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Executive Summary

Rivermine is pleased to present our world class Telecom Expense Management Solution to the State of West
Virginia. We believe that our range of services and technology are a perfect fit for the mandatory requirements
described in section 3, and we support many of the additional desired requirements in section 4 as well. Ata
high level, we see the following key requirements:

O Full Life Cycle Solution: From sourcing to quote management, oxders to inventory, invoicing, auditing,
and rebilling - the Rivermine solution covers the entire scope of telecom management.

O COTS Software; Our award winning Rivermine 6.0 platform is the basis of our turnkey solution.

0 Proven Capability: Rivermine is top rated by Gartner and others largely due to our high customer
satisfaction scores.

O Scale: Our customers use Rivermine managing over $3.0B in TEM annually, and our software
architecture is designed to handle data volumes well in excess of that described in the RFQ.

O Complete, seomented access to data; The Rivermine solution offers visibility to all potential users within
the state with enterprise class role-based and row level data security.

In total, Rivermine provides TEM solutions to over 200 customers around in North America. You will receive
support from a single, Service Delivery Organization with over 10 years of experience managing communications
on a global scale. We use standardized technology and processes to promote cost efficiency, quality and the
ability to continuously leverage capabilities of new and emerging technologies

Every day we work with companies that are looking to be able to have a greater understanding of what their
network is, where it is, how it is being used, and how much it costs. Our solution addresses all of the common
challenges you have identified and more:

O Superintend Contracts: The Rivermine solution includes software and managed services to effectively
manage the State’s telecom contracts.

QO Disparate Systems: Rivermine will provide a single integrated Enterprise Telecom management system
that covers Invoices, Orders, Inventory, Locations, Users, Reporting through an easy to use, secure, web-
based interface.

O Cost Allocation/Rebilling; Rivermine provides a flexible framework for both paying invoices and
performing chargeback tasks to individual state agencies.

O Billing Errors: The Rivermine software automatically identifies billing errors related to contracts,
inventory, and other sources. Our managed service staff will use this information to file disputes to
realize the cost savings promised by the project.

The Value of Rivermine

Our solution provides valuable benefits including: compliance, centralized control, and operating efficiencies.
Specific benefits include:

Reducing telecom expenses

Achieving regulatory compliance

Leveraging Agency buying power

Properly allocating telecom costs

Supporting business growth and network technology shifts
Reducing or redeploying staff

Optimizing network price and performance

Coordinating network conversions (MPLS, VPN, and VolP)
Decommissioning obsolete assets in less Hme
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Based on research of our customers, annual savings can be broken down as per the following chart.

Optimize services,
plans, and accounts Billing Errors
18% 5 17%

Missed
Disconhects
5%
Contracts
I n\fentow\ 29%
A19, R

The Rivermine Solution

Our proposed solution includes a combination of consulting projects, hosted software, and ongoing managed
services to deliver the biggest “bank for the buck” for the State of Ohio.

#1: RIVERMINE 6.1 SOFTWARE

As part of the managed service, the full capabilities of the Rivermine software platform will be made available to
any State employees or contractor to perform telecom related tasks in a state of the art toolset.

#2: RIVERMINE CDR

For requirements to process call detail from the PBX and perform cost allocation, Rivermine draws on our long
time partnership with SAI /SierraGold, Our solutions have been deployed together for over 4 years to enable the
same types of requirements in the RFQ.

#3: RIVERMINE IMPLEMENTATION SERVICES

In this component, Rivermine resources will assess existing order, inventory, and invoice processes, and deploy
the Rivermine software to meet the State’s requirements.

Rivermine Differentiators

What makes Rivermine different from other providers?

0} Unique telecom expense management subject matter experts (SME) skills and experience from
successfully performing telecom ordering, inventory and invoice management for over 200 clients for 20
years

O Integrated and flexible workflow to automate repeated processes.

o

Complete vendor and network neutrality.

{0 Unparalleled visibility & control. Dashboards & reports; unique analytics including what-if analysis for
rapid cost-effective decision making and automatic benchmarking against industry metrics.

Q Complete TEM life-cycle support. Sourcing (including contract negotiation, reverse auction, online RFP
analysis), ordering/ provisioning, invoice processing, auditing, inventory management, and reporting &
analytic are all available

Global telecom expense management solution
Asset/inventory-centric approach - Maximizes savings versus invoice-centric approach.

0o

Single platform for wireless and wireline telecom. Unified reporting and analysis; reduced training
requirements.

O Flexible delivery model. Software, managed services, and outsourcing are available



Rivermine’s software combined with our consulting, and services provide telecom management solutions that
support many of the largest organizations in North America. Some of the services provided, such as invoice
processing, are tactical in nature. Others, like network architecture evaluation and next-generation network
implementation are far more strategic and can generate very high returns. Rivermine’s software solutions
support tactical business activities while automatically capturing and feeding the resulting data into a telecom-
specific database, where it is analyzed and fed to other applications that help companies take a more strategic
approach to managing their telecommunications environment.



Section | Responses to Section 3.1 to 3.5

ATl vendors responding to this proposal must provide a turnkey system that shall include but not be
limited to, Software licensing, Instaliation, Linplementation, data conversion, customization, project
management, and possibly equipment. . : ' ' o E

Rivermine acknowledges compliance,

The system must be browser-based and offer sufficient security mechanisms to enable the use by
customers and ternal personnel without compromising the integrity of the system or privacy of
customer or system information. To access the application software, the end user workstations must
not require any client side software excepl for the web browser. The State’s preferred browser is
Internet Explorer 6 or higher. ' -

Rivermine acknowledges compliance.

The system must provide for the following componenis:
Sourcing: Ability to capture the sorvices that are available to the users, any contract information,
including but not limited to terms and pricing.

Inventory: Flexible data repository of telecommunications connectivity inveniory as described in the
background section 2.2 and management of that inventory o '

Cost Allocation: Ability to track usage and allocate, for example, by business unil, department or
funding source as described by the agency '

Taveice Management: Receipt, processing and storage of all telecommunications invoices regardiess
of media or format, Ability to reconcile vendor invoice against spurcing data and load the invoice
into the system for processing as well as audit invoices against the contractual rate.

Dispute Management: Ability to track disputes to ensure the recovery of credits and the ability to
manage shot-pay and no-pay decisions. Ability to track report and sesolve and disputes arising from
the audit process.

Reporting and Data Analysis: Ability to generate standard and ad hoe reports on all aspects of the
billing inventory management ledger allocation, ete

Ordering and Provisioning: Ability to ovder and/or provision services and initiate and teack trouble
calls for brake/fix repairs.

Rivermine acknowledges compliance.

3241 The system must be capable of maintaining 3 years (36) months of online historical data and
four years (48 months} of archived data for a total of seven years (84 months) of data. On-line
and archived data must be accessible for the purposes of, but not limited to: reporting
capabilities, projections of future costs, analysis of usage, efc.

Rivermine acknowledges compliance.

5212 The system must be capable of supporting billing discounts related to the e-rate progran.
‘The State of WV is a recipient of monies from the Schools and Library Program and any and

all billing nuust be able o accommo date the e-rate requirements. Any registration, etc. with




the appropriate governing bodies of the e-rate program will be the sole responsibility of the
vendor.

Rivermine acknowiedges compliance.

3.3.1.5 The system must operate in a multi-user environment and be able to handle a minimum of
fwelve {12} simultaneous users without inappropriate system degradation

Rivermine acknowledges compliance.

3.2.1.4 The system shall be modifiable by the Agency using built-in capabilities of the system as
much as possible, rather than through custont vendor code. '

Rivermine acknowledges compliance.

3.2.1.5 The system must allow for the ereation of custom menus of the proposed components by the
Agency to meet the needs of specific work groups and customers. Itis require that the Agency have
the ability to restrict the access level for each component by customer 0r work group.

Rivermine acknowledges compliance.

3.2.1.6 The system must allow the Agency o create an anlimited number of new user defined fields
without requiring vendor customizations. In addition, the new Fields must integrate with all other
components. The system must all these fields to be designated as searchable and support, bl not
e Timited to text boxes chosen lists-and fillin fields. -

Rivermine acknowledges compliance.

3.2,1.7 The system must prevent wnanthorized access by using logins and passwords and allow fora
single point of user authentication. Audit trails must be available to the lowest level of change.

Rivermine acknowiedges complance.

32,2, Sourcing Component regairements :
3.2.2.1 The system shall eliminate redundant data entry and provide or use conumon, shared
databases.

Rivermine acknowledges compiiance.

3.2.2.2 The system must allow the data to be ran in “evaluation” mode based on Agency-defined
parameters without committing recards to the database.

Rivermine acknowledges compliance. To be clear, Rivermine customers deploy both a production environment
and one or more test or "sandbox” environments. The sandbox environment is the place fo run in evaluation
mode, which will have no effect on the production database.

3.2.3 Cost Allocation Component Requirements

3.2.3.1 The system must be capable of maintaining a master charl of accounts. The system must
provide a way to automatically create new accounts and retire old ones, When accounts are replaced
or updated the system must propagate the new accounts to every record where the old account
appeared.

Rivermine acknowledges compliance.




3.2.3.2 The systent must be capable of special processing and costing on intra-network calls or calls
made between switches (often made with pseudo dialed digits or phantom numbers}.

Rivermine acknowledges compliance.

3.2.3.3 The system must allow calling accounting, service, equipment charges, services, call
accounting assignments, ete. to be billed back to a specific customer and/or split between multiple
customers and/or budget accounts by percentage or other methaods vequired by the Agency.

Rivermine acknowledges compliance.

3.2.4 In voice Management Component Requirements

3,2.4.1 The system must provide the ability to process pass-through charges for services and/or
surcharges (flat rate or percentage) as part of the cost of a service or usage or as a line item to the
invoice. : : :

Rivermine acknowledges compliance.

3.2.4.2 The system must be able to produce multiple billing statements within each month.

Rivermine acknowledges compliance,

3.2.5 Reporting and Data Analysis Component Requiremeints

3.2.5.1 For ease of query and reporting each application screen name must be casily associated with
the tnderlving database table and each screen field name must be easily associated with the fable
field name = ' R o N

Rivermine acknowledges compiiance.

5.2.6 Installation, Implementation and training Component Requirements :
3.2.6.1 The Start Date for iniplementation/conversion shall begin no later than ten (10) business days
after receipt of the Purchase Order

Rivermine acknowledges compliance.

3.2.6.2 The vendor shall provide on-site training to the telecommunications staff fox all components
for the systemn procured by the Agency. The vendor shall include any cost associated with this
requirement in the Price Proposal, NOTENO PRICING SHALL APPEAR IN THE BODY OF THE
YENDOR”S REPONSE TO THIS RFP.  ALL PRICING MUST BE PRESENTED N THE NOTED
COST APPENDICES.

Rivermine acknowiedges compliance.

3.2.7 Service and Support - - o
3.2.7.1 The vendor shall provide technical support both on ~line and via toll free number.

Rivermine acknowledges compliance.

3.2.7.2 Complete systent documentation must be customized to support local operational
requirements. This includes a data model of database design, system flow, and user documentation,
systems administration, Entity diagrams, end aser procedure documents, and supported data
dictionary for composing customized reports.

Rivermine acknowledges compliance.




3.9 8 Vendor Qualification

3.2.8.1 Any vendor responding to this procurement must be rated as either “Positive” or Sitong
Pasitive” by Gartner, Inc. in their Februaty 7, 2009 publication titled “Market Scope for Telecom
Fxpense Management, 0316" authored by Firic Goudness and Phillip Redman

Rivermine acknowledges compliance.

3.2.9 Project Management - S

The requirements of this section will be at no additional cost o the State, including, bat not fimited
to: travel, lodging, and meals. All costs shall be inclusive.

3.2.9.1 The vendor shall assign an fimplementation Team to be dedicated during the conversion and
implementation of the system. This team shall be headed by one person designated as the Project
Manager. The vendor's implementation team shall be en-site during the implementation of the
project as deemed necessary by the Agency. _ R
Rivermine acknowledges compliance.

(3292 The vendor shall have the Project Manager on-site for at least three business days of the first
two weeks of the project. (9AM -5PM, EST). The Project Manager shatl be housed at, vr neax, the
Ageney's facility in Charleston, WV during this time. The Ageacy will be responsible for providing
network and internet connectivity for the Project Manager and applicable team members but all PO
hardware, peripherals, etc. shall be the responsibility of the vendor. Additionally, any VPN access
that may be needed by the Project Managey or the Implementation team shall be the responsibility
of the vendor. The Project Manager will hold at 2 minimuom weekly status webjconference calls with
{fthe Agency ot as often as the Agency deeimns necessary.

Rivermine acknowledges compliance.

3.2.9.3 The Agency reserves the right to request a new Project Manager if the Agency notifies the
vendor of project defects, milestones not heing met, tec. And the vendor fails to correct the issues
within a mutually agreeable time frame.

Rivermine acknowledges compliance,

[3.2.10 System Acceptance |

3.540.1 Installed services shall meet the standard of performance as proposed, and mutually agreed
to by the vendor of and fhe State in 4.2.1.13.1 during an initial three (3) months of consecutive
billing. Upon the satisfaction of the Agency that the vendor has installed, implemented, and
training Agency on the system i accordance with the requirenients set forth in this RFF and any
mutually agreed upon adjustments, the acceptance of the system will be formalized by Change
Order. _ : 7
Rivermine acknowledges compliance.

3.3 Special Terms and Conditions .

331 Tnsurance Requirements - if applicable, the vendor will provide liability insurance according
to State requirements. Jnsurance certificates are required prior to sward but are not required at the
time of bid.

Rivermine acknowledges compliance.

3.3.2 License Requirements

The vendor will be responsible for obtaining Workers Compensation, a Contractor’s License, €t
incompliance with the law of the Siate of West Virginia.

Rivermine acknowledges compiiance.




3.4 Notice to Proceed: The number of calendar days will be set based up 1t the successful vendor’s
timeline presented in response to section 4.2.1.9. The Agency will issue a written notice to proceed
to the successful vendor. Warranty and maintenance will be added by change order apon the full
installation, ixnpi_anwmi&ti_a&_ and acceptance of the system by the owners. This includes all systems
training.

Rivermine acknowledges compliance.

3.5 Renewals: Maintenance may be renewed on the anniversary date of the acceptance of the system.
Maintenance may be renewed upon the mutual written consent of the spending unit and vendor,
submitted to the Director of Purchasing, thirty (30) days prior Lo the expiration date. Such renewal
shall he i accordance with the terms and conditions of the original contract and shall be limited to
four on year periods, . o T TR

Rivermine acknowledges compliance.




Section Il - Addressing Section 4.2.1 to 4.2.1.15.2

4.2.1.1 System Requireinents

22111 Please describe your methodology for handling multiple users accessing the same record
concurrently. This should include but not be Hmited to: concurrent user limitations, impact on
system degradation, ete. Tlease describe the system’s ability to integrate with the existing Microsoft
Active Directory LIDAP for the purposes of user account creations and provisioning. For respomnse
purposes, assume 500 external users with an estimated 50 to 75 concurrent users

Rivermine applications are designed to be scalable based on a state of the art architecture and industry
standard infrastructure products, Our solution is implemented in pure J2EE technology and all data is
stored in the industry leading Oracle database. Our solution is both horizontally and vertically scalable
to meet the performance and processing volume requirements of the largest enterprise accounts, Our
solution is able to process concurrent requests by leveraging the standard J2EE server multi-threaded
design model. Additionally, our solution leverages database connection pooling to minimize the
database overhead of the application. Finally, our application is designed to co-exist with application
and database clustering solutions.

As a result, Rivermine has successfully tested using 300 concurrent users while achieving a mean
response time of just over one second with linear degradation of performance. Rivermine holds no
database locks while users are viewing or editing data. Only when a user clicks "Save” will Rivermine
update the database, via a single transaction.

Due to the nature of the TEM domain, users are rarely working on the same piece of data and it is rarer
still that they would be doing so at the exact same time. Nevertheless, if both users were to pull up the
same record at the same time and both click “save” (concurrently or one after the other), the last user
would “win.” While this has never been reported as an issue for any Rivermine customers to date,
Rivermine does have the ability to enable "optimistic concurrency" due to our exclusive use of
Hibernate Object/Relational mapping technology, which generates all SQL. With this feature turned on,
Hibernate will keep a unique timestamp or version column up to date each time it updates a record.
Hibernate then includes this column’s originally-retrieved value in the WHERE clause of any
subsequent UPDATE it attempts. This guarantees that any attempted UPDATE of any record that has
changed since originally retrieved will fail, thereby alerting the user that "This record appears to have
changed since you last retrieved it" followed by an automatic re-retrieval of the record in question from
the database so the user can see the latest values and resubmit their update.

Rivermine supports a pluggable authentication AP and a pluggable SSO AP Rivermine ships with
two authentication providers: one that authenticates users against the database and another that
authenticates users against an LDAP repository. Rivermine also ships with a SAML-based SSO
implementation. Should NTLM-based authentication or SSO be required, Rivermine can support this
by writing a custom authentication provider and/or 88O adapter as part of a statement of work. Given
the many implementation fiavors around Active Directory, we have found that is cheaper to implement
SSO via Security Assertion Markup Language (SAML), an XML based standard for exchanging
authentication and authorization data. Rivermine supports SAML1.0 and SAML2.0.

[ 4.2.1.1.2 Please describe your backup and restore proceduires. J

Since Rivermine is an Oracle based application, Rivermine makes use of standard Oracle tools for
database backup and recovery. If Rivermine is deployed on your premise, we would defer to your
internal IT practices and procedures for database backup but would at a minimum recommend nightly
incremental backups, weekly full backups, and monthly Level 0 backups with archival to another
medium to support disaster recovery requirements.

If State of WV chooses to have Rivermine host and / or provide complete managed services, then
Rivermine will perform a daily back-up and archiving of Customer Data and will retain back-up copies at
an offsite- secure location for 30 days (costs extra for longer storage). Rivermine will exercise



commercially reasonable efforis to restore data files from archived copies as quickly as reasonably
practicable, as necessary as a result of system failure or data corruption or losses. The amount of time
required to restore archived data files is dependent upon numerous factors, including, but not limited to
the severity or the relevant data corruption or loss.

4.2.1.1.3 Please provide hardware requirements for all components of your proposed system,
including polling, reporting, transaction processing, and archiving. :

Please see the attached Minimum Technical Requirements in Appendix B below..

4,2.1.2 Sourcing Component : _

4.2.1.2.1 The system should be able to caplure and/or relrieve call records from different PBX's and
call accounting systems to facilitate the management of theservices and serve as a data source for
generating invoices and accommodate new switches and/or upgrades to VolP systems. Please
describe the methods offered by the vendor to accomplish this specification.

The collection of call detail records from fraditional PBX platforms often involves using a DataSafe
(solid state call collection unit). The system supports collection of data from call collection units
manufactured by both Western Telematics (PollCat) and Asentria (Data Link). The preferred method of
collection from the call collectors is either FTP push or SFTP push from the call collectors to the
system. :

Although not the preferred approach, the system can also be configured to collect data from the call
collection units on a pull basis using a modem.

For Cisco Call Manager systems on release 6.x or higher, the call detail system can receive the data
directly from the Cisco Call Manager using an SFTP push from the Call Manager to the system.

For Avaya s8xxx systems, the call detail collection can be accomplished directly from the phone system
using the Avaya Reliable Session Protocol (RSP).

Call detail can also be received from other sources, e.g. Centrex, using FTP or tape import. Any

sources involving tape import will need further definition of the format of the tape and the format of the
call detail data on the tape.

4.2.1.2.2 'The Agency should have the capability to edit or delete billing information after it is
entered into the database or imported from other resources. Flease deseribe any Hmitations, if any,
the vendor's system may have regarding this specification.

Yes, a user with the appropriate roles and responsibilities can edit or delete billing information that was
entered or imported incorrectly. Rivermine takes appropriate measures to assure the integrity of both
the schema and the contents of the database in the Rivermine application are protected. As a user
interacts with the application, the database contents wili be automatically reflect the change the user
has made and mark most actions with the user id and date/time stamp, and where appropriate the old
and new value.

it is worth noting that the advent of Sarbanes-Oxiey mandates organizations articulate and prove the
authorization history of all accounting transactions. in order to ensure compliance with Sarbanes-Oxley
and to ensure invoice integrity, we do not recommend allowing the raw invoice data to be changed or
modified by users. If the Agency follows this recommendation, then we will configure the Ul as such.
Our solution provides valuable benefits to its customers that range from expense management, {0
process control and compliance (contract compliance, Sarbanes-Oxley, and ITIL), as well as delivers
significant value in the realm of analysis and planning.




4.2.1.2.3 The system should allow the data to be run in revaluation” mode based on Agency-defined
parameters without committing records lo the database.

For our customer, Rivermine proposes two environments: a production environment and a sandbox or
test environment where data, process, et¢, can be run in an evaluation mode without committing
records to the production database. Customers have found that this approach provides an environment
where they can try out new process or procedures without impacting the live database and reports.

4.2.1.2.4 The vendor should describe the tariffs provided with the system and the method for
updating same. These tariffs should be ones that would apply fo the State of West Virginia. The
gystem should have the ability to caleulate tax by type of call and by type of account aned
accommodate multiple types of tariffsftaxes by call and/for account. The vendor should provide the
name of the provider of the tariff changes. Any vendor eligible for an oral presentation will show
the Agency how these tariffs are applied, Llocked, ete. and how a complete listing can be obtained
from thelr systen. '

Rivermine philosophically believes invoice auditing requires the ability to audit invoices against
contract, discount and tariff rates, inventory and order information (e.g., in-service, pending disconnect,
disconnected) and therefore for accuracy and efficiency, all of this key data must be in a singie
database. Rivermine provides a Rate Engine which allows each customer to collect and store a library
of service provider rates (inciuding Tariffs) which can be pulled from contracts, third party databases,
invoices, and others. These rates can be used to audit the charges that are received on invoices,
however, this is not an out of the box capability and will require Professional Services configuration. As
for the tariff data itself, Rivermine has found that most customers who use this data already have a

subscription which they continue post implementation.
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4.7 1.2.5 Vendor files fake on many different formats and arrive on many different media {please
cefer to Section 2.2 Current Environment). It is important to have a method for loading vendor
information into the proposed system. The vendor should describe their ability for migrating the
current vendor files into the system and describe the vendor's ability to migrate data when a new
- source data is required.

Rivermine has been designed to specifically support the inherent needs of TEM workflow processes
within the enterprise and can easily integrate to other legacy applications including the ability to accept



a flat file format and output flat file formats. For example, Rivermine has successfully integrated to
legacy applications to support loading location and real estate data from master sources, HR systems
for employee information, Remedy for enterprise trouble ticketing to support order request and SLA
management, and to Accounts Payable and General Ledger systems to support invoice payment and
cost assignment. Also, Rivermine provides a generic Excel based loading utility to load any relevant
TEM data such as invoice data (telecom, utility, equipment, etc.) where an electronic data feed from a
vendor isn't available.

The Rivermine solution supports a global, multi-currency solution for loading invoice data for all
invoices regardless of the way they are provided by the service provider including electronic and paper.
The typical electronic file medium implemented for Rivermine clients today include such types as: CD,
EDI, FTP file from web portal, and flat file (such as Excel). To support the loading process, Rivermine
develops and maintains unique Invoice Readers per invoice format which ensure the invoice data gets
properly transformed and loaded into the Rivermine schema. Rivermine currently has a library of over
45 unique invoice readers covering the major ILECs and wireless carriers and we are continuously
adding new ones to the library.

The input of invoices can be handied by your staff, or can be provided as an optional service from
Rivermine. For customers that choose to outsource the input of paper invoices, the typical process in
brief is that each invoice is received, stamped, sorted and scanned, and then can be loaded into the
software or can be linked for viewing on another data storage server.

For a list of Invoice Readers, please see the attached list:

Copy of
070905 _Invoice_Rea

4.2.1.3 Inventory Component SR N
4.2.1.3.1 The vendor should deseribe the system's ability to track and imventory the state's

telecommunications connectivity inventory items. These connectivity items were described under
section 2.2 background.

Rivermine provides a comprehensive, vendor agnostic and universal inventory management platform
which supports all telecommunication assets including both your physical and logical inventory.
Rivermine can support all telecommunication service types including but not fimited to: SONET
(SDH/PDH) ATM/Frame, MPLS, Gigabit Ethernet, ISDN B/PRI, xDSL, POTS, Microwave, Satellite and
mobility/wireless, calling cards, pagers, and voice and data conference services. Rivermine can also
support physical devices such as desk sets {(phones), routers, PBXs, switches (traditional and soft)
CSU/DSUs, DSL modems, faxes, mobility devices (celiphones, PDAs, pagers), calling cards, etc.

4.2.1.4 Cost Allocation :

4.2.1.4.1 The system should allow for user-defined parameters for discarding unwanted calls or be
able to recycle a vejected call until the system can match the call to the appropriate billing entity.
The vendor should describe any Hinitations, processes, ¢, associated with this specification.

The solution allows for user defined criteria in discarding calls in the form of “short call” thresholds
based on call duration. Other call filters can be defined on a case-by-case basis, but will need to be
discussed in more detail, Calis that are unmatched against a specific billing entity in a current billing
period are not discarded, but they are not specifically marked for recycling in future billing periods.
Further discussion would be reguired on this subject.




4.2.1.4.2 The system should be capable of processing call records as soon as they are received from
the polling devices andfor switches. This information should be immediately available to back
‘office personnel as well as end users via the web-based system.

Calls are available for ad hoc queries as soon as they are collected from polling devices or the switches
by back office personnel. Calls typically become available to end-users after the end of the billing
period,

4.2.1.4.3 The system should define local calling zones for maultiple sites and customer groups. It
should be capable of identifying changes in local calling areas relative to LEC's addition,
elimination or changeover in area codes and exchauges.

The system can be updated for local calling zones on a site by site basis. Quarterly NPA/NXX updates
are available for changes outside of the local area, e.g. new area codes that are added in another state.

4.2.1.4.4 The system should be able to charge back from multiple veudor services, including cellular,
pager, blackberry, PDA, DSL, CATY, ete. Charges may also include roaming calls, service charges,
and other fees. Please describe your systems capabilities for handling the services outlined tu this
specification. e ' ' '

Rivermine was designed to fransfer as much detail from each invoice as possible into the Rivermine
solution. As a result, the charges at the invoice summary level, line item, and sub-line item level (e.g.,
USOC) level are captured in the Rivermine solution for all services mentioned (cellular, pager,
blackberry, PDA, DSL, CATV) as well as many others. These charges can be allocated according to
the State of WV's requirements.

42.1.4.5 The Vendor should desaribe how their system handles the requirements for allocating costs
as required in specification 3.2.3.3.

We understand every company's cost allocation or charge back mechanisms are different so Rivermine
comes out of the box with several default cost allocation schemes. We can track cost codes at the
circuit, location and financial account level. Costs can be associated in fixed fee, percentage based,
flat dollar amounts or any combination thereof. We provide a tremendous level of flexibility to ensure
cost information is captured correctly.

Rivermine supports integration with general ledger systems with two types of cost accounting or
allocation methodologies, direct and indirect. Briefly, Direct Allocations group charge amounts billed on
carrier invoices and tie them back to a G/L code associated with either the circuit, equipment, or billing
account. These charges can then be allocated back at either the circuit or account level according to a
configured distribution algorithm. Indirect allocations attach recurring or one time amounts to circuit,
equipment, or location instances in the inventory. Indirect allocation is useful for building in loaded cost
or distributing temporal or geographic variations.

After an invoice is loaded, depending upon business rules and financial processes, a variety of different
users may process the invoice during the different states. The state of an invoice reflects the current
phase of the invoice as it moves through the payment process. Invoices that have no ‘exceptions’ can
be automatically approved and require no intervention. invoices that do have ‘exceptions’ on them are
routed the Invoice Analyst's queue for further review before approval and routing to AP for payment.
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4.2.1.5 Invoice Management .
49151 The vendor should describe their system's ability to be able to process billing and/or print
billing invoices without taking the syster down or forcing users to exit the system.

Rivermine will use our best-in-class reporting engine, Clarity, to produce rebilling statements for other
State agencies. These statements will be configured to run as a scheduled process each month. They
will be generated automatically via the Rivermine job scheduler, but they may also be run ad hoc as
needed. In this way, the statement generation process should have Iittle to no impact on the user
experience.

Please note that during the requirement and design phase, we will look for a way to automate this
process. Most Rivermine customers transmit chargeback data electronically from Rivermine to their
Financial system, rather than have Agencies pay back based on a paper invoice. This approach has
many advantages that we will present to the Agency. In the event that this sort of process change is
not acceptable, then we will proceed with a paper- or image-based process.

4.2.1.5.2 The Agency should have the capability to print or re-print customer bills on demand. For
example, if an invoice has been lost and needs regenerated, the Agency needs to be able to reprint
that invoice without iImpacting or disrupting previous updates {i.e. Accounts Receivable). In
addition, if several invoices need reprinted at one time the Agency would like to have the capability
to generate thase invoices at ane time instead of each invoice individually. The Vendor should
describe their ability to meet this specification.

Reprinting of reports can be done without impacting or disrupting previous updates.

(&.2,1,5.3 The system should be capable of producing electronic and hardeopy invoices.

Rivermine can produce both and electronic (pdf, xIs) hardcopy invoices.

472154 The vendor should describe their process for backing out an accounting feed, billing source
information, fnvoices, etc. and note any scripts and or vendor intervention that may be required.
This is essential for testing during implementation, and once the system is in use.

Rivermine supports a back-out script which allows a user to back out an accounting or billing feed. This
is hot an out of the box capability, but is a Professional Service configuration which we have
implemented for numerous customers.

4.2.1.5.5 The vernidor should dederibe the process for pass-through charges for services and/or
surcharges (flat rate or percentage) as part of the cost of a sexvice or usage or as a line item to the
invoice.

Rivermine supports several different aliocation algorithms for spreading charges within each invoice
account. For accounts where electronic invoices are available, circuit level allocation is recommended.
The circuit templates will be set up with a required drop down or input box to capture the cost center



code or codes. All charges will be allocated to the corresponding cost center. Alternatively, the cost
center can be associated to the billing account and distributed on a configured percentage allocation.
This flexibility enables the software {o process the entire range of telecom invoices - from single circuit
paper invoices to multi-million doliar consolidated bills — within a single framework that given to-the-
penny accuracy.

Cost Center and General Ledger (G/L) code assignment is automated in Rivermine as well, and can be
supported by a bidirectional interface to the G/L. As shown above, the software allows for the use of
multiple cost centers and GL codes for a single circuit, service or piece of equipment. We can associate
circuits, locations, and financial accounts o any combination of cost centers in various ways. Once this
arrangement has been determined as invoices are received the system automatically assigns the
appropriate dollar amounts to the G/L system via a file transfer mechanism. Reviews and changes can
be made at anytime to this allocation strategy by those with appropriate rights.

Indirect Allocation (a.k.a. Product Pricing)

Tracking of each entity and many hundreds more, is standard functionality within Rivermine Software.
Any additional unique elements are configured upon implementation to address company specific
identifiers such as vendor information, location information, employee numbers/iDs, etc. In addition,
recurring and non-recurring overhead amounts can be associated with locations, circuits, and
equipment.

Hybrid Allocation

The flexibility of Rivermine allocations means in a hybrid model certain products are charged back
directly, others at a fiat internal rate. This is especially useful for an organization in transition from an
indirect model to the direct model.

Allocation Accruals

Rivermine can support adjustments of past charges to accounting codes (accounting strings) either in
Rivermine or as part of an update from a GL system. If the changes are initiated in Rivermine, the
application can generate update reports to deliver to the GL system.

Rivermine can provide segmented views of the data reflecting the area to which the user is assigned as
well the organization and cost centers to which they belong. By accessing a web browser to reach the
application log in screen, the user’s secure log in and password will allow them to see and change the
information for which they are authorized to see and affect as defined in their user profile.

Allocations can be updated within allocation modification screens and also through system updates

from financial/GL application interfaces. Reports that summarize the monthly updates for further review
can also be provided as means to track accuracy.

£.2,1.6 Dispute Management o
4.2.1.6.1 The system should track all credits due from all vendors at any given point in time,

Fully Supported. Rivermine provides a life-cycle, automated Dispute Management process. After
invoices are audited for duplicate circuits or services, known carrier errors, contract compliance, tariff
rates, cost variance, non recurring charges and credits, usage and usage related trends, surcharges,
USOC level details (including disproportionate relationships of USOC billed items to circuit construct)
and hundreds of other very specific standard and customer driven audit points, disputes can be
gathered and delivered to the carrier in one exchange including the creation of Excel spreadsheets to
contain lines items and other supporting information. The auditor can request a specific action by the
service provider such as a ‘Credit Request’ and include a reason code for the dispute such as ‘One-
Time Overcharge’. Tracking requests by type and requested action enable reporting and analysis
which not only allows the State of WV to know all credits and follow-up action at any given point in time,
but it can also be useful supporting data for working with vendors to improve performance and
relationships,
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4.72.1.6.2 The system should provide a means to track the lifecycle of invoice payments as well hold
backs relative to disputed charges. The system should provide a means 1o incorporate .-
correspondence divectly tato dispute fransactions. : Lo SRR

As the burden of proof is always on the customer in carrier disputes, the ability to provide high quality
supporting dispute detail greatly expedites the process for both sides of the equation. Rivermine
customer Marriott knows their primary vendors will do two internal "bill reviews” before presenting
Marriott with an invoice, as they know with Rivermine, errors will be immediately spotted. Vendor
performance quality and relations have actually improved for Marriott and other Rivermine customers
since having our solution.

All disputes will stay open until the problem is resolved and include all relevant information including
amount, processor name and history. Users have the ability to enter comments or attach documents
against these disputes. In addition, the system is organized to provide a constant reminder to the
appropriate users of the system to stay vigilant with the associated provider(s), assuring all invoice
disputes are tracked to resolution and in a reasonable timeframe. Further, the system will continually
track subsequent related invoices to insure any promised credits ultimately get applied.

4.2.1.7 Reporting and Data Analysis

4.2.1.7.1 The system should allow for ad hoe reports and queries to interface with other applications
such as spreadsheets, Access and electronic mail. The vendor should describe its exporting
capabilities and Hmitations, If any.

Reports are made available to any user granted permission rights to view the report. There are over 30
different reports. Rivermine has multiple ways {0 report on data within the Rivermine database,
including out-of-box reports, ad hoc reporting capabilities, enterprise search, and modular reports.
Rivermine has developed and ships over 50 standard reports, dashboards, analytic and KP! reports
out-of-the-box, However, if the State of WV requires reports that are not standard, Rivermine provides
the ability to build ad-hoc reports through drag & drop capabilities on over 200 attributes/fields which
include service order number, contract number, service provider name, circuit type, etc. These



attributes can be combined by the user, using drag & drop, with a selected metric to develop an ad-hoc
report. There are over 40 metrics including spend, time, percentage of another attribute, cumulative,
equipment count and many more.

Rivermine Clarity™ allows users to create ad-hoc reports across all TEM data in the Rivermine product
and if desired, include or share external data toffrom other sources such as a corporate data
warehouse. Clarity™ provides a Report Wizard which will quickly guide the user through the process of
creating an ad-hoc report. Alternatively, a user can clone an existing report, modify it and give it a test
run before saving the report with a new name. Users can create and manage subscriptions of Clarity™
reports to pro-actively push reports to management. TEM professionals can use this as a way of
“raining’ their management and customers into expecting and receiving specific and consistent
reporting. As the need arises for the development of special reports to support unigue requests or
projects, a user can quickly generate Clarity™ report that mines the sought after data. For most
Rivermine customers, this agile functionality mitigates the reliance on an IT organization to produce
custom reports or one-time changes to existing reports. All Rivermine reports can be exported to Excel
and PDF,

£2.1.7.2 The system should have the capability te publish and automatically distribute standard
reports, en-demand reports {ad-hac), pre-scheduled reports {e.g., end-of-month), and customized

reports as required for, based on security access Jevels. The vendor should provide a list, with
descriptions, of all standard reports generated for each component. For ad-hoc and custom veports,

¢he vendor should describe the reporting software used and provide examples,

Rivermine provides several standard dashboard reports aimed at functional roles within our customers’
organization including cost center managers. Detailed graphical reports and/or dashboards with deep,
drill-down analysis right into the application are available in the Rivermine Clarity™ module. Reporis or
dashboards can be scheduled for automatic generation and email delivery o stakeholders making
reporting pro-active. Moreover, customizable and “ad-hoc” reports can easily be created through
intuitive report-building wizards with drag-and-drop features. With the click of a button, drill downs can
be performed on graphical reports. A wide range of report styles and formats are available including
pie, bar, and GANTT charts. For a complete list of all reports available, please see the attached
Appendix C: Standard 6.0 Clarity Reports and Dashboards Documentation included below.

Rivermine Clarity™ enables the creation of user subscriptions to reports which can be automatically
generated and delivered via email. Role based security exists throughout the application and can be
configured so that certain users only have the ability to pull reports and not update or change the
information. The recipient of the report can be allowed (permission based) to drill down into the
application to see the details of the report. This powerful capability assures users get the information
they need without having to request additional reports or assistance from users reducing cycle times
and additional labor requirements.
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4.2.1.7.3 The system should be able to produce reports on all services related to a particular product
and/or service address. These reports should be fusther defined to a specific vendor and/or
customer. ' '

Rivermine has out of the box reports that can list all services for a vendor or all circuits tﬁat exist at a location e.g.,
service address. These reports can be refined by addition attributes such as vendor and/or customer.

4.2.1.7.4 The system should allow reporting tasks to be acheduled to run in unattended mode.

Rivermine's reports can be run on demand or on & scheduled basis in an unattended mode.

4.2.1.7.5 The vendor should describe their ability to generate ad hoe reporting for traffic analysis. In
addition, these reports should be capable of being exported into an ABCI format.

The solution preduces three primary traffic analysis reports for each trunk group on each PBX or switch from
which CDR data is collected. Those reports are: Traffic versus Time Graph, Busy Hour Report and the Trunk
Utilization Report. Both the Busy Hour Report and the Trunk Utitization are available as downloadable text files or
downioadable PDF files. In addition, the Trunk Utilization Report can be exported to Excel.

4.2.1.7.6 The system should provide a means of generating reports to analyze provisioned services
bry being able to replace current pricing andfor services with Agency-defined data to determine the
impact on the users. This analysis should also allow the tracking of usage and trending patterns to
determine things such as contract compliance, miniram, order guarantees, and usage variance over
defined thresholds.

Rivermine's Contract Management functionality in the Finance Management module allows authorized users {0
track progress toward reaching contract spend-out or Minimum Annual Revenue Contributing (MARC) and track
sub-commitments in the categories of Discounts, Fixed and Usage rates. Rivermine knows a key challenge for
telecom organizations today is the ability to accurately match billed charges to overall contract commitments in
accordance with MARC elements. Rivermine’s accurate tracking of services down to circuit, service, and sub-




billing rate elements assures effectiveness in measuring and reporting on progress toward fulfitment of
commitments.

Rivermine distinguishes the charges that are a part of MARC (service fees) from those that do not count (taxes).
By tracking against commitments users can have early warning of potential missed commitments as well as over
umption in fime to possibly renegotiate the contract.

In addition, Rivermine supports a Rate Catalog, where users can see across provider by circuit type the various
charges. The Rivermine Contract Rale Catalog collects and stores a library of service provider rates including:
o Tariffs
e USOCs
« Al other billing rates for both wireline and wireless management
With the Contract Rate Catalog users have the ability to null data from:

s Carrier contracts

e Third-party contract databases
«  Vendor tariff databases

e Invoices

« Others

Rate engine provides pre-population of & contract details to minimize manual entry. Visibility to track, optimize
and audit on contractual rates and carrier services across all providers.
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4.2.1.8 Ordering and Frovisioning = = = | _
£2.1.8.1 The vendor should describe, in detail, their ordering and provisioning capabilities. This
should inelude, but not be limited to: work order processes, required data to be captured and



entered, security levels, tracking and reporting, trouble orders, what and hrow this component
impacts other components of their system, browser-based, efc.

Rivermine Service Order Manager provides an intuitive, browser based interface for initiating and tracking all
telecom orders— enabling faster service procurement and installation with an accurate inventory

Rivermine Service Order Manager controls the entire process of procuring and instalfing telecom services from
multiple vendors with a single user-interface. This includes initiating service requests, tracking approval cycles,
order placement, and order tracking for ali types of voice, data, equipment, and wireless personal services.
Service Order Manager is integrated into the Inventory Engine and will automatically adjust the inveniory of
assets as they are added, changed, or decommissioned.

Telecom carriers all have their own proprietary ordering systems and users typicaily have to enter the same order
information an average of 2-3 times, resulting in the "swivel-chair” syndrome. Issues attributed to human error are
all too frequent, causing unnecessary frustration and lead to increased operating costs and staff to fulfill this
function. Rivermine Service Order Manager eliminates the need for repetitive order entry by providing one simple,
intuitive, and user-friendly web interface fo initiate and track all telecom orders regardless of carrier, The module
populates pre-configured templates that intuitively collect the unique order information based on carrier selection.
With some carriers, Service Order Manager is e-bonded directly into their order-entry systems, enabling quick
provisioning and automated status updates. Benefits of the module inctude:;
s Create and track teiecom orders from initial request through approval and provisioning
« Validate all orders against policies and standards and automatically enforce procurement rules and multi-
level approval processes
o Coordinate and manage equipment configuration and installation
o Build and update an accurate telecom inventory as services and equipment are ordered, instalied, and
removed
e Improve contract management and SLA enforcement

Intuitive and process-driven, Service Order Manager gathers data from the Inventory Engine and Finance
Manager to aid companies in making informed network design decisions, monitor contract compliance, and
enforce Service Level Agreements (SLAs). Service Order Manager comprises these key components:

o Service Procurement. Create and manage orders for all standard telecom activities including new orders,
changes, moves, and disconnects. It aiso confirms orders against the negotiated contracts, as well as
against corporate policies and procedures, resulting in accurate pricing, enforcement of procurement
rules, facilitate approval processes, and validate invoices,

o Service Design. The software automatically gathers the data required to create new service orders and
routes the order for engineering design and approval. Dynamically create router configurations and use
the specialized algorithms to assign and manage network addresses,

e  Service Installation. Streamiine the provisioning process and reduce the costs and time associated with
installations, changes, and network cutovers. After the ordering and approval processes are complete,
orders are submitted directly to service providers in a wide range of formats, inciuding glectronic. In
addition, there are built-in tools to coordinate equipment configuration and track order status.

Locations are a central point for equipment and service/circuit inventory. During implementation the location
database is populated from client sources. Inventory is then added to the locations. From the location screen the
user is able to navigate to all associated circuits and services, equipment, and billing accounts. Chargeback and
aliocation can also be done at the location level.
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1. Basic information about the order is entered including a due date, and confirmation e-mail. Proxy ordering
is available by selecting from the Requester field

2 Circuits or services are added to the service order. Multiple circuits or services may be ordered on a
single service order. To add circuits to the order the user clicks on the Add button.
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Every circuit or service type is supported by a template. Each template may have different fields, required or
optional, as needed fo support specific business processes or reporting requirements. Riverrine provides
templates for ali standard telecom circuits and services and well as eguipment. There may be specific templates
for vendor/circuit or a single template might be used for all vendors. Custom templates may be created at any
time to support virtually any type of circuit, service or equipment.

1 The user selects the carrier and service type. If the service is being ordered under an existing vendor
account, the billing account is selected. Optionally, a new billing account may be created or the account
creation may be deferred. There is an option to order multiple circuits or services using the quantity field.

5 in this case two locations are required for this point-to-point circuit. By selecting Managed Locations the
user selects from a list of existing locations. Location information is populated from location information in
the database. If the user has the right permissions, a new location may be created.

3. The second location is selected.

4. Additional information and comments are added to the order.

Using the folders from the tree conirol the user can access orders via multiple attributes. This provides easy
access io all orders.
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The user selects a Service Order view.

Select the order to view

The Order window dispiays the order details

By clicking on the Last Milestone the business process milestones are displayed and available for
update. Milestones are part of the embedded workflow product which includes configurable steps. Each
order template comes predefined with specific steps out of the box such as Order Created, Service
Provider Rep. Assigned and Circuit Installed that define the necessary actions and statuses
needed to complete an order. This milestone process ensures orders are finished on time and that users

know what is going on at all times.
5. The Change History tab is selected to view a complete history of the order

BowN
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1. Detailed, time-stamped change history including all changes to fields and the responsible party.

2. Most objects in the system have the ability to include attached files. These files may be scanned images
of approval forms, correspondence from the vendor, confirmation letters or any other file.

3. Service Orders (and other objects in the system) may be managed by automated business processes.
This hyperlink will display the automated approval process that this order passed through

For customers with large numbers of service orders, ordering and tracking is time-consuming and costly.
eBonding is a software interface that enables Rivermine to generate service orders, order status checks, trouble
reporting and inventory management transactions, which are automatically entered directly intc the carrier's
system,

Traditionally, telecom ordering and status updates meant spending hours on the phone or “swivel-chair” data
entry from your internal systems to the carrier's system. This type of manual intervention is the leading cause of
data integrity issues and errors. Rivermine is the first-and-only TEM provider to offer comprehensive electronic
communications, or eBonding solutions, directly to the carriers. eBonding greatly reduces the resources needed
to perform ordering as well as the time-to-order, time-to-install, and the re-keying of data, while giving you visibility
into real-time status updates obtained from the carrier.

o Increased personnel productivity. Reduced staff costs by eliminating the need fo re-key order data

between Verizon and Rivermine systems

¢ Improved accuracy and effectiveness. System-to-system interface reduces erors

o Provides up-to-date information directly from Verizon in a timely fashion

« Enhanced user experience



Rivermine is proud to be the first TEM provider to offer Verizon Business eBonding solutions. Rivermine provides
integrated order management, ordering status information, and issue management directly with Verizon's back-
office systems. Check your open, outstanding, completed, or problem Verizon Business service orders with ease,
directly through Rivermine. Verizon Business eBonding is available for the following services:
« Order Management allows you to automate the service request process and manage service
provisioning from your desktop. With eBonding for Order Management you can obtain order status for
a wide range of services, including provisioning milestones and jeopardy detail. You can submit
orders for Verizon in support of all voice and data service products. Includes flow-through
provisioning for high-volume voice products, such as Plain Old Telephone Service (POTS), Centrex,
ISDN and data products such as Frame, ATM, VPN, MPLS,
e Inventory Loading provides access to near-real-time inventory for Verizon Business Inter-exchange
Carrier (IXC) circuit details contained in our provisioning and ordering databases. Enables one-time
inventory ioads and frequent inventory comparisons between Verizon's system and your Rivermine
TEM inventory repository, thereby maintaining a constantly cleansed inventory of record.

The first TEM provider to eBond with AT&T, Rivermine has set the standard for carrier electronic interfacing
through years of experience and successfully implemented customers. Designed for companies with a high
volume of transactions each month, please check with your AT&T account representative for eligibility. AT&T
eBonding is available for the following services:

« Ordering and Status — Create orders and process MACDs effortlessly through Rivermine.

» Status Updates and Confirmations — Receive electronic updates on orders submitted to ATE&T.

« Trouble Management — Create and manage trouble tickets submitted to AT&T.

Manage disputes and enable secure access to information by your carriers with Teico Interface
Even if your carrier does not offer eBonding solutions, you can still take advantage of electronic interfacing
through Rivermine’s unique Telco Interface product. Rivermine’s Telco Interface provides a secure architecture
for electronic communication with carriers and other entities outside your corporate firewall. With this standard
Web-based interface, you can communicate electronically with suppliers and carriers, including the ability to
create electronic service orders and track provisioning status. it also allows users to route orders for approval
before being submitted electronically to the carrier of choice. Billing issues and disputes can also be submitted
through this interface and real-time automated updates can be received through it from the carriers. This
automated process:

» Ensures complete and accurate orders and billing issues
Provides visibility into logged billing issues and disputes
Builds an accurate and comprehensive inventory of assets and services
Enables you to more easily measure and manage your providers' SLA performance
Processes orders by converting them to an appropriate format, and delivering them to specified
locations
e Real-time automated updates from the carriers

e &8 & ©

Note in the figuré below that AU- system updated several Milestones. This user, AU-system, represents Verizon
as these updates came directly from Verizon's sysfems.
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The Service Order we are looking at was processed through an automated approval process. This window
displays the entire business process and highlights the path this order took.
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For the organizations, automated telecom workfiow processes are the key to enhancing organizational
performance—thereby increasing productivity and revenue, Only Rivermine defivers a true telecom-centric
workflow that really works. As a team, we have provisioned hundreds of thousands of circuits and garnered
decades of experience in telecom expense management. With that unique background, we developed the
workflow engine to meet the unique needs of TEM users and to avoid the complexity of traditional third-party
Business Process Management (BPM) engines. Rivermine’s buiti-in workflow helps you automate and enforce the
right actions at the right times.
With Rivermine's accurate telecommunications inventory at the core, organizations can leverage Process
Management Workflow to:
« Use business process logic to automate functions with specific trigger points and milestones {for
example, when a new circuit is installed, you can automatically initiate a disconnect for the old one)
s Use critical telecom logic specific to each carrier to automate service order management, trouble
ticketing, and tracking
« Gain a consolidated view of all inventory elements and invoices for a particular service or network {such
as frame relay) to optimize the network and ensure appropriate billing and cost aliocation
e Quickly and easily transition from one vendor to another or from one service type to another (for example,
from frame refay to VPN), enabiing faster RO
o Customize the processes you want the Rivermine system to follow via an intuitive graphical workflow
engine. Quickly and easily build processes such as invoice processing and order management workflows
and approval hierarchies to ensure that your organization's unique business needs are met

43182 The vendor should describe the ability to have a "grocery" Iist of sexvices that can be
selected when ordering services. This should include, but not be Hmited to: celiular, calling card,
rate plan, optional services, ebc.

Rivermine supports the “grocery list" approach to ordering wireless services fisted here through our Wireless
Store Portal. The Wireless Store Module is an add-on module to the Rivermine 6 software platform. |t facilitates
the purchase request process for mobile devices, wireless plans, calling cards, and mobile device accessories.
As such, large number of users can access the web based wireless store and place a purchase request via its



prompted and guided user screens. In addition, the wireless store is designed to also facilitate requests for
upgrading devices, changing wireless plans, porting mobile numbers from carrier to carrier, purchase of wireless
accessories and many other features.
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4.2.1.9 Installation, Implementation and. tha'inmg :
4.2.1.9.1 The vendor should describe the training that accompanies the procurement of each
component and should include, butnot be limited to: corriculum, number of students per class,

manuals provided, and how training is accomplished for upgrades.

Rivermine University provides training for our customers during implementation projects. The timing and content
of the training is structured to enable users to be able to participate in the configuration of their Riverming
installation and then be able to use it fo best effect. This training provides familiarity and specific skills necessary
to participate in the implementation process to the nominated users who will be on the implementation team.

Rivermine University staff will work jointly with the Rivermine Professional Services team as well as Customer to
properly engage, plan, and execute training activities according to our proposed implementation methodoiogy.
These activities should include a formal Training Needs Analysis (TNA). A Rivermine University consultant will
visit Customer and work with Customer to devise a training plen that is appropriate to address immediate
objectives. After successfully completing a Training Needs Analysis, training services will be coordinated and
scheduled,

Rivermine provides training for the following system users!

Q Project Team
3 End Users
O Administrator



In a "typical” implementation, Rivermine University will provide User training early in the project. Rivermine
recommends the Customer participate in an application overview and navigation training session conducted
during the project kickoff meeting. This is to assist the SMEs, Business Analysts, etc. to better understand the
functionality of the software as well understand areas for configuration opportunities. Detailed modular User
training of the Customer user community on the modules installed during this project as specified in the detailed
project plan and TNA is highly recommended. Group training sessions will be delivered at Customer's site during
the project and, as needed, at Rivermine facilities or via web cast. Later in the implementation Rivermine
University will provide modular User training to those involved with UAT {(User Acceptance Testing). Towards the
“Go Live" date Rivermine may again offer modular User training to those who did not attend UAT training. Also
around "Go Live” Rivermine will offer Administration/ Configuration training to system administrators. This training
wili enable the Customer to take ownership of the system and environment prior to go-live so they can support
end-users effectively. Rivermine will aiso offer advanced courses on fopics such as Advanced Invoice Analysis,
Advanced Reporting, Advanced Contract Management, and Billing Issues. Once the implementation project is
over, Rivermine will make available general training sessions on a periodic basis to support new hires and
headcount churn at the Customer.

£7.1.9.2 The vendor should provide an overview of the implementation approach, as well as
methods used to track implementation milestones and facilitate infernal reporting to upper
management, : A R e T o o

Al Rivermine software deployment projects are executed using Rivermine's proven implementation methodology
which defines the methods and procedures used to plan for and conduct installations for our customers. This
includes the development of a project schedule which will detail ali required tasks, milestones, dependencies and
assigned resources, for the project. Freguently, for large and complex implementaticns where several interfaces
are required, Rivermine will integrate to a larger project or program plan maintained by our customers.

The basis of the methodoiogy states that the software implementation will be executed in five stages (*Project Life
Cycle"): Analysis, Design, Configuration/Development, Testing, and Deployment. These stages may differ from
project to project depending on (1) the customer's need for module functionaiity and, (2) their business
requirements which drive the extent of all design and configuration activities. For Analysis, Design and Testing,
there are checkpoints with the customer for review and signoff, thus allowing Go/No Go authorization to proceed
with the next stage.

" s Contigaation SnoT
& EndeUste Trobing

In addition, up to three work streams may occur in paraltel with the five implementation stages depending on the
needs of the project. These work streams include: Project Management/Administration, inventory Buiid, and
Training. Each work stream brings focused attention to specific on-going activities throughout the duration of the
project

Project Lifecycle: Implementation Stages




For each defined phase of the project, the five Project Lifecycle stages will be executed: Analysis, Design,
Configuration/ Development, Testing, and Deployment.

Analysis

Deployment 4

Testing/QA 22 Gonfiguration

Analysis Stage

During this stage, Rivermine will lead Customer through several requirement workshops designed to gather user
preferences for the configurable components of the soffware. These workshops focus on discussions regarding
order management, inventory management, financial management, contract management, reporting, data, and
interface requirements. At each workshop, requirements will be gathered, prioritized, documented and delivered
in the System Requirements document. Any requirement that cannot be supported by base Rivermine
functionality will be flagged and communicated as a gap. Each gap will be reviewed during follow-up workshops
to determine business impacts. If the impactis substantial, Customer and Rivermine will jointly devise short and
long term workarounds where feasible. All gaps and workarounds will be highlighted in the System Requirements
document.

in addition, Rivermine wiill work with Customer to define and document existing business processes to establish a
baseline for building the “to-be" state. The process design will take into consideration the touch points between
the following types of functions:

« Provisioning

« Inventory Management

o Invoice Processing

» Contract Management

Rivermine will use its industry knowledge and telecom process expertise to assist Customer with defining “to-be”
process flows which describe how it will operate from order reguest through invoice payment with Rivermine
software integrated into its telecom operations. Rivermine is not responsible for implementing and/or
communicating the new "to-be" business processes which suppori the effective use of the software to Customer’s
staff.

At the conclusion of the Analysis phase, Rivermine will conduct an executive review of the final System
Requirements document with Customer's executive-level steering committee responsibie for the success of the
project. This review wilt ensure proper buy-in into the direction of the project and obtain formal agreement on the
requirements through an official sign-off between Customer and Rivermine. This checkpoint wiil authorize the
teamn to move forward with Design once sign-off occcurs.

Design

Onee the Analysis phase is complete, the Rivermine team will commence configuration and interface design
activities driven by the agreed upon software requirements,

Configuration design activities will mode! and document the complex system configurations necessary to
implement Rivermine software for Customer business needs. These types of configurations cannot be performed
using the genera! system administration tools provided by the base product and require the use of JAVA code or
more advanced configuration knowiedge to implement. For example, the following types of configurations will
require a formal design: developing order/invoice automated workflows, enhancing invoice reader capabilities,
developing new invoice audits/exceptions, and defining cost allocation/chargeback logic. The Configuration



Design deliverable will address technical design specifications for these complex software configurations through
the use of pseudo code, screen shots, and file names where applicable. This document will be useful for

Rivermine Customer Support and/or Customer’s Rivermine System Administrator for maintaining the application
once deployed.

Interface Design activities will model and document the detailed design of each interface between Rivermine and
the Customer's existing systems. For each interface, the Interface Design deliverable will cover the physical data
flow, file types and layouts, scheduling timeframes, data extraction and/or preparation logic, error handling and
interface dependencies. Potentially, Rivermine could. interface with Customer's existing ordering, inventory
management and/or accounts payable applications.

A walkthrough of the design documentation will oceur to ensure Customer expectations and documented system
requirements have been met. This will also allow Rivermine and Customer to identify any additional gaps that
need to be addressed. The final review will result in another key checkpoint requiring design sign-off. This allows
Rivermine and Customer to proceed with configuring the solution.

Configuration/Development

Upon design sign-off, the Rivermine team will complete configuration activities utilizing the requirements and
design documentation as the basis for development. During this period, Rivermine will conduct a minimum of 1
and a maximum of 3 structured review sessions to confirm the appfication is being configured 1o Customer
expectations and requirements. These configuration checkpoints will be scheduled at the onset of the project
and documented in the project plan.

Testing

Once configuration and data conversion is complete, a series of testing activities will commence, First, Rivermine
will conduct system test and quality assurance activities to ensure the software is operating properly and
according to defined Customer reguirements. Rivermine utilizes generic system test plans which have been
developed by the Rivermine Quality Assurance group for testing purposes. Each test plan is reviewed prior to
execution to document any additional test cases that are needed to address Customer specific requirements.
Any test problems or fallout will be documented and resolved by the team.

After system test is complete, Rivermine will provide Customer with a version of the signed System Requirements
document and a clean sandbox environment for User Acceptance Test (UAT) purposes. The sandbox
environment is setup by Rivermine to contain the configured application based upon requirements and
capabilities captured through analysis and design stages. It is used by the Customer to review and verify all
changes as part of the UAT. The sandbox may also be used for training. Customer will be expected to conduct
UAT to verify requirements were implemented accordingly. Any issues which resuit from the test will be
documented and prioritized for resolution, Critical issues which prevent the rollout of the software will receive
proper attention by the Rivermine staff to minimize the risk of deployment delays. If all requirements are met,
Customer sign-off is obtained to indicate their acceptance of the software as configured by Rivermine. This is a
critical checkpoint prior fo moving into production.

Deployment

Upon successful completion of the Testing stage, Rivermine will prepare tne production environment to depioy the
software to the Customer’s user community. Once data and software configuration are migrated to the production
environment, the software is ready for go-live.

Subsequent to depioyment, Rivermine will transition “live" modules to its Customer Support organization to assist
Customer with production environment issues. it is expected the Customer will be trained and prepared to
maintain users, templates, and production upon go-live.

Project Lifecycle: Concurrent Work streams

In addition to the stages defined above, three work streams will operate concurrently throughout each stage of the
project lifecycle: Project Management/Administration, inventary Build, and Training.

Project Management/Administration

The Project Management/Administration work stream includes defining and managing the project plan, identifying
project risks and contingency plans, developing the project tracking system (status, financial) and scope
management. Other activities include, but not limited to, managing issues, setting expectations, ensure
deliverables meet standards, managing change control, keeping stakeholders Informed and maintain overall



responsibility for the project. Business objectives and critical success factors will be documented to aliow easy
identification of project success and to keep the project on the right course.

Rivermine will provide weekly status reports, conduct weekly status meetings with Customer's project manager,
periodic executive meetings with the Steering Committee. Rivermine and Customer will jointly work to resoive
issues and mitigate risk on an as needed basis throughout the project.

Inventory Build

Rivermine is an inventory centric analysis tool and i is important fo build the most complete and accurate
inventory dataset possible prior to software deployment. The assembled data will improve the customer’s ability
to verify and anaiyze vendor invoices resulting in the best potential savings oppaortunities.

Training

Rivermine University provides training for our customers during implementation projects. The timing and content
of the training is structured to enable users to be able to participate in the configuration of their Rivermine
instaliation and then be able to use it to best effect. This training provides familiarity and specific skills necessary
to participate in the implementation process to the nominated users who will be on the implementation team.

Rivermine University staff will work jointly with the Rivermine Professional Services team as well as Customer to
properly engage, plan, and execute training activities according to our proposed implementation methodology.
These activities should inciude a formal Training Needs Analysis (TNA). A Rivermine University consuitant will
visit Customer and work with Customer to devise a training plan that is appropriate to address immediate
objectives. After successfully completing a Training Needs Analysis, training services will be coordinated and
scheduled.

Rivermine provides training for the following system users:
« Project Team
« End Users

e Administrator

in a "typical” implementation, Rivermine University will provide User training early in the project. Rivermine
recommends the Customer participate in an application overview and navigation training session conducted
during the project kickoff meeting. This is to assist the SMEs, Business Analysts, etc. to better understand the
functionality of the software as well understand areas for configuration opportunities. Detailed modular User
training of the Customer user community on the modules installed during this project as specified in the detailed
project plan and TNA is highly recommended. Group fraining sessions will be delivered at Customer's site during
the project and, as needed, at Rivermine faciliies or via web cast. Later in the implementation Rivermine
University will provide modular User training to those invoived with UAT (User Acceptance Testing). Towards the
“Go Live" date Rivermine may again offer modular User training to those who did not attend UAT training. Also
around “Go Live" Rivermine will offer Administration/ Configuration training to system administrators, This fraining
will enable the CUSTOMER to take ownership of the system and environment prior to go-live so they can support
end-users effectively. Rivermine will aiso offer advanced courses on topics such as Advanced Invoice Analysis,
Advanced Reporting, Advanced Contract Management, and Biiling Issues. Once the implementation project is
over, Rivermine will make available general training sessions on 2 periodic basis to support new hires and
headcount churn af the Customer.

4.2.1.9.3 The vendor should provide an overview of the escalation procedures and methods used to
track the status of implementations. ‘

Within each role and functional area, the State of WV's success will be tracked and status reported on a periodic
basis. Formal escalation procedures for issues are documented and SLAs associated with many aspects of our
solution are offered. Rivermine works closely with each of our clients to insure that all account management
requirements are met including: status reporting, regular meetings, product roadmap presentations, account
husiness reviews, etc.

An example of a project report during implementation looks like this:

Project & Contact Information




Kevin Harrison
(7033 995-6037
kevin. harrison@d vermine.com

Jim Henris
{703) 995-6061
jim.henris@rivermine.com

Manage

Customer Name

Number
Email

Number
Email

[ . _Comp.
Project Kick-off 4/23/2007 | 4252007 <C°“§’Ieted 100%
_
Create Project Plan w6007 | anei007 | “ComPleted 100%
4]
Requirements Workshops 4252007 | 42502007 | Conlpleted 100%
L
Requirements Document 5002007 | 5/29/2007 | © CO“;pleted 100%
3]
Midwest Interface Design Document 6132007 | 713007 | < Completed 100%
0,
Carolina Interface Design Document 07/24/2607 < Corr;pleted 100%
0
oad Reference Data int Sandbox 6112007 | 702007 | < Completed 100%
: — .
Load Available Electronic Invoices to 7/16/2007 < Completed 100%
Sandbox >
0
Load Midwest Inventory Data 7/16/2007 = Corr;pieted 100%
)
Software Configuration 6/27/2007 = Con;pleted 9%
0
Sign Off Midwest AP Interface Document 32007 | sanoor | < Completed 100%
0
Develop Midwest AP Interface o007 | spomogr | < Completed | 100 7o
i)
Begin QA System Testing (Midwest) 8/16/2007 < CO“;ple“”d 100%
Q
Midwest End User Training 9/18/2007 < Completed 100%
Q,
Begin Midwest User Acceptance Testing 9/27/2007 < Coxr;pleted 100%
Q,
Carolina End User Training 10/24/2007 = Con;pleted 100%
Carolina User Acceptance Testing <Pending™>
Midwest Go Live 2/5/2008
Carolina Go Live 2/15/2008

Milestone Explanations:




Status Codes

Green — No issues exist that could significantly impact the delivery of the project

Vellow — Issues exist that may impact the successful delivery of the project

Red - Issues exist which must be addressed immediately in order to protect the successful delivery of
the project.



General

o Customer IT has made internal updates that
should allow further testing of Rivermine Web
Services Code

e Web Services testing is underway

« Researching missing header on AP file

o Updating DCE code from 80 to 46

o Midwest Invoice Loading

o Convert Midwest records to run on Southeast

file Change Request: Will create this based on
the development effort for Southeast Interface

General

» Evaluating Contract # Issue
e Parallel Processing for Midwest invoices
« Carolina clean up of Inventory fall out

s Carolina UAT

General
e Clarity Training

« Contract Entry — will begin once we are in
production

General

e Clarity Training

Hn'éd Absence

‘Customer oo




4.2.1.9.4 The vendor should provide a detailed description of the impleénientation process
being propoesed. This description should include, but not be limited to: the resources
provided by the vendor and the resources required of the customer.

Please see 4.2.1.0.2 for a description of the implementation process. The Rivermine solution provides
you with a professional TEM account team. This includes a dedicated account representative, highly
skilled project managers, specialists and Telecom experts. Rivermine and the State of WV will need to
staff the project at levels and conditions as required by the detailed implementation project plan.
Rivermine will provide this project plan to the State of WV with specific roles, person hours and costs
once the project has been scoped in more detail and discovery has been completed.

At a minimum, across all tasks, the project will be staffed with the following Rivermine personnel.
Rivermine Resources
Role '

Responsibilities =~ RS

« Rivermine's singe point of contact throughout the
project

« Develops and manages project plan

« Manages project issues and mitigates risk on behalf
of Rivermine

= Prepares for and conducts status meetings

» Works with Implementation team and to develop
optimal solution approach

» Works with integrated team to document
processes and requirements

« Identifies gaps and works with integrated team to

develop resclutions

Assists with interface and configuration designs

Participates in testing activities

Gathers configuration/customization requirements

Performs data loads and migrations

Configures and tesis software

Customizes software for requirements not

supporied by out-of-the-box features

» Prepares training materials

Trainers » Facilitates end-user and system admin training

sessions

Implementation Manager

Solution Architect

Implementation Consultant

Impiementation Engineer

At a minimum. across all tasks, the project will need to be supported by the foliowing State of WV
resources:

State of WV Resources

7 ' Responsibilities
» W\'s single point of contact throug

hout the project
» Manages project issues and mitigates fisk on behalf of WV
Project Manager « Manages WV resources per the project plan
« Requires an average of 30 hours/week for the duration of
the project

+ Gathers, cleans, and formats inventory into Rivermine
templates for uploads into Rivermine.

Data Analyst » Requires an average of 40 hoursiweek until Data
Configuration activities are completed as outlined in the
Project Plan

= Represents the ordering, provisioning, billing and finance
organizations

Process SMEs




" |Responsibilities

= Participates in workshops and JA
configuration reguirements

» Requires an average of 24 noursfweek during Requirements
Gathering and Acceptance Testing activities as outlined in
the Project Plan

« Works with Rivermine engineers to create 3rd party system
interface requirements

« Works with Rivermine to develop and test interface

= Maintains accounts, groups and users once Rivermine is
released to the State of WV

» Maintains dropdown values, reference data and templates
once the Rivermine application is released to the State of
WY

D sessions to define

interface Technical
Experts

Rivermine Systemn
Administrator

2.2.1.9.5 The vendor should provide a timeline for implementation along with projected
milestones, deliverable dates and a sample implementation plan.

Highly skilled TEM Subject Matter Experts will work closely with your data & detaiied functions.
Rivermine has provided implementation pricing within the pricing section. Billable hours per job function
are dependent on the scope of the engagement. Rivermine is able to provide a scoping session should
the State of WV want a more in-depth assessment of project hours. Attached below in Appendix Eis a
sample implementation plan which highlights resources, tasks and timeframes in detail.

12156 The vendor should describe thelr procedure for data conversion of existing data into
the proposed application, This description should include, but not be limited to, the type of
data that can be converted, the resources required by the Agency, the resources provided by
the vendor, and how mismatched data elements are handled.

At the onset of the project, Rivermine will work with Customer to review and obtain access to the
appropriate data sources during a Data Requirements Workshop to capture the following types of
information: Rivermine user names, service providers, locations, billing accounts, circuit inventory,
equipment inventory and cost center hierarchies.

Rivermine and Customer will evaluate data from proprietary sources, CSRs, and vendor invoices to
determine quality and level of effort to convert the data into the system. Once the sources are identified
and data is compiled, Rivermine will work with Customer to load the inventory into the system via one of
three options:

Option 1: Build from invoice (Rivermine Responsible) and supplement from customer data (Customer
Responsible) (Cost included in the proposal}.

Option 2. Build from invoice (Rivermine Responsible), supplement with other billing data (Rivermine
Responsible), and supplement from customer data (Customer Responsible}.

Option 3: Complete outsource of inventory build using a variety of data sources {Rivermine Responsible).

4.2.1.9.7 Although not required if the vendor is proposing a vendor hosted implementation
aption they should describe the implementation process and benefits for the vendor hosted
option,

For hosted customers, Rivermine is hosted in a Tier IV Premium SAST70 Type Il compliant data center
which employs real-time NOC-style processes to monitor and manage its Hosted environments. We
constantly monitor dozens of critical parameters pertaining to each customer environment to realize best




performance at given entittement and activity levels. The Rivermine hosting environment is monitored by
multiple & redundant alert systems that watches key system resources in all layers of the infrastructure
from power, internet connectivity and bandwidth, system resource utilization (CPU, memory, storage},
application processes (web server, app server, database) for availability (up/down) and preset thresholds.
in addition, we employ:
o Zoned access throughout Data Center (Biometric hand scanner requires D card access and
hand geometry measurements)
Security Cameras (Over 100 fixed cameras some with 360 degree, 10X zoom)
» Network Connectivity to hosting site (backbone, site entry/exit facilities, peering arrangements,
efc.)
« Power supply model (Diesel generator back-up with 24 hr fuel storage)
» Air conditioning model (16 each AHUs and ACCUs )
o Fire safety infrastructure
For additional details about our hosting environment, please see the attached Rivermine Hosting
document in Appendix F below

4,2.1.9.8 The vendor should describe and provide a Train-the-trainer program to the Agency
staff. This program should enable the agency fo train customers on the web-based
applications as defined in Section 1.7 1f this level of trafning is ondy provided off-site, the
vendor's cost proposal must include the price of this training, including all travel, for at least
five (5) Agency employees to attend.

in a "typical" implementation, Rivermine University will provide User training early in the project.
Rivermine recommends the Customer participate in an application overview and navigation training
session conducted during the project kickoff meeting. This is to assist the SMESs, Business Analysts, efc.
to better understand the functionality of the software as well understand areas for configuration
opportunities. Detailed modular User training of the Customer user community on the modules installed
during this project as specified in the detaited project pian and TNA is highly recommended, Group
training sessions will be delivered at Customer's site during the project and, as needed, at Rivermine
facilities or via web cast. Later in the implementation Rivermine University will provide modular User
fraining to those invoived with UAT (User Acceptance Testing). Towards the “Go Live" date Rivermine
may again offer modular User training to those who did not attend UAT training. Also around “Go Live®
Rivermine will offer Administration/ Configuration training to system administrators. This training will
enable the Agency to take ownership of the system and environment prior {0 go-live so they can support
end-users effectively. Rivermine will also offer advanced courses on topics such as Advanced Invoice
Analysis, Advanced Reporting, Advanced Contract Management, and Billing Issues.

£7.1.05 The vendor should provide additional training as needed after production
implementation. The vendor should include any cost associated with this requirement in
Apypendix C - Other Costs. : _ S

NOTE: NO PRICING SHOULT APPEARIN THE BODY OF THE VENDOR'S RESPONSE
TO THES RFP, ALL PRICING MUST BE PRESENTED IN THE NOTED COST
APPENDICES. | | - | -

Once the implementation 'prcject ‘s over. Rivermine will make available general training sessions on a
periodic basis to support new hires and headcount churn at the Customer. Cost for this will be set based
upon selected delivery medium (onsite, web, etc.) and content.

4.2.1,10 Service and bupport
4£.2.1.10.1 The system should support on-line help per screen and should be maodifiable by
the Agency.

Rivermine supports configurable help text. It can be provided on any or all fields on forms users must
complete. See screen shot below.
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4.2.1.10.2 The vendor should deseribe the maintenance and siipport along with any warranty
information covering each component of the system being proposed.

Rivermine's standard warranty period is 90 days. Rivermine warrants that the software will perform in
compliance to our documentation.

4,2,1,10.3 All calls for technical support via the toll-free number required in 3.2.7.1 should be
answered by a live operator {(no IVR.or Astomated Attendant) between the hours of 8AM
and 8PM Eastern Standard Time, 7 e e

Rivermine Standard Technical Support is available via telephone, email or web. Rivermine provides heip
desk staffed to respond in person to telephone inquiries between 8am - 8pm EST or 7x24 for extended
maintenance plans. All support personnel speak fiuent English. We also maintain a 7x24 web-based
help desk ticketing system for product requests and support related issues. Rivermine support engineers
will communicate with and address issues for our customers from Rivermine facilities. Severity levels and
SLAs associated with support responsiveness are detaiied in the MSLA Service Addendum.

4.2.1.10.4 System documentation should be available on-line, preferably on the vendor's web
site.

Rivermine provides compiete user documentation with every major release including the following
documentation:

¢ Rivermine User Guide

s Rivermine Administration Manual

e Rivermine Configuration Manual

+ Documentation for purchased modules:

« Rivermine Self Service Manual

» Rivermine Clarity™ Manual

« Rivermine Service Order Manager Manual
e Rivermine Inventory Engine Manual

« Rivermine Finance Manager Manuai

For security reason, we do not provide this documentation online, but electronic copies can be made
available to the Agency, protected under a mutual NDA.

r%.fz.i.};{}ﬁ System documentation should include database schema information. J

As the schema represents a large portion of Rivermine's Intellectual Property, the database schema s
available for customers who install the application behind a firewall, Like all Rivermine 1P, it will be
governed under our mutual non-disclosure terms of this award.




4.2.1.10.6 Please define the type of documentation and assistance provided by the vendor to
complete upgrades.

For license customers, included with annual software maintenance and support are Software Updates {0
|atest releases of the licensed modules, both major and minor releases. Software Updates are released
on a periodic basis roughly 8 to 10 times per year. Software Updates and Release Notes and Instructions
are made available to our customers via the Rivermine Customer Extranet. Ali release kits include
application software and database schema updates and can be applied “in place”. All release Kits are
version backward compatible; therefore, customers can choose o apply a later release and gain all
changes made up {0 and through the refease version applied. This capability ensures our clients can
easily accommodate internal IT change management procedures.

4.2.1.31 Vendor Qualification

4.2.1.11.1 The vendor should provide at least three (3) customer references where a solution
simnilar to the one in scope is being requested in this procurernent document and has been
successfully implemented in the last 24 months. At least, one (1) customer reference should
be a governmental environment. The annual telecommunications billing for these customer
reforences should be at least $20,000,000 a year, Referénces should describe, in detail, the
type and duration of services, dates of service, and estimated annual billing, See Appendix E
for the Customer Reference Form. The Agency reserves fhe right to contact references, as well
as develop its own veferences.

References are inciuded in Section [l beiow.

2.2.341.2 The vendor should provide resumes, qualifications and past experience for all
vendor staff committed to the State of WV project. The role of each staff member should also
be identified.

Resumes are inciuded in Section 1V below.

4,2.1.12 Project Management

4.2.1.12.1 The Vendor should disclose the planned use of any subcontractor(s}. Ata
minimum, the following information should be provided for each subcontractor: the
subcontractor's name and address and a brief description of the services they will be
performing.

The solution is completely controfled and provided by Rivermine. Outside companies could be
utilized for a particular task such as SAl for Call Accounting. From time to time Rivermine may
engage other subcontracted resources in employee roles, but these partners have been
carefully selected by Rivermine to enhance the offering and are governed by stringent controis
to ensure the best solution to the State of WV. We will notify the Agency in the case that this is
to occur on this project.

The Rivermine Call Accounting module, powered by SAl, provides a comprehensive set of tools
to facilitate call detail gathering, analysis, monitoring, and reporting. Best of all, Rivermine Call
Accounting is integrated to the Rivermine TEM solution and aggregates financial and usage
data into a single analysis and reporting solution.

SAl, 1106 Windfield Way

El Dorado Hills, CA 95762

Phone: (916) 939-8500

For additional information, please see Appendix G below:




£.2.1.12.2 If the Vendor's solution includes the use of subeontractors, two {2} separate
customer veferences should also be provided for the subcontractor. See Appendix E for the
Customer Reference Form. The Agency reserves the right to contact references, as well as
develop its own references. ' ' e

References are included in Sectiori I below.

4.2.1.12.3 During the term of the contract, the Agency should be able to grant prior approval
to any additions or changes to the named subcontractors even though the vendor awarded
the contract will be responsible for all performance {or non-performancejof all -~
subcontractors. ' ' S

Rivermine will submit to notification contractually of any staff on the project. However, in
practice, if the Agency rejects a project resource, Rivermine will make best efforts to honor that
rejection regardless whether that person is an employee or contractor.

4.2.1.12.4 Fach key member of the implementation tearn should be dedicated to the project
and not be assigned to any other projects without writien approval of the State. The vendor
showuld descxibe which member of the team for which they have provided rosumes are
considered "key" implementation team members.

Each key member of the implementation team will be dedicated to the State of WV
implementation. These names will be made avaitable at the time of award.

£2.1.12.5 The Project Manager should: serve as the single point of contact {SPOC) for all
problem resolutions, billing issues, installation activity, ¢tc; be available to the State staff
via a nationwide toll free calling service; and be responsible for ensuring appropriate vendor
personnel are available to pravide overall account m anagement and meet with the Agency
staff at their facility on a regularly scheduled basis which will be no less than once & month

or as deemed necessary by the Ageney.

Rivermine agrees that the Project Manager will be the Rivermine SPOC for all problem
resolutions, billing issues, instaliation activity, etc.; be available to the State staff via a
nationwide toll free calling service; and be responsible for ensuring appropriate vendor
personnel are available to provide overall account management and meet with the Agency staff
at their facility on a regularly scheduled basis which will be no less than once a month or as
deemed necessary by the Agency. This role will commence with the kick-off meeting and
transition to our Customer Support organization soon after production.

42,113 System Acceptance _ :
4.2.1.13.1 The vendor should gubmit their standard of performance as partof the response to
this proposal. ]




4.2.1.14 Financial Activity :

4.2.1.14.1 The system should maintain individual and group Accounts Receivable records on
A1 customers. Tt should allow for aging and the automalic caleulation of penalty charges on
past due accounts. Vendor should explain how the systen addresses this specification.

This is not an out of the box capability, but our Professional Services organization is able to
work with the Agency to customize the application to generate invoices to the various
organizations and manage the accounts receivable process.

Most Rivermine customers use their financial General Ledger system to track this sort of
financial information. Rivermine feeds that information into the G/L via an system-to-system
interface, but once submitted to finance, Rivermine does not track the aging without
customization.

We have included an allowance “Re-billing Customizations” in the Cost Response, but this
estimate is subject to revision pending the completion of Detailed Design.

4.9114.2 The vendor should describe how jts system allows payments to be posted in Yeal-
time and appropriately credit the customer's accourt, Vendor should describe how veal-time
posting is accomplished.

This is not an out of the box capability, but our Professional Services organization is able to
work with the Agency to customize the application to generate invoices to the various
organizations and manage the accounts receivable process.

Most Rivermine customers use their financial General Ledger system to track this sort of
financial information. Rivermine feeds that information into the G/L via an system-to-system
interface, but once submitted to finance, Rivermine does not track the aging without
customization.

We have inciuded an ailowance “Re-billing Customizations” in the Cost Response, but this
estimate is subject to revision pending the completion of Detailed Design.

1.2.1.14.3 At the end of each billing, the system should create a file summarizing the financial
activity for each accounting codefobject code in the format specified by the Office of
Technology. Vendor should describe fiow this process is accomplished.

Rivermine functionality includes supporting telecom expense management accounting functions
including managing an accrual process as part of an interface to your AP/GL system, variance
reporting at a macro and micro level, and supporting the budget planning and measurement
process using standard and ad-hoc reporting. Rivermine's implementation team will work with
the Office of Technology to understand the content and report format and build the various
reports in Clarity, Rivermine’s reporting tool. We have included an allowance “Re-billing
Customizations” in the Cost Response, but this estimate is subject to revision pending the
completion of Detailed Design.

4.2.1.14.4 The vendor should describe their system's ability to produce reports related fo
money collected in one fiscal year which was payment of services for a prior figcal year. This
shoald also include the details provided forthe payment (i.e. date payment made, invoice
Being paid, amount, source of payment, etc.) '

This is not an out of the box capability, but our Professional Services organization is able to
work with the Agency to customize the application to produce payment reports across fiscal
years. These reports would include date of payment, amount being paid, etc.

We have included an allowance “Re-billing Customizations” in the Cost Response, but this
estimate is subject to revision pending the completion of Detailed Design.




251145 The vendor should describe their system's ability to produce reports for
outstanding accounts receivables for both the current and prior fiscal year and the Jevel of
detail available.

Rivermine supports the Accruai process which enables customers to estimate their costs for accounting
purposes. Rivermine will calculate monthly accruals using an algorithm that incorporates the following
principles:

e Amount from missing invoice (take 3 month average of previous three months, when available)

« Amount from invoices entered but not paid

« Amount from circuits not bilied on an invoice (using the MRC stored in inventory)

The results of the accruals can be exported as a report or dumped into a flat file based on the
requirements defined by the Customer. Additional logic can be incorporated into the principles described
above on a time and materials basis.

4.2.1.14.6 The vendor should describe their system's ability to track the Agency's accounts
payable by service, by vendor. '

As part of the overalt invoice processing capability, there are reports (Missing Invoice Report) and search
options that summarize missing or duplicate invoice instances. Further, the system also has field
validation and drop down lists that aid in preventing the issue of duplication. For example, if a user
attempts to enter an invoice number that already exists in the database; they will get an error message
and will not be able to continue. Here is an example of our out of the box “Missing Invoice Report”
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4.2.1.34.7 The vendor shotld describe their system's ability to produce reports that show by

customer account and/or by type of service, vendor ox object cade, the amount billed by
service type, by vendor, the amount billed by the Office of Technology, any additional fees,
etc.

Rivermine was designed to transfer as much detail from each invoice as possible into the Rivermine
solution. Not only does this aliow the invoice to be analyzed, but provides rich information against which
our standard and/or ad-hoc repert can be utilized, Reports showing account, type of service, vendor,
bified, etc., exist out of the box and can easily be extended to support the State of WV requirement. For
a similar report that is available out of the box (Spend by Service T
Shared Repeits My Reports T CresteRoport  Croste Dooument My Subscriptiors | History List ~ Preferences
: Rierming Ciaty >5hared3g :B%If:sl}.;m_ﬁ%tﬁ;ﬁparisnn of Spend by Service Type - '

e Voo e Fome

[Rcw Axis -4 akues

(5] 1 L[ 8 ] 8 5 § (B[] 8]
i =

§ % 0l O

o B 1

........ o

PAGE-BY: none

sl Mmoo
ME) AR NIRRT v E R (R

T e
VoS - L | |

Vermnireless S emiaess SRR L
Total ‘$295.759.19‘?160,922.76?!»7.2?5.75‘$|31.649.95' $3,386.241$108,1064,71 $92,119.4%  $2.017,37107 §41,04896  $35,968.66

4,2.1.15 Pricing L _ S P

4.2.1.15.1 The vendor should provide an explanation of options for procuring the software
including their ability to host the application. If the vendor does have the option to host the
apyplication, the Cost Sheets allow for the pricing of this option {though not reqguired)

Pricing is inciuded in the separate Cost Proposal

1.2.1.15.2 If you are responding to the evaluation-based specifications associated with Section
4.2.1.3, Inventory, and a separate component is required, the costs for this componient must
be included on the appropiiate costs sheets.

Pricing is included in the separate Cost Proposal




Section lll - References

Rivermine References

O8I (Open Solutions, inc) — Banking sector
Rosie Medina

+1 713 965 8488
Rosie.medina@opensolutions.com

Summary; Rivermine software customer for 5+ years with $25 million in spend who has similar
rebilling requirements to the State of West Virginia

United States Postal Service
Contracting Officer: Patrick Freeman
+1 336 665 2876
Patrick.j.freeman@usps.gov

Summary: Rivermine is in the process of developing custom enhancements to implement at
USPS. Software implementation is in User Acceptance Testing, pending go-live later in 2009,
USPS spend under management is more than $350 million. Initial scope is $175 million in data
networking spend.

Sodexo Inc.

Rob Ingalls

Senior Telecom Manager
+1 301

Summary; Software customer for 4+ years, primarily managing wireless and voice network
spend of $20 million annually.

Subcontractor SAl References

Call Accounting reference for Rivermine partner SAl/SierraGold

Reference 1: Mr. Robert Busch, 1SS Fiscal Manager
Patm Beach County

Palm Beach, FL

561.355.2918

rbuschi@pbcgov.ordg

Mr. Bob Besthorn, Manager Communication Services
Franklin Templeton Technologies



Rancho Cordova, CA
916-463-4484
bbest@frk.com



Section IV - Resumes of Key Resources
Christopher Corr - Public Sector Practice Lead

Jan 2008 to present

Mr. Corr will be responsible for the overall relationship between the Rivermine and the State of West
Virginia. As Public Sector Practice Lead, Mr. Corr is responsible for growing Rivermine’s Public Sector
business while ensuring high levels of customer satisfaction. He is responsible for all Federal and State
activity, including ongoing work at the U.S. Postal Service, and Nuclear Regulatory Commission, and
Dept. of Defense.

Strategic Account Manager, Jan 2005 - Dec 2007

IBM (2007) — conducted product demonstrations with prospects and partner personnel around the world
(Germany, Netherlands, Singapore, Malaysia, Aus /NZ, UK, France, Finland, Sweden, etc), delivered
global marketing and partnership documents, led solution JAD sesstons, created detailed revenue and
cost models for partner, led 30 man-month project to produce and edit numerous joint marketing
materials

Accenture (2006-7) - took over relationship with this challenging global team (counterparts in Paris,
London, and Bratislava), greatly improved customer satisfaction, completed North American deployment
and planned global rollout (starting in Spain, UK, Italy)

Capital One Financial (2005) - Took over as project manager on this large customized implementation,
reworked phasing plan to get value to customer quicker and establish credibility, trained new hires to
become chargeable in his first week with the company, established standards for project documentation,
designed and documented complex telecom invoice cost alfocation methodology that became the
standard for the core product, managed follow-on project for a new financial planning and budgeting
module.

Marriott International (2003-2004) ~ Led multi-phased implementation, established custom delivery plan
for add-on work. Supervised engineers in delivery of custom software, coordinated testing with client
personnel, developed and delivered end user training. Sold and delivered $200k+ follow-on services
work.

Director of Finance, Jan 2003- Jan 2005
Accenture, Sept 1992 - November 2001

Kevin Harrison, VP of Professional Services

Aug 2003 to present

M. Harrison will have responsibility for the Rivermine software implementation at the State of West
Virginia. Mr, Harrison has been with Rivermine since 2003, growing from Implementation Manager to
his current role.

Other personnel

In addition to the executives above, Rivermine will staff an Implementation Manager, Implementation
Consultant, and Implementation Engineer on the project. Resources will be determined at the time of
award based on the final contract. All assigned resources are subject to Agency approval as requested.



Section V - Purchasing Affidavit and Disclosure of
Subcontractors

Subcontractors anticipated in the delivery of this award

SAI

Contact: Brad Hall

VP, Business Development
brad@sierragold.com

1106 Windfield Way
El Dorado Hills, CA 95762

www.sierragold.com/

The signed purchasing affidavit is attached in Appendix D



Appendix A: Vendor Profile
Company Information

Rivermine is a privately held business founded in 1989 as CICAT Networks as a
telecommunications network consultancy. In 1996 TelcoExchange.com was launched to provide
an e-commerce web portal to price and order telecommunications services. In 1998 the company
released its first generation software a Service Order Management module and followed that in
1999 with the second generation for pricing, ordering and managing telecom circuits. By 2000,
TelcoExchange’s LOTS (Line Order Tracking System) software had been used by hundreds of
customers to process telecom orders. In 2001 TelcoExchange sold its first software license to
Agere Systems Inc. With many of the original founders and developers still on staff, in 2004
TelcoExchange changed its name to Rivermine Software, Inc. and began its mission as a fully-
focused software applications provider. Rivermine no longer offers managed services as a core-
competency but now looks to robust business partners to provide these complimentary services
(such is the additional dialog we welcome with Accenture).

As the years have gone by, Rivermine’s software has grown to manage not just voice, data and
Internet services but also wireless, pagers, PDA’s, calling cards and home Internet connections.
The inventory-centric solution has been developed over the years to provide integrated,
centralized management for all purchase requests, order placement, order tracking, inventory
management, vendors, users, and billing.

Company Name: Rivermine Software, Inc.

RFP Contact Person(s):
Primary Name: Christopher Corr
Title: Regional Sales Manager
Address: 3975 Fair Ridge Drive, Suite 350 South
Fairfax, VA 22033
Phone: +1 703 880 6646
Fax: +1 703 995 6060
E-mail: christopher.corr@rivermine.com
Secondary Name: Mike Deasy
Title: Solution Architect
Phone: +1 972 618 1351

E-mail: Mike.deasy@rivermine.com




Appendix B: Minimum Technical Requirement

Rivermine Technical Document

Last Updaied: May 21, 2008

o System Administrators
= DBls

= Aocount Administrators
o Group Administrators
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Irtwenet Explorer w70
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RIVERMINE APPLICATION SERVER REQUIREMENTS
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Homche HTTR Servar 220




Tier 1 Primary operating systerms sepported by Rivermine Sofware, &8 made, ming, and fix
bund'e releeses sre tested an Tier 1 nosrating systems.

% Tigr 2 Sacondary moemting syetsme supporied Sy Rivermine Software, Only saior relesses
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Appendix C: Clarity - Analytics, Dashboards & Reports

The follow table lists all of the available out-of-the-box reports. A sample of screen shots the
follows. A full set can be provided

Provides total cost savings collected
by service provider. Enables quick
information on metrics by dispute
claim type and all open issue counts.
Provides a dashboard of 12 month
and YTD stats on invoice and spend
Finance Manager information.

Provides invoice processing summary
Invoice Processing  [evel information and invoice anaiyst
Manager statistics and

This dashboard provides all
exceptions by one, many or all
vendors which supports exception
Vendor Exceptions  [counts by summary and trend metrics
Fiash Dashboard Finance Scorecard for invoice and line item issues.

Vendor Scorecard provides ordering,
oircuit, invoice monthly and yearly
Finance, stats ali at an executive view by
Dashboard Inventory Vendor Scorecard Service Provider.

Provides circuit distribution stats on
circuit type counts by both circuit type
Dashboard jinventory iinventory Manager _ jand by Service Provider.

Provides Provisioning status and
milestone information and order
counts. Order milestone details
Dashboard Provisioning |Provisioning Managerjdriliable.

The Wireless Dashboard provides
executive view into Wireless spend
Dashboard Wireless Wireless Dashboard Jand device tracking.

Network Conversion What If Scenario
to enable costs associated with
making a network

What If Inventory iNetwork Migration change/improvement

Dashboard {Dispute Mgmt |Savings

Flash Dashboard fFinance

Flash Dashboard Finance

Industry/internal
KPls Finance Benchmark Cycle time to process invoices

industry/Internal

KPls Finance Benchmark Cycle time to resolve a dispute
% Telecom cost savings via TEM
Industry/internal autormnation (not including contract
KPls Finance Benchrrark renegotiation/sourcing)

$$ Telecom cost savings via TEM
industry/internal automation {not including contract
KPIs fFinance Benchmark renegotiation/sourcing)




Industry/Internal
KPls Finance Benchmark o, Electronic vs. manual invoices
Industry/Internal
KPIs Finance Benchmark Average wireless cost by cell device
KPls Finance internal Process Spend vs. Budgeted Amount
Industry/internal Average time to process a MACD -
KPls Order Benchmark cycle fime
Provides an audit manager view of
Billing Disputes by  |how each analyst is performing based
Report [Pispute Mgmt {Analyst on all open and closed issues.
' This enables a billing dispute
Billing Disputes by  [summary of all open issues by
Report Dispute Mgmt |Vendor vendor.
This report specifically reports all
apen claims that have follow up
action. This enables escalation
based on number of days open and
Billing Disputes with jprovides the history status of the
Report Dispute Mgmt |Foliow Up Action claim.
Provides a report that totals the cost
Cost Savings by savings reported by each dispute
Report {Dispute Mgmt {Claim Type claim type,
Enables a report card view of how
each vendor Is performing based on
amount of cost savings disputed in
Cost Savings by addition to what has actually been
Report Dispute Mgmi [Vendor received.
Trend report depicts the month status
of cost saving collected over a period
Report [Dispute Mgmt {Cost Savings Trend jof time.
This report will support the total spend
by finance account per month and
also the accruals amount in the case
. tinvoices are missing. The budget
Actuals & Accruals  Jamount by timeframe and carrier is
Report (new) fFinance vs. Budget also factored in.
This report provides call detail record
information to be selected by service
provider, minimum and maximum
minute counts, duration, and city/state
for both inbound and outbound
Report (new) [Finance Call Detail Report calling.
Report on Spend by all or selected
Comparison of Spend|Service Providers with filtering by
Report Finance by Service Provider [date.
IReport on Spend by Service Type by
Comparison of Spend|Service Provider with prompted date
Report Finance by Service Type and type selection.




Provides a list of flagged audit
Exceptions Listby  Jexceptions by Service Provider and
Report Finance Service Provider finance account,
Provides exception details by monthiy
[Exceptions Summary ldate prompted selection by invoice
Report (new) Finance by Invoice level.
Provides exception details by monthly
Exceptions Summary |date prompted selection for invoice
Report (new) Finance by Line ltem fline items.
invoices not Provides visibility into invoices per
Report Finance iReceived account that have not been received,
This report enables the ability to
select a duration timeframe maximum
Longest Duration and minimum threshold fo evaluate
Report {(new) Finance Calls longest duration calis,
This is report shows the cumulative
and actual expenses against the
commitment goals for Minimum
Annual Revenue Commitment per
Report Finance ‘MARC Report service provider,
Maonthly Invoice
Report Finance Spend by Account  [Provides all invoices by account.
I Provides a monthly trend for a
Monthly Trend by Service Provider by timeframe - date
Report Finance Service Provider fittering.
Provides a list and count of all subline
Subline ltem itern summary detail by date
Report {(new) Finance Summary selection.
Provides USOC information by
Report Finance USOC Summary account and invoice levels
This report shows the break up of the
Circuit Type number of in-service circuits by the
Report inventory Distribution various circuit types.
This report will show the number of
sircuits installed per circuit type during
Circuit Type Install  ja date specific time by Service
Report inventory Trend Provider(s) selected.




Sample Reports
1. FINANCE MANAGER

Pending Involces
32,502,637 .75 Aot $2.097.071,15
Arpnbrer - Electroric: 211
W ATEY ARritrer ~ Papers . 43
- $125.004 .68 i Other bl T MEGNER
$315.019.22 B Bprint Yotal Disputes
#3,368,1 5o 87— T G668.601.25 o Vardren Arrenerrt ®1,212.097.38
$3,331,269 03 W Vasdzen (MO Mgl o iz
Gaend @ Bolt Fouth Eredit Recelved
Amorrit
Total Spend: $18,605,774.79 L .- e
AVE Involice Processing Tima

orthly Vs, GuAGrly Trond by Servite Piovidars

o Trwples Quartar:

$3,200,000

SR BO000D forr oo 1
$2,400,000 & Donsews |
2,000,500 T ATHET i
1,500,000 | ;
$1,300,000 @ Verizon (MQH |
1200 : i
FEO0QFQ |- v & Bpdat i
$4D0,000 & Varkzan ;
P

FOOSER. . o BOBOS

o Description: This dashboard depicts high level spend trend and invoice summary
statistics. Both YTD and a 12 month view provide total and monthly costs for the top 5
vendors. Drill down is provided on invoice and dispute status details in Rivermine.
Now offered in new adobe flash mode which provides dynamic updates on the fly to the
data provided. Statistics can change by moving the levers and the drop down list options
shown above. Trends now offered both by gtr and by month,

e User Finance executive, finance manager, telecom manager, audit manager
o Benefit: This provides a high level executive and management view of telecom spend

trend by YTD and 12 month view by the top 5 carriers. This will benefit current spend
statistics as well as budgeting and forecasting information for the top 5 spend carriers.



DISPUTE MANGEMENT DASHBOARD

£2E030.35 FYIETERT SE3G.08 ws Ourﬂural:n- Charget

inqome:

B Cargut Hot Found

B amiriact Sompiiance

- W Soefvant Compllanae
S g

ot

Totyk Coot Smdngs: $29.192.36 Click hero o R0 Tots Cost Savings: $25.192.36

w Aou
@ Pmiian wens
[

Deran

Fabies Vatn : L3
Ugnr13 ‘

o Description: This dashboard depicts total cost savings broken down by vendor. Also
delivers metrics on the top dispute types.
e User: Finance executive, finance manager, audit manager, telecom manager

e Benefit: Provides total cost savings by top vendors with drillable action into the invoice
and cost savings details, Remaining vendors are totaled within the ‘other’ category.
Metrics also shown to depict what type of cost savings by claim type. The open issue
count provides stats on open disputes.
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3. INVOICE PROCESSING MANAGER

$3,200,000 60
$2.800,000 00

@ Brest Emory
B @ Eiteen dMontgomerny
::2:22322 B John Myers
$1,200,000,00 T Hylie Smith

[ Patrioy Waths

::Zzizzz: V @ Robert Thomas
$0.00 :

dun-2005 Jubk-2005 Aug-2005 Sep-2008 Oct-2008 MNov.2005 Dac-2005 Jan-2008 Fah-2006

[ ot P,

Analyst Name: Involce Month: e

Eilosn Momsameny, 4

dohn Myers

fgliesmith i8g;
Pabicawatls _ ‘ 23 .35 34 a3 4
Robert Thomas 1 898 168 300 109 122 282 2186 113

o Description: This dashboard depicts billing processing status at critical point of invoices
ready for payment. Also measures each analyst by both number of invoices and also
invoice amount to be analyzed. Now offered in new adobe flash mode which provides
dynamic updates on the fly to the data provided. Statistics can change by moving the
levers and the drop down list options shown above.

e User: Finance manager, telecom manager, invoice supervisor

e Benefit: This provides the telecom or invoice processing manager view of current work
ready for payment and also billing analyst status by one, many or all vendors.
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Appendix D: Purchasing Affidavit

33

rro o, L8 €K 0009

STATE OF WEST VIRGINIA
Purchasing Divislon

PURCHASING AFFIDAVIT

VENDOR OWING A DEBT TO THE STATE:
Waest Virginla Code §5A-3-10a provides that: No contract or renewal of any contract may be awarded by the
state or any of is politicat subdivisions Yo any vendor or prospective vendor when the vendor or prospective

vendor or a related party to the vendor or prospective vendar 18 a deblor and the debt owed is an amount
greater than one thousand dollars in the aggregate.

PUBLIC INPROVEMENT CONTRACTS & DRUG-FREE WORKPLACE ACT:

if this is a solicitation for @ public improvement construction contracs, the vendor, by its signature below, affirms
that it has a written plan for a drug-free workplace policy in compliance with Article 1D, Chapter 21 of the West
Virginia Code. The vender must maka said affirmation with s bid submission. Further, public improversent
construction contract may not be awarded fo = vendor who does nat have & written plan for a drug-free
workplate poficy in compliance with Article 1D, Chispter 21 of the West Virginia Code and who has noi
submittad that plan lo the appropriaty confracting authofity in timely fashion, For a vendor who is= a
subcontractor, compliance with Section S, Article 153, Chapter 21 of the Wesf Virginia Code may take place
before thelr work on the public improvement is begun.

ANTITRUST:

In submitting 2 bid to any agency for the sfate of West Virginia, the bidder offers and agrees that if the bid is
accepted the bidder will convey, sell, assign or transfer to the state of West Vinginia all rights, itle and interest
in and to sif causes of action it may now or hersafter acquire under the antitrust laws of $he United States and
the state of West Virginia for price fixing and/or unreasonable restraints of trade refating to the particular
commodities or services purchased or acquired by the state of West Virginle. Such assignment shalt be made
andg become effective al the ime the purchasing agency tenders the initial payment to the bidder.

| certify that this bld s made without prior understanding, agreement, or connection with any corporation, firm,
limited tability company, partnership or person or entity subniitting a bid for the same materials, supplies,
equipment or services and is in all respects fair and without coliusion or fraud. 1 further certify that{ am
authorized to sign the cerfificstion on behatf of the bidder or this bid.

LICENSING: .

Vendors must be licensed and in good standing In accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not imited to, the West Virginia
Secretary of Stete's Office, the Waest Virginia Tax Departmant, Wesi Virginis insurance Cammission, or any
sther stale agencies or poliiical subdivision. Furthermere, the vendor muist provide all necessaty releases to
obtain Infarmation to ensble the Direclor or spending unit to verify that the vendor is ficensed and in good
standing with the sbove entities.

CONFIDENTIALITY:

The vendor agrees that he or she will not disciose to anyone, directly or indirectly, any guch personally
igentifiable information or othier confidential infarmetion gained from the agency, uriless the individual who i
the subject of the inferination consents o the disclosure in wiiling or the disclosure is made pursuant to the
agency's policies, procedures and rules. Vendor further agrees to comply with the Confidentiality Policies and
Inforrhation Security Accountsbility Requirements, set forth in hitpifiwvew state.we us/admin/purchasefprivacy/
noticeConfidentiality.pdf,

Under penalty of law for false swearing {Wast Virginfa Code §61-5-3), Ut is hereby certified that the vendor
affirms and ackrowledges the Information in this affidavit and is in compliance with the requirements as stated.

Vendor's Neme: £ Herange S-fk«u& , e,

Authorized Signature; ey (e Date: 3 Oclolws 2009
Purchasing ATdavit {Favissd DVH108)
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Appendix E: Sample Workplan

Rivermine Base Implementation Semple Project Plor

fiv] % Task Name 1 Curetion Start Flnish Rescurce Intlials

B £ ”"{)“i' Projact Managamont B P ST VT s ST

STV e Riskeotf Projact ’ ' o - Bdays  Fri2ASO7 . F 2d0T
B! " Prapare KickoH mecting meledals T T T Thdays T PAZNGRY Tuedeend T T T T RPM
0%‘; Conduct kickofl meeling 1 day Fri 2020007 | P 2307 RPMR-C.R-EC-PMC-DA C-PEME CHEME
0% 7 Greate Projact Prans Y ’ U7 edays | Tua 3307 Tue d2TmT o o ’
%, Prepate Rivetmine praeciplan T T T T Tdadays | Tue 220k RA NG ' ' TR
0% fRaview Riverming project pinn o 2days  Men 28807 Tue 227A7 ’ ’ R-BPM, D0
ot Baseline Rivermine project plan Odays  Tue 22707 - Tue 282107 ’ R-PM
0% Conduct Weskiy Status Mootings G0dmys Mon BT Frl 5SHBAT o
o%! Preparefistabule Stelus Report G0days  Mon 2/26/07 :  Fr BABAT R-FM
0%, “Condocl Slelus Mastngs T T Telideys Mo Bibir T RAsABGT T T T R-PM
'c%i’"'rs‘c'hﬁiéa'l ERiroRments T T T e e 2T R BRI ooy

6%, Estabiish Rivarmine Sandbox Environnmeni T Vdsays | ioF Wedmmsr ’ U ‘RE

% 7 Prepare Applidation Server . “2days Ctue 20T Wed dritmr C T URE

W% Prepare Datsbase Server 2doys  Tue 220407 Wed 22107 RE

B %! inslall sofwars iday Tue 220RT  Tyo 22007 RE
i 0% Establish Cusicmar Test Environmant 16days  Mon 42107 FH&M30T ot
0% " Propare Applicalion Server’ ’ 16 days  Noa 42T A 4A3RT TGy

% Prepare [ulabass Server 10 days Mon' 4207 Fri 4713407 LT

% Prepere Ciarity intefigence Sever” 7 T T T 15days  Mon ¢ CA o ' T

"inslal sotware et T T Y 1 e 1 11

" Apply Schema From Rivermine Sendbox’ . fony  FAAABOTT T Fd anaRy - o B X

" gstablish Customar Prod vEvdronment T hdays  Mon 80
" Pprepare Application Server T CTT  hdngs o Men By Fd SRRy oo T
Prepore Datebese Server : Sdays  Mon STKGT Fri 511 A7 CAT
Prepare Clarily Inteliigents Sorver . Sdays  Mon 3467 FRSANOT Gt
tnstall software ' ’ © Gdaye  Meo§mA7  FrsHYO7 ' ’ cIT
" ppoly Schora From Rivermine Sandbox 7 tisy FdSMIAR T Fasdiar i ’ ot
74% | Softwaro ConfiguratlonBeployment S3days  Wed 212407 Fet 6415107 o

3% Analysls 1ddays  Wod 224467 won 312007

Task Wiigstone » £xlemst Tasks [
g;nt];c%i:r:ﬁgtmpém Gkt Suromery N cxtomu Milostone 4
Progress Prejecl Summery Doactive ‘{)

Rivermine Confidentlal
Prge 1
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Rivermine Base Implemenistion Sample Project Plan

[1+] P’ask Namme Duration Stan Finish Resource intiais

3% Gonduel Raguiremnnt Workshops Ta'days  Wed 223107 Hon SHEGT T
OrdarngiProvisioning Wesshop o fday  Wed 22507  Wed 2721207 R-PM,R-C.C-PM.C-PSME
Cinventory Bafe Wodisnds T T T T ddey T Mo 2807 MenBzet? T T T ROPM
Fintnelal Workshop 1day  Wed Z207  Wea 201407 R-PM,R-C.C-PMC-PSME
APIGL iferinos Workgnop T T ey Vaed 2007 Wes2a0nd T ReBMRC.COMTPEME CSMER £
" Reporling Warkshops 7 7 T T T odday  Moa 37T Mon 35607 C O TURPMARL CPM G PEME]
Feliow-up Werkghops Sdays  Tue I/6/07 Moo 3n2m7 R.PM,R-C C-PM.C-PEME

" potument Requirements : t2days  Wod 22407 Thu 38107

Gather Requlraments : 5days  Wed 221407 '_ Tue T R-CRE
Review Draf Requirements Dosument : Tdnys  Wed 2BO7 | Thu 3407 C-PM.C-PSME C-ISMELR-PMACR-E
Uipdipts Réquiement Goctimenl 7 777 T T T ey T B MR BRBIGE T T T R RED
" gign-0 Requiremants Bocyment T g T Ed ST B T T T T R PRSP

Deslgn Aidays P 39007 Mon srdei?

Dovelop Configiration Dosign DosumInts ' T 4ddays Pl 3007 Man 326/07
Prepare Configuration Design Document S doys £ 3007 Thu 345407 RC
Review Configurotion Desigh Deounent . S days Fri 3AG0T  Thu 302207 C-PMLC-DAC-PEME CHSME
Updata Configunstion Qesign Document o 2deys P 3R3A7 Moo BR6A7 ’ RC
Sign-off Sonfigiration Design Doctment Odeys  Mon 32807 Mon 3RE07 . 2PN C-PM
Dovelop Intorface Dasign Documants 12 days Fri M8/0T  Men 76107
APIGL Interface T Y i2cays  FaMBROT WMo ME6T7

Brepars interace Desigh Dosiment ~ T T HeRys  RABRAR  Thuddsed T T T T T T R
Review Interfece Design Document T U 'Sepys  FAdnGR7 ! Thu 32207 " R-PMC-DAC-PSMECASME
" Undale inferface Desig Decement T Tadoys ERSERAR. Mondmend T T T T T T T RE
Sgn-off Intarfack Design Document s Gdays  Moa MIBAT . Mon 32607 ' R-PMLG-PY
Software Configutation &5 days  Tun 32007 ¥l 61307
Sotup Modiles : Sddays  Tue 30TH07 £rl 68707
U007 7 T Soivies Order Wamager T T T T i ddys T e Siatior T Rl AREAT
Tt T tntalt base emall lermplates ’ U A days | Toe d2viir . Fn N7
fogeh " gelip pmall rouling s “iddays  Toe dEor O Fd apididr ' "RC

" Yue 3i2vor

" 100% T Ihstak iase mitesione femplates " 14 da,

Fri briznT " ORG

Tasi Milestons ’ External Tasks o
Profact: Project Plan ; '
Data: Thu 4717708 Split s MY . ' Extersal Milestons 45>
Progress NN Projec] Summary Dogdiing \“)
’ Rivermine Configentiel
Page 2
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Rivermine Bast implemonlation Semple Project Plan
[} % i lask Nome | Duration
4

Gan 5 Finish Rescurce inllisls

R SRR AR

Zlreuit ihvantory Englins

asa inveniory ferm) T Yis diziior srsAr CHG

" “Corifigure biting sccount terpiate’ TThe d2FAT T Fdnaed T T T T RE

Contifrne Iocation lemplste Tue BHT07 R ARB0Y R-C
"Equipment invortary Engins T Rue divior Fnwsiar o '

inglall base equlpmant lomplates Yug ST B 4R3O R-G

Financlal Manager Fue 327107 Fe 63107
Tue 32707 Frid4n307

" Tue 31T R ariaNt
Tuw BRTR7 . P AM3OT
thon SRERT T FABRAT

Tl AR Heon Ao

Thu /42007 Mon 423007
Thu 442007 Mon 412307
Thu 432407 - Whon dr2507

Corfigura Snanelat Recosnt Lemplate

tnstol § etectronic involce renders

Configure cost aflocation

Gontighre 1 master confract tempidle
gy T e e

inglall 40 base reports/ilashboards

Configure mietadets with new tempiate attdbules
! " Conflgure 5 new repods oo
78 1005 Devotop Interfaces

Fr 46187 Thu 49107
TUEETTET Mgdml T Toulbeind ABIGL T L ARAT Yieddgod T 0 0 T B R
T 2% Tasting Thi 31107 Fri 8507 ' o
' gt QASystom Tast Mon 4R107  ErlBASI0T
100% Prepere System Tesl Plens Mon 472007 b 416007 R-CRE
80% Exscute System Test Plans Mon 81107 Fri 6H507 R-CRE
100% Resoive Tost robiems Mon 497 Tue 4477 R-C,R-E
90% Interngl QA Sign-off Tug 417007 . Tue 4147007 ReiM
b ' User Acceptance’ ' Thu A7 R a0 0 o
: Customer Frepars UAT Test Plans Thu 307 Mon 4723007 " CMSMEC-PSME
.. - . . R TR I aths
g TRE
wick-off UAT Mo 630407 Mon 430007 RPN
" Bkeouwle yAT T T T Tue SHAT Mo TNT U PGS G PEME
T Dotumentifescive Test Problems “Mon BT FRsN10T " RERC
Task Mitestone ‘ External Tasks
Do T aE el . Sumary PPNy ool Milestone
Progtess T Proinet Summary Ceadling {;

Rivermine Confidential
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Rivermine Base implementafion Semple Project Pian
[I5] Task Name % Duralion Stert i Flaish Resource nfligls
& T Signeoff AT 0 dRys SRR VGG TTRBRE R
R 8% Dopieymont o o o T Edays | M 07" Wod SHBAT e
T Migrets Solware Configurations fo Cuslomer Frad T Bdiys Men BAAAT . WedBdEnT T T T T TR
o% MigrafioniBuitd Production tnvertiry o Cuslomer Prad Sdays  Mon SF07 Wad SR RE
T e Mg T T e e e B e s e e K GRE
108 | fnventory Buitd ~ C oo Shdays  Twe 202707 FrlAHaAT
R o Wropare and Load Reforonce Data 12days  Tua ZR2TNT  Wad 3HAIOT
100% Galher complete iist of Usars & Roles o “s0days  Tue 2ETAT Mon 32407
100% Galher complela list of Service Providers ’ 10days  Tue 22007, Mon 511257
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Appendix F: Rivermine Hosting

Rivermine Hosting

Facility description of the hosting site

* Tiar IV Premium SAS 70 Type |l compliant datacenter

= 153,800 sq. ft. building

* No advertising name (plain wrapper)

« Interlor and exterior security managed 24/7 by permanently assigned staff

Zoned access throughout Data Center

* Biometric hard scanner requires 10 card access and hand geometry measurements

« Customer IDC access and cortacts managed via Siebel

= Current governmeant-issued picture ID required

« ID badge and biometric hand scan lo man trap with badge reader

» Second hand scans 1o gain acsess to raised floor Biometric scanner captures 30 measurements of hand

Security Cameras

» Multiple 360 degree cameras with 10x zoom

« More than 100 fixed cameras

« High speed recorders with DV cassetie tapes

» Hard drives fo eliminate down fime for tape swaps and over recording
* Minimum 30 day tape storage

Network Connectivity to hosting site (backbone, sité entry/exit facifities, peering arrangements, etc.)

* Multiple fiber providers for diversity - provides diversity and redundancy

+ Each vendor can deliver additional bandwidth capacity with minimal turn-around time
= Can be deliverad using existing i’ fiber

= Fiber pathways into the Data Center are truly diverse

* Fiber enters building in steet conduit from multiple points i the building

Power supply model

» Multiple CAT Diesel 20 megawatt generators

= Mirimum 24 hour fus! storage

* Agreements with two major carrlers to provide additionat diesel fual
*» Generators assumes building load within 20 sesonds

= Generators are tested on weekly basis under foad

» Tanks are kept at least 80% full at all Smes

Air conditioning modet

» Hosting space HVAG system includes (16) AHUs and (16) ACCUs manufactured by Trane

* AHUSs are DX type and iccated in the mechanicat mezzanine, the ACCUs are located on the roof

* There is adequate capacity to withstand a HVAC unit failure or an entire bus failure

+ Cooling is provided by both overhead and under ficor air

* HVAC systems have wetted media for hurvidification, VFDs for each supply fan, exhaust fans to confrol
building pressure, and economizers fo uiilize cool outside air

* Separate Dectron outside air handling units provide conditioned alr for the hosting space

» UPS Room cooling is provided by Trane RTUs ina N+1 configuration

= Node room cooling is provided by Lisbert DX GRAC unite in a N+1 configuration

Fire safety infrastructure

« Fire and smoke detectors
* Zoned dry-pipe sprinkler system
* Pre-activation alarm with manua! override {up to certain level}
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Hosting hardware and software Infrastructure

« Hardware:

o MR Proliant Linux servers

o Application Server:

o 08 CentOS 5, apache, tomeat,

o Software: apache, fomeat, vsftp
= Daiabase:

o O8: CentdS 5

o Software: Oracle 10g R2

Managed Firewalt (including managed VPN options)

Rivermine and our hosting partner are responsitie for all firewall Management. Rivermine uses two levels of
Firewali protection. A Hardware firewall protects fthe entire Rivermine server farm from the public internet. In
additicn, each client's application server is protected by a software-based firewall,

Changes tc firewa! rues are communicated to the client, then tested in & sandbox environment. Upon successful
testing and impiementation it is then moved to the production environment st 2 coordinated time.

Intrusion Detection System (IDS)

Rivermine has sefup intrusion Detection Systems for specific customers on a charged basis but it is not in our
standard offering,

Virus protection systems

Rivermine uses enterprise artivirus protection to protect hosted custorners from viruses, worms, and other
rnalicious threats that arrive thraugh multiple entry points. Anti-virus software is installed at the server and
boundary level where deemed appropriate by the Compary. Automatic updates ocour transparently and require
no end user intervention. Company continuousiy updates the virus engine and pattern files,

Back-up and disaster recovery systems and processes

+ Data Backup to secure offsite location
o incremental Daily
o Full: Weeldy

Customer may request additional backup services or frequencies on an additional fee basis,
+ Data Backup retention
o Application: ong week
o Database: one month

Longer retention of backups is avallable upon request and at additional cost 1o Customer

Recovery of Archived Data: Company will exercise commercially reasonable efforts to restore data files from
archived coples as guickly as reasonably practicable, as necessaty as a result of system failure or data corruption
or fosses, Customer acknowledges that the amount of time required to restore archived data files is dependent
upon numerous factors, including, but not limited to the severity or the relevant data corruption or joss.

Service Interruption: The Rivermine application software is not categorized as mission critical. Nevertheless, in
the event of interruption of service, Rivermine's automated recovery facility will attempt to restart the application,
Systermn administrators will also be alerted 1o monitor situation

High availability, Faliover from Maching Failure: Rivermine’s virtualized hosting infrastructure allows automatic
faitever from hardware failure within minutes in most cases. It also eliminates the need to switch back when
original system is restored. Rivermine wili employ cormmercially reasonable effort to recover Customer's
application from a machine failure within 1 hour in most cases, and shall not exceed 4 hours, during business
hours.

Recovery from Site Failure: In the event of a site failure, Company will use the most recent back-up available o
establish another site. For customers that buy the optional Disaster Recovery option, Rivermine will maintain
standby hardware, standby database at DR site ready to go. Rivermine wil! comimit to provide guaranteed access
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to secondary site within 24 hours, Switch back to orlginal system to be performed in 2 scheduled maintenznce
window. For Gustomers without this option, recavery from Site fallure is done onh a best efforts hasls, fypically
takes 4-5 days,

Recovery Procedure testing: Campany witl test its hardware fallure Fecovery procedure two (2) fimes par
calendaryear.

Policies for maintaining data integrity and contidemiality

Data Integrity. Customer [3ala Is stored in discrate schemas and separated through application security, separate
username/nas sword combinations, and separate files. The application enforces data segmentation wherg users
are limited to the application data for which they are authorized, Customer data s stored separately and
accessed only by the sofiware application to which Authorized users have arcess. Riverming employees, ant/or
contractors, have sccess to this data anly on a need-to basis to deliver the sefvice per contract. The levet of
access of each individual is gaverned and managed by cur role bass security.
+ Data naver used/shared for marketing or other purposes
+ The Rivermine application fues not use cookies
* Rivermine staff who requirs the system-leve! access to pedarm their job functions, Le. IT and the
implementation Team
* Remote access Is limited from only within the Rivermine office. Outside access is nat allowed (o system
level

Proactive systems monitoring and management

Riverming employs real-time N OC-style processes i moniter ang manage its H osted envirorments. W
constantdy monitor dozens of criticat parameters pertaining to each customer environment {o realize best
performance at given entittement and activity igvels.

ERivermine
S L

AR

Incident handiing pelicies and procedures

"Scheduled Downtime" will mean Downtime of the Licensed Sofwars due to planned system maintenance
performed by Rivermine. Scheduled Downtime includes siX(8) hours each Gaturday from 12 noon to 6 pm EST
and as othenwise planned at least five (5) business tays whenzaver possibie in advance of the maintenance and
communrdcaigd to Customer in writing (via emall) and mutuatly agreed upon with Customer.

“Unscheduled Downtime” will mean total Downtime of the Licensed Application during any calendar moenth
minus: {a) any Scheduled Downtime, as defined above; or () and Urgent Scheduled Downtime 25 defined below
ant {C) any Downfime ocourring as a result of (i} Customer's breach of any provision of this Agreement; (i) non-
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compliance by Customer with any provision of this Exhibit or of the Hosted Services Addendum; {if)
Incompatibility of Custormer's equipment or software with the Licensed Technology; () or performance of
Customer’s systerns or the Custormer Web Site shail not be considered loward any reduction in System
Availabliity measlrements.

“Urgent Scheduled Downtime” will mean Downtime of the Licensed Software caused by newly discoverad or
rewly exploited security, operating system or infrastructure vulrerabilities. In these cases, Rivermine will cordact
the customer via email as scon as possible, and begin all necessary remediat actions o secure or stabilize the
Licensed Software and Hosted Services environment, Rivermine will inform Customer upon completion of
remedial actions that Licensed Software availa bility has been restored.

Access to Support; Response Times: Customer may report Unscheduled Downtime at any time (“24x7x365"
by calling the support felephone line, Rivermine will exercise commercially reasonable efforts fo initiate rermedial
activity within 30 minutes of each report of Unscheduled Downtime during buginess hours for issues affecting
System Availability, During non-Business Hours, Rivermine will initiate remedial activity no later than 30 minutes
from the start of the next business day for issues affecting Systern Availability,

Employee count and skill deseription at hosting site:

Riverming outsources network, hardware and Q8 management o a major hosting provider. As a result, there is
no heed for us to staff employee at the hosting site, Rivermine has 4 people on the IT team that monitors and
manages the hosted applications remotely.
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Appendix G: Rivermine Call Accounting Data Sheet

== Rivermine

Rivermine Call Accounting
Powered by SAl

The coliection and analysis of detailed call data records (CDR) has becotne an important part of
arganizations looking to provide internal department cost allocation, project billing, control telephone
rafsuse, and most importantly — optimize their telocom network. The Rivermine Call Accounting module,
powered by SAl, provides a comprehensive set of togls to facilitate call detail gathering, anaiysis,
monitoring, and repotiing. Best of all, Rivermine Call Accounting is integrated to the Rivermine TEM
solution and aggregates financial and usage data into a single analysis and reporiing solution.

Aberdeen Group identifies optimization as a key savings dellvery eferment of the telecom service
procurement process (“Best Practice in Telecom Spend Management” March 2005),

The Benefits of Call Accounting:

This offer will bring the combined benefits of a rich call accounting product coupled with Rivermine's
leading automated telecom lifecycle solution.

Rivermine Call Accounting Helps to:

> Easily aliocate telecom costs internally or externally
- Track usage costs by profit and expense centers
« Chargeback or allocate third party invoices (e.g. celf phones, pages and calfing cards) to the
appropriate divisions and depariments
- Bill clients and projects for charges incurred on their behaif

> Eiiminate telecom misuse and shuse
* Curb or eliminate telephone abuse through detalled call tracking
* Identify telephone system training neads in order to eliminate costly phone misuse

> Boost productivity
* Reduce time and resource expendilures while expanding services with autornated features (and
optional features such as PBX Integration and Operator Directory)
* Give sales management metrics to monitor prospecting and other sales-related activity
* Provide marketing with new ways to track campaign effectiveness and optimize lead management
+ Evaluate the relative productivity of service center representatives

» Enhance telecom security
* Minimize costly hacker intrusions with early notification of "questionable” call activity
» Quickly identify the origin of ha rassing calls and calls to 911"
* Flag suspicious calling activity (e.g. calls made after hours or to competitors)

»Ensure fast and accurate call routing
* Maximize customer satisfaction by ensuring accurate and efficient transfer of incoming telephone
calls using the optional Operator Directory application
* Minimize the staff hours required {o maintain employee directory ntegrity
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Department Summary Report and Statlon Datajt (equlpment view)

Rivermine Call Accounting Features

»Standard features included in the menthly service:
* Web based report socess
* Dynamic Reports (Ad-hoc reports)
* Enhanced guery features
* Proactive CDR data pliing capabilities
* Reverse Number Lookup
* Station inventory and Services Catalog
* Basic general ledger interface
« User-Controlled Passwords
* Online Historical Reports {3 months)
* Windows-based database maintenance

» Enhanced features available {service options):
* Third Parly Billing
* Volce & Data Cost Managerrent Services
* Toll Fraud Monitoring Service
* PBX Integration
* Data Wizard™ (automated data entry)}
* Report delivery via CL/DVD
* Additional Online Historical Reportg
* Virtual Deskiop

Get up and running fast

Rivarmine Calf Accounting is advanced Call Detall Reporting consisting of hardware, software automation,
out-of-the-box reports, and ad-hoo reporting. The module can be deployed as a standalone Call
Accounting solution or as part of an overall integrated TEM pregram.

To leam more about Rivermine's autemated TEM solutions, visit www.rivermine com or cali 703.995 6000,

Rivermineg, Inc.

3875 Falr Ridge Drive » Suite 350 South « Fairfax, VA 22033

703,.995.6000 » Fax: 703.995.6060

www.rivermine.com

© 2008, Ri ine, Ine, AN rights o, Rivermine is & tradomark of Rivarming, Inc, &1 other tredemarks ars proparty of their respoctive hokfers.
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