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GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

1. Awards will be made in the best interest of the State of West Virginia.

2. The State may accept or reject in part, or in whole, any bid.

3. Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division
and have paid the required $125 fee,

4, All services performed or goods delivered under State Purchase Order/Contracts are to be continued for the
term of the Purchase Order/Confracts, contingent upon funds being appropriated by the Legislature or otherwise
being made available. In the event funds are not appropriated or otherwise available for these services or goods
this Purchase Order/Contract becomes void and of no effect after June 30,

5. Payment may only be made after the delivery and acceptance of goods or services.

6. Interest may be paid for [ate payment in accordance with the West Virginia Code.

7. Vendor preference will be granted upon written request in accordance with the West Virginia Code.

8. The State of West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.

8. The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days written notice to the seller.

16. The laws of the State of West Virginia and the Legislative Rules of the Purchasing Division shall govemn the
purchasing process.

11. Any reference to automatic renewal is hereby deleted. The Contract may be renewed only upon mutual written
agreement of the pariies. '

12, BANKRUPTCY: In the event the vendorfcontractor files for bankrupicy protection, the State may deem
this contract null and void, and terminate such contract without further ordar,

13. HIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginia Stale Government HIPAA Business Associate
Addendum (BAA), approved by the Attorney General, is available online at www.state.wv.usfadmin/purchasefvre/hipaa.htm
and is _hereby made part of the agreement. Provided that the Agency meets the definition of a Cover Entity
(45 GFR §160.103) and will be disclosing Protected Health Information {45 CFR §160.103) to the vendor.

14. CONFIDENTIALITY: The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any such
personally identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the agency's
policies, procedures, and rules. Vendor further agrees to comply with the Confidentiality Policies and Information
Security Accountability Requirements, set forth in http://iwww.state wv.us/admin/purchase/privacy/notice Confidentiality pdf.

15. LICENSING: Vendors must be licensed and in good standing In accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the West Virginia Secretary
of State's Office, the West Virginia Tax Department, and the West Virginia Insurance Commission. The vendor must
provide all necessary releases to obtain informaton to enable the director or spending unit to
verify that the vendor s licensed and in good standing with the above entities.

16. ANTITRUST: Ih submitting a bid to any agency for the State of West Virginia, the bidder offers and agrees that
if the bid is accepted the bidder wili convey, sell, assign or transfer to the State of West Virginia all rights, tile and interest
in and to alt causes of action it may now or hereafter acquire under the antitrust laws of the United States and the State of
West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular commodities or services
purchased or acquired by the State of West Virginia. Such assignment shall be made and become effective at the time the
purchasing agency tenders the initial payment o the bidder.

| certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm, fimited
liability company, partnership, or person or entity submittihg a bid for the same material, supplies, equipment or
services and is in all respects fair and without collusion or Fraud. | further certify that | am authorized to sign
the certification on behalf of the bidder or this bid.

INSTRUCTIONS TO BIDDERS

1. Use the quotation forms provided by the Purchasing Division. Complete all sections of the quotation form.

2, ltems offered must be in compliance with the specifications. Any deviation from the specifications must be clearly
indicated by the bidder, Alternates offered by the bidder as EQUAL to the specifications must be clearly
defined. A bidder offering an alternate should attach complete specifications and literature to the bid. The
Purchasing Division may waive minor deviations to specifications.

3. Unit prices shall prevail in case of discrepancy. All quotations are considered F.O.B. destination unless allernate
shipping terms are clearly identified in the quotation.

4. All quotations must be delivered by the bidder to the office listed below prior to the date and time of the bid
opening. Failure of the bidder to deliver the quotations on time will result in bid disqualifications: Department of
Administration, Purchasing Division, 2019 Washington Street East, P.O. Box 50130, Charleston, WV 25305-0130

5. Communication during the solicitation, bid, evaluation or award periods, except through the Purchasing Division,
is styictly prohibited (W.Va, C.8.R. §148-1-6.6).

Rev. 12/15/08
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RFQNo. _DEP/49 74

STATE OF WEST VIRGINIA
Purchasing Division

URCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract or renewal of any contract may be awarded by the state or any of its
political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related party to the
vendor or prospective vendor is a debtor and the debt owed is an amount greater than one thousand dollars in the
aggregate.

DEFINITIONS:

“Debt” means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any of its
political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted workers’ compensation
premium, penalty or other assessment presently delinquent or due and required to be paid to the state or any of its
political subdivisions, inciuding any interest or additional penalties accrued thereon.

"Debtor” means any individual, corporation, partnership, association, lmited liability company or any other form or
business association owing a debt to the state or any of its political subdivisions. “Political subdivision” means any county
commission; municipality, county board of education; any instrumentality established by a county or municipality; any
separate corporation or instrumentality established by one or more counties or municipaiities, as permitted by law,; or any
public body charged by faw with the performance of a government function or whose jurisdiction is coextensive with one
or more counties or municipalities. "Related party” means a party, whether an individual, corporation, partnership,
association, limited liability company or any other form or business association or other entity whatsoever, related to any
vendor by blood, marriage, ownership or contract through which the party has a relationship of ownership or other interest
with the vendor so that the party will actually or by effect receive or control a portion of the benefit, profit or other
consideration from performance of a vendor contract with the party receiving an amount that meets or exceed five percent
of the total contract amount.

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax administered pursuant
to chapter eleven of this code, workers' compensation premium, permit fee or environmental fee or assessment and the
matter has not become final or where the vendor has entered into a payment plan or agreement and the vendor is not in
default of any of the provisions of such plan or agreement.

Under penalty of law for false swearing (West Virginia Code §61-5-3), it is hereby certified that the vendor affirms and
acknowledges the information in this affidavit and is in compliance with the requirements as stated.

WITNESS THE FOLLOWING SIGNATURE

Vendor's Name: ____ WELG-ESON _EnTER PRISES .
Authorized Signature: ﬁw O\M Date: 3/ @5/ /0
stete o_PONOSUNANI L

County of %i J Qgg , fo-wit: ‘
Taken, subscribed, and sworn to before me this_%. day of Mot .20]().
My Commission expires ¢ 0 \()‘ﬂla\f\]f 5 2015

AFFIX SEAL HERE NOTARY PUBLICKgﬂ dQS(M JIDTL |

COMMONWEALTH OF PENNSYLVANIA

NOTARIAL SEAL
JADE SAUTER, Notary Public
Doyiestown Twp., Bucks County :
My Commission Expires February 3, 2013

Purchasing Affidavit (Revised 12/15/09)



Executive Summary
Please accept the following proposal as our recommended solution for the West Virginia Energy Efficient
Appliance Rebate Program. Helgeson is able to perform all actions exactly as requested by the West Virginia
Department of Environmental Protection (WVDEP) without exception.

As described throughout our response, Helgeson is uniguely qualified to create and manage West Virginia’s
Appliance Rebate Program. Helgeson's 38 years in the rebate and data processing business have allowed us
o create the industry’s best Rebate Management platform, marrying data and call center activity together in
one system. Our quality Is unmatched in the industry today as all rebate application validation is done
electronically — NOT by human review and decision. All records are maintained digitally in a multi-level,
customized database designed specifically for consumer rebate projects. Qur systems and processes are
already built, proven, and have been in operation for many years, managing thousands of rebate projects and
miflions of claims.

As a result of our experience with rebate programs, Helgeson has received 13 State Energy Efficiency
Appliance Rebate Program contracts to date valued over $88 Million:

1) Georgia for $9.2 Million 8) Nevada for $2.6 Million

2) lowa for $3 Million 9) Texas for $24.3 Million

3} Colorado for $18.9 Million {ARRA and State Funding) 10} Mississippi for $2.9 Milion

4} Alabama for $4.4 Million 11) Arizona for 56.5 Million

5) Minnesota for 55 Million 12) Rhode Island for $1 Million

6) Michigan for $7 Million 13) North Carolina for $9.2 Million

7} Kentucky for $4 Million

As you will see referenced throughout owr proposal, Helgeson is currently implementing these State
Appliance Rebate Programs, and as such we already have systems and processes in place to provide a
seamless launch for West Virginia’s Appliance Rebate program. Helgeson’s SEEARP solution matches
WVDEP’s requirement EXACTLY as listed in the RFQ. We are using this identical process for many other active
State Appliance Rebate Programs.

The State Energy Efficiency Appliance Rebate Programs certainly run the risk of another “Cash for Clunkers”
situation where redemptions quickly exceeded program budgets. Helgeson's proven rebate processing
platform prevents over-redemption by requiring that all mail-in claims be initially reserved via web or
telephone — only while funds are remaining. West Virginia residents will have the option to reserve rebate
funds_before or after purchasing an approved ENERGY STAR appliance. Taking these steps will ensure a
positive experience for West Virginia residents and retailers.

We thank you for the opportunity to bid on West Virginia's Appliance Rebate Program, and you have my
personal commitment that our team is ready to work with the State to create a seamless Rebate Program to
meet your goals and objectives.

Sincerely,

her

Tom Helgeson
President and Owner
Helgeson Enterprises

helgeson
Enterprises
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Corporate Background and Experience _
Helgeson Enterprises specializes in the creation, implementation and management of high volume consumer
rebate programs. Since our inception in 1872, Helgeson has evolved to be the industry expert in: high quality
data entry, mail processing, document scanning, weh interfaces, call center management and data
processing. By leveraging each of these functions, our core business is processing rebates received via mail,
fax, web and phone. We manage hundreds of clients, thousands of programs and process 20+ million
transactions annually. Helgeson operates in a variety of markets including: government, automotive,
technology, energy, healthcare and financial. Our clients are manufacturers, retailers, service providers and
agencies, both commercial and government.

Each rebate program has unique components regarding validation rules, proof of purchase requirements, and
method of submission. We structure all programs to meet the business requirements of our clients, while
managing the customers’ expectation throughout the process. This is done by ensuring correct participation
and promoting a positive experience with the client’s brand, in this case the State of West Virginia. We are
experts at managing customer expectations before, during and after the rebate submission process.

Helgeson is a privately held company owned and managed by President Tom Helgeson. We employ
approximately 100 full time employees and up to 250 independent contractors. Helgeson operates two state
of the art rebate processing facilities on our campus in White Bear Lake, MN. The first 20,000 square foot
facility houses Company Management, Information Technology, Client Services, Quality Assurance,
Accounting, and Check Printing. We completed construction on the second 16,000 square foot facility in
January 2008 to provide additional capacity for our onsite call center, warehouse and fulfiliment operation.
Helgeson will perform all work for the West Virginia Appliance Rebate Program from these US facilities.
Helgeson’s SEEARP solution is 100% compliant with Buy American guidelines in Sec. 1605 of ARRA Act and
Sec. 5.020.
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Target Markets

As a privately held company owned and managed by Tom Helgeson, Helgeson Enterpriseé is the fargest US
based rebate processor with all call center and data entry operations maintained in White Bear Lake, MN.

Our commitment to the highest

quality and service standards
combined with our diverse
customer base has contributed
o our continued growth. Cur
business is processing rebates
via mail, fax, web and phone
for a variety customers
including: manufacturers,
retailers and service providers,
operating in the following
markets: automotive,
technology, energy,
government, heaithcare,
financial, etc. Listed to the
right is a partial list of the
clients we service:
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Helgeson has received 13 SEEARP contracts awarded to date, with several other still under evaluation:

1} Georgia for $9.2 Million
2} lowa for $3 Million

3)

4} Alabama for $4.4 Million
5} Minnesota for $5 Million
6) Michigan for $7 Million
7} Kentucky for $4 Million

Colorado for 518.9 Million {ARRA and State Funding)

8) Nevada for $2.6 Million

9} Texas for $24.3 Million

10} Mississippi for $2.9 Million

11) Arizona for $6.5 Million

12} Rhode Island for 51 Million
13} North Carolina for $9.2 Million

Helgeson's SEEARP solution was designed and built to accommodate ALL State Appliance Rebate Programs.
The online Rebate Management System illustrated throughout the proposal is completely scalable and can be
customized based on the unigue requirements of each state. All screens illustrated are images taken from
the actual Rebate Management System created specifically for the State Appliance Rebate Programs.

in addition to State Appliance Rebate Programs, Helgeson manages ali residential and commercial ENERGY
STAR appliance rebate programs for PPL Electric Utilities, Duqueshe Light Company, santee cooper and Sharp

Electronics.

helgeson
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Carrent Services

Helgeson utilizes a proprietary operating system built and maintained in-house by a team of seasoned
database managers and programming professionals. Built to accommodate all of the nuances inherent with
rebate programs, our operating system is the backbone of our service offering, marrying all customer, client
and employee interfaces. All customer and client data is communicated via our proprietary real-time web
system available 24/7/365.

The following illustrates the common process across all of Helgeson rebate programs:

Rebate Process Flow:

1) Data is entered into our system

2) Data is validated against our client’s business rules, and
3) The resulting information generates one or more outputs

CCANPUT FROM CUSTOMER/CLIENT S0 program Maragement - - : _OUTPUTTGCUSTOMERI.CLIE_N}.'_ s

”___"mes_& Documents ‘Mt Processing - Payments L s
wikiData : s o s CData

‘Calis - Daw Enatry o Correspondence
i : - Daza Vahdation S T
i Paymenis *lavertory Management Cells )
oMsterlals (o vemony Manggement

- Eackag@s :

West Virginia’s Rebate Program follows this same process. Helgeson will capture and validate retailer and
customer data via web, phone and mail. Once the customer’s apptication is verified, payment or a non-
compliance notice is sent to the retailer or customer. Helgeson’s unigue solution for all State Appliance
Programs is detailed further in the following pages.

helgeson
enterprises
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Similar Project Experience;
The following are brief descriptions of several different types of rebate programs Helgeson manages:

Helgeson's SEEARP solution:
Helgeson is responsible for implementing all aspects of the SEEARP. The same online system will be

customized for West Virginia's Appliance Rebate Program.

fih L i

GEORGIA ENERGY EFFICIENCY APPLIANCE REBATE PROGRAM

Act nowl This prograrm ends when funds are exhausted.

Al eligible ENERGY STAR approved appliances and rebate vaives appear below. Rebates will be paid with Prepaid Vise
Cards mailed 1o qualifing Georgia residants,

Non-Georgia residants do not qualify for this program.

Select a PRODUCT to see quali

» Apply
— Mow! ©
g Check Balance

150 on your GEFA
Visa Prepaid Card

.. 56000 07 $99.00
$60.00 or $99.00 . Gheck out

: - ;B 1 the Georgla @
= Energy Chatlenge

1900

Selecting a specific model will direct the user tothe Subimit Your Rebale Anplicatien Mol page.

if you wouild fike mota information en ENERGY STAR products, and what products might be availble for rebates, please visit
EHERGYHTARQov.

Apphennt information:
ﬁ%&:\lea cooper
Briparty Typs Sresck Bav: [ oo T Genacmrum ) taprosoms [ Apsrtears 03 0nher
Lo Rubary fonuss Chock fox. 11535 &0 2815 QN0
Pepkon S tomis G Sbeid 1-0nk Toe hul feleis
santee cooper: [ :
Helgeson designed and manages energy rebates for Santee ron e e
. ) o N
Cooper in South Carolina. I o
R = Gt
st o
i Fpransy
Tiataa Bd CoRENGND- R b, $i0 and B0 Dol
R S
’M " PUN A P (e s e R,
T R ks SR
et
e o i
T =
: A
e
S
.o e b b o i e, wnf et [y B
Foanty thal the 1kwmioton | houve e = e S correct, o that the proviucTz aixdior squpment fv which ] am
A by 2 . TRERGY STARS Robiguaver Aaycl vg Frogeam,
LA TGN Preg. Cals.
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PPL Electric Utilities and Duquesne Light Company:
As an approved Conservation Service Provider for the e s coeas o TN
Commonwealth of Pennsylvania and the Pennsylvania Public Prveation Dioss HSHR063~ BSA20AD ’ j
Utility Commission, Helgeson is the exciusive rebate provider

for both PPL Electric Utility and Duquesne Light Company. o o]

5% peme
R vcd
§75_Coravare
To rrostvn you PP Elestrie RBties Vead Prepali Cared by i, Follow Hhrse s 5
ey oy EERST A TR Bk
5 pika B e3ch sl It
P S yingP ’ &
sl obraing 1 M1 0 PG PPR Chotrie Liicoud Apptavce Rrtite
& Ths applizaton, compesed 3wy 306 ey Offer# 2SS
b A el yow Resgor fuize, .
L ARy LT P S PR (G408 P, B0 LR b o 10
EI e — TR BT
gz LERE
=y
o G e
e e
e e e i e S i
O T RO Y 1 BV TS e 4 B A T g HL AR 8 S oA T
ETEMANCCTR e Aepocinces)
A w
{TFBPORTAT, Foetiossy your BT 3/t Taaker o0y " et ater P
: T AN st
. b 2 "
spicriors. W 1
T ri el trews
(b s, e Cebut. i srrd AGEA R s nt

Sony Electronics:
Helgeson manages ali of Sony Electronics’ trade and consumer online and mail-in rebates.

vsmrskime: |

Testis

it e: Seaciais !
MUWIIIM N

rmu,wmf ) } WiopurtiOue  fuca
At agy g T g s e e ‘N M nsbeb bt o it
oAt > , Beske Pathasme Foae. B L Fis Ebiitiian b
e et e e [ Drt Pt Wit

Fuievitn perinos bl w45 ol w33 1S

[T T
Toaveers Sie:

. . . [t
rvkecap | ook . FirvtHamie: Lot Nem: Emab:
Eodtiyere it
trroneritttan:
ComnmEmits

SunTrust Bank:
. :J’fﬂ/’/
Helgeson manages all consumer promotion : BT
. N SUP\{“!UST I Persannl Finance 1 fasiness Danking 1 Carparate b Instivtionnt |/
fulfillment projects for SunTrust Bank home Wy Caiin KGR R chomy Seaseh B
headquartered in Atlanta, GA. SunTrust’s “My r ‘
Causeu program Was a Ial’ge campaign that ran for ;:.:;a;zi:::;v:p:“v:uun ethye JOARIA F198 13 tha CARATY of S0uf CAGINA, B SEE b 530 Gelt ‘f"‘a;e;;n‘ mn
nearly two years through 2008 & early 2009. RE S e R e
Helgeson created a campaign where new checking ‘ IR
. . 1 PRAKE A § 100 BDNATION | RECENGE A S50 GHT AR h“JIIunaII”\[um.u.liun -
account clients would be eligible for a $50 SunTrust | e
Gift Card, or a $100 donation to the charity of their o
choice. Customers had the option to phone in their
request to the Helgeson call center, or submit it

i
ABmd SunTast | ContatUn  § Cuttarmor Servlos © ATH/Brenth Latetar

TGS G2 COmFtE T30 10 10 bty o ar $hiira 0 e cacpria 5 3T G0 a0 13 Toan
[ pe———
Gt & nis oA Tucts e Sonat ¢ Guivi s Chiiivg et from et 6, 000 Hriah

* Aot musl be coms and m peid SMAZAg Wt a §IEE o frene basie al 1k e bhe

online and select the gift card or charity donation. e A e i e o 5 45 ,
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Charity searches were seamlessly integrated via web service to allow both SunTrust customers and Helgeson
call center employees the ability to search all 501(c){3) approved charities in the US.

US Marines:
Helgeson manages all of the recruiting data processing requirements for the US Marines, processing millions
of claims annually.

- THE CHANGE BEBINS HERE.

oball oo

She psitdiities nrae-':cml msrt:u.r sttt Qaly soaotlers you the hants 18 heeors & tooe lamar
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Project Staffing and Organization
David White, VP of Sales for Helgeson will be the Primary Project Administrator for West Virginia’s Appliance
Rebate Program. Dave designed the online and offiine application process for all SEEARP programs managed
by Helgeson, and is also responsible for implementing all other Utility/Appliance rebate programs for
Helgeson. With a Bachelors degree in Business Administration from Temple’s Fox School of Business, Dave
has nearly 20 years of experience creating and managing customer facing promotions.

Bob Zimmer, VP of Client Services at Helgeson will is responsible for all Client Service activity and will serve as
Secondary Project Administrator for West Virginia’s SEEARP. Bob has more than 20 years of management
experience in client services, call center, operations and project management. He received his Six Sigma
Black Belt certification while at Honeywell, Inc., and is instrumental in driving continuous improvement and
operational excellence throughout our business. Bob has responsibility for managing the seamless launch of
all new client refationships, and has at his disposal a staff of seasoned account managers to handle day—to-
day support and on-going customer satisfaction.

Anne London will likely serve as West Virginia’s Project Manager, handling all of the daily activities for the
project from start to finish. Anne is responsible for implementing many of the SEEARP and is intimately
familiar with all of DOE’s requirements, reporting needs, etc. With a Bachelor’s degree from the University of
Oregon, Anne has 8 years experience managing key rebate clients.

helgeson v
Enterpnses gD
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The following is an organization chart for Helgeson, along with brief resumes for executives and staff
members who will be involved with West Virginia's Appliance Rebate Program.

Tom Helgeson

President and Owner Helgeson Enterprises, Inc. 1991-Present
Business: Rebate and data processing
VP of Sales Helgeson Enterprises, inc. 1986-1991

Actively involved in the management of Helgeson Enterprises since 1986, Tom purchased the
company in 1991 from his father. He has extensive experience in data processing and rebate
processing services,

University of Utah, English Literature
University of Minnesota, History

David White

Vice President, Sales Helgeson Enterprises, Inc. 2006-Present
Business: Rebate and data processing

Vice President, Sales Young America Corporation 2004-2006
Business: Rebate processing Acquired GFS in

2004

Vice President, Sales Global Fulfillment Services 2003-2004
Business: Rebate processing

Director of Sales Metals USA 1989-2003

Business: Steel processing and distribution

Page 10 of 40
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Tom Diffley

EVP, Business Development Helgeson Enterprises, inc. 2006-Present
Business: Rebate and data processing
Vice President, Sales Young America Corporation 2004-2006
Business: Rehate processing Acguired GFS in
2004
Manager, Naticnal Accounts Global Fulfillment Services 2001-2004
Business: Rebate processing
Manager, National Accounts Fulfillment Systems incorporated 1997-2001

Business: Rebate processing

Tom has 20 years of business development and consulting experience with 12 years in rebate
processing and 3+ years at Helgeson. He specializes in the integration of web technology and
rebate processing for various rebate sponsors including states, retailers and manufacturers.

Carleton College, Bachelor of Arts, English Literature; Concentration, Spanish Literature
University of Minnesota, Executive Development Center, Fundamentals of Project Management

Bob Zimmer

Vice President, Client Services Heigeson Enterprises, Inc. 2007-Present
Business: Rebate and data processing

Vice President, Client Services Young America Corporation 2004-2006
Business: Rebate processing

Director, Operations Young America Corporation 2001-2004
Business: Rebate processing

Director, IT Honeywell, Inc. 1992-2001

Business: Manufacturing

Education and Professional Development

University of Minnesota, Bachelor of Science, Business Management
Design of Experiments

Accounting for Leadership

Six Sigma Black Belt

Jeff Van Someren

Vice President, Operations Helgeson Enterprises, Inc. 1993-Present
Business: Rebate and data processing

With a strong background in programming, systems and telecommunications leff brings

technology to the forefront. He also focuses on solutions to increase accuracy while reducing cost

and turn time. Prior to working with HEI he was involved with optical storage solutions for the

banking industry.

University of Wisconsin, Bachelor of Science, Applied Technologies in Telecommunications

» helgeson 3
enterprises dep
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Lisa Artisensi

Helgeson Enterprises, inc. 2000-Present
Business: Rebate and data processing

Jeff Thiess, CPA

Business: Public accounting

Vice President, Finance

Accountant 1998-2000
Lisa holds Bachelor of Arts degrees in both Accounting and Business Administration. She has more
than a decade of accounting experience and has been with the company for 8+ years.

Jamestown College, Bachelor of Arts, Accounting
Bachelor of Arts, Business Administration
Certified Public Accountant

Our call center includes 55 agents presently with all agents managed by this staff:

Leisa Haberer Customer Service Manager Leisa has been with
lhaberer@helgesonent.com Helgeson Enterprises
(651) 762-5312 since 2000.

Kaye Ward Customer Service Supervisor Kaye has been with
kward@helgesonent.com He}geson Enterprises
651-762-9700 ext. 280 since 2005.

Billy Krysinski Customer Service Lead Billy has been with
bkrysinski@helgesonent.com Helgeson Enterprises
651-762-9700 ext. 284 since 2003.

Capacity and Staffing

Helgeson manages hundreds of clients, thousands of programs and processes more than 20 Million
transactions every year. We employ approximately 100 full time employees and 250 data entry agents. This
table indicates our current monthly and annual capacity in each department with no additional shifts or
staffing.

In addition to large volume commercial programs, Helgeson has the unique experience of faunching four SEEARP

Department Staff Monthly Capacity Annual Capacity
Mailroom 10 3,300,000 39,600,000
Data entry 250 4,400,000 52,800,000

Call center 80 123,200 1,478,400
Check printing 2 1,500,000 18,000,000
Quality assurance 20 208,000 2,496,000
Mgmt and other i2 n/a n/a

programs to date: Georgia, Michigan, lowa and Minnesota.

Georgia and Michigan launched in time for Presidents weekend on February 10 and 12 respectively. Georgia’'s
program required the consumer to purchase an appliance prior to reserving their rebate, while Michigan allows

helgeson
enterprises
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residents to reserve their rebate before or after purchase. Both programs experienced moderate volumes
during the first week with lower but consistent activity in subsequent weeks. Georgia and Michigan’s programs
are projected to run for approximately 4 months until the budget is exhausted.

fowa and Minnesota both launched Monday March 1 with very different results. lowa’s rebates were
completely reserved within 7 hours, and Minnesota’s within 24 hours. Extremely high rebate values and
widespread program promotion contributed to this tremendous surge in consumer demand. For example,
typical SEEARP refrigerator rebates are $100 in most states, including West Virginia. In contrast, lowa offered a
$500 refrigerator rebate, resulting in the potential for a FREE refrigerator after bundling manufacturer and
retailer rebates. We do not anticipate this unprecedented surge for any other State Appliance Rebate program;
however we now have the benefit of this experience to forecast adequate call center capacity and virtuaily
unlimited bandwidth for all active and future programs.

Client References:

The following are six client references. Several client surveys are also provided in Attachment 1.

Georgia Environmental Facilities Authority

Andrea Schroer

State Energy Program Manager

(404} 584-1137

andrea@gefa.ga.gov

Georgia's State Energy Efficiency Appliance Rebate
Program (SEEARP)

PPL Electric Utilities

Amanda Morrison

Custom Program Specialist

{610} 774-4275

aimorrison@pplweb.com

All residential, commercial and industrial rebates, for
approximately 1.4 million customers,

Office of Energy Security, State of Minnesota
Karen Loida

Sr. Program Administrator

(651) 296-5469

Karen.loida@state.mn.us

Minnesota’s SEEARP

Bausch & Lomb, Inc

Margaret Murphy

US Vision Care Finance

{585) 338-8263
margaret.murphy®bausch.com

Consumer rebates, product returns, premium
fulfillment, etc.

Michigan Department of Energy, Labor, & Economic
Growth (DELEG)

Bureau of Energy Systems

John Sarver

Section Manager

{517} 241-6280

sarveri@michigan.gov

Michigan's SEEARP

Sharp Electronics & Appliances
Tony Titone

Senior Product Marketing Manager
{201) 529-8984
titonet@sharpsec.com

Consumer rebates and Visa cards.

lowa Office of Energy Independence
Linda King

Program Planner

{515) 725-0082
Linda.King@lowa.gov

CITGO Petroleum Corp
Denise Burke
Marketing Manager
(832) 486-1989
dburke@citgo.com

fowa’s SEEARP Consumer rebates and reloadable Visa cards for
CITGO's sales incentive program.
» helgeson
Enterprises
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Technical Approach

As illustrated throughout our proposal, Helgeson is implementing 13 State Appliance Rebate Programs, To
eliminate the chance for over-redemption, our solution reguires participants to “reserve” rebate funds online
or via telephone, eliminating the risk of over-redemption.

Note: Screen images illustrated in the proposal were taken from other State Rebate Programs managed by
Helgeson. Details may differ slightly from West Virginia program requirements, and are for iflustration
purposes only. In the event of an award, screens will be customized to match all West Virginia’s program
requirements.

Consumer Rebate Reservation
Customers have the option to reserve rebate funds before or after purchasing an ENERGY STAR appliance in
one of two ways:

1) Website (example: www. WVApplianceRebates.com), or
2} Customer Service 800 number

Once the rebate funds are reserved, the completed application must be mailed to Helgeson for final
verification and processing.

Communicating Available Rebate Funds Remaining
The most important function in Phase 2 of West Virginia’s Rebate Program is to accurately communicate the

balance of rebate funds remaining to all residents, customers and retaflers — AT ALL TIMES. Thisis
accomplished with an online “Rebate Funds Mon#ter” communicating the number of rebate funds remaining
and the percentage of funds reserved in real-time. This information will also be available via a recorded
message greeting customers on the 800# prior to speaking to a live operator. The following screen images
from the Georgia SEEARP website illustrate this:

GEORGIA ENERGY EFFICIENCY APPLIANCE REBATE PROGRAM

Act now! This program ends when funds are exhausted,
Adi eligible ENERGY STAR approved appliances and rebate vaiues appear below. Rebates wil be paid with Prepaid Visa
Cards mailed to qualifying Geargia residents.

Non-Georgie residents do not quaiily for tis program.
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Program Phases:

in order to exhaust all remaining rebate funds without over-redemption, Helgeson’s mail-in rebate SEEARP
solution includes three phases for accepting consumer rebate applications:

Fuhds available :
-Apphcations deblt funds automatlcatly

o .-Advemsed funds exhausted
. ﬁ-Phasa 1 appErcat:ons that expire or are mcorrect fund these FlFO

Wa it List Apphcat:ons Taken E

OWast hst is “full” ) :
OProcessmg unt:l funds are gone

Phase 1: Funds Available - Rebate Funds Reserved, Apphcmmm Accepted
The customer, retailer or contractor can confirm
the availability of remaining funds online or by
calling the 800# 24 hours a day, 7 days a week.

Add 0wl THS program ends when lunds are exhausied.

Al eligible ENERGY STAR approved appimnces and rabrie values appear befow. Rebeies will be paid with Prepald Visa
Cards malied to qualifying Georgia re:

Non-Goorgia msidehls de nol qunnly ror rms progrem.
Select a PRODUCT to see qualifying models:

Q pp EV o
Erberadrs
2Y Check Balanca

i;’: on your GEFA
Visa Prepard Card

st Hemes Gas Siniegs, USED.08 or 5908
MgerHeiectianBlonegs it :
e
$89.00
gl
$190.00
Db
P 1L S
18800
 slgean
R T
o

Selecting a spea!’: el wﬁ\ directthe useric lhe &UIJJl m;;ﬁememmammmne

Check out
the Gourgia e
Engrgy Challenge

1f you would Bke mote information on ENERGY STAR products, and what produdts might he svaiibie for rabates, please visit
CHERGYSTAR oY

helgeson
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Customers follow three steps to complete their rebate reservation and application.
Step 1 of 3: Sefect Product
Step 2 of 3: Enter Personal Information
Step 3 of 3: Print and Mail Application

STEP 1 of 3: Select Product — Data

fields required on this screen are
driven by the user’s response to the,
guestion: Did you purchase an
ENERGY STAR appliance yet {Y/N)? If

o

product type, manufacturer and

the unit has been purchased, the 7. :;:322:3(83??;&@ STEP 1 of 3: Select Product Infarmation

- Visa Prepaid Card

- Proguct lnfermation- -+ -

Product Typo Dishwasher SRR &
i Check Menut
model # are all collected from the meeé 0;;3 [y M:::&m""

customer. Only ENERGY STAR
products approved hy West Virginia
will be populated in the product
tables. If the unit has not been
purchased vet, rebate funds will still
be reserved for the resident;

-Energy Chailenge

|

Sebate funds
remalning:

Estimated time

Submil Rebate

however cnly the product type will
be requested online.

Step 2 of 3: Enter Information — Once a

@ Check Balance [ip) STEP 2 of 3: Enter Information

R o your GEFA

valid product is selected, all data Visa Prepais Card Putchase iiormtion
. . . "Dete of Purchase 22010
elements required for validation, . Checkout @3 Rouwliriomo S
™ . the Georgia Reteitor Addrass ffrom rocelpt) 1234 Peachtres
ayment mailing and state reporting are nergy Challend?  pomior ciy o
payment mailing and state reporting Enargy Chl
Rateltar Staty Goorpla ~
requested from the customer. Only Retsier 2p g

West Virginia residents purchasing

febate funds
rey

ms;- satocting (i bow, ¢ cenlly thia applianca purchaso roplaces an salstiag sppliance, which
will ba heulad ewey snd racycled proparly. | also sgron to bo subjoct to e futurn suditio

apphances from a West Vil’ginia retaifer estmated e } conftm the remaval and recyeling of original eppance.

or contractor will be permitted to o ] Personadinormation-

proceed beyond this step. 1f the unit Account#
“Flzgt Hamne:

has not been purchased yet, product Lostismo

ape 4 " . “Addross
and retailer specific information will not <y
. . State GhA v:

be required on this page. o 234
"Home Phone 2:5 s
Emod duhite@baigessnent com,
Terms B Condittons

Lovem Ippus...

Acconl Torms and Conditians

El 5y salnctiig this bax | agroa to nute-envoll in Goorgin's Energy Challengyn (GEC) program,

"Densles a requited freld

% Back {1 text »
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Step 3 of 3: Print and Mail Rebate
Application — Rebate doilars are now
“reserved” for 30 days; 15 days stated
to the customer plus a 15 day grace
period. This timeframe can be adjusted g SnookBaonca gy STEP 3 of & Mall This Form

to meet West Virginia's requirements as T VaaPrapad Gag - Prosrem DeRebEn

needed. Final approval occurs once

Helgeson receives the mailed rebate Enesy Chellenge. ;‘.’,’éi;?&?ﬁ 2;$flgggﬁrimolcms)showins}e!igib!eprodudﬁs)purchasedduringpmmoliun
application, product invoice, two types W;gate fongs | 4 %E%};ggfegngﬁ:barcwemwimsemunumbenanuenvuice(snnanemempeam
of identification and proof of recycling. ]

All purchase and customer information
are verified to ensure all program
requirements have been met. If the

metrectons:

Checkout @y 1. Print this Onltine Pre-Cualification Form.
e Georgia 2. Adachthe product UPC bar code(s), with sedial number, ta this fom in tha space

Mal) this page, and ali reg materlals postmarked by 63172010, to:
Pramotion Name
Eetinated line Promo #0037 1A
" remaining? ' PO Box 006000
: g: White Hear Lake, MM 551100478

Ontine Pre-Guaiification Code: 4461000006060600

appliance has not been purchased yet, Product; Freezes
- e e 2

funds will still be reserved for 30 days, e
however all product and pu rchase Gaee all required msteriols are recefved and verified, the rebate will e malled to:
. N . Lavid \Vehit
information not captured on previous 5678 ain St

. . R Atianta, GA 12345
screens will be required as handwritten Yot & Condifions
information on this final page. Loremisput:...

(B0} e Brinter?

Phase 2: Funds depleted - Waiting lst applications accepted

implementing a waiting list eliminates the need for West Virginia to reopen the rebate program if funds
become available after all of the reserved claims are processed or expired. Wait list applications are identical
to Phase 1 applications, except customer expectations are managed differently. It is made very clear that
funds have been exhausted and wait list applications will only be funded if additionai dollars become
available. Additional funds will certainly become available when previously reserved applications are denied
or expired.

A certain percentage of residents will reserve rebate dollars, but never purchase a product. Once these
applications are expired after 30 days from reservation date, reserved funds will be reallocated to wait list
applications. Qualified waiting list applications will be funded on a first-come, first-served basis, and will only
be billed to West Virginia as they are processed for payment. Meaning, we might receive 5,000 wait list
applications, but only process and bill West Virginia for 1,000 applications based on the funding available.

Creating a waiting list of approved rebate applications also allows Helgeson to bill West Virginia on actual line
item expenditures without having a surplus or shortage of rebate dollars at the end of the program. As
rebate dollars are added back to the budget, Helgeson will fund applications on the waiting list with
remaining budget dollars ensuring that West Virginia has no surplus rebate dollars to return to DOE.

~

All efigible ENERGY STAR approved appliances and rebate vaiues appear below. Rebates wilt be paid
Cards malled t¢ qualifying Georgla residents.
Non-Georgia residents do not qualily for this prograrm.
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Helgeson Stage 3: Funds Depleted ~ Program Closed, No Claims Accepted

Once an adequate number of applications are added to the waiting list, the website and 800# will dtscontmue
accepting applications and indicate that the program is closed. A customer service 800# will still he open for
rebate status inquiries.

Applications via Telephone

Customers with no Internet access can call the 800# to submit their rebate application via a live customer
service representative. The CSR will accept the application via telephone, and then mail the completed form
1o the customer so the customer can mail the required application and product to the proper address.

Managing Customer Expectations
Requiring retailers and customers to apply for their rebate online {or via phone} accomplishes three things
critical to the successful implementation of West Virginia’s rebate program:
1} Invalid purchases are filtered onscreen, allowing the customer to purchase the correct item ot
understand IMMEDIATELY they do not quaiify for the rebate.
2} All personal, product and utility data is captured 100% accurately via the website vs. decoding poor
handwriting or missing from a mail-in rebate form.
3} Rehate Funds are accurately tracked in real-time.

Once the mailed application is physically received and the receipt or invoice is verified, the customer’s rebate
is approved and payment mailed within 5 business days. Funding and payment options are discussed later in
our response.

Rejected Appilications _

Denied applications will receive a mailed rejection notification explaining why their application was denied,
and what is required to correct it. Rejected applications will still have funds reserved for an additional 30
days, allowing the customer to qualify for the rebate.

As an optional service, Helgeson can also place an ocutbound telephone call to work through the resubmission
process personally with the customer and/or retailer. This would only apply for claims that can be corrected,
and only if West Virginia selects this option.

Applications rejected for any other reason (not a West Virginia resident, etc.} will be fitered online and not
accepted. Applications rejected online and applications never mailed by consumers will not be billed to West
Virginia.
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Rebate Application Tracking

Helgeson utilizes a proprietary rebate management system tracking all retailer and customer applications in
real-time throughout the life of the claim. Customers have access to rebate status via 800# and online, as
iflustrated below.

2 Check Eatgi\ce @ Track Your Claim
187 on your GEFA o i
; Visa Prepald Card Searchby Claim ==

Claim 1B
Flist Nnms

i Check out
the Georgla Last Hame
Energy Challenge

Saarch

Febate funds

O Search by Address-

First Hamo
Last Namo
Entimated timea Sweet Address
rernaiting: Postal Code

Rebate Funding

Helgeson has designed a unique funding model for the Georgia SEEARP program that West Virginia may want
to duplicate. The Department of Energy has approved Georgia to pre-fund customer rebate dollars based on
rebate reservation applications submitted online and by phone daily. In this model, rebate funds are already
available by the time physical mailed submissions are received from the retailer and/or customer, Because of
this, Georgia has the ability to pay customers immediately upon approval of a customer application, since
funding is provided to Helgeson in advance of receiving the mailed application.

When using this funding model, rebate payment can be issued to customers within 5 days, Faster customer
payment results in fewer customer service calls, lower administrative costs and more positive press for the
West Virginia OER. This also maximizes the number of customer payments that can be issued from the fixed
budget.

Rebate Payment

in addition to tremendous cost savings, Visa Prepaid Cards offer significant branding opportunities. Listed on
the following page is the ENERGY STAR branded card, carrier and envelope Helgeson developed for the State
Appliance Rebate Programs. West Virginia has the option to use this design available in stock for immediate

use, or new West Virginia branded materials can be developed given certain gquantity requirements.

Prepaid cards also benefit customers, as they have 12 months to spend, where checks expire after just 3
months. Prepaid Cards also benefit unbanked residents by helping them avoid check cashing fees associated
with rebate checks and check cashing facilities. Unused Visa card balances remaining after the 12 month card
expiration are retained by Helgeson's prepaid card partner, Citi Prepaid Services, and managed according to
applicable law.
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Quality Assurance

Helgeson’s Quality Assurance plan ensures the accurate capture of data in the following ways:

1. Online data capture — Helgeson’s
custom SEEARP website filters all
data entered by West Virginia
retailers and residents to ensure
they meet program requirements.
i.e. Is the user a West Virginia
resident? Is the model# entered
accurate? Andsoon. Invalid data
is flagged instantly and the user is
prompted to correct it onscreen.

2. Manual data entry - Helgeson
provides all data entry services
from our headquarters in White
Bear Lake, MN. Our agents are
data entry professionals, able to
key a minimum of 10,000
keystrokes per hour corrected for
errors.

3. Quality Assurance review — All

s
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Cion

rebate applications processed by Helgeson Enterprises pass through our Quality Assurance
department. We govern our data entry process with the most stringent audit guidelines in the
industry. Measured at the keystroke level {rather than record/field level or fatal/non-fatal), our data
entry quality exceeds 99.97% accuracy. In addition, we utilize proven six sigma continuous
improvement tools to drive our DPMO {defects per million opportunities) metrics on a go-forward
basis. We recognize the value of eliminating alf potential defects, not just the ones which “happen”
to cause a negative impact. It is at this point where we manually review ENERGY STAR model#
matching as required. The following is an example of a Data Entry Quality Chart YTE for 2009:

Data Entry Quality Chart - 2009
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ENERGY STAR Data Exceptions

Critical to our success with appliance rebate programs is our experience working with ENERGY STAR data.
Although not obvious on the surface, there are many chailenges and exceptions within ENERGY STAR’s data
that prevent simple database comparisons when processing rebate applications. Helgeson has developed a
programmatic verification process that automatically matches manufacturers and model #'s with similar data
in ENERGY STAR tables. Model #'s that are not programmatically matched are manually verified by
Helgeson’s Quality Assurance team. We also obtain direct model # conversion data from Sears, Home Depot
and other national retailers to assist with this process.

Fraud Detection and Prevention

All rebate programs face some risk of fraud and Helgeson Enterprises is experienced in the detection and
prevention of all types. in general terms, these are the types of fraud West Virginia's program will face and
our methods for stopping it. Our technigues work like a filtration system, with the first processes described
below catching crude attempts and the latter processes catching subtle attempts.

Counterfeit Proof of Purchase Materials - We can detect this type of fraud through the physical identification
of counterfeit materials. All Helgeson employees are trained and rewarded to detect: Similar handwriting
and envelopes, computer labeled envelopes, self adhesive address labels, similar postmarks and dates, same
and similar names, same and similar addresses, addresses with PO boxes, suite numbers, alpha codes,
suspicious cash register receipts, copies of cash register receipts, undated cash register receipts, no store
name on receipts, counterfeit certificates and virgin proofs.

Duplicate Addresses, receipt iransaction s and serial #s - We detect duplicate households or addresses by
standardizing all addresses using CASS-certificated software and then programmatically identifying same or
similar addresses. By authenticating purchase-related fields in combination with address data, we can
control the quantity of product categories allowed per address for the program. Similarly, our fulfillment
application programmatically detects duplicate appearances of other unigue identifiers within data such as
duplicate transaction numbers from recelpts and product serial numbers.

Check Security - Heigeson uses plain and custom, multi-color check stock with extensive security features to
prevent several types of check fraud, inciuding check duplication. For security purposes, check stock remains
free of personalization until we print all variable information on the check, including the MICR, customer
names and addresses, custom messages and the 300-600 dpi logos. To provide maximum security we print
checks in a just-in-time environment minutes before mailing the checks.

Customer Check Fraud - To prevent customers from modifying checks from $200 to $2000, we use “positive
pay” banking services for all accounts. In advance of mailing checks, we provide the bank each check
number, date and amount. The bank reconciles each check against that data as it clears and gives us the
opportunity to deny payment to customers presenting checks with unknown check numbers or inappropriate
amounts. The result is accurate reconciliation and elimination of check fraud through the modification or
reproduction of checks.

Taking Action on Fraud - All applications suspected as fraudulent are denied, and possibly reported to West
Virginia and/or the US Postal Inspection Service as warranted.
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Rebate Validation Flow Chart

The following details Helgeson’s entire rebate validation process.
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Customer Service

After a brief IVR message indicating if funds are available, all customer service calls will be handled by live US
operators based at our headquarters in MN. Helgeson owns and manages an 80 seat call center in our new
state of the art facility opened in January 2008 on our campus in White Bear Lake, MN. Capacity for 50+
additional seats exists if required. All call center reps are employed by Helgeson and work onsite in our
facility. English, Spanish and French are supported internally. Through Language Line Services, we can
support 170 additional languages. Helgeson estimates approximately 27,000 five operator minutes for West
Virginia's rebate program. This falls well under our current call center capacity of 800,000 customer service
minutes per month.

With Helgeson's SEEARP solution, telephone status inquiries are kept to a minimum as custemer payments
will be mailed within 5-10 days of receipt. Customers will also receive three email notifications: 1} when their
claim is submitted online or via telephone, 2) when the mailed application is received by Helgeson, and 3)
when the application is approved and payment is mailed. Each of these emails will contain a direct link to the
customer’s rebate status online, as illustrated on page 19.

Every interaction with every caller is logged, coded and noted in Helgeson's proprietary Rebate Management
System. In addition to our extensive customer service tracking internally, our online reporting tools show
Waest Virginia every detail about each resident’s application experience including the ability to see any

helgeson
enterprises

Page 23 of 40
Confidential - Helgeson 2010



previous contact the resident may have had with our call center. The tool also allows the WVDEP to take
action on the resident’s record in real time, such as reissuing a payment. West Virginia’s action is tracked and
becomes a part of the resident'r_ for Helgeson reps to see as well.
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Key call center performance statistics include: Average Speed of Answer, Agent Utilization, Average Handle
Time, Abandon Rate and Call Quality. Al reports can be viewed at any given time to provide data showing
trends in call volume, ASA, levels of service, available agents, etc. Our call visualizer is a cradle-to-grave call
reporting tool that provides an invaluable resource for call analysis and tracking. These reports can be based
on numerous variables ensuring an accurate view of the call center activities. All reports are available for any
time period including hourly, daily, weekly, monthly and yearly.

Agent reports viewable by the individual agent or group indicate the number of calls answered, shift time,
average talk time, number of calls made, work time, hold and idle time. These reports are also available by
any timeframe established by the user. Standard call center hours are Monday through Friday 9:00 — 8:00 ET
and are adjusted as required for project requirements., We also maintain extended hours on Saturday if
required.

Retailer and Consumer Education _

Given the limited number of funds and the education the public is already receiving from national and
regional news outlets about the State Appliance Rebate Programs, education should be limited to the West
Virginia Appliance Rebate website {ex: www.WVApplianceRebates.com created and hosted by Helgeson),
consumer and retailer program guides, press releases and public service announcements issued by West
Virginia's communication office, and retailer training coordinated by Helgeson Enterprises and the West
Virginia Retailers Association. Retailers will promote the program through various advertising methods such
as: in-store communication, advertising, radio, TV, newspaper advertising, etc.

Helgeson will host a retailer webinar with the WVDEP and the West Virginia Retaiiers Association to ensure
all retailers are familiar with the program. This step is critical to the success of the rebate program since
many states are implementing different requirements, and each national retailer (Sears, Home Depot, etc.)
must be familiar with the requirements for each state. We have already been in contact with Bridget
Lambert, President of the West Virginia Retailer Association in the event Helgeson receives the award.
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Many State Retailer Webinars have already been completed and were recorded, available for online review
upon request from the WYDEP. West Virginia’s Retailer Webinar will also be recorded and will be available
for email distribution to retailers not able to attend on the scheduled date.

The following are examples of Program Guides Helgeson created for other State ENERGY STAR Appliance
Programs. Simiar materials will be created for West Virginia.
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Michigan Retailer Guide
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The West Virginia Appliance Rebate Program website (example: www.WVApplianceRebates.com) will serve

as the main point of communication for retailers, residents and consumers, with access to:
s Remaining rebate dollars
Estimated number of days remaining until funds are exhausted
Retailer and Consumer Program information regarding West Virginia’s SEEARP
Rebate application status
ENERGY STAR information
FAQYs
Recycling information ~ Links will be provided for consumers to research local recyclers in their zip
code or county
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impliementation Plan

Helgeson can launch West Virginia’s rebate program in as little as 4 weeks from contract award. The
following is an Implementation Plan for West Virginia’s Appliance Rebate Program. As a result of
implementing 13 other State rebate programs scheduled to launch as early as February 10, 2010, many tasks
have already been completed.

Timeframe ©

.. HelgesonTasks . i - L .7 T R S

Assign Implementation Manager and Senior Acct Manager COMPLETE

Develop leniency rules and grace periods COMPLETE
Design online ENERGY STAR communications for customers and retailers COMPLETE
Script and setup custom IVR responses COMPLETE
Develop Customer Svc scripts and guidelines COMPLETE
Design Visa Prepaid Card, carrier, envelope and card balance website COMPLETE
Design and create West Virginia branded Online Rebate Center TEMPLATE COMPLETE
g&gf:;: 522?1?:; rﬁee:tt;ng with West Virginia DEP to fully define rebate 95% COMPLETE
Qutline all rebate program requirements 95% COMPLETE
Create online submission process COMPLETE
Schedule and hold retailer webinar with WVDEFP and WV's Retailer '

Association

Setup customer service B00#

Assign PO Box & customer service 800#

Develop email messages

Hire additional call center staff as needed

Assign and frain call center staff

Define resubmission and rejection codes

Assign usernames to WVDEP employees for online reporting access

Define and setup reporting requirements
Launch Website

Helgeson and WVDEP notify refailers and utilities that program has launched
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Deliverables

These are the deliverables Helgeson puts in place to make the process work; they fall in four categories:

deliverables for consumers, retailers, West Virginia and DOE.
A R

i

]

[l

Web Site =1 Woeb Site M:;gggmnt ( Reperting
Cali Center =i Call Center = Reporting TBD
Print - Print Ss::ci:trt
PC Box
Payments
Letters

Web Site

Helgeson configures a web site with West Virginia's look & feel to centralize the
communication of all details, instructions and tools such as real-time funds remaining, online
rebate applications, real-time status updates, eligible ENERGY STAR products, rebate
amounts, program rules and information, recycling resources and links to related resources
such as the ENERGY STAR site. Included in this category are the email status messages we
send to customers.

Statewide Retailer
Webinar

Helgeson will co-host a Retailer Webinar with the West Virginia DEP and the West Virginia
Retailer Association to educate retailers about program rules and requirements. The webinar
is recorded for to be used as training materials for retailers and contractors.

Call Center

For consumers who lack web access or who prefer the phone, we dedicate a toll free number
to WV's rebate program so consumers can access the same resources via live agents and IVR
that are available on the web. We dedicate a second toll free number to West Virginia
retailers to support them with their unigue needs such as understanding the funds
remaining, helping their customers apply and researching the gualification of ENERGY STAR
appliance in the event of discrepancies within ENERGY STAR's data.

Print

Helgeson provides a branded, printable guide so consumers can have all the rules when they
are appliance shopping. With West Virginia and ENERGY STAR look and feel, Helgeson
provides a printable guide for retailers to understand and communicate the program rules to
consumers in extreme detail.

PO Box

Helgeson provides a dedicated PO box to which West Virginia retailers and customers can
mail their complete rebate applications.

Payments & Letiers

With West Virginia’s branding on the exterior and interior, Helgeson mails Visa cards to
residents with qualifying applications. For residents with disqualified applications, Helgeson
mails letters with detailed instructions for reapplication.

A\ elgeson
Eenterprises
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Matching funds

Although not reguired in the RFQ, Helgeson has secured initial commitments of 546,800 in matching funds
from Sears for West Virginia's Appliance Rebate Program, covering the required 50% match of Helgeson's
estimated administration costs of $91,208. Following is the letter of cornmitment from Sears.

15,2005
To: West Vigginia Stete Energy Offce

Szars Heldmgs Corporztion imtends to be zu zctive participant o the promotion and
execution efyour State Applisnce Stinulus Program thet will be crested a5 2 result of the
U18. Govermuent’'s Amencen Recovery snd Remvestment Act.

As 2 yetzil partnor, Sears estimatss we will mivest epproximately 546,800 towards the
marketing mad execution of your respective plan. Az vowr individusl stete plan is
finalized, wawill sxpect the epportanity 1o re-svzlusts the aforementioned estimate with
youkzsed on those datails,

Thiz in-kind estiteate ix based on some o £l of the fellowing cost genersting zctivities:

Estarmnz] Metketing
In-stora Marketing
Associzte Treining

Rebate Provessing
Dalivery Servive
Installztion Service

Haul Away Satvice
Recyeling Service

Diata Collection Reporting

" & 8 ¥ B » = B

Further questions may be directed to the following:

Pyt Camphell Jason Ward

Ditector-Home Applisnces Matketing Manager-Home Applisncss
847.286-3307 847.286-138¢

paul.czmpbell @seershe com issonvwestd@searshe com

Regards,

Paul Comypbal

Diracter.Operations snd Service

Hems Apphisnces

Sears Heldings Corporation

CAONFIDENTIALITY HOTICE: This is intandad solsty for its authorized racipient(s) andis
confidential and legally privilegad. if you sre not tha named recipient, pleaze notify the
sender immadiately and delete the contents of this massage without disclosing the contents to
anyona, using tham for any purpose, or stiring or copying tha information on any madiam,

If additional matching funds are required, Helgeson will work with the West Virginia Retailer Association to
secure similar commitments from other West Virginia Retailers once a contract award is announced.

helgeson
enterprises
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Outsourcing

Helgeson will perform all work for the West Virginia Appliance Rebate Program 100% in the US from our

Minnesota facilities. Qur solution is 100% compliant with Buy American guidelines in Sec. 1605 of ARRA Act
and Sec. 5.020.

Visa Prepaid Cards are issued by Helgeson’s prepaid card partner, Citi Prepaid Services, a Division of
Citigroup. Citi Prepaid Services is located in Conshohocken, PA.

Reporting

The West Virginia DEP has complete access to alt customer data captured through the rebate application
process. Over 40 standard reports and hundreds of custom reports are available via Helgeson’s online
reporting system. All SEEARP reporting requests will be designed and offered to the DEP as part of our

proposal. The following are several sample generic reports currently available. A complete demonstration is
available upon request.

Reject Report:

b ~
EXUZE
HYAXYE ooQ 260

ingout - change password « legacy systam

HOME _ SUBIASSIONS _ PROMOTIONS | CUSTOMERS  OPERATIONS . FINANCIAL - CUSTOM

Valldetion Amabysts . I REJECT DETAL LISF al
" Reject Amalysls : PROMOTION CURRENT STATUS  START END  wmLD RESCTED % TOTAL REBATEFUNDS
Monthly Totels 4t a Glasce £ C[ZAA] Widgot Rebate -1 Open 1o O7/BS/008 T 11052008 11,087 T 0,394 7.27% 98,396 6 765,730,001

) 2 (FAB} Widgot Fulfilinent Open 072202008 10/72/2008 11,604 a7 BIE 1445 50.00 i
Manthty Promotion Detelt ~ For adoitionat detall, select & from the st above i
Fraud Datection

Submissions processed from AT A GLANCE

. YALID REJECTED % TOYAL REBATE FUNDS w!
SELECTED DATE RANGE - PROMDTION TOTAL

SUBMISSIONS COUNT %
Valid 11082 82.73%
) i Refected L34 T
g B 13,396 10C.90%
JUVIEW | CLEAR
w Download to Excet ERROR CODE ERROR DESCRIPTION ERROR COURY %
MD Missing Date of Purchuse (5L
] Ho lovolca ki pratd
up Unnuthorized Deater 2 1735
BC Kissiag UPC/barcedn 34 145%
# tvald dvolee W0
M frivelid Model 9 .85
o4 Invalid Purchase Date i 0.43%
BH Duplicate Household 7 B
X wealid Fvolcs, Pastinark or Received Date 2
A 1
15 H
G Addrgss Cantains PO Box 1
w Ivalld URC or Barsode H
P fvabid Postnark Date 1
us United States Only 1
il Photecopy of UPL 1
k4 Transfor to Helgason 1
1,348 $00.60%
b
helgeson 3
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Check Reconciliation Report:

L) o
SR
21 D80

HYIXYE
ingout - change passward » legecy System
HOME | SUBIUSSIGNS ' PRONOTIONS * CUSTONERS | OPERATIONS | FINANCIAL  €USTOA
Involce Summary " CHECK RECONCILIATION
npuld Imvoices PIVOICE  PAYMENT INVOICE  AMOUNT CHECKS CHECKS CHECKS :Ef;ﬂ MSOUNT  AMOUNT  AMOUNT A;"N”D‘f:;
* theck Reconciliation WSUED  RECEVED NUMBER WOKED MALED (ASHD PEDNG PAID  CASHED  PENDG ©
Chock Values TR/2612008 /012008 4000 485008 3F 34 TS 495000 4000 08 A
Estimated tability 09/25/2008 10/02/2008  $-050002 540,06 3 » T a7y SOM0 5000 000 LB
" Budget Status 10/05/2008 1041272008 SCOO3 18800 805 78s UG ILEEROD  H5E000 30008 253%
V/26/2008 T1/26/70085-000004 20.00 2 0 ! 00 3000 3900 15000
tvalees issucd from S im0 1,133 37 H §TEES0G0 3165
1172008 17,306.00 17,50000  16,840.00
5213172008
Validation Report:
L4 w
; % WXW- 1
HWUKYZ o6 (-1 2]

HOME  SUBMISSINS  PROMOTIONS  CUSTOfRERS .DFERATIOHS FINANCIAL .CUST'DM

logaut - change password - legacy system

Results 1 - 2 of 2 promotisng

» Download to Excet

 Viadtdation Analysts  PROMOTION LIST
Reject Analysis PROMOTION CURRENT STATUS START £ND VALID  REJECTED % TGYAL  REBATE FUKDS
Monthty Toess at a Giance T EAR] Widget Rebiate Gpan GFIUSII008  A/052008 1,082 LM A 13,3% S 165,70.00
. 2 A8} Widget Fulfillment Open GHL008 HINI008 11,804 2,647 1832 14,451 $0.00
H Monthly Promotion Delait « Far additional detadl, select a prometion from the bst shove
Fraud Detaction
AT A GLANCE
VALID  REJECTED % TOTAL  REBATE FUNDS
PROMOTION YOTALS FOR SELECTED RANGE 1/1/2008 TO $2/31/1008 22,886 4,961 17.82% 27,847 5 165,720.00

Query Based Report Generator:

sXYLE
[:1-] 0
Lcl] Ve

HWLYE
HOME . SUBMISSIONS : PROMOTIONS © CUSTOMERS | ORERATIONS  FIHAMCIAL ¢ ; ;
AN : HWROT

FEMPLATES . _‘,‘= EDIT TEMPLATE - CLAIMS BY SFATE

. epproved claims REPORT MANE: . ... HOME  SUBMISSOMS FROMOTICHS CUSTOMERS OPERATIONS TIMAHCIAL  CUSTOM
- Claimr by $tat,

ciatrn caunt by progrem [ Dy e TEMPLATES 7 VIEW TEMPLATE: CLAIMS BY STAYE

Clalm status

; approved chims o Descriptfon:

;1 Clrims by $tate Sletm count by program : Humber of Clrims by State
; Cafms By GFC DESERIBYION: ... ... . : Clalm status . RepartFormat: ..

Clafms From Specifiod Zip frg duntber of {idims by State © Claims by Hate © iExcet

“Codn ) HE :
d 4 k pn T o Cladems 8y UPC
. count of rojected SELECT COLUMMNS  FLEER RECORDS " Ciskms From Specified Zip
G5k phone AVAILABLE COLUHIS - Coda

{e Report

: Cuets Sam.p ¢ fepd Letter Code A Stats count of refscted

customer info i Progect Deseription  Record Countf | GSR phens
dealers L PO Humber : S Cuet's Samplo Report
: Pavi data dump 2006 - PO Box customor info
: - CSR Phens B
: Quantity 3 Start Dote denters
+ Rebate amount Hst ~i End Date Pausl data dump 2005
: Rubube Amounts by UPC ! Last Postmark Dote Guantity

) . Daye Aftor lvelee Date :
: Record count :
: .} Projoct Dept Number : Rebate amount st .
. rajected best bx.ay clatmy Client Rof Rumbsr Rebate Ancents by UPC !
:rptTest Retafler Humber Record count
; Test . Retuflor Momo - 7 refocted best bty clstme
© zxa epproved claims bg doalor ¥ rptTest
Tost
282 saproebd ollu by daster v

3 o
uo}{&g Z I
eoe oG]
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kWh Savings Report:

y T
¥ o R R . &
ik S ' HuxYZ e::}(vﬁsu
R A e lozout + change password » legacy system

HOME - ; ! QPERATIONS . FINANCIAL | CUSTON |
' Validaon dnatysts .1 KWH SAVINGS ) )
CRefectanstyls L RESDENYIAL MEASUKE CURRENT SYATUS  START  END  VALID  KWII SAVINGS PER KWit SAVINGS TOTAL KWH SAVINGS GDAL
 Montiy Totas at & Glance : . AW A Soures HeatPamp-14 SEER  Open To T 1T 1 (] 365,300 V556,060
 Montty Promotion Datal 2010 Aér Stnarcs Hoat Pumg--15 SEER Open DUON20IE VG 34 1,085 30325 409,000
 Menkty Promotan Sl .. 2010 Canteal AVG-1 SEER, Qpon DUOINE WG e % 5552 500,000
* Fraud fotegbon 2000 Contral A1 55 SEER, Cpony BUDIZDIE 1212010 W4 38t 34874 200,000
oW Savings 2040 Eenaral A/C-56 SER Cpen oI0IG RBAE 3 53 18,760 0,000
2010 Cloties Whshers-Ltactric Opan DBIRNG RAUE 8700 5 250,600 2,000,000
1010 Delusdior--1:25 Opon QARG SI0E 762 w T§46 260,000
00 Bghashes-Gas Waler Mot Open DUBI2NG SA20ME 365 wr ey 50,000
2010 Fraozers Opon  BIGIZOG RINA0E 27 E) 12,39 15,000
2040 Furnacs Fon Motor Open GO0 W00 M6 ) 59,488 80,000
010 Geotherart Open  SUBKI0IG /AN * 153 24,458 25000
W09 Open  OUGIIONG RV T 2 5.413.888 5500200
W0 Light Fixturss Opsn  OUOIZO0 NG ANE # wsn W00
2010 Relvigoralors Coon QNGOG TR0 198 % 1053 W08
0 Raom &I Open SIONIM0 1208 k2% @ Es it 35,800
A0 Mr Source Heat Pump--16 SEER Liosnd QUEN N0 ¥R 2010 Wy 2,870 599,830 599,830 100,800
0N {losod SHEWI0N0 WHT/ZHD  BIE)E 45 3999588 3999,968 100,500
VALD KWH SAVINGS TOTAL KWHSAVINGS GOAL %
116,573 10,439,525 14,905,000 87.67%
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Cost Proposal

Based on WVDEP’s estimate of 27,138 rebate applications issued in the values listed in the RFP, Helgeson’s
expected administrative cost total is $91,207.90 to perform all of the services EXACTLY as requested in the
RFQ.

Al administrative costs will be billed on actual guantities received at the rates listed below, at a total not to
exceed West Virginia’s maximum allowable administrative cost of $217,625. Unit costs will remain constant
for the duration of the contract. Please note any change in requirements, and Helgeson will be glad to offer
revised pricing.

Est,
Budget ltem Unit Cost Qty Total
Average Rebate Value $56.13 Average Payment 27,138 $1,523,375.00
Reporting $125.00 Per Hour 80 $10,000.00
Claim Processing (Valid Claims) $2.75 Per Claim 27,138 $74,629.50
Claim Processing {Invalid Claims) $2.75 Per Ciaim 1,357 $3,731.48
Claim Processing {manual verification) $0.95 Per Minute 5,428 $5,156.22
Claim Processing {Visa discount) See Table Per Claim {$40,411.05)
Postage {Valid claims) $0.44 Per Claim 27,138 $11,940.72
Postage (invalid claims) $0.28 Per Claim 1,357 $379.93
Customer Service 50.95 Per Connected Minute 27,138 $25,781.10
Admiinistrative Total $91,207.90
Total Cost $1,614,582.90
Card Face Value Discount

$20-$29 (0.50)

530 -539 (1.10)

$40 - $49 (1.45)

S50-574 (2.10)

575-5%99 {1.85)

$100 + {(1.35)

Dhciesson. dep
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ATTFTACHMENT 1: Client Reference Letters

State of Michigan Department of Energy, Labor and Economic Growth ~ Reference Letter

HTATE OF MISHIZAN

JENNIFER M. GRANHOLM DEPARTMENT OF ENERGY, LABOR & ECONOMIC GROWTH STANLEY "SKIF” PRUSS
GOVERNOR LANsING DIRESTOR

RFP # 1848 REFERENCE QUESTIONNAIRE

FOR:

Part A Helgeson Enterprises, Ine
{(Name of company requesting reference)

M As Primary Vendor
[ AsSubcontracear of

Name of Primary Vendor

Part B:
This form is being submitted to your company for completion as a business
reference for the company listed above.

CONFIDEMTIAL INFORMATION WHEN COMPLETED

Company providing Michigan Department of Energy, Labor, &
reference: Economic Growth (DELEG)

Bureau of Energy Systems

) . John Sarver
Contact name and tidle/position Heotion Manager

{617) 241-8280

Contact telephone wuomber

sayveri@michigan gov

Contact e-maail address

QUESTIONS:
1, In what capacity have you worked with this vemdor in the past?
COMMENTS:

Helgeson Enterprises will be facilitating the State of Michigan’s appliance rebate program
for 2016,

2. How would you rate this firm's kmowledge and expertice?
3 (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:

Helgeson Enterprises has demonstrated a keen knowledgle of the appliance
rebate industry, their expertise has beenr qguite valuable with our decision
making and program development.

DELEG s an equaf opportunity employer/prograrm.
AMrRiary aids, services and oiher reasenskle asceommedatiens are availzble upon requestte indiviguals with disanilties,

H11 W, Ouawaws PO BOX 30004+ LANSING, MICHIGAN 45609
wnkmichigamgoy ¢ (B17) 2731820

helgeson
¥ Bnierprises
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3, How would you rate the vendor's flexibility relative to changes in the project scope
and timelines?
3 (3 = Excellent; 2 = Satisfactory; 1 = Insatisfactory: 0 = Unacceptable)

COMMENTS:

Helgeson Enterprises has met every deadline ser by the State of Michigan
and has be exiremely flexible and accommodating to reguests made by our
office.

4. What is yowr level of satisfaction with hard-copy materials produced by the vendor?
3 __ (3 = Excellent; 2 = Satasfactory: 1 = Unsatisfactory: 0 = Unacceptable)

COAMMENTS:

The State of Michigan has primarily dealt with Helgeson Enterprises via
electronic media however, their initial proposal was well constructed and

detailed,
5. How would vou rate the dynamics/interaction between the vendor and your staff?
3 __ 3 = Excellent: 2 = Satisfactory: 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:

Helgeson Enterprises has maintained an open line of commuanication with
the State of Michigan, Ouy program conract has heen very helpful and
they'we met every request.

6. Who were the vender’s principal representatives involved in vour project and how
would you rate them individually? Would vou comment on the skills, knowledge,
behaviors or other factors on which youkazed the rating?

(3 = Excellent; 2 = Satigfactory; 1 = Uneatizfactory: ¢ = Unaccentable)

Name: David White Rating: 3
Name: Anne London Rating: 3
Name: Rating:
Name: Bating:
COMMENTS:

Our program is relatively new. so the amount and range of work is not that
extensive. However, in the short time we've been working wirh Helgeson
they'we showed great conununication skills and flexibility with our office,
Dave has been an invaluable resource with his knowledge of rebates and
ability to pavigate around obstacles, Anoe has also been a pleasuse to
work with, she's great with keeping communication open and provides
expedited responses to all of our inguiries.

=1

How zatisfied are you with the products developed by the vendor?
3 (3= Excellent: 2 = Satisfactory; 1 = Unsatisfactory: 0 = Unacceptable)
COAMMENTS:

elgeson
nterprises
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1Q.

‘With which aspect(s) of thiz vendor's gervices are you most satisfied?
COMMENTS:

Helgeson Enterprises has an immense amount of knowledge and

esperience our office has found to be invaluable. Tn addition. thevre
alwavs available and willing to diseuss any matter that may arize.

With which agpect(s) of this vendor's zervices are you least satisfied?
COMMENTS:

At this moment we do not have anything to report being dissatisfied with.

Would you xecoramend this vendor's services to your organization again?
COMMENTS:

Yes. if we continue the appliance rebate progran I would recommend theix
services again.

helgeson
enterprises
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Sharp Electreonics Corporation - Reference Letter

S-ARR Sharp Imaging and Information Company of Americs

R¥P # 1848 REFERENCE QUESTIONNAIRE

FOR:

Part A Helgeson Enterprises, Inc
(Mame of company requesting reference)

As Priary Vendor
[ As Suboontmetor of
Name of Privary Vender

CONFIDENTIAL INFORMATION WHEN COMPLETED

Company providing reference: Sharp Electronies Corporation

CONTACT NARE AND TITLEFOSITION Tony Titope, Senior Product Marketing Manager
CONTACT TELEPHORE NUMBER {201) 520-3084

CORTACT E-MATE ADDRESS titonet@sharpsec com

QUESTIONS:

i In what capacity bave vou worked with this vendor in the past?

COMMENTS: rebate fulfillment and customer service to rebate castomers

Z How would vou rate this finm's lonowledge and expertise?
3 (3 =Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptabie)
COMMENTS: Quick response times and excellent follow-up on epen issues { best of all my vendors)

3. How wonld vou rate the vendor's flexibility relative to changes in the project scope and timelines?
3 {3 =Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0= Unzcceptable)
COMMENTS: 1 offen asle for 1 or 2 day setup of programs and is completed within my timeline with NO
conrplaints

Shap Electronics Comporafion « One Sham Mazas Mahwaly, New Jersey 074951185+ (201) §20-8200 + Fax 201-529-0454 » vamv shiarpusa cem
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@

4. What i your level of satisfaction with hard-copy materials produzed by the vendes”?
A (3 =Excellent; 2 = Smtisfactory; 1 = Unsatisfactory, 0 = Unacceptabie)
COMMENTS: I don't use them Jor this service

4]

Hew would vou rata the dynnmicxinteraction between the vendor and your siafi?

—3___ (3= Exceilent: 7= Satisfactory: 1 = Unsatisfactory, 0= Umcceptab]e)
co»mmms T have three main contacts aud all are frieadly & 03% of the time answers theit phone on
the first call

& Who were the vendor's principal representatives invelved in your preject and how would vou rate them
msﬂmﬁhm lqu? Would you comument on the skills, knowledge, behaviors or ether factors on vehich you based
*g-‘ :i;ti;u«em; 2= Satisfactory: 1= Unsatisfactory; O = Unacceptable)
Naame: David White Rating: 3
Name: Anne London, Rating: 2
Nane: Mary Jo Bruce Rating: 3
Name: Rating:

COMMENT'S: The sutire teaan works together & it’s a wendor that I osly have to check on rarely because
they handle cuy customers i an excellent manmer.

3

How satisfied are vou with the products daveloped by the vendes?
2 (3= E\;:celie:zt 2 = Satisfactory; 1 = Unsatisfactory, 0 = Unacceptable)
COMMENT'S: provides exactly what I require

8. With which aspect(s) of this wender™s services are you miost sagisfied?
COMMENTS: follow-up with customers that have issees oy upigure requirements,

o With which aspect(s} of this vensdor"s services are you Ieast satisfied?
COMMENT&: 3 years ago we had a few billing probiems bt these issnes were resolved with a pew swatem
of ehecks und balances that was developed by the vender

10, Would yon recomumend this vendor™s services to your organization agaia?
COMMENTS: Yes., they have proven & valuable and tnrsted partoer,

helgeson
Enterprlses
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Georgia Environmental Facilities Authorities - Reference Letter

GEORGILA ENVIRONMENTAL FACILITIES AUTHORITY
Georgia Environmental Facilities Authority (GEFA)
233 Peachtree Street, NE
Harris Towes, Suite 900
Athanta, Georgia  30303-1508
Telephone no.: 404.584.1000

Part A; Helgesen Encerprises, Inc
(MName of company requesting reference)

B As Primary Vendar
[[] As Sabcontractor of

Nama of Prmary Vendos

CONFIDENTIAL INFORMATION WHEN COMPLETED

Company providing reference: Georgin Favitommental Facilitier Authority
COMNTACT MANE AND TITLEPOSITION Andrea Schroet, State Erergy Program Manager
CONTACT TELEPHONE NUMBER {4G4) 584-11 37

CONTACT E-5481 ADDRESS andrea feefs on soy

QUESTIONS:

1. a what capacity have vou worked with this vendor in the paust?

COMMENTS: This will be GEFA's first experience waorkdng with Helgeson.

2 How would you rate this fizm's kaowledge and expertise?
3 (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory, O = Unneceptable)
COMMENTS: GEFA was impressed with the 38 yeans Flelgeson has been in business. GEFA iz not in
the relate business 50 we bave relied Leavily on Helgeson for guidance and professional advice and are
Tappy with both.

Fow would you rate the vender's flewibidity relative to changes in the project scope and tinwlings?

2 (3 =Excellent; 2 = Sattsfactory; 1= Unsatisfactory; O = Unacceptable)
COMMENTS: Helgeson did a nice job responding to the RFP so we have not had many changes to the
project scope and have not had to adjust our Hmelines.

a3

4. What 15 vour fevel of satisfaction with hard-copy matenials produced by the vendor?
3 (3 =Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)
COMMENTS:
3. How would vou rate the dynamics/interaction between the vender and your staff?

3 {3 = Excellent; 2 = Satisfactory; 1= Unsatisfactory; 0 = Unaceeptable)
COMMENTS: The entive Helgeson staff iv great to work with.
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& Who were the vendos's principal representatives involved in your project and how wonld you vate them
individually? Would vou comment on the skills, Inowledge, behaviors or other factors on which von

based the rating?

(3 = Excelient; 2 = Satisfactory; 1= Unsatisfactory, 0 = Unaceeptable)
Nape David White Rating 3
Name: Ann Londoy Rating: 3
Name: Rating:
WName: Rating:

COMMENTS: They kave been excellent to work with and ave very vesponsive to GEFA's needs.

~d

How satistied are you with the products developed by the vendor?

3 {3=Excellent; 7 = Satisfactory; 1 = Unsatisfretory; 0 = Unacceptabie)

COMMENTS: We don't lauttch our project watl Febiuasy 17% bt we have been very happy
with onr progress and service thus far,

8. With which aspect(s) of this veudor's services are vou most satisfied?
COMMENTS: Their competence and lmowledge surrounding their core business, rebates.

9 With which aspect(s) of this vendor's services are vou least satisfied?
COMMENTS: WNore vet as we are stll in the placning and implementation phases of this project, you
are welcome to contact us after owr lauscl on 2412/2010 for sfatus.

10. Would you reconumend this vendor's services to your organization again?
COMMENTS: Yes I would.

helgeson
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