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COMDATA

Payment Innovation

April 2, 2009

Krista Ferrell

Buying Supervisor
Department of Administration
Purchasing Division

Building 15

2019 Washington Street, East
Charleston, WV 25305-0130

Dear Ms. Ferrell,

On behalf of Comdata, we appreciate the opportunity to respond to the State of West Virginia Request for Proposals
for Fuel Card RFP number FLT094800.

Comdata is a leading provider of fuel card services and transaction processing. We will work with the State of West
Virginia to provide tax-exempt transactions on refined fuel products and alternative fuels that are dispensed into State
agency vehicles.

“omdata will provide all card services, allowing the State to access all related fuel and maintenance work at any
wocation that accepts MasterCard. This will enable the State to continue receiving the necessary data at fueling
locations throughout West Virginia, neighboring states and Canada. The card can be used at retail, state-owned
locations, marinas, airports, and mobile locations coast-to-coast. Due to this universal acceptance, the State of West
Virginia will no longer need a separate card for each one of those functions or to run concurrent dual programs.

Comdata allows the State of West Virginia to receive a tax exemption on Gasoline and Diesel fuel that is used in
agency vehicles. We will also work with the State of West Virginia to provide a tax-exempt transaction on additional
grades of gasoline and alternative fuels run in State vehicles.

The Comdata-supplied MasterCard program offers the State of West Virginia several benefits and value unparalleled
in the industry today: Acceptability, Tax Exemption, National Discounts, Real-time Transaction History,
Acceptance in Canada and a Merchant friendly program. Our team will provide the State of West Virginia a one-
card solution capable of tax exempt pricing and easy integration with the State’s current fleet management system.

Sincerely,

L %Mw

Brian Truman

Vice President Public Sector
Comdata Network, Inc.
5301 Maryland Way
Brentwood, TN 37027
“hone: (615) 370-7763
~ax: (615) 376-6960



Executive Summary

The Comdata Team offers a compelling and high-value proposal to the
State of West Virginia that will allow the State to take advantage of
universal card acceptance, an ever-expanding network of discount
locations, financial incentives, robust reporting and controls, the ability to
purchase fuel products net of applicable taxes and a program that is
friendly to the merchants in the State of West Virginia.

Comdata Corporate Overview

Comdata is redefining the movement of money and information through
technology for businesses, their customers and employees. Comdata has
over 39 years of experience in transaction processing and the fueling
industry.

Founded in 1969, Comdata has been a premier service provider in the
transportation industry for over three decades. Comdata is a subsidiary of
Ceridian Corporation and is headquartered in Brentwood, TN. Comdata
serves more than three million cardholders, transfers more than $30 billion
in funds annually for more than 25,000 fleet customers who employ more
than one million professional drivers.

Comdata's philosophy involves listening to our customers' needs to
enhance the core business, while also moving beyond the transportation
industry with our core competency: enabling businesses to cut costs and
improve efficiency in payment services and data transactions through
“trust-enabled" protocols that ensure authorization and authentication
according to each individual business' rules. Comdata is divided into
multiple divisions that come together as a cohesive unit to service our
current and potential customer base. Comdata has various business units
that make us diverse in all areas of card processing. Business units
include Transportation Services, Fleet Services, Business Services,
Merchant Services, Regulatory Compliance, Payment Services, Payroll
Distribution and SVS (Stored Value Systems).

The Business Services Division represents the Comdata MasterCard Fleet
Card product, which is the primary product offering to the State of West
Virginia. The Comdata MasterCard brings many of the conveniences of the
Comdata solution to the government fleet environment. Cardholders enjoy
the universal acceptance of the MasterCard product with the additional
security and data capture features. The card may also be used in
Comdata's proprietary truck stop network. Additionally, Comdata has
expanded the Business Services card to include travel and entertainment,
procurement and management of mobile fueling, bulk fueling, onsite and



propane, aviation-related fueling and services and other forms of energy
purchasing.

Comdata's primary business objective is to be the single-source
transaction processing and reporting tool for all energy-related and fleet
maintenance purchases for our customers. Comdata excels in building
synergies between our company and other third-party vendors to achieve
successful partnerships for the benefit of each other and our mutual
customers. Today, Comdata processes fueling transactions for all grades
of diesel, unieaded, propane, aviation and other alternative fuels through a
multitude of purchase methods including our proprietary network of travel
plazas, mobile fueling providers, bulk fuel providers, automated card locks
and MasterCard locations through a single piece of plastic. in addition, all
fleet and/or maintenance procurement activity regardless of grade or
purchase method can be provided back to the client in one invoice.

Combined Strengths

The Comdata Team has combined strengths to form a collaborative
relationship that will provide supply chain management solutions for
fueling at the retail, wholesale and bulk levels. The Comdata Team is a
licensed provider of gasoline and diesel with the ability to supply and
distribute refined petroleum products on a nationwide basis.

Executive Summary -~ Key Points to Consider in Proposal Criteria and
Evaluation

1. Experience

While other fleet card vendors may claim their company as the leader
in state experience, the fact is Comdata is the true leader in state
government experience and overall fleet experience. Comdata has
been in business since 1969, longer than any other fleet card
company in the industry today and has been listening to customers
and providing true solutions to customer needs, not just talk.

Also, with Brian Truman assigned to your State contract, the State
will have more experience than all other companies. Brian Truman
has been involved in the fleet card industry for 17 years with the
entirety of that experience concentrated on state government and
State solutions. He knows your business from the inside and no
other vendor can make that claim. Brian brings the most experience
to the table to implement your account and to provide true solutions.



2. Fuel Card Implementation

While there won’t be a great need for implementation we contend
that if the State talks with the most recently implemented Comdata
customers, they will see the true reason that fleets have made the
switch to Comdata. For example, a large commercial customer was
implemented by issuing 70,000 cards in 45 days and no other
competitor can make that claim and by providing discounts that
cannot be provided by our competitors. We encourage the State to
ask our recent converted customer the reasons why they made the
switch to Comdata from Wright Express. Comdata offers a complete
program for government and educational institutions and financial
incentives to make the best program for the State.

3. Alternative Fuel Reporting

Brian Truman has attended several conferences on alternative fuels
from E-85 and Propane to Bio-diesel, to see what the future holds
and to provide the State with the best information in the marketplace
today. With the incessant demands on agencies to provide
alternative fuel reporting to the Legislature and the Governor’s
Office, we know it is important for the State to provide accurate and
timely data. At Comdata, we offer a means for the State to receive
the correct information in order to report the true volume of
alternative fuel purchased while enabling agencies to purchase
alternative fuel from a much wider range of merchants due to the
universal acceptance of the Comdata MasterCard.

4. Cost/Discounts

Comdata provides the State with the flexibility to choose either retail
or Opis adder pricing. We offer a large network of discount
locations—a cost-saving means that agency fleets have sought for
many years. Legislatures and agency budget analysts alike are
continually demanding that State agencies “operate more like a
business”. By utilizing a network of discount locations--oftentimes,
the very same locations currently used by State fleets—cost savings
are immediate, measurable and widespread. The wide variety of
discount locations in our network encompasses all brands, even
though our competition would have you believe that it consists only
of the highest priced marketers—a statement that is far from the
truth. In most cases, the discounts are offered by many of the lowest
priced marketers, thereby addlng to the savings for the State. Our
discount network continues to grow and we are able to provide this
immediate cost-savings solution to the State.



In terms of sound fiscal practices throughout the life of the contract,
please take into account the overall cost of a program, not just to the
State, but to its taxpayers and marketers in the State’s revenue base.

State and Federal Tax Exemption

Comdata was the first universal fleet card issuer to provide Federal
Diesel Tax exemption and continues to offer tax exemption on both
gas and diesel transactions and did not need to seek legislative help
to accomplish this task.

. Comdata MasterCard Universal Acceptance

The Comdata card is accepted anywhere that MasterCard is accepted
giving the State the most widely accepted card for both Fuel and
Maintenance. We can also limit the State to level three locations
only, a feature which our competition does not and cannot offer.

Comdata contends that the proposal evaluation process will
demonstrate that we are the best fuel card provider for the State ,
offering the highest value and cost savings, the smoothest and most
timely implementation process and fully meeting your needs.

We believe if the State is looking for a fuel card vendor that offers the
best product and solutions today, and in the future, then Comdata is
the choice for the State. The following are many other benefits,
features and solutions that distinguish Comdata from our
competition and offer reasons why Comdata is the best choice for
the State.

Merchant Friendly Program

Less Interchange Rate - We offer a greater economic benefit to the
State through an interchange rate that is nearly half of the rate
charged by our competitors’ proprietary card acceptance. This
provides for better merchant relations with the State and allows for
the State’s volume to leverage strategic supplier discounts. The
Comdata MasterCard rate to merchants is reduced.

Merchant Tax Participation- Merchants receive full settlement for the
transaction as the Comdata Team applies for the taxes instead of the
station or wholesaler. Comdata does not burden the marketer with
applying for the taxes the state is exempt from therefore merchants



don’t have to opt in or out of our tax program. This allows for
greater participation.

In terms of sound fiscal practices throughout the life of the contract,
please take into account the overall cost of a program, not just to the
State, but to its taxpayers and marketers in the State’s revenue base.

Other Distinguishing Benefits to Manage Fleet Costs
Some other advantages that will help reduce the State’s fleet costs include
these following areas:

CARD ACCEPTANCE
1. Better rural coverage and merchant relations because:
a. Merchant fees are about half of the competitor’s proprietary
card
b. Most widely accepted business-to-business card worldwide
¢. Merchant receives full settiement for the transaction as the
Comdata Team applies for the taxes instead of the station
or wholesaler
2. Card is universally accepted for all fuel products, enhancing the
State ’s ability to purchase alternative fuels, such as E85 and Bio-
diesel
3. Card is widely accepted at Marina and Aviation locations thus no
need for carrying multiple cards
4. Card is accepted in Canada and Mexico, thus precluding the need
for dual cards or programs
5. The State can use the same card for Retail fuel as well as Bulk,
On-site and Mobile fueling and receive one invoice.

MAINTENANCE PURCHASES

1. Card is widely accepted at maintenance and non-fuel locations
and may be used for all fleet related purchases such as car
washes, oil changes, tires, auto parts and service merchants, etc.

2. Comdata has the ability to pass data from maintenance locations
for comprehensive reporting of service, parts and labor provided.

3. The Comdata card can be used as a “virtual card” for
expenditures.

TAX EXEMPTION
1. Federal Excise Tax on diesel is exempted at the transaction level,
not posted as a lump sum credit in the month following
2. Fuel taxes are exempted at accepting merchants including
independent fuel merchants who pass the proper data.




3.

The Comdata Team files for the refund, the wholesaler and
merchant are not burdened with the task of documenting and
filing for each tax exempt sale

ACCOUNT AND DATA MANAGEMENT TOOLS

1.

2.

6.

7.

Smart Buy-- an online tool showing the least expensive retail and
wholesale pricing, in real-time, across the state and the country
Ability to view transactions and authorizations in real-time
without having to wait 48-72 hours for a transaction to post, and
immediately determine if a driver enters the wrong PIN number,
swipes the card incorrectly, has exceeded limits, etc.
Comprehensive data capture and reporting for both vehicle cards
and driver cards

Can interface with mobile re-fuelers to capture data from fueling
at remote locations

Technical services support provided to “map” transaction data
directly into fleet management software

Ability to assign General Ledger coding to transactions and map
the corresponding data to the agency’s financial system
Comdata provides 15 levels of Hierarchy and reporting

CONTROLS

1.
2.

ad W

Cards can be reassigned/moved without having to reissue plastic
Pre-determined controis/purchase profiles may be assigned to a
single card or an entire fleet '
Controls allow for a one-time override with automatic reset to
previous levels

Both soft-limits and hard-limits may be applied on the same card
All authorizations and transactions—on-site and retaii--are
processed internally by Comdata for greater control and more
accurate data capture.

Comdata process all transactions internally providing more
control and accurate data.

FINANCIAL INCENTIVES

1.
2.

3.

Signing bonus based on the total spend history for the State.
Early pay incentives for payments made based on several
options.

A discount of $.02 to $.05/gallon at a network of conveniently
located commercial locations and travel plazas throughout the
entire country.

incentive based on either total gallons or doilars.



Real-Time Authorizations

Comdata customers have the ability to view transactions and
authorizations in real-time without having to wait 48-72 hours for a
transaction to post, and immediately determine if a driver enters the wrong
PIN number, swipes the card incorrectly, exceeds agency limits, etc. One
important feature is the ability to view authorizations and declines in real-
time and if a transaction is declined, for whatever reason, the authorized
agency fleet manager, would be able to go online immediately and see why
the transaction failed. In addition to citing the reason for the decline, the
system suggests a corrective action. For example, if the driver’s assigned
PIN number is “12345” and the driver mistakenly enters “12354”, the
system will capture that information and display it online as it occurs. The
driver could be informed while still present at the station. Using other card
provider systems, the vendor must be contacted via phone or email, the
vendor must research the information and then get back to the person that
posed the question, sometimes taking hours or days to accomplish. This
functionality is available online to agency-authorized users. With the
online enhancement, the customer will be able to view transaction
authorizations, declines and settiements as they occur in the field. Various
gueries/reports can be generated from the data provided. If the State is
concerned about an employee, the fleet manager can watch, via computer,
every step of the transaction in real time by that individual.

Smart Buy
Comdata’s Smart Buy Fuel System gives you greater control of your fuel

cost by helping you make better fuel buying decisions. With this system,
you can find the best-priced stations, negotiate discounts and benchmark
fuel purchases for your fleet. The Smart Buy Fuel System displays OPIS
pricing for regular unleaded gasoline and diesel, by retail station for the
entire United States. Using several search options, you can obtain a list of
stations by state and city or for a specific zip code, within a three, five or
10-mile radius. Your search results will show all the locations on a map
and a list of locations in order by price. You can also obtain rack-to-retail
margins for each location giving you key information to negotiate
discounts with chains and individual stations.

E-Learning

This product came about from customers wanting their drivers to be
trained on the Comdata fleet card program and wanting to see if they really
understood the product and all the tools to manage their own accounts.

Comdata has a real-time internet product called {Connectdata.com that
customers can use for all their account management function, gathering
reporting, and access to other real time tools. Beyond having access to a
help section that describes each section and function the new E-Learning
tool actually is now in audio and walks the customer/driver through each
module of the internet product. With E-Learning, the fleet manager can



receive a list of those of who went through the E-Learning process and
which modules were completed, how long it took them to go through each
module, and it also has a test at the end. Again, the fleet manager can
receive a report showing the score of each person and which questions
they missed so they can then have that customer/driver go though that
section again, if necessary.

Best fuel price notification via Cell Phone

Comdata, using the fuel pricing data received on a daily basis through the
Smart Buy product, will now be able to send directly to a driver in the field,
via a GPS-equipped cell phone, where the lowest price fuel location is,
nearest to that driver. Working with a cell phone company, the fleet
manager can view Smart Buy and see where the lowest fuel price is that
day in the driver’s area and then select a button and the phone then sends
a text message to the driver advising of the nearest location to purchase
the lowest price fuel.

Daily Exception reports
Comdata pioneered the distribution of exception reports via daily emails.

Daily emails containing Excel files containing exceptions can be
automatically emailed to specified users. This occurs by Comdata
gathering the information in the evening and then emailing out to the
customer, the next morning, their exception report based on the
parameters they have requested. This way, each morning, the fieet
manager can open an excel spreadsheet with the exceptions and then take
the appropriate steps for correction.

IRS Approved Process - Diesel Tax Exemption

The Comdata Team through this strategic alliance tax-exempt customers,
such as the State of West Virginia, are given the unique opportunity to
purchase retail and bulk fuel at a contracted price exclusive of applicable
taxes. The Comdata MasterCard Fleet Card is the purchasing mechanism
that initiates the transaction and captures the detail to be provided for re-
pricing. In addition, the Comdata MasterCard provides cardholder with
controls and validation (PINs), mileage capture, line item detail and the
ability to purchase fuel and/or other products.

This proposal summary highlights the financial and administrative benefits
that can be achieved through the implementation of the proposal offered by
the Comdata Team. A brief description of the key product features are
included, as well as recommendations for implementation.

MasterCard Enhanced Merchant Data Reporting (EMR)




The State will have the ability to track purchases from socio-economic
categories and other demographic profiles of the organization’s merchant
base with MasterCard EMR. The web-based application provides
comprehensive purchasing card transaction data with regular updates that
enable organizations to view and download critical data in customized
formats, including:

A comprehensive merchant category profile with information on 1099
status, business owner (e.g. minority-owned, woman-owned, or disabled-
owner) and whether a company is a small business, disadvantaged, or has
a specific certification

Other critical data like total spend, average ticket size, indusiry sector
spending, mandated supplier spend and large ticket spend that can help an
organization manage its purchasing operations

Reports are available as PDF files, or in files that can easily imported into a
database.

EMR is refreshed on a monthly basis and merchant and transaction data
are retained for a rolling 16-month period; completed reports and files are
maintained on the site for 3 months. To ensure accuracy of merchant
socio-economic data, EMR uses validated data on over 14 million
merchants supplied by.

MasterCard has ongoing activities in place to ensure tax identification data
is verified, accurate, and consistent and delivered in a timely manner.
MasterCard works with Acquirers to review validate and correct this
information on a quarterly basis.

MasterCard has applied to become a QPCA designated payment card
organization to better serve its customers in soliciting accurate merchant
data. As a QPCA, MasterCard will have the authority to act on behalf of
cardholders and merchants, will undertake TIN solicitation activities,
participate in the IRS TIN Matching Program and provide IRS validated
merchant data wherever possible.

Comdata Processes All Transactions Internally

Unlike most card issuers, Comdata processes all MasterCard and
proprietary transactions internally on our HOST systems. We do not use
an external financial institution or acquiring bank for processing. The
benefit to the State of West Virginia is that this enables Comdata to control
and view all pre-authorizations in a reai-time environment and may alleviate
some of the delays with providing authorization and settlement data to our



customers. Comdata does not receive batched information nightly,
therefore providing better control over the data processed and reported.

Innovation

Based upon industry standards, corporations and other entities that
implement a managed fuel card program can expect 10-15% in fuel
management cost savings per month (source: Automotive Fleet magazine).
This figure represents improvements ascertained through improved driver
productivity, asset/driver management, fraud prevention, and efficiencies
achieved in administration through consolidation in the fuel management
environment.

Increased Driver Productivity

e Driver convenience and increased productivity with the
consolidation to a one-card fuel purchasing system (can be used for
bulk, mobile, State owned card lock, truck stop and traditional retail
fueling)

+ Universal acceptance of the MasterCard allows a driver to purchase
fuel at over 177,000 nationally.

+ Allows a driver to choose lower cost fuel given the abundance of
station options.

Analyze Vehicle Cost Performance

« With data capture, obtain better knowledge of vehicle cost analysis
at the asset and fleet levels

+ Use fuel data and data capture to feed preventative maintenance
programs

Reduce Exposure and Manage Purchase Exceptions with "Real-Time"
Tools

o Card-level controls and profiles for all validation and data capture
items. Each card can have unique purchase limits and restrictions.

» Real-time PIN/Vehicle ID validation at POS/terminal fuel site
« Fuel or Fuei/Maintenance restriction capabilities

e Restrict fueling hours — card can be open for specific days and
times

« Monitor purchasing exceptions by vehicle via Comdata's automated
email delivery process, which allows individual users to receive
exceptions from the previous day’s transactions through, scheduled
email delivery.



+ Re-priced reporting exclusive of applicable sales and/or federal taxes
provided in a timely and consolidated form

¢ Real-time card maintenance when utilizing a vehicle card (i.e. card
blocking, purchasing profile changes in times of emergencies such
as hurricanes and earthquakes.

Reduced Administrative Expenses through Consolidation

» Consolidated invoice for fueling transactions that reflects the re-
pricing of the fuel at the contracted prices and exclusive of
applicable state and/or federal taxes.

¢ Reduce management of manual fueling receipts and logs as all
detailed transactions are consolidated to one statement.

Portfolio Management

Additional savings may be achieved through an increased opportunity with
discounts, hedging and cost/margin management. The Comdata Team’s
business relationship also includes proactively working together to
improve the cost/margin structure throughout the bulk and retail network.

o Consolidated buying power through a wuniversal card system
provides leverage for rebate/discount programs with retailers.

« The Comdata Team provides improved fueling costs through supply
chain management/margin management. Detail tax-exempt costs
can be managed to the asset level.

Comdata Implementation and Support Strategy

Comdata will be the primary day-to-day support provider to provide optimal
support for the State of West Virginia. Comdata will provide a project
manager to make sure all efforts that remain to be completed are finished
and will coordinate efforts between Comdata and the State of West Virginia.
The project manager will serve as liaison between all internal and external
parties. A Comdata systems engineer will also be partnered with the
project manager and serve as technical liaisons. Comdata has assigned
Tracy Sims within our Customer Relations department that will be
instrumental in the long-term support of the account. Comdata associates
may be added to the team as warranted by the account. '

Project Manager

The Comdata project manager and systems engineer will follow through
until all site integration and fuel supply services are activated in the field
and all issues have been resolved. At the same time, the Comdata



customer relations team will continue full support of the State of West
Virginia account.

During integration, project planning meetings/conference calls will be
conducted on a weekly basis. The project manager will submit weekly
status reports to all members of both teams to keep everyone abreast of
the current accomplishments as well as possible reasons for delay. The
goal of the team is to make the Comdata MasterCard program a success.
The team is flexible and will adjust to the needs of the State.

Card Level Controls

Comdata’s system allows card level controls that allow the customer to
manage the purchase habits for each user and/or vehicle. The options for
card control are virtually limitless. Customers can restrict (by individual
card, company standard (grouping), CUST ID or account) the following:

e Purchases to fuel locations only

+ Fuel and maintenance locations

¢ Merchant Category Code restrictions

¢ Purchase amounts

* Purchasing times (off-hours, days, weekends)

+ Velocity (number of transactions per day, per week, per cycle, etc.)
o Combination of all of the above

¢ Level 3 (auth prompt/data capture) merchant restrictions

+ Limited network capabilities allowing cards to be restricted to
particular retail chains, marketers/vendors or individual stations by
merchant ID

Reporting and Other Online Features

Comdata provides a variety of reports in many formats to detail the
settlement and transaction activity through the card. For the
marketer/vendor, settiement reports are available in electronic and print
formats, depending upon the needs of the client. Report options are
detailed within the RFP.



Virtual Card

Comdata recently launched the virtual MasterCard. The virtual card is
available in an online Internet format or can be integrated directly into the
State of West Virginia’'s financial system. The virtual card allows the State
of West Virginia to initiate “one-time” MasterCard number (no plastic) to
make payments for specific amounts. The virtual card has a limited
window of availability with expiration dates of 30-90 days. Most
importantly, the virtual card interface provides a user interface for the State
of West Virginia to enter transaction-specific data before the card can be
created and issued. The data elements include vehicle, PO nhumber, GL,
Warranty information, etc. The data that is populated follows the
transactions through to settlement and can be invaluable for today’s fleet
management.

Recommendations

Based upon our experiences with similar government entities and private
sector customers, we would welcome the opportunity to meet with you at
our Brentwood, TN office, or at your State offices to discuss the program in
greater detail. If you wish to arrange such a meeting or have questions
about our response please feel free to contact Brian Truman at 615-370-
7663.



3.2.1 Fuel Card

3.2.1.1 Provide a number, list of names, and locations of fuel distributors which will honar the
supplied credit card for West Virginia, Virginia, Kentucky, Ohio, Maryland and
Pennsylvania.

Comdata Response

The Comdata MasterCard offers and allows drivers to purchase fuel at over 177,000 fuel
locations nationwide, including a tota! of 1,449 locations in West Virginia. The Comdata
card is accepted in all 50 states along with Canada and Mexico. In addition to acceptance at
MasterCard locations, our fuel card is also accepied at approximately 8,000 - 10,000 fruck stops
and travel centers across the United States and Canada. Please see Appendix 8 fora
complete listing of fueling locations.

The Comdata card is accepted at multipie merchants in all counties in West Virginia. The
Comdata card provides additional acceptance beyond our competitors in that our card is
accepted at all the same locations as their proprietary card pius more sites because of the
MasterCard acceptance.

Note: Comdata has scrubbed the site listing data to eliminate duplicate listings so the
State can make apples fo apples comparison.

With the Comdata MasterCard, Comdata can provide the State with acceptance at Level ili
sites only, if the State chooses. Comdata can set parameters for the State so that
transactions at any other site level will be declined. As an industry standard there is no
other fleet card vendor that can provide the State a 100 percent Level Il network. On
average, our fleets are currently experiencing 98% and higher Level 3 coverage.

Also, the State may consider that, in extreme rural areas, the likelihood of an independent
station accepting a Comdata MasterCard is much higher than accepting a competitor’s
proprietary card.

Listed are some of the brands that accept the card in West Virginia. Please see the
enclosed Fuel Site listing for 2 complete listing by city.

The Comdata MasterCard Fleet Card is accepted anywhere MasterCard is accepted,
including many retail locations already familiar to The State of West Virginia, In addition
to numerous independent fuel merchants, locations include:

SheillTexaco Citgo

BP Oil Sunoco
Exxon/Mobil Marathon
Chevron 7-Eleven
Sheetz Getty

One Stop BFS Foods
Little General’s Par Mar
Unbranded Getgo




Aviation

The Comdata MasterCard Fleet Card is currently accepted at 10 aviation locations in the
State of West Virginia. Comdata is currently building a network of Fixed Based Operators
that accept the Comdata card for general aviation purchases and streamline all purchases
into a single invoice, thus eliminating the need for the State of West Virginia to have
separate cards for aviation fueling. The Comdata MasterCard Fleet card is currently
accepted at 2,888 FBOs and is providing Leve! lil data.

Marinas
The Comdata MasterCard Fleet card is also accepted at 10,398 marinas throughout the
U.S and 25 Marinas and Marine Service Supply locations in the State of West Virginia.

Acceptance for the surrounding states is as follows:

State Fuel Maintenance
Virginia 7,124 7,960
Kentucky 4,893 4,511
Ohio 10,323 13,393
Maryland 6,044 7,502
Pennsylvania 9,713 15,297

Maintenance and Repair Services

The Comdata MasterCard can be opened on a card-by-card basis to allow purchasing at
maintenance and repair locations. The card is universally accepted and can be used at
any merchant that accepts MasterCard. Likewise, over 2,113 Maintenance locations within
West Virginia accept the card.

Proprietary
in addition to MasterCard acceptance, Comdata also has a proprietary network in excess

of 8,000 locations which consists of mostly truck stops. Comdata’s unique proprietary
processing capabilities and ability to expand upon our own network gives us additional
acceptance opportunities in the retail marketplace as well as bulk fueling, mobile fueling,
fieet maintenance and aviation. Comdata can negotiate proprietary rates with merchants
that do not typically accept MasterCard or other branded cards in order to increase
acceptance for the State of West Virginia. Ali proprietary transactions provide full fleet
data capture and reporting.

Truck Stops
For the Comdata MasterCard only, our proprietary network of over 8,000 US truck stops

and 29 in West Virginia focus on meeting the needs of the transportation industry. Our
network provides real-time, comprehensive Level lll data for all transactions, which helps
fleet operators, control their variable expenses.

Mobile Fueling and Propane
Comdata’s network of nearly 100 mobile fuel suppliers provides Level lll data.



3.2.1.2 Vehicle mileage information must be captured at the pump before any fuel can be
purchased.

Comdata Response

The State can have Driver ID and Odometer/vehicle mileage prompted for, however vehicle
mileage is a capture function only in the industry and Comdata will report to each agency
what the driver input’s at the pay at the pump outside or the point of sale inside.

3.2.1.3 Vendor must have the ability to invoice individual agencies as designated by the Fleet
Management Office. The vendor will pay directly to fuel suppliers all charges, except any
assessed taxes, made by drivers and invoice the designated agency on a monthly basis.

Comdata Response

Comdata will partner with each participant who falis under the terms of the contract with
the State of West Virginia to set up specific billing requirements. Each participant or entity
can chose semi monthly or weekly invoicing. Additionally, those entities bilied weekly can
choose a specific day of the month or week for invoicing to occur.

Our variety of billing formats and invoicing options (web access, disk, FTP and email) wili
allow for a solution that will fit the needs of each agency.

Comdata and MasterCard pay fuel suppliers daily for fuel purchased by our customers.

3.2.1.4 Vendor must be able to 1) provide a mechanism to exciude Federal Excise Taxes at the
fuel pump before the fuel supplier is paid, or 2) reimburse these taxes to the appropriate
agency. The ability to exclude Federal Excises Taxes at the pump is preferred. Note:
From the addendum released March 27" to exclude federal excise taxes and State
Taxes at time of billing. Agencies are not o be charged any taxes.

Comdata Response

Tax Exempt

The Comdata Team will exempt the State from Federal taxes for fuel purchases that
capture appropriate fuel product detail (i.e. Level Il or Level lli data). Today, such detail is
provided by 155,000+ retail fueling locations, more than 8,000 to 10,000 truck stops and
over 1,000 card lock locations and most mobile fuel providers. Comdata currently serves
nine state fleet programs and various other public sector accounts and has extensive
experience with tax exemption billing. The service provided is to handle the tax
exemption process which is vitally important as we do not push the responsibiiity for tax
exemption back on to the merchant, therefore having greater acceptance and a happier
supplier network. The billing and reporting are provided net of applicable tax at the
transactions level electronically.

TAX EXEMPTION
4, Appropriate Federal Excise Tax on gasoline and diesel are exempted at the
transaction level as applicable, not posted as a iump sum credit in the month
following.
2. Fuel faxes can be exempted at accepting merchants inciuding independent fuel
merchants.



3. The Comdata Team files for the refund, the wholesaler and merchant are not
burdened with the task of documenting and filing for each tax exempt sale nor
is the State.

With the Comdata Team's program, the State of West Virginia will save considerably on
time and resources each month, therefore, no waiting for credits to be applied on the
following months invoice.

For other non-fuel or automotive-related/maintenance purchases, tax-exempt agencies will
need to inform the merchant that they are exempt from the appropriate taxes in order for
the exemption to take place and provide their tax exempt form prior to running the
transaction.

State Motor Fuel Flat Rate Tax

As Comdata mentioned at the pre-bid meeting it is our understanding from our tax
department, tax partners as well as the State of West Virginia that only the State agencies
can apply for the .205 Motor Fuel Flat Rate Tax and not the credit card issuer or the
merchant. Comdata spoke with Carol Brown at the State Tax Department at 304-558-8672.
If this information Comdata has received is not correct and we can appiy for the tax on the
state’s behalf we could gladly exempt the State Motor Fuel Flat Rate Tax for the State.

Merchant Tax Participation - Merchants receive full settlement for the transaction as
the Comdata Team applies for the taxes instead of the merchant or the State. Comdata
does not burden the marketer with applying for the taxes the state is exempt from
therefore merchants don’t have to opt in or out of our tax program. Since the Comdata
team applies for the tax refund all level lil transactions are exempted and require no
involvement of the merchant or the State. This allows for greater participation.




3.2.2 Reporting

3.2.2.1 Standardized reports will be distributed to designated agencies as determined necessary
without additional charge. Additionaily, the vendor will develop specialized reports
unique to each agency’s needs.

Comdaia Response
Reporting Options

Comdata’s iConnectData (www.iconnectdata.com) offers a unique report feature called
Report Buiider. Report Builder is a web-based feature that allows customers to generate
customized reports of recent account cardholder activity. View a report online, print it, or
downioad it to a PC in Microscft Excel format. Report Builder begins to accumulate data
as soon as fransactions occur. Using Report Builder, customers access {ransaction data
using predefined templates displayed in HTML, PDF, and Microsoft Excel formats.

Through iConnectData customers decide which reports are beneficiai, and customize the
user display eliminating the need for unnecessary navigation. The data can be imported
into Microsoft Excel or Access to use for other management activities such as trend
evaluation and usage statistics. Data is available only to those individuals who have
customer-granted access.

A list of available reports is shown in a query list on the Report Builder home page. The
report name is the link to the Report Builder form — the data entry screen — for each
report. When the report query is chosen, the system displays the entry form for that query.
By choosing from the screen selections, customers can define the level of detail for the
report (for example, activity for all cardholders or a particular cardholder). Data accessed
through the Report Builder module wili reflect only card transactions that were recorded
during the date range selected. There are multipie sorting and viewing options available
that allow customization to meet specific needs. The Comdata team can provide these
reporting elements and is doing so for many customers today.

The reports can be provided on a monthly basis or can be accessed using our online
product and the report builder tool that is mentioned beliow and Comdata can provide
them to State in a variety of formats. Comdata will work with the state in the
implementation phase to provide the reports that the State needs.

iConnectData’s Report Builder Features

e Account Level or Hierarchical Reportirig: All reports can be gueried by account
teve! with data pulled by account code and/or Customer ID (CUST ID). In addition,
users have the new option of querying reports by hierarchy, as specified by the
customer.

s Descriptors for Account, CUST and Hierarchy levels: Comdata has added relevant
descriptions to define the Account Code and CUST ID’s. Pop-up windows allow the
user to select an Account Code, CUST ID or Hierarchy level, Customer-defined
descriptions such as the Division name, Location/City name andfor department
{examples) are now associated with the Account Code/CUST ID.

« Downioad Functionaiity: Header information is inciuded in all downloaded files.
Downloads are created in an EXCEL format (excel is limited to 65,536 rows).

e Summary Report Options: The Summary feature allows users to select a
“summary” report for print only. The summary will generate totals at the Account,



CUST or hierarchy level, omitting the details of the transactions. Detailed
transactions reporis can still he generated in print or file format.

Ad Hoc /Customizing reports can be generated via the web by our customers by selecting
the data fields listed. Once fields are selected, name the record/report and save template
for future needs for this report or select frequency of when you would like the report to run
and the fime you want it to run.

The following is a screen shot of the queries available on Report Builder
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1. Cardholder Activity ~ Corporate: Transaction detail by cardholder including
product information, prompting data, odometer, and vehicle data.

2. Cardholder Activity - Fleet: Transaction detail by cardholder including product
information, prompting data, odometer, and vehicie data.

3. Cardholder Activity Report — General: This report provides a “one line”
transaction recap by card. Basic line item detail is provided including transaction
date, merchant name, product and line item detail. The report “breaks” by card.

4. Cardholder Usage Report — General: This report provides a “one line”
transaction recap by card. Basic line item detail is provided including transaction
date, merchant name, product and line item detail and the shipping address for the
cards. The report “breaks” by card. Card numbers are truncated on the report, so
only the last 4-digits are viewed.

5. Cardholder Group Summary- Dispiays purchasing totals by MCC Grouping
(spend category). MCC Groups include Maintenance, Hotels, Rentals, Airline,
Travel Miscellaneous, Restaurants, Business Services, Financial Services, Medical
and Miscellaneous. The report is sorted by Card, with a secondary sort by CUST
1.



6. Card List Report- This report displays all Comdata MasterCard’s queried by
active, blocked or both card types. Reporis can be sorted by card number,
department humber, last name, last activity, etc.

7. Exception Listing- Dispiays transactions are deemed “exceptions” based upon
the exception parameters are established by the customer. Exceptions include
high costs, after-hours/weekend purchasing, multiple purchases per day and
transaction limits exceeded.

8. Exception Tracking Interface- Provides an interface for review of exceptions,
tracking comments and escalation procedures to be interfaced with customer
database and tracking system.

9. Fuel and Maintenance MCC Report- Transaction detail, including card, vehicle,
product and line item information sorted by Fuel and Maintenance MCC Groups.

10. GL Codes Listing- Displays all tfransaction activity by GL Code. To use this
report, the customer must use the GL coding process featured within the
BusinessLink option. Customer GL codes must be uploaded into the online
system and transactions coded for report display.

11. 1D Report- Report subtotals transactions for each vehicle by the ID number
provided at the point-of-sale. Transactions are sorted by Merchant Category Code
(MCC) and provide a summary by merchant for each MCC where the transaction
occurred. Customer prompts for ID/Trip uses this report.

12. MICC Summary- This report summarizes Comdata MasterCard purchases by
MCC Code. MasterCard places merchants into different Merchant Category Codes
(MCC) based on their business type.

13. MPGC Report- This report calculates each vehicle's Miles Per Galion (MPG) and
Cents Per Mite (CPM), based upon the fueling data and odometer information
coliected at the point of sale.

14. Product Summary- This report summarizes all purchases by product
description.

15. Metrchant Location Activity Report- Report summarizes transaction data by
individual merchant and chain.

16. Temporary Virtual Card Listing- This listing provides detailed data on virtual
cards issued, cards used, and cards unused.

17. Transaction Listing Transaction listing displays Comdata MasterCard
purchases for the date range specified, including transaction and line item detail.
The report is similar to the Cardholder Activity and Vehicle Reports.

18. Vehicle Listing- This report provides detait of vehicles within an Account Code
and/or Customer 1D, with the corresponding Vehicle Description, Miscellaneous 1
and Miscellaneous 2 fields, with the option to define primary and secondary
sorting.

19. Vehicle Report- Transaction detail by vehicle including product information,
prompting data, odometer, vehicle and driver data.




Comdata will work with the State of West Virginia during implementation to structure the
reporting to the State’s specific needs. See Appendix 9 for sample reports.

3.2.2.2 Provide training as required for full understanding and utilization of reports and analysis
of operating costs and costs trends.

Comdata Response

Training

During the implementations phase, Comdata will develop a Training Plan for the State
of West Virginia that addresses your specific training needs.

MODES OF TRAINING

Training will be provided using various methodologies and delivery channels
including:

]

instructor Led Training (ILT) - on site and Web-based conference calls with live
facilitators

Printed (hard-copy) training materials
Self-paced training using online courses

Comdata’s experience shows that a combination of training methods works most
effectively, as determined in conjunction with the cusomter’s needs. For example, we
have successfully used the following training plans:

State of Florida — Muliiple on-site training sessions for specific state agencies
rolling out the fuel card program initiaily. This was followed by numerous web
cast sessions,

State of Texas - All training for Texas agencies was conducted via web cast.
Texas had the largest attendance of web users due to the size of state agencies
and number of iConnectData users. ‘

State of Montana - Al training for Montana agencies was conducted via web
cast.

State of West Virginia - All training for West Virginia agencies was conducted
via web cast

TRAINING CURRICUL UM

Program Administrator’s training will include the following components;

n

3

How does the Comdata MasterCard fleet card program work
How to build your account fo meet your needs

Basic card functionality: a) driver card vs. vehicle card, b) prompting, c)
profiles, d) exception limits and tracking

How to use the card at the point of sale device {provide instructions and
pictures)

Card maintenance: a)add a card, b) edit a card, ¢) replace a card

Report Builder: a) reporting options and functionality, b) reporting issues with
merchants



«  Real-Time Transaction History: a) real-time authorizations and declines, b)
decline reasons in real-time to assist with cardholder issues

= [nvoicing: Net billing.

TRAINING MATERIALS

Comdata understands the importance of effective training. The material in our training
library was developed by card experts and training professionais and is updated
regularly based on customer feedback.

FLEET SPECIFIC GUIDES:
Comdata will provide a Merchant Network Guide with these enhancements:

= Service stations and maintenance locations providing level I and level Hl data
= Merchants that provide discounts fo Comdata fleet card users
= Online Smart Buy guide to locations with the lowest fuel prices

CARD USE INSTRUCTIONS FOR FLEET

Comdata currently provides customers with step by step guides, such as the ones
described in the RFP. We have found that, due to the complexities of prompts at the
pump, detailed training guidance is required to ensure drivers enter the right
information. By following these procedures, drivers will reduce or eliminate
transactions that fail at the pump.

Comdata’s e-learning tooi can heip users understand how to use the Comdata
MasterCard Fieet card. In response to customer requests, we provide a handy guide to
train drivers on features and functionality of the Comdata Fieet Card. Card
instructions outline:

= Cardholder responsibilities
= Authorized uses for the card
= Toll Free or coliect-call customer service numbers

= How to use numeric key pads at fuel pumps and cash registers with PIN pads
to enter driver or vehicle iD or odometer reading

Comdata has assigned Brian Truman as account manager who will be responsibie to
provide guarterly reviews with the state to identify issues, trends and ways for greater
savings. Brian will sfart the review process and identify savings opportunities with the
first review upon award of the RFP.

3.2.2.3 All reports must be mathematically correct. Rounding of individual costs and/or totals is
not acceptable,

Comdata Response

Reports produced by Comdata would have two and three decimal place numbers. For
example Quantity would be 17.35 galions or the Cost fields would be $179.29 and the
example of three digit number would be for Price per Unit of $1.799.



3.2.2.4 Provide on-line computer access (viewing only) for expense information. Estimated

number of view-only users is approximately one hundred (100},

Comdata Response

Comdata’s online product, www.iconnectdata.com provides the State with real-time
features and access. Comdata’s Account Services option enables users to perform basic
account and card maintenance activities such as card ordering, card biocking and
vehicie/ID modifications.

The following services are available:

Cardholder_Card Maintenance: This function aflows a user to add new employee
cardholders and edit existing cardholder information, such as the status of the card.

Vehicle Card Maintenance: This function allows a user to add new vehicle cardholders
and edit existing vehicle card information, such as status of the card.

Cardholder Replacement Card: This function allows a user to replace an existing
cardholder card with a new card.

Vehicle Repiacement Card: This function allows a user to replace an existing vehicle
card with a new card,

iD Number Maintenance: This function allows a user to add, edit and delete Driver ID
numbers.

Vehicle Maintenance: This function allows a user to add, edit and defete vehicle
information.

User Profile; This funetion aliows an authorized user to add, edit and delete his/her
profile for on-line account access to www.iconnectdata.com.

Change Address: This function allows an authorized user to change invoice and
physical address information about your account.

Invoicing: This function allows an authorized user to pull up their current invoice and
then print it off as a pdf document if they need a hardcopy paper version.

Comdata also has a “one-time” override capability online allowing an authorized user to
“open” all restrictions on a card for a one-time purchase for a particular dollar amount.
Once the purchase is made, the original cards restrictions are automatically reset on the
card. This is done in real time.



3.2.3 Management/Adminisiration

3.2.3.1 The vendor shall send key personnel as identified by Fleet Management Office at no
additional cost to visit designed agency representatives upon request. No more than four
(4) haif day visits will be required during the contract period.

Comdata Response

Comdata has assigned Brian Truman as account manager who wiil be responsibie to
provide quarterly reviews with the State to identify issues, trends and ways for greater
savings. Brian will start the review process and identify savings opportunities with the
first review upon award of the RFP.

A quarterly account review will be scheduled to review fueling trends, discuss cost
savings opportunities, benchmarking, and to review the completion status of the project
plan

The account review consists of 16 pages of data. The data is a rolling 13-month review of
data consisting of the following reports: Portfolio summary, spend report, gallon report,
fuel type usage shapshot, premium fuel gasoline, non-fuel spend snapshot, average price
per gallon (gas and diesel), transaction report, activation report, brand report (gasoline,
diese! and maintenance), and the opportunity report by driver.

Brian wiil bring those key personnel as identified by Fleet Management Office to any visit
as requested.

Others involved with the State of West Virginia will be the following:

Customer Relationship Manager

A Customer Relationship Manager (CRM) Amber Dorton, will oversee support and training
for the State of West Virginia and be the State’s primary contact. The CRM helps you
further design and support your program objectives and coordinates the resources you
will need during the tenure of your program.

During normal business hours, the State’s first contact point for customer service is their
designated Customer Relations Representative on the Customer Relations team which is

Amber Dorton. Should there be a time when the designated CRR is busy, calls are routed
to another Customer Relations team member. If all Public Sector support team members

are busy, calls are automatically routed to our 24 hour customer service representatives.

These associates are available 24/7/365 and are the same service team that handles

cardholder calls.

Camille Boutwell

Camille is a Project implementation Manager and has successfuliy managed the
implementation of various large private and public sector accounts including the State of
West Virginia. She has also led initiatives to on-board many downstream public sector
accounts related to the state contract. As the implementation Project Manager, Camiile
has provided end to end direction from account setup and data capture to full roifout.
During implementations, Camille initiates quality assurance checks on invoicing and
transaction data inciuding the exemption of applicable taxes. Camille is involved in ali
facets of the customer implementation plan and has successfully incorporated project
management methodologies to the implementations resulting in clear communication and
increased customer satisfaction.



Ricky Johnston

Ricky Johnston is an account coordinator and will oversee customer service on a daily
basis once the account has been implemented. Ricky will also be involved in the
implementation from the beginning so he will be associated with the entire process for the
State of West Virginia account. Ricky Johnston began his career at Comdata in October
1980 and has held a variety of roles, all revolving around supporting customers. Ricky
has extensive knowledge of Comdata MasterCard products, particularly MasterCard Fleet.
Ricky has experience implementing large fleet accounts and was the core support
representative for the State of Florida, Coca-Cola Enterprises and Pepsi and Frito Lay all
large fleets with vehicles numbering greater than 20,000, Ricky is located in our corporate
office in Brentwood, TN.

3.2.3.2 Participate at Fleet Management Office’s request, (with proper advance nofice) at
seminars to educate drivers/Fleet customers on program requirements in West Virginia at
no additional cost to the state. Maximum participation will not exceed two per year.

Comgdata Response

Brian Truman as the account manager wouid look forward to participating in seminars to
educate drivers/Fleet customers on program requirements at no cost to the state.

3.2.3.3 Provide capability for Fleet Management and designee fo interact online with vendor for
ordering, inquiry, information updating and reporting purposes. The estimated number of
interactive users is approximately ten (10).

Comdata Response

Comdata’s online product, www.iconnectdata.com provides the State with real-time
features and access. Comdata’s Account Services option enables users to perform basic
account and card maintenance activities such as card ordering, card blocking and
vehicle/ID modifications.

The following services are available:

e Cardholder Card Maintenance: This function allows a user to add new employee
cardholders and edit existing cardholder information, such as the status of the card.

+ Vehicle Card Maintenance: This function allows a user to add new vehicle cardholders
and edit existing vehicle card information, such as status of the card.

e Cardholder Replacement Card: This function allows a user to replace an sxisting
cardholder card with a new card.

e Vehicle Replacement Card: This function allows a user to replace an existing vehicle
card with a new card.

¢ 1D Number Maintenance: This function allows a user to add, edit and delete Driver 1D
numbers.

« Vehicle Maintenance: This function allows a user to add, edit and delete vehicle
information.

e User Profile; This function allows an authorized user to add, edit and delete his/her
profile for on-line account access to www.iconnectdata.com.

e Change Address: This function allows an authorized user to change invoice and
physical address information about your account.



e Reporting: This function allows an authorized user to generate standard reporis and
aiso customize repots of recent cardholder activity.

Comdata also has a “one-time” override capability online allowing an authorized user to
“open” all resfrictions on a card for a one-time purchase for a particular dollar amount.
Once the purchase is made, the original cards restrictions are automatically reset on the
card. This is done in real time.

3.2.3.4 Allow Fleet Management Office to pericdically visit the vendor to verify/review the
program in operation.

Comdata Response

Based upon our experiences with similar government entities and private sector
customers, we would welcome the opportunity to meet with you at our Brentwood, TN
office to discuss the program in greater detail. if you wish to arrange such a meeting or
have questions about our response please feel free to contact Brian Truman at 615-370-
7663.



3.2.4 Vendor Capability and Stability

3.2.4.1 The vendor must have at least three (3) years of experience providing similar
maintenance management services for a wide variety of vehicles at high volume [evels (minimum
of 1,000 vehicles per fleet).

Comdata Response

For nearly four decades, Comdata has been at the forefront of payment innovations.
Comdata pioneered the concept of electronic payments for transportation, and in the
process launched the Comdata Card - a payment solution that helped drive an industry.
Comdata provides custom solutions for a wide range of industries such as transportation,
retail, government services, aviation, construction, service businesses, restaurants and
hospitality.

Comdata serves more than one million cardholders, transfers more than $390 billion in
funds annually for more than 25,000 fleet customers who employ more than one million
professional drivers. Comdata’s fueling network is the largest in North America,
Comdata’s philosophy involves listening to our customers’ needs to enhance their core
business, enabling them tfo cut costs and improve efficiencies while ensuring
authorization and authentication according to each individual business’ rules. Moving
beyond the transportation industry with our core competency of enabling business
through “trust-enabled” protocols we have taken payment innovation to new levels
earning the business of multi-billion doilar corporations for multiple areas of spend
inciuding T&E, Purchasing and fleet-related expenditures.

Over the past five years Comdata has experienced double-digit revenue and bottom-line
growth. During this timeframe, Comdata has earned the business of five of the top 10 U.S.
fleets as ranked by Automotive Fleet and secured contracts with nine state governments.
As a MasterCard branded product, Cardholders have true universal acceptance of the
MasterCard product with enhanced security and data capture features. The card may also
be used in Comdata’s proprietary truck stop network (8,000 truck stops and over 1,700
diesel discount locations nationally).

Comdata Best Practices

Best practices are innovations that the State of West Virginia can readily incorporate into
their card program. In the pages that follow, the Comdata Team describes best practices
that are currently saving customers millions of dollars a year through reductions in cost
and labor and improvements in quality.

Comdata Fleet Card Best Practices

Comdata has developed best practices based on its experience providing fleet cards to
customers throughout the public and private sectors.

Comdata Best Practice 1. Driver Training
Beneficiary: Multiple government and commercial organizations

E-Learning is an audio tutorial that walks the driver through each module of
IConnectData.com, our Internet-based, desktop management foo! for account
management, reporting, and real-time tools. With E-Learning the fleet manager can receive
a list of E-Learning participants, modules completed, duration for completion of each
module. E-Learning also incorporates a test at the end of each module.



Resulis

The fleet manager can read the score of each driver, determine individual areas that need
improvement and schedule retests.

Comdata Best Practice 2: Fleet Card For Immediate Access To Authorization Information
Beneficiary: Multiple government and commercial organizations

Before Real-Time Authorization was available {o fleet managers, they might have to wait as
much as 72 hours to learn the reason for a rejected transaction. in many instances, the
probiem was the driver having entered an incorrect PIN, With Real-Time Authorization, the
fleet manager can see in real time why a transaction was rejected and call the driver while
he or she is at the station, and provide the correct PIN. See Appendix 10 for sample
screen shots of Real-Time Transaction history.

Resulis

Because fleet managers can view approval and rejection of fueling transactions in real-
time and take immediate corrective action, {the organization saves time that would have
been expended in calls o customer service and delays getiing vehicles refueled.

Comdata Best Practice 3: Fleet Card to Identify Inappropriate Spending Patterns
Beneficiary: Mulfipie government and commercial organizations

Daily Exception Reports were developed {o give customers timely access to transaction
information. During the course of the day, Comdata gathers data on any transaction that
falls ouiside customer-defined parameters. The data is encapsulated in an Excel file, and a
Daily Exception Report is emailed to the fleet manager at close of business,

Results

in addition to enabling fleet managers to take prompt corrective action for an individual
transaction, these reports provide data that can be used to formulate more strategic
changes, such as spending controls by MCC or individual supplier.

Comdata Best Practice 4: Fleet Card Access to Current Fuel Costs
Beneficiary: Multiple government and commercial organizations

Teaming with OPIS (Qil Price information Service), Comdata developed a real-time online
product guide called Smart Buy. Fleet managers can use the information on Smart Buy to
find service stations with the best prices and use that information {o establish price
benchmarks. Search options allow managers and drivers to determine stations with the
best prices in specific locations and along planned travel routes.

Smart Buy also calculates rack-to-retail margins for each location, providing fleet
managers with valuable data to negotiate discounts with chains and individual stations.
See Appendix 11 for screen shots of Smart Buy.

Resulits

Fleet managers report Smart Buy has led to savings of 1.5 to 2 cents per gallon for
gasoline and diesel.

Other Distinquishing Benefits to Manage Fleet Costs
Some other advantages that will help reduce the State’s fleet costs include these foilowing

areas.



CARD ACCEPTANCE
1. Better rural coverage and merchant relations because:
a. Merchant fees are about half of the competitor’s proprietary card
b. Most widely accepted business-to-business card worldwide
¢. Merchant receives full settiement for the transaction as the Comdata
Team applies for the taxes instead of the station or wholesaler
2. Card is universally accepted for all fuel products, enhancing the State 's ability
to purchase alternative fuels, such as E85 and Bio-diesel
3. Card is widely accepted at Marina and Aviation iocations thus no need for
carrying multiple cards
4, Card is accepted in Canada and Mexico, thus precluding the need for dual
cards or programs
5. The State can use the same card for Retail fuel as well as Bulk, On-siie and
Mobile fueling and receive one invoice.

MAINTENANCE PURCHASES
1. Card is widely accepted at maintenance and non-fuel locations and may be
used for ail fleet related purchases such as car washes, oil changes, tires, auto
parts and service merchants, efc.
2. Comdata has the abifity to pass data from maintenance locations for
comprehensive reporting of service, parts and labor provided.
3. The Comdata card can be used as a “virtual card” for expenditures.

TAX EXEMPTION
i. Federal Excise Tax on diesel is exempted at the transaction level, not posted
as a lump sum credit in the month following
2. Fuel taxes are exempted at accepting merchants including independent fuel
merchants who pass the proper data.
3. The Comdata Team files for the refund, the wholesaler and merchant are not
burdened with the task of documenting and filing for each tax exempt sale

ACCOUNT AND DATA MANAGEMENT TOOLS
1. Smart Buy-- an online tool showing the least expensive retail and wholesale
pricing, in real-time, across the state and the country
2. Ability to view transactions and authorizations in real-time without having fo
wait 48-72 hours for a transaction to post, and immediately determine if a driver
enters the wrong PIN number, swipes the card incorrectly, has exceeded limits,
etc.
3. Comprehensive data capture and reporting for both vehicle cards and driver
cards
Can interface with mobile re-fuelers to capture data from fueling at remote
locations
Technical services support provided to “map” transaction data directly into
fleet management software
Abitity to assign General Ledger coding to transactions and map the
corresponding data to the agency’s financial system
7. Comdata provides 15 levels of Hierarchy and reporiing

e o =

CONTROLS
1. Cards can be reassigned/moved without having to reissue plastic
2. Pre-determined controls/purchase profiles may be assigned to a single card or
an entire fleet
3. Controls allow for a one-time override with automatic reset fo previous levels



Both soft-limits and hard-limits may be applied on the same card

All authorizations and transactions—on-site and retail--are processed
internally by Comdata for greater control and more accurate data capture.
6. Comdata process all transactions internally providing more control and
accurate data.

ok

FINANCIAL INCENTIVES
1. Signing bonus based on the total spend history for the State.
2. Early pay incentives for payments made based on severai options.
3. Discounts at a network of conveniently located commercial iocations and
' travel piazas throughout the state and entire country.

MERCHANT FRIENDLY PROGRAM

Less Interchange Rate - Comdata offers a greater economic benefit to the State
through an interchange rate that is nearly half of the rate charged by our competitors’
proprietary card acceptance. This provides for beiter merchant relations with the
State and allows for the State's volume fo leverage strategic supplier discounts. The
Comdata MasterCard rate to merchants is reduced.

Merchant Tax Participation - Merchants receive full setilement for the transaction as
the Comdata Team applies for the taxes instead of the merchant or the State. Comdata
does not burden the marketer with applying for the faxes the state is exempt from
therefore merchants don’t have to opt in or out of our tax program. Since the Comdata
team applies for the tax refund all level 1ll transactions are exempted and require no

involvement of the merchant or the State. This allows for greater participation.

3.2.4.2 Vendors must provide five (5) customer references, from private or government
organizations for which simitar services have been provided. The references must substantiate
the requirement listed at 3.2.4.1. The reference should contain at a minimum: the names of the
organization, mailing address, a contact person and telephone number.

Comdata Response

VENDOR REFERENCE #1

FIRM NAME: State of Florida

ADDRESS: 4050 Esplanade Way Tallahassee, Florida 32399
CONTACT PERSON:  David Bennett

POSITION TITLE: Contract Manager

TELEPHONE NUMBER: 850-9221-4072

VENDOR REFERENCE #2

FIRM NAME: State of Texas

ADDRESS: 1711 San Jacinto Austin, TX 78711
CONTACT PERSON:  John Dechene

POSITION TITLE: Contract Analyst

TELEPHONE NUMBER: 512-699-4385



VENDOR REFERENCE #3

FIRM NAME: Coca Cola

ADDRESS: PO Box 723040 Atlanta, GA 31139

CONTACT PERSON: Vann Prater

POSITION TITLE: Fleet Manager

TELEPHONE NUMBER: 770-988-3361

VENDOR REFERENCE #4

FIRM NAME; Federal Express

ADDRESS: 30 FedEx Parkway 1 ' FL Vertical Cotliierviile, TN 38017
CONTACT PERSON:  Cheryl Yates

POSITION TITLE: Fuei Administrator

TELEPHONE NUMBER: 901-263-4385

VENDOR REFERENCE #5

FIRM NAME: State of Oklahoma

ADDRESS: 2401 M. Lincoln Suite 116 Oklahoma City, OK 73152
CONTACT PERSON:  Theresa Johnson

POSITION TITLE: Contract Manager

TELEPHONE NUMBER: 405-521-2289

Comdata has numerous customers of similar size but and has provided the above three
references for the State’s review.

3.2.4.3 All use of subconiractors must be specifically identified in the vendor’s proposal
and the prime contractor must describe the type of contractual arrangement that
will exist will all subcontractors. All subcontractors must have at least two (2)
years of experience in the services they are providing. (see 3.4.9)

Comdata Response

Mansfield Qil located at 1025 Airport Parkway, SW Gainesville, GA 30501 will be a
subcontractor for Comdata. Mansfield aids Comdata in the Invoice, Reporting, Tax
Removal and Tax Form preparation process however the State wilt pay directly fo
Comdata. AH other services are performed by Comdata.
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Smart Buy Fuel System

Using the Smart Buy Fuel System

This system is easy to use with only three screens:

» On the initial search options screen,

Smart Buy Fuel System

find the best priced stations, negotiate discounts and benchmark your purchases

o Select a state and city or a zip code.

o Select the fuel type - gasoline or diesel
o Select the search area - 3, 5 or 10 miles

» Onthe search result screen, you can



Smart Buy Fuel System

.

Smart Buy Fuel System

find the best priced stations, negotiate discounts and benchmark your purchases

LI Or Zip cmig:r___ _

- Search’

in a 18 Square Mile Area Around Spring Hill, TN

#ega!a.;-_u.-:!a_a@eé Price

7 Miles

10 Miles

Rank Station Net | f

o Use the map "zoom infout” feature if you want to change the view.

o Click the name of a station in the table below the map to view the station details.
o Click any column heading in the station list to sort differently,

o Enter different search options for another search.

On the station detail screen, you can
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This Week: Brian Truman

Brian Truman
VP of Public Sector
Comdata Corporation

btruman@comdata.com

Brian Truman Is Vice President of Public Sector for Com-
“~ta Corporation. Brian has over 17 years of expetience in
Heet card industry with 16 years striclly dedicated o gov-

wrnment accounts. He has vast expetience with ali facets of
the government process from sales, implementation io ag-
count management, Brian has been involved in several of
the organizations invoived with governments and Is a regular
aftendee af the Nationai Association of State Procurement
Officials (NASPQ) conference and the National Conference
of State Fleet Administrators (NCSFA) conference and has
been a presenter and an panel discusslons.

Comdata is ¥nown for its managed payment technolo-
gles. Could you give us an update on how Comdata is
positioning itself now for the entire fleet market and par-
tiularly for state and local government?

A tep priority for Comdata is helping companles reduce
thelr fue! costs. There are many ways Comdata provides
value with helping fieets in managingfreducing thelr price of
fuel. We offer solutions like Smart Buy, a fuel stop locator,
an extensive fuel discount netwark, ste. We aise, provide
real-ime reporting that detects abuse and fraud in zeal-
time. We have emergency fueling solutions which Is impor-
tant, especially in areas like Florida or Texas. Those are
some of the key benefils and some of the areas where we
reafty see ourselves focusing.

Does emergency fueling mean situations where fusl is
not available?

That is correct. For example, when hurricanes hit, Com-

data can help provide soluticns {o find fuel for first respon-

ders, it needed. We make sure that state tanks are topped

off before a hurricane comes, We also provide assistance

with fuel, whether it is by our mobile refuelers that we con-
ot with or with other partners, to make sure that fuef is
Jite for first responders.

Interesting you should mention pricing structure and

fuet purchasing economics. Is this something that
yoifve always dore? You are not involved with futures
are you? How does this pricing structure work?

Mo, we are not involved In futures. Comdata has been
helping fleets manage thelr fuel cost for almost 40 years.
Comdata has currently developed a consortium with our
largest fleats in the private sector that we leverage 1o pro-
vide discounts. We take all of their galions collectively and
approached different marketers or ol companies to get dis-
counis. This now includes over 30,000 sites,

So the client, whether itis a public sector fleet or a private
commercial enterprise, purchases the fue at the pump
price using your payment processing system — you card —
and when it comes in, then you off-set that cost with
some sort of a discount program that you've got?

Correct, Based on our agreement with the contracted mar-
keter, we provide the fleet a discount. We also provide
back to the marketer a monthly report showing the humber
of gallons from our fleets. That is the key to making the dis-
count program effective. Some of our fleets are able o
work with their drivers, change behavior and drive those
fleets ite those stations, That marketer is then afso realiz-
ing more gallons sofd, which makes them more readily wii-
ing to offer the discount.

What do you call it?

The Comdata Fuel Consortium. This discount program was
devised as a consortium of our largest fleets and conscli-
dating their gations for buying power. All of our fleets enjoy
the benefits of the CFC.

You suggested that you actually heip your clients find
service station outlets that have discounted gasoline
prices?

Comdata’s SmariBuy Fuel Locator Is an onling fuel saving
device that quickly locates the best fuel prices within a des-
ighated area. This searchable database providss pricing tor
regular uhleaded gasoline and diesel fuel at retail and truck
stop locations throughout the United States, Specify a des-
ignated mite radius and the tool will generate a list of
nearby retail iocations with prices ranked and displayed
along with an easy-to-read road map. Those iocations of-
fering a fuel discount will also be highlighted within your
search results. Plus, using a cell phone or an approved
communication device, your drivers can press a button to
locate the best fuel price and directions o that location
reai-time, while they are on the road.

Beyond your normal fueling credit card processing
system, what other business credit card services are
you providing?

Many of our customers use Comdata not only for fuel, but
also for maintenance, purchasing, virtual, and T&E. Many
customers use Comdala’s Pay Card Solution to pay thelr
employees instead of paper checks or direct deposh. The
public secter mainly uses it for retall fuel, onsite fueling and
maintenance.,

What is it about Comdata that is difforent or separates
yott from Voyager or Wright Express?

Comdata can help companies consolidate and control ail of
their fuel ahd mainlenance expenses with best-in-class
personalized service. Three ey areas of differentiation are;
real-me controls and reporting; best in ¢lass customer
service and guaranteed savings via our discount network.
We also provide a one-card solution for all fieet needs. Ad-
difonally, the Comdata MasterCard is accepted at
@600,000 fue! and maintenance locations plus universally
accepted at more than 25 million locations worldwide.

The state and municipal governments are outsourcing a
lot of there services these days. What is the principle
service or approach that you have in terms of state fleets?

Comdata provides maore than just a retail fuel card — we
offer a whole fuel management solution.

Comdata helps fieets realize cost savings and effictencies
by conselidating all fueling sources — diesel, gasciine, un-
attendad stations, bulk, mobile fueling - into one system.
Qur customers receive the lowest posted fuel discounts
through the largest fuel discount network, As mentioned
praviously, Comdata’s online fugl saving solutior, Smart
Buy Fue! Locator, quickly focates the best fuel prices within
a designated area.

Some of cur government sector customers use our card for
retail and onsite locations, Some pay for fuel on a consign-
ment basls, meaning that they pay for i as they use 4 - not
in a full bulk drop.

Your credit cards would enable a state fleet, for exampie,
to purchase E85 and any outlet that has alternative fuel,
your card would cover it?

That is correct, whether it is E85 or CNG or propane,
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