August 5, 2009

State of West Virginia
Department of Administration
Purchasing Division

Building 15

2019 Washington Street, East
Charleston, WV 25305-0130

Attn: Frank Whittaker — File 44

RFP. No.: DNR209125

Dear Frank:

innPoints Worldwide is delighted to provide you with our response to your Request for
Proposal concerning Global Electronic Distribution of Lodge Rooms for the State of West

Virginia.

We look forward to discussing this exciting proposal with you. We welcome the opportunity for

any further questions or reference requests.

fvens

Yours jincereiy,

Alison Cowan

Vice President of Sales
InnPoints Worldwide, Inc.
800 20" Street NW, Suite B

Albuquerque, New Mexico 87104

TEL 505-767-1476
Email: alison@innpoints.com

800 20th Strest N.W Suite B, Albuguergue N#M 8§7104-2043
800-401-2262 / 505-247-2333 Fax: H05-247-8200
sales@innpoints com www. innpoints.com
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GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

1. Awards will be made in the best interest of the State of West Virginia.
2. The State may accept or reject in part, or in whole, any bid.
3. All quotations are governed by the West Virginia Code and the Legisiative Rules of the Purchasing Division.

4. Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division
and have paid the required $125 fee. '

5. Al services performed or goods delivered under State Purchase Order/Contracts are to be continued for the
term of the Purchase Order/Contracts, contingent upon funds being appropriated by the Legislature or otherwise
being made available. In the event funds are not appropriated or otherwise available for these services or
goods, this Purchase Order/Contract becomes void and of no effect after June 30.

6. Payment may only be made after the delivery and acceptance of goods or services.

7. Interest may be paid for late payment in accordance with the West Virginia Code.

8. Vendor preference will be granted upon written request in accordance with the West Virginia Code

9. The State of West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes. .
10. The Director of Purchasing may cancet any Purchase Order/Contract upon 30 days written nofice to the seller.

11. The laws of the State of West Virginia and the Legisfative Rules of the Purchasing Division shall govern
all rights and duties under the Conftract, including without limitation the validity of this Purchase
Order/Contract.

12. Any reference to automatic renewal is hereby deleted. The Contract may be renewed only upon mutual written
agreement of the pariies.

13. BANKRUPTCY: In the event the vendor/contractor files for bankruptcy protection, this Contract may be
deemed null and void, and terminated without further order. '

14. HIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginia State Govemment HIPAA Business Associate
Addendum (BAA), approved by the Attorney General, and available online at the Purchasing Division's web site
(hitp://www.state.wv.us/admin/purchase/vrc/hipaa.htm) is hereby made part of the agreement Provided that,
the Agency meets the definition of a Cover Enlity (45 CFR §160.103) and will be disclosing Protected Health
Information (45 CFR §160.103) to the vendor. -

15. WEST VIRGINIA ALCOHOL & DRUG-FREE WORKPLAGE ACT: If this Contract constitutes a public improvement
construction contract as set forth in Article 1D, Chapter 21 of the West Virginia Code ("The West Virginia Alcohol
and Drug-Free Workplace Act’), then the following language shall hereby become part of this Contract: "The
contractor and jts subcontractors shall implement and maintain a written drug-free workplace policy in compliance
with the West Virginia Alcohol and Drug-Free Workplace Act, as set forth in Article 1D, Chapter 21 of the West
Virginia Code. The contractor and its subcontractors shall provide a sworn statement in writing, under the
penalties of perjury, that they maintain a valid drug-free work place policy in comlpfiance with the West Virginia
and Drug-Free Workplace Act. It is understood and agreed that this Contract shall be cancelled by the awarding
authority if the Contractor: 1) Fails to implement its drug-free workplace policy; 2) Fails to provide information
regarding implementation of the contractor's drug-free workplace policy at the request of the public authority; or
3) Provides to the public authority false information regarding the contractor's drug-free workplace policy.”

INSTRUCTIONS TO BIDDERS

1. Use the quotation forms provided by the Purchasing Division.

2. SPECIFICATIONS: ltems offered must be in compliance with the specifications. Any deviation from the
specifications must be clearly indicated by the bidder  Alternates offered by the bidder as EQUAL to the
specifications must be clearly defined. A bidder offering an alternate shouid attach complete specifications
and literature to the bid. The Purchasing Division may waive mihor deviations to specifications. :

3. Complete all sections of the gquotation form.

4. Unit prices shall prevail in case of discrepancy.

5. All quotations are considered F.OB. destination unless afternate shipping terms are clearly identified in the
guotation.

6. BID SUBMISSION: All quotations must be delivered by the bidder to the office listed below prior to the date and time
of the bid opening. Failure of the bidder to deliver the quotations on time will result in bid disqualifications:
Department of Administraton, Purchasing Division, 2019 Washington Street East, P.QO. Box 50120,
Charleston, WV 25305-0130

Rev. 7/01/08
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

VENDOR OWING A DEBT TO THE STATE:
West Virginia Code §5A-3-10a provides that: No contract or renewal of any contract may be awarded by the

state or any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective
vendor or a related party o the vendor or prospective vendor is a debtor and the debt owed is an amount

greater than one thousand dollars in the aggregate.

PUBLIC IMPROVEMENT CONTRACTS & DRUG-FREE WORKPLACE ACT:

If this is a solicitation for a public improvement construction contract, the vendor, by its signature below, affirms
that it has a written plan for a drug-free workplace policy in compliance with Article 1D, Chapter 21 of the West
Virginia Code The vendor must make said affirmation with its bid submission Further, public improvement
construction coniract may not be awarded to a vendor who does not have a written plan for a drug-free
workplace policy in compliance with Atticle 1D, Chapter 21 of the West Virginia Code and who has not
submitted that plan to the appropriate contracting authority in fimely fashion. For a vendor who is a
subcontractor, compliance with Section 5, Article 1D, Chapter 21 of the West Virginia Code may fake place

hefore their work on the public improvement is begun

ANTITRUST:

In submitting a bid to any agency for the state of West Virginia, the bidder offers and agrees that if the bid is
accepted the bidder will convey, sell, assign or transfer to the state of West Virginia all rights, title and interest
in and to all causes of action it may now or hereafter acquire under the antifrust laws of the United States and
the state of West Virginia for price fixing and/or unreasonable resiraints of trade relating fo the particular
commodities or services purchased or acquired by the state of West Virginia. Such assignment shall be made
and become effective at the time the purchasing agency tenders the initial payment fo the bidder.

[ certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm,
fimited liability company, partnership or person or entity submitting a bid for the same materials, supplies,
equipment or services and is in all respects fair and without collusion or fraud | further certify that | am
authorized to sign the certification on behalf of the bidder or this bid.

LICENSING:
Vendors must be licensed and in good standing in accordance with any and all state and local 1aws and

requirements by any state or local ‘agency of West Virginia, including, but not limited to, the West Virginia
Secretary of State's Office, the West Virginia Tax Department, West Virginia Insurance Commission, or any
other state agencies or political subdivision Furthermore, the vendor must provide all necessary releases to
obtain information to enable the Director or spending unit to verify that the vendor is licensed and in good

standing with the above entifies

CONFIDENTIALITY:
The vendor agrees that he or she will not disclose o anyone, directly or indirectly, any such personally

identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the
agency's policies, procedures and rujes. Vendor further agrees to comply with the Confidentiality Policies and
Informaticn Security Accountability Requirements, set forth in http:/fiwww state wv usfadmin/purchase/privacy/

noticeConfidentiality paf

Under penalty of law for false swearing (West Virginia Code §61-5-3), it is hereby certified that the vendor
affirms and acknowledges the information in this affidavit and is in compliznce with the requirements as stated

Vendor's Name: __L NAKOINFS U)D.f\/ol.u\)\&ﬁ — ,
Authorized Signature:i\/q//df/(fy’/i.,/p\ L/ﬂ{)/!,{’ A/ Date: %JC,/‘M/ /O C’/)'

/
Purchasing Affidavit (Revised 01/01/08) / (/ ‘ /
i
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Electronic Distribution Services -
GDS/IDS, Internet Booking Engine
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InnPoints Worldwide
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InnPoints Worldwide RFP Response - Technical

Global Electronic Distribution Services for

The State of West Virginia State Park Lodges

August 5, 2009

Section 1.

A) Describe your business
including services offered,
industries served, hotel
market segments/tiers
served and administrative
infrastructure.

B) Provide an Organization
Chart for the executive,
reservations processing,
product development, and
product/customer support
sectors of your
organization.

A) InnPoints Worldwide is a diversified reservation and marketing
organization and proven leader in electronic distribution and channel
marketing services. From our Albuquerque, NM headquarters to our Call
Center in the State of Maine and satellite offices in Dallas, Chicago, Santa
Rosa, Canada, Sweden, [aly and Greece, InnPgints provides voice, GDS/IDS
distribution, website booking engines as well as a complete web based
property management system solution.

Founded in 1994, InnPoints continues to hold to its roots by keeping its
focus on providing impeccable customer service and state of the art
technology. This has allowed for steady growth throughout an ever-
changing electronic hospitality market.

innPoints Worldwide is a privately held company. The corporation
currently has 45 sharehclders with 3 shareholders holding over 60% of the
shares, and 7 of which are employees.

innPoints has 1697 clients woridwide; representing 174,671 rooms that
include 2 private label chains, hotel groups, extended stay corporate
housing, distinctive hotels, inns, and bed & breakfasts.

The InnPoints portfolio represents properties in 67 countries worldwide.
The breakdown of InnPoints’ market segments are as follows:

Americas 85%
EMEA 14%
Asia/Pacific 1%

Products and Services

innPoints products and services include:
= Next Generation Seamless Connectivity to All GDS
s listing and Inventory Distribution to Over 1,000 Online Travel
Websites
s 24x7 Call Center for Voice Services Including: Private Label Voice,
Overflow and After-hours Call Handling
24x7 Client and Travel Agent Help Desk
Real-time Booking Engine for Hotels’ Proprietary Website
Web-Based Room and Rate Management
Up-to-the-Minute Online Reporting
Intense Revenue Management Program

” & & & @




e Customized Electronic Marketing Opportunities

Automated Bid Process for Consortia and Corporate Negotiated
Rates

Fully Integrated Web-Based Property Management System
Website Hosting and Design

Search Engine Optimization, Tracking and Reporting
MylnnPoints.com Management Dashboard

Interactive and Onsite Training

MyRevenue Optimizer — Competitive Set Reporting and Analysis
Email Marketing Services

Net Rate/Merchant Model Program Coordination

* & ® & & & &

We utilize the MyCRS Central Reservation Platform for our technology
solution. One of the great advantages of MyCRS is it doesn’t have rigid
infrastructure requirements in order to successfully and efficiently
operate. MyCRS can be accessed any time, anywhere, by anyone! The CRS
only requires that the workstation utilize a PC with an internet connection

MyCRS offers real-time high level data maintenance automation and is
completely web-based. All rate and availability updates are instantaneous
1o all electronic booking channels. Setup and maintenance are easy for
one or multipie locations.

MMyCRS Reservation System Features:

Real-time Rates and Availability

Full Channel Management Capabilities

Online Enhanced Yield Management

Complete Room/Rate Control

Room, Rate, and Combination Allotments

Split Rate and Multiple Rate Period Capabilities
New Editable Inventory and Rate Grid

Length of Stay Overrides

independently Maintained Distribution Channels
Customized Room/Rate Descriptions and Codes
Unlimited Guarantee/Deposit Cancellation Policies
Full Property Management System integration Available
Fully Customizable Website Booking Engine
Comprehensive Online Reporting

Derived Rate Feature

Group Booking Functionality

There are two highly customizable versions of the Internet Booking Engine
(IBE}. Both versions are developed using HTML technology for a unique,
multi-dimensional user experience. Custom aesthetics can be achieved to
create a seamiess flow from website to booking engine.

For a list of current InnPoints client references, please refer to
Attachment “A” — Reference List.




The InnPgints Executive Team Includes:

Randall Reviere — Chairman

s 20yrs Experience in International Management & Commercial
Development

*  Most recently Commercial Manager for BP
Doctor of Engineering, MS in Petroleum Engineering, and BS in
Electrical and Mechanical Engineering

Helen Collins — President / CEC

e Founded ABQ Direct {Bed&Breakfast Direct) - March, 1994
19yrs. Experience in the Travel Industry including Tourism
Marketing, Travel Agency Ownership, and Reservation Services

e  Owner of New Mexico Central Reservations (NMCR} — Exclusive
contract with ACVB for Multi-Hotel Housing

s  Bachelor of Science Degree in Mathematics with Honors -
University of Texas at Austin

Mark Brown — Executive Vice Prestdent/CO0O

* Founded InnPoints — September, 1995

*  20yrs. Experience in the Travel Industry Including Extensive Airline
Call Center, Hotel Operations, and Rental Car Services

¢ Past Owner of 3 Successful Lodging Properties in Albuquerque &
Santa Fe, New Mexico

Alison Cowan — Vice President of Sales

e Byrs. with InnPoints Worldwide

*  20yrs. Experience in the Travel Industry Including all aspects of
Hotel Electronic Distribution, Sales & Marketing, and Account
Management

s  Extensive Knowledge in Electronic Marketing Opportunities
Attended Mount Rovyal College — Calgary, Alberta

Marie Lassiter — Vice President of Operations
*  Over 20 Years. Hospitality Experience including Hilton, Sabre and
Unirez
¢ Prior to joining InnPoints was the Director of Product
Development for Pegasus

Katrina Benitez — Director of Client Services
e One Year with InnPoints Worldwide
e  Over 13 Years in the Hospitality Industry including Hilton,
Doubietree and Micros
*  Strong Background in PMS, Hotel Operations and Budgeting for
Fuil Service Hotels

Phoenix Smith - Director of Marketing
® 2 Years with InnPoints Worldwide
s  MBA —international Management — University of New Mexico
*  BBA - Marketing - University of New Mexico
e Extensive Knowledge of Travel and international Business




B} For a full organization chart including all departments, please refer to
Attachment “B” - Organizational Chart

Section 2.

A} Describe the process for
a new property set-up and
the length of time
anticipated for the
property’s information to
be distributed into the
various distribution
channels,

B) Provide an internet
“URL” for an example of
the Property Management
Tool.

A} The importance of electronic distribution — through the Internet and
the GDS — has grown considerably over the last few years; so has the
complexity of this distribution environment InnPoints has a dedicated
implementations team to assist all new properties in mastering these
complexities, which are vital to a property's success. The Implementations
Manager is responsible for the entire onboarding process from information
building to hotel training and hotel profite audits.

When the State of West Virginia’'s Park Lodges execute an agreement with
InnPoints, a welcome call will be scheduled with representatives from all
applicable departments from both parties. During the welcome call, the
implementation plan is reviewed, along with roles and responsibilities to
ensure a smooth transition for State’s park lodges.

The State will be provided with hotel information forms and a copy of their
current GDS listing, if applicable, to review. When a hotel is switching from
a different provider, the hotel is presented with a switch letter to sign,
which InnPoints will submit to the GDS channels on the hotel’s behalf. The
Implementations Manager and the GDS team will then build the hotel’s
information in MyCRS and the GDS/IDS channels.

On the day of an implementation/cutover, InnPoints will test book all rates
in each GDS, and the hotel's proprietary website, as applicable. Results of
test bookings are provided to the customer. In addition to test booking all
rates, innPoints will call travel agents to verify bookability of negotiated or
consortia rates. These two steps are very time consuming; however,
InnPoints  believes they are essential in having a successful
implementation. The coordination of a PMS interface will also be
coordinated by the implementations Manager, and the hotel staff will
receive full training on the interface operation and management.

The Implementations Team will work with the State to announce the
change in representation, if applicable, to the industry, specifically the
travel agent community through marketing campaigns and press releases,
Implementation and Client Services will work together to train the State on
using all tools available and optimizing hotel content,

The entire implementation process takes no longer than 10 business days,
In the event of a switch, if the switching hotel is granted early release from
its losing chain, a switch can be processed in as little as 3 business days,

B} The following is a link for our MyCRS Training Videos. These guick guides
will provide insight into the ease up updating and maintaining data in our
central reservation system. http://innpoints.com/training/

Please refer to Attachment “C” — MyCRS Quick Reference Guide




Section 3.

A) Describe the various
processes (e-mail,
CRS/PMS interface, fax,
etc) through which the
Agency would be advised
of new reservations and
modifications/cancellations
to existing bookings.

B) Describe your 2-way
interface with a Property
Management Software and
the success you have had
doing so with RoomMaster
by InnQuest (the software
used by the Agency).

A) Reservations, modifications and canceliations can be delivered via the
RommMaster PMS interface, email or fax transmission. In the event the
primary reservation delivery method fails at the hotel, the hotel will
receive the reservation through one of the alternate channels. Reservation
notifications are available online indefinitely. Notifications cannot be
recalled once they are generated. Notifications are not stored; however
the reservation is stored and, therefore, the notification can be re-
generated.

B) The RoomMaster Two-Way interface is a near real-time interface
supporting reservations from MyCRS to PMS and Inventory, Rates, and
Booking/Rate Rules from PMS to MyCRS. RoomMaster logs in to MyCRS
every 10 to 15 minutes to pick up any reservations that were taken since
the previous check. RoomMaster sends incremental inventory, rate, and
rules messages to automatically update values in MyCRS whenever the
values change in the PMS. In addition RoomMaster re-syncs all data
nightly.

New rooms and rates are not created by the interface and need to be set
up once in each system to match, but once set up, all of the inventory,
rate, and rules data flow seamlessly.

The interface is based on an industry proven OTA specification provided by
RoomMaster, which is used not only with InnPoints, but with many other
vendors. It has been in use long enough to be very stable and free of
issues.

Since the interface transfers are initialized by RoomMaster, there is no
requirement at the property for the static IP address or SSL certificate
required by many PMS's. Typically all that needs to change from a network
perspective at the property is for a RoomMaster implementation specialist
to verify that the version of RoomMaster is new enough to support the
interface. If an upgrade is required, this is typically done by the
RoomMaster specialist an or shortly before the instailation date, which is a
process that typically takes 30 to 60 minutes.

The MyCRS/RoomMaster interface has been live with multiple MyCRS
clients for over one year, and has proved itself a valuable integrated
solution for RoomMaster users. References are available upon reguest.

Section 4.

A) Provide an overview
description of your Internet
Booking Engine (Branded
Booking Engine).

B) Describe how the
Agency might specify the
sequence in which it
wishes rooms/rates to be
displayed to the Internet
Booking Engine.

A} The innPoints Website Booking Engine uses live rates and inventory
directly from MyCRS data, giving web customers a fast and secure way to
make reservations instantly.

There are two highly customizable versions of the Internet Booking Engine
(IBE). Both versions are developed using HTML technology for a unigue,
multi-dimensional user experience. Custom aesthetics can be achieved to
create a seamless flow from website to booking engine.

Both Internet Booking Engines provide the following features:
¢ Real Time Rates and Availability
&  Availability and Restriction Calendars




C) Describe how
conventional packages
would be created in the
Computerized Reservation
System and then available
on the Internet Booking
Engine.

D) May rooms in a group
block be booked via the
Internet Booking Engine? If
yes, please describe the
process including any
group organizer functions
{such as establishing group
blocks, creating group
landing pages, viewing
pick-up reports or entering
rooming lists.

E) Provide an internet
“URL” for an example of a
property Internet Booking
Engine.

Ability to Display Multiple Room Images

Display Channel Specific Rates

Intuitive Booking Process / Clear Display of Booking Progress
Website Tracking and Analytics

Customized HTML Guest Emails

Email Database for eMarketing

Travel Agents, Promotional and Group Rate Booking Functionality
Multiple Room/Rate Options to Up-Seil Your Property
Modification and Cancellation of Prior Bookings

¢« & & 2 & 0 & B 0

We recently integrated our Internet Booking Engines with Google Analytics
and Google Adwords to provide accurate and informative data. This
includes comparative time periods and select date ranges to help make
informed decisions to increase website traffic. A code is attached to each
website page to track and compare keywords on Google and other search
engines. Al information can be pulled into a custom dashboard for easy
reporting.

The MyCRS Booking Engine is fully customizable with colors, fonts, field
placement, labels, inclusion and exclusion of fields and a reservation
tauncher from the hotel’s main website MyCRS also offers an availability
calendar for our booking engines. The calendar displays up to 60 days of
availability. Each hotel has a configurable option to display availability
with stay restrictions (i.e., minimum length of stay).

InnPoints is launching a new XML interfaced booking engine, currently in
beta-test and expected to launch in early Fall 2009 that will allow a hotel
to create their own booking engine customization. Essentially an XML
interface allows hotels to create any customization they would like....the
sky is the limit!

B) Rate plans and room types can be sorted in any desired order for
display on the MyCRS booking engine. This is easily set up in MyCRS with
the assistance of the hotel’s account manager.

The MyCRS Booking Engine also offers the ability to load hidden rates that
are only accessible using & booking code. If the negotiated account wishes
to access their rates from the hotel website, the hotelier would simply
notify InnPoints of the rate loading information and the desired code to
use for access. The code will need to be given to the negotiated account so
they may access the rates.

C) MyCRS supports the creation of pre-defined and pre-priced packages.
The process for either voice or booking engine reservations is the same.
The hotelier will submit the package details to their account manager, who
will then load and channel to the call center or internet booking engine.
Depending on the purpose of the package, the rate plan can be displayed
to the reservation agent or booking engine consumer as a booking option,
or the rate plan can be hidden and require an access code for viewership

The MyCRS dynamic package feature is expected to launch in Fall 2009.
When launched, booking engine consumers {via the booking engine} wili




have the ability to select a rcom and rate combination, and then select
additional components to purchase for the stay. The available package
components, quantity and combination of those components with rooms
and rate types wilt be controlled by the hotel. When setting up package
components, the hotel can specify if the component is based on free-sale
inventory or define a specific inventory for the companent.

D} The MyCRS group block functionality provides the ability to sell rooms
via the Voice application or any MyCRS Booking Engine. Group organizers
can customize a group landing page with external links to information
including an online group pick-up report and an import function to import
rooming lists.

E) Customized HTML Booking Engine: http://www.bricktown-hotel.com/

Compact Customized Booking Engine: http://www.santafesageinn.com/

Please refer to Attachment “D” - Booking Engine Samples

Section 5.

A} Describe in detail the
services that your
organization commonly
delivers in its provision of
GODS representation,
including GDS database
management.

B} Describe any Revenue
Management
facilities/technologies
supplied by third parties
and offered to your clients
by your organization.

C) Describe the Channel
Management
facilities/technologies that
you offer.

A} InnPoints has a dedicated Implementation and Database team,
employing Channel Distribution experts. These experts work with the
Implementation Team and Account Managers to ensure new hotels are
implemented correctly and bookable immediately. Day to day rate
additions, image management and content changes are tracked in an on-
line ticket system. We utilize automation tools to distribute content
quickly and accurately. InnPoints works closely with the Travel Agent
cammunity and the ODD Channels to ensure all rates are bookable at all
hotels, innPoints conducts regular audits to optimize a hotels
representation and productivity in all distribution channels.

B} MyCRS offers a suite of tools for revenue management including:

e Derived pricing for multiple rate plans from one or more base
rates. {Base rate could be BAR or any other rate selected).

e Setting floor and ceiling prices on derived rates to guarantee
minimum room revenue or contain prices below a maximum
contracted rate

#  Sorting returned rooms and rates in to a specified sell order.
Controlling allotment at room, rate and product levels, allowing
limits to be placed on the number of discounted rate bookings
that can be made.

e  Applying price offsets based upon the length of stay and
restricting the resulting price using floors and ceilings.

Revenue Management is an integral part of our role as your GDS/IDS
provider. The goal of the Account Management Department is to optimize
profitable revenue for our clients.

The focus of your Account Manager is to assist you in generating more
reservations and revenue. Our goal is to be your expert resource for
information and counsel related to electronic distribution. We want to be
the “hands on” ally in negotiating and mastering this environment, and




successfully executing the property's electronic marketing strategy.

The hospitality Internet marketplace is complicated and forever changing
There are literally thousands of marketing opportunities online. Our
extensive research helps hotels make the right choice regarding the
allocation of both human and financial resources for electronic marketing
efforts. Allow us to navigate and manage the Internet marketplace on
your behalf. With our full-service approach to electronic business,
everything we do is tailored uniguely for the client and their marketplace.

innPoints has white-labeled a competitive set tool calied MyRevenue
Optimizer, which provides a platform for competitive rate analysis and
revenue optimization suggestions.

InnPoints has also recently added to its portfolio of value added services
the InnPoints Premium Service. This service provides revenue management
consulting and revenue generation tools.

C) MyCRS allows the user complete control over which specific room types
and rate plans are allocated to the different GDS {Sabre, Apollo, Amadeus,
and Worldspan) as well as Pegasus, the internet booking engine, voice
agents, and our direct interface with Booking.com.

In addition, InnPoints has developed an interface to both Allotz com and
EZYield.com, which provides a comprehensive channel management
solution. These interfaces give automatic real-time access to your
available inventory for specific third party travel partners.

Section 6.

A} List the activity and
management reports
available, Provide
examples of each. Can
reports be exported to
Excel or other comparabie
spreadsheet software? if
yes, desctibe the process.

B) Describe your account
management program.

C) Include the process for
adjusting, finalizing and
making payments for
invoices.

D) Describe how
reservation or billing
discrepancies between the
property and the vendor
would be handled.

A) Reports Available to Group and Individual Hotels: MyCRS
1 Channel Production Report
A) Contents of Report — Each Column will Indicate Gross Number,
Cancellations and Net of all numbers calculated.

1) Channel Indicator: GDS {Sabre, Worldspan, Amadeus,
and Apolle). Voice (Calt Center) and Web (Hotel Website
and Pegasus).

2} Bookings: Shows the total number of reservations made
in the time searched. This data is not year cver year.

3) Room Nights (Number of Nights per Reservationj: This
column will show the number of room nights booked in a
given period.

4) Revenue: Provides the total dollar amount the hotel or
group made in the given period of time. This is
calculated in USD.

5} ADR {Average Daily Rate): This is a complete average of
all rates booked during the specified period of time.

6} LOS (Length of Stay): Indicates what the average length
of stay. This is calculated by number of nights and
number of reservations.

7} Avg. Bkg (Average Booking Total): This column
represents the average booking total for all channels.

8) All totals are calculated for all channels at the bottom of
the report.
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B} Frequency of Updated Data
1) The information in this report is in real time.
C) Output Format
1} This report is available in Excel, CSV, HTML, and PDF
formats. (Reports Attached}

2. Inventory Report
A) Contents of Report.

1) Date: The date in which the report was pulled if there are
multiple dates it will indicate that in iine breaks.

2) tevel: The level in which inventory is set. (Property,
Room, Rate, Product)

3) Code: Indicates the room code that displays in MyCRS, on
reservations sent to the hotel, and in the GDS.

4} Available: Shows the number of unsold rcoms for the
dates searched.

5) Booked: Shows the number of rooms booked on the
specific dates.

6) Status: This field will show when the property is closed
out. If the property has available inventory this field will
be blank. If the hotel is sold out or closed to anline
bookings it will say Closed.

B) Frequency of Updated Data

1} The information in this report is updated in real time |t
is dependant on the property to update their inventory
through MyCRS for any bookings made directly at the
hotel that may affect their online inventory. Iif the
property is interfaced with a Property Management
System the inventory will update automatically.

C) OQutput Format

1} This report is available in HTML, PDF, CSV, and Exce!

formats.

3. Price Report
A} Contents of Report

2) Product: Lists the rate code that was searched and the
room code selected.

3) Start Date: 1¥ date selected for the report.

4) End Date: Last date selected for the report.

5) Length of Stay: A length of stay offset will be indicated
here if one exists.

6) Formula: If rates are derived off of a Base rate the
formula will be represented here.

7} Floor: Lowest accepted rate.

8) Ceiling: Highest accepted rate.

9) Single/Double/Triple/Quad: All indicate occupancy. The
number of guests and the fluctuation of the rate
depending on this number.

10) Ex Ad: Additional Adult Fee.

11} Ex. Ch: Additional Child Fee.

B} Frequency of Updated Data
1} This report is available in real time.
C) Output Format
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1) This report is available in HTM, CSV, PDF, and Excel
formats.

4. Reservation/Arrival Report
A) Contents of Report
1) Confirmation Code: Confirmation or Booking number.
2) Name: Last and First name of the guest.
3) Book Date: Date in which the reservation was made.
4) Room Type: The room code is indicated here, this is the
room reserved by the guest.
5) Status: indicates whether the reservation is still active or
cancelied.
6} Check in: Arrival Date
7) Check Qut: Departure Date
8) ADR: Average Daily Rate for the entire stay.
B} Frequency of Updated Data
1) This report is available in real time.
C} Output Formats
1) This report is available in HTM, CSV, PDF, and Excel
formats.

5. Restriction Report
A} Contents of Report

1} Date: The date being searched.

2} Level: The level in which the restriction is set.

3) Code: Indicates the code for the leve] that the restriction
is set. If the restriction is set at the Property level then
the Property code wili display. [If the restriction is at the
room level then the room code will display.

4) Avail Status: If the property is open this column will be
blank if the property is closed out it will display Closed.

5) Avail Quantity: Number of rooms available on the date(s)
indicated.

6) No Arrival: This column will indicate if arrivals are not
allowed on a particular date.

7) No Departure: This column will indicate if departures are
not allowed on a particular date.

8) Min Arrival: Indicates if there is a minimum stay through
restriction on arrival.

9) Max Arrival: Indicates if there is a maximum stay through
restriction on arrival.

10} Min Stay: This column will indicate if a minimum stay is
required to arrive on a particular date.

11} Max Stay: This column will indicate if @ maximum stay
must be met to arrive on a particular date.

12) Lead Time: This column will indicate whether a lead time
restriction {min or max} has been set.

B) Frequency of Updated Data
1) The information in the report is in real time.
C) Output Format

1) This report is available in HTM, CSV, PDF, and Excel

formats
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6. Volume Allocation Report
A} Contents of Report
1) By Rate Type: Calculations By Rate Type
2} Rate Type Code: Lists all booked rates in a given pericd of
time.
3} Total Reservations: Reservations made during the
reported period.
4) Room Nights: Total room nights during the date
specified.
5) Revenue: Total revenue by rate type.
6) Average LOS: Average Length of Stay for all reservations
made.
7} ADR: Average Daily rate for all rates reported on.
8) By Room Type: Calculations By Room Type
9] Room Type Code: Lists all booked room types in a given
period of time.
10} Total Reservations: Reservations made by room typein a
given period of time.
11} Room Nights: Total room nights during the date(s)
specified.
12} Revenue: Total revenue by room type.
13} Average LOS: Average Length of Stay for all reservations
made.
14) ADR: Average Daily Rate for all Rates reported on,
B) Frequency of Updated Data
1) This information is reported in real time.
C) Output Format
1) This report is availabie in HTM, CSV, PDF, and Excel
formats.

Please refer to Attachment “E” - Sample MyCRS Reports

B) InnPoints is committed to continuing to provide our hotel clients with
the best client service in the business. Each hotel’s designated Account
Manager, and our team of Reservation and Help Desk Agents are devoted
to supplying hotel clients with proactive account management. InnPoints
has proven to its current portfolio that we are a company based upon
productivity and service; our success is measured by your success.

Qur objective continues to be a provider of superior level support so that
InnPoints is viewed as a valued business partner and important business
generator for your properties. We achieve this by doing the following:

1) Develop and manage the relationships with hotel client:

e Initiating, in a proactive manner, telephone interaction with the
hotel client to fully understand your business objectives and
marketing needs.

e Design both a short term and long term strategy which includes
communicating with the individual hotels to assure familiarity
with all services available from InnPoints including: client
management, marketing services, consortia preferred rates and
other “vatue added” benefits that are inciuded as part of the
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package.

2) Effectively increase revenue for hotel client by employing customized
Partfolio and Revenue Management techniques including, but not limited
to:

e Analyzing current hotel information (rates, HOD, availability,
images) in all the various distribution channels and suggesting
possible means to maximize hotel revenue.

s Sharing with the hotel all productivity building ideas, travel
trends, and yield management methods available to optimize
reservation revenues,

e Preparing monthly reports that summarizes productivity,
opportunities to increase reservations, and findings on
reservation increase/decrease.

e Working closely with the hotels and the various consortia to select
programs and marketing opportunities best suited.

e (On going Property Audits which include test bookings in all
channels and review of competitive set.

e Ensuring all properties have current images uploaded in each
distribution channel.

e Conducting ongoing training of all tools available to maximize
reservation volume.

€) Reservation fees for reservations made through the Electronic Booking
Channels are calculated on the basis of the departure date for all
reservations that have departure dates in the prior month. Invoices are
generated on the first of each month, and an email notificaticn or a hard
copy is sent to the specified billing contact at the hotel. Reconciliations
can be completed online through the hotel’s login up to ten days after the
invoice is issued. There is no charge for cancellations made in the channel
the reservation originated from prior to date of arrival Payment terms
may be invoice or automatic payment through credit card or direct debit.

D) InnPoints allows the hotet to adjust no-shows, shortened stays and/or
direct cancellations. In the event of a reservation or billing discrepancy,
your account manager will work closely with the hotel in solving the
situation. InnPoints values its relationship with its hotel clients, as well as
the relationships between the hotels and its guests.

Section 7.

A) List the days/hours that
support is provided.
Indicate your response
speed commitments.

B) Describe the process for
reporting problems,
tracking problems and the
escalation process,
whether they pertain to
system performance,
service level adherence,
reservation disputes or

A) Our account managers are available between 7 am MST / 9am EST and 5
pm MST / 7pm EST, Monday through Friday. We also provide a 24 hour
help desk and online live response chat support. If a client is not able to
reach their account manager directly, they may leave a message, and
should expect a response the same day in most cases {excluding
weekends). If a client must leave a message with our Help Desk, they can
expect a response within 24 hours. We also have a support email address,
helpdesk@InnPoints.com, which is monitored 7 days a week.

B} All issues are tracked in our internal contrel panel, and sorted by priority
level. Account Managers monitor all issue tracking on a daily basis.
Situations not resclved within 24 hours are escalated to the relevant
executive department within InnPoints.
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other issues.

All system issues are escalated to our development staff where a ticket is
logged and worked within 24 hours.

All service issues are handled by the account manager or senior
management and resolved immediately.

Hotel personnel are provided with numerous ways to communicate any
issues they are experiencing, including contacting their account manager
directly, calling the 24/7 hotel help desk, accessing live chat support in
MyCRS, or simply sending a fax or email.

We strive to have resolution for our clients as soon as possible. Some
issues do involve other parties which may delay resolution, but we will
keep our clients informed of the status.
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innPoints GDS/IDS and Booking Engine Client References

Charlestowne Hotels

1540 Savannah Highway

Charleston, SC 29407

Contact: Justin Taylor May/Regional Operations Manager
843-576-6212

We provide GDS/IDS services to this group of 11 and growing properties.

Clise Properties, Inc.

1700 Seventh Avenue, Suite 1800

Seattle, Washington 98101

Contact: James Mann/Director of Revenue Management

206-674-6623

We provide GDS/IDS/BE services for two of their independent hotels, the Sixth
Avenue Inn and the Eighth Avenue Inn.

http://www.eighthavenueinn.com/ http:/fwww sixthavenueinn.com/

Clubhouse inns & Suites

Regency Hotel Management

3211 W. Sencore Drive

Sioux Falls, sD 57107

Contact: Erin Butler/Revenue Manager

605-965-1424

We praovide GDS/IDS/BE services to 12 hotels nationwide under their own private
label chain code KL.

htip://www . clubhouseinn.com/res loc.php

Diamond Resoris International

3865 West Cheyenne Ave

North Las Vegas, NV 83032

Contact: Qiong Wang/National Leisure Rental Manager

702-304-7036

We provide GDS/IDS services to gver 60 Diamond timeshare resorts with nightly
rentals.

Miramar Hospitality

153 Second St., Suite 105

Los Altos, CA 94022

Contact: Henry Flynn/Regionat Manager

650-241-5202

We provide GDS/IDS and BE services for this group’s four independent hotels.
http://www.thepowellhotel.com/ http://www.mapletreeinn.com/
hitp://www.rosedaleinn.com/ http://www.coastviewinn.com/




My

Oakwood Worldwide

2222 Corinth Avenue

Los Angeles, CA 90064

Contact: Jac Bost/Director of Marketing

310-444-2448

We provide GDS/1DS and BE services to this corporate housing group of over 200
properties worldwide.

http://www oakwood.com/

Opus Hotels
Montreal, QC and Vancouver, BC
Contact: Jennifer Etherington/Director of Sales

604-264-1160

We provide GDS/IDS and BE services for the two luxury boutique Opus properties in
Vancouver and Montreal,

http://www.opushotel.com/montreal/

PMG Hotels

4770 South Atlanta Road

Smyrna, GA 30080

Contact: Tony Maness/VP of Hotel Operations

770-901-9020

We provide GDS/DS and BE services to over 170 hotels under their own private label
chain code of Slin all channels.

http://iamesoninns.com/

The Heathman Hotel

1007 SW Broadway

Portland, OR 97205

Contact: Chris Erickson/General Manager

503-790-7750

We provide GDS/IDS and BE services to this 150 room luxury property in downtown
PDX. Additionally, we handle all of their voice reservation fines.
http://portland.heathmanhotel.com/

My

Hotel Management System InnPoints

MyHMS & GDS/IDS/BE Client References

10. America’s Best Franchising

50 Glenlake Parkway, Suite 350

Atlanta, GA 30328

Contact: Chip Elbers/VP of Operations

770-393-2662

We provide all reservation processing for their entire chain of hotels. MyHMS is the
preferred PMS for this group of 200 properties under three separate brands.




11,

12,

Approximately 40 of the ABF hotels are currently utilizing MyHMS as the front office
solution at their hotel.
http://www.abestfranchise.com/

Concourse Hotel & Conference Center

4300 International Gateway

Columbus, OH 43219

Contact: Elizabeth Pessoa/Controller

614-237-9790

We provide GDS/IDS/BE and our property management system at this busy 147 room
airport hotel and conference center,

http://www.theconcoursehotel.com/

Maple Tree Inn

Part of Miramar Hospitality

711 E. El Camino Real

Sunnyvale, CA 34087

Contact: Matthew Kim/General Manager

408-720-9700

We provide GDS/IDS/BE and our property management system at this busy 177 room
hotel in Northern California.

http://www.mapletreeinn.com/
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Version 2.2.3

Customer Distribution

Published December 2008

Warning: The information fumished herein by InnPoints Worldwide is proprietary and
confidential to InnPeoints Worldwide and is not to be used, duplicated, published, or
disclosed to any third party in whole or in part without permission from InnPoints
Worldwide.
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1 Introduction

This guide is meant to be used as a reference in setting up or updating your Hotel
information. It is presumed that you already have a user 1D and password, and possibly
received some MyCRS training. If you do not yet have user access, wish to schedule
training, or have trouble with your login; please contact your local InnPoints helpdesk or
your Portfolio Manager for assistance.

1.1 Getting Started

You must have Internet access to use MyCRS; DSL, T1, or Cable connection is
recommended. Faster connection speeds result in better overall performance and user
satisfaction.

Your Internet browser must be:
e Internet Explorer version 6.0 or greater
+ Firefox
e« Safari

Internet Explorer - Version Check

Open internet explorer program. On the menu buttons across the top left of the page, click
on the “Help” button and select “About Internet Explorer”. A window will open and the
Version will be listed.

Internet Explorer Browser Sefttings

Open your Internet Explorer program. From the menu buttons across the top left of the
page, click on the tools button, then select “Internet options”. A window will open. In the
middle of the window there will be a “"Temporary internet files” section and you need to click
on the “Settings” button. Another window will open, and at the top it will say "Check for
newer versions of stored pages”. You must select “Every visit to the page”. The select "OK"
at the bottom, and “OK” again. Setting this correctly ensures that your browser always
retrieves and displays the latest system data,

Firewall setting

If you are using a PC in a corporate environment where there are many PC’s connected
together, it is likely a security firewall in place. In these cases you must make sure that the
firewall server is not caching cookies.

Note: Make sure “Pop-ups” settings are allowed.

To get started, open your browser and go to hitp://mycrs.innpoints.com .




1.1.1 Login

Enter your user ID and password in the Sign in screen and click ]

&nnf’oints

Pleass Sign In..

Usern:

Password: |

) L_ogin_:_]

1.1.2 Read Messages

The Today Messages screen displays after login. Look for important system messages that
can affect setup and selling. Updates to MyCRS, notice of scheduled maintenance

downtime, etc., will be posted here.



2 Availability & Inventory

Once the Hotel is bookable, Availability & Inventory will be the most used section. That is
why it is located under the first menu item Updates.

My ¢

Qﬂni’oims

Updates

Note: All menu items are not available to all users. Each user id is configured with the
menu items that are needed.

2.1 Updating Availability

Daily Inveniory by Room Type

[} room Groups E Room Types E Rate Groups ‘Ej Rate Plans

| BAAA (DR) - AAA Rate -
i WD - Jarmes Wedding

[ SPC (DR) - Speciat Rate

1 RAC - Standard Rate
|

|

AlE prices are in US Dallar [USD]

- PNT - Panthouse Suite .|
S1K - Standard Qne King
520 -~ Standard Two Doubles

~

- A E - -
:

5 days Prev for selected Rgoms and Rates

Sat 8/16 Sun /17 Mon 8/18 Tue §/19
.No.u

Start Date: ) 08!15120{)8

S H o 2008 Fri 8/15
Total Reoms Avail: -0
Property i

_—Man
After clicking on the Updates menu, click on the 208 button. When selected, this
will launch the MyCRS Inventory Management page.



rlnventon; To Manage

|
i

Date Range  From: 08/15/2008 To: DE/13/20D8

£ 1o End Date
pays of Week sun [7) Mon ¥ Tue ¥} wed 9] Thu ¥ Fri i) satl¥! - [} selectyClear Al
3 Property % Room '. Rate . Product
— Availehility
Action No Cﬁaﬁge . B Number of Rooms @
~Rulas
Stay Restrictio s@
Min Stay Max Stay Alloved Allzzated Ko Change
Arrival L Arrival T i =2
Stay-Thry & ) Degarture o o @
Booking Lead iimg@
Min 4% @ days. or ¢ zame day, before; No Change
Max days

i_ Roliout & Continue ] { Rollout & Finish ]

MyCRS is very flexible in managing Availability. Availability can be managed at four levels:

Within
Length

Room,

Property
Room
Rate
Product

each level, Availability Status, Allotments, Minimum Length of Stay, Maximum
of Stay and Booking Lead Time can be set.

Rate and Product levels allow the ability to update multiple rooms, rates or products

in one entry. Property level applies to the whole hotel.

Property Level {Closing Entire Hotel)

1.

2.
3.
4,

Select the date range to close out. (I making a change for one day only, the start
and end date are the same)

Select “Property” under Days of Week.

Use the drop down box on the availability line labeled "Action’; select “close” option.
Choose “Rollout & Finish” once updating is completed; or “Rollout & Continue” if
additional changes are needed.

To make several changes, wait for the Inventory Overview Report to refresh in the
background before saving the next change.




~ lnventory To Manage

Date Rsnge  From: 08/15/2008 To: 08/18/2008 ] Mo End Date

Days of Week gun [ Mon M Tue % Wed £ Thu ¥ Fi o sat [ - Seledt/Clear Al

T Proparty © Room ) Rate ' Product

[} 7

i Roam Groups L Room Types

_:‘ %PN‘I‘ ~ Penthouse Suite -

520 ~ Standard Twe Doubles

n

§ 151K - Standard One King
3 i

i i

' !

L

— Availability

Action Ngchange e 2 e .' Curobe of Roomme o

r~Rules

Stav Restrictions @

- o Not
Min Stay Max btay Alloved Alloved o Change
Arrival Lo g Arvival 7 i )
Stay-Thry & & Departure & w3 @
Ecoking texad Time @
Min (s ©) days, or . same day, hefore; No Change

Max (l? T dEVS

[ Rollaut & Continue | [ Rollout & Finish

Room Level (Closing Specific Room Types)
1. Select the date range to close out (If making a change for one day only, the start

and end date are the same)

Select "Room” under Days of Week.

Select the room to close out. (If closing more than one room press and hold the ctri

key on the keyboard and click the room with the mouse to select as many rooms as

needed).

4. Use the drop down box on the availability line labeled ‘Action’; select the “close”
option.

5. Choose “Rollout & Finish” once updating is completed; or “Rollout & Continue” if
additional changes are needed.

6. To make several changes, wait for the Inventory Overview Report to refresh in the
background before saving the next change.

LW



— Inventory To Manage

Date Range  From: 08/15/2008 Tor 08/15/2008 1 Mo End Date

Daysof Week gzun ¥} mMen ¥ Tue ¥ wed ] thu ¥} me ¥ 5t Y] - ¥ select/Clear AR

i} property ¢ Reom 1@ Rate Praduct

[ rate Groups £ Rate Plans

AAA (DR ~ AAA Rate -
IWD - lames Wedding
SPC (DR) ~ Spacial Rate
RAC ~ Stzndard Rate

— Availability

Actian VND‘ Changg e e e , Narmber of Roome [

r~ Rules

Stay Restrictions @

Min Stay Max Stay Alloved Allzt.ted No Change
Arrest @ Arrival & & @
Stay-Thru o s Depariura T @

Booking tead Time @

Min G @ days, or Y came day, before: mNoChman'ge -

Max 4 days

[ Rollout & Continus } [ Rollout & Finish ]

Rate Level (Closing Specific Rate Types)

1. Select the date range to close out. (If making a change for one day only, the start
and end date are the same)

2. Select "Rate” under Days of Week

3. Select the rate to close out. {If closing more than one room press and hold the ctrl
key on the keyboard and click the room with the mouse to select as many rooms as
needed).

4. Use the drop down box on the availability line labeled 'Action’; select the “close”
option,

5. Choose “Rollout & Finish” once updating is completed; or “Rollout & Continue” if
additional changes are needed.

6. To make several changes, wait for the Inventory Overview Report to refresh in the
background before saving the next change,



r Inventory To Manzge
Date Range  From: 08/18/2008 To: 08/22/2008 I Mo End Date
Days of Week gun &) Mon ¥ Tue ¥ wed ¥ The ¥ i) 52t ¥ - ] gelectyClear all
) property "' Room ' Rate 8! product
[ B e ey
i | Room Groups u Room Types j Rate Groups I_| Rate Flans
[“,”‘ BNT - Penthouse Suite | Ey AAA {DR) - AAA Rate ;A
[ ! 51K - Standard One King ; i WD - James Wedding
P 52D - Stendard Tro Doubles ‘ i ‘ SPC {DR) - Special Rate
E ; | { ! RAC -~ Standard Rate
| - - -
: i L)
— Availability
Action Mo Change . Number of Roorms )
— Rules
. Nat
Min Stay Max Stay Allovmd Allowed  1° Change
Arcival Lo g Acrrival i o Q@
Stay-Thea = Departure i {7 @
Boolting Lezd Tim, @
tiin @ @ days, or (' same day, before: No Change
Max ® days
— Pricing {US bollar - USh)
1 Person 2 Persan 3 Person 4 persan Addt Aduit Addtchid (@)
o w . @ @ @
Offzet=s
Length of Stay Value formula Flaor Ceiling = @
e @ T N P
[~ Policies
Cancellation Pelicy NDChange v Guarantee Policy No Ch.ariée .v. Tax Policy NDChEmge - @

[ Roflout & Continue } [ Rolleut & Finish ]

Product Level (Closing Rates for Specific Products)

1. Select the date range you wish to close out. (If making a change for one day only,

the start and end date are the same)
2. Select “Product” under Days of Week.

3. Select the room to close out. Then select the rate to close out. Together, the room
and rate makes the “product”. (If closing more than one reom press and hold the

ctrl key on the keyboard and click the room with the mouse to select as many rooms

as needed).




4. Use the drop down box on the availability line labeled *Action’; select the “close”
option,
5. Choose "Rollout & Finish” once updating is completed; or “Rollout & Continue” if

additional changes are needed.
6. To make several changes, wait for the Inventory Overview Report to refresh in the

background before saving the next change.

2.2 Inventory

MyCRS provides the option to set inventory at four levels: Property, Room, Rate, and
Product. Or, you can use the free sefl option. Free sell is indicated on the view below by a
dash (at the property level). Free sell can be set at any level,

2067 Wed §/06 Thy 6/67 Fri 5/08 Sat /0% Sun 6/10 Mon 6/12 Tus 6/12

In order to sell the hotel based on the rooms available, property level shoutd be set to free
sell and each room should have an inventory,

There are two ways to set inventory: Manage screen as described in 2.1; or, Inventory Grid.

2.2.1 Inventory Allocations from the Inventory
Grid

To access the Inventory Grid, from the Updates > Inventory Overview display, click on the
pencil icon and select Inventory:

-10 -



DRaily Inventory by Room Type

Afl prives are in US Dollar [USD]

L. Rate Plans

i} Room Groups £ Reom Types 7 Rate Groups
P /DQi - Double Queen - 10% - 10% Discount
b {KBA - King Bar CON - Constrtia

i ¥31 - King Jacuzzi
{KIN - Standarcd King 2 -~ Diseounts {exct 10

GEN - Genealogy

CONN - Cansortia NET

AAA AlA Rate

ARP AARP - Senior Rate

ABC - ABC Corp Svr Rate

1ADSM - Advantage Sales & Marketing
| AIR - Air Gas Inc.

| |AH4 - Aidine Employee Rate

|PND ~ Airline Emnployes Rate

{ABQ - Albertzons Rate

P

L]

'

Start Date: 08/20/2008 5

days for selected Rooms and Rates

% )EE 2008 wed §/20 Thu 8/21 Fri §/22 Sat 8/25 Sun §/24
Fedit Cptions 120 120 120 120 126
Pral  Inventory |
Pricing
Tim Bath 3
ddpse

Once the grid opens, input the inventory value into each applicable place holder,

Braily Inventory by Rocm Type

Al prices are in US

i Rate Groups

Doltar [USD}

L Rate Plans

o ki
[STE - Deluxe: Twa Room Surtt
’KN Executive King
i
|

GN - Select Queen

{GRP - Groups - ]

{TTS - 2008 Trinity Thediogical Seminary
t4TH 4th of Jyly ¢ saftbaﬂ Toumament
i W = i e

iy ﬁ%x\-@- &

AFF Albuquerque ?olk Fﬁtw’a!
LUCE - Alcatelflucent |
ATS - Alliant TechSystems TQ3Navigant
AAAS - Amer Assn for the Advancement i

-
1
i
H
{
|
| [ADHA - American Dental Hygienists Assodiation

StartDate:  DB/18/2008

|

5 days for safecfed Rooms and Rotes

® 2008 hion 8/15 Tug §/12 wed 8720 The 8/21
Tota! Rooms Avail: 0 [ o 153
Property Y
KNB
‘o
QM fo

75.00

75.00

pricing 75.00

Cfo

Fri §/22
133
S

o

e

Tre

To clear inventory that is already set, input a dash ( - ) in the inventory place holder.

L
=4

To save the changes to inventory, click on the

icon.

See section 2.4 for an explanation on the colors and abbreviations on the Inventory

Overview display.

-11 -



S
Total Rooms &
Property

Tue 8/02 Wed 8/03 Thu /04 Fri /05 Sat /06
128 133 135 i35 : i35

2.2.2 Inventory Allocations from the Manage
Screen

Manage...
To update inventory allocations using the Manage screen, click on the button
at the top of the Inventory Overview screen. The following screen will dispiay:

—Inventory Te Manage

08/15/2008 To: 08/23/2008 [T 7 me £nd Date

Date Raage Fro

P

Sun ¥ mon ¥ Tue ¥ wed Vi Thu M rs V] Sat@ - ¥ Select/Clear All

Bays of Week
@ property 7 Room L Rate 7 product
—Availability
Action 7tiéréharnge' T . -r Number of Rooms @

Property Level Inventory Allocations

1. Select the date range the updates will be valid for. (If making a change for one day
only, the start and end date are the same)

2. Select Property under Days of Week.

3. Use the drop down box on the availability line labeled Action; select the Set
Inventory or Set Inventory and Close when Depleted option,

s Set Inventory: this will set a specific inventory value (based on the entry In
the Number of Rooms). When the inventory is depleted the hotel will
continue to have an ‘available’ status. This means that a cancellation will
return a room to the inventory and the hotel will be available for bookings.

» Set Inventory and Close when Depleted: this will set a specific inventory
value (based on the entry in the Number of Rooms). When the inventory is
depleted the hotel available status will be set to closed. This means that a
cancellation will return a room to the inventory; but the hotel available status
wilf not be opened and, therefore, the hotel is not available for bookings.

4, Now, in the Number of Rooms field, input the number of rooms available for the level
chosen.

5. Choose Roflout & Finish if completed updating or Rollout & Continue if to make more
changes.

6. If making several changes, wait for the Inventory Overview Screen to refresh in the

background before saving the next change.

-12-



Room Level Inventory Allocations
To update Room Level inventory allocations using the Manage screen, click on the

Manage...
button at the top of the Inventory Overview screen. Select the Room radio,
as indicated below and the following will display:

Days

0

e
!

B

—EInventery To Manage

Date Range Frorn: DB/l.

Sroperty 18 Room ) Rate . Product

I =
i) Room Groups  L.] Reom Types

To: 08/23/2008 ™ Mo End Date

af Week  gun 17 Mon ¥ Tue ¥ wed ] Thu V) i (Y] sati¥ - ¥ selectvClear all

Do ~ Double Queen .
KBA - ing Bar

K1 ~ ¥ing Jatu2i

KIN - Standard King

.

i~ Availzbility
e T @
1. Select the date range the updates will be valid for. (If making a change for one day

only, the start and end date are the same}.

Select Room under Days of Week

Select the room to update. {(Select multiple room types by pressing and holding the
ctrl key on the keyboard and click the rates with the mouse to select as many rates
as needed).

Use the drop down box on the availability line labeled Action; select the Set
Inventory or Set Inventory and Close when Depleted option.

Now, in the Number of Rooms field in the availability line, input the number of rooms
available for the specified room(s) chosen.

Choose Rellout & Finish if completed updating or Rollout & Continue if to make more
changes.

If making several changes, wait for the Inventory Overview Screen to refresh in the
background before saving the next change.

Rate Level Inventory Allocations
To update Rate Level inventory allocations using the Manage screen, click on the

-—M
anage button at the top of the Inventory Overview screen. Select the Rate radio, as
indicated below and the following will display:
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 Inventory To Manage

D Rate Groups

Date Range From: DB]IB!EDOB
Days of Week gun Y] Mon ¥ Tusid! wed orha V] e V] stV

&3 Property 0 Room & Rat

" To: 08/2372008

D Rate Plans

" Ko End Date

- ¥ Select/Clear All

105 - 10% Discount
[CON - Consorlia

| COWN - Consortia NET
12 - Discounts {exd 10%)
{GEN ~ Genealogy

4

-

H
|
i
i
]

AdS ~ AAR Rate

ARP - AARP - Senior Rate

ABC ~ ABC Corp Sve Rate

ADSM -~ Advantage Sales & Marketing
AIR ~ Air Bas Inc.

>

4

— Availability

Action  No Change

Number of Rooms

©)

Select the date range the updates will be valid for. (If making a change for one day
only, the start and end date are the same).

Select Rate under Days of Week

Select the rate type(s) to update. (Select multiple rate types by pressing and holding
the ctrl key on the keyboard and click the rooms with the mouse to select as many
rooms as needed).

Use the drop down box on the availability line labeled Action; select the Set
Inventory or Set Inventory and Close when Depleted option.

Now, in the Number of Rooms field in the availability line, input the allocation
available for the specified rate(s) chosen.

Choose Roflout & Finish if completed updating or Rollout & Continue if to make more
changes.

If making several changes, wait for the Inventory Overview Screen to refresh in the
background before saving the next change.

Product Level Inventory Allocations
To update Product Level inventory allocations using the Manage screen, click on the

_&
2nage button at the top of the Inventory Overview screen. Select the Product radio,
as indicated below and you will see the following display:
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— Inventory To Mznans

Date Range From

] Property 7 Re

I i Roont Groups

Days of Week sun ¥ Mon (Y] Tue [V wes

: 08/19/2008 To: 08/23/2008

om © Rate @ Product

-
L4 Room Types

N

|
]

Q1L - Double Queen .«
KBA -~ King Bar

K31 - King Jacuzaai

KilN - Standard King

D Rate Groups

{ | Rate Plans

/) Thu ¥ mi ¥ 82t V] - ¥ select/Clear all

: Ho End Date

10% - 10% Discount
CON ~ Consortia

GEN ~ Genezlogy

CONK ~ Consertia NET
2 - Discounts {excl 108t}

1 [RAA- ARA Rate

ARP ~ AARD - Senior Rate

ARC ~ ABC Corp Svc Rate

|ADSM - Advantage Szles & Marketing
= |AIR - Air Gas Inc,

] >

1

~ Availability

Action

o Change e et s ., amber of Rooms R @

Select the date range the updates will be valid for. (If making a change for one day
only, the start and end date are the same).

Select Product under Days of Week

Select the product(s) to update. (Select multiple products by pressing and holding
the ctrl key on the keyboard and click the rooms / rates with the mouse to select as
many rooms / rates as needed).

Use the drop down box on the availability line labeled Action; select the Set
Inventory or Set Inventory and Close when Depleted option.

Now, in the Number of Rooms field in the availability line, input the allocation
available for the specified product(s) you have chosen,

Choose Rollout & Finish if completed updating or Roflout & Continue if to make more
changes.

If making several changes, wait for the Inventory Overview Screen to refresh in the
background before saving the next change.

2.3 Stay Restrictions

Stay Restrictions will need to be set and changed from the Manage screen; click on the

Ma
button at the top of the Inventory Overview screen. The default display will
look like the following:
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~—Inveatory Te Manage

Date Range  From: 08/29/2008 To: D8/25/2008 7 No End Date

Days of Week sun ¥ Mon ¥ Tue ¥| wed ¥ The V] ra (¥ satl¥l - ] select/Clear Al

@ property ) Reom ' Rate L Product
— Availzbility
Action o Changg e e e Number of Roome @

- y Max Stay Alfovead A|f§:te 4 Mo Change
Avrrival LI - Arrivat i 7 @
Stay-Thro @ (L Beparture T . i
Eccling Ltesd Time @
Min @ % days, or ' same day, before: ‘o Change v
dow ® T e

[ Rollout & Continue | [ Rollout & Finish_|
Stay Restrictions can be set at any of the following levels:

= Property
+ Room

+ Rate

¢ Product

Use the radio buttons on the Manage screen to select which level to set the restriction at.

Minimum/Maximum Stay Arrival ~ Indicates the minimum or maximum number of
nights allowed when guests arrive on the specified date.

Minimum/Maximum Stay Through ~ Indicates the minimum night’s required or
maximum number of nights allowed when guests ‘touch’ the specified date.

No Arrival ~ Indicates that guests cannot arrive on the specified date,
No Departure ~ Indicates that guests cannot depart on the specified date.

Booking Lead Time - Min ~ Indicates how many days or hours reservation must be
booked in advance to receive a room. The hotels time zone is used when calculating the
time of day.

Booking Lead Time — Max ~ If booking lead time max is set to 2, this means that the
guest cannot book the specified level until 2 days before arrival. This is handy for last
minute rates.,

Days of Week ~ The days of week function is used to make changes for specific days of
the week over an extended period of time.
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2.4 Definition of Colors on the Inventory Calendar

Daily Inventory by Reom Type All prices are in US Dollar [USD]
Tl room Groups [ room Types 7 Rate Groups [ rate Plans
R 1
. Pos [AARA (DR) - AAA Rate

[ {CWT
‘ | GOV - Government Rate |
|
|
|
| i

MIL - Military Rate
PCW - Price Waterhouse Coopsr
DR} - Senior Rat

|
|

|
E

i
- -

Start Date:  09/16/2008 5 days [ Prev for selected Rooms and Rates

& = zops Tus /16 Wed 9/17 Thu 8/18 Fri 9/18 Sat 9/20
Total Rooms Avsil: 4 4 4 4 4
Property -/ 0 -f0 -f0
A1B

 pricing 163,00 163.00 163.00 162.00 163,00

RAC
pricing 170.00 {DR}170.00 (DR}170.60 [DR)}170.00 {DR}170.00 [DRK]

reert — This color indicates there are no restrictions and availability is set to open.

Red — This color indicates there is no availability for the indicated Product, Rate, Room, or
the Property. In the above example the availability is closed out for the A1BCOR, A1BRAC,
A2BCOR, and AZBRAC.

— This color indicates there is a restriction impacting the indicated level, View the
restriction by clicking on the level for the restricted date. For the above example, click on
the A2B room for Fri 9/19 to see the following:
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&8 2008 Tue 8/16 wed 9/i7 Thu §/18 Fri 8/19 Sat §/20

Totsi Rooms Avail: 4 s 4 4 4
Property . IR D 5 N =18
A i o

,..2. :

A28

restrictions  Arrival: Arrival: - Armvel: Artival: Arrival:

Min: Min: 300 PR Min: 30 0 PR Ming 20 - PR Min: 38 PR
Max: Max: Max: T Max: Max:

Stay Thru: Stay Thru: Stay Thru: Stay Thru: Stay Thru:
Miin: © Min: 360 PR - Min: 38 - PR Min: 20, PR Mim: 30 P2
Mz W Ma: © Max: Max:

Lesd Time: Lead Time: Lead Timea: Lead Time: Lead Time:
Min: Min: & .. PR Minr 4 PR Min:4 . . PR Min: 4 . PR
Max: (> Max: =t Max:

pricing  170.60 (DR} 170.00 {DR}170.00 (DR} 170.00 (DR)170.00 (DR}

Notice that there is a Minimum Arrival of 30 nights; Minimum Stay Thru of 30 nights; and a
Minimum Lead Time of 4. All of these restrictions are set at the property level as indicated
by the PR. Room Level restrictions are indicated with a RM. Rate Level restrictions are
indicated with a RT.
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3 Rates

Rates are initially set up from the Updates > Inventory Overview >Manage screen. After
the initial setup, single and doubie occupancy rates can be changed from the Updates >
Inventory Overview > Rate Grid.

Manage...
To get started, click on the button at the top of the Inventory Overview
screen, Select the Product radio, as indicated below and you will see the following display:
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Pate Renge  From: 08/20/2008 To: 08/24/20D8

Days of Week gun V] ton Y] Tue ¥} wed ¥ Thu ¥ mi [V st ¥

- Property " Room . Rate & product

Lj Raaom Groups £ Raom Types

: o End Date

¥ select/Clear AR

-t DQ1 - Double Queen -
KBA - King Bar
¥31 ~ King Jacuzzi
KIN ~ Standerd King
|
P e
iJ Rate Groups Lj Rate Plans
105 ~ 108 Discount .| iAAA- AAA Rate -~
CON - Consortiz {ARP ~ AARP - Senior Rate =
CONN - Consortia NET {ABC ~ ABC Corp &Svc Rate i
2 -~ Discounts {excl 10%%) |ADSM ~ Adventage Sales & Marketing
GEN - Genealogy ~i IAIR ~ Air Gas Inc. b
- Availshility
~Rules

Stay Restrictions @

Min Stay Max Stay Allcred Au’if_’; 4 Mo Change
Arcval & B Rerival : o -2
Stay-Thrs & 5] Departure < ) @
Beopldng Lead Time @
Min @ days, or ' same day. before: Ko Ci'lange -
Max days
- Pricing (US Dollar ~ USD)
1 Parson 2 Persan 2 Person 4 Person Add1Aadutt Addichid ()
P — P P @ o T
Offsats
Length of Stay Valua Formtulz Fleor Ceiling @
e o e e ‘ ol

- Policies

Cancellation Policy ﬂn.Cﬁanéé v

Guarantee Palicy Ho Change -

Tax Policy No Change w

Note: All rates are supported at the Product Level only.

1. Select the date range the rates will be valid for, Rates can be loaded for up to 18
months into the future. (If making a change for one day only, the start and end date

are the same)

2. Select “Product” under Days of Week.

3. To select a Room type, click on the room type using the mouse. To select multiple
Room types, hold down the CTRL key on the keyboard while clicking (highlighting)

each Room type,
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4. To select a Rate type, click on the Rate type using the mouse. To select multiple
Rate types, hold down the CTRL key on the keyboard while clicking (highlighting)
each Rate type.

5. Now, enter the pricing. Input the rate to offer in the first and second person fields.
The 1 person rate is the rate for single occupancy and the 2 person rate is the rate
for double occupancy.

6. Leave the third and fourth person field's bank. The system will add those based on
the additional adult charge (step 7).

7. Input any additional adult/child fees in the last two fields. Many websites will not pick
up the 3 or 4 person charges unless they are entered this way.

NOTE: It is not necessary to select anything in the policy/quarantee section. Your
guarantee and policy will be loaded by default. For special event policies, select the
policy in the policies section. If the special event policy is not loaded in the drop
down, please contact the Client Service Support Team.

8. Choose Roflout & Finish if completed updating or Roflout & Continue if to make more
changes.

9. If making several changes, wait for the Inventory Overview Screen to refresh in the
background before saving the next change.

The next page shows an example of the Update screen when rates are input for single /
double occupancy and an extra adult:
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Date Range Fram: 08/21/2008 [ No End Date

Days of Week sun ¥ mon ] Tue VY wed ! Thu ¥ & [¥] 82t -~ ¥ select/Clear Al

F Property L Room L Rate '@ Product

i} Room Groups il roam Types
P [KBA - King Bar

i | {KI1 ~ King Jacuzai

[ R sl

- f

BT e e
Jhighlighted,

0 sl
i Rate Groups t i Rate Plans

10% ~ 10% Dizcount -
COK -~ Consortia

CONN - Consoriia RET

2 - Discounts (exc 105¢)
GEN - Genealogy

{SBL -~ Siebel Systems

{81Z ~ Sizzling Platter Rate
| BKIBLE ~ Ski Salt Lake
SPC ~ &pecial Rate

Bl m a R e R

= Availability

Action o éi’\ange . Humber of Rooms @

~Rules

Stay Restrictions @

Min Stay Max Stay Altoved Mi'ig;d No Change
Reriva P Aertvat o - @
Stay-Thes ™ 0 Departure () O &

Booking Lead Time @

Min {# @ days, or ') same day. before: |

Max = o dB)’S

- Pricing {US Dollar ~ USD)

% Parson 2 Person 2 Parson 4 Parsonr Fdd'i Adult Add'lt Child @
T T o @ @ = . o
Offsets
Length of Stay ¥alue Formuola Flowr Ceiling @

to ) L i Pertent

Deleting a rate value:

To delete a rate, click on the ** beside the field. Be sure to save this change using the
Rollout & Continue or Roflout & Finish. This will delete all rate values previously set for that
field (based on the dates and product selected).

NOTE: ™ beside any field in the Manage screen will clear the value previously set for that
function.

Do NOT, input 0 or 0.0; this means the product is being sold for free.
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3.1 Rate Management from the Rate Grid

To access the Rate Grid, from the Updates > Inventory Overview display, click on the pencil
icon and select Pricing:

Daily Inventory by Room Type All prices are in US Dollar [USE]

"l zoom Groups I} room Types ! Rate Groups [} Rate Plans
. PNT - Penthouse Suite - . &2A (DR) - AAA Rate .
S1K - Standard One King . IWD - James Wedding
22D - Standard Two Doubles SPC {DR) - Special Rate

RAC - Standard Rate

[ View } 5 days Next | for selected Rooms end Rales

s‘t%;?te: 0B/21/2008

wﬁ 2008 Thu 8/21 . Fri8/22 Lat /253 Sun 8724 . tion 8/25
75| Edit Options | 0 -0~ -0~ -0- 25
Prol  Inventory BRI
- Pricing  «gfepovem
M Both B

close |

Once the grid opens, input the rate value for 1 person or 2 persons into each applicable
place holder,
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&nn?oints
Updates

Daily Inventory by Room Type Manage... All prices are in US Dollar FUSD]

i Room Groups || Room Types L] Rate Groups [ Rate Plans

PNT Penthouse Sunte P AAA (DR) - AAA Rate »

SR CEitE JWD - James Wedding
QPC DR) - Special Rat&
T e e,

~

S2D Standard Two Daub!a.

| -
i
i
i

-

Start Date:  08/31/2008 [FF

J |

\iew 5 days Next for sefected Rooms sad Rates

&8 2008 Sun 8§/32 Mo 801 Tues 8/02 Wed 8/03 Thu 8/04
Tota! Aooms Aveil: 5 25 2_5 25 25
Praperty : f : : :

RAC

S
50.060

pricing
Persons: . Persens: - Pefsens: “IEGRE:
"w 0 50 00 1: 50, BG 50.00
EAE -1 SG 00 2: 50 DO 2: 30.00
3: 3: 60.00 3:60.00 3: 60 0C
A 4: 70.00 4:70.00 417000
Lt +4: 10,00 +4: 10,00 +4: 10,00
LIet +C: 500 = 500 +~C: 500
offsets  Offsets Exist 0.00 0.006 0.00

To clear a rate value that is already set, input a dash ( - ) in the pricing place holder.

To save the changes to inventory, click on the ® icon.

3.2 Length of Stay Rates

Length of Stay Offset allows for a different rate value based on the length of the guest stay,
Many systems require different Rate Plans based on the length of stay; however, MyCRS,
aliows the management of the Length of Stay rate variance from within existing Rate

Plan(s).

Example: a daily rate loaded for RAC of 6000 and a discount applies for stays longer than 7
days; follow these steps:

1. From the management screen, select product level and the date range to make
changes for.
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r Inventory To Manage
Date Rangs
Days of Week gun

& Property o

-
_..] Room Groups
[

| A

i Rate Groups

From: 10/12/2008

ropns L)

. [AAR ~ AAA Rate -
|ARP (DR} ~ AARE [ Senior Rate |
13wD (DR) -~ James Wedding

To: 10/16/2008

i

Product

Rate

E Reom Types

GKS - Grand King Suite ~
PNT - Penthouse Suite
ISIK ~ Standard Cne King

_520 - Standard Two Doubles

=
.} Rate Plans

LMD (DR} ~ Last Minute Discount
| PLINEL {DR) ~ Priceline Tier 1

T man ¥ Tue ¥ wed ¥ Thu & Fri ¥} sat V)

C Ho End Date

- ¥ select/Clear Al

2. Select the product(s) that the LOS offset will be applied to.

rInventory To Manage

Bate Range

& Property o

|53
i} Raem Groups

>

D Rate Groops

e

From: 10/12/2008

To:

reom L) Rate ‘@ produst

D Room Types

e e S s G
PNT - Penthouse Suil
51K -~ Standard One King 1
82D - Standard Tvo Doubles |

|

i

[ Rate Plans

X A o N e A iy
{ARP {DR) - AARRP / Senior Rate
13WD (DR) - lames Wadding
LMD {DR) - Last Minute Discount
{ PLINEL (DR} -~ Priceline Tier 1

g Ko End Date

Days of Week gun ¥} Mon @) Tue IV wed ¥] Thu 7] en ¥ sat ¥l - ! select/Clear All
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3. Now, mave to the pricing section at the bottom of the Management screen.  Using
the previcusly stated example, the daily rate is 6000; to offer a 200 discount for
stays 7 days or more.

— Pricing (US Dollar - USD)
I Person 2 Parson 3 Person 4 Person Add't Adult Add'l Child @
@ e @ !_,___6_66,6, @ @ g — @ .
Lengtl of Stay Value Formuta Floor Cetling (=t (&} @ |
e @ e =
g T @ e =

e The first field for the Length of Stay is the minimum number of nights required to
qualify for the price.

+ Second field of the Length of Stay is the maximum number of nights required to
qualify for the price. If there is no maximum length of stay then leave the fieid
blank.

s The Value field will contain the amount of the discount (preceded by a minus
symbol); or, the additional charge {no symbol required, just the amount).

The Formula is Fixed (e.g., 200 USD) or Percentage (10%).
Floor indicates the lowest rate the product will be sold at.
Ceiling indicates the highest rate the product will be sold at.

NOTE: Add additional Length of Stay formulas by clicking on the + sign, highlighted above.
4. Choose Rollout & Finish if completed updating or Rollout & Continue if to make more
changes.

5. If making several changes, wait for the Inventory Overview Screen to refresh in the
background before saving the next change.
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4 Derived Rates

NOTE: The folfowing display may not be accessible by all users. However, alf hotels can
utilize the Derived rate functionality by contacting InnPoints.

MyCRS provides the ability to establish a base rate and then derive other rates from that
base rate.

From the Manage Rates display, select a Rate which wiill then display the Rate Management
display for the selected rate.

My RS
MnnPointa

Rooms/Rates
TS —

Winiage Robinis . T

AMA - ARA Rale

HEw Raie Details { Rogm Asslanments Denved Rate Setup  Profiles
AAA AAA Rate . L s e
COR Cotporate Rate Rate Lode AA;‘-\ et
FGF Frequent Guest Program Hame * AAR Rate
GOV Government Rate Active i
MIL M‘ht,a‘v Rate GD5 Category Assogiation ~
SSR Semor Rate j
SPC Special Rate Private .
RAC Standard Rate Commissionable
VL Travel Industyy Rate nah Rece

Description

From the Rate Details display choose the Derived Rate Setup tab.
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Rate Details Room Assignments| Derived Rate Setup | profiles

7Drop down to select
Base Rate: -Choose~  « ifhebaserate. . .

Rounding: Haffup 01 -

=zve [ Revert | [ Delete

First steps in setting up a Derived rate are to establish the rules:

1. Choose the base rate for the derived rate from the drop down menu.
2. Select the Rounding rule: Half Up; Always Up; Always Down.

3. Select the amount for the rounding: .01; .05; .10; .25; .50; 1.00.
4, Select Save,

Rate Details Room Assignments| Derived Rate Setup | profites

Base Rate: RAC - Standard Rate
A

Rounding: Half Up to nearest 0.50

Note The above applies fo all seasons

Start Date End Date No End Formula Floor Ceiling Overrides

s
@
i
A

Zave Changes :° Rev

Now it's time to set the season(s) and formula(s) for the Derived rate. To begin, click on
the Add season button.
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ARM - AAA Rate

Rate Details Room Assignments% bDerived Rate Setup } Brofiles

Base Rate: RAC - Standard Rate
»

Rounding: Half Up to nearest § 50

Note: The above applies fo all seasons

Start Date End Date No End Formula Floor Ceiling  Qverrides
Bl O C ercent v o, X @

Input a Start Date and an End Date.

By selecting the No End date option, the formula will not expire.

Input the amount of the Derived formula. Indicate with a dash (- ) or plus ( + )
sign if the formula should be deducted from or added to the base rate. Choose from
the drop down if the amount is a percent or fixed amount.

4. The Floor value should be the minimum amount to sell this rate at (or leave blank).
5. The Ceiling value should be the maximum to sell this rate at {or leave blank).

W

Here's an example:

Rate Detals Room Assignments; Derived Rate Setup Lpr'oﬁies

Base Rate: RAC - Standard Rate
Rounding: DOWRHN to nearest 0.01

— . {Beietsfoon”

o

Note. The above applies fo all seasons Edit lcon

StartDate EndDate NoEnd Formula Floor Ceiling Overrides o X (@
08/22/2008 12/31/2008 -10% 0 £ X @

e Charges  Revert (Brice Report ",

zve
: i
licon |

)

Any rate can have rate values derived from any other rate. However, a derived rate cannot
be derived from another derived rate.

A Derived rate can be overridden from the Manage screen (Updates > Inventory Overview
>Manage); or, from the Rate Grid (Updates > Inventory Overview).
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This screen shot shows the RAC rate and the AAA rate, which is derived from the RAC rate;
view is from the Inventory Overview screen (Updates > Inventory Overview).

paily Inventory by Reom Type All prices are in US Dallar [USD]

! Room Groups i room Types {2} Rate Groups ! Rate Plans

- {PNT - Penthause Suite e SR e
) e RIAE i \JWD James Weddmg
§ \spc
;

I e R
i 1820 - Standard Twa Daubfes
|
\
|

Start Date:  08/01/2008 5 days Next | for selected Rooms and Rates
S X o008 Mon 8/01 Tue 9/02 wed 5/03 Thu 5/64 Fri 805

Tois! Rooms Avsll! 25

Property

.. prising

RAC @
pricing  50.00
offsets 0,00 0.6C

REMEMBER: From the Inventory Overview display, access the Rate Grid by clicking on the
" icon.
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MyCRS Customized HTML Booking Engine
& Reservation Launcher
http://www.bricktown-hotel.com/

- Brickown H&é._! and&:n\rerman %
' o mé’l E Reno Avenue. .
© Oklahoma City, QK 73117

United States
206} 375-080G

Avaitability Reservation GuestInfo PaymentInfe Finish

Stay Informatien
Anival Date: Q%71467200%
{lepartute Date:  0%1872009

Rooms and Rates

(MOTE: All prices are in USD)
Bricktown Intemet Spedal -~ driclomn Intermet Speclsd

King Size Bad-Non Smoking 62.40 ~ drerrge Dally Rake

King Bize Bed-Neon Sevoking, Free breakfast, 124.80 ~ [otaf Stay .
e cable TV, new haatsir unit, WIFL, Qur raems

are spacious and larger than the sverage hotel
reem, Room soenities include brand naw
heatfsir units, iron and irening bosrds,

’ﬁ individual coffew makers, hair-dryers. cabie

T and WIFL Complimentary Conginental
Breskisst Non Smoking. Pets allewed?

Book Now': |

Poficies.
Two Queen Size Beds-Non Smoking 70.40 ~ Averszge Daly Rate
Two Quean Size Beds-Men Smakiag, Frae 14680 ~ Fotal Stay

breakfast, new heat'sir unit, Cable TV, WIFL
Qur reems are spacious and larger than the
awersge hovel room Boom amenities include
4 brand nas heatfsir units, ivon and ironing

B boards individual coffes mukars, huirdryers,

- Book How !



MyCRS Compact Customized Booking Engine & Reservation Launcher
http://www.santafesageinn.com/

CHECK AVAILABILITY:

B L _ -; ._ L : S .. : - :. .' C arrive: [0 v [27 % [2009 %
| (.S;j'? SAGE INN o Depart: [Jul ‘v {28 v [2009 v
¥ We Connect You 10 thc W&nta Fe -_ - Adults: [2 v Children: [0 [ submit |

[ S——

Best Rate Guaranteed

e)mf 7 SACE ENN

Wu Ccmnccs Yﬁd 0 !hc Q}'{f fug S:euta Pc :

At

._._5(3¥"Ih'farm3£iuﬁ. U

© AR Rite

ASRRE Senivr Rate

vrpurate Rate




Number of properties included: 96
Time Frame: 03/22/2008 ~ 03/22/2009

Mights Reservations Revenue LOS ADR
Channel 2008 2009 Diff 2008 2009 Diff 2008 2000 DI 2008 2009  Diff 2008 2000  Diff
Sabre 13 6 7 10 6 -4 9365 58677 -397.88 130 1.00  -0.30 7343 9280  19.36
worldspan 2 17 15 1 5 4 12600 44600 - 31800 200 340 140 64.00 2624 -37.75
P
apols 3 6 3 2 2 0 13667 51000 37333 150 3.00 150 4556 8500 39.44
Pegasus 27 50 23 15 26 13 224930 3067.80 B18.59 180 162 0.2 8331 6L36 -21.95
‘Webste 22 58 36 16 31 15 1808.94 416691 2357.97 138 187 050 8222 7184 -10.38
voice 5 10 5 5 5 0 36498 86188 49650 100 200 100 73.00 8619 13.10
2 A
TOTAL 72 147 75 49 75 26 5642.54 960945 3966.01 147 196  0.49 7837 6537 -13.00

Group Channel Production Report for March 22", 2009.




Channel Gross Cancals Nat Gross Cancels Net Gross Cancels Net Gross Cangals Net Gross Cancels Net Gross Cancals Net

G0s 38 38.08% 3 60.00% B Ir2% B9 42.85% 14 82.35% 55 38.19% 640680  39.58% 1,229.20 78.08% 517780  13543% 92.85 8780 24.14 1.82 487 157 168.60 408.73 147.83
Apolio 5 5.05% 1) 0.00% 5 532% 10 8.21% [t} £.00% 10 6.94% 950,80 5.63% .00 0.00% 910.80 6.23% 91.08 0.0¢ 91.08 2.0¢ 0.00 2.00 182.16 00 182,16
Sabre 20 20.20% 2 40.00% 18 19.46% 42 26.08% 13 T8.47T% 28 20.14% 378180  23.36% 1,140.10 T2.42% 2,641,680 18.08% 80.05 ar.70 B1.10 210 B.50 164 180,10 §70.05 1468.77
Worldspan 13 13.13% i 20.00% 12 12.77% 17 10.56% i 5.88% 16 11i1% 1,714.40 10.56% §9.10 5.66% 1,626.00 1.12% 100.52 89.10 101.58 1.31 1.00 123 131.85 89.10 13642
VOICE 15 18.18% 0 0.00% 18 19.15% 28 17.38% b} 0.00% 28 10.44% 3,159.90 19.52% .00 0.00% 3,159.80 21.62% 11285 c.0o 142.85 1.56 0.c0 1.56 176.65 0.00 17555
Yolce 18 18.18% ] 0.00% 18 19.15% 28 17.38% [} 0.00% 28 18.44% 3,159.99 19.52% 0.00 0.00% 3,189.90 21.62% 285 0.00 112.85 1.56 0.00 1.56 17555 0.00 175.55
WEB 43 A34d% 2 40.08% 41 43.62% 64 39.75% 3 17.65% 61 42.35% 662180  40.90% 34510 21.92% 6276.70  42.95% 10347 115.03 102.90 1.49 1.50 148 154.00 172,56 163.09
Hotel Wekr Site a2 32.32% 2 40.00% 30 31.91% 47 2918% 3 17.65% 44 30.56% 4,981.10 30.77% 345.10 21.92% 4,636,00 .72% 105.98 115.03 106.36 147 1.50 1.47 155.66 172,55 164.53
Pegasus M 11.11% 0 0.00% 1 11.70% 17 10.56% 1} 0.00% 17 11.81% 1,640.70 10.13% 0.00 0.00% 1,640.70 11.23% 96.51 0.00 96.51 155 0.06 1.55 148.15 0.00 14915

TOTAL 99 5 94 161 17 144 15,188.50 1,574.30 14,614.20 100.55 9z.61 10148 163 3.40 1.53 163.52 314.88 15547




Americas Best Inns-Lake Charles.

Date Level ‘Booked Status
Jul 27,2009 Room Type BS1 6 o
Jul 27, 2009 Room Type N2B 7 ]
Jul 27, 2009 Room Type NKS 10 4
Jul 27, 2009 Room Type NQS 5 0
Jul 27, 2009 Room Type SKi1 2 1
Jul 27, 2009 Room Type STE 4 0
Jul 28, 2009 Room Type BS1 5 1
Jul 28, 2009 Room Type NZB 8 0
Jul 28, 2009 Room Type NKS 16 2
Jul 28, 2009 Room Type NQS 5 0
Jul 28, 2009 Room Type SKi 2 1
Jul 28, 2009 Room Type STE 5 0
Jul 29, 2009 Room Type BS1 3] 0
Jul 29, 2009 Room Type N2B 8 0
Jul 28, 2009 Room Type NKS 9 2
Jul 29, 2009 Room Type NQS 5 0
Jul 29, 2009 Room Type SK1 3 1
Jul 29, 2009 Room Type STE 5 0




AAA

ARP

COR

CPJ

GOV

RPM

N2B
NKS
N2B
NKS
N2B
NKS
N2B
NKS
N2B
NKS
NZ2B
NKS
NZB
NKS
N2B
NKS

Start Date

Stop Date Length Of Stay Formula Floor  Ceiling Single

27-dul-09
27-Jul-08
27-Jul-09
27-Jul-09
27-Jul-09
27-Jul09
27-Jul-09
27-Jul-08
27-Jul-08
27-Jul-08
27-Jui-08
27-Jul-08
27-Jul-08
27-Jul-08
27-Jul-02
27-Jul-09

Double

27-Jul-ag 98.10 88.10
27-Jul09 89.10 89.10
27-h-08 82.00 92.00
27-Jui-09 82.00 82.00
27-Jul-08 88.10 98.10
27-Jul-08 89.10 89.10
27-Jul-0% 99,00 99.00
27-Jul-09 89.00 88.00
27-Jul-0g 92.00 92.00
27-Jul-09 82.00 82.00
27-Jul-09 9810 98.10
27-Jul-09 89.10 89.10
27-Jul-09 108.00 109.00
27-Jul-09 99.00 99.00
27-Jul-09 92.0¢ 92.00
27-Jul-09 82.00 82.00

118.10
109.10
82.00

82.00
118.10
109.10
119.00
109.00

82,00

82.00
118.10
109.10
128.00
118.00

$2.00

82,00

0.00
9.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0,00



Confirmation Code

2661IRRD58Z

2661IR5YF94
2661IRPWZMW
2661IRH4Z2Q7
2661!R5954H

2661IR3KTSY
2661IRKZWSA
2661IRS8WNB
2661IRTKYFY

26611RFGMSE
2661IRSRZYP
2661IRTATTE

JEFFERSON, DWIGHT
BISCHOFF, MICHAEL
HUBBARD, DEAN
Duran , Randy
Fontenot, Theresa
hobbs, floyd

Gutierrez, Charles
TRAHAN, JENNY
TROSCLAIR, RONNIE
Starling, Cassandra
Ledet, Allyson

Chow, Alex

HOLMES, CARL L
GILBOY, MIKE
DAVIES, FRANK
Vann, Alice
VANDENBERG,
BRUMFIELD, DAVID
WALKUP, DAVID M

GIAMBRONE, AMANDA

STOKESONEAL, RUBY
Daude, Kevin

HOLLAND, REGGINO

MCCUISTION, ROBERT

MALDONADOQ, FERMIN

Fontenot, Guy

Book Date

Room Type

01-Jul-09 5K1
01-Jul-09 NQS
01-Jul-09 NKS
03-Jul-09 STE
03-Jul-09 8K1
03-Jul-09 N2B
03-Jul-09 BS1
03-Jul-09 N2B
03-Jul-09 SK1
05-Jul-08 N2B
05-Jul-09 NKS
06-Jul-09 NQS
06-Jul-09 NKS
06-Jul-09 SK1
06-Jul-09 SK1
06-Jul-09 BS1
07-Jul-09 N2B
07-Jul-09 NKS
07-Jul-09 NKS
07-Jul-09 NQS
07-Jul-09 NKS
07-Jul-09 N2B
08-Jul-09 NKS
08-Jul-09 NKS
08-Jui-09 NQS
08-Jul-09 NZ2B

Status

Active
Active
Modified
Active
Active
Active
Active
Active
Active
Active
Active
Active
Modified
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Aclive
Active

Active

Check In

02-Jul-09
04-Jul-0g
06-J4ul-09
03-Jul-09
04-Jul-09
11-Jul-09
03-Jul-09
11-Jul-09
11-Jul-09
17-Jul-09
06-Jul-09
10-Jul-08
12-Jul-08
14-Jul-08
14-Jul-09
11-Jui-09
22-Jul-09
07-Jul-08
12-Jul-08
24-Jul-09
11-Jul-09
18-Jul-09
11-Jui-09
08-Jui-09
11-Jul-09
10-Jul-09

Check Out

04-Jul-09
05-Jul-09
09-Jul-08
04-Jul-09
05-Jul-08
12-Jul-09
04-Jul-08
12-Jul-09
12-Jul-09
19-Jul-09
08-Jul-09
11-Jul-09
17-Jul-09
15-Jul-0%
15-Jul-08
13-Jul-09
25-Jul-09
09-Jul-09
16-Jul-08
25-Jul-09
12-Jul-08
19-Jul-08
13-Jul-09
09-Jul-09
12-Jul-09
11-Jul-09

ADR
93.60
98.10
89.10

118.00

109.00

107.10

116.10

107.10
98.10

112.00
89.10
53.10
89.10
53.10
53.10

111.60

112.33
99.00
89.10
53.10
53.10

119.00
71.05
89.00
53.10

119.00



Americas Best Inns-Lake Charles

Date Level Code >,<m__ miEm Avail Quantity No Arrival N z.o Dmum:ca. Min Arrival _smx >3<m_ _<__: .mmm< _<_m._x. m,.ﬂm.< | .#..mma ._.,Jm
11-Jul-08 Room N2B Closed 3
11-Jul-08  Room NKS Closed 7
18-Jul-08 Room N2B Closed 4

18-Jul-08 Room NKS Closed 11




Americas Best Inns - Lake Charles .

By Rate Type
Rate Type Code Total Reservations  Room Nights Revenue Average LOS ADR
AAA 6 7 695.70 117 99.39
ARP 5 10 991.00 2.00 99.10
COR 44 86 6,946.70 1.95 80.78
Gov 9 30 2,772.00 3.33 92.40
RAC 17 26 2,864.00 1.53 110,15
Total 81 159 14,269.40 1.96 89.74
By Room Type
Room Type Code Total Reservations  Room Nights Revenue Average LOS ADR
BS1 6 7 807.60 1.17 116.37
N2B 10 15 1,643.70 1.50 109.58
NKS 30 82 7,221.10 2.73 88.06
NQS 11 13 980.70 1.18 76.21
SK1 19 37 3,027.10 1.95 81.81
STE 5 5 579.20 1.00 115.84
Total 81 159 14,269.40 1.96 89.74




