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December 29, 2009

Ms. Krista Ferrell

Department of Administration
Purchasing Division

Building 15

2019 Washington Street

East Charleston, WV 253035-0130

Dear Ms. Ferrell:

Our firm is pleased to present this proposal in response to the State of West Virginia request for
an expression of interest for software engineering, consulting, and project management services
for an enterprise resource planning system. We believe we are uniquely situated to provide the
West Virginia Division of Administration’s Division of Finance with both highly qualified
resources and knowledge capital from similar partnering experiences.

As a national firm, UHY has assisted clients in successfully working through the various
preparations and planning activities that are critical to selecting the right ERP vendor and
system. We are excited to present our proposal to you and are confident that UHY’s approach,
resources, and philosophy will exceed your expectations. We are confident we can provide you
with the quality and timeliness of service that you seek and deserve. We also believe we are
positioned to serve your organization based on the following:

* Our structured plan and approach will be executed in a collaborative and coordinated
manner.

*  Our philosophy of providing professional services will emphasize cost-benefits in executing
your client requests in order to provide the State of West Virginia with the highest level of
service that is customized for its needs.

*  Our knowledge and understanding of the similar environments, information technology and
business process controls.

= The importance of utilizing your personnel and third-party consultants to the greatest extent
possible, as a means of reducing costs in an efficient and well-planned manner.

* We bring industry best practices and thought leadership in order to add value to your
organization.

We are a service organization. We understand the continuing obligation to earn your patronage
through responsive service and constant attention to the needs of your institution. Your team will
have access to our partners who have an equivalent level of experience and expertise in
technology and complex system implementations.
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Our senior management and partners will have extensive, hands-on involvement with your
personnel.  We are proactive business advisors constantly looking for ways to improve
profitability through streamlining your business processes. Our staff is composed of highly
motivated professionals with mature judgment and extensive experience in providing technoFogy
services.

Throughout the country, UHY has devoted substantial resources to become a presence in the
field of technology consulting and having the State of West Virginia as a client is consistent with
our goal to enhance our local and national reputation. We appreciate this opportunity to present
our proposal and our plan for providing professional services to you. We look forward to
serving lyou and will be pleased to supply any further information you require after reading our
proposal.

Sincerely,
UHY ADVISORS TX, LLC

==

Norman Comstock
Managing Director



Biale of Weat W
Dapainwrnt af

Puarchasin I;Hvis{u-n
2010 We

Inglon Gitect Eant
Post Qfflos Box 80130
Charleston, WY 26308-9130

RFQ COPY
TYRE MAME/ATDREZSA HERE

: UHY Advisoxa TH, LLCO

{12 Greeaway Plama, Suits 200
- Houston, TK 77046

. Request for om=x
minlsiken  Quolation

DEPARTMENT OF ATMINIATRATION
Ji| FINANCTIAL ACCOUNTING AND
| RBDDRTING SBOTION
2101 WAHHINGTOM 5T B
CHARLESTOM, WV
25305-1510

J04+~558=-4983

.5
1
HOFTWARE ERGUHEBRENG 2

PUGERCY, THE
DIVISION OF
FTHTERESY BOR

EST
IR

BCHRIGAL Q0
IHTEREST MUE]

BIVIGION VIR
bF THIS BoOX,

BKPRES

‘HE WEST VIRMIMIAM
FERGL

FRRRELL 1IN THE WEpT VI

DIV

EUE"EB
RWICHS FOR BRY

BTON OF IMTEREST)
(BT

BIOW GF BURCHAAE

SOPTHARE
avar

FOERNING THIE EX

OTED IH WRITING |

104-558-313%,
A0V, DEADLINE |

35!

0 POR THE

HIA DIVISION OF B ;

['E 15| SCLICI'TING EXPRESSTIONG OF
HOENERRING, COHpL

PROJECT MAMAREMENT SERWICES FOR AN ENTE

CEEBOURCE ELANNTNG

ven rHE ArTach

MUNDAY, DECEMBRE

REGSTON OF
0 KRISTA

R VIA BMAIL
DR ALL
14, 2042

T:Lgnm' R TLRETR

1L

Tws, %, ZAQ%

SHE Hl‘l‘l.lg;\l&g Fi vascox

1q-0832334

ARIHFIESE CHANEES TO-HE NOTHD ADOVE

WHEN REAPONDING Tﬂ RFca, INEEAT NAME AND ABDRESS IN SPACE ABOVE LABELED YEHDOR




GENERAL TERMS & CONDITIONS
PURCGHASE ORDER)CONTRACT

1. ACCEPTANCE: Ballor thall be bound by ls ordar and {ic tesime ard condilions upoh reosipd of fhic ander.

2 APPLICABLE LAY The Inwe of U Stabe of Wask Yirgnia sand We L iiwe Hufes of ¥o Purchasing
DHvithon  shul ;Iiéwam all wights and dolies under e Conlrack Weludng without Evdallon Use validby of this
Purchase Crdar¥Gontrast

4. NONFUNRING: Al seandoss pertormed or E:u-ds dofvarad upder Swle Pafchiaze OdarsiCanbmots am ty ba
oan¥reisd for e teems ol |he Purchose OrdarConliack, conlingalt upoh knde b appdoptizlad by tha
Legiskiura ar wihowita bolng made dvalable, 3 o overd mpds s pod appeopuiavd of otharwise avalablo
farthege eeavloss of Yoods, thik Putcliases CradabCoaltact bacomes val® and of e odlict allar June 30,

4, CORMPLIANGE: Sales thall conmply willi sl Faderal, Stade snd lncal tvee, reguralians and rdinances Inchiding,
bt no! Tiriked &, I paovallitg wapd tales af the Wi Diviedan of Lalior. '

8, MODIRCATHONS: Thie wiling is the peeles final exprassion af Intant  No mad¥icafon of e ander shal ba
pinding imkes agrasd 1o bn willing by Hea Buyar.

8, ABEIGKMENT: Noilhar this Order nor any monlos dua, at io basome dua hermundor oy be asskihod by tha
Bablor wilhoul o Buyor's caisanl.

7. WARRANTY: ‘The Salor expressly worrants thal the goads awdior saviges cavered by this ordsr wil;
g:l coniorm % the spacifealkng,  drowirgs, semples or otber  desodpbion fuidkshed or spanliied by e

Iél'ﬂl'i mLh] l:]-;.; merchaminble ond fiF dlor the pwpose indepdad; andier fo) bo [ee from defact i mabseinl
and workmanship.

8, CANCELLAWQN: Tha Réecir of Purchasing may cansed any Purchesa OrdeniCabirast upon 30 doys willlen
noyna ko the cafar,

9, SHIPPING, BILLING & PRICES: Prices are Uwee stabad In thie order. Mo prics Incramee wik be acoeptsd
willmﬁguni.td%rﬁn Ee:ggmrm o ¥he Buyer. Al geode ar wendoes shed ba sl&me-d on of lwafore the dole
tpac 1 ihig Crder,

10. LATE PAYWIENTS: Paymndnls ir'gai.r mﬁo be made after e dadvery of goode or damvicea.  Inberasl may be
podd o Jake payimente v nezondence with Hwe Woer binsint Cade,

13;”‘ TAXES: Tl Sale of Weel Wiginln js sxampl from Fademt mnd Hlnte taxas amd will nod pay or raimbursa
gurh taxag,

12. AENEWAL: Any refasnce 10 awtomadic ranews) la heraby deleked. Tha Gonlracl mey be ranawed only upon
tivbsel waitten g nsamant of the parties.

13. BANKAUPTCY: In the evamd the vendotcomiactor fiee for berknepbey protecton, the Slab nwy dsom
Ik contrack nt e vokl, and lanningle soeh contract wihouk kither snder.

14, HIPAA DUSINESE ABBOCIATE ADDENDUM: The Woal Vg Sinla Qovortinand HIPAR Business Assoclola
Addondum (BAAY, approvad by the Adtairey Gatoesl, aod avalloide atine al o Putchasng Divigion's web e
E'mmwwwm.ntnln.wmmmﬂmln}'purﬂmmr tlgon.hhm] le heraby made port of the agresmont  Poodded thed,
w Agency meats e dolinlion of o Cover Endly (4 GFR §160.103) and will ba dsciosing Prolected Heatth
Iidormaton {46 CFR $180.903) to the vandor.

15. WEBT VIRGINIA ALCOHOL & DRIN-FREE WORKPLAGE ACT: |Fhile Dontroct consfules s palils improvamen)
cotsinsclion sonracd as sl forh iy Mrliels 10, Claplar 21 af s Wheet YWiginka Goda {*The wVeat Virglaln Aleglwi
and Drug-¥roe Workplece At), then the kiowing langma ghall hmlg basome pend ¢l Thie Conbrast:  “The
rontgcior wwd e evbconlaetoes shal Im £ amcl mafivinln & wrlllen onsg-lres workploce pelley I corplignes
with e Weel \igila Meohiot and Utuﬁ- rae Workplaco Ack, as asl Twlh i Arikde 7D, Chagter 2% of Mg West
Vigiia Coda,  The contrastor and subzontraciore shat prowkde a0 swormn siatamsnt 0o writh, under the
panades of perary, that muT molnialn g velld drug-ee work placs pulbg ¥ complinnce willy Hve Wast Wrginla
mvd Brog-Frae Weokplaee Act, I 15 understoad and agread that this Ganlract shall be sanoa led by tha awarding
authoilty It the Lontractar: 1) Falk % Icglamant & Nlt'ff"“ wurlF‘lann poliey; €} Foils bz provida Informetion
raganting Fmplomeniofen of the contras drug-oa workpliaca polloy &b e mequast of tho ipuhlh allhesdty; ar
nﬁ:mul o I i pubfc muthority folsa Infortmaticn tagarding he comlmclors diug-rae Workplach polcy.”

e, EADGD



Ehbanl\'l‘usﬁ‘.&glnm Requesl tor g

Trtarton
PammmrnF Didaka “II ﬂuulatlon

209 Waslkmton Sirest Eas
st Cfce Box 5010
Chafarion, NV 252060130

RFQ OOPY

TYPR NAMBS NDDRESS HERE
TEY Advioore TI, LIS 1 :;‘ FLNANCIAL ACCOUMTING AND
Horman ¢omotock, Managing Direokor 1“.5 ﬁfﬁi%ﬁ;ﬁﬂgﬁlﬁ R
12 @reonway Flama, Buite 200 vﬁ I;'me,.gsmﬁ, s
Houston, TX 77045 Gt #B3I0E-LSA0 304-550-4483

REQULSTTION B2, : ........ ...

PIIENDR A LEPGEA

¥ HBREBY Accmmms RECEIFT OF THE FOJLOWING CHECKED
ADDENDIM (8] AND HAVE MADE THE NECEBSARY REVISIONS TO MY
ROPOGAT,, PLAWE AWD/OR|SPECIFICATION, ETC.

DERDGUM Mo, [ 8
- I
I

I (HOBRBTAND
ADDENDIM (9]

T0 QIFLEM THE RECELPT OF THR|

; AIPE ORt AE:EUHED 0 EE MADE DORIRG ANY
JAAL DISCUSAION HELD BETWEEN VHWDOR'$ §EPRESENTATIVES
AND AHY STATE PERAGWHEY IS NOT BINDING) OHLY ‘THX

HEORMATION [SSUER IN RITING AND AUDE

; . : ‘u i L e s 5 Sy, 1 " ! b ‘QM»F‘T: 28, 3009
et r 7a-0RaIBLE ADDRDGS CANGED 10 BE NGTED ABOVE
"““"’WH"EH HESRFONDING TO FIFGy, INGERT NAME AND ADDREGE I SPARE ABCVE LABELED VENGGH '

AT




ﬁmmarrm hlia“ N R&g’uast for FoEs
i L §4) fnleir&aikan
el e otation

2048 Wnn?lllglnl'u Blrood East

Basl Offlee: By B §20

Chadastan,, ‘I-W ORNA0K.0130 KRLEHTA PERRBLIL
{14~ H5H - 2R 08

i DEPARTHENT OF ADMINISTRATION

FEIHANCEAL AUCOUNTING AND
REPURTING SECTTOH

21401 WASHYHMGTON 8T 2
CHBRLEBTCH, WV

] ATION-1B1n Ha-55a-4083

O8Y Adwigora TX, LLC

Herman Comotook, Managiog Diveator
11 drecmway DPlmea, Suice A00
Houston, TH 77046

LTEPEINIED

i H:EE 13009,
Y|

RALAMAELLIE AL UALBRLIAL T

] R I L T

29, 2009

LECRCRURE T BV I B | (DR R R I N R I

HOTE: THIS ADDEADUH ACKNOMLEDGEMENT SHOULD 88 SUAMITTED
FEYH THE BOT

L: 02/ zi /2009
ARKRUEICY: | B TG EVENE THE YBNDOR/GPNTRACTOR FILES
FOR BANKRUDPTCY PIUYT crrm-:l, THE STATE MAY -

CONTEACT NOULL AND| YOID] ARD TERMINATE
WYTHOUT PORTHER QHIBE.

NCTICE
L SIGHED B MUST| BE SYBMITTED TO!

DEPARTMENT OF AMENIBTRATION
FURCHMSENG DLWISTEN
BUILDING 15
2045 WRHHINGTAOW STREET, EASLT
CHARLESTON, YWV 25308-0120

THE REQOL SHOTLD TATIN THIA IHEORMATT N THE FACE OF
THE EMVELOFE|GR E BOT MAY NOT BE CONMIDERED:

FEALEL BOT

u:-tu'r-uu ™ Deo. 39, 3008

| “Maraging Director ' VG-0PEa080 ; ADBNESS QHANGES TO (A€ NOTED AHOVE
T N AESPONDING TO ARG, INGERT N AME AND ADDHAESS IN SPACGE ABOVE LAEELED VENDOR




Sinba of Wast W]

REQ COPY

4l TYPE WAMR/ADDAESA HERE

VEY Ndvigoro TH, LLC

Horman Cemstock, Mamaging Directon
13 greenway Plaga, Bulte 00

Houoton, TX TT04E

ﬂapuﬂmannnfﬁr inlstratien Quotation

2019 Wa glnman Hinsul Engl
Post Qioa o 50130
Charfaaton, WY 2EI05-0130

Requast for prmmm:

RISTHR FERRELL

=35 96

i DERARTMENT OF ADMINISTRATION
| FINANMCIAL RCOOUNTIHG AMD

REPORTING SECTION

2101 WASNINGTON ST E
CHARLHEGTON, WU

25%05-16190 I04-5C68-4083

[PRE

!m-gl.ng 13-.1. ﬂ-:i::-r

VTR

" Ti 12

DE A [FAX N

F R

PRARLMGOES
12/30/2008
1:30 M

————————— EAL G NN ]

DONTACT PERSEN | PLEMSE| FRINT CLRARLY

Norjan Comstoak,

B i T N I A,

YRIBTA FERRELL-FILE 21

TMBER TH CAIHE LT
all H;Ellﬁ.ﬂf;{lﬁ YOOR BT

B34-201-H611

-

i

RALEL TH:&H 18 THE BHP OF RFQ FARLOGIES «444is TOTAL;

Managing Diraec

I8 NEUESSARY

TR R L

L N N R T 1

L ——— e T R T L

) ADTR

bl A=- 3111 ]

ADDRESH CHANGES T0 BE $OTED ADLVE

e RAEN REEFGNBING 0 RS THSENT NAME AND ADURESS [N BFADE ABOVE LABELED VENDOR



UH Advisors
ax & Business Consultants

TABLE OF CONTENTS

1 GENERAL oot isnssssssissississsisisisnsssssstsnsnsssrmssssesnsssssssssessssesssnssssnsaerorerse 10

1.1 FORM OF BUSINESS vevrerienismeecses PRI PO resrar e rer s aeee 11
1.2 FIRM PROFILE 11uvvvsvermersnssssinsiuninmressseninesnisessssssninonsante PPN RS I s e n s et st s e anrenre 11
1.3 COMMUNICATIONS FROM REGULATORY AGENCIES AND LITIGATION 1verversvuireiersenssessessssssssssessosess L b enree v et nesans vornerrs 12
1.4 COMMUNICATIONS REGARDING BANKRUPTCY OR INSOLVENCY PROCEEDINGS teversserersrorasssseresserossssssessenssesnssrassrereerossons rerserssenirenee 12
1.5 OUR UNDERSTANDING..1ettiseis0ms0tt0arsabessntnernenssaerersesnesnetssssssrentvesssans trastostontasstessssrsesssstestontsnsnsonsssavsnsessen
1.6 Key CONCEPTS AND ENGAGMENT DELIVERABLES .
1,7 LESSONS LEARNED 1evrerversecsseniuriersnsvscvsssessestsstiorssssmssensensansnessessassasssresseases ISR et erre re R ers e e s s anreen e 18
1.8 PMO IDEOLOGY vecusveevsvressrmsersesrmoriisesistnssersssnisessesssssesssntonsssaoss YOI R s ST AR RSt ryeas 1eeey TR EEeCRRRYLan Rabre R renan 19
1.9 LEGAL OR ORGANIZATIONAL RELATIONSHIP DISCLOSURES,. i e rearnes e 23
1.10 INDUSTRY BEST PRACTICES 1uvtiuurenrerevanmsnsrarseisersississssinsarensonessessosessessass sanss RPN e vrenrsssniene 23
1.1 FINANCIAL STATEMENTS = COMFIDENTIAL 11erareesiresserartsnsssisnmssssresssrasesarsossssssssesssass nssasssssssensesesssvassensotentossnosessass verrrsrsesnen 29
1,12 DUN AND BRADSTREET NUMBER 1eviieivsimsinnsssarssressaersersivssssassasses
1,13 POTENTIAL SUBCONTRACTORS. ccrreernersrrisersernerssnssaasaranse s b ke senrerae s et e s e sntaesan

2. QUALIFICATIONS......cocuvsmsesinensnns T P PP OPPPTUUUPTOORIORIY + .

2.1 YEARS OF SERVICE cvoverarnnrsessrans EEENY P EES P E LSRR EEEE 1o RS R R e e e R A nEE Nt r Pt D oA AR AL e e Re et ee RS seetrees tabasbae sonnns b rae 29
2.2 ORGANIZATIONAL STRUCTURE. ....., hatsebnrnrrns veessererenns 29
2.3 OUR BENCH STRENGTHS 1vvvvvsvrvsacssanssersssersonsssnrases I bbb er s rmrerrany Tresaarer verveerners 31

3. EXPERIENCE & REFERENCES .....oiunmermmmmmsionnssmssssssssnmumisnssssissonnamsisrissmsassssssissssssessesense wworsirersnenens 38

3.1 ERP SELECTION EXPERIENCE 1vsvversvsivesssssnssmsronsensorserssssnsssesssssesaenes T AR AL eSS eR SRS ML SR anre e TEe e TR RO ER A0t san s e Ress s 35
3.2 ERP SvsTEMS & IMPLEMENTER EXPERIENCE
3.3 HOSTED SOFTWARE SELECTION EXPERIENCE 1vecstererserserserasrentesrmsnessssessessesssnsensontsssnsesssssssensesees LR e rerereeerse e ene resann 36
3.4 LIST OF ERP RELATED PROJECTS « CONFIDENTIAL vvuvuieessssnisrsrestossersensenersersessensonesns LS e rer e sar s nesar et rarnes vemrinrnevrens 36
3.5 PROPOSED TEAM 1vvivserviarnranins IR b rer ey v s

4. PURCHASING AFFIDAVIT ....ccismmisnsiernsnene PSPPSRI - |

LI P P YIRS

Page 9



UHyAdwsors

1. GENERAL

Page 10



UH Advisors
“'[ax & Business Consultantsﬂ

1.1 Form of Business

Company Name UHY Advisors TX, LLC

Form of business A Texas Limited Liability Company

Office Location 12 Greenway Plaza, Suite 200, Houston, TX 77046
Contact person representing firm Norman L. Comstock, Ir.

Telephone Number 713-960-1706

Fax Number 713-407-3999

Federal Tax ID Number 76-0522558

1.2 Firm Profile

. Profile of Our Nattonal Practice

The Right Firm

The US firm was forined in 2000 as a result of the merger of
Jive large regional accounting firms to O{.kr a broader base of
services on a natlonal level. We bring the industry expertise,
the client experience, and the depth in skills of the “Big 4” to
the middle market. UHY specializes in providing high quality,

value-added services with superior technical capabilities.

The Right Size

The firm currently has more than 35 years of experience and
ranked as the 15" largest professional services firm by
Accounting Today, and the 5™ largest Houston area public
accounting firm by The Business Journal in 2009. UHY is an
independent US member of UHY International, which gives us
global access to more than 6,300 professionals in 200 offices in
more than 70 countries. You can find a complete listing of our
~ international locations at www.uhy.com.

UHY has offices across the United States. The firm employs more than 1,200 professionals in
the United States.

We provide both privately and publicly held companies, their shareholders and their executives
with high quality tax and business consulting services through UHY Advisors. Through UHY
LLP, a licensed CPA firm, we provide a wide range of audit and attest services including SAS
70 Audit services. Our firm has a historical perspective of growth and an appreciation for our
clients’ financial needs in the ever-changing business environment.

Our clients tell us we offer the same industry knowledge or better than what is provided by
larger firms, yet our cost structure is more competitive. Our clients also enjoy an enhanced
level of attention from our senior management. The spirit of our corporate culture is defined as
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The Next Level of Service, which means we constantly challenge ourselves to be proactive,
engaged, and to deliver value. We have a portfolio of over 15,000 public and private sector
clients nationally, served by practice leaders with “Big 4” background, training and experience.

Our Credentials

People are our most important resource. We have a wealth of exceptional people to serve our
clients. Our partners have an average of 25 years of experience in their specialties and “Big 4”
experience and training. The majority of our practitioners hold professional designations such
as certified public accountant (CPA), certified information systems auditor (CISA), certified
information systems security professional (CISSP), certified information security manager
(CISM), certified internal auditor (CTA) and certified in the governance of enterprise IT
(CGEIT). UHY is committed to hiring and training the best professionals to respond to the
needs of our clients.

1.3 Communications from Regulatory Agencies and Litigation

* On October 1, 2009, the Firm received its first PCAOB Inspection Report. The PCAOB
did not identify any performance issues that in the inspection team’s view resulted in the
Firm failing to obtain sufficient competent evidential matter to support its opinion on the
issuer’s financial statements.

* In 2008, the Firm had its latest Peer Review that concluded with a passing report and no
comments.

® The Firm has never been a named party in any criminal litigation matter. We are currently
not a named party in any civil litigation matter.

* We have had no sanctions or enforcement actions by the SEC, PCAOB, or other regulatory
agencies against our Firm,

1.4 Communications regarding bankruptcy or insolvency proceedings

» The Firm has not filed (or had filed against it} any bankruptcy or insolvency proceedings,
voluntary or involuntary, or undergone the appointment of a receiver, trustee, or assignee
for the benefit of creditors during the last ten (10) year period including the current status.

Page 12
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1.5 Our Understanding

UHY understands the complex challenges faced by the Public sector entities like the State of
West Virginia. There is a constant effort to improve the efficiency of state services, leverage
available resources, invest in new information technology services, and be accountable and
transparent in the use of public funds. We understand that The State of West Virginia plans to
implement en ERP solutions to address the business and technology needs of the State. We
understand that the selected firm shall provide qualified professionals to partner with and
augment the State personnel to assist in: Needs assessment and planning, preparation of the
ERP system; ERP system contract negotiations; system acquisition, configuration, installation,
and data conversion; and potential project advisory and quality assurance and management
oversight. We also understand that it would be a significant contflict of interest for the selected
firm to submit a proposal for an ERP solution. We believe that UHY offers the ideal value
proposition aligned with the State’s stated interests, UHY Advisors has worked with numerous
public and private sector clients that seek an indeglendent, objective firm that has the resources
to thoroughly and efficiently assess the business, functional, and technical requirements of their
ERP needs and effectively collaborate with client and vendor personnel in a scalable manner.
As business, functional, and technical advisors, UHY Advisors has broad and deep background
in to help the State manage the risks in ERP solution selection, development, and deployment.
Furthermore, our teams are accustomed to interacting with leadership in the executive, treasury,
and audit functions.

1.6 Key Concepts and Engagment Deliverables
The UHY project team will partner with the State to deliver the following artifacts as it relates to
the software evaluation and vendor selection process:

= Executive Summary

* Project Background

» Project Description

= Business & Operational Impacts

=  Major Alternatives Considered

» (Critical Assumptions and Risk Assessment
» Cost/Benefit Analysis Overview

»  Cost/Benefit Analysis Detail

»  Vendor Selection and Scorecards

= Estimated Schedule and Resources

» Conclusion and Recommendations

* Project Plan for ERP Implementation

Page 13
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Life Cycles

There are two different lifecycles that work in conjunction with one another throughout the
course of every project.

¢ The project lifecycle describes the processes and tasks that must be completed to produce a
product or service. Different project lifecycles exist for specific products and services. (For
example, the lifecycle followed to build a marketing campaign is different from the lifecycle
followed to develop a software package.)

o The project management lifecycle defines how to manage a project. It will always be the
same, regardless of the project lifecycle being employed.

This guide is meant to demonstrate how to align the project lifecycle with the project
management lifecycle,

! Monitaring and Controlling ]

" conduct l;ést- _
Mortem Review

Maliage Project

l_)i'illl_og_ Businass
' age

 Prepar for the:
o Projéct :

T txecution

Galn Project
Atceptance

T “Perform .
Devslop Project Administrative.

Evaluate Buisiness : ‘
T Managarhent Plan

A5

. Closeoit .

Davalop Bageline |
Project schidule

Select Business
Cages .

Confiri Approval to.
g -:,E-",g&".a -

1. In the initiation phase, an individual (usually the project and/or executive sponsor) proposes a
project to create a product or develop a service that can solve a problem or address a need in
the organization. The Business Case form is submitted to the steering committee.

The Business Case:

Describes the current problem/opportunity
Describes the project

Identifies the business and operational impacts
Provides a list of the major alternatives considered
Identifies the critical assumptions and initial risks
Identifies the cost benefit analysis

® & & o & @
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¢ Provides and estimated schedule and resources
¢ Defines Project Tier Classification
¢ Provides a conclusion and recommendations

2. Project planning builds on the work done in project initiation. Usually, additional members
join the project team, and they assist the project manager in further elaborating the details of
the Triple Constraints: Budget, Scope, and Schedule. The team develops the Project
Management Plan (PMP), Business Requirements Specifications (BRS), and the detailed
project schedule. The sponsor, project manager, and key stakeholders are responsible for the
following activities:

¢ Preparing for the project
¢ Developing the project management plan
¢ Baselining the project schedule

When planning for the project, the PMO will be responsible for assigning the project manager
and identifying the project team. Once a project manager has been assigned, the project manager
will be responsible for creating the PMP. After creating the PMP, the project manager will
conduct a project kickoff meeting where he/she will outline the high-level vision, strategy,
project goals, project team structure, and critical milestones of the project.

After the project manager has conducted the kickoff meeting, the team will be responsible for
creating the BRS document. The BRS document defines the business requirements, assumptions,
dependencies, constraints, and success factors of a project.

This plan, once approved or agreed to, ensures a consistent understanding of the project, helps to
set expectations, and identifies any other resources necessary to move the project to the next step
of project planning.

To develop the Schedule:

Confirm customer requirements and acceptance criteria
Create Work Breakdown Structure (WBS)

Determine activity sequencing

Plan for resources

Determine activity duration

Identify risks

Create supporting plans

Revise budget from estimated costs

Baseline schedule

® & & & & & & 9 0

If the budget is different from the estimated budget, then have the project sponsor(s) approve the
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new budget. This will become the baseline plan, and any change of baseline scope will require
approvals as defined in the Change Control Management document from this point forward,

Although the project schedule and scope have been baselined at the end of Project Planning,
Project Execution will continue to update the plan in more depth (for example, transition and
implementation details may not be developed until later in Project Execution). At the conclusion
of Project Planning, the business case and budget are revised and re-evaluated based on the
completed planning documents, and a decision is again made to either halt the project, or to
commit the resources necessary for Project Execution.

Project execution is where most of the resources are applied/expended on the project. A
significant number of team members will join the project at the beginning of project execution.
The primary task of the project manager during project execution is to enable the project team to
execute the tasks on the project schedule and develop the product or service the project is
expected to deliver. The project manager uses the processes and plans prepared during project
initiation and project planning to manage the project, while preparing the organization for the
implementation of the product/service and for transitioning responsibility of the product/service
from the project team to the performing organization. The major control tasks are documented in
the monitoring and controlling process group and finally the project team gains formal
acceptance of the product or service.

In closing the project, the project team assesses the outcome of the project, along with the
performance of the project team and the performing organization(s). This is accomplished
primarily through soliciting and evaluating feedback from customers, project team members, and
other stakeholders. The primary purpose of this assessment is to document the lessons learned
for use on future projects. Key project metrics are also captured to enable the organization to
compare and evaluate success measures across projects.

. In monitoring and controlling, the project manager is responsible for managing time, scope,
cost, quality, communications, risk, procurement and the project team itself.
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1.7 Lessons Learned

Key learning’s from other ERP

system projects

How UHY Advisors Can Ilelp

Be clear on the business objectives
which  will drive the financial
management requirements - this will be
the reference point for answering the
key question “Are we aligned?”

We have considerable experience in
designing strategy review sessions and
workshops around business objectives at
different levels in the organization
corporate, local business unit; functional;
financial; operational — this will help you to
ensure that the issues considered are relevant,
complete and consistently applied.

Capture and better understand the key
events, internal and external, that
potentially might impact on the
organization’s ability to deliver its stated
business objectives.

* UHY uses a web-based GRC collaboration |

tool to focus on business objectives and
identify risk that may impair those objectives.
OWASA will be able to use this online
collaboration tool as a starting point for
administering our assessments and surveys.

| Provide greater structure and clarity in
the business process, including response
options / response drivers, and develop
the framework of responsibilities for
business, financial, and technical
decisions.

Ensure that the IT resource allocation
and performance management systems -
information,  communications  and
monitoring processes - are effectively
aligned with business objectives.

Our GRC tool is consistent with risk
frameworks process, aligning the business
process and risk assessment with other
management processes to bolster execution.

Our GRC tool supports Action Planning
which enables specific actions to be allocated
to named individuals for tracking purposes
and  supports corporate oversight of
implementation progress.

Empower managers
responsibility, knowledge, data, and
accountability — to operate the risk
management system on an ongoing
basis.

UHY Advisors will employ its proven methodology for process review and redesign coupled

with |

Our web based tool, enables Action Plans to
be created by the manager responsible and
enables them to update it to reflect progress
on actions.

with professionals experienced in financial reporting, customer information systems, internal
controls, agency services, and process improvement to review the State’s Accounting and
Financial Management and Reporting Systems. This methodology allows us to flexibly address
all tasks identified in the scope of the RFQ, but also illustrate subsequent phases of the process

improvement lifecycle.
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1.8 PMO Ideology

Our PMO ideology provides a foundation to ensure a stable consulting staff throughout the contract
duration.

1.8.1 Business Focus

The PMO is a non-bureaucratic office that provides you with a guide to project management processes
and resources such as plans, templates and organizational training. As your PMO, it is our goal to
provide project governance with proven methodologies and best practices to increase the success of
your projects.

1.8.2 Open Communications/Team Model

The PMO strives to get the most out of every team member of a project through open communication.
All team members, regardless of role, are encouraged to share any information with the entire team.
This line of open communication helps to ensure that the team is always aware of what is going on
with their project.

Change \ @™
ontral Board
-

Development L -

§: Infrastructure

4

1.8.3 Work toward Common Goals
All members should fully understand the goals of the project before any work begins. It is extremely
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important that the team understands “what” they are working towards. Once common goals are
understood, decisions on the project will be made in order to successfully reach those goals.

1.8.4 Quality is Everyone’s job

Quality requires defect prevention and testing for not only success, but failure of a solution. The PMO
uses several management approaches including quality control processes and quality audits in order to
ensure all requirements have been successfully implemented and tested for accuracy. All roles are
responsible for the quality of a product.

1.8.5 Adapt to Changing Environment

Team members should always be aware that changes may take place at any time. New opportunities
will present themselves every day, and it is unfair to assume that the needs and methods within an
organization will stay constant. The PMO has adopted iterative and incremental approaches for
maximum flexibility and to meet the challenges of change.

1.8.6 Process Executed Project Dependant

The PMO provides a methodology that outlines common processes to follow during a project.
Utilizing these standard processes each project is managed in a stable and predictable manner.
Depending on the type and complexity of your project, the PMO executes only the necessary processes
from the methodology.
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1.8.7 Iterative

Initiation, planning, execution, and closing may overlap, resulting in several small releases for projects.
This iterative, segmented approach allows for a more accurate estimation and prompt feedback on the
phases of your projects. Iterations should have a specific focus in order to complete the project in its
entirety.
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1.8.8 The Organizational Hierarchy

Project managers are responsible for running multiple projects, using the help of resources across
different organizations. The following is an illustration that represents how resources will be engaged
in multiple projects at the same time. In order to get resources allocated to a project, the project
manager must get acceptance from their respective functional manager.

Globat Leadershilp Team

re R

| ]
Functional Functional
Managers Managers

Program Manager

Project Manager

RS AT

B . Project B

1.8.9 The Future Vision

The PMO plays a supportive role within the organization; through this role, the PMO strives to
continually improve and streamline its performance. At a high level, the PMO is increasingly being
viewed as an essential component that enables the success of projects, and hence, the future success of
the entire organization. By using business intelligence to eliminate bottlenecks, the PMO can evolve
from a cost model to a throughput model to further maximize the organizations bottom-line.

To meet these challenges, the PMO has envisioned a roadmap of utilizing technology and proven
business practices to enable iterative and incremental approaches. By adopting these processes the
PMO can continually assess and measure improvements on products and services that the organization
has to offer.
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1.8.10 Issue Resolution and Technical Guidance

Our Firm has access to a pool of highly skilled industry expertise locally, nationally and
internationally. The partners, managers, and specialists on your team will be on-site throughout
the project to review and supervise the other team members and to meet with management. As
such, they are present to respond to specific questions and findings immediately as they arise,
allowing the team to stay on track and focused on the project. Sensitive matters are addressed
timely with the appropriate levels of management and, as necessary, with the Management
Committee, and solutions are proposed for management’s consideration.

When technical questions arise, resolution begins with the State of West Virginia engagement
partner. Key matters are addressed by UHY’s engagement personnel and the State’s
management team, If further clarification is necessary, the team will bring the issue to the
attention of the engagement partner. While the ultimate decision is made by the engagement
team serving the client, input can be obtained from national experts, as necessary, Throughout
the consultation process, the local engagement team retains control of the decision making
process.

1.9 Legal or Organizational Relationship Disclosures
UHY Advisors is not an “integrator”, reseller, or marketer for any software or hardware vendor.
Drawing upon the deep IT Audit and Security background of UHY Advisors and the broad
spectrum of ERP usage with our audit clients, UHY Advisors has chosen to be listed as an elite
specialty services partner with SAP Software AG and Oracle Software for the Governance, Risk,
and Compliance (GRC) modules of their respective offerings. This specialty area is an important
aspect of internal controls over ERP systems generally targeted at preventing or detecting
segregation of duties conflicts.

1.10 Industry Best Practices

For all of our IT audit and advisory services, UHY relies on several common criteria for
establishing the framework of our engagement, including:

¢ auditing standards generally accepted i the United States of America (U.S. GAAS)

» Information Systems Auditing Standards promulgated by the Information Systems Audit and
Control Association (ISACA)

e Control Objective for Information Technology (COBIT) promulgated by the Information
Systems Audit and Control Association (ISACA)

¢ OMB Memorandum M-02-01

* GAQ’s Government Auditing Standards

® GAQ’s Federal Information System Controls Audit Manual (FISCAM)

e NIST Special Publication 800-26, Security Self-Assessment Guide for Information

Technology Systems

This document builds on the Federal IT Security Assessment Framework
(Framework) developed by NIST for the Federal Chief Information Officer
(CIO) Council. The Framework established the groundwork for standardizing on

Page 23



UH Advisors
_Tax & Business Consultants

five levels of security status and criteria agencies could use to determine if the
five levels were adequately implemented. This document provides guidance on
applying the Framework by identifying 17 control areas, such as those
pertaining to identification and authentication and contingency planning. In
addition, the guide provides control objectives and techniques that can be
measured for each area.
¢ NIST Special Publication 800-37 Guide for the rity Certification a ccreditation of
Federal Information Systems

The purpose of this publication is to provide guidelines for the security

certification and accreditation of information systems supporting the executive

agencies of the federal government. The guidelines have been developed to help

achieve more secure information systems within the federal government by:

o Enabling more consistent, comparable, and repeatable assessments of security
controls in federal information systems;

o Promoting a better understanding of agency-related mission risks resulting
from the operation of information systems; and

o Creating more complete, reliable, and trustworthy information for authorizing
officials—to facilitate more informed security accreditation decisions.

¢ NIST Special Publication 800-53, Recommended Security Controls for Federal Information
Systems

The purpose of this publication is to provide guidelines for selecting and
specifying security controls for information systems supporting the executive
agencies of the federal government. The guidelines apply to all components of
an information system that process, store, or transmit federal information. The
guidelines have been developed to help achieve more secure information
systems within the federal government by:

o Facilitating a more consistent, comparable, and repeatable approach for
selecting and specifying security controls for information systems;

o Providing a recommendation for minimum security controls for
information systems categorized in accordance with Federal Tnformation
Processing Standards (FIPS) 199, Standards for Security Categorization of
Federal Information and Information Systems;

o Promoting a dynamic, extensible catalog of security controls for
information systems to meet the demands of changing requirements and
technologies; and

o Creating a foundation for the development of assessment methods and
procedures for determining security control effectiveness.
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1.11 Financial Statements - Confidential

UHY Advisor TX, LLC
Balance Sheet
December 31, 2006
ASSETS
Current Assels
Cash & Cash Equivalents $0 Al cash maintained by Parent.
Accounts Receivable, net 6,119,053
Advances - employecy 7.695
Advances to stockholders 2,358
Service Apreements Recejvable 4,973,555
Other Receivables 237,105
Work in Progress, net 3,128,736
Work In Progress, intercompany 80,628
Prepaid Assets 793 413
Total Current Assets 15,342,443
Pixed Assets
Leasehold improvements 12,054
Turniture and flxtures 1,429,623
Equipment 751,546
Computer Hardware 2,158,030
Computer Software 409575
Accumulated depreciaion {2,620,283)
Net Fixed Assets 2,140,945
Refundable Deposits 21,857
Total Assets $17,505,245

LIABILITIES AND SHAREHOLDERS' EQUITY

Current Liabilities

Accounts Payable $1,157,367
State Sales Tax Payable 1,528
Accrued Referral Fees 65,137
Accrued Bonus - professionals 2,320,000
Acerued bonus - M/1D 7,082,581
Accrued vacation 647,967
Accrued expenses - other 562,212
Deferred Rent 141,023

Total Liabilitics 11,977,815

Total Shareholders' Equily 5,527,430
Total Liab, & Shareholders' Bquity $17,508,245
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UMY Advisors TX, LILC
Balance Sheet

December 31, 2007
ASSETS
Current Assets
Cash & Cash Equivalents - Allcash maintained by Parent,
Accounts Receivable, net 5,613,587
Advances - employees 700
Advances to stockholders 1471
Service Agreements Receivable 10,280,147
Other Receivables 406,481
Work in Progress, net 584,449
Work in Progress, inlercompany 3,729
Prepaid Assets 1,034,445
Total Current Asscts 17,925,009
Pixed Assels
Leasehold Improvements 58,545
Furniture and fixtures 1,827,151
Equipment 819,649
‘omputer Hardware 1,461,047
Computer Software 406,291
Accumulated deprectaion (2,647,320)
Net Fixed Assets 1,925,362
Refundable Deposits 75,039
Total Assets 19,925.410

LIABIITIES AND SHARFHOLDERS' BQUITY

Current Liabilities
Accounts Payable 1,081,800
State Sales Tax Payable 4,591
Accrued Referral Fees 1,823
Accrued Bonws - professionals 1,750,000
Accrued bonus - M/D 4,545,695
Accrued vacation 582,363
Acerued expenses - other 267,161
Customer Deposits 223,951
Deferved Rent 493,938
Total Liabilities 8951322
Sharehelders' Equily 10,974,088
Total Liab. & Sharcholders' Equity 19,925,410
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1.12 Dun and Bradstreet Number
UHY’s DUNS number is 78-435-3638.

1.13 Potential Subcontractors
Unless required, UHY Advisors does not foresee a need to subcontract for this engagement, In the
event that subcontracting is necessary, we would tend to seek out West Virginia based subcontractors.
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2.1 Years of service

UHY has been performing IT security audits and advisory services for more than 15 years. The firm
currently has more than 35 years of experience and is ranked as the 15" largest professional services
firm by Accounting Today, and the 5™ largest Houston area public accounting firm by The Business
Journal in 2009. UHY’s Technology Assurance & Advisory Services (TAAS) group provides IT risk
management and systems security assurance services, including audits and reviews, performed by
qualified professionals holding Certified Information Systems Auditor (CISA), Certified Information
Systems Security Professional (CISSP), Global Security Essentials Certification (GSEC), and/or
Certified Public Accountant (CPA) accreditations.

2.2 Organizational Structure

UHY is an independent US member of UHY International, which gives us global access to more
than 6,300 professionals in 200 offices in more than 70 countries. You can find a complete listing
of our international locations at www.uhy.com.

UHY has offices across the United States. The firm employs more than 1,200 professionals in the
United States.

We provide private and public sector clients, their shareholders and their executives with high
quality tax, business, and IT consulting services through UHY Advisors. Through UHY LLP, a
licensed CPA firm, we provide a wide range of audit and attest services including SAS 70 Audit
services, Our firm has a historical perspective of growth and an appreciation for our clients’
financial needs in the ever-changing business environment,

Our clients tell us we offer the same industry knowledge or better than what is provided by larger
firms, yet our cost structure is more competitive. Our clients also enjoy an enhanced ievel of
attention from our senior management. The spirit of our corporate culture is defined as The Next
Level of Service, which means we constantly challenge ourselves to be proactive, engaged, and to
deliver value. We have a portfolio of over 15,000 public and private sector clients nationally,
served by practice leaders with “Big 4” background, training and experience.
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CONNECTICUT

HARTIFORD

One Financlal Plaza, 18 Floor
Hartford, CT 06103
Telephone: 860-549-8500
Fax: 860-549-8501

NEW ITAVEN

555 Long Wharf Drive, 15t Floor
New Haven, CT 06511
Telephone: 203-777-1009
Toll-free: 800-998-1040

Fax: 203-776-106%5

GEORGIA

ATLANTA

Five Concourse Parkway, Suite 2450
Atlanta, Georgia 30328

Telephone: 678-602-4400

Fax: 678-602-4300

ILLINOIS

CHICAGO

30 8, Wacker Dr, , Suite 2850
Chicago, {1, 60606
Telephone: 312-578-9600
Fax: 312-346-0500

MARYLAND

COLUMBIA

6851 Onk Hall Lane, Suite 300
Columbia, MD 21045
Telephone: 410-720-5220
Fax: 410-381-2524

MASSACHUSETTS
BOSTON

53 State Street, 38% Floor
Boston, MA 02109
Telephone: 617-742-9666
Fax: 617-742-3178

METROPOLITAN D.C.
WASHINGTON D.C.

1747 Pennsylvania Ave., NW
Washington, DC 200006
Telephone: 202-609-6100
Fax: 202-6G09-6292

UHY

MICHIGAN

SOUTHFIELD

26200 American Drive, Suite 500
P.O. Box 5004

Southfield, MI 48086

Telephone: 248-355-1040

Fax: 248-355-1084

STERLING HEIGHTS
12900 Hall Road, Suite 500
Sterling Heights, MI 48313
Telephone: 586-254-1040
Fax: 586-254+1805

MISSOURI

ST. LOUIS

15 Sunnen Drive, Suite 100
St. Louis, MO 63143
Telephone: 314-615-1200
Fax: 314-047-8304

NEW JERSEY

OAKLAND

169 Ramapo Valley Road
Oakland, NJ 07436
Telephone: 201-337-0007
Fax: 201-337-1391

NEW YORK

ALBANY

66 State Street

Albany, NY 12207
Telephone: 518-449-3166
Fax: 518-449-5832

NEW YORK

19 West 44th Street

New York, NY 10036
Telephone: 212-381-4700
Fax: 212-354-6445

NEW YORK

555 Fifth Avenue

3t Floor

New York, NY 10017
Telephone: 646-746-1120
Fax: 646-746-1125

WESTCHESTER

800 Westchester Avenue
Suite North 641

Rye Brook, NY 10573
Telephone: 914-697-4954
Fax: 914-697-7583

Advisors

ax & Busmess Consultant%

OHIO

BEREA

441 West Bagley Rd.
Suite 320

Beyea, OH 44017
Telephone: 440-793-6160
Fax: 440-793-6160

TEXAS

DALLAS

1717 Main

Suite 5350

Dallas, TX 75201
Telephone: 214-243-2900
Fax: 214-243~2929

ITOUSTON

12 Greenway Plaza

8th Floor

Houston, TX 77046
Telephone: 713-960-1706
Toll-free: 800-049-1706
Fax: 713-960-9549

HOUSTON

3555 Timmons Lane Suite 1100
Houston, TX 77027

Telephone: 713-548-0900

Fax: 713-407-3760
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2.3 Our Bench Strengths

People are our most important resource. We have a wealth of exceptional people to serve our clients.
Our senior partners have an average of 25 years experience in their specialties. Many were pattners in
“Big 4” firms before joining UHY Advisors. UHY Advisors is committed to hiring and training the
best professionals to respond to the needs of our clients.

Our staff professionals are among the best and the brightest accounting graduates. We continually
provide them with the training and tools that they need to serve our clients. Each of our professionals,
no matter where they are located, receives more than the required continuing education that their State
Board of Accountancy requires. In today’s ever changing environment, it is important that our
professionals have the requisite knowledge to bring our clients the solutions that are right for them.
As a professional services firm, we realize that the quality of services the State receives will correlate
directly to the skill level, dedication and resourcefulness of the professionals assigned to your
engagement team.

Our firm has very little turnover of staff and we operate in groups, aligned by industry and practice
expertise. Our staff services clients year after year with continuity, efficiency and knowledge of the
client’s business that is unmatched in the industry.

Unless required, UHY Advisors does not foresee a need to subcontract for this engagement. In the
event that subcontracting is necessary, we would tend to seek out West Virginia based subcontractors.
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Market Leadership through Superior Client Service

Our approach to client service is simple—select an engagement team with the proper qualifications and
industry knowledge that will communicate with you all year long, not just during the project, This
communication allows us to understand the ongoing business issues and challenges that you face. It
allows us to provide timely advice regarding solutions and alternatives.

There are many components to delivering our services. We always start with an understanding of the
client and their business. When we design our engagement plan, we will work with your management
team to ensure that we have addressed not only the risks that we believe are significant, but also the
objectives and concerns of the management. We will then allocate the resources that will be needed to
carry out our engagement in the most appropriate manner. During our engagement, we will work
closely with management to ensure that our work is performed as efficiently as possible.

Technology Assurance & Advisory Services (TAAS)

Our TAAS Team can assess your information risk management and operational effectiveness. Our
highly certified, trained technology auditors and consultants, many of whom are CPA’s, CISA’s,
CITP’s, CGEIT’s, CISSP’s, understand the financial reporting and internal controls requirements

of companies.
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We provide the following additional services to our clients:

* Assurance and Business Advisory Services — more than 400 professionals offering a
broad range of assurance services designed to meet rigid compliance requirements. These
services include: financial statement audits, reviews and compilations, agreed-upon
procedures, SAS 70 Audit Services (attestations), public equity and debt offerings, pension
and benefit plan audits, due-diligence procedures and attestation of internal control
standards (for Sarbanes-Oxley legislation).

* Tax Services — more than 300 professionals providing a complete range of tax consuiting
and compliance services on local, state, national and international issues. Consulting
services include tax minimization strategies, structuring of transactions, business formation
and IRS controversy representation.

* Enterprise Risk Advisory Services (ERAS) — with more than 40 professionals, this grou
has deep experience in services which maximize value such as technology assurance, ris
management, Satbanes-Oxley documentation and testing, operational reviews, cost
recovery, construction and joint interest audits, process mapping and improvement and
acquisition due-diligence. Our Technology Assurance and Advisory Services (TAAS)
operates under the ERAS umbrella.

» Forensic, Litigation and Valuation Services — more than 95 professionals offering
forensic, litigation and valuation services, including eDiscovery, FCPA and turnaround and
restructuring. Across the country and around the world, law firms rely on this group’s broad
knowledge base, decades of experience and excellent judgment.

" Business Process Qutsourcing/Flexible Staffing — more than 40 professionals providing
three levels of service to help companies con;ﬁlete any project accurately and on time —
outsourcing financial and tax projects on a turnkey basis, staff augmentation and executive
search.
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3.1 ERP Selection Experience
We have extensive experience performing business process analysis, business process improvement,
and change management projects for governmental agencies. We have performed projects at the
following governmental agencies:
» Department of Homeland Security
United States Nuclear Regulatory Commission
United States Agency for International Development
Department of Education
Department of Justice, Drug Enforcement Administration
Department of Justice, The Bureau of Alcohol, Tobacco, F irearms, and Explosives
Departiment of Defense, Defense Logistics Agency (DLA)
Department of Defense, Defense Property Accountability System
Department of Defense, Defense Civilian Payroll System
Department of Defense, Naval Audit Service
Department of Commerce, Bureau of the Census
Department of Justice, Immigration and Naturalization
Department of Defense, United States Navy

® & & & o & & * 9 0 & o

We have also performed significant services for the U.S. Department of Education including audits and
reviews of systems projects and strategic initiatives.

Additionally, we have performed ERP selection services for many private sector companies too. UHY
Advisors has extensive experience in developing solicitation documentation, preparation of responses
to inquiries during the bid process, assisting in the evaluation of solicitation responses, assisting in
conducting interviews and ERP system demonstrations; and assisting in negotiating a contract with the
selected ERP vendor. Most recently, the aforementioned spectrum of services has been delivered for
the benefit of Mountaineer Gas Company based in Charleston, WV,

3.2 ERP Systems & Implementer Experience

As a result of our audit and software selection services, we have been fortunate to deal with a large
group of ERP systems vendors and a host of implementers. On the ERP vendor side all the majors, JD
Edwards, Microsoft, Oracle, PeopleSoft, SAP, as well as some smaller, industry specific vendors. Qur
due diligence and research flushes out a reasonable long list of vendor choices. Similarly, on the
implementer side we have worked side by side with large implementers like EDS, Accenture, ATOS
Origin, Fujitsu, IBM, and many of the large public accounting firms. Our role is generally to be an
advisory group to the existing Project Management Office and Project Steering Committee to
independently and objectively oversee the operational, financial, and technical risks with a multi-
vendor project.
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3.3 Hosted Software Selection Experience

As auditors and consultants, we have extensive insight into the risks, benefits, and costs of hosted
solutions. With the proliferation of these solutions, it is advantageous to understand the State’s risk
appetite, service/information objectives, and regulatory challenges. We generally include hosted
solutions as a viable option when privacy risk is low. That said, there are a number of business
questions that must be addressed to determine if a hosted solution will align with the objectives of the
State.

3.4 List of ERP related projects - Confidential
Mountaineer Gas Company — Moses Skaff

Client: Mountaineer Gas Company

Engagement Services: CIS software selection, Call Center Start-up, PMO, data conversion,
interface development and implementation assistance

Engagement Period: November 2008 — present (Go Live is January 4, 2010)

Client contacts: Moses Skaff, Vice President Administration & H.R

Client phone #: 304-347-0566

Engagement Team: Norman Comstock, Engagement Partner; Eskander Yavar, Project
Manager; Doug Moore; Long Khuu; Brad Hollingsworth; Zeyad
Kadourah; Glenn Dinetz; Maty Ann Zaborowski; Charu Pelnekar;
Bob Kurtz

'Engagement Cost: __ Approximately $1.4 million - on track/onbudget

UHY is currently assisting Mountaineer Gas Company to build an entire call center department
including site build out, employment of agents and implement a new Customer Information System
(CIS). The new Call Center Solution is expected to handle approximately 400,000 calls per year. The
project is divided into two phases. In phase one, UHY assisted Mountaineer through the RFQ and
vendor selection process. Vendors selected included the software provider of the CIS and a call center
provider.

In phase two, UHY is providing the Project Management Office and functional leads for
implementation. As part of the implementation of the call center, UHY assisted in contract
negotiations, site selection and is providing customer service representative (call center agent) training.
The preparation and execution of training involves the analysis of call center statistics, documentation
of current and future state business processes and creation of training materials.

In addition to the implementation of the CIS and call center, a new back office department is being
created. UHY consultants are involved in the documentation of back office functions and developing
user manuals. Change management affecting multiple departments including operations,
accounting/finance, and information technology is also managed by UHY.
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Montana State Fund — Mark Barry, Rene Silverthorne

Client: Montana State Fund

Engagement Services: Review Financial Processes, Controls & Systems

Engagement Period: November 2006 — March 2007

Client contacts: Mark Barry, Chief Financial Officer
Rene Silverthorne, Controller

Client phone #: 406-444-9331

Engagement Team: Norman Comstock, Engagement Partner; Diane Collings, Project
Manager; Melinda Nay; Doug Elsby; Guy Duncan

Engagement Cost: Nottoexceed $250,000; on time, onbudget

Montana State Fund (MSF) was seeking assistance to understand how to improve the
timeliness and accuracy of their financial reporting, budgeting, planning, and use of systems. In
order to achieve the highest interaction of all parties to understand issues and actions needed,
we designed our engagement to provide a series of four training exercises for IT management
and staf% and Finance staff regarding the following:

1. Best in Industry: Comparison of the existing Government and Statutory Financial Statements to
“Best in Industry” Practices and Statements, and Instruct MSF regarding Improvements in the
Content or Format and internal control procedures over the preparation of the Financial Statements
and schedules.

2. Overall Work Flow Improvements for Producing MSF’s Financial Statements and schedules. This
involved Process, Systematic, Integration, and Automation Improvements

3. Facilitate a Training Exercise Aimed at Completing an ROI and/or a and Cost Benefit Analysis to
Justify the Recommended Improvements

4. Facilitate a Training Exercise Consisting of a Walkthrough of the Training Deliverables

Our Part

A five person team of accounting, controls, and systems worked in collaboration with MSF
accounting and IT staff over a 12 week period. Our approach to the engagement involved the
following activities:

1. Review the existing Business Process Models from the Finance Department and working files that
support completion of Government and Statutory Financial Statements
2. Review the most recent Government and Statutory Financial Statements produced by MSF

3. Perform a gap analysis and comparison of both the Government and Statutory Financial Statements
to the “Best in Industry” Government and Statutory Financial Statements, both from a
process/practice and an output perspective

4. Direct observation of the processes and existing software involved with producing both the
Government and Statutory Financial Statements at MSF, including interviews with individuals
involved with the processes
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5. Research and document the existing interface requirements between the Montana State’s SABHRS
system and the MSF Policy and Claims Center applications

End Result

We delivered a training curriculum that included reviewing the following:

1. Opportunities where MSF can improve the output of their Government and Statutory Financial
Statements and schedules

2. Opportunities where MSF can create greater efficiencies and improve internal controls with their
current processes for generating the Government and Statutory Financial Statements

3. Opportunities where MSF can systematize or automate existing processes for developing
Government and Statutory Financial Statements

4. Opportunities regarding available software tools that could assist MSF with achieving the necessary
improvements:

a. An existing work flow diagram (BPM showing inputs, processes, functions, outputs)

b. A recommended workflow diagram including the improvements (Updated BPM of inputs,
processes, functions, outputs)

¢. An existing system integration diagram/model that explains the current data integration
between MSF applications, the Montana State SABHRS system (PeopleSoft), and existing
software tools (i.e.: Excel), including all interface points (or data feed/transfer points)

d. A recommended system integration diagram or model that explains how the data integration
would continue between the MSF applications, the Montana State SABHRS system, and any
new or existing software tools/automation tools, including all interface points (or data
feed/transfer points)

¢. ROI template for completing an RO and cost benefit analysis for justifying the
implementation of the improvement opportunities provided by the trainer

MSF went on to produce an RFP for financial reporting softwdre that incorporated many of the
learning’s from our engagement as functional system requirements. Furthermore, they

implemented many of the business brocess and controls suggestions based on the decision
matrices provided in the training sessions.
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Academy Sports - Outdoors — Rodney Faldyn / Royd Graham

Client: Academy Sports + Outdoors

Engagement Services: Internal Audit Co-Source; IT Advisory Services
Engagement Period: April 2007 — Present

Client contacts: Rodney Faldyn, President

Michael Arnett, Chief Financial Officer
Royd Graham, Controller
Mike Anderson, Chief Information Officer

Client phone #: 281-646-5189
Engagement Team: Norman Comstock & Vicky Gregorcyk, Project Managers; David
Kelly,

Brad Hollingsworth, Frank Stafford, Angel Butler and Janet Smith

Engagement Cost:

Academy Sgorts + QOutdoors (Academy) is a privately held retailer of sports and outdoor
equipment. In the beginning, Rodney Faldyn, then CFO and now President, had intimated that the
real need for an internal audit function was to help management understand how to fix issues rather
than to point out more issues. We agreed to tailor the first year of our engagement to advise
management on process, system, and controls improvements. In order to achieve the highest
interaction of all parties to understand priorities and risk, we designed our engagement to begin
with a comprehensive risk assessment that covered all aspects of their operation to jointly agree
scope of work and level of effort needed.

Our Part

A seven person team of internal audit professionals with accounting, controls, and systems
experience worked in collaboration with Academy management and process owners. Our approach
to the engagement involved the following activities:

1. Facilitated meetings with over 30 executives and managers over a four week period.

2. Conducted a comprehensive risk assessment with standardized definitions and scales agreed to by
Academy.

3. Reviewed the most recent documented policies and procedures.
4. Prioritized areas indicated by the risk assessiment as needs for management review vs. internal audit.

5. Developed a high-level three-year plan and schedule out first year activities in inventory,
procurement, warehouse management, payroll, budgeting/planning, and IT governance.

6. Assessed process, control, and staff capabilities in priority areas.

End Result

We delivered a series of management reports that included reviewing the following:
1. Opportunities where Academy can improve the efficiency of the procurement process.
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2. Opportunities where Academy can create greater efficiencies and improve internal controls with
their current processes for inventory, warehouse management, general ledger accounting, and
financial systems security.

3. Opportunities where Academy can improve data integrity for capital budgeting and forecasting
and the overall planning process.
Academy has since commenced several upgrades to their PeopleSoft ERP system and

implemented budgeting, procurement, and projects modules. Many of the business process and
controls suggestions have led to process and control enhancements as well as staff changes.

Houston Casualty Company — Dawn Miller

Engagement Internal Audit, IT Audit, Software Selection, Data Conversion,

Services: Implementation Assistance, Financial Process Improvement,
Enterprise Risk Management

Engagement October 2003 — Present, 10+ year client relationship

Period:

Client contact: Dawn Miller, VP Internal Controls

Client phone #: 713-996-1147 _‘

Engagement Norman Comstock, Project Manager; Dale Timmons, Brad |

Team: Hollingsworth, Melinda Nay, Doug Elsby and Lindsey Clark

Engagement Cost: $2.2 million; hourly rates; on time, on budget

Houston Casualty Company (HCC) publicly traded property & casualty insurance company that
has experience significant growth through acquisition over the past ten years. With the amount of
growth, integration issues are generally a consideration in order to help realize the profit potential.
Compound the growth and integration issues with a Sarbanes-Oxley compliance requirement
invariably points out issues with process, information, and internal controls.

Our Part

In 2004, UHY Advisors was hired by HCC to help them comply with Sarbanes-Oxley by
documenting, remediating, and testing internal controls. To help ensure compliance and maintain audit
readiness, HCC requested UHY to identify a strategy and information technology solution that would
allow them to institutionalize and automate the internal control management and audit requirements.

Together with HCC management, UHY collaborated and established the “to-be” design of ongoing
process requirements by incorporating input from various stakeholders. This effort produced a strategy
to outline the nature and extent of internal control management objectives, processes, workflows, and
stakeholder communications. The strategy also outlined the inputs to define source documents
including policy, procedure, risk and control matrices, audit programs, and remediation action plans,
and testing artifacts which were critical to the internal controls management process. UHY s approach
allowed them to create a blueprint which highlighted touch points with many of the stakeholders -
process owners, system owners, control owners/performers, auditors, senior management and their
outside auditors. In collaboration with various stakeholders, UHY found that many of these
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constituents often requested similar source documents in preparation or execution of the quarterly and
annual audit cycle. This insight gave UHY a further definition around retention requirements and
safeguards around the source documents such as version control, change control, and upstream or
downstream control dependencies. The strategy and the blueprint helped UHY to publish a tailored
and standardized operations manual. The manual described the internal control management process
end-to-end, the frequency and disposition of activities or events, and the roles and functions of the
stakeholders in the internal control management process.

Subsequently, we implemented the blueprint by coordinating a system selection process with a number
of software vendors to evaluate how well they technically mapped to the desired functionality.
Ultimately, HCC chose a web-based solution, which worked well for a highly decentralized
organization due to the ability to have real-time access and reporting for the 17 operating companies
in multiple time zones and geographies. UHY was designated the PMO, UHY worked with HCC and
the vendor to complete the data conversion, configuration, and testing of the application. UHY
implemented a system that met their objectives with few customizations. At a high level the objectives
were to ensure the risk and control framework and document integrity, efficiently manage the annual
and quarterly audit requirements, push the internal controls management down to the control owner,
and facilitate consolidated status reporting. During configuration UHY designed the source document
taxonomy and naming convention standards. This helped tie organizational hierarchy into global
documents which covered all companies and departments and local documents that were peculiar to a
specific company or department.

UHY configured a web-based system to integrate with the company’s mail system (via LDAP and
Active Directory). This allowed HCC to provision new users based on a role-based access control
strategy and integrate with their email system as a natural communication point for workflow or
escalation requirements. Furthermore, it allowed HCC to discontinue a user when they were terminated
and see where it may be need to backfill a control responsibility to mitigate risk of a control not
operating effectively. The web-based system helped HCC to enforce the document library standards by
controlling what users could view, add, change, or delete.

In addition to standard and custom reports, UHY worked with HCC and developed a dashboard view
to reflect the state of the internal controls program. This dashboard view allowed management to “see”
the status of testing, remediation, certification at a consolidated level with easy access to the
underlying details. We leveraged an embedded data warehouse to perform ad-hoc queries to analyze
and correlate internal control activity, change impact, over time, by user, process, or company.

End Result: Ultimately, the new processes and system enabled HCC to maintain audit readiness and
provide access to critical process documentation for daily operations in real time. No material
weaknesses were reported for HCC in 2004 or 2005, In the 2Q 2006, 2 material weakness was
discovered internally and disclosed regarding stock option backdating; a concerted effort to remediate
the issue before year-end was well received by the auditors.
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3.5 Proposed Team

NORMAN L. COMSTOCK, JR.

Engagement Partner

Norman is a Managing Director of UHY Advisors TX, LLC. He is also a Certified Internal
Au(}itor, Certified Information Systems Auditor, and a Certified Information Systems Security
Professional.

Professional Experience:

Over 20 years auditing, application development, and technology consulting experience
serving small, mid-sized, and large, multi-national companies engaged to re-engineer
business processes, implementing systems, improving working capital, and design and test
internal controls.

Spearhead Enterprise Risk Management training and consulting services as well as
facilitating and designing Control Self-Assessments.

Lead Technology Advisory and Assurance Services for IT risk assessment, software
selection, software implementation, documenting and testing IT general controls and
application controls, and evaluating information security strategy.

Provided Sarbanes-Oxley 404 services to over 20 clients in E&P, Oil Field Services,
Insurance, and Manufacturing. Responsible for extensive hands-on quality assurance
review, numerous board level presentations, and audit committee meetings.

Background:

M.S., International Business - University of St. Thomas — Houston, TX
M.B.A., Marketing - University of St. Thomas — Houston, TX

B.B.A., Accounting - University of Houston — Houston, TX

Joined the firm in 2006

Certified in the Governance of Enterprise Information Technology (CGEIT) - #0800657
Certified Internal Auditor (CIA) #1247894

Certified Information Systems Auditor (CISA) - # 0648084

Certified Information Systems Security Professional (CISSP) - #97253
Certified Sarbanes-Oxley Professional (CSOXP)

Certified in Control Self-Assessment (CCSA) #1247894

Qualified Security Assessor (QSA)

Active and Prior Professional Memberships Include:

Member of the Institute of Internal Auditors, Houston Chapter

Secretary of the Board - Information Systems Audit and Control Association, Greater
Houston Chapter

Leadership Council — The Open Compliance and Ethics Group

Served on Microsoft’s Business Intelligence Advisory Council in 2001 and 2002,

Alumnus instructor of The Data Warehousing Institute

Adjunct Professor — Business Ethics, Governance, Risk Management, and Compliance, CT
Bauer School of Business - University of Houston
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Selected Speaking Engagements:
» Proven Techniques to Recognize, Evaluate, and Address Data Quality and Security Issues
That Impede Regulatory Compliance — SAP GRC 2007 Conference, Las Vegas, NV

» Big Firm/Little Firm Comparisons - how to make SOX compliance more efficient for
large/small firms — Houston Chapter of CPAs, Houston, TX

*  ERM - In search of Management’s Holy Grail — IIA Houston Chapter Luncheon, Houston,
TX

. Tru§ Lies: Data Quality and the Reality of Compliance Risk — IT Compliance Institute
Webinar

Selected Professional Publications:

»  Sarbanes-Oxley: Even small cap companies must now fill big SOX
» 7 Habits of Highly Effective OLAP Development Teams
* Data Warehousing: What’s next? Part 7: Advance Your Analytic Power
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ESKANDER YAVAR

Project Manager

Eskander is a Manager at URY Advisors TX, LLC. Eskander has over 10 years of application
development, technology consulting and business operations experience serving public and private
- small, mid-sized, and large, multi-national companies. He has been engaged to develop custom
technology solutions for supply chain, commodity pricing, health and safety, fleet management and
medical needs. He has expertence running global technology and operational teams across the
Americas, Europe and the Asia Pacific regions. His focus on management efficiency and
pro%ression is reflected in his work to build the next generation of shared services models as well
as the creation of an organizational performance management methodology. Eskander has a track
record of proven successes delivering both technology and operational solutions in Merger &
Acquisition and Subsidiary Integration environments across the Americas, Europe and Asia Pacific
regions.

Professional Education:

*  SAP Education — Management Development for Managers Managing Managers
= SAP Education — Essentials of Leaderships

* SAP Education — Managing Poor Performers

» Accenture Education - Team Leadership Essentials

»  Accenture Education - The Spirit of Facilitation

« Oracle Education, Dallas — Oracle Forms

« Oracle Education, Denver — Oracle Reports

= Oracle Education, Austin — SQL and PL/SQL

Professional Experience:

* Managed co-sourced and out-sourced Technology projects for a variety of clients.

» Served on a Global Leadership Team for a multi-national company. Provided a variety of executive
support including facilitating annual/quarterly meetings. Delivered corporate projects for the C-
Suite executives.

= Agsisted in the vision creation and roadmap for a new Project Management Office. This included
defining the scope for the first 3 versions of the PMO along with the roll-out plan of the PMO to
the IT Department for governance of application/infrastructure projects.

» Created the vision, roadmap and roll-out the next generation of shared services functions, virtual
shared services. Included dynamically reconfigurable services across several international regions.
The model focused around the following four main elements: an information library, a resource
utilization model, a technology platform and a proactive communication plan.

» Led the business integration of a subsidiary into the operational model of the acquiring company.

» Created and implemented the Performance Management Process for Organizations. The model was
based on 3 feedback sources and focused on implementing efficient organizational processes.
Piloted for an IT organization of 16 employees during a weeklong workshop.

»  Worked to start a staffing service offering for information technology resources. Responsible for
pipeline, recruiting, marketing and management of any services provided.

Page 44



Assisted clients to align and fill IT resource needs with current projects on their technology
roadmap. Able to leverage experiences in all areas of the Software Development Life Cycle,
Project Management and Business Process Management to deliver better resource soluttons.
Responsible for the design, development quality control and release of several of Tier 1
applications including the management of project plans, requirements, development, testing and
implementation as well as post production support activities - issue management, ongoing release
management and client satisfaction.

Performed in multiple roles of the SDLC including Sr. Project Manager, Development Team Lead,
Production Support Team Lead, Production Support User Liaison, Sr. Business Analyst, Software
Developer, Software Designer, Data Modeler and Training Coordinator.

Manager of a pioneering virtual application support model to facilitate business process
outsourcing.

Education:

s M.B.A,, Business Administration - University of Houston — Houston, TX
o B.B.A., International Business - University of Texas — Austin, TX
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W. DOUGLAS MOORE

Doug is a Manager in the Technology Assurance & Advisory Services (TAAS) group of UHY
Advisors TX, LLC. Doug has over 18 of years auditing, business analysis, and technology
consulting experience serving public and private - small, mid-sized, and large, global companies.
This experience includes performing, Sarbanes-Oxley (SOX 404) engagements, IT audits, IT
Vulnerability Assessments, IT consulting projects and integrated Internal Audits (financial and
oEerational) domestically and globally in the energy, technology, financial, chemical,
pharmaceutical and manufacturing sectors. This experience also includes the utilization of the
COSO and COBIT control frameworks and the North American Electric Reliability Corporation
(NERC) Reliability Standards.

Professional Certifications:

o CIA - Certified Internal Auditor

o CISA — Certified Information Systems Auditor

o CISSP - Certified Information Systems Security Professional

Professional Experience:

» Performed software selection, using a structured methodology, to replace a Customer Information
System {CIS) for a large utility in the eastern United States.

» Assisted in the management and implementation of a CIS and Call Center for a large utility in the
eastern United States.

» Designed, developed, coded, tested, implemented and supported CIS modules which provided new
functionality or enhanced/corrected unstructured programs to help a large Midwestern utility
maintain compliance with state regulatory requirements.

= Performed gap analysis and audit readiness preparation for entities impacting the grid (bulk power
system) utilizing the NERC Reliability Standards and related Reliability Standard Audit
Worksheets (RSAW5s) large utility in the eastern United States. Also obtained, evaluated and
organized supporting evidence for future audits.

» Performed and led numerous information technology (IT) audits of software packages including
SAP, Oracle Financials, Microsoft Dynamics GP (formerly Microsoft Great Plains) and Visual by
Infor and manufacturing Process Controls (DCS and PLC/SCADA) and various other system
reviews globally.

» Provide professional services in the areas of performing risk-analysis, planning, documenting,
testing and recommending risk mitigation solutions for:

» IT general computing controls, application controls and segregation of duties.

» Financial controls, including procure to pay, order to cash, inventory, production cost, fixed
assets, general ledger, financial reporting, payroll, tax and freight/logistics.

» Integrated application testing, including segregation of duties within applications.

* Analyzed and reduced the number of key Information Technology (IT) controls for SOX testing by
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53% (from 64 to 34) in 2006, under AS2, and by 18% (from 34 to 28) in 2007, under ASS5, working
closely with the external audltor who reduced their hours by placing 31gn1ﬁcant reliance on my
team’s work,

» Managed consulting engagements and delivered quality solutions in a complex IT environment
which included Windows 2003 server and Redhat Linux operating systems, single sign on using
Active Directory and virtual terminal servers running Oracle Financials 11i and Visual ERP.
Reviewed the Tripwire configuration used to monitor IT production changes and used
QualysGuard to perform Vulnerability Assessments.

= Recovered $3,000,000 by using ACL to analyze transaction records and identify duplicate
payments, overpayments to vendors and un-invoiced shipments to customers.

= Translated business needs from legacy system into SAP cost master data/chart of accounts and
implemented the various SAP modules, on schedule without business disruptions: a) financial/cost
accounting (FI/CO), b) materials management (MM) and ¢) production planning (PP) modules for
14 contract manufacturing units and a Shared Services organization that served 1,000 people.

* Automated and simplified accounting processes that resulted in saving 400 man-hours per year
using SAP.

= Provided functional guidance, based on generally accepted accounting principles (GAAP) and
corporate policies and procedures, to four ledger accountants, resulting in consistent, prompt,
accurate and complete cost reporting,

Education:

e M.B.A,, Thunderbird, The Garvin School of International Management, Glendale, AZ
¢ M.S., Management Information Systems Northern Illinois University, DeKalb, IL
e B.S., Marketing (with Univ. Honors) Northern Illinois University, DeKalb, IL
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CHARUDATTA PELNEKAR

Charu is a Manager with UHY Advisors TX, LLC. He is a licensed Certified Public Accountant,
and a Chartered Accountant in India, and holds the following certifications: CISA — Certified
Information Systems Auditor, CISM — Certified Information Systems Manager, MCSE — Microsoft
Certified Systems Engineer, and ICWA — Institute of Cost and Works (Management) Accountant
(ICWA)

Professional Experience:

Highly skilled in Technology Risk Management and Process Controls, Information Security
Audits, Process Reengineering, Policy/Procedure Development and Implementation, and
Operational Risk Management.

Performed ERP pre-post implementation reviews, PeopleSoft Security and Controls reviews,
etc. for different industries.

16 years of national and international technology audits, internal audits and advisory
experience across various industries and it includes compliance, and operational audits, privacy
and security reviews, SOX 404 implementation and project management. An internal controls
specialist,

Offers in-depth knowledge of COBIT, ISO 17799, COSO frameworks and governance.

A proven leader in working with organizations to implement governance, risk, and compliance
solutions, risk assessment, manage complex technology/ERP dependent business processes,
etc.

Administered multiple SOX and IT security engagements for fortune 1000 companies,
performing compliance readiness projects, compliance audits, IT Security GCC reviews,
knowledge management, policy and procedure implementations, and process analysis and
reengineering.

Implemented IT Risk Management and Control Self Assessment Methodology for Fortune 500
organizations. Assisted organizations to develop and implement global compliance solution by
simplifying global evidence collection process and outsourcing.

Co-managed development of World Class IT Audit Methodology for Fortune 500 Company
integrating COBIT and ISO 17799 principles along with COSO framework.

Managed compliance projects including Sarbanes Oxley, OMB Circular 123, FFIEC and SAS
70 as well as assisted Fortune 500 companies in managing project risk and completing projects
in a timely manner and within financial constraints, while ensuring the promotion of quality
systems and effective processes.

Facilitated training workshops in topics such as IT and internal audit, process documentation,
control matrix preparation, global compliance challenges, and risk assessment and mitigation.

Directed a large team during information security audits, risk assessment, prospective/current
business analysis, internal audits, supply chain management (SCM), CRM, and process
reengineering.
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» Internal audit, operational audit, cost audit and cost reduction studies for the financial, and
operational areas which includes purchase, pay roll, sales and distribution, marketing,
inventory, accounts and finance, etc.

» Conducted information security policy and procedure documentation workshops based on
COSO framework and ISO guidelines.

*  Wide range of clients served includes higher education, pharmaceutical and healthcare, energy
and power, oil & gas, banking and insurance, retail, technology, telecommunication and media.

Background:
= Bachelor of Commerce (BCOM), Bombay University
»  ACAI India - Associate Chartered Accountant (ACA)
»  AICWA India - Institute of Cost and Works (Management) Accountant (ICMA)
» Joined the firm in 2008
Active and Prior Professional Memberships Include:
s JSACA Austin Chapter, Vice President in 2007-08 and the Membership Director in 2006-07
s CONSEC 2006 and CONSEC 2008 Conference on Security, Texas. Committee member
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LONG KHUU

Long is a Senior of UHY Advisors TX, LLC. Long has over 6 years of experience related to
internal audit, IT audit, and internal controls design.

Professional Certifications:
¢ CISA — Certified Information Systems Auditor
Professional Experience:

« Performed high level process administration in Sarbanes Oxley controls framework. Duties include
identification and remediation of control deficiencies, internal/external auditor coordination,
oversight of the control self assessment monitoring process, updating process documentation
(narratives, flowcharts, controls/risk matrices), review management’s testing of controls, review of
service providers audit reports, interface with the user community and creation/management of
educational and informational initiatives. Coordinate management’s annual risk assessment and
entity level controls assessment.

» Identified mitigating controls for segregation of duties violations in SAP (through VIRSA).
Developed controls as part of SAP and PeopleSoft ERP implementations. Evaluated internal
controls software applications for Sarbanes Oxley compliance.

= IT Audit - Documented and tested IT general controls design and operating effectiveness for SOX
compliance using CobIT.framework across diverse client environments.

= Internal Audit — Audited an oil and gas client’s pricing information. Assessed information security
and process risks of the student registration system for The University of Texas at Arlington.
Performed an audit of the budgeting process for a healthcare client.

» Microsoft Access Database Consulting - Developed a database to map billing revenue data for a
client in the telecommunication industry. Developed a tool to manage inventory for a client in the
technology industry. Assisted in developing a database sold to clients and utilized as an internal
controls repository and reporting tool for Sarbanes Oxley compliance.

Education:

e B.B.A., Management Information Systems - University of Texas at Austin — Austin, TX
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IRTIZA ARAIN

Irtiza is a senior staff with UHY LLP, a licensed CPA firm. He is also a Certified Information
System Auditor (CISA).

Professional Experience:

Member of Assurance and Business Advisory Services Group (ABAS).

Review management 404 testing, perform a gap analysis and determine adequacy of testing.
Perform ITGC testing over security, change management and segregation of duties (SOD).
Map management testing to UHY control matrices.

Track IT budget — communicate potential overages timely.

Support Area IT Advisory Services by working in project teams through agreed upon phases of
the ERP project governance, requirements definition, vendor selection, risk analysis,
customization, testing, training and rollout of a client’s project lifecycle.

Provide broad functional knowledge of key PeopleSoft business modules and on Oracle E-
Business Suite modules.

Team with client technology professionals, and/or third party strategic alliances.

Work with a team of technology professionals through all phases of the technology lifecycle,
including requirements definition, architecture design, conversion and testing.

Performed Journal Entry testing using IDEA and ACL.

Performed audits on General ledger, accounts payables, accounts receivables, purchasing,
projects and fixed assets in PeopleSoft Environment.

Thorough knowledge of COSO and CobiT internal control and enterprise risk management
frameworks.

Development and implementation of Disaster Recovery Plan for University of Houston and
InterContinental Terminal Inc.

Implementation of ERP system such as Great Plains and FRx systems.

General IT Experience:

BMC Perceive web administration
BMC Perceive report development
BMC Visualizer Oracle and MSSQL database management

Administration, Implementation configuration, and support of Apache, IIS, Tomcat and
ColdFusion based website and applications

Conversion of legacy ColdFusion / Excel VBA code to Perl and JSP

Develop and modify queries, programs, and stored procedures to support standard and ad hoc
reporting.

Analyzed, fixed, and reported IT Security breaches.
Managed Projects of Website in ASP script and programming in Database using Oracle
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Advisors
hx & Business Consuitants

Certified SAP integration consultant

Background:

B.S.B.A. Computer Science and Finance, University of Houston, Houston, 2005
Internship, MD Andersen Cancer Hospital, 2003

IT Technical Analyst — University of Houston, Texas, 2005-2006

IT Internal Audit and Capacity Planning Infrastructure— Citi Corp, Irving, Texas 2006-2007
Joined the firm in 2007

Active and Prior Professional Memberships Include:
Information Systems Audit and Control Association (ISACA)
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4. Purchasing Affidavit
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RFQNo. FAR 106065

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

VENDCR OWING A DEBT TO THE STATE:

Waest Virginla Coda §5A-3-10a provides that: No contract or renewal of any contract may be awarded by the
state or any of Its political subdivisions to any vendor or prospective vendor when the vendor or prospective
vendor or a related party o the vendor or prospective vendor is a debtor and the debt owed is an amount
greater than ona thousand dollars in the aggregate.

PUBLIC IMPROVEMENT CONTRACTS & DRUG-FREE WORKPLACE ACT:

If this Is a solicitation for a public improvement construction contract, the vendor, by its signaturs below, affirms
that It has a written plan for a drug-free workplace policy in compliance wiih Article 1D, Chapter 21 of the West
Virginia Code. The vendor must make said affirmation with its bid submission. Further, public improvement
construction contract may not be awarded to a vendor who does not have a written plan for a drug-free
workplace policy In compliance with Articls 1D, Chapter 21 of the West Virginla Code and who hag not
submitted that plan to the appropriate contracting authority in timely fashion, For a vendor who Is a
subcontractor, compliance with Section 8, Ariicle 1D, Chapter 21 of the West Virginia Code may take place
befere their work on the public Improvement Is bagun.

ANTITRUST:

In submitting a bid to any agency for the state of West Virginia, the bidrar offars and agrees that if tha bld is
aceopted the bidder will convey, sell, assign or fransfer to the state of West Virginia all rights, title and interest
n and 1o all causes of action it may now or hereafter acquire under the antitrust laws of the United States and
the state of Wast Virginia for price fixing and/or unreasonable restraints of trade relating to the particular
commodities or services purchased or acquired by the state of West Virginia. Such assignment shall be made
and bacoms effective at the time the purchasing agency tenders the initial payment to the bidder.

| certify that this bid is made without prior understanding, agreement, or connection with any corporatlon, firm,
limited Hability company, partnership or parson or entity submitling a bid for the same materials, supplies,
aquipment or services and Is in all respects falr and without collusion or fraud. 1 further ceriify that | am
authorlzed to sign the certification on behalf of the biddar or this bid.

LICENSING:

Vendors must be licensed and In good standing in accordance with any and all state and local laws and
requirements by any siate or local agency of West Virginia, Including, but not limited to, the Waest Virginia
Secretary of State's Office, the West Virginla Tax Dapariment, Wesl Virginla Insurance Commission, or any
other slate agencles or political subdivislon. Furthermore, the vendor must previds &li necessary releases to
obtain Information to enable the Director or spending unit to verify that the vendor Is licensad and In good
standing with the above entifies.

CONFIDENTIALITY:

The vendor agrees that he or she will not disclose to anyone, directly or Indirectly, any such personally
identifiable information or other confidential information gained from the agency, unless the Individval who is
the subjeot of the Information consents to the disclosure In writing or the disclosure is made pursuant to the
agency's policies, procedures and rules, Vendor further agrees to comply with the Confidentiality Policies and
information Securlly Accountability Requlrements, set forth in http:ffwww.stale.wv.usfadmin/purchasefprivacy/
noticeConfidentiality. pdf,

Under penally of law for false swearing (West Virginta Code §61-5-3), it is hereby certlfied that the vendor
affirms and acknowledges the Information in this affidavit and Is in compliance with the requiremeants as stated.

UHY Advisors TX, LLC
_:-_____,Date: December 23, 2009

Vendor's Name:

Authorized Signature; ___/ .« /
Purchasing Afficavit (Revised 07/01419)
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