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January 4, 2010

Ms. Krista Ferrell

State of West Virginia, I1IS&C
1900 Kanawha Blvd.
Charleston, WV 25301

Dear Ms. Ferrell:

The West Virginia Office of Technology's Central Mail Office—like many public
agencies—is looking for ways to lower overall costs. Presorting flat mail prior to USPS
submission is an opportunity for significant postage savings (up to 50¢ per mailpiece),
and with recent technology innovations, these savings are now achievable with relatively
small volumes of flat mail. Pithey Bowes is pleased to respond to this Request for
Quotation for a Flat Sorting System with a solution that is current, dynamic, flexible and
right-sized for the WV Central Mail Office: our EZ-Flats Sorting System.

Until recently, the only option for mailers to earn discounts for their flat sized mail was
large sorters that were designed to process tens of thousands of pieces of mail per day.
These units typically occupy a sizeable footprint, at times in a facility or room of its own.

The Pitney Bowes EZ-Flats Sorting System, on the other hand, will fit comfortably in the
WV Central Mail Office's existing space.The EZ-Flats system consists of cutting edge,
ergonomic technology that is designed to sort flats, flat parcels and bound printed matter
for postal discounts. There are huge discounts available in these categories that will
provide a very attractive return on investment. After the payback period, which should be
12 to 16 months, the EZ-Flats System becomes a “money machine” generating huge
cash savings on a daily basis. Another enormous benefit is that the £EZ-Flais System is
significantly less expensive than larger flats sorters.

Current and future customers are our most significant assets. Our focus is on process
engineering, system integration and world-class software, hardware and support
services. Combined with the development of our peopie's expertise, our leadership in the
industry should give WV Central Mail Office confidence in making this investment and
parinering with us. Please do not hesitate to call me with any questions, using
317.514.5135.

Sincerely,

Bob Sterrett
Account Executive
Pitney Bowes Document Messaging Technologies
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NOTICE OF CONFIDENTIALITY

Copyright © 2010, Pitney Bowes Inc. All rights reserved.

THE RESPONSES PROVIDED HEREIN ARE INTENDED FOR FURTHER
DISCUSSION PURPOSES AND NOTHING CONTAINED HEREIN IS INTENDED AS A
BINDING AGREEMENT, WHICH CAN ONLY BE REACHED BY A MUTUAL WRITTEN
DEFINITIVE AGREEMENT ENTERED INTO BY THE PARTIES. THE INFORMATION
CONTAINED IN THIS DOCUMENT AND THE SOLUTION PROPOSED BY PITNEY
BOWES INC., THROUGH ITS DOCUMENT MESSAGING TECHNOLOGIES DIVISION
("DMT") IS PROPRIETARY AND CONFIDENTIAL TO DMT. THESE MATERIALS CAN
BE USED SOLELY FOR THE PURPOSE OF EVALUATING A POSSIBLE
TRANSACTION BETWEEN DMT AND ITS PROSPECTIVE CUSTOMER. NO
RECIPIENT OF THESE MATERIALS MAY USE THEM FOR ITS OWN COMMERCIAL
ADVANTAGE. THE RECIPIENT OF THESE MATERIALS MUST HOLD THEM IN
CONFIDENCE AND SHALL NOT DISTRIBUTE THEM, IN WHOLE OR IN PART, TO
ANY OTHER INDIVIDUAL OR ENTITY IN ANY FORM WITHOUT THE PRIOR
WRITTEN CONSENT OF DMT MANAGEMENT.

1/04/201G Pitney Bowes Proprietary and Confidential Page 3
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Danbury, CT

Purchasing Division

FQ COPY

37 Executive Drive

06810

State of West Virginia
Depariment of Administration

2019 Washington Street East
Post Cfiice Box 50130
Charleston, WV 25305-0130
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RFQ COPY

State of West Virginia
Department of Administration
Purchasing Division

2019 Washingtion Street East
Post Office Box 50130
Charlestonh, WV 25305-0130

TYPE NAME/ADDRESS HERE

Pitney Bowes Inc.
37 Executive Drive
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| GENERAL TERMS & CONDITIONS .
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

1. Awards will be made in the best interest of the State of West Virginia.
2. The State may accept or reject in part, or in whols, any bid. _
3. All quotations are govemed by the West Virginia Code and the Legisiative Rules of the Purchasing Division.

4, Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division
and have paid the required $125 fee.

5. All services performed or goods delivered under State Purchase Order/Contracts are to be coniihued for the
term of the Purchase Order/Contracts, contingent upon funds being appropriated by the Legistature or ctherwise
being made available. In the event funds are not appropriated or otherwise available for these services or
goods, this Purchase Order/Coniract becomes void and of no effect after June 30.

6. Payment may only be made after the delivery and acceptance of goods or services.

7. Interast may be paid for late payment in accordance with the West Virginia Code.

8. Vendor prefarence will be granted upon written request in accordance with the West Virginia Code.

9. The State of West Virginia Is exempt from federal and state taxes and will not pay or reimburse such taxes.

10. The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days written notice to the seller.

11, The laws of the State of West Virginia and the Legisiative Rules of the Purchasing Division shall govern
%Ild ri/\c‘tgts{ and duties under the Contract, including without limitaton the validity of this Purchase
rdar/Contract,

12. Any reference o automatic renewal is hereby delsted. The Contract may be renewed only upon mutual written
agreement of the parties. '

13. BANKRUPTCY: In the event the vendor/contractor files for bankruptoy protection, the State may deem
this contract null and void, and terminate such contract without further order.

14. HIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginla State Government HIPAA Business Associate
Addendum (BAA), approved by the Attorney General, and available online at the Purchasing Division's web site
(hitp/Awww.state.wv.us/admin/purchase/vrc/hipaahim) is hereby made part of the agreement Provided that,
the Agency meets the definition of a Cover Entity (45 CFR §160.103) and will be disclosing Protected Health
Information (45 CFR §160.103) to the vendar.

15, WEST VIRGINIA ALCOHOL. & DRUG-FREE WORKPLACE ACT: If this Contract constitutes a public improvement
construction contract as set forth in Article 1D, Chapter 21 of the West Virginia Code ("The West Virginia Alcohol
and Drug-Free Workplace Act”), then the following language shall hereby become part of this Coniract: "The
coniractor and its subcontractors shall implement and maintain a written drug-free workplace policy in compliance
with the West Virginia Alcohol and Drug-Free Workplace Act, as set forth in Article 1D, Chapter 21 of the West
Virginla Code, The contractor and (ts subcontractors shall provide a sworn statement in writing, under the
penalties of perjury, that they maintain a valid drug-free work place policy in com]pliance with the West Virginia
and Drug-Free Workplace Act. |t is understood and agreed that this Coniract shall be cancelled by the awarding
authority if the Contractor: 1) Falls to implement its drug-free workplace poiicy; 2) Fails to provide information
regarding implementation of the confractor's drug-free workplace policy at the request of the public authority; or
3) Provides to the public authority false information regarding the contractor's drug-free workplace policy.” ,

INSTRUCTIONS TO BIDDERS

1. Use the quotation forms ptovided by the Purchasing Division.

2, SPECIFICATIONS: ltems offered must be in compliance with the specifications. Any deviation from the
spacifications must be clearly indicated by the bidder. Alternates offered by the bidder as EQUAL to the
specifications must be clearly defined. A bidder offering an alternate should attach complets specifications
and literature to the bid. The Purchasing Division may waive minor deviations to specifications.

3. Complete all sections of the quotation form.

4, Unit prices shali prevall in case of discrepancy.

5. All quotations are considered F.O.B. destination unless alternate shipping terms are cleatly identified in the
quotation.

5. BID SUBMISSION: All quotations must be delivered by the bidder to the office listed below prior to the date and time
of the bid opening. Fallure of the bidder to deliver the quotations on time will result in bid disqualifications:
Depariment of Administration, Purchasing Division, 2019 Washington Street East, P.O. Box 50130,
Charleston, WV 25305-0130

Rav. 5/19/09



RFQ COPY

State of West Virginia
Department of Administration
Purchasing Division
2019 Washingion Street East
Post Office Box 50130
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State of West Virginia
Depariment of Adminisiration
Purchasing Division

2019 Washington Sireet East
Post Office Box 50130
Charleston, WY 25305-0130

RFQ COPY
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State of West Virginia
Department of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Chatleston, WV 256305-0130

RFQ COPY
TYPE NAME/ADDRESS HERE

Pitney Bowes Inc.
37 Executive Drive

Danbury, CT 06810

Request for =
Quotation

iy BRCNUMBEERL

ISCKO068

KRISTA FERRELL
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DEPARTMENT OF ADMINISTRATION
IS&C ~ NETWORKING
BUILDING 6, ROOM Bllo
1900 KANAWHA BOULEVARD,
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State of Wast Virginia
Department of Adminisiration
Purchasing Division

2019 Washington Strest East
Post Office Box 50130
Charleston, WV 25305-0130

2709001550
Pitney Bowes Inc.
27 Executive Driwve

506-766-1067

Request for
Quotation

IKRISTA FERRELL

. ISCK0068 1

DEPARTMENT (F ADMINISTRATION
IS&C - NETWORKING

- SEE HEVERSE SIDE FORTERME AND:CONDITIONS = 75T T

1 BUILDING &, ROGM B11g
' _ CHARLESTON, WV
25305-~0135 304-558-5914
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Eﬂﬂ%@ﬁ?&@: : D OPENING TIME . 01:30PM T
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INSTALLATION OF CONNECTIONS WILL NOT BE REQUIRED

UNDER THIS CONTRALT.®

2.) REPLACE| ALL [GENERAL TERMS AND CONDITIONS WITH

THE ATTACHED.

5.) REPLACE; PURCHASING AFFIDAVIT WITH THE ATTACHED.

BID DPENING DATE [REMAINS: 01/05/2010

BID OPENING [TIME REMAINS: 1:30 PM

CeXmRmRxEXExRxxx% END ADDENDUM NO. 1 spessaxiinrxxxxxs® |
0001 " [EA 600-71
1
FLAT SOURTER [SPECIFICAT|IONS

TELERHENE

GA"&'E
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WHEN RESPONDING TO RFQ, INSERT NAME AND ADDFGESS IN SPACE ABOVE LABELED VENDOR'



GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

1. Awards wilf be made in the best intarest of the State of Wast Virginia.
2. The State may accept or reject in par, or in whole, any bid.

3. Prior to any award, the apparent stuccessful vendor must be properly registered with the Purchasing Division
and have paid the raquired $125 fee,

4. All services petformed or goods delivered under State Purchase OrderfContracts ars o be confinued for the
term of the Purchase Order/Contracts, contingent upen funds being appropriated by the Legistature or otherwisa
being made avallable, In the event funds are not approprizted or otherwise avallabls for these services or goods
this Purchase Order/Contract bocomess void and of ne sffset after June 30,

8, Payment may only be made after the dslivery and acceptance of goods or services.

6, Interest may be paid for late paymeant in accordance with the West Virginia Code.

7. Vendor praference will be granted upon written raquest In aceordance with the West Virginia Code.

© 8. The Slate of West Virginia is exampt fror fedetal and state taxes and will nat pay or reimburss such taxes,: ™ -

" 9. The Directorof Purshasing rmay cansel any Purchase Order/Contract lipon 30 days written fotics to'the saller.

10. The laws of the State of Wast Virginla and the Legislative Rules of the Purchasing Division shall govern the
purchasing process,

11. Any reference to automatic renewal Is hereby deleted. The Contract may be renewed otily upon mutual written
agresment of the parlies,

12. BANKRUPTCY: In the event the vendorcontractor files for bankruptey protection, the State may dsem
this contract null and void, and terminate such coniract withaut further order.

13. HIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginia State Government HIPAA Business Associate
Addendum (BAA), approved by the Afterney General, is avallable anline at www. state wr.usiadmin/purchase/vre/hipaa.him
and is hereby made dpars of the agraement. Provided Wat the Agency meets the definifion of a Cover Entity
{45 CFR §760.103) and will ba disclosing Protested Health Information (45 CFR §160.103) to the vendor.

14, CONFIDENTIALITY; Tha vendor agrees that he or she will not disslose to anyone, direetly ar indirectly, any such
personally identifiable information or other confidential information gainad from the agenecy, unless the individual who is
the subject of the information consenis to the disclosure in writing or the disclosure is mada pursuant to the agency's
policies, procedures, and rules, Vendor further agrees ta comply with the Confldentiality Policies and Information
Securily Accountabifity Requirements, sat forth in http Avww state, wy us/admin/purchaselprivacy/notice Confidentiality pdf,

15, LICENSING: Vendors must be licensed and it good standing in accordance with any and all state and local laws and
requirameants by any state or local agency of West Virginia, including, but not limited to, the West Virginia Secretary
of State’s Office, the West Virginia Tax Department, and the West Virginia Insurahes Commission. The vendor must
provide all necessary releases to obtain  information to  enable the directsr or spanding unit to
verify that the vendor is licensed and in good standing with the abave entities.

16, ANTITRUST: In submitting a bid to any agency for the Stafe of West Virginia, the bidder offars and agrees that
- if-thesbid is acosptac the bidder will convey, sell, assign or transfer to the State of Wast:Virginia all-rights, tille and intersst
*in and to altcauses of action it'may now or hereafter acquire undar the antitrust laws of the Unlted States and the State of

West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular coramodities or services

purchased or acquired by the State of Wast Virginia. Such assignment shall ba made and become offective at the fime the

purchasing agency landers the initial payment to the bidder,

| certify that this bid is made without prior understanding, agreement, or connestion with any corparatian, fire, limited
liabilty company, partnership, or person or entity submitting a bid for the same material, supplies, equipment or
services and is In all respects fair and without collusion or Fraud. ) further gertify that | am authorized to sign
the cerlification on behalf of the biddar or this bid. :

INSTRUCTIONS TO BIDDERS
1. Use the quotation forms provided by the Purchasing Division. Complate all sections of the quetation form,

2. ltems offered must be in compliance with the specifications, Any daviation from the specifications must he clearly
indicated by the bidder, Alternates offered by the bidder as EQUAL to the specifications must be clearly
defined. A bidder offering an altemate should attach complete specifications and feraturs to the bid. Tha
Purchasing Division may waive minor deviations to specifications. ‘

3. Unit prices shall prevail in case of discrepancy. Al quotations are considered F.O.B. destination unless alternate
shipping terms are clearly identified in the quatation.

4, Ali quotalions must be delivered by the bidder to the office listed below prior ta the date and time of the hid
opening. Failurs of the bidder to deliver the quotations on time will result In bid disqualifications: Daepartment of
Administration, Purchasing Division, 2018 Washington Street East, P.O. Box 50130, Charleston, WV 25305-0130

8. Communication during the solicitafion, bid, evaluation or award periods, except through the Purchasing Division,
is strictly prohibited (W.Va, C.8.R, §148-1-6.8).

Rov., Y21 B9



RFC Na,

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract or rerewal of atty cantract may be awarded by the state or any of its
political subdivisions to any vendor ar prospattive vendor when the vendor or prospective vendor or & refated party 1o the
vendor or prospective vendor i a deblor and the debt owed is an amourt graater than one thousard dallars in the
aggregate.

DEFINITIONS; _ . L e e
_.- Dbt inedik any asséisment, premium, penalty, fine, tax or other amount of money Gwed, to. fha.stdte pr sy of. its’
.- poliieal subdiisions bacause-of & judgment; fine, permit vio}aﬁnn‘,;ﬁe:ensge';msagg;mgqt, defdulted warkers' .é?m'pa'ngaﬁdn;
prefmiym, penalty or other assessment presently delinguent ‘or due and required to be pald fo the stéte or any of its

pelitical subdivisions, including any interast or additional panalties accrued thereon,

“Rebla” means any individual, corporation, partnership, association, fimited liabilty company or any other form or
buginess association owing a dabt to the state or any of its political subdivisions. "Palitical subdivision” MEANS any county
commission, municipality; county board of educaiion: any instrumentality established by a county or municipakty; any
saparate corporation or instrumentality established by one or more counties or municipalities, as permitted by law; or any
public body charged by law with the performance of a government function or whose Jurisdiction is coextensive with one
or mere counties or municipalities. "Related party” means # party, whether an individual, corporation, partnership,
association, limited liability cornpany or any other form or business’ association or other entity whatsoever, related to any
vendor by blood, marriage, ownership or contract through which the party has a relationship of ownership or other interest
wilh tha vendor so that the party will actually or by effect receive or control a portion of the benefit, profil or other
consideration from performance of a vendor contract with the party receiving an amount that meets or exceed five percent
of the total contrast amount,

EXCEPTION: The prohibition of this section does not apply where a vendor hag contestad any tax administered pursuant
to chapter eleven of this code, workers' compensation prermium, petmit fes or environmental fee or assessment and the
matter has not become final or where the vendor has sntered into & payrent plan or agreement and the vender is not in
default of any of the provisions of such plan or agreement.

Under penalty of law for false swearing {West Virginia Code §61-5-3), It iz hereby certified that the vendor affirms and
acknowledges the information in this affidavit and is in compliance with the requirements as statad,

WITNESS THE FOL_LOWENG SIGNATURE

Vendors Name: Pltney Bowes Inc.

."\. &
Authorized Signature: ,4,] A5 Date: January 4, 2010

State of GD LY ¥@bd7“
County of %&fﬁtd} & , fo-wit:

Taken, subsoribed, and sworn to before me thist day of __ 3 QAMAMU, L20)0.
My Commigsion expires LdRErA S RE - @

,tJ-'vv T

MOTARY

MV COMMISBION EXPIRES AUS. 31, 2013 [% M g& |
AFFIX SEAL HERE NOTARY PuBLIC _[)] A MO AL
| LINDA SHREVE

Parchasing Affidavit (Revisad 12/15/09)
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Statea of West Virginia
Department of Administration
Purchasing Division

2019 Washington Street East
Poet Office Box 50430
Charleston, WV 25305-0130

—

*709001550
PITNEY BOWES INC
527 SECOND AVE

304-744-1067
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SOUTH CHARLESTON WV 25303
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Quotation
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WHEN RESPONDING TQ RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'
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Q. Your existing equipment s currently being serviced by factory trained technicians
located in the Charleston WV area. Does the State of WV IS&C require local faciory
trained technicians for maintenance of the flats sorter?

A. No

Q. You currently receive an average response time of four (4) hours or less in the
maintenance of existing equipment. Doas State of WV IS&C require a four (4) hour
response {ime average for the flats sorter?

A. Yes, | think | should have specified a required response time for service on the bid.
We will probably NOT be leasing the equipment and so the maintenance contract will be
a separate PO.... What do you think? Should we add It to the RFQ?

Q. ¥ leased does WY require a Fair Market Value Lease with a dollar buy out at the
end of the term?
A. Yes

Q. If leased does the lease for State of WV I1S&C have to include & non appropriations
clause that allows the agreement to be cancelled if funds are not appropriated each new
budget year without penalties?

A. Yes

_ What is the average daily mail volume to be processed on the Flat sorter?
We anticipate about 1500 flats per day

. How many days per year Is mail processed?
5 days a week except for 13 state holidays per year

. Are there peaks in volume, what is the anficipated peak volume and frequency?
no

>0 PO PO

Q. Based on the requirement to sort each flat with one pass through the sorter, how
many outputs (sort bins) does the State require on the sorter?

A. There is not a reguired number. The number of bins could vary depending on how
the proposed system accomplishes the sorting. The proposed solution should include
the number of bins required fo effectively sort flats. The state may acquire more bins
later if space becomes available and having more would improve the efficiency of the

process.

Q. What is the purpose of the machine being equipped with a labeler?
A. Ifthe proposed system generates labels to properly sort and process the flats, then
the labeling process must be automated.

Q. Wil the State accept a sorting system that exceeds the requirement of 200 sq. fi.or
less?



A. No. Thete is not enough room in our current faciiity for a larger system.

Q. Wil the incoming mail confain barcodes that can be used for sorfing?
A. Bome will and some won't. We do not have control over the state’s incoming mail.

Q. Can the State provide a 208VAC 80 Amp drop in lieu of the two 110VAC standard
outlefs?

A. Yes a larger circuit can be installed by the state although the vendor must supply the
hardware (2.g wiring and receptacie) for it.

Q. Regarding the requirement to include 1¥ years Maintenance in the bid, does the
State want On-site maintenance or on-call maintenance, or simply 24/7 technical phone
support? Please specify perlods of coverage required and response time desired.

A. On call Maintenance 9am- 5pm M-F with 4 hour response time



FLAT SORTER SPECIFICATIONS

Must scan and sort first class flats for maximum postage discounts,
including automation, presorted and single piece discounts, using bundle-
based processing as defined by the USPS.

The EZ-Flats Sorting Solution complies with this requirement as it processes the
mail using 10 piece bundied based manifesting allowing the State to get to the
deepest USPS discounts without having to have the normal 90 piece minimum
going to the same 3 and 5 digit zip code.

Must allow input of 6-digit cost-center by the operator for each batch.

The EZ-Flats Sorting Solution complies with this requirement as an operator can
account for the 6 digit account number and enter it into the system in several
different ways. The operator can use the hand scanner and scan a card with the
corresponding cost center number thus eliminating any human errors, or have the
cost center numbers loaded in the system and simply select from a “pull-down”, or
enter the number via the keyboard.

Must allow for mixed-weight flats.

The EZ-Fiats Sorting Solution complies with this requirement as it comes with an
in-line scale. As the operator places a piece on the scale, the camera is activated
and the mail is then sent down the line to have the permit label applied. The
system can accept mail up to 2.5 inches in thickness.

Must sort each flat with one pass through the sorter.

The EZ-Flats Sorting Solution complies with requirement. This is a major
differentiator for EZ-Flats whereby the operator needs to send the mailpiece
through the sorter only one time creating the manifest report and dynamic tags.
Operators perform the fine sort as instructed by the tags printed. The Finalization
software provides all of the necessary direction to complete the mail for USPS
submission.

Must apply postage permit imprint to each flat as it is sorted.

The EZ-Flats Sorting Solution complies with this requirement as part of the EZ-
Flats workflow employs a Weber Printer that “blows” a thermal label onto each
piece. This label contains a wide array of information and meets all USPS
requirements.

Must electronically provide data for billing, including cost center, piece
count, postage, date, time, operator ID, machine 1D, and rate class, ata
minimum. System must include media writing hardware if billing data is not
provided directly through a network connection. Data can be provided real
time or at operator’s discretion.

1/04/2010 Pitney Bowes Proprietary and Confidential Page 4



The EZ-Flats Sorting Solution complies with nearly all of this requirement as it can
scan the cost center number and via the reports, provide piece counts, date and
time and tell what EZ-Flats unit the mail came from with the correct class of mail.
At this time, we are not offering Operator ID as there is no operator log-in available.
When this is developed it will be included as a version update. The way accounting
information is transmitted is via disk transfer as the sorter includes a network
connection, USB Port, and a CD Burner,

7.  Must include an automated labeling process, sort bins, and a conveyor
system to direct flats into sort bins.

The EZ-Flats Sorting Solution complies with this requirement as the quoted
configuration will come with the base unit housing all of the operating software that
drives the address reading, labeling, and sortation to the 2 bin sections which is a
total of 8 bins. Out of the 8 bins, one is dedicated for rejects, one for the
identification and placement of the 10th piece, and the other six are for the various
zip “territories” that we will help define for you the most efficient sort scheme.

8. Must produce manifest and tray tags required by USPS to post presorted
first class flats.

The EZ-Flats Sorting Solution complies with this requirement as part of the
configuration includes the Finalization Software which produces all of the final fray
tags needed for USPS mail submission.

9. Agency does not currently submit manifests or presort mail directly to the
USPS. Vendor must assist agency in meeting USPS requirements to qualify
for and maintain manifest. The vendor will be required to insure that the
manifest produced by the equipment will be acceptable to the USPS.

As part of the EZ-Flats Sorting Solution we will support your operation to ensure
State of West Virginia IS&C understands and complies with requirements around
creating and submitting a mailing for USPS acceptance. What is being included in
this RFP response for install and training purposes is ample time to complete this
step. Once the RFP is awarded, the State will need fo perform some due diligence
in gaining a Mailer’s ID as well as be certified by the USPS plus some other items
of which we will walk you through if we are the chosen vendor.

10. Must include all necessary software and hardware (e.g., server, monitor,
printers, mouse, keyboard, scanner etc.) required to run the sorting system.

The EZ-Flats Sorting Solutions is equipped and complies with this requirement as
the system we are providing will be completely “turn-key” and ready to use after
install, training and USPS approval is completed.

11. Must have a footprint of 200 sq. ft. or less, including ancillary sorting bins.

The EZ-Flats Sorting Solution complies with this requirement and fits well within

1/02/2010 Pitney Bowes Proprietary and Confidentiat Page 5



12.

13.

14.

15.

16.

17.

1/04/2010 Pitney Bowes Proprietary and Confidential Page 6

allowed space requirement.
Must include any required ancillary sorting bins.

The EZ-Flats Sorting Solution complies with this requirement. The total solution
includes 4 sort casing (20 pockets each) and 2 high density cases (30 pockets
each). As your mail is run through the sortation process we will have a workflow
designed to maximize the efficiencies of the manual sort bins.

Must be capable of field upgrades including adding sort pockets and rate
categories and processing incoming mail.

The EZ-Flats Sorting Solution complies with this requirement. The proposed
solution supports additional Mail Categories, incoming mail sortation as well as a
modular design to expand as need requires. There are several various mail
categories that can be added to the system and based upon need can be quoted.
To process incoming mail would not require any changes to hardware but would
require additional software.

Must include air compressor, if required for operation. Site does not have
compressed air supply.

The EZ-Flats Sorting Solution complies with this requirement. The proposed
solution is equipped with an air-compressor that meets all the EZ-Flats
specifications.

Must include shipping and installation. This is to be included in the Year 1
price.

The EZ-Flats Sorting Solution complies with this requirement. The proposed
solution includes shipping, installation and service support for the first year.

Must include on-site training for 4 employees until such time as all features
are understood by the agency.

The EZ-Flats Sorting Solution complies with this requirement. As part of our
solution offering we will train four (4) employees on how to operate the solution.
What will be included with this onsite training is one day set for install and testing
and two days for training. It is very important for the success of the training that test
mail is available and that the personnel being trained are fully present and
dedicated for the duration of the training.

Agency will supply up to two (2) standard 120vac outlets(s) if required.
Agency will also supply one (1) dedicated 120vac 20a outlet if required.
Agency will supply network cables or media if necessary for electronic
transfer of billing data. Proposed solution must include any additional wiring
or connections required. The vendor must provide all equipment and
materials necessary. Installation of connections will be not be required under
this contract.



The EZ-Flats Sorting Solution complies with this requirement.

1/04/2010 Pitney Bowes Proprietary and Confidential Page 7



Pricing Sheet

Please complete the below pricing sheet, it is strongly preferred that bidders use this form in
lieu of submitting separate manufacturer or vendor quote forms.

Total purchase price and Total lease/purchase payments
maintenance cost including maintenance
(if option is available)}
Year 1 5134,741 $ 53,064
Year 2 $ 23,367 § 53,064
Year 3 § 24,030 S 53,064
Year 4 S 24,716 § 53,064
Year 5 ' $ 25,273 4 53,064
Total 5 year $232,127 $265,320
Expense

Note:

1.) Year 1 price must include initial purchase price, shipping and installation, as well as the
yearly maintenance cost for Year 1.
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I, Natalie E. Tennant, Secretary of State of the
State of West Virginia, hereby certify that

PITNEY BOWES INC.

a corporation formed under the laws of Delaware filed an application to be registered as a foreign
corporation authorizing it to transact business in West Virginia. The application was found to conform
to law and a “Certificate of Authority” was issued by the West Virginia Secretary of State on January 2,
1957.

I further certify that the corporation has not been revoked by the State of West Virginia nor has a
Certificate of Withdrawal been issued to the corporation by the West Virginia Secretary of State.

Accordingly, I hereby issue this

CERTIFICATE OF AUTHORIZATION

Given under my hand and the
Great Seal of the State of
West Virginia on this day of

- December 30, 2009

it E o

Secretary of State




EE PitneyBowes

Pitney Bowes EZ-Flats Sorting System

Low cost of entry for a new level for First Class Flats discounts

Pitney Bowes introduces the new EZ-Flats Sorting system that
helps identifly the largest postal discounts in a single pass and
offers a quick return on investment.

Pitney Bowes EZ-Flats System helps expand postal discounts
for mailers who process between 500 to 10,000 First Class
Nats per day. It is an ideal solution for {ulfiliment houses,
direct mailers, commercial printers, fransaction bureaus,
corporate and enterprise mail rooms looking to stem the tide

of reguiatory pr:ce changes

Discounts in. one pass
'als uulwes d unkque software package thal dulamahca!ly o
scans and dlrects ﬁais for the:maximum dlscouni ina smgle
s hére isno need for adéitwnal machine passes to drill -
down on savings—you 51mply scan the flat
- final destination.

Quick setup and operator frieﬁ&ly :
Its compact footprmi allows qmck set up ind go operatton -
and it is ergonomlcaliy demgned to yleEd lngh product1v1ty for

operdiors

" The system 13 extremdy operator fr;endly in two ways EZ- Flats




Scan Technology for easy reads

Pitney Bowes EZ-Flats system uses an automated OCR-based
front end with ergonomically designed Sorting Territories on
the back end which are adjustable and expandable for any
mailing situation.

The system ulilizes industry-leading scanning technology (RAF
and Parascript) to read both machine-print and handwritten

pieces.

Accounting accuracy

BZ-Flals has a Manifest Mailing System thal enables mixed
weight flats to be sent with a printed permit. Mailers can
quickly access billing documentation for complete chargeback
detail by cost cgn  even down to exact quahﬁcatmn level.

Mall piece flexibility

Pitney Bowes EZ-Flats System allows mailers to process a range
of mail piece thicknesses. The system is not restricted by any
mechanical specifications—run flats up to 3/4” thick. This
capability allows the EZ-Flats System to optionally process
mixed weight parcels.

Options to grow your business and discounts
Pitney Bowes EZ-Flats is modular and can be configured to
your capital, space and workload requirements. Each system
includes one or more workstations and Tertitoty Sort Faces

customized to your business needs.

EZ- Flats';‘[)ynamxc Sort




