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January 35, 2010

Ms. Jo Ann Adkins
Department of Administration
Purchasing Division

2019 Washington Street, East
Charleston, WV 25305-0130

Dear Ms. Adkins:

Our firm is pleased to present this proposal in response to the State of West Virginia request for
quotation to provide temporary staffing with computer technical expertise and to provide IT
services for projects. We believe we are uniquely situated to provide the West Virginia Office of
Technology with both highly qualified resources and knowledge capital from similar partnering
experiences.

As a national firm, UHY has assisted clients in successfully working through the various
preparations and planning activities that are critical to selecting the right ERP vendor and
system. We are excited to present our proposal to you and are confident that UHY’s approach,
resources, and philosophy will exceed your expectations. We are confident we can provide you
with the quality and timeliness of service that you seek and deserve. We also believe we are
positioned to serve your organization based on the following:

s Qur structured plan and approach will be executed in a collaborative and coordinated
manner.

= Qur philosophy of providing professional services will emphasize cost-benefits in executing
your client requests in order to provide the State of West Virginia with the highest level of
service that is customized for its needs.

= Qur knowledge and understanding of the similar environments, information technology and
business process controls.

= The importance of utilizing your personnel and third-party consultants to the greatest extent
possible, as a means of reducing costs in an efficient and well-planned manner.

= We bring indusiry best practices and thought leadership in order to add value to your
organization.

We are a service organization. We understand the continuing obligation to earn your patronage
through responsive service and constant attention to the needs of your institution. Your team will
have access to our partners who have an equivalent level of experience and expertise in
technology and complex system implementations. :
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Our senior management and partners will have extensive, hands-on involvement with your
personnel. We are proactive business advisors conmstantly looking for ways to improve
profitability through streamlining your business processes. Our staff is composed of highly
motivated professionals with mature judgment and extensive experience in providing technology
services.

Throughout the country, UHY has devoted substantial resources to become a presence in the
field of technology consulting and having the State of West Virginia as a client is consistent with
our goal to enhance our local and national reputation. We appreciate this opportunity to present
our proposal and our plan for providing professional services to you. We look forward to
serving you and will be pleased to supply any further information you require after reading our
proposal. Should you have any questions or require any additional information, please feel free
to contact me at (713) 407-3191, or e-mail me at ncomstock @uhy-us.com.

Sincerely,
UHY ADVISORS TX, LLC

e

Norman Comstock
Managing Director
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GENERAL TERMS & CONDITIONS
PURCHASE ORDER/CONTRACT

1. ACCEPTANGCE: Saller shall be bound by this ordat and e larms snd condiions upon rateipt of this ordar

2, APPUCABLE LAW: The laws of the Blale of Wast Virghia and the Legislative Rulse of the Pusshasieg
Diidion shall govern all fghts ard dutes under the Confract, weludiag without Hrmitajian tha validty of Hhis

Pysrchaze DidetGonimet

3 NONFUNDING: Al servicos performed or goods delfivered under Stale Purchase Drders/Conlpacts arz o be
sontinted for tha s of the Purchase darfConiract, centingent upon funds being appiopriatad by the
Logistatirs or ofenvioe being made availabis, in the event funds ars not apprepriated or otherwiss avallable
For Sassn SaTvicas of gonds, this Purchase OrdenConiract bacomas woid and of no affact aftar Jupz 30,

4. COMPLIANGE: Saliet shall comply with ofl Faderal, Shile and local wews, reguiations and ordinamces Wohading,
bt ot limited 1o, the pravaiiing wage rates of fa WA Division o Lahar,

i MODIFICATIONS: This wiing is the parties finat orprassion of misnl No modiication of this order shall ba
birsding umless agread 1o i writing by the Buyer.

8, ASSIGNMENT: Naither fhis Order nor any manles dus, of 1o becems dus hetsunder may be assigred by the
Seliar without the Buyesr's consant

7. WABRANTY: The Buller expressly wamrants that ta gaods andior sarvices coversd by W5 order will:
{s} conform b e speciications, drewings, samphes of other desoripon fumished or spaciied by the
Eugéf; mg} b;si pustehanizbls and t for the purpose intended; amlior it} ba ¥es fom defect in mabsal
and workinansnip.

8. CANCELLATION: Ths Uirach of Burchasing may cancal any Purchaze DrderfCoptract upan 30 days wiithn
notica o e seler

9. SHIFPING, BILLING & PRICES: Pdces ars those siatadd In iz order. No prips ncrmase will be sccepled
without writlah aulhorily hom the Buysr. Al goods oF sanvikes shall bo shpped on of bafore the dale
spaedfiad in iz Oler.

10, LATE PAYMENTS: Paymenis may only be mada sfter the defivary of goods or services.  Indarest may bs
pald on late payments in accordance with e Wzt Virginia Cods,

I;:;h E‘AXEE: The Bate of Wast Vieginla fe exempl from Faderal and Staie taxes apg vl nat pay o SindUse
muzch Fures,

12 HENEWAL: Afwy rofersnce fo amtainatic renawsd i hareby delsbed, The Gentract inay be tanewad only Upsn
bl Willlen agresmani of the parfiss.

13, BANKRUPTCY: In the avent the vendorfconimelsr fBes for baskruploy piotection, the Stale may dasfi
fhiz conifast noit and wold, and lermimats sueh contract wilhout further ordaf.

14, HIPAA BUSINESS ASSOCIATE ADDENDUM: The Wast Viginla Siate Governmeant HIPAA Businass Associats
Adddendum {BA4)}, approved by the Attoriey sanarsl, ard avajiahle onfme at the Purchasing Division's wab sie
hHp;i‘hmdaiaia,wu.WadmiquﬂmhmgmMiE:a,hm} ie hereby mada part of e rasment.  Providad that,
the Agsnoy meels he defrfiion of a Cover Wity (45 CPR §160.100) and wiil be disclosing Frolesied Haalth
sitarmagon (45 CFR §180.103) 1o the vendor.

15, WEST ViRGINIA ALCOHOL & DRUG-FREE WORKPLACE ACT: I this Conltact constitutes & pubfc improvemend
enmskuefion contmel a2 et forf in Aricle 10, Chapler 21 of ha Wast Vinginla Gods ("The West Virginia Alcohol
and Drug-Free Wotkplape Act’), then tha foltowing mﬁ;:f shall hazei:cr bacoma part of this Coabact: “The
contractoe and ils subsonbactors shal implament and maintain & wrilten rug-leee workplacs policy in compliance
with the Wast Vaginia Alcohof and Drug-Frea Workplare Act, as set tarth in Adicle 1D, Chaptar 21 of fha Was!
Virginia Gode.  The cenirsctor and s subconimcies shall provide a swom ghatemean] i writhg, under the
penaies of s}&%lr'f thal they mainialn 2 vaBd drog-frea work place pqﬁg{_ﬂiﬁ eomphance wity he Wast Viginia
and Drug-Froe Workplage Azt Rt e undarstoed and agreed that thle Conlragt shalt ba cancalied by e awsrding
agtharity # the Contracter: 1) Fails to Implament its rﬁas%;fgﬁe woskplaze o 2) Ealls o provide informalion
re%?’% implemantafiot of the confractors drug-ree woi plage policy a1 tha request of tha public authodly, or
3} Providas o tha public sulbsarity fafzs infermsiion regarding e copfracker's dnag-frea viatkplace policy.”

Pav. 577208
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1.1 Firm & Contact Information

_Company Name ="
Form of busii
fice [ocation
ephone Nt

"Federal: Tax ID Number "~ 0.

S U11Y Advisors TX, LL.C

B . Tcxas Limited Liability Company

12 Greenway Plaza, Suite 200, Houston, TX 77046

R 13-960-1706

713-407-3999

B 60522553

ng firm. B Norman L. Comstock, Jr.

1.2 Firm Profile

Our Natio

5 in:Assurance and
‘. ’Business Advisory
- Services that operate

. exclusively unde UHY:

» 7 in Enterprise Risk and
. Technology Assurance.

' 68 in Tax_and
- Consulting.

National Practice—
Partners and Principals

B 12 Greenway Plaza, Suite 200, Houston, TX 77046

B 7134073191

B ncomstock @uhy-us.com

-~ Profile of Our National Practice

The Right Firm

= The US firm was formed in 2000 as a result of the merger of
- five large regional accounting firms to offer a broader base
. of services on a national level. We bring the industry

expertise, the client experience, and the depth in skills of the

. “Big 47 to the middle market. UHY specializes in providing

high quality, value-added services with superior technical

i capabilities.

 The Right Size

The firm currently has more than 35 years of experience and
ranked as the IS™ largest Qrofessional services firm by
Accounting Today, and the 5" Jargest Houston area public

*. " accounting firm by The Business Journal in 2009. UHY is an
~ independent US member of UHY International, which gives us

global access to more than 6,300 professionals in 200 offices
in more than 70 countries. You can find a complete listing of
our international locations at www.uhy.com.

UHY has offices across the United States. The firm employs more than 1,200 professionals in

the United States.

We provide both privately and publicly held companies, their shareholders and their
executives with high quality tax and business consulting services through UHY Advisors.
Through UHY LLP, a licensed CPA firm, we provide a wide range of audit and attest services

Page 12




including SAS 70 Audit services. Our firm has a historical perspective of growth and an
appreciation for our clients’ financial needs in the ever-changing business environment.

Our clients tell us we offer the same industry knowledge or better than what is provided by
larger firms, yet our cost structure is more competitive. Our clients also enjoy an enhanced
level of attention from our senior management. The spirit of our corporate culture is defined
as The Next Level of Service, which means we constantly challenge ourselves to be proactive,
engaged, and to deliver value. We have a portfolio of over 15,000 public and private sector
clients nationally, served by practice leaders with “Big 4”7 background, training and
experience.

Our Credentials

People are our most important resource. We have a wealth of exceptional people to serve our
clients. Qur partners have an average of 25 years of experience in their specialties and “Big 4”
experience and training. The majority of our practitioners hold professional designations such
as certified public accountant (CPA), certified information systems auditor (CISA), certified
information systems security professional (CISSP), certified information security manager
(CISM), certified internal auditor (CIA) and certified in the governance of enterprise I'T
(CGEIT). UHY is committed to hiring and training the best professionals to respond to the
needs of our clients.

1.3 Communications from Regulatory Agencies and Litigation

»  On October 1, 2009, the Firm received its first PCAOB Inspection Report. The PCAOB
did not identify any performance issues that in the inspection team’s view resulted in the
Firm failing to obtain sufficient competent evidential matter to support its opinion on the
issuer’s financial statements.

= In 2008, the Firm had its latest Peer Review that concluded with a passing report and no
comments.

= The Firm has never been a named party in any criminal litigation matter. We are currently
not a named party in any civil litigation matter.

a We have had no sanctions or enforcement actions by the SEC, PCAOB, or other
regulatory agencies against our Firm.
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US Office Locations

CONNECTICUT

HARTFORD

One Financial Plaza, 18t Floor
Hartford, CT 06103
Telephone: 860-549-8500
Fax: 860-540-8501

NEW HAVEN

555 Long Wharf Drive, 15T Floor
New Haven, CT 06511
Telephene: 203-777-1099
Toli-free: 800-998-1040

Fax: 203-776-1065

GEORGIA

ATLANTA

Five Concourse Parkway, Suite 2450
Atlanta, Georgia 30328

Telephone: 678-602-4400

Fax: 678-602-4300

ILLINOIS

CHICAGO

30 8. Wacker Dr. , Suite 2850
Chicago, IL 60606
Telephone: 312-578-9600
Fax: 312-346-6500

MARYLAND

COLUMBIA

6851 Oak Hall Lane, Suite 300
Columbia, MD 21045
Telephone: 410-720-5220
TFax: 410-381-2524

MASSACHUSETTS
BOSTON

53 State Street, 38t Floor
Boston, MA 02109
Telephone: 617-742-9666
Fax: 617-742-3178

METROPOLITAN D.C.
WASHINGTON D.C.

1747 Pennsylvania Ave.,, NW
Washington, DC 20006
Telephone: 202-606-6100
Fax: 202-609-6292

MICHIGAN

SOUTHFIELD

26200 American Drive, Suite 500
P.O. Box 5004

Southfield, MI 48086

Telephone: 248-355-1040

Fax: 248-355-1084

STERLING HEIGHTS
12900 Hall Road, Suite 500
Sterling Heights, M1 48313
Telephone: 586-254-1040
Fax: 586-254-1805

MISSOURI

8T. LOYIS

15 Sunnen Drive, Suite 100
St. Louis, MO 63143
Telephone: 314-615-1200
Fax: 314-647-8304

NEW JERSEY
OAKLAND

169 Ramapo Valley Road
Oakland, NJ 07436
Telephone: 201-337-0007
Fax: 201-337-1301

NEW YORK

ALBANY

66 State Sireet

Albany, NY 12207
Telephone: 518-446-3166
Fax: 518-449-5832

NEW YORK

19 West 44th Street

New York, NY 10036
Telephone: 212-381-4700
Fax: 212-354-6445

NEW YORK

555 Fifth Avenue

39 Flooy

New York, NY 10017
Telephone: 646-746-1120
Fax: 646-746-1125

WESTCHESTER

800 Wesichester Avenue
Suite North 641

Rye Brook, NY 10573
Telephone: 914-697-4954
Fax: 914-697-7583

OHIO

BEREA

441 West Bagley Rd.
Suite 320

Berea, OH 44017
Telephone: 440-793-6160
Fax: 440-793-6160

TEXAS

DALLAS

1717 Main

Suite 5350

Dallas, TX 75201
Telephone: 214-243-2000
Fax: 214-243-2929

HOUSTON

12 Greenway Plaza

8th Floor

Houston, TX 77046
Telephone: 713-960-1706
Toll-free: 800-949-1706
Fax: 713-060-9549

HOUSTON

3555 Timmons Lane Suite 1100
Houston, TX 77027

Telephone: 713-548-0900

Fax: 713-407-3700
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1.4 Communications regarding bankruptcy or insolvency proceedings

The Firm has not filed (or had filed against it) any bankruptcy or insoclvency proceedings,
voluntary or involuntary, or undergone the appointment of a receiver, trustee, or assignee for the
benefit of creditors during the last ten (10) year period including the current status.

1.5 Our Bench Strengths

People are our most important resource. We have a wealth of exceptional people to serve our clients.
Our senior partners have an average of 25 years experience in their specialties. Many were partners in
“Big 4” firms before joining UHY Advisors. UHY Advisors is committed to hiring and training the
best professionals to respond to the needs of our clients.

Our staff professionals are among the best and the brightest accounting graduates. We continually
provide them with the training and tools that they need to serve our clients. Each of our professionals,
no matler where they are located, receives more than the required continuing education that their State
Board of Accountancy requires. In today’s ever changing environment, it is important that our
professionals have the requisite knowledge to bring our clients the solutions that are right for them.
As a professional services firm, we realize that the quality of services the State receives will correlate
directly to the skill level, dedication and resourcefulness of the professionals assigned to your
engagement team.

Our firm has very little turnover of staff and we operate in groups, aligned by industry and practice
expertise. Our staff services clients year after year with continuity, efficiency and knowledge of the

client’s business that is unmatched in the industry.

Unless required, UHY Advisors does not foresee a need to subcontract for this engagement. In the
event that subcontracting is necessary, we would tend to seek out West Virginia based subcontractors.
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Market Leadership through Superior Client Service

Our approach to client service is simple—select an engagement team with the proper qualifications
and industry knowledge that will communicate with you all year long, not just during the project. This
communication allows us to understand the ongoing business issues and challenges that you face. It
allows us to provide timely advice regarding solutions and alternatives.

There are many components to delivering our services. We always start with an understanding of the
client and their business. When we design our engagement plan, we will work with your management
team to ensure that we have addressed not only the risks that we believe are significant, but also the
objectives and concerns of the management. We will then allocate the resources that will be needed
to carry out our engagement in the most appropriate manner. During our engagement, we will work
closely with management to ensure that our work is performed as efficiently as possible.

Technology Assurance & Advisory Services (TAAS)

Our TAAS Team can assess your information risk management and operational effectiveness. Our
highly certified, trained technology auditors and consultants, many of whom are CPA’s, CISA’s,
CTTP’s, CGEIT’s, CISSP’s, understand the financial reporting and internal controls requirements

of companies.

= [T Audit
= Enterprise-Wide Risk

= Project Planning
= Project Coordination

= Pre/Post
implementation review }

a {T Governance
# G0 Services

= [T Strategy » Software Salaction = Implementation Assessment
=% = Praject Management a Program Development | managerment = General Controls
Office Canrots = Quaity Assurance Review

= ERP Security and
Controls Assessments

= Security Re-design &
Process Automation

= Appligation Controls
Review

= ERAS SOKX 404 (4047}
a PCI Security

= 3A570

= 5A3 94

= SA599

» ABAS SOR 404 (404e)

Implementation
1 = Datailed requirements
| definition
= Develop the RFP &
Business Case
a Automate SOX, SoD,
or ERM approach, 150
27001

Reviews

= Security Planning

a Security Remediation

= 50D Design

= Implementation
Support

= ldentify threats and
vulnerabilities

s Plan and prioritize
remediaticn actions

= Sacure and manage

data and systems

Page 16




We provide the following additional services to our clients:

Assurance and Business Advisory Services — more than 400 professionals offering a
broad range of assurance services designed to meet rigid compliance requirements. These
services include: financial statement audits, reviews and compilations, agreed-upon
procedures, SAS 70 Audit Services (attestations), public equity and debt offerings,
pension and benefit plan audits, due-diligence procedures and attestation of internal
control standards (for Sarbanes-Oxley legislation).

Tax Services — more than 300 professionals providing a complete range of tax consulting
and compliance services on local, state, national and international issues. Consulting
services include tax minimization strategies, structuring of transactions, business
formation and IRS controversy representation.

Enterprise Risk Advisory Services (ERAS) - with more than 40 professionals, this
group has deep experience in services which maximize value such as technology
assurance, risk management, Sarbanes-Oxley documentation and testing, operational
reviews, cost recovery, construction and joint interest audits, process mapping and
improvement and acquisition due-diligence. Our Technology Assurance and Advisory
Services (TAAS) operates under the Enterprise Risk Advisory Services (ERAS) umbrella.

Forensic, Litigation and Valuation Services — more than 95 professionals offering
forensic, litigation and valuation services, including eDiscovery, FCPA and turnaround
and restructuring. Across the country and around the world, law firms rely on this group’s
broad knowledge base, decades of experience and excellent judgment.

Business Process Outsourcing/Flexible Staffing — more than 40 professionals providing
three levels of service to help companies complete any project accurately and on fime —
outsourcing financial and tax projects on a turnkey basis, staff augmentation and executive
search.
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1.6 Key Personnel

NORMAN L. COMSTOCK, JR.

Norman is a Managing Director of UHY Advisors TX, LI.C. He is also a Certified Internal
Auditor, Certified Information Systems Auditor, and a Certified Information Systems Security
Professional.

Professional Experience:

Over 20 years auditing, application development, and technology consulting experience
serving small, mid-sized, and large, multi-national companies engaged to re-engineer
business processes, implementing systems, improving working capital, and design and test
internal controls.

Spearhead Enterprise Risk Management training and consulting services as well as
facilitating and designing Control Self-Assessments.

Lead Technology Advisory and Assurance Services for IT risk assessment, software
selection, software implementation, documenting and testing IT general controls and
application controls, and evaluating information security strategy.

Provided Sarbanes-Oxley 404 services to over 20 clients in E&P, Oil Field Services,
Tnsurance, and Manufacturing. Responsible for extensive hands-on quality assurance
review, numerous board level presentations, and audit committee meetings.

Background:

M.S., International Business - University of St. Thomas — Houston, TX
M.B.A., Marketing - University of St. Thomas — Houston, TX

B.B.A., Accounting - University of Houston — Houston, TX

Joined the firm in 2006 -

Certified in the Governance of Enterprise Information Technology (CGEIT) - #0800657
Certified Internal Auditor (CIA) #1247894

Certified Information Systems Auditor (CISA) - # 0648084

Certified Information Systems Security Professional (CISSP) - #97253
Certified Sarbanes-Oxley Professional (CSOXP)

Certified in Control Self-Assessment (CCSA) #1247894

Qualified Security Assessor (QSA)

Active and Prior Professional Memberships Include:

Member of the Tnstitute of Internal Auditors, Houston Chapter

Secretary of the Board - Information Systems Audit and Control Association, Greater
Houston Chapter

Leadership Council — The Open Compliance and Ethics Group

Served on Microsoft’s Business Intelligence Advisory Council in 2001 and 2002.
Alumnus instructor of The Data Warehousing Institute
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s Adjunct Professor — Business Ethics, Governance, Risk Management, and Compliance,
CT Bauer School of Business - University of Houston

Selected Speaking Engagements:
s Proven Techniques to Recognize, Evaluate, and Address Data Quality and Security Issues
That Impede Regulatory Compliance — SAP GRC 2007 Conference, Las Vegas, NV
= Big Firm/Little Firm Comparisons - how to make SOX compliance more efficient for
large/small firms — Houston Chapter of CPAs, Houston, TX
s ERM - In search of Management’s Holy Grail — IIA Houston Chapter Luncheon,

Houston, TX
s True Lies: Data Quality and the Reality of Compliance Risk ~ IT Compliance Institute
Webinar

Selected Professional Publications:

a  Sarbanes-Oxley: Even small cap companies must now fill big SOX
= 7 Habits of Highly Effective OLAP Development Teams
= Data Warehousing: What's next? Part 7: Advance Your Analytic Power
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ESKANDER YAVAR

Eskander is a Manager at UHY Advisors TX, LLC. Eskander has over 10 years of application
development, technology consulting and business operations experience serving public and
private - small, mid-sized, and large, multi-national companies. He has been engaged to develop
custom technology solutions for supply chain, commodity pricing, health and safety, fleet
management and medical needs. He has experience running global technology and operational
teams across the Americas, Europe and the Asia Pacific regions. His focus on management
efficiency and progression is reflected in his work to build the next generation of shared services
models as well as the creation of an organizational performance management methodology.
Eskander has a track record of proven successes delivering both technology and operational
solutions in Merger & Acquisition and Subsidiary Integration environments across the Americas,
Europe and Asia Pacific regions.

Professional Education:

SAP Education — Management Development for Managers Managing Managers
SAP Education — Essentials of Leaderships

SAP Education — Managing Poor Performers

Accenture Education - Team Leadership Essentials

Accenture Education - The Spirit of Facilitation

Oracle Educatjon, Dallas — Oracle Forms

Oracle Education, Denver — Oracle Reports

Oracle Education, Austin — SQL and PL/SQL

Professional Experience:

Managed co-sourced and out-sourced Technology projects for a variety of clients.

Served on a Global Leadership Team for a multi-national company. Provided a variety of
executive support including facilitating annual/quarterly meetings. Delivered corporate projects
for the C-Suite executives.

Assisted in the vision creation and roadmap for a new Project Management Office. This included
defining the scope for the first 3 versions of the PMO along with the roll-out plan of the PMO to
the IT Department for governance of application/infrastructure projects.

Created the vision, roadmap and roll-out the next generation of shared services functions, virtual
shared services. Included dynamically reconfigurable services across several international
regions. The model focused around the following four main elements: an information library, a
resource utilization model, a technology platform and a proactive communication plan.

Led the business integration of a subsidiary into the operational model of the acquiring company.
Created and implemented the Performance Management Process for Organizations. The model
was based on 3 feedback sources and focused on implementing efficient organizational processes.
Piloted for an IT organization of 16 employees during a weeklong workshop.

Worked to start a staffing service offering for information technology resources. Responsible for
pipeline, recruiting, marketing and management of any services provided.
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Assisted clients to align and fill IT resource needs with current projects on their technology
roadmap. Able to leverage experiences in all areas of the Software Development Life Cycle,
Project Management and Business Process Management to deliver better resource solutjons.
Responsible for the design, development quality control and release of several of Tier 1
applications including the management of project plans, requirements, development, testing and
implementation as well as post production support activities - issue management, ongoing release
management and client satisfaction.

Performed in multiple roles of the SDLC including Sr. Project Manager, Development Team
Lead, Production Support Team Lead, Production Support User Liaison, Sr. Business Analyst,
Software Developer, Software Designer, Data Modeler and Training Coordinator.

Manager of a pioneering virtual application support model to facilitate business process
outsourcing.

Education:

e M.B.A., Business Administration - University of Houston — Houston, ™
e B.B.A. International Business - University of Texas — Austin, TX
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W. DOUGLAS MOORE

Doug is a Manager in the Technology Assurance & Advisory Services (TAAS) group of UHY
Advisors TX, LLC. Doug has over 18 of years auditing, business analysis, and technology
consulting experience serving public and private - small, mid-sized, and large, global companies.
This experience includes performing, Sarbanes-Oxley (SOX 404) engagements, IT audits, IT
Vulnerability Assessments, IT consulting projects and integrated Internal Audits (financial and
operational) domestically and globally in the energy, technology, financial, chemical,
pharmaceutical and manufacturing sectors. This experience also includes the utilization of the
COSO and COBIT control frameworks and the North American Electric Reliability Corporation
(NERC) Reliability Standards.

Professional Certifications:

e CIA - Certified Internal Auditor

e CISA - Certified Information Systems Auditor

e (CISSP - Certified Information Systems Security Professional

Professional Experience:

. Performed software selection, using a structured methodology, to replace a Customer Information
System (CIS) for a large utility in the eastern United States.

= Assisted in the management and implementation of a CIS and Call Center for a large utility in the
eastern United States. '

» Designed, developed, coded, tested, implemented and supported CIS modules which provided
new functionality or enhanced/corrected unstructured programs to help a large Midwestern utility
maintain compliance with state regulatory requirements.

»  Performed gap analysis and audit readiness preparation for entities impacting the grid (bulk power
system) utilizing the NERC Reliability Standards and related Reliability Standard Audit
Worksheets (RSAWSs) large utility in the eastern United States. Also obtained, evaluated and
organized supporting evidence for future audits.

«  Performed and led numerous information technology (IT) audits of software packages including
SAP, Oracle Financials, Microsoft Dynamics GP (formerly Microsoft Great Plains) and Visual by
Infor and manufacturing Process Controls (DCS and PLC/SCADA) and various other system
reviews globally.

= Provide professional services in the areas of performing risk-analysis, planning, documenting,
testing and recommending risk mitigation solutions for:

» IT general compuiing controls, application controls and segregation of duties.

> Financial controls, including procure to pay, order to cash, inventory, production cost,
fixed assets, general ledger, financial reporting, payroll, tax and freight/logistics.

» Integrated application testing, including segregation of duties within applications.
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«  Analyzed and reduced the number of key Information Technology (IT) controls for SOX testing
by 53% (from 64 to 34) in 2006, under AS2, and by 18% (from 34 to 28) in 2007, under ASS,
working closely with the external auditor, who reduced their hours by placing significant reliance
on my team’s work.

»  Managed consulting engagements and delivered quality solutions in a complex IT environment
which included Windows 2003 server and Redhat Linux operating systems, single sign on using
Active Directory and virtual terminal servers running Oracle Financials 11i and Visual ERP.
Reviewed the Tripwire configuration used to monitor IT production changes and used
QualysGuard to perform Vulnerability Assessments.

«  Recovered $3,000,000 by using ACL to analyze transaction records and identify duplicate
payments, overpayments to vendors and un-invoiced shipments to customers.

«  Translated business needs from legacy system into SAP cost master data/chart of accounts and
implemented the various SAP modules, on schedule without business disruptions: a) financial/cost
accounting (FI/CO), b) materials management (MM) and c) production planning (PF) modules for
14 contract manufacturing units and a Shared Services organization that served 1,000 people.

« Automated and simplified accounting processes that resulted in saving 400 man-hours per year
using SAP.

«  Provided functional guidance, based on generally accepted accounting principles (GAAP) and
corporate policies and procedures, to four ledger accountants, resulting in consistent, prompt,
accurate and complete cost reporting.

Education:

¢ M.B.A., Thunderbird, The Garvin School of International Management, Glendale, AZ
¢ M.S., Management Information Systems Northern Iilinois University, DeKalb, IL

e B.S., Marketing (with Univ. Honors) Northern [linois University, DeKalb, IL
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CHARU PELNEKAR

Charu is a Manager with UHY Advisors TX, LLC. He is a licensed Certified Public Accountant,
and a Chartered Accountant in India, and holds the following certifications: CISA — Certified
Tnformation Systems Auditor, CISM — Certified Information Systems Manager, MCSE -
Microsoft Certified Systems Engineer, and TCWA — Institute of Cost and Works (Management)
Accountant (ICWA)

Professional Experience:

= Highly skilled in Technology Risk Management and Process Controls, Information Security
Audits, Process Reengineering, Policy/Procedure Development and Implementation, and
Operational Risk Management.

= Performed ERP pre-post implementation reviews, PeopleSoft Security and Controls reviews,
etc. for different industries.

v 16 years of national and international technology audits, internal audits and advisory
experience across various industries and it includes compliance, and operational audits,
privacy and security reviews, SOX 404 implementation and project management. An internal
controls specialist,

= QOffers in-depth knowledge of COBIT, ISO 17799, COSO frameworks and governance.

= A proven leader in working with organizations to implement governance, risk, and compliance
solutions, risk assessment, manage complex technology/ERP dependent business processes,
etc.

«  Administered multiple SOX and IT security engagements for fortune 1000 companies,
performing compliance readiness projects, compliance audits, IT Security GCC reviews,
knowledge management, policy and procedure implementations, and process analysis and
reengineering.

» Tmplemented TT Risk Management and Control Self Assessment Methodology for Fortune

500 organizations. Assisted organizations to develop and implement global compliance
solution by simplifying global evidence collection process and outsourcing.

» Co-managed development of World Class IT Audit Methodology for Fortune 500 Company
integrating COBIT and ISO 17799 principles along with COSO framework.

= Managed compliance projects including Sarbanes Oxley, OMB Circular 123, FFIEC and SAS
70 as well as assisted Fortune 500 companies in managing project risk and completing
projects in a timely manner and within financial constraints, while ensuring the promotion of
quality systems and effective processes.

= Facilitated training workshops in topics such as IT and internal audit, process documentation,
control matrix preparation, global compliance challenges, and risk assessment and mitigation.

» Directed a large team during information security audits, risk assessment, prospective/current
business analysis, internal audits, supply chain management (SCM), CRM, and process
reengineering.
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‘Tax & Business Consultants

= Tnternal audit, operational audit, cost audit and cost reduction studies for the financial, and
operational areas which includes purchase, pay roll, sales and distribution, marketing,
inventory, accounts and finance, etc.

= Conducted information security policy and procedure documentation workshops based on
COSO framework and I1SO guidelines.

= Wide range of clients served includes higher education, pharmaceutical and healthcare, energy
and power, oil & gas, banking and insurance, retail, technology, telecommunication and

media.
Background:
s Bachelor of Commerce (BCOM), Bombay University
»  ACAI India - Associate Chartered Accountant (ACA)
s AICWA India - Institute of Cost and Works (Management) Accountant (ICMA)
= Joined the firm in 2008
Active and Prior Professional Memberships Include:
= ISACA Austin Chapter, Vice President in 2007-08 and the Membership Director in 2006-07
s  CONSEC 2006 and CONSEC 2008 Conference on Security, Texas. Committee member
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2. UHY ADVISOR’S
QUALIFICATIONS
&
EXPERIENCE IN STAFFING
CONTRACTS
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2.1 Staffing Categories of Interest

:_;St.‘;fﬁng' .Catég'(}r)”’-;'--. e EL e R

Web Programming

PC Programming No
Mainframe Programming No
Computer Systems Analysis No
Computer Systems/Network Security YES
Database Management No
Desktop Support No
Electronic Document Management No
GIS Services No
Help Desk Support No
IT Support Staff - Operations No
LAN/WAN Support No
Enterprise Services YES
Graphics and Presentation No
Middleware Integration No
Electronic Commerce / EDI No
Project Management Services YES
Telecommunications Services No
Business Analyst Service YES
ERP Implementation Services YES
VoIP Implementation Services No

2.2 Technical Competence & Expertise

UHY understands the complex challenges faced by the Public sector entities like the State of
West Virginia. There is a constant effort to improve the efficiency of state services, leverage
available resources, invest in new information technology services, and be accountable and
transparent in the use of public funds. We believe that UHY offers the ideal value proposition
aligned with the State’s stated interests. UHY Advisors has worked with numerous public and
private sector clients that seek an independent, objective firm that has the IT resources (o
thoroughly and efficiently serve the business, functional, and technical staffing requirements
of the State. We take pride in effectively collaborating with client and vendor personnel in a
scalable manner. As business, functional, and technical advisors, UHY Advisors has broad
and deep background in IT to help the State in a host of areas.
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2.3 Computer Systems Analysis
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Computer Systems Analysis

Below is a list of clients for which UHY has performed work in this area.

Person’s Duties. -

] 'Gth of Pl‘OJECt e
pmer s Name
Contact’s Name :
-Telephone Numbei
Email Address

roject Descnptlon Hh

>

ers( n’s Dutles

ength of Project -

ustomer’s Name =

_dntz‘icth'Name.: G
_e_lephone Number
- Email Address

 Project Descrlption '"

erson’_s Duties

ength of Pr()]ect
ustomer’s N'une _
ntact S. Name e

';;:Emdll Addless ST

S SAP Fixed Assets and Tax Remediation

Analyze relationships of project WBS set up on fixed assets and the
corresponding DD&A for correcting systemic errors in tax provision

R across multiple years; Identify issues, suggest remediation approach,
1 and implemeni corrections; resource management, conversion

planning; status reporting

al Value of Pro,]ed: i $300K

B [0 months

§ Marathon Oil Company

B Rick Bowers

B 7132963904

e rcbowers @marathonoil.com

B Axentis — Enterprise GRC system implementation assistance

| Functional requirements definition; system configuration; data
§ conversion; fraining; project management

ener ai v alue of Pl‘OJECt B $40K

B O months

# HCC Insurance Company

g Dawn Miller

(713) 996-1135

b dmilter@hcch.com

BRR PcopleSoft Budgeting and Planning implementation assistance

Bl Requirements definition, data and process modeling, documentation;
§ planning,

= $45K

B 3 months

¥ A cademy Sports+Outdoors

B Royd Graham

B 0316465189

B Royd.graham @academy.com
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2.4 Computer Systems/Network Security
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Computer Systems/Network Security

Below is a list of clients for which UHY has performed work in this area:

PeopleSoft Budgeting and Reporting, Cost Management, Security

Review application security and key configurable controls assessment -

B sscssment and remediation — technical
v S 200K
&% 2 months
B Williams College
B A\ nita Guimann-Charu, Assistant to the Provost

| PeopleTools and Automated Business process configurations. S0OD

B 113.597.4237

R 1T Sccurity Assessment and Remediation

B :'_ assessment - PeopleTools and Automated Business process
B configurations. SOD assessment and remediation — technical; Security
8 vuinerability and penetration testing

¥ Revicw PeopleSoft HCM & FCM Security and key configurable controls

$ 400K

B 18 months

8 Oceaneering

B /o< Lang - IT Security

_Te_lephone Numbel .
mail Address :

ject Description
' fER Bl Security risk assessment; PCI compliance assistance; provide guidance to
® c-Commerce team for PCI readiness; resource management; status
B TS B rcporting
: t,neml Vdfue oi PIOJtLt_ g 580K
B 3 months

B Academy Sport + Qutdoors

B Mike Anderson

son’s Duties

en_cth ot Project

mail Address ~ R

B 713.320.4709

BE Al ang @oceaneering.com

1T Security assessment and remediation

(281) 646-5112

B mike anderson @academy.com
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2.5 Project Management Services
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& Bu ness Consultants:

Project Management Services

Below is a list of clients for which UHY has performed work in this area:

. _chut DE\LIIPEIOH 5

Pelson s Dulles

Genemi leue o
Le ath of PIO]LL

tomer’s. Name -

'S 'N ame:
ne N umbel

]’lili_l..Addl'eSS e b

Project Description @
Person’s Duties . .

eneral.- Value of PIO]GL[ 5

ength of Pr()Jcct

Customer’s Name

( _o'ntact s Name
Telephone Number
Email Address -

Project Description ,
 Person’s Duties " "

"_;Gemml Value o’r PIO_)BLt_

Lt,noth of Project -
--_Customel ) Namu :
“Contact’s Name "
- Telephone Number -
' Email Address -

B (IS and Call Center implementation

B Software selection; project lifecycle management; resource management,
B risk management, status reporting, time and cost analysis; change

B management; configuration management; data conversion planning; go-
f live orchestration

f s 15M

| 14 months

B Mountaineer Gas Company

B Moses Skaff

B 201 347-0566

B mosesskaff@mgewv.com

! SAP Fixed Assets and Tax Remediation

B Analyze relationships of project WBS set up on fixed assets and the
B corresponding DD&A for correcting systemic errors in tax provision
SRR across multiple years; Identify issues, suggest remediation approach, and
B irplement corrections; resource management; conversion planning; status
M rcporting

$300K

12 months

Marathon Oil Company

Rick Bowers

713-296-3904

¥ rcbowers @marathonoil.com

Bl 1T Security assessment and remediation

B Sccurity risk assessment; PCI compliance assistance; provide guidance to
B --Commerce team for PCI readiness; resource management; status
g rcporting

$80K

8 months

o Academy Sport + Outdoors

3 Mike Anderson

B (231) 6465112

B mike.anderson@academy.com
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2.6 Business Analyst Services
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Business Analyst Services

Below is a list of clients for which UHY has performed work in this area:

| Software selection; project lifecycle management; resource management,

*s Duties -

_ 0tP101ect
| "\_thm ;

CIS and Call Center implementation

risk management, status reporting, time and cost analysis; change
management; configuration management; data conversion planning; go-
live orchestration

Geneml Value of iject.-: $1.5M

0 14 months

B Mountaineer Gas Company

Moses Skaff

R 304-347-0566
R mosesskaff @mgewv.com

BR| S/\P Fixed Assets and Tax Remediation
| Analyze relationships of project WBS set up on fixed assets and the

corresponding DD&A for correcting systemic errors in tax provision

Sl cross multiple years; Identify issues, suggest remediation approach, and
8 implement corrections, resource management; conversion planning; status

General Value o
Length of Project
stomer’s Name
ontact’s Name
clephone Number
mail Address

BB reporting

$300K

k12 months

8 \Marathon Oil Company

B Rick Bowers

B 713-296-3904

rchowers @marathonoil.com

it PeopleSoft Financial Processes, Controls & System assessment

_eneml Value 01‘ PIO_]tL{
Length of PlOJu,[ _
'fCustomek s.Name o
Contact’s D
'._:T_elephone Numbm
Emiail Address -

N Business process documentation; data flow documentation; process
| control gap assessment; training; as-is/to-be system documentation;

functional and technical requirements definition

$250K

5 months

| Montana State Fund

I [cne Silverthome

SRR 106-444-9331

B resilverthorne@mt.gov
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f Tax &Business

2.7 ERP Implementation Services
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ERP Implementation Services

Below is a list of clients for which UHY has performed work in this area:

I (1S and Call Center implementation

Perso SD_uties SR Software selection; project lifecycle management; resource management,
PR TEIEEN | 1anagement, status reporting, time and cost analysis; change
8 management; configuration management; data conversion planning; go-
B 1ivc orchestration

_ 'Vaiu&, ot Prmcct_:"{. $ 1.5M

Length of. Project - j_ B 14 months

Customel,’-s Name. B Mountaineer Gas Company

:COﬂt'lLt’S.NclIHC _ B \oses Skaff

Telephone. Numbel B 3(04-347-0566

‘Email PN IV LRI (110 scsskaff @mgewy.com

B SAP implementation services

8l Software selection; project lifecycle management; resource management,
B 1isk management, status reporting, time and cost analysis; change

B management; configuration management; data conversion planning; go-

{ live orchestration

n'm al Valuu ot Pm]ecf $ 300K

hath of PlO_]CL[ SRR 12 months

NN RN Transocean (formerly GlobalSantaFe)

ntact’s Name. - - [JEISRSlIasn

ephone Number. R 332-587-6203

:;;;Emml Addre S T Bob.Herrin@deepwater.com

( ;en,t Desc,uptlon B SAP implementation services

'SOn’s Dutlt‘s RO S oftware selection; project lifecycle management resource management,
- SRR 1isk management, status reporting, time and cost analysis; change
| management; configuration management; data conversion planning; go-
§ live orchestration

.- Genera Value of ijcc,[ H $ 200K

Length of Project . RERISIIIG

13;Cubton R N K raton Polymers

';Contact P EVTINENERN Horve Berdolle
“Telephone Number . [ERY Uiy

Email N SRR [crve Bardolle @kraton.com
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3.UHY ADVISOR’S
QUALIFICATIONS
&
EXPERIENCE IN SERVICE
CATEGORIES
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Service Categories of Interest

_'rv1ce Categorv

__ L ~ . Applying (Interested/Not Intere
Data Warehouse Development and 1mplementat1on

_S'te;_:(})'_';_:i _j.

Not Interested
Electronic Government, Including Development and Not Interested
Implementation
Internet/Intranet and Electronic Commerce Security INTERESTED
Development and Implementation
Electronic Commerce — Web-based Development Not Interested
Electronic Document Management Systems Not Interested
Enterprise Systems Management Development and Not Interested
Implementation
Technology Advisory Services INTERESTED
Major Project Implementation (including Project INTERESTED
Management
Enterprise Application Integration Not Interested
Migration of Legacy Systems Not Interested
Project Quality Assurance Review and Associated Services | Not Interested
ERP Implementation Services Not Interested
VoIP Implementation Services Not Interested
Advanced Internet Technology and Applications Not Interested
Microsoft Specialists Not Interested
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3.1 Internet/Intranet and Electronic Commerce Security
Development and Implementation
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Internet/Intranet and Electronic Commerce Security
Development and Implementation

UHY has been performing IT security audits and advisory services for more than 15 years. The firm
currently has more than 35 years of experience and is ranked as the 15" largest professional services
firm by Accounting Today, and the 5" largest Houston area public accounting firm by The Business
Tournal in 2009. UHY’s Technology Assurance & Advisory Services (TAAS) group provides IT risk
management and systems security assurance services, including audits and reviews, performed by
qualified professionals holding Certified Information Systems Auditor (CISA), Certified Information
Systems Security Professional (CISSP), Global Security Essentials Certification (GSEC), and/or
Certified Public Accountant (CPA) accreditations.

There are four primary steps to completing an attack and penetration test:

¢ Planning — Rules are identified (IP Ranges, Restricted Hosts, Testing Times, Acceptable
Testing Techniques), management approval is finalized, and testing goals are set.

s Discovery - Active and passive data collection and scanning, Port Scanning, and
Vulnerability Scanning occur.

e Attack — Previously identified potential vulnerabilities are verified by attempting to exploit
them. Safeguards are identified to mitigate any security exposures determined. UHY notifies
the Agency for any vulnerability prior to attempting to exploit it.

¢ Reporting — Occurs simultaneously with other phases. An overall risk ranked testing report is
developed identifying and providing guidance on mitigation for discovered weaknesses.

Our testing may include network as well as application layer testing. Generally, we approach our
engagement from two perspectives. The first will be a non-authenticated user on the Internet
attacking any and all externally available IP addresses. This exercise will include the active
exploitation of found vulnerabilities. The second perspective will be a non-authenticated user from
within the Agency’s internal network. This internal testing will not attempt to exploit any found
vulnerabilities. This should result in a point-in-time assessment of the overall security posture of the

Agency.

Industry Best Practices

For all of our IT audit and advisory services, UHY relies on several common criteria for
establishing the framework of our engagement, including:

e auditing standards generally accepted in the United States of America (U.S. GAAS)
o Tnformation Systems Auditing Standards promulgated by the Information Systems Audit
and Control Association (ISACA)
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e Control Objective for Information Technology (COBIT) promulgated by the Information
Systems Audit and Control Association (ISACA)

e OMB Memorandum M-02-01

» GAO’s Government Auditing Standards

e GAO’s Federal Information System Controls Audit Manual (FISCAM)

e NIST Special Publication 800-26, Security Self-Assessment Guide for Information

Technology Systems

This document builds on the Federal IT Security Assessment Framework
(Framework) developed by NIST for the Federal Chief Information Officer
(CIO) Council. The Framework established the groundwork for standardizing
on five levels of security status and criteria agencies could use to determine if
the five levels were adequately implemented. This document provides guidance
on applying the Framework by identifying 17 control areas, such as those
pertaining to identification and authentication and contingency planning. In
addition, the guide provides control objectives and techniques that can be
measured for each area.
e NIST Special Publication 800-37 Guide for the Security Certification and Accreditation of
Federal Information Systems

The purpose of this publication is to provide guidelines for the security

certification and accreditation of information systems supporting the executive

agencies of the federal government. The guidelines have been developed to

help achieve more secure information systems within the federal government

by:

oEnabling more consistent, comparable, and repeatable assessments of
security controls in federal information systems;

o Promoting a better understanding of agency-related mission risks resulting
from the operation of information systems; and

o Creating more complete, reliable, and trustworthy information for authorizing
officials—to facilitate more informed security accreditation decisions.

¢ NIST Special Publication 800-53, Recommended Security Controls for Federal Information
Systems

The purpose of this publication is to provide guidelines for selecting and
specifying security controls for information systems supporting the executive
agencies of the federal government. The guidelines apply to all components
of an information system that process, store, or transmit federal information.
The guidelines have been developed to help achieve more secure information
systems within the federal government by:

o Facilitating a more consistent, comparable, and repeatable approach for

selecting and specifying security controls for information systems;
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o Providing a recommendation for minimum security controls for
information systems categorized in accordance with Federal Information
Processing Standards (FIPS) 199, Standards for Security Categorization
of Federal Information and Information Systems;

o Promoting a dynamic, extensible catalog of security controls for
information systems to meet the demands of changing requirements and

technologies; and

o Creating a foundation for the development of assessment methods and
procedures for determining security control effectiveness.

Reference 1 -
PrO_]ELt Descnptlon R

8 Vulnerability Assessment & Penetration Testing

81 SS0K

B > months

_ustumel Conta_ct \Iamt, & Phone Numbei 5

Reference 2
"'"'15';oject"Desc_'i‘ipti_o_n i
ener: ral Value of Project -

ength-of Project - . e
Types of Employees or .Sub(,onuac,tms IS¢
Work performed ' '

Problems cncountered
:Z_Pu formance results. :
'.'Customu s Name & Address

“Customer Contact Name & Ph()llt Numbu '

Reference 3

'Project Description 0t
-General Value of PIO_]B(.[ N
Lenoth of Project .. S

Types of Empioyccs or Subnontl actoxs used _
S/ ulncrability Assessment & Penetration Testing

“Work performed - _
;"Pioblems encountered RO '
35P01lounanw results - L
‘Customer’s Name & Address
Cmtomm Contact Name & Phone Numiber-

® W-2 Salaried Employees

8 Vulnerability Assessment & Penetration Testing

B None

B On time, On budget

B Oceaneering — Houston, TX

Alex Lang - 713.329.4709

8 Vulnerability Assessment & Penetration Testing

| 345K

2 months

 W-2 Salaried Employees

= Vulnerability Assessment & Penetration Testing

None

M On time, On budget

o Academy Sports + Qutdoors -~ Houston, TX

B Shelly Johnson - 713.329.4709

B */ulnerability Assessment & Penetration Testing

IR 10K

| 1 month

| W-2 Salaried Employees

None

On time, On budget

BB Rain CII Carbon, LLC- Houston, TX

£ Alex La Mar -

281.318.2434
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3.2 Technology Advisory Services
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Technology Advisory Services

UHY’s Technology Assurance and Advisory Services (TAAS) professionals offer decades of
experience from both an IT and industry standpoint to help companies improve their operations. The
top-level benefit is obviously cost savings, but improved IT operations also result in better regulatory
compliance, less downtime, and greater internal client satisfaction.

By taking an IT Governance approach, organizing our practice along the CobIT domains, we are
uniquely qualified to analyze the current system and recommend improvements. We also monitor

your progress and can quantify the results in real dollars.

Many of our professionals also have specialized technology skills and practical experience to advise
our clients about appropriate alternatives to fix T issues identified in an internal audit review, a third
party attestation engagement, or address a proactive strategic or tactical need.

Our Information Technology assessment methodology focuses on five principal areas. The
basis of our assessment can be one of several internationally recognized standards fori7
organizations, such as: COBIT, ISO 27001, ITIL, or another that you are familiar with,

© Isthefunctionality of key applications

sufficientand cost effective, are there © ‘Wwhatmustbe doneto ensurgthatthe (T
any deficiencies in the information R strateqy effectively supporns the business?

provided by them, andwhat unsatisfied
demandexistsin the context of the
Company’s business modal?

@  Howwell does the arganization
rmanage its human resourcesin
relation to [T {skifls, attitude,
responsiven ess, process
offactiveness)?

7% Defivery |

" Technology

e, Howshouldthe business control [T?

\ @ Arzresources organized,

monitored and controlled in away
thatdelivers IT services in the
rmost effictentway? Howisthe
value of IT services reasured and
monitored? Whatare the current
expenditurelevels relatedio the
delivary of IT services?

© Aretechnology trendsidentfied,isthelT architecture
effective and istechnology chosen andacquiredin the
most effective manner? How responsiveisthe
technology iInfrastru clure tothe changingneeds of the

business?
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i W-2 Salaried Employees
| Facilitated meetings, interviews, and presentations on
| aligning business and IT objectives to optimize

| resource utilization and improve services and output

1 None

| Formal adoption of 5 year strategic IT plan with major
| projects identified |

| Academy Sports + Qutdoors

| Mike Anderson - (281) 646-5112

Reference 2

SAP Fixed Assets and Tax Remediation

| W-2 Salaried Employees

| Analyze relationships of project WBS set up on fixed
| assets and the corresponding DD&A for correcting

! systemic errors in tax provision across multiple years;
| Tdentify issues, suggest remediation approach, and
implement corrections; resource management;
conversion planning; status reporting

1 Rick Bowers

| On time, On budget

Marathon Qil Company — Houston, TX

Rick Bowers — 713.296.3904
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¥ PeopleSoft Financial Processes, Controls & System

assessment

d 250K

B 5 months

' W-2 Salaried Employees

# Business process documentation; data flow

B documentation; process control gap assessment;
B (raining; as-is/to-be system documentation; functional
8 and technical requirements definition

Bl None

[ Our work was the input for a formal RFP to upgrade
B 2nd cxpand PeopleSoft by adding new modules (o
| furiher improve financial reporting

¥ Montana State Fund — Helena, MT

B Rene Silverthorne, 406-444-9331
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3.3 Major Project Implementation (including Project Management)
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Major Project Implementation (including Project
Management)

Key Concepts a

The UHY project team wi

major project implementation:

Executive Summary

Project Background

Project Description

Business & Operational Impacts
Major Alternatives Considered
Critical Assumptions and Risk Assessment
Cost/Benefit Analysis Overview
Cost/Benefit Analysis Detail

Vendor Selection and Scorecards
Estimated Schedule and Resources
Conclusion and Recommendations
Project Plan for ERP Implementation

nd Engagement Deliverables

11 partner with the State to deliver the following artifacts as it relates to
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Project Lifecycle Diagram

Monitoring and Controlling

" Prepare for the
Praject

Assign the Projeet |
Manager J‘

Identity the Inilial Project |
Team

Establish Project 1

L i - . -
£ Business & Cperaionat ]
7 Impacts )

v

/" Manage Project.
L Execution:

m; Acquire Staif 1
EEJ;E Staff Trainingj

Major Alternatives
Considsred

Repaository
el |
/" ‘pevelop Project w
Managemert Plan

Defing Projecl Secope

Define ngh Level —EZ
Schedule .

Critical Assu;nplmns %
RISK Asgessment

@

tdentify Benefils &
Budget

Defins Roles & !
Responsibilties

Define Project Sun-
Plans
Create Praject §
Management Pfan
Case

. Conduct Project Kick-Off .
N N q Meeting
Present Business Case i - —
| i - -
ﬁ)eveipp Baseline -\

Evaiuate Business Case 'Project _Schedul'e

Develep Busingss

i T Proed Tier ’
i) Glassification
T

Conclusian & H
_ Revommendatians )

Requirements
Specifications {(BRS)

Select Busmess

Gevelop Functionall |
Technical Reguirements
Spacifications (FTRS)

Decompose Wark
Breakdown Structure

“Determine Activity |
Sequencing

Identify Prnjécl ]
Resources
Determine Adivity—'
Duration
Create Basetin.e Project
Schedule
( Cnnf!rm Approval to

- Proceed

Subrait Project )
Management Plan for
Appraval

Gain Approval to }

Proceed

Cenduct Quality Audit

nsor

Notify Project Spo

H
Salicit Feedback 1
pE—

Perfurm Preduct/Service
Testing i
’ Perform User )
Acceptance Testing |
H Pedform Integration

“Manage Praject |
Implementation &

i Transition

[ Galn Prolect }

Acceptance R

BB Conduct Final GoiNe Go
a5 Meeating i

Gain Acceptance |

Signature
. - - ¢
Mwﬁ Quality Audit j

Solicit Feedback

I —

-

5 :(_‘,Iosing_

{ Conq_uct Post- Mnrtem \

REVIEW

Summarize Feedback
4

" Conduct Lessons
Laamed
7 perform.

" Administrative -
Closeout .~

Provide Perfurmanc—e—%'
Feedback _I
“hchive Project
Informaiion:
L mducﬁ Quality Audit

=/
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Life Cycles
There are two different lifecycles that work in conjunction with one another throughout the
course of every project.

The project lifecycle describes the processes and tasks that must be completed to produce a
product or service. Different project lifecycles exist for specific products and services. (For
example, the lifecycle followed to build a marketing campaign is different from the lifecycle
followed to develop a software package.)

The project management lifecycle defines how to manage a project. It will always be the
same, regardless of the project lifecycle being employed.

This guide is meant to demonstrate how to align the project lifecycle with the project
management lifecycle.

~Monitoring and Controlling |

_"__‘.-‘ - Closing - R
evelop Business . | . - 'Prepare for the " | 95 ‘Manage Project . ,;" _Conduct Post- .
: Case | o » . Project - 3 . Execution. i | ' Mortem Review.
I _ S~ e S M By NS
ST TN TR T e R R T Parform . -y
. " Evaluate Business W H bevelop Project \I i, Gain. Project .} [ -"Ad;fnrirsot:‘:ltive S
. . Case . Management Plan | T Acceptance:. | | : “Claseout - -
A S S NN SRR . Cleseowt S
| I
: Select Business - | ! "Develop Baseline - |
| 7 Cases ol : ProjectSchgdu_lej
—— R N
J A |
ST
{-Confirm Approval to.
L Proceed - oC
N
| E—

1. Tn the initiation phase, an individual (usually the project and/or executive SpONSOr) Proposes a

project to create a product or develop a service that can solve a problem or address a need in
the organization. The Business Case form is submitted to the steering committee.

The Business Case:

Describes the current problem/opportunity
Describes the project

Identifies the business and operational impacts
Provides a list of the major alternatives considered
Idenifies the critical assumptions and initial risks
Identifies the cost benefit analysis
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e Provides and estimated schedule and resources
» Defines Project Tier Classification
¢ Provides a conclusion and recommendations

2. Project planning builds on the work done in project initiation. Usually, additional members
join the project team, and they assist the project manager in further elaborating the details of
the Triple Constraints: Budget, Scope, and Schedule. The team develops the Project
Management Plan (PMP), Business Requirements Specifications (BRS), and the detailed
project schedule. The sponsor, project manager, and key stakeholders are responsible for the
following activities:

¢ Preparing for the project
e Developing the project management plan
» Baselining the project schedule

When planning for the project, the PMO will be responsible for assigning the project manager
and identifying the project team. Once a project manager has been assigned, the project
manager will be responsible for creating the PMP. After creating the PMP, the project manager
will conduct a project kickoff meeting where he/she will outline the high-level vision, strategy,
project goals, project team structure, and critical milestones of the project.

After the project manager has conducted the kickoff meeting, the team will be responsible for
creating the BRS document. The BRS document defines the business requirements,
assumptions, dependencies, constraints, and success factors of a project.

This plan, once approved or agreed to, ensures a consistent understanding of the project, helps
to set expectations, and identifies any other resources necessary to move the project to the next
step of project planning.

To develop the Schedule:

Confirm customer requirements and acceptance criteria
Create Work Breakdown Structure (WBS)

Determine activity sequencing

Plan for resources

Determine activity duration

Identify risks

Create supporting plans

Revise budget from estimated costs

Baseline schedule
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If the budget is different from the estimated budget, then have the project sponsor(s) approve
the new budget. This will become the baseline plan, and any change of baseline scope will
require approvals as defined in the Change Control Management document from this point
forward.

Although the project schedule and scope have been baselined at the end of Project Planning,
Project Execution will continue to update the plan in more depth (for example, transition and
implementation details may not be developed until later in Project Execution). At the
conclusion of Project Planning, the business case and budget are revised and re-evaluated based
on the completed planning documents, and a decision is again made to either halt the project, or
to commit the resources necessary for Project Execution.

Project execution is where most of the resources are applied/expended on the project. A
significant number of team members will join the project at the beginning of project execution.
The primary task of the project manager during project execution is to enable the project team
to execute the tasks on the project schedule and develop the product or service the project is
expected (o deliver. The project manager uses the processes and plans prepared during project
initiation and project planning to manage the project, while preparing the organization for the
implementation of the product/service and for transitioning responsibility of the product/service
from the project team to the performing organization. The major control tasks are documented
in the monitoring and controlling process group and finally the project team gains formal
acceptance of the product or service.

In closing the project, the project team assesses the outcome of the project, along with the
performance of the project team and the performing organization(s). This is accomplished
primarily through soliciting and evaluating feedback from customers, project team members,
and other stakeholders. The primary purpose of this assessment is to document the lessons
learned for use on future projects. Key project metrics are also captured to enable the
organization to compare and evaluate success measures across projects.

In monitoring and controlling, the project manager 1s responsible for managing time, scope,
cost, quality, communications, risk, procurement and the project tcam itself.
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Lessons Learned

Be clear on the business objectives | We have considerable experience in

which will drive the financial =  designing stralegy review sessions and
management requirements - this will be workshops around business objectives at
the reference point for answering the " different levels in the organization -
key question “Are we aligned?” corporate, local business unit; functional;

financial; operational — this will help you to
ensure that the issues considered are relevant,
complete and consistently applied.

" Capture and better understand the key  UHY uses a web-based GRC collaboration

events, internal and external, that ©  tool to focus on business objectives and
potentially might impact on the ' identify risk that may impair those objectives.
organization’s ability to deliver its stated .. State will be able to use this online
business objectives. . collaboration tool as a starting point for

administering our assessments and surveys.

Provide greater structure and clarity in~ Our GRC tool is consistent with risk

the business process, including response frameworks process, aligning the business
options / response drivers, and develop ~~ = process and risk assessment with other
the framework of responsibilities for ~~  mapagement processes o bolster execution.

business, financial, and technical
decisions.

Ensure Ehat the IT resource allocation " Our GRC tool supports Action Planning

and performance management systems - . which enables specific actions to be allocated
information,  communications and . to named individuals for tracking purposes
monitoring processes - are cffectively . and supports corporate oversight of
aligned with business objectives. ~ implementation progress.

Empower managers - with ~  Our web based tool, enables Action Plans to
responsibility, knowledge, data, and . be created by the manager responsible and
accountability — to operate the risk enables them to update it to reflect progress
management system on an ongoing on actions.

basis.
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Tax & Business Consultants

2 CIS and Call Center implementation
& $ 1.5M
gl 14 months

(¥ W-2 Employees and Subcontractors
| Software selection; project lifecycle management;
resource management, risk management, status
reporting, time and cost analysis; change management;
RS confipuration management; data conversion planning;
B o0-live orchestration

@ General technical issues with data conversion and
BE maintaining continuity and productivity of other
vendor resources
§ New call center, new jobs, new customer information
B system; on time — on budget
Mountaineer Gas Company - Charleston, WV
3 Moses Skaff | 304-347-0566

BB PcoplcSoft Upgrade

¥ 5 300K

8 12 months

il W-2 Employees

i Software selection; project lifecycle management;

g B rcsource management, risk management, status

B reporting, time and cost analysis; change management;

B configuration management; data conversion planning;
B co-live orchestration

None

B General technical issues with data conversion and
B maintaining continuity and productivity of other

§ vendor resources

B Transocean — Houston, TX

# Bob Herrin, 832-587-6203
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Referenc __ .

Axentis - Enterprise GRC system implementation
assistance

$400K

9 months

W-2 Employees.

Functional requirements definition; system
configuration; data conversion; training; project
management

I General technical issues with data conversion and
| maintaining continuity and productivity of other vendor
| resources

On time — On budget; Significant efficiencies and
nereased transparency around internal control
operating effectiveness

HCC Insurance Company - Houston, TX

Dawn Miller, 713-996-1135
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4. VENDOR POLICIES
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M

(2)

(3)

4

(5)

(6)

UHY Advisors acknowledges that it will comply with all the following
policies specified by the State:

The Vendor must agree to confirm the contractor's education and
experience.

“The Vendor must agree to assess the contractor’s actual working

knowledge.

The Vendor must, at its expense, arrange for a background check
for each of its employees, as well as the employees of any of it
subconiractors, who will have access to WV facilities, either
through on-site access or through remote access. The background
check must be conducted prior fo initial access and on an annual
basis thereafter.

The background check should consist of an Automated Fingermprint
Identification System (AFIS) fingerprint search administered by the
Criminal Records Section (CRS) of the West Virginia State Police
and should include a records search by the Criminal Justice
\formation Services (CJIS) division of the Federal Bureau of
investigation. The information received will be a compilete record
of the criminal justice information processed by the CRS and the
Criminal dentification Bureau (CIB) of the FBI, and would also
reveal criminal abuse registry status.

The Vendor must certify that the employee has successfully
completed industry-recognized information secuniiy fraining.

The Vendor will be responsible for reimbursing the employee for
trave! expenses incurred at the direction of the State agency. The
Vendor will bill the State agency for these expenses providing the
supporting details in accordance with the State's travel guidelines
found at the following web address:

hitp: iwww.state wv.usfadmin/purchase/T. ravelTMRegs. him.

The Vendor must have the employee sign the agency’s
Confidentiality Statement prior to beginning work. A copy of the
agency’s Confidentiality statement will be provided with the bid
document. Copies of the signed Confidentiality Statement will be
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()

provided to WVOT and the agency for which the Vendor's

employee is performing work.

The Vendor must agree fo replace personnel when a replacement
is requested by the agency for a logical reason, i.e., actual working
knowledge not as expected
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5.PURCHASING AFFIDAVIT
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36

RFQ Ne.

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

VENDOR OWING A DEBT TO THE STATE:

West Virginia Code §5A-3-10a provides that: No contract or renewal of any confract may be awarded by the
state or any of its polifical subdivisions o any vendor or prospective vendor when the vendor or prospactive
vender or a related parly to the vendor or prospactive vendor is a debtor and the debt owed is an amount

greater than ona thousand dollars in the aggregate.

PUBLIC IMPROVEMENT CONTRACTS & DRUG-FREE WORKPLACE ACT:

If this is a solicitation for & public improvement construction contract, the vendor, by its sighature below, affitms
that it has a written plan for a drug-free workplace policy in compliance with Arficte 1D, Chapter 21 of the West
Virginia Code. The vendor must make sald affirmation with its bid submission. Further, public improvemant
construction contract may not be awarded to a vendor who doss not have a written plan for a drug-free
workplace policy in compliance with Article 1D, Chapter 21 of the West Virginia Code and who has niot
submitted fhat plan fo the appropriate contracting authority in fimely fashion. For a vendor who is &
subcontractor, compliance with Section §, Article 1D, Chapter 21 of the West Virginia Cade may iake place
befors their work on the public improvamant is bagun.

ANTITRUST:
in submitling a bid to any agency for the state of West Virginia, the bidder offers and agress that ifthe bid Is

accepted the bidder will convey, sell, assign or transfer to the state of West Virginia all rights, life and interest
in and 1o afl causes of action it may now or hereafter acquire under the anfitrust laws of the United States and
the siate of West Virginia for price fixing and/or unreasonable restraints of frade retating to the particular
commodities or services purchased or acquired by the siate of West Virginia. Such assignment shall be made
and bacome effective at the time the purchasing agency tenders the initial payment to the bidder.

] cerfify that this bid is made without prior understanding, agreement, or connection with any corporation, firm,
limited liability company, partnership or person or entity submitting a bid for the same materials, supplies,
equipment or services and Is in all respects fair and without coflusion or fraud. | further certify that | am
authorized to sign the certification on behalf of the bidder or this bid.

LICENSING:
Vendors must be Heensed and in good standing in accordance with any and al! state and local laws and

requirements by any state or local agency of West Virginia, including, but not fimited to, the West Virginia
Secretary of State's Offics, the West Virginia Tax Depariment, West Virginia Insurance Commission, or any
other state agencies or palitical subdivision. Furthermore, the vendor must provide all necessary releases o
obiain information to enable the Director or spending unit to verify that the vendor is licansed and in good
standing with the above eniities.

CONFIDENTIALITY:

The vendor agrees that he or she will not disclose ¢ anyonse, directly or indirectly, any such personally
identfiable information or other confidential information gained from the agency, untess the individual who iz
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the
agency's policies, procedures and rules, Vendor further agrees to comply with the Confidentiality Policies and
Information Security Accountability Requirements, set forth in hitp:/Awww. state. wv.us/admin/purchase/privacy/
noticeConfidentiality.pdf.

Under penally of law for false swearing (West Virginia Code §61-5-3), it is hereby ceriffied that the vendor
affirms and acknowledges the information in this affidavit and is in complance with the requirements as stated.

UHY Advisgors TX, LLC
Date: DPecember 23, 2009

Vendor's Name: . //7 )

/ J/ﬂm“ﬂ {

Authorized Signature: __ /
Purchasing Affidevit (Revised 0101
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