that the vendor
affirms and acknowledges the information in this affidavit and is in compliance with the requirements as stated.

Vendor's Name:  Fawnica  \nNC.

Authorized Signature: m /A Date: ! l A l e}
Purchasing Affidavit (Revised 01/01/08)




