*709022041
WV UNIFORMS INC
6601 MACCORKLE AVE SE

State of West Virginia
Department of Administration
Purchasing Division

2019 Washington Strest East

Post Office Box 50130
Charleston, WV 25305-0130

Request for ;===

oy ER

Quotation

DPSQ738

S ADDRESS CORBESPONDENCE TOATTENTIC

304-525-0305

JOHN ABBOTT
304-558-2544

WEST VIRGINIA STATE POLICE

CHARLESTON WV 25

304

4124 XANAWHA TURNPIKE
SOUTH CHARLESTON, WV

. 25309 304-746-2141

goo1

THE PURCHASING
WEST VIRGINIA
CONTRACT FOR B
ACCESSORIES |

THIS CONTRACQT
COUNTY, AND |CI
POLICE RECEIVE

EXEIBIT 3

YEAR OR UNTIL
NECESSARY TQ O

NOT EXCEED TWE
ATIME" THE VEND
REASON UPON
WRITTEN NOTICE

LIFE OF CONTRACT ;

GIVIN

REQUEST

FOR QUOCTATION

DIVISIQN 1S SOLICITING
STATE PQLICE TO PROVIDE
ULLET RESISTANT BODY ARN

MAY
TY

CRDERS

r BE YSED BY ALL AUTH(
AGENCIES,

SO LONG AS
ON TIME AS STATH

ATTACHMENTS{ 1. $PECIFICATIONS / BID §
2. AFFIDAVIT
L3 680-08
: 1
BULLET RESI3TANT |[BODY [ARMOR

THIS CONTRACT BEC(
AND EXTENDS FCOR A

SUCH "REASONABLE TIME" 17

BTAIN A
ORIGINAL CONTRACT.

LVE
OR

(12)
MAY TERMINATE THIS Cd
IG THE DIRECTOR OF PUR

NEW CONTRACT OR
"REASONABLE T3
MONTHS. DURING

THE

BIDS FOR THE
AN OPEN-END
IOR AND RELATED

RIZED STATE,
THE WV STATE
D.

ORM

MES EFFECTIVE ON
PERICD OF ONE (1)
'HEREAFTER AS IS
RENEW THE

ME" PERIOD SHATLL
r THIS
NTRACT FOR ANY
(CHASING 30 DAYS

n

"REASONABLE

f'fff//fﬂ—D //ffﬂ)

“TTELEPHONE

ZK/A\‘—#;;;;L:J:Er];

369

A N T-

o4-i13~-c7/

FEIN

afl) aere"

21229207

ADDRESS CHANGES TO BE NOTED ABOVE

WHEN-RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'




*7095022041
WV UNIFORMS INC
6601 MACCORKLE AVE SE

CHARLESTON WV

State of West Virginia
Department of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130 '
Charleston, WV 25305-0130

304-925-0305

25304

Request for =

Quotation DPS0738

CORRESPONDE

i\

JOHN ABBOTT
304-558-2544

25309

WEST VIRGINIA STATE POLICE

4124 KANAWHA TURNFPIKE
SOUTH CHARLESTCN, WV

304-7456-2141

ATE PRINT,

04/16/2007

BID OPENING DATE:

04/12/2007

BID

OPENING TIME

1:30PM

UNLESS SPECIFIC
IN THIS CONTRACT
PRICING SET |HERE
CONTRACT.

RENEWAL: THIS CONTRACT
WRITTEN CONSENT (QF THE
DIRECTOR OF PURCHASIN

SUBMITTED T(Q THE

DAYS PRIOR 70 THE EXPIRATION DATE.

BE IN ACCORDANCE

ORIGINAL CONTRACT

(1} YEAR PERIODS

CANCELLATION:

RIGHT TC CANCEL 1
NOTICE TC THE VEN
SUPPLIED ARH OF j

WITH

AND

TO THE SPECIFICATIONS

OPEN MARKET
AUTHORIZE A
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(INCLUDING
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MARKET, WITHOUT 1
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SPENDING UNIT 7

SHALL: BE LIMITEI
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'HIS CONTRACT IMMEDIAY
[DOR 1F THE COMMODITIH
\WN INFERIOR QUALITY OR
[ONTRACT HEREIN.

OF THE BID AND (

CLAUSE: THE DIRECTOR OF P
yING UNIT TO PURCHASE
'HE FILING OF A REQUIS
$PECIFIED ON THIS CONT
'Y IN

EMERGENCIES DUE
NOT LIMITED TO I

LISTED IN THE R
BASED ON ESTIMATE
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THAT THE CONTRACT SHALL COVER THE QUAN
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WHETHER MORE
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DELIVERY DURING THE TERM (
OR LESS THAN THE QUANTITI
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\TED ELSEWHERE
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FE OF THE
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RACT FOR
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A

[

2o ~ Gl -6 55y

O - Bo7

TITLE

{r‘é;wuxcf

FEIN ~
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ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'

o oy o




*709022041

State of West Virginia
Department of Administration
Purchasing Division

Request for
Quotation

2019 Washington Street East

Post Office Box 50130
Charleston, WV 25305-0130

WV UNIFORMS INC _
6601 MACCORKLE AVE SE

CHARLESTON WV

25304

304-9525-0305

304-558~2544

SOUTH CHARLESTON
25309

WEST VIRGINIA STATE POLICE

4124 KANAWHA TURNPIKE

, WV
304-746~-2141

ATE BRINT

04/10/2007

BID OPENING

E:

U4/I2/2007

Bl1D OPENING TIME

{

WRITTEN STATE CONTRACT
THE VENDOR KFOR COMMOD]
THE ORIGINAIL COPY OF 1
VENDOR AS AWTHORIZATIQON FOR SHIPMENT,
MATILED TO THE PURCHASING DIVISION, ANI
RETAINED RY [THE $PEND]

BANKRUPTCY :

CONDITIONS WHICH |MAY 2
DOCUMENTS SUCH A4
AGREEMENTS QR MAINTENSZ
ELECTRCNIC MEDIUM SUCH

REV.

CERTIFICATIQN ANI
PREFERENCE. IN ACCORDAN
bA-3-37

A,
REASON CHECKED:

HAS RESIDED

(4)
CERTIFICATIOQN; OR

)
ICN RES NT} VENDOR AND HAS MAINTAINED ITS HEAD-

)

IN THE EX

PRI(

04/11/3001

APPI
(DOES NOF APP]

APPLICATION 158 MAJL

BIDDER

YEARS IMMEDIATELY

" ORDER

NG UNIT.

i AS CD-ROM.

LECATION* IS

)E FOR 2.5%

TIES COVERED BY
'HE WV-3S SHALL H

ND IS TERMINATEL

(FORM NUMBER WV-39) TO

THIS CONTRACT

A SECCNL CCPRY
A THIRD CCPY

[ENT THE VENDOR/(JONTRACTOR FILES
FOR BANKRUPTCY PROTECTION, THIS CONTRACT IS AUTOMATI-
CALLY NULL AND VQID, }
ORDER.

THE TERMS AND CONDITIONS CONTAINED IN |THIS CONTRACT
SHALL SUPERYEDE ANY AND ALL SUBSEQUENT TERMS AND
\PPEAR ON ANY ATTACHED PRINTED
'E LISTS, ORDER KORMS, SALES
\NCE AGREEMENTS,

INCLUDING ANY

VENDOR PREFERENCE CERTIFICATE

HEREBY MADE FOR

ICE WITH WEST VIRGINIA CODE,
LY TO CONSTRUCTIQN CONTRACTS) .

PREFERENCE FOR THE
IS AN INDIVIDUAL RESIDENT VENDCR AND

CONTINUQUSLY IN WEST VIRGINIA FCR FOUR
PRECEDING THE DATE OF THIS

BIDDER IS 4 PARTNERSHIP, ASSOCIATION OR CORPO

E MAILED TO THE

WITHOUT FURTHER

RA-

SEE REVERSE SIDEFOR TERMS AND'CONDITION

RE

i

AN

TELEPHONE

th 13- 7

TITLE ' [Femi
: M"t‘f\ qe eV

20392677

ADDRESS CHANGES TO BE NOTED ABOVE

WHEN'RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'




s RFGENUMBER - ninis

State of West Virginia Request for == ——— —
Department of Administraton  Quotation DPS0738 4

Purchasing Division
2019 Washington Street East T ADDRESS CORRESPONDENCE TOATTENTON OF
Post Office Box 50130
Charleston, WV 25305-0130 JOHN ABBOTT
304-558-2544
*709022041 304-925-0305

WV UNIFORMS INC WEST VIRGINIA STATE POLICE

5601 MACCORKLE AVE SE

43124 KANAWHA TURNPIKE
SOUTH CHARLESTON, WV
25309 304-746-2141

CHARLESTON WV 25304

04/10/2007
BID OPENING DATE:

2/20

QUARTERS OR |PRINQIPAL |PLACE OF BUSINESS CONTINUQUSLY IN
WEST VIRGINIA FOR FOUR (4) YEARS IMMEDIATELY PRECEDING
THE DATE OF |THIS |CERTIFICATION; OR 80% OF THE OWNERSHTE
INTEREST OF {BIDDER IS |HELD BY ANOTHER |INDIVIDUAL,
PARTNERSHIP, ASSQCIATION OR CORPORATICON RESIDENT VENDOR
WHO HAS MAINTAINHED IT$ HEADQUARTERS OR PRINCIPAL PLACE
OF BUSINESS |CONTINUOUSLY IN WEST VIRGINIA FOR FOUR (4)
YEARS IMMEDIATELY PRECEDING THE DATE QF THIS
CERTIFICATION; OR

{ ) BIDDER IS A CORPORATION NONRESIDENT VENDOR
WHICH HAS AN AFFILIATHE OR SURBSIDIARY WHICH EMPLOYS
A MINIMUM OF ONE |HUNDRED STATE RESIDENTS AND WHICH
HAS MAINTAINED ITS HEAQUARTERS OR PRINCIPAL PLACE OF
BUSINESS WITHIN WEST VIRGINIA CONTINUQUSLY FOR THE
FOUR (4) YEARS IMMEDIATELY PRECEDING THE DATE OF THIS
CERTIFICATION. '

B. APPLICATION IS MADE FOR 2.5% PREFERENCE FOR THE
REASON CHECHKED:

()() BIDDER IS A RESIDENT VENDOR WHO |[CERTIFIES THAT,
DURING THE LIFE ¢F THE CONTRACT, ON AYERAGE AT LEAST
75% OF THE HEMPLOYEES WORKING ON THE PROJECT BEING BID
ARE RESIDENTS OF |WEST |VIRGINIA WHO HAVE RESIDED IN
THE STATE CONTINUJOUSLY FOR TEE TWO YEARS IMMEDIATELY
PRECEDING SUBMIS3ION QF THIS BID;
OR
() BIDDER IS A NONRESIDENT VENDOR EMPLOYING A
MINIMUM OF OQNE HUNDREID) STATE RESIDENTS OR IS A
NONRESIDENT |[VENDQR WITH AN AFFILIATE QR SUBSIDIARY
WHICH MAINTAINS 1TS HEADQUARTERS OR PRINCIPAL PLACE
OF BUSINESS iWITHIN WEST VIRGINIA EMPLGYING A MINIMUM
OF ONE HUNDRED STATE RESIDENTS WHO CERTIFIES THAT,

ING THE LIFE QF THE CONTRACT, ON AVERAGE AT LEAST
l%fg OF;;ET??EEOYEES (R BIDDERS’ AFFILIATE’S OR

T £ EE] =5
SIGNATUR TELEPHONE

{//\ k/Z\ /\ 5’6‘{"?3-5"—6363’ o4-1%-07
FITLE ~

G\ G 3 ] lﬂ qzw 7 ADDRESS CHANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'




State of West Virginia Request fOI‘_ o APONUMBEM S on v T PROE T
Department of Administration  Quotation DPS0738 5
Purchasing Division
2019 Washington Street East T ADDRESS CORRESPONDENGE TOATTENTION OF i
Post Office Box 50130
Charleston, WV 25305-0130 JOHN ABBOTT

304-558-2544

*709022041 304-925-0305
WV UNIFORMS INC
6601 MACCORKLE AVE SE

WEST VIRGINIA STATE POLICE

4124 KANAWHA TURNPIKE
SOUTH CHARLESTON, WV
25309 304-746-2141

CHARLESTON WV 25304

04/10/2007
BID OPENING DATE:

04/32/2007

SUBSIDIARY'S EMPLOYEES ARE RESIDENTS QF WEST VIRGINIA
WHC HAVE RESIDED |IN THE STATE CONTINUQUSLY FOR THE TWO
YEARS IMMEDIATELY PRECEDING SUBMISSION OF THIS BID.

BIDDER UNDERSTANIPS IF [THE SECRETARY CH TAX & REVENUE
DETERMINES 7THAT 24 BIDDER RECEIVING PREFERENCE HAS
FAILED TO CONTINUE TO |MEET THE REQUIREMENTS FOR SUCH
PREFERENCE, |THE SECRETARY MAY ORDER THE DIRECTOR OF
PURCHASING TO: A} RESCIND THE CONTRACT OR PURCHASE
ORDER ISSUED; COR| (B} ASSESS A PENALTY |AGAINST SUCH
BIDDER IN AN AMOUNT NQT TO EXCEED 5% (QF THE RID AMOCUNT -
AND THAT SUCH PENALTYWILL BE PAID TO |THE CONTRACTING
AGENCY OR DHEDUCTHED FRQM ANY UNPAID BALANCE CN THE
CONTRACT OR |PURCHASE (QRDER.

BY SUBMISSION OF [THIS [CERTIFICATE, BIDDER AGREES TO
DISCLOSE ANY REASONABLY REQUESTED INFORMATION TO THE
PURCHASING DIVISION AND AUTHORIZES THE DEPARTMENT OF
TAX AND REVHENUE T0 DISCLOSE TO THE DIRECTOR OF
PUGRCHASING APPRORRIATH INFORMATION VERIFYING THAT
BIDDER HAS PRAID THE REQUIRED BUSINESS [TAXES, PROVIDED -
THAT SUCH INFORMATION [DOES NOT CONTAIN THE AMOUNTS OF
TAXES PAID NOR ANY OTHER INFORMATION DEEMED BY THE TAX
COMMISSIONER TO BE CONFIDENTIAT..

UNDER PENALTY CF |LAW HOR FALSE SWEARING (WEST VIRGINIA
CODE 61-5-3), BIDDER HERERY CERTIFIES |[THAT THIS
CERTIFICATE |IS TRUE AYD ACCURATE IN ALL RESPECTS; AND
THAT IF A CONTRAGT IS {ISSUED TO BIDDER AND IF ANYTHING
CONTAINED WITHIN THIS CERTIFICATE CHANGES DURING THE
TERM OF THE |CONTRACT, |BIDDER WILL NOTIFY THE PURCHASING
DIVISION IN{WRITING IMMEDIATELY. =

iy WV HYntrerma S

BIDDER: WY _TUHMTOIMY — .

= //////#ﬂ—:> ///,’h7 , =
' S NS A o9z -eses [T ewhea
[l

» -
N\ an

TTFLE

e FEN 3 2‘:\5—5{{&7 ADDRESS CHANGES TO BE NOTED ABOVE
WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS [N SPACE ABOVE LABELED 'VENDOR'




Statae Of West Virginia Request for s RO N UM B CnAGE T
Department of Administration Quotation DPS0728 6
Purchasing Division

2019 Washington Sireet East

Post Office Box 50130

Charleston, WV 25305-0130 JOHN ABBOTT
304-558-2544

“ADDRESS CORRESFONDENCE TO ATTENTIONOE. .

*709022041 304-925-0305
WV UNIFORMS INC
6601 MACCORKLE AVE SE

WEST VIRGINIA STATE POLICE

4124 KANAWHA TURNPIKE
SOUTH CHARL.ESTON, WV
25309 304-746-2141

CHARLESTON WV 25304

DATEPRINTED - i
04/10/72007
BID OPENING DATE: 04/12/72007 BID OPENING TIME 1:3CPM

DATE
/1
SIGNE

TITLE:

* CHECK ANY |[COMBINATIOQN OF PREFERENCE [CONSIDERATION(S)
iIN EITHER "A" OR | "B", |[OR BOTH "A" AND ["B" WHICH YCU ARH
ENTITLED TORECEIVE. |YOU MAY REQUEST |UP TO TEE MAXIMU
5% PREFERENCE FOR BOTH "A" AND "RB".
{(REV. 12/00)
NOTICE

A SIGNED BII) MUST BE SUBMITTED TO:

DEPARTMENT QF ADMINISTRATION
PURCHASING DIVISION
BUILDING 15
201% WASHINGTON STREET, EAST
CHARLESTON, |WV 45305-0130

THE BID SHOUYLD CONTAIN THIS INFORMATION ON THE FACE OF
THE ENVELOPH OR THE BiD MAY NOT BE CONSIDERED: '

SEALED BID

BUYER : JOHN ABBOTT---o~-======-==---~~1

/@NO.://vJ DPS0738- -~~~ -dmm—mmmmmmemen

TELEPHONE
//\ Soy ~22. 5 e300 cAH-13¢c7)

TITLE 4 : FE] :
M a ﬁ o - / N)% 2 ai Zﬂ 2o ? 3 iiZ&‘iZe‘}’ ADDEESS CHANGES TO BE NOTED ABOVE
WHENRESPONWO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR'




Stale of West Virginia
Department of Administration
Purchasing Division

Post Office Box 50130
Charleston, WV 25305-0130

*709022041
WV UNIFORMS INC
6601 MACCORKLE AVE SE

CHARLESTON WV 25304

304-925-0305

Request for

= BF@ NUMBER:-

Quotation

DPS0738 7

2019 Washington Street East

AL RE GG LR RE S

JOHN ABBOTT

304-558-2544

WEST VIRGINIA STATE POLICE

43124 KANAWHA TURNPIKE
SOUTH CHARLESTON, WV
25309 304-746-2141

04/10/2007

BID E:

BID

OPENING TIM

BID OPENING

BID OPENING

PLEASE PROVIDE A
TO CONTACT YOU REGARDI

THIS

*hkk kK

IS TEE END OF RFQ

FAX NUMBER IN CASE IT

NG YOUR BID:

ANk 3od -92503es

CONTACT)RJON (PLEASE PRINT CLEARLY) 4

/i ﬂ NA S o~

DP5(Q738 #**%x*** TQOTAL

B 493. 75

SEEREVERSE SIDEFORTERNMS

=

TELEP

A~ QRS

Y-y 307

TITLE mdtﬂ 6’10{;: FElpj?”Zsc?Za

5

ADDRESSCHANGESTOBENOTEDABOVE

WHEN HESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'

et A e




CHARLESTON WV

*709022041
WV UNIFORMS INC
6601 MACCORKLE AVE SE

State of West Virginia
Department of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charlestion, WY 25305-0130

304-925-0305

25304

Quotation

Request for

NUMBER .

DP50738

sz ARDRESS CORRESPONDENCE TO AT ENTION-OF

JOHN ABBOTT
304-558-2544

WEST VIRGINIA STATE POLICE

4124 KANAWHA TURNPIKE
SOUTH CHARLESTON, WV

253058

304-746-2141

04/10/2007

[ DesFaaton

BID OPENING DATE:

21D OPBNING TIME

,,0,,1,, ,3QPM, ,

THIS

PREFERENCE 3
THE BID OPEN

ATTACHMENTS

NEW BID OPE}

ADDENDUM IS

1.
2.

[TNG

ADDENDUM #0

DATE TO 4/17/20

DATE:

4/17/2007;

1

ISSUED TO ADD THE RES
WND BID NOTICE EXHIBITS; AND TO EXTEND
[ING

07;

1

:30

1:30 PM.

REVISHED REQUEST FOR QUOTATION
ADDENDUM ACKNOWLEDGEMENT

PM

IDENT VENDOR

- TELEPHO

\?qz -0 S

o~ i3 -7

SITLE
MQ ™ qe

3112394067

ADDRESS CHANGES TO BE NOTED ABOVE

WHEN\QESPONDENG TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'

L e )




wv.3sgs STATE OF WEST VIRGINIA / Buyer: Page

Reg.or P.C. No.:
PURCHASING CONTINUATION SHEET -- ' ‘

’ Spending Unit;

, Vendor: UJV/ {/{n;-_gé(,d\g

Requisition No.: WS o 73 S

ADDENDUM ACKNOWLEDGEMENT

| hereby acknowledge receipt of the following checked addendum(s) and have made
the necessary revisions to my proposal, plans and/or specifications, etc.

Addendum No.’s:
1 \/’ 7
No. 2
No. 3
Nd_ 4
No. 5

tunderstand that failure to confirm the receipt of the addendum(s) is cause for

rejection of bids.

S:gnature
LJM Uuns %m/\j
‘ Company
O¥-13-67
Date

Exhibit 10

Rev. 11/36




State of West Virginia Request for R SRECENBMBER o BT P AR
Department of Administration Quotation DPS0738 1
Purchasing Division

2019 Washington Street East
Post Office Box 50130

Charleston, WV 25305-0130 JOHN ABBOTT
306-Kh8~2544

709022041 304-925-0305
WV UNIFORMS INC
6601 MACCORKLE AVE SE

| WEST VIRGINIA STATE POLICE

4126 KANAWHA TURNPIKE
SOUTH CHARLESTON, WV
25309 306-766-2141

CHARLESTON WV 25304

DATE PRINFE

03/28/2007 r{eJ-SO
BID OPENING DATE: 06/12/2007 .

@
Destination Pre- qu@f

Best Way
- 7 OPENING TIME

BID

REQUEST FOR QUODTATION

THE PURCHASING DIVISION IS SOLICITING BIDS FOR THE
WEST VIRGINIA STATE POLICE TO PROVIDE AN OPEN-END
CONTRACT FOR; BULLET RESISTANT BODY ARMOR.  AND RELATED
ACCESSORIES.

THIS CONTRACT MAY BE USED BY ALL AUTHORIZED STATE,
COUNTY, AND CITY AGENCIES, SO LONG AS [THE WV STATE
POLICE RECEIVE ORDERS ON TIME AS STATED.

s ;\&
ATTACHMENTS:| 1. SPECIFJICATIONS 7 BID FIORM
2. AFFIDAVIT

0001 LS 680-08
1
BULLET RESIS|TANT [BODY |ARMOR

EXHIBIT 3

LIFE OF CONTRACT: THIS CONTRACT BECOMES EFFECTIVE ON
................. .. AND EXTENDS FOR A PERIOD OF ONE (1)
YEAR DR UNTIL SUCH "REASONABLE TIME™ THEREAFTER AS IS
NECESSARY TO] OBTAIN A NEW CONTRACT OR RENEW THE
ORIGINAL CONTRACT|. THE "REASONABLE TIME™ PERIOD SHALL
NOT EXCEED TWELVE| (123 MONTHS. DURING THIS "REASONABLE
TIME™ THE VEINDOR MAY TERMINATE THIS CONTRACT FOR ANY
REASCN UPON |[GIVING THE| DIRECTOR OF PURCHASING 30 DAYS
WRITTEN NOTICE.

; - :BEE BEVERSE SIDEPORTERMSAND:CONDITIONS: -

SIGNATURE /;Vi/l/\L, ///\ / \ TE.I-%EPHO}JE 925 ~ 53 O%F DATE; of -1\~ O7

TITLE H a0G4 s~ FEN 311239207 ADDRESS CHANGES TO BE NOTED ABOVE
WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR'




Request for
Quotation

T3

State of West Virginia
Department of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

DPS0738 2

JOHN ABBOTT
304-588-2644

304-925-0305

sou
2

*¥709022041

WV UNIFORMS INC WEST VIRGINIA STATE POLICE
6601 MACCORKLE AVE SE

CHARLESTON WV 25304 4124 KANAWHA TURNPIKE

TH CHARLESTON, WV
5309 304-746-2161

DATE-PRIN

03

/28/2007

BID OPENING DATE:

04/12/

2007

BID

OPENING TIME 01:30PM

UNLESS SPECI
IN THIS CONT
PRICING SET
CONTRACT.

RENEWAL: THI
WRITTEN CONS
SUBMITTED TO
DAYS PRIOR T
BE IN ACCORD
ORIGINAL CON
(1) YEAR PER

RIGHT TO CAN
NOTICE TO TH
SUPPLIED ARE
TO THE SPECI

OPEN MARKET
AUTHORIZE A
MARKET, WITH
ESTIMATE, IT
IMMEDIATE DE
CAUSES (INCL
PORTATION OR
OF WORK.)

QUANTITIES:
APPROXIMATIO
THE STATE SP
THAT - THE CON
ORDERED FOR
WHETHER MORE

CANCELLATION:

FIC PROVIS
RACT [DOCUM
HEREIN ARE

S CONTRACT
ENT OF THE
THE DIREC
0 THE| EXPI
ANCE WITH
TRACT| AND
Iaps.

THE| DIRE
CEL THIS C
E VENDOR I
OF AN INF
FICATIIONS

CLAUSE: TH
SPENDIING U
OUT THE FI
EMS SPECIF
LIVERY IN
UDING| BUT
AN UNANTI

QUANT|ITIES
NS ONLY, B
ENDING UNI
TRACT| SHAL
DELIVERY D
OR LESS T

DRDERING PRO

CEDURE: SP

IONS ARE STIPULA
ENT, THE TERMS,
FIRM FOR THE LI

MAY BE RENEWED
SPENDING UNIT A
TOR OF PURCHASIN
RATION DATE. SU

TED ELSEWHERE
CONDITIONS AND
FE OF THE

UPON THE MUTUAL
ND VENDOR,

G THIRTY (302

CH RENEWAL SHALL

THE TERMS AND CO
SHALL BE LIMITED

CTOR OF PURCHASI
ONTRACT IMMEDIAT
F THE COMMODITIE
ERIOR QUALITY OR
OF THE BID AND C

E DIRECTOR OF PU
NIT TO PURCHASE

LING OF A REQUIS
IED ON THIS CONT,
EMERGENCIES DUE

NOT LIMITED TO D
CIPATED INCREASE

LISTED IN THE R
ASED ON ESTIMATE
T. IT IS UNDERS
L CGVER THE QUAN
URING THE TERM 0O
HAN THE QUANTITI

ENDING UNIT(S) §

NDITIONS OF THE
TO TWOD (2) ONE

NG RESERVES THE
ELY UPON WRITTEN
S AND/OR SERVICES
DO NOT CONFORM
ONTRACT HEREIN.

RCHASING MAY

ON THE DOPEN

ITION OR COST

RACT FOR

TO UNFORESEEN

ELAYS IN TRANS-
IN THE VOLUME

EQUISITION ARE
S SUPPLIED BY
TOOD AND AGREED
TITIES ACTUALLY
F THE CONTRACT,
ES SHOWN.

HALE ISSUE A

“SEE REVERSE SI0E FOR TERVS AND CONDITIONS

SIGNATURE

TELEPHONE

PATE

TITLE

FEWN

ADDRESS CHANGES TC BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'




%70
Wv

CHA

Purchasing Division

2022041
UNIFORMS 1INC

RLESTON WV 25304

State of West Virginia
Department of Administration

2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

304-925-0305

6601 MACCORKLE AVE SE

Request for oo =mowmmen— = B PAGE
Quotation DPS0738 3
JOHN ABBOTT
304-6Kh8-2K404G

WES

412
sou
2

T VIRGINIA STATE POLICE

¢ KANAWHA TURNPIKE
TH CHARLESTON, WV
5309 306-746-2141

BATE FRITED.

D3/28/

2007
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The West Virginia State Police are soliciting competitive bids in the form of an open end
contract for the purchase of bullet resistant body armor. Vendors submitting bids on this
contract do not have to be registered in the State of West Virginia to submit a bid, but if
the successful low bidder, must register with the State of West Virginia and pay the
$125.00 registration fee.

GENERAL:

The WV State Police desire to purchase American Body Armor model XHP-IITA or
equal. This armor has been reviewed by members of the WV State Police Special
Response Team and K-9 Units. These members found these vest to meet the minimum
specifications of the PACA vest and other vest previously utilized by the department.
The aforementioned vest had a higher comfort level which is extremely important to
encourage members to wear the vest. High level threat situations occur almost instantly
and members often do not have the opportunity prior to-entering a high risk situation.
Members wearing their vest for their entire shift are far better protected from personal
injury or death than those who don’t wear them.

SCOPE:

Vests are intended for the use by male and female officers of the agency. The vest shall
be worn comfortably while being concealed under a uniform shirt. Vest shall protect
against labeled projectile penetration while reducing resultant blunt trauma and vest
distortion to acceptable levels. The successful vendor shall be required to supply the
individual vest with applicable options and colors as ordered for male or female officers.

Vest shall be certified under the NIJ 2005 Interim Requirement for Bullet Resistant Body
Armor Threat Level 3A. Bids based on body armor models made by manufacturers other
than American Body Armor must be clearly identified as such; those bidders should
include a male and female sample, full product description, drawings and/or photos,
technical specifications, as well as a list of at least ten (10) law enforcement agencies
currently using that model armor for reference. Upon request, bidders failing to submit

this supporting documentation shall be rejected from the bid process.

When the apparent low bidder has proposed an alternate product, that bidder shall
demonstrate product equivalency to the satisfaction of the agency. Evidence equivalency
shall be presented for each requirement of this specification and the burden of such
equivalency rest entirely on the vendor. Any bidder may be required, at any time during
the procurement process, to provide documentation proving compliance with any or all
terms of this specification.

Only body armor models which have been tested by the National Institute of Justice
(NIJ), National Law Enforcement Technology Center (NLETC) ufilizing the
methodology found in the NIJ 2005 Interim Requirement for bullet Resistant Body
Armor, and found to comply with the NIJ 2005 Interim Requirement for Bullet Resistant
Body Armor, for Type 3A Armor shall be submitted under this specification. NO
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EXCEPTIONS. Models certified under earlier standards and grandfathered into
compliance with the NIJ 2005 Interim Requirement for Bullet Resistant Body Armor will
be rejected. Vendors must provide test results of any and all rounds that exceed NIJ 2005
Interim Requirement for Bullet Resistant Body Armor. This NIJ abbreviated testing is
commonly known as “Special Threat” testing; testing of such rounds must be conducted
by an NIJ approved laboratory.

APPLICABLE DOCUMENTS:

 The following list of standards and specifications in effect on the date of this solicitation
shall form a part of this specification

NI 200t Interim Requirement for Bullet Resistant Body Armor

MIL-STD-662, V50 Ballistic Test for Armor

Federal Standard no. 751, Stitches, seams, and stitching.

1SO 9001 Quality Assurance Certification

ANSI/ASQC-Q9000 Quality Standard, dated August 1, 1994

Additional Test reports of “Special Threat Testing from a certified NIJ Laboratory
as required.

S N s

PURCHASE REQUIREMENTS:

The successful bidder must be a recognized wholesaler/retailer, which maintains a
convenient location for measurement, fitting and service during regular business hours
Monday through Friday. Any manufacturers, which bid direct, must include a service
proposal as to how measuring, reworks, and customer service will be maintained without
local distribution.

SPECIFIC QUANTITY

The agency has the right to determine quantity, if not otherwise specified. Of the total
quantity purchased both male and female products will be represented. The agency has

the right to adjust the total quantities while maintaining the accepted bid price.
DESIGN REQUIREMENTS:

The intended use of the soft body armor detailed herein is intended to be standard issue
armor. It is intended for routine daily wear as an undergarment. :

The soft body armor shall be designed to provide:
1. Light and thin NIJ 2005 Interim requirement for Bullet Resistant body armor in
Level 3A _ :
2. Ahigh degree of concealment and cormfort.
3. Minimum restriction of motion or mobility. _
4. Optional carriers to allow for laundering and color changes.




5. Provide protection against the labeled projectiles in accordance with the NIJ 2005
Interim Requirement for Bullet Resistant Body Armor.

GENERAL DESIGN:

The ballistic panels of soft body armor meeting this specification shall provide thin,
flexible, lightweight comfort utilizing a matrix of two or more of the following: Wwaron,
gold RS and Dyneema or approved equal. There shall be no stitching completely through
the entire ballistic panel(s), with the exception to tacks at the panel’s edges. The soft
body armor shall be designed for regular daily wear as an undergarment. Therefore, vest
shall be designed and constructed to provide (1) light and thin NIJ 2005 Interim
Requirement for Bullet Resistant Body Armor certified armor in Level 3A, (2) durability
(3) ease of cleaning, (4) minimum restriction of motion or mobility and (5) the greatest
amount of ballistic coverage consistent with comfort and concealment.

The general configuration shall be the slipover vest type that covers the majority of the
upper torso, including side coverage. Availability for four or six elastic straps with hook
and pile fasteners shall provide proper positioning and comfort. The entire vest perimeter
shall be curved. No sharp comners or straight edges shall be allowed.

The front ballistic panel shall cover the chest approximately up to the collar bone, have a
scooped neck sufficient to maintain concealment when wearing an open collar shirt,
extend downward to the waist but not far enough to “push up into the throat” when the
wearer is seated, and extend around the sides to provide side protection. The biceps/chest
area shall be cut with sufficient space to minimize irritation and restriction of arm
movement during common duties such as the operation of a motor vehicle.

The rear ballistic panel shall cover the back of the torso from just above the shoulder
blades down to a position above the waist belt. The sides of the torso shall be covered by
having side coverage from both the front and rear panels, as the department has
determined that such a configuration maximizes both coverage and comfort.
Accordingly, armor which maintains side coverage from only the front and rear panels
will be rejected. '

Panels and carriers shall be equipped with an internal suspension system, which prevents
ballistic panels from sagging, ensuring full protection.

Each piece of soft body armor shall include the following:
1. One (1) set of ballistic panels (1 front, 1 rear)

2. One (1) complete NS washable carrier.
3. One (1) trauma reduction insert.

P6
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OPTIONS:
The following will be optional equipment that can be purchased:

1. Cool Max Tee Shirt

2. Additional Akwadyne Comfort Mesh removable outer carrier.
3. Quilted outer carrier

4. Tactical outer carrier

BALLISTIC PANEL MATERIALS

All materials shall be new, unused and without flaws that affect appearance, durability
and function. The ballistic panels shall be constructed of a matrix of two or more of the
following: Twaron, gold RS and Dyneema or approved equal. As the agency has selected
these materials, any bids which represent products manufactured from other materials
shall be approved prior to an award of the contract. Agency has final decision without an
appeal process for their decision.

PANEL CONSTRUCTION:

The ballistic panels shall be constructed of a matrix of fwo or more of the following:
Twaron, gold RS and Dyneema. There shall be no stitching completely through the
entire ballistic panel(s) with the exception to takcs at the panels edges. '

All vests, which are submitted, shall represent armor, which in layer count is uniform
throughout the ballistic panel. Accordingly, any ballistic panel, which is not uniform, in
layer count, throughout the entire ballistic package, shall be rejected. If the manufacturer
contends that such feathering of the armor is advantageous, then the armor shall be tested
utilizing the least number of layers, which exist in any part of the ballistic package.
Failure to submit such testing shall be cause for rejection.

It is the intent of the agency to procure the lightest weight, best performing personal
armor available in relation to areal density, therefore a vest section of 12”°X12” (one
square foot) (30.5 cm X 30.5 cm) must not exceed the following
Threat Level w maximum weight maximum thickness

3A 97 Ibs. sq. fi. .18 inches
BALLISTIC PANEL PERFORMANCE
V50 Performance
Each bidder shall submit V50 Test reports for the vest being offered. The V50 test
reports for the vest being offered. The V50 test shall be performed in accordance with

MIL-STD-662F using NIJ 2005 Interim Requirement for Bullet Resistant Body Armor
9mm 124 grain FMYJ test projectiles. The test must be performed by an independent




laboratory approved by the National Institute of Justice (NIJ) National Law Enforcement
technology Center (NLETC) for testing in accordance with NIJ 2005 Interim
Requirement for Bullet Resistant Body Armor. Models grandfathered into compliance
with the NIJ 2005 Requirement will be rejected. The vest must be tested under protocol
contained in the new NIJ 2005 Interim Requirement for Bullet resistant Body Armor.
The V50 test shall be against clay backing. V-50 reports which represent testing without
clay backing shall be rejected. Vendor shall provide written certification that all V 50
testing is accomplished with clay backing. Failure to provide certification shall be cause
for rejection.

Test rcports submitted by the bidder shall reflect the following minimum test results.

Threat Level Bullet Description . V50 Velocity (Minimum)
3A 9mm, 124-grain fmjrn 1816 fps

Bid submissions not including NIJ required baseline V50 reported shall be rejected. In
addition to the NIJ 2005 Interim Requirement for bullet resistant body armor required
9mm/V50 test report, each bidder must provide NIJ Base Line Test Reports on the
following minimum test results.

Threat Level Bullet Description V50 Velocity (Minimum)
3A 44 mag.fjhp 240-grain 1640 fps

Relative Performance Index (RPI)

It has been determined that the relative strength to weight ratio of a ballistic design is
important in determining its comfort/performance characteristics. The sirength to weight
ratio is calculated by dividing the areal weight (Ibs. per square foot) into the performance
V50 value. A high strength to weight ratio or Relative Performance Index (RPT)
indicates a high degree of comfort & performance. Therefore, the minimum RPI shall be
no lower than:

Threat Level Bullet Description Relative Performance Index
(RPI Minimum)

3A 9mm, 124-grain FMJIRN 1872 fps

3A 44 mag, FJP, 240-grain 1690 fps

Trauma Performance (BFS)

Bhunt Trauma reduction is an important aspect of armor design. Low back face signature
(BFS) should result in reduced blunt trauma injury. Therefore, the back face signature
results of NIJ 2005 Interim Requirement for Bullet Resistant Armoer certification test
reports shall reflect BFS no higher than:

P8
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Threat Level Bullet Description back face signature
(BFS Maximum)

3A 9mm,124-grain FMJRN 28mm

3A 44 mag, FTHP, 240-grain ~ 42mm

Bid submissions which do not meet this requirement, will be rejected.
LABELING

Label material shall withstand normal wear and cleaning and remain readable during the
entire warranted life of the armor or carrier.

All soft body armor shall be labeled in strict adherence to the labeling requirement set
forth in NIJ 2005 Interim Requirement for Bullet Resistant Body Armor. The ballistic
panel labeling shall include, but not be limited to the following:

Name of Manufacturer

Level of Protection

NIJ 2005 Interim Requirement for Bullet Resistant Body Armor
Date of fabrication

Size '

Serial Number

Model of Vest

Care instructions

Lot number..

-

U EAR A ol ol M

BALLISTIC PANEL COVER MATERIAL

Each ballistic panel shall be covered in 100% anit microbial Olefin treated for water
repellency. Construction 70 denier and sized 110” X 85”7 (279cm x 215 cm). Inner
cover material must be stain-resistant, odor and mildew resistant. Material shall have no
visible fabric or color flaws.

VEST OUTER CARRIER MATERJAL
Removable carrier-ns-catrier

The outer machine washable carrier shall be removable from the ballistic panels for
laundering by way of zippers integrated into the outside of the garment. Carrier shall
come with fixed waist and shoulder straps. Carrier shall come with (1) set of straps.
Outer vest material shall be poly-cotton or micro mini-tip. The inner carrier material
shall be Akwadyne Mesh. Male carrier shall have both a 7X9 and 5X8 pockets on the
outer front of the carrier. All fabrics shall have no visible fabric or color flaws.




P10

TRAUMA INSERT

A tfauma reduction insert constructed of bullet resistant material cut five inch by eight
inch shall be provided. The trauma reduction insert shall be placed in a nylon cover,
which shall be tucked into one end of the ballistic material and sewn shut through to hold

it in place.
QUALITY CONTROL

The manufacturer must maintain a quality program certified under the ISO 9001
certification program by an accredited registrar under the accreditation of the Registrar
Accreditation Board. The scope of the certification must include the Design and
Manufacturing of technologically advanced personal safety equipment including
concealable and tactical bullet resistant vests, custom body armor, composite armor,
explosive ordinance protection, ballistic face and head protection, ballistic shields and
other police and military apparel, and narcotic identification systems.

The documented quality control system must be designed to insure the integrity and
quality of the manufactured products. The quality control system shall control all
manufacturing process and incoming raw materials. The manufacturer must have an in-
house ballistic laboratory capable of performing ballistic testing of incoming raw
materials and in-process samples. The manufacturer must have the capability of
performing testing in accordance with MIL-STD-662 and NIJ 2005 Interim Requirement
for Bullet Resistant Body Armor. Procedures for lot testing of incoming raw materials
and in process samples must be incorporated info the quality control system. All
incoming ballistic material shall undergo V-50 ballistic lot test in accordance with MIL-
STD-662. Every vest panel manufactures shall be subsequently inspected for proper
ballistic panel stitching. Covers and accessories shall be re inspected during
manufacturing for defects at selected points during manufacturing to assure the absence
of hidden defects in the final item.

Tn addition, each vest shall receive a final inspection prior to shipment. This inspection
shall include a review of the quality control check sheet and confirm the product against
the customers order.

A copy of the Certificate of Accreditation, as well as the manufactures quality contro}
program must be submitted.

SERTAL NUMBERS

Each unit of soft body armor delivered shall have an individual serial number. Each
serialized soft body armor shall be traceable to its original ballistic material mill roll
number. Additionally the soft body armor serial number shall be traceable t an incoming
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material Iot test and ballistic panel lay up lot test. The vendor must have the ability to
trace serial numbets.

LOT TESTING

All incoming ballistic material shall undergo V50 ballistic lot test in accordance with
MIL-STD-662F except that the test will be conducted on clay backing which meets the
requirements of NIJ 2005 Interim Requirement for Bullet Resistant Body Armor for
backing material. :

MEASUREMENT AND FITTING

Unless otherwise stated, individual measurements will be taken of each user. Each
delivered vest shall fit in accordance with the following guidelines:

1. The side edges of the front and back ballistic panels shall meet or overlap.

2. The bottom edge of the front ballistic panel shall be with one inch (1} of the
highest waist belt (usually the duty belt) measurement when the wearer is ina
relaxed seated position.

3. The bottom edge of the front ballistic pane! shall be within one-inch (1”") of the
highest waist belt (usually the duty belt) measurement when the wearer is in a
relaxed seated position.

4. Female sizes are determined based on individual measurements including bust
size and are conformed through the use of sizing/fit samples in conjunction with a
tape measure and a certified Size Right Program.

The selected bidder must have a manufacturer armor-sizing program that utilizes
certified representatives and distribution-trained personnel to properly size armor,

FIT AND ALTERATION POLICY
The manufacturer shall perform all required alterations of more than one inch within 30

days after the original shipment of the product at no charge. Adjustments of an inch or
less can be accomplished by utilizing the adjustable strap feature on the vest.

PRODUCT LIABILITY INSURANCE

Vest manufacture shall agree to provide a minimum of $20,000,000.00 product liability
insurance coverage on delivered vest.

WARRANTY

Ballistic Panels: For five (5) years after the date of purchase the manufacture will warrant
the ballistic panels against defects in materials and workmanship.

The alteration of ballistic panels in any way shall render the warranty void.
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REMOVABLE COVERS:

Removable machine washable covers shall be fully warranted for twelve (12) months
after the date of purchase against any defects in the material and /or workmanship.

PACKAGING

All soft body armor shall be packaged and shipped consistent with good commercial
practices.

Plastic Bags: Each set of armor, along with its optional equipment shall be placed in an
individual plastic bag.

Shipping Cartons: The soft body armor shall be packed into suitable corrugated
cardboard box. The box shall allow for normal shipping without damage to the soft body
armor.

DOCUMENTATION
The following documents, certifications, test-reports and samples must be provided.
1. Models must be clearly identified and shall include:

a. Full product description
b. Complete bid sample, male and female
c. Drawings and/or photographs
d. Technical specifications
2. Manufacturers bidding direct must include a service proposal as to how
measuring, alterations and customer service will be maintained without local
distribution.

3. Compliance with NIJ 2005 Interim Requirement for bullet Resistant Body Armor
and test reports from an accredited laboratory for the vest being certified under
the NIJ 2005 Interim Requirement and not grandfather in under earlier standards.

a. Any ballistic rounds tested above and beyond the required NIJ 2005
Interim Requirement for Bullet Resistant body Armor standard for
requested threat level requires a report from a NIJ Certified Laboratory.
Any Bidder that does not provide such documentation will be rejected.

4, V50 test reports performed in accordance with MIL-STD-662F. V50 testing must
be accomplished with clay backing.
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a. Test Reports must be submitted for the entire ballistic package.
b. Test reports must be submitted for incpming materials, which are utilized
in the ballistic package.

5. Chemical test reports certifying use of Akwadyne fabric treatment
6. The ability to trace serial numbers.

7. The layer count of the vest must be uniform throughont the entire ballistic
package. If not, test reports must be submitted for the vest utilizing the least
amount of layers.

8. Quality Control Procedures

Incoming materials

‘Lay-up configuration

In-process configuration

Testing verification

Inspection of ballistic panel stitching

Random final product inspection and continuous in-process surveillance

Mo e o

9. Product Liability Insurance providing a minimum coverage of $20,000,000,
10. Documentation stating a 5-year ballistic passage waﬁanty
11. Documentation stating a 12-moth cover warranty
12. ISO-9001 Certificate
- LOST
One (1) complete set of body aﬁor shall include:
1. Omne (1) Set of ballistic panels (1 front and 1 rear)
2. One (1) Complete NS washable carrier.

3. Oane (1) Trauma reduction insert
Est. order Qty.  Extended Total

Total Cost per unit: $ &/ 76,6 € X 75 $358,700.°°

Opiionel Equipmert:

Cool Max Tee shirt $ 17.25 X 75 $1293. 7%
Additional Akwadnye Comfort Mesh

Réemovable outer carrier $ (0.2. 50 X 50 $3,12% o0
Quilted outer carrier $ {p1. e X 25 $), 5254
Tactical outer carrier § 5 7. 00 X 50 $2,856.6%

GRAND TOTAL $ 54, 493.75

10
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WEST VIRGINIA UNIFORMS

4601 Mac Corkle Avenue, S.E.
Charleston, WV 25304

Phone: 304-925-0305  Fax: 304-925-3648

April 13, 2007

West Virginia State Police

4124 Xanawha Turnpike

South Charleston, WV 25309

Ref: DPS0738

John Abbott:

Thank you for allowing WV Uniforms the opportunity to bid on DPS0738. Body armor
is bid per specifications. All documentation requested is attached. West Virginia
Uniforms also has attached a list of other items that can be purchased.

Please see below for exception to the bid price.

WYV Uniforms is a local, in state vendor. Our Charleston Facility will service all Body
Armor.

Hour of Operations are Monday — Friday 9:00 AM to 5:00 PM. WV Uniforms will be
available to Measure Saturday and Sundays by appointment only.

Any questions please call Tim Anderson, 304-925-0305.

Exception to bid price

Add 15 % to sizes 3xlarge or greater

//Respect lly Sabmitted:
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AFFIDAVIT

West Virginia Code §5A-3-10a states: _

No confract or renewal of any contract may be awarded by the state or any of its political subdivisions to any
vendor or prospective vendor when the vendor or prospective vendor or a related party to the vendor or
prospective vendor is a debtor and the debt owned is an amount greater than one thousand dollars in the

aggregate

DEFINITIONS:

“Debt” means any assessment, premium, penalty, fine, tax or other amount of money owed {o the state or any
of its political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted
workers' compensation premium, penalty or other assessment presently delinquent or due and required to be
paid to the state or any of its political subdivisions, including any interest or additional penalties accrued

thereon.

“Debtor” means any individual, corporation, partnership, association, limited liability company or any other form
or business association owing a debt to the state or any of its political subdivisions. "Political subdivision”
means any county commission; municipality; county board of education; any instrumentality established by a
county or municipality; any separate corporation or instrumentality established by one or more counties or
municipalities, as permitted by law; or any public body charged by law with the performance of a government
function or whose jurisdiction is coextensive with one or more counties or municipalities. “Related party” means
a party, whether an individual, corporation, partnership, association, limited liabitity company or any other form
or business association or other entity whatsoever, related to any vendor by blood, marriage, ownership or
contract through which the party has a relationship of ownership or other interest with the vendor so that the
party will actually or by effect receive or control a portion of the benefit, profit or other consideration from
performance of a vendor contract with the party receiving an amount that meets or exceed five percent of the
total contract amount.

EXCEPTION:

The prohibition of this section does not apply where a vendor has contested any tax administered pursuant to
chapter eleven of this code, workers' compensation premium, permit fee or environmental fee or assessment
and the matter has not become final or where the vendor has entered into a payment plan or agreement and
the vendor is not in default of any of the provisions of such plan or agreement.

LICENSING:

Vendors must be licensed and in good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the West Virginia
Secretary of State’s Office, the West Virginia Tax Department, West Virginia Insurance Commission, or any
other state agencies or political subdivision. Furthermore, the vendor must provide all necessary releases to
obtain information to enable the Director or spending unit to verify that the vendor is licensed and in good
standing with the above entiies.

CONFIDENTIALITY:

The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any such personally
identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the
agency's policies, procedures and rules. Vendors should visit www.state.wv.usfadmin/purchase/privacy for
the Notice of Agency Confidentiality Policies.

Under penatty of law for false swearing (West Virginia Code, §61-5-3), it is hereby certified that the vendor
acknowledges the information in this sawand are in compliance with the requirements as stated.

Vendor's Name: ‘W V/ M@FV\, ' g
Authorized Signa&r_( 4\___ (/ //\/K Date: ¢/~ 11~ ©7)
\m

No Debt Affidavit (Revised 10/13/06) ,
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SPECIFICATIONS

For Purchase of Soft Body Armor

Xtreme HP

NIJ 2005 Interim Requirement for Bullet Resistant Body Armor

Level 3A
1. SCOPE

This product specification details the style and quality of concealable soft body armor vests intended for use by
male or female members of this agency. The vests shall be worn comfortably while being concealed under a shirt.
All vests shall provide protection against labeled projectile penetration while reducing resultant bilunt trauma and
vest distortion to acceptable levels. The successful vendor shail be required to supply the individual vests with ap-
plicable options and colors as ordered for male or female personnel.

The concealable body armor shall be the American Body Armor (ABA) XTREME HP Series that is certified under
the NIJ 2005 interim Requirement for Bullet Resistant Body Armor Threat Level 3A. Bids based on body armor
models made by manufacturers other than ABA must be clearly identified as such; those bidders must include: a
male and female sample, full product descriptions, drawings and/or photos, technical specifications, as well as a list
of at least ten (10) law enforcement agencies currently using that model armor for reference with their bid. Bidders
failing to submit this supporting documentation will be rejected from the bid.

Where the apparent low bidder has proposed an alternate product, that bidder shall demonstrate product
equivalency to the satisfaction of the department. Evidence of equivalency shall be presented for each requirement
of this specification, and the burden of such equivalency in entirely on the vendor. Any bidder may be required, at
any time during the procurement process, fo provide documentation proving compliance with any or all the terms of
this specification.

Only body armor models which have been tested by the National Institute of Justice {NiJ) National Law
Enforcement Technology Center (NLETC) utilizing the methodology found in the NIJ 2005 Interim Requirement for
Bullet Resistant Body Armor, and found to comply with the NIJ 2005 Interim Requirement for Bullet Resistant Body
Armor, for Type 3A armor shall be submitted under this specification, no exceptions. Models certified under
earlier standards and grandfathered into compliance with the NIJ 2005 Interim Requirement for Bullet
Resistant Body Armor will be rejected. '

Bidders other than American Body Armor with multiple models as alternates will be rejected. Those bidders other
than American Body Armor must provide test results of any and all rounds that exceed NIJ 2005 Interim
Requirement for Bullet Resistant Body Armor. This NIJ abbreviated testing is commonly known as “Special Threat”
testing; testing of such rounds must be conducted by an NIJ approved laboratory. Failure to provide such
documentation af time of the bid will be cause for rejection.

2. SILENCE OF SPECIFICATIONS

Commercially accepted practices shall apply to any detail not covered in this specification and to any omission of
this specification. Any omission or question of interpretation of the specification which affects the ballistic perfor-
mance or integrity of the soft body armor being offered shall be addressed in writing and submitted with the bid.

3. PROTEST

Any protest based on the selection and performance criteria of this specification will be disregarded.
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4. APPLICABLE DOCUMENTS

The foltowing list of standards and specifications in effect on the date of this solicitation shall form a part of this
specification.

1. NIJ 2005 Interim Requirement for Bullet Resistant Body Armor

2. MIL-8TD-662, V50 Ballistic Test For Armor

3. Federal Standard No. 751, Stitches, Seams & Stitching

4. 150 9001 Quality Assurance Certification
5. ANSV/ASQC - Q9000 Quality Standard, dated August 1, 1994

6. Additional test reports of “Special Threat Testing” from a Certified NIJ Laboratory are required

5. PURCHASE REQUIREMENTS

The successful bidder must be a recognized wholesaler/retailer, which maintains a convenient location for
measurement, fitting and service during regular business hours Monday through Friday. Any manufacturers, which
bid direct, must include a service proposal as to how measuring, re-works, and customer service will be maintained
without local distribution. Direct bids from manufacturers, which do not contain a detailed service proposal, will be
rejected.

6. SPECIFIC QUANTITY

The agency has the right to determine guantity, if not otherwise specified in the procurement document. Of the total
quantity purchased, both male and female products will be represented. The department retains the right to adjust
the total quantities, while maintaining the accepted bid price, without notification to vendor. The term of the contract,
including extensions, and/or escalation clauses, shall be stated in the bid document.

7. DESIGN REQUIREMENTS

The Intended use of the soft body armor detailed herein is intended to be standard issue armor. It is intended for
routine daily wear as an undergarment.

The soft body armor shall be designed to provide:

1. Light and thin NIJ 2005 Interim Requirement for Bullet Resistant Body Armor certified armor in Level 3A
A high degree of concealment and comfort.

Minirmum restriction of motion or mobility.

Optional carriers to allow for laundering and color changes.

. Provide protection against the labeled projectiles in accordance with the NIJ 2005 Interim Requirement for
ullet Resistant Body Armor.

Do s w N

8. GENERAL DESIGN

The ballistic panels of soft body armor meeting this specification shall provide thin, flexible, lightweight comfort
utilizing & matrix of two or more of the following: Twaron, Gold RS and Dyneema. There shall be no stitching
completely through the entire ballistic panel (s), with exception to tacks at the panels’ edges, no exceptions. The
soft body armor shall be designed for regular daily wear as an undergarment. Therefore, vests shall be designed
and constructed to provide (1} light and thin NIJ 2005 Interim Requirement for Bullet Resistant Body Armort certified
armor in Level 3A, (2) durability, (3) ease of cleaning, (4) minimum restriction of motion or mobility, and (5) the
greatest amount of ballistic coverage consistent with comfort and concealment.

2.




The general configuration shall be the slipover vest type that covers the majority of the upper torso, including side
coverage. Availability for four or six elastic straps with hook and pile fasteners shall provide proper positioning and
comfort. The entire vest perimeter shall be curved. No sharp corners or straight edges shall be allowed.

The front ballistic panel shall cover the chest approximately up to the collar bone, have a scooped neck sufficient to
maintain concealability when wearing an open collar shirt, extend downward to the waist but not far enough to
"push up into the throat" when the wearer is seated, and extend around the sides to provide side protection. The
biceps/chest region shall be cut with sufficient space to minimize irritation and restriction of arm movement during
common duties such as the operation of motor vehicles.

The rear ballistic panel shali cover the back of the torse from just above the shoulder blades down to a position
above the waist belt. The sides of the torso shall be covered by having side coverage from both the front and rear
panels, as the department has determined that such a configuration maximizes both coverage and comfort.
Accordingly, armor which maintains side coverage from only the front or rear panels shall be rejected.

Panels and carriers shall be equipped with an internal suspension system, which prevents ballistic panels from
sagging, ensuring full protection.

Each piece of soft body armor shall include the following:
One (1) set of ballistic panels (1 front, 1 rear).

One (1) complete NS washable carrier.
One {1) trauma reduction insert.

W

w

OPTIONS

Cool Max® Tee Shirt,
Additional Akwadyne® Comfort Mesh removabie outer carrier.

Quilted outer carrier.
Tactical outer carrier.

B

10. BALLISTIC PANEL MATERIALS

All materials shall be new, unused and without flaws that affect appearance, durability and function. The ballistic
panels shall be constructed of a matrix of two or more of the following: Twaron, Gold RS and Dyneema. As the
department has selected these materials, any bids which represent products manufactured from other materials,
shall be rejected.

11. PANEL CONSTRUCTION

The ballistic panels shall be constructed of a matrix of two or more of the following: Twaron, Gold RS and
Byneema. There shall be no stitching completely through the entire ballistic panel (s), with exception to tacks at the

panels’ edges, no exceptions.

All vests, which are submitted, shall represent armor, which in layer count, is uniform throughout the ballistic panel.
Accordingly, any ballistic panel, which is not uniform, in layer count, throughout the entire ballistic package, shall be
rejected. If the manufacturer contends that such feathering of the armor is advantageous, than the armor shall be
tested utilizing the least number of layers, which exist in any part of the ballistic package. Failure to submit such
testing shall be cause for rejection.

It is the intent of the agency to procure the lightest weight, best performing personal armor available in relation to
areal density, therefore, a vest section of 12" x 12" (one square foot) [30.5cm x 30.5¢cm], must not excesd the
following:

Threat Level Maximum Weight Maximum Thickness

3A ' 97 ibs.sq.ft .18 inches
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12. BALLISTIC PANEL PERFORMANCE
V50 Performance

Each bidder shall submit V50 test reports for the vest being offered. The V50 test shall be performed in
accordance with MIL-STD-662F using NIJ 2005 Interim Requirement for Bullet Resistant Body Armor 9mm 124
grain FMJ test projectiles. The test must be performed by an independent laboratory approved by the National
Institute of Justice (NIJ) National Law Enforcement Technology Center (NLETC) for testing in accordance with NIJ
2005 Interim Requirement for Bullet Resistant Body Armor. Models grandfathered into compliance with the NIJ
2005 Requirement will be rejected. The vest must be tested under protocol contained in the new NIJ 2005 Interim
Requirement for Bullet resistant Body Armor. The V50 test shall be against clay backing. V50 reports which
represent testing without clay backing shall be rejected. Vendor shall provide written certification that all vV 50
testing is accomplished with clay backing; failure to provide certification shall be cause for rejection.

Test reports submitted by the bidder shall reflect the following minimum test resulis:

Threat Level Bullet Description V50 Velocity [Minimum]

3A 9mm, 124-grain FMJRN 1816 fps

Bid submissions not including NIJ required baseline V50 reported shall be rejected. In addition to the NIJ 2005
Interim Requirement for Bullet Resistant Body Armor required 9mm / V50 test report, each bidder other than
American Body Armor must provide NIJ Base Line Test Reparts on the following minimum test results:

Threat Level Bullet Description V50 Velocity [Minimum]

3A 44 mag. FJHP, 240-grain 1640 fps

Reiative Performance Index (RP])

It has been determined that the relative strength to weight ratio of a ballistic design is important in determining its
comfort/performance characteristics. The strength fo weight ratio is calculated by dividing the areal weight (Ibs.
per square foot) into the performance V50 value. A high strength to weight ratio or Relative Performance Index
(RPI) indicates a high degree of comfort & performance. Therefore, the minimum RPI shall be no lower than:

Threat Level Bullet Description Relative Performance Index [RPI
Minimum]
3A 9mm, 124-grain FMJRN 1872 fps
3A 44 mag. FJHP, 240-grain 1690 fps

Trauma Performance (BFS)

Blunt trauma reduction is an important aspect of armor design. L.ow back face signature (BFS) should result in
reduced blunt trauma injury. Therefore, the back face signature (BFS) results of the NiJ 2005 Interim Requirement
for Buliet Resistant Body Armor certification test reports shall reflect BFS no higher than:

Threat Level Bullet Description Back Face Signature
[BFS Maximum]
3A 9rmm, 124-grain FMJRN 28 mm
3A 44 mag. FJHP, 240-grain 42 mm

Bid submissions which do not meet this requirement, will be rejected.
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13. LABELING

Label material shall withstand normal wear and cleaning and remain readable during the entire warranted life of the
armor or carrier.

All soft body armor shall be labeled in strict adherence to the labeling requirement set forth in NIJ 2005 Interim
Requirement for Bullet Resistant Body Armor. The ballistic pane! labeling shall include, but not be limited to the
following:

Name of Manufacturer

Level of Protection

NIJ 2005 Interim Requirement for Bullet Resistant Body Armor

Date of Fabrication

Size

Serial Number

Model of Vest

Care Instructions

Lot Number

NN

14. BALLISTIC PANEL COVER MATERIAL

Each ballistic panel shall be covered in 100% anti microbial Olefin treated for water repellency. Construction 70
denier and sized 110" X 85" [279cm x 215¢m]. Inner cover material must be stain-resistant, odor and mifdew
resistant. Material shall have no visible fabric or color flaws.

15. VEST OUTER CARRIER MATERIAL

Removable Carrier- NS Carrier

The outer machine washable carrier shall be removable from the ballistic panels for laundering by way of zippers
integrated into the outside of the garment. Carrier shall come with fixed waist and shoulder straps. Carrier shall
come with one (1) set of straps. Outer vest material shall be poly-cotton or micro mini-rip. The inner carrier material
shall be Akwadyne® Mesh. Male carrier shall have both a 7x9 and 5x8 pockets on the outer front of the carrier. Al
fabrics shall have no visible fabric or color flaws.

16. TRAUMA INSERT

A trauma reduction insert constructed of bullet resistant material cut five inch by eight inch (5" x 8") [12.7 x 20.3cm]
shall be provided. The trauma reduction insert shall be placed in a nylon cover, which shall be tucked into one end
of the ballistic material and sewn shut through to hold it in place.

17. QUALITY CONTROL

The manufacturer must maintain a quality program certified under the ISO 9007 certification program by an
accredited registrar under the accreditation of the Registrar Accreditation Board (US) and the Raad voor de
Certificatie (Dutch). The scope of the certification must include the Design and Manufacturing of technologically
advanced personal safety equipment including concealable and tactical bullet resistant vests, custom body armor,
composite armor, explosive ordinance protection, ballistic face and head protection, ballistic shields and other
police and military apparel, and narcotic identification systems.

The documented quality controt system must be designed to insure the integrity and quality of the manufactured
products. The quality control system shall control all manufacturing process and incoming raw materials. The
manufacturer must have an in-house ballistic laboratory capable of performing ballistic testing of incoming raw
materials and in-process samples. The manufacturer must have the capability of performing {esting in accordance
with MIL-STD-662 and NIJ 2005 Interim Requirement for Bullet Resistant Body Armor. Procedures for lot testing of
incoming raw materials and in-process samples must be incorporated into the quality control system. All incoming
ballistic material shall undergo V50 ballistic lot tests in accordance with MIL-STD-862. Every vest panel
manufactured shali be inspected for material defects and proper ply counts. Every vest panel manufactured shall
be subsequently inspected for proper ballistic panel stitching. Covers and accessories shall be re inspected during
manufacturing for defects at selected points during manufacturing to assure the absence of hidden defects in the
final item.
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In addition, each vest shall receive a final inspection prior to shipment. This inspection shall include a review of the
quality control check shest and confirm the product against the customer’s order.

A copy of the Certificate of Accreditation, as well as the manufacturers quality control program must be submitted
with bid documents.

18. SERIAL NUMBERS

Each unit of soft body armor delivered shall have an individual serial number. Each serialized soft body armor shall
be traceable to its original ballistic material lot number and ballistic material mill roll number. Additionally the soft
body armor serial number shall be traceable to an incoming material lot test and ballistic panet lay-up lot test. The
vendor must have the ability to trace serial numbers.

19. LOT TESTING

All incoming ballistic material shall undergo V50 ballistic lot test in accordance with MIL-STD-662F except that the
test will be conducted on clay backing which meets the requirements of NiJ 2005 interim Requirement for Bullet
Reésistant Body Armor for backing material.

20. MEASUREMENT AND FITTING

Unless otherwise stated, individual measurements will be taken of each user. Each delivered vest shall fit in accor-
dance with the following guidelines:

1. The side edges of the front and back ballistic panels shall meet or overlap

2. The bottom edge of the front ballistic pane! shall be within inch (1") of the highest waist belt {usually the
duty belt) measurement when the wearer is in a relaxed seated position,

3. The bottom edge of the back panel shall be within one-inch (1") of the highest waist belt (usually the duty
belt) measurement when the wearer is in the standing position.

4. Female sizes are determined based on individual measurements including bust size and are confirmed through
the use of sizingffit samples in conjunction with a tape measure, and a certified Size Right™ Program.

The selected bidder must have a manufacturer armor-sizing pregram (Size Right™) that utilizes certified
factory representatives and distribution-trained personnel to properly size armor.

The Size Right™ program shall consist of a structured course of study that includes classroom training and hands-
on demonstration of product knowledge. Individuals participating in a Size Right™ Program will be tested on
product knowledge with both a written and practical examination. Only students who demonstrate competency in
sizing armored vests shall be awarded "Certified Size Right™ Technician" status. Any bidder other that ABA
must show proof of such a program at time of the bid. Those bidders without a certified sizing program
will be rejected.

21. FIT AND ALTERATICN POLICY

The manufacturer shall perform all required aiterations of more than one inch within 30 days after original shipment
of the product at no charge. Adjustments of an inch or less than an inch can be accomplished by utilizing the
adjustable strap feature on the vest.

22, PRE-AWARD AND RETEST POLICY

Bid submissions that appear to conform to these specifications will be considered as prospective vendors.
However, the purchaser reserves the right to perform laboratory testing on any and all armor submitted to verify
strict compliance with these specifications. The purchaser may perform V50 Ballistic Limit Testing in strict
accordance with MIL-STD-662F at the department's expense. An American Body Armor representative shall
witness all testing.

American Body Armbr & Equipment, Inc. (ABA) encourages valid body armor testing for the purpose of acceptance
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testing, confirmation of required performance, and used body armor evaluations. For these purposes, ABA will only
recognize properly performed V50 Ballistic Limit Testing in strict accordance with MIL-STD-662F. Testing shall be
performed at an NIJ approved ballistic test laboratory. The test projectiles shall be 9mm 124 grain FMJ as those
used in the NIJ 2005 Interim Requirement for Bullet Resistant Body Armor,

The Probable Ballistic Limit (V50) test shall be conducted on a complete vest. The V50 shall be calculated on ten
fair hits, with five shots on the front panel and five shots on the back panel. If required, up to 12 shots, 6 in each
panel may be used to obtain the V50 value. If the range of mixed results exceeds 125 feet per second [38 meters
per second] or if the V50 cannot be determined in 12 shots, the test will be considered invalid. Shot placement
shall be in accordance with MIL-STD-662F except that no shot may be within three (3) inches [7.6¢m] of any edge
or two (2} inches [Scm] from any other ballistic impact. Panels shall be shot against clay armor backing material,
which has been conditioned in accordance with NIJ 2005 Interim Requirement for Bullet Resistant Body Armior.

The sample shall be of the same construction and size as submitted by the manufacturer during the initial NiJ
Certification process. Prior to each shot, the panel will be placed flat against the clay backing material. Vest
samples used in testing must be wearable and in suitable condition free from abuse.

For each particular level, the V50 Ballistic Limits shall be no fower than the allowable highest 9mm NIJ test velocity.
In addition, there shall be no complete penetration lower than the highest 9mm NIJ test velocity.

23. PRODUCT LIABILITY INSURANCE

Vest manufacturer shall agree to provide a minimum of $20,000,000 product liability insurance coverage on
delivered vests.

24, WARRANTY

Ballistic Panels: For five (5) years after date of purchase the manufacturer warrants the ballistic panels against
defects in materials and workmanship.

The aiteration of ballistic panels in any way shall render the warranty void.

25. REMOVABLE COVERS

Removable machine washable covers shall be fully warranted for twelve {12) months after the date of purchase
against any defects in the material and/or workmanship.

26. PACKAGING

All soft body armor shall be packaged and shipped consistent with good commercial practices.

Plastic Bags: Each set of armor, along with its optional equipment, shall be placed in an individual plastic bag.
Shipping Cartons: The soft body armor shall be packed into suitable corrugated cardboard box. The box shall allow
for normal shipping without damage to the soft body armor.

27. FINANCIAL DATA

All vendors are required to provide a certified financial statement, for 2006, which represents the manufacturer(s) of
which they are bidding. Failure to provide a certified financial statement shall be cause for rejection.

28. DPOCUMENTATION
The following documents, certifications, test-reports and samples must be included with the vendor's bid. Where

one manufacturer is bidding through multiple vendors, the manufacturer may submit the appropriate paperwork on
behalf of alt vendors. Failure to submit the following shall be cause for rejection:

1. Models made by manufacturers other than American Body Armor must be clearly identified and
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shall include the following:

a.

b.
c.
d

Full product description.

Complete bid sample, male and female.
Drawings and/or photographs.
Technical specifications.

2. Manufacturers bidding direct must include a service proposal as to how measuring, alterations and
customer service will be maintained without local distribution.

10,
11.
12.

13.

Compliance with NiJ 2005 Interim Requirement for Bullet Resistant Body Armor and test reports from
an accredited laboratory for the vest being certified under the NIJ 2005 Interim Requirement and not
grandfathered in under earlier standards.

a.

Any ballistic rounds tested above and beyond the required NIJ 2005 Interim Requirement for
Bullet Resistant Body Armor standard for requested threat level requires a report from a Nid
Certified Laboratory. Any bidder that does not provide such documentation at the time of the
bid will be rejected.

V50 test reports performed in accordance with MIL-STD-662F. V30 testing must be accomplished
with clay backing.

a. Test reports must be submitted for the entire ballistic package.

b. Test reports must be submitted for incoming materials, which are utilized in the ballistic package.

Chemical test reports certifying use of Akwadyne® fabric treatment.

The ability to trace serial numbers.

The layer count of the vest must be uniform throughout the entire ballistic package. If not, test
reports must be submitted for the vest utilizing the least amount of layers.

Quality Conirol Procedures.

@roaeT

Incoming materials

Lay-up configuration

In-process configuration

Testing verification

Inspection of ballistic panel stitching

Random final product inspection and continuous in-process surveillance
Quality Assurance training and indoctrination

Product Liabiity Insurance providing a minimum coverage of $20,000,000.

Documentation stating a 5-year ballistic package warranty.

Documentation stating a 12-month cover warranty.

Certified financial statement for 2006.

ISO-8001 Certificate.




SPECIFICATIONS

For Purchase of Soft Body Armor

XTREME HP

NIJ 2005 Interim Requirement for Bullet Resistant Body Armor

Level 3A
Model , XHP-IIIA
Ballistic Material A matrix of two or more of the following: Twaron, Gold RS and Dyneema.
NLJ Level 3A
Weight [lbs. per sq. ft] .97
Thinness [inches] .18
V50-9mm [fps] 1816
V50 — 44 mag [fps] 1640
RPI-8mm [fps] 1872
RPI — 44 mag [fps] 1680
Cert BFS Average-9mm [mm] 28
Cert BFS Average -44 mag Imm] 42
Abbreviated NIJ Testing of additional Threats

NIJ Level 3A
Threat

NA
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UNITED STATES

TEST LABORATORY

VEQ BALLISTIC LIMIT TEST

A A Ll LA S L

.Date Received: §/22/2006

Reeoid-No: ABA§6'§12
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“Via: . UPS . TestDdie: 0/26/2006
Returned Viai UPS."- Customer:  Ameican Body Armor
Sample .- R Threat . L .. Renge2 . _
‘Manufaciurer:  ABA - - Projectile: . - 44 Mag. " Muzzleto Seor. 1 5.13 ft.
Size: XLARGE Weight: 240 SIHP Soreen1-2: 5,73 f.
No. of Ples: N/A Powder: 4758 Screen 2 - Target 513 ft,
Thickness: N/A Barrel Length: 14 in. Target to Winess: D
Weight: 2.58 b Obliguity: 0 deg. Midpoint to Target: 8.00 ft.
Temperature: 70 deg. F. Test Speo Mit-Std-662F Witness Panel: 5.5 in, clay
Sample No: Modet No.: XHP-IIA.0, Serial No.: 061322, Lot No.: 0601386,
Threat Level:  HIA )
Chronogrepht- 1 Chrenograph 2 Panetration
SHOT  Powder TIVE VELOCITY TIME VELOGITY  AVERAGE Loss hstument  SHOT  Complete
o, s fos - fos Veleolty {fps} inch. Partizd
1 18.0 3303 1724 2367 1733 1734 0 1734 n c
2 17.0 33848 1891 2447 1680 1680 0 1690 ¥ ¢
3 46.0 3514 1630 2505 1631 1630 ¢ 1630 ¥ o c
4 14.0 380.4 15086 271.3 1508 1606 O 1508 n p
5 16.0 . 3663 1564 264.2 1564 1564 Rt 1564 n . P
5. 158 . 8573 1803 . 2548 .1603° 1603 .0, 1603 vop
70z 482 3529 1823 2517 1823 %28 -0 1623 ¥ p
8 167 3455 1658 2464 - 1658 1658 0 1658 y G
-9..-182 3623 1581 2584 . 1581,  1881.. O . . 1581 ¥ P
40 165 3503 1635 249.8 1835, . 1635. 0 1635 ¥ c
41 182 3497 1638 249.5 1637 1638 0 1638 ¥ p
12 167 3443 1664 2455 1664 1664 0 1664 ¥ P
13 16.8 342.4 1873 244.2 1673 1673 0 16873 y o
- - - I -
- . . 0 .
; . . 0 .
- - - 0 -
. - : - - o -
This Test was performed in accordance with the Va0 HIGH LOW | RANGEOF RANGE OF
specification requlrement.":‘.‘ and the results properly VELOGITY | PARTIAL |COMPLETE| RESULTS | MIXED RESULTS
reflect the ballistic performance of the listed sample. 1640 1664 | 1630 |. 108 33
) REMARKS/NOTES
1800 - V50 Test Results
Velocity (fps) Humidity: 38%
1760 -
1800 - Clay Temp.: 85  deg. F.

2 Horizontat, 2 Vertical Straps

Crawford/Gean

United States Test Laboratory, 7447 W. 38rd. St N,
Wichita, K8 67205 Ph. 316-832-1600 Fax 316-832-1602
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TDATE(MM/DD/YYY

MANINETw Z 5 : _ 03/16/07
PRODUCER
Aon Risk services, Inc. of Elorida THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY
13901 sutton Park Drive South AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
Suite 36(_) - Building € CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE
Jacksonville FL 32224 USA COVERAGE AFFORDED BY THE POLICIES BELOW.
proNE-(904) 724-2001 FAX- (904) 223-1155 INSURERS AFFORDING COVERAGE
INSURED INSURER A: Federal Insurance Company
Armor Holdings, Inc. . INSURER B: ACE American Insurance Company
and its subsidiaries, including
Armor Accessories, Inc. INSURER C: The Travelers Indemnity Co.
including Break-fFree
13386 International Parkway INSURER D: Travelers Property Casualty Ins Co
Jacksonville FL 32218 uSA

THE POLICIES OF INSURANCE LIS’I'ED BELOW HAVE BEEN ISSUED TO TI-IE ]NSURED NAM'ED ABOVE FOR THE POLICY PERIOD INDICATED NO’I'WTI'HSTAN'D]NG
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.
AGGREGATE LIVITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ISR
LTR TYPE OF INSURANCE FOLICY RUMBER Pﬁi’gmﬂmm P%I:mmﬂ mpm.ft?ﬁ N LIMITS
A | GENERAL LIABILITY 35838036 . 04/01/06 04/01/07 EACH OCCURRENCE $1,000,000
Liability incl Foreign
X | COMMERCIAL GENERAL LIABILITY FIRE DAMAGE({Any oze fire) $1,000,000
CLAIMS MADE{ X | 0CCUR MED EXP {Any ons person) $10,000
PERSONAL & ADY INJURY $1,000,000
GENERAL AGGREGATE $2,000,000
GENT AGGREGATE LIMIT APPLIES FER: . PRODUCTS - COMPIOP AGG $2,000,000
j POLICY D I:l LoC
SIR/Deductible $1,000,000
Al avromosie Lisgmrry S?szgtgg 12/31/06 12/31/07 COMBINED STNGLE LIMIT
% | any auTo (Ea accident) $1,000,000
ALL OWNED AUTOS BODILY INJURY
SCHEDULED AUTOS {Per person)
|| umep auros BODILY INJURY
NON QWNED AUTOS ' (Per aceident)
X| comp. ped. 31,000 PROPERTY DAMAGE
(Per acciden)
| X} col1. ped. 51.000
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT
q ANY AUTO OTHER THAN EA ACC
AUTOONLY:
AGG
Al EXCESS LIABILITY 79818453 04,/01/086 04,/01/07 EACH OCCURRENCE £5,000, 000
Commercial Umbrella
occur [ ] cramsMaps AGGREGATE $5, 000,000
DEDUCTIBLE
RETENTION
T | woRKERS COMPENSATION AND | C2KUE-487D0574-06 12/31/06 12/31/07 X '\_VT C STA?U-| ore-
EMPLOYERS' LIABILETY (A11 other states) 1 LIMITS,
D TRIUB- 487D0562-06 12/31/06 12/31/07  |EL-EACH ACCIDENT $1,000,000
(AZ MA OR) EL. DISEASE-FOLICY LIMIT $1,000,000
E.L. DISEASE-EA EMPLOYEE $1,000,000
OTHER

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXFIRATION
DATE THEREQF, THY ISSUING COMPANY WILL ENDEAVORTC MAIL

30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT,

BUT FAILURE TC DO 50 SHALL IMPOSE NO OBLIGATION OR LIABILITY

QF ANY ¥IND UPON THE COMPANY, TTS AGENTS OR REPRESENTATIVES,

AUTHORIZED REPRESENTATIVE M PT/

For Information Purposes Only
Armor Holdings, Inc.

Attn: Yvette Cox

13386 International Parkway
Jacksonville FL 32218 usa

] !ﬁ-!"@ﬁ&ﬁ.’é Pl detg-4 2

Halder Tdentifier :

570021568796

Cartifirate Nn -




N

“ Attachment to ACORD Certificate for Armor Holdings, Inc.
The terms, conditions and provisions noted below are hercby attached to the captioped certificate as additional description of the

coverage afforded by the insurer(s). This attachment does not contain all terms, conditions, coverages or exclusions contained in the

policy.

INSURED

Armor Holdings, Inc.

and its subsidiaries, including
Armor Accessories, Inc.
including Break-Free

13386 International Parkway
Jacksonville FL 32218 usA

ADDITIONAL POLICIES

certificate form for policy limits.

INSURER

INSURER

INSURER

INSURER

INSURER

If a policy below does not include limit information, refer to the corresponding policy on the ACORD

SR POLICY NUMBER i gyd

Lyl EFFECTIVE EXPIRATION

TR TYPE OF INSURANCE POLICY DESCRIFYION dovy TRaT LIMITS

EXCESS LIABILITY
XCPG23712623 04/01/06 | 04/01/07 |aggregate

B Excess Umbrella $20,000, 000
Each
Cccurrence $20,000, 000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

Certificate No :

570021568796




Document Title: PPR:
Quality & Environmental Manual Executive Management
- Division: Effective Date: Document Number:
SARRELAME L Corporate 10/6104 C-4.2.2-000 Rev 1

L Changes This Revision

REV #1: Added objectives and commitments to the Quality and Environmental Policy section.
Minor updates to better describe or ctarify linkages and references.

ik, introduction

This Quality and Environmental Manual is Armor Holdings Inc. and Safariland Lid., Inc. strategic
decision to adopt a Quality Management System for conformance and certification to akt
applicable 1SO Quality Management Systems Requirements.

The content of this Quality and Environmental Manual applies to Armor Holdings/Safariland's
corporate structure and each of Safariland’s Business Units and Departments. The use of the
name “Safariland” within this Quality Manua! is synonymous with the parent company's name,
Armor Holdings Inc.

Safariland's Business Divisions shall reference conformance to the Safariland Quality and
Environmental System in their current Division Business Plans, including the Mexico facility,
which may be referenced as “Safaritand intercontinental”.

This Manuzal [Level 1 Document] relates to the “what “ that is required for conformance to
applicable 1SC Standards.

Safariland’s written Process Procedure Instructions [Level 2 Documents] and Work [nstructions
[Level 3 Documents] relates to the “how” conformance to applicable 1ISO Standards is defined.

Safariland shali maintain records [Level 4 Documents] to provide assurance and evidence that
the required product quality is achieved and that the Quality Management System has been
impiemented.

Sataritand shall provide the necessary forms that identify the status of materials, products,
equipment and other gages and devices used fo achieve the specified requirements.

This Manual incorporates the following elements of 1SO Guality and Environmental Management
Systems Requirements:

SO 9001:2000(E]
SO 14001:1896
ISOITS 16949:2002(E]

For ease of identification, correspondence references between 180 Quality Management
Systems Requirements, will be color coded as indicated above and shown in the right page
margin. Where applicable, text will be printed in color as indicated above.

Document PPR Approval - Signature & Date: CQS Approval
Document Approval is via cover letter signed and Initial & Date:
agreed to by Executive Management.

Author/Person revising document - Signature & Date:

Page 1 0f 33

{Signature and date required only on first page of this document.}
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Quality and Environmental Manual

n

0.4

0.2

0.3

04

0.5

Scope

General : 0.1

Safrariland's aim is to publish a clearly defined Quality Manual that contains and
conforms to all applicable 1SO International Standards and any "Customer Specific
Requirements'. The Quality Manual shall be a controlied document when issued to
individual Safariland Teammates. Other Teammates shall have actess to the Quality
Manual by electronic computer access.

Process Approach 0.2

Safariland, where applicable, will adopt the “Process Approach” methodology when
developing, implementing and improving the effectivenass of a guality management
system and to enhance customer satisfaction by meeting customer requirements.

To function effectively, Safariland must identify and manage numerous linked activities
that use resources and managed in order to enable the transformation of inputs into
outputs. The output of one process may directly form the input of the nexi process.

Management's control of processes provides the linkage between the individual
processes within the system of processes, their combination and interactions of
processes is the “Process Approach”.

When used within Safariland’s Quality Management System, "Process Approach”
emphasizes the importance of the following:

a. Understanding and meeting reguirements.

b. Consider processes in terms of added value.

¢. Obtaining results of processes and effectiveness.

d. The continual improvement of processes based on objective measurement.
Relationship with other Quality Management System Requirements 2.3

This Quality Manual is designed to implement and conform to the requirements of all
applicable finked ISO Quality Management System Requirements. Such requirements
shall be used internally and used as an aid in the development of Safariland’s suppliers
of materials, paris and services.

Compatibility with other Quality Management System Requirements 0.4

This Quality Manual is aligned with all applicable 1SO Quality Management System
Requirements in order to enhance the compatibility of such Systems and for the benefit
of Safariland’s use.

Goal of Safariland’'s Quality Manual 0.5

The goal of this Guality Manual is the development of a guality management system that
provides for continual improvement, emphasizing defect pravention and the reduction of
variation and waste within processes.

.1

That all Safariland Business Divisions and Departments shall meet the specified
requirements of applicable 1SO International Standards for a Quality and Environhmenial
Management Systems. in addition, to conform with any other Customer Specific
Requirements that link to 1SO Intemational Standards or may he proprietary to
Safariland's customers.

Document No. C —4.2.2-000 Rev#i Page 2 of 33
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1.4 General - 1.1
Safaritand will develop and document requirements for a quality and environmental
management system that consistently meets customer and regulatory requirements with
the aim to increase customer satisfaction through continuat improvement of the system
and conformity to customer specific and or regulatory requirements.

1.2 Application 1.2
The Quality System Requirements of the applicable 1SO International Standards shall be
subject to an ongoing review for conformance and analyzed for continual improvement
and revision as may required. The Quality System Requirements of all applicable [SO
International Standards shall be documented for confomance to each Standard that is
applicable to each Safariland Business Unit and or Department. Results of reviews shall
be documented as required by Section 5, Management Rasponsibility.

2.0 Normative Reference 2,2
This Quality Manual, through references in the text, constitutes the provisions of
applicable [SO Quaiity Management System Requirements. Safariland will apply the
most recent editions of relevant quality management reguirements as they become
effective.

3.0 Terms and Definitions 3,3
For the purpose of this Quality Manual, the terms and definitions given in applicable 1SO
Quality Management Systems requirements shall apply.

The term “Crganization” replaces the word “Supplier” and is synonymous with the word
"Safaritand”. Also, the term “supplier * now replaces the term “subcontractor.

a Terms and Definitions for the Automotive Industry 31
This Quality Manual shall use the additional terms and definitions specific to the
automotive industry and contained in the applicable Quality Management Systems
Regquirament publication.

Procedures

4.0 Quality Management System 4., 4.

4.1 General Requirements 4.9, 41

Safariland shall implemant, document and maintain a Quality and Environmental
Management System for conformance to applicabie SO 9001:2000{E], ANSINSC 14001
and ISO/TS 18949:2002[E] or other Customer Specific Requirements.

Safariland will identify processes, implement such processes of a Quality and
Environmental Management System throughout all applicable Safariland Business Units
and Departments. In addition, Safariland will identify the sequences and interactions of
processes. (Refer to document C or MC-4.1-000 for an overview of the process and

related documentation.)

Document No. C - 4.2.2-000 Revi#1 Page 3 of 33
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4.1.1

4.2

4.21

4,2.2

Safariland will ensure that effective controf of such processes are measured, monitored
and analyzed for continual improvermnent. Safaritand shall provide the resources required
to carry out all processes required of the Quality Management System.

Safaritand will implement all required actions to achieve planned results and continual
improvement.

Safariland will use the "Process Approach” methodology 1o ensure.
a. Understanding and mesting requirements.
b. Consider processes in {erms of added value.
c. Measure results of process performance & effectiveness.

d. Obiectively measure the continual improvement of processes
hased on ohjective measurement.

Safariland wilt ensure the control of outsourced material, products and services.

Safaritand will document supplier processes and
document supplier compliance to Safariland's quality management system.

General Requirements-Supplemental 4.1.1

Ensuring control over outsourced processes shall not absotve Safariland of the
respansibility of conformity to all customer requirements.

Documentation Requirements

General 4.4 ,4.2.1

Documentation of the Quality and Environmental Management System shall include the
following:

a. Documented statement of the Quality and Environmental Policy and the

Quallity Obiectives.
b. All levels of printed documents shall be compliant to 1SO International
Standards.
c. Documented evidence of effective planning and control of process
d. Procedures.
e. Controt of records require by 18O International Standards.
Quatity and Environmental Manual 444, 4.21h

Safaritand shail provide and maintain a Quality and Environmental Manual that includes
the scope of the Quality Management System, referenced to documented procedures.

Safariland will identify the sequences and interactions between processes of the Quality
Management System. For ease of identification and understanding of the sequences and
interactions, Safariland will provide flow charts, which will graphically show such linkage
of sequences and interactions between processes.

Document Ng. C - 4,2.2-000 Revifl Page 4 of 33
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423

4.2.3.1

4.2.4

Control of Documents 4.4.5. 4.2.3
Safariland's control of documents shall include the following:

a. Approval of document for adequacy prior fo issue.

b. Review, update and re-approve documents as necessary.

C. To ensure that changes and the current revision status of documents are
identified.

d. Ensure the approved and current documents are legible and available at
the point of use.

e. Ensure that document of external origin are identified and their
distribution controlled.

e. Prevent the unintended use of obsolete documents, and identify obsolete
documents if they are retained for any purpose.

Engineering Specifications 4,2.3.1

Safariland shail have a process to assure the timely review, distribution and
implementation of ali customer engineering standards/specifications based on the
custamer's required schedule. The timeliness of the review shall not exceed two
working weeks.

Safariland shall maintain a record of the date on which each change is implemented
in production including updated documents. Changes shall also be reviewed for
updating of other documents that link to such changes.

Control of Records 453 424

Records shall be established and maintained to provide evidence of conformity to
requirements and the effective operation of the Quality and Environmental Management
System. Records shall remain legible, readily identifiable and retrievable. A documented
procedure shall be established to define the controls needed for the identification,
storage, protection, retrieval, retention time and disposition of records.

Records Retention 42,41

5.0

5.1

The retention of records shall satisfy regulatory and customer reguirements.

Manage.ment Responsibility 4.4.1, 5.

Top Management shall be responsible for conformance fo alf applicable 1SG Quality and
Environmental Management Systems Requirements.

Management Commitment 4.4.4, 5.1

Management's commitment is confirmed in the cover letter to this Quality and
Environmental Manual, and inciudes as a minimum:
a. Communicating to the organization the importance of meeting customer as well
as statutory and regulatery requirements,
Establishing the Quality and Environmental Policy,
Ensuring that quality objectives are established,
Conducting management reviews, and
Ensuring the availability of resources.

@00
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541 Process Efficiency 5.1.1

Top management shail review the product realization processes and the support
processes fo assure their effectiveness and efficiency.

5.2 Customer Focus 5.2

Top management shalt ensure that customer requirements are determined and are met
with the aim of enhancing customer satisfaction.

5.3 Quality and Environmental Policy 0.2,42, 83

DEDICATED TO EXCELLENCE IN ALL OF OUR
PROCESSES, PRODUCTS, AND SERVICES

The objectives and commitments of this Quality and Environmental Policy are best
defined through our overall object — which is a continual commitment to improving:

Our financial performance,
Our customer satisfaction,
Qur environmental performance, and
Cur process performance.

a0 oo

The Quality and Environmental Policy also includes the following commitments {o.

s Implementing the "Process Approach” methodology.
Being appropriate to the nature, scale, and environmental impacts of
activities, products, and services at Safariland.

« Continual improvement and prevention of pollution.

« Complying with relevant legislations and regulations and with other
requiraments to which Safariland subscribes.

« Documenting and reviewing quality and environmental objectives and
requiremenis.

» Implementing, maintaining, and communicating the Policy to all Safariland
teammates and ensuring that it is understood.

« Making our objectives and targets available as public record.

“EXCELLENCE IN ALL OF OUR PROCESSES, PRODUCTS, AND SERVICE...”
includes all aspects of the above listed controls that are necessary fo the achievement of
"“EXCELLENCE”,

The Policy and its requirements shall be included in all levels of written documents,

where applicable and with conformance to applicable IS0 International Standards. Our
objectives and commitments are updated or renewed annually through the Business

Plans.
5.4 Planning ' 43,54
5.4.1 Quality and Environmental Objectives 4.3.3,54.1

Safariland’s Quality and Environmental objective are established in the annual Business
Planning Meeting and may be reviewed periodically through Management Reviews.
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54.1.1

4.3.1

In addition, Quality and Envircnmental Objectives shall be established for ali Safariland's
Business Divisions, Departments and their refevant functions and at all levels within
Safariland's operations. Such objectives are contained in each Division and Departments
annual business plan or in documented Goals and Quality Objectives.

Identifizd environmental aspects are contained in paragraph 5.4.2 and are subject to
conformangce fo this paragraph, 5.4.1.

Objectives shatl be measurable and documented for attainment of such objectives.

Objectives shall be reviewed at planned intervals, usuaily through Management Reviews
completed during scheduled Management Strategic Review meetings. Quality objectives
may change as objectives are met. Quality Objectives may recycle with tightened
parameters that show continual improvement and indicate both internal and external

customer satisfaction.
Quality Objectives-Suppiemental 54.1.1

Top Management shall define quality objectives and measurements that shall be included
in the Automotive Business Plan and used to deploy the quality policy and achieve
customer expectations within a defined period of time.

Environmenfal Aspects 4.3.1

The following are the Safariland identified environmental aspects that may have an impact on
business operations and will be considered for areas of improvement:

5.4.2

8.5

a. Alr emissions.
b. Hazardous materials in use of in storage.
c. Water, Electricity, Natural Gas
d. Waste materials and scrap disposal,
e. Emergency and evacuation response.
f. Sound and noise suppression.
Quality and Environmental Management System Planning 4.34, 54.2

Planning of the Quality and Environmental Management System shall be carried out in
order to meet the Quality Policy, the Quality Objectives and the Environmental Objectives
in order to meet the requirements as stated in section 4.1 of the ISO/TS or EMS

standards.

In addition, the integrity of the Quality and Environmental Management System shall be
maintained when changes 1o the Quality and Environmental Management System are
planned and implemented.

Responsibility, Authority and Communication 41,85
The responsibility for implementation of the Quality and Environmental System is

assigned to all levels of management so that all Teammates are aware of and
understand the GQuality and the Environmental System.

Document No. C —4.2.2.000 Rev#1 Page 7 of 33




Quality and Envirenmental Manual

§5.1

5.5.1.1

5.5.2

5.5.2.1

558.2

Responsibility & Authority 4.4.1, 5.5.1

Teammates, who manage, perform and verify work affecting quality and environmental
issues shall have the organizational freedom and authority to:

2. Initiate action to prevent the ocourrence of non-conformities refating to product,
processes and quality systems.

b. identify and record any problem relating to the product, process and the quality
system.

¢. Initiate, recommend or provide solutions through designated channels.
d. Verify the implementation and effectiveness of solutions.

e. Control further processing or delivery of non-conforming product until corrective
action is initiated, implemented and verified for permanence and effectiveness.

Responsibility for Quality 5.5.1.1

Managers with responsibility and authority for corrective action shall be promptly
informed of products or processes, which do not conform to requirements.

Personne! responsible for product quality shalt have the authority to stop production to
correct quality problems.

Production cperations across all shifts shall be staffed with personnel in charge of, or
delegated respansibility for, ensuring product quality.

Management Representative 552
The Management Representative responsibility is assigned to the Quality Manager.

The management representative shall insure the quality and environmental systems are
established and compliant to 1SO 9001:2000, ANSHISO14001and ISO/TS 16849 2002(E]

where applicable.

The management representative shall report, for management's review the performance
of the quality and environmental systems as a basis for improvement of the quality and
environmental sysiems.

The management representative has the responsibility for dealing with external parties on
matters relating to Safariland's Quality and Environmental Systems.

Customer Representative ' 5521
Top management shall designate personnel with responsibility and autherity to
ensure that customer requirements are addressed. This includes selection of

special characteristics, setting quality objectives and related training, corrective
and preventive actions, product design and development.

Internal Communication 4.4.3, 5.5.3

Top Management shall ensure appropriate communication processes are
established within the organization and that communication takes place
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5.6

5.6.1

regarding the effectiveness of the Quality and Environmental Management
System.

Management Review 4.8, 5.5
General 5.6.1

Safariland establishes and reviews Corporate Goals annually via the Corporate Strategic
Planning Session or at ancther time or place at the discretion of top management. The
Quality and Environmental Policy is at the forefront of all Corporate Goals.

Safariland's top management will review the Quality and Environmental objectives and
goals for continuing suitability and effectiveness in satisfying the requirements of ISO
9001:2000{E], ANSI/ISO 14001-1996 and ISO/TS 16948-2002[E].

The Quality Manager, or designee, will present such reviews that shall be included in
Review Inputs and Review Outputs. The review shall also inciude assessing the
opportunifies for improvement — these assessments shall be recorded as part of the

review..

5.8.1.1 Quality Management System Performance 5611

5.6.2

These reviaws shall include all requirements of the quality management system and its
performance trends as an essential part of the continual improvement process.

Part of the management review shall be the monitoring of quality objectives, and the
regular reporting and evaluation of the cost of poor quality.

These results shalt be recorded to provide, as a minimum, evidence of achievement of
the quality objectives specified in the Automotive Business Plan and customer
satisfaction with product supplied.
Review Input 56.2
Management Reviews shall include but not limited to the following:

a. Results of audits.

b. Customer feadback.

c. Process performance and product conformity.

d Status of preventive and corrective actions.

e Follow-up actions from previous management reviews.

f. Change that could affect the Quality and Environmental Management
System.

g. Recommendations for improvement.

5.6.2.1 Review Input-Supplemental 5621

inputs to management review shall include an analysis of actual and potential fieid
sailures and their impact on quality, safety or the environment.
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5.6.3

8.0
6.1

8.2

6.2.1

6.2.2

Review Output 56.3

Outputs from Management Reviews shall include any decisions or actions related to the
following:

a. Improvement of the effectiveness of the guality and environmental
systems and {ts processes.
b improvement of product related to customer requiremenfs.
c. Resource needs.
Resource Management 44.1, 6.0

Provision of Resource

Safaritand shall provide resources essential o the implementation and contro of the
Quality and Environmental Management Systems. Resources include human resources,
specialized skills, technology and financial resources inciuding the following:

a. To implement and maintain the Quality and Environmental System and continually
improve its effectiveness.

b. To enhance customer satisfaction by meeting customer requirements.
Human Resources 6.2

General 8.2.1

Personnel performing work affecting product quality and environmentai controf shall be
competent on the basis of appropriate education, fraining, skills and experience.

Competence, Awareness and Training. 442 6.2.2

Safariland shall:

a. Determine the necessary competence for Teammates performing work affecting
product quality and environmental control.

b, Provide training or take other actions to satisfy such needs.
¢. Evaluate the effectiveness of the actions taken.

d. Ensure that its personnel are aware of the relevance and importance of their activities
and how they contribute to the achievement of the quality and environmental
obiectives.

e. Maintain appropriate records of education, training, skills and experience.

6.2.1.1 Product Design Skiils 6.2.2.1

Safariland shall ensure that personnel with product design responsibility are compsetent to
achieve design requirements and are skilled in applicable tools and techniques.

Applicable tools and technigues shall be identified by Safariland.
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6.2.2.2

8.2.2.3

6.2.2.4

6.3

8.3.1

Training 6.222

Safariland shall establish and maintain documented procedures for identifying training
needs and achieving competence of all personnel performing activities affecting product
quality. Teammates performing specific assigned tasks shall be qualified, as required,
with particular attention to the satisfaction of customer requirements.

This applies to all Teammates having an effect on quality at ail levels of Safariland. I
addition, training shall be provided to ensure customer specific requirernents are met.

Training on the Job 6.2.2.3

Safariland shall provide on the job training for Teammates in any new or mgdified job
affecting product quality, including contract or agency personnel. Teammates whose
work can affect quality shall be informed about the conseguences tc the cusiomer of
nonconformity to quafity requirements.

Employee Motivation and Empowerment 6.224

Safariland shall have a process to motivate Teammates to achieve quality objectives, to
make continual improvements, and to create an environment to promote innovation. The
process shall include the promotion of quality and technological awareness throughout
the whole organization.

Safariland shail have a process to measure the extent to which its Teammates are aware
of the relevance and importance of their activities and how they contribute to the
achievement of the quality objectives.

Infrastructure 4.4.1, 6.3

Safariland shall determine, provide and maintain the infrastructure needed to achieve
conformity to product requirements and shall include the following as may be applicable:

a. Buiidings, workspace and associated utilities.

b. Process eguipment, machinery including hardware and sofiware.

c. Preventive maintenance of process equipment and machinery.

d. ideniification of environmenial aspects of all activities, products and

services that can control and determine those aspects, which may
significantly impact the environment.

e Determine environmental objectives to improve conditions causing
negative environmental impacts on Safariland’s operations.

Plant Facility and Equipment Planning 6.3.1

Safariland shall use a multidiscipfinary approach for developing plant, facility and
equipment plans. Plant layouts shalf optimize material travel, handling and value-added
use of floor space, and shall facilitate synchronous material flow. Methods shall be
developed and implemented 1o evaluate and monitor the effectiveness of existing

operations.
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6.3.2

8.4

6.4.1

6.4.2

7.0

7.1

In addition, these requirements should focus on lean manufacturing principles and the
link to the effectiveness of quality.

Contingency Plans 6.3.2

Safariland shall prepare contingency plans to satisfy customer requirements in the event
of an emergency stuch as utlility interruptions, labor shortages, key equipment failure and
field ratumns.

Work Environment. 6.4

Safariland shall determine and manage the workplace environment to achieve conformity
of product and may inciude the following:

a. The protection and safety of all Teammates.

b. Climate control.

c. Maintenance of machinery and equipment so if breakdowns occur there
will be minimum effect on Teammates production capability and other
resources.

Teammate Safety to Achieve Product Quality £4.1

Praduct safety and the means to minirnize potential risks to Teammates shall be
addressed by Safariland especially in the design and development process and in
manutacturing process activities. '

Cleanliness of Premises 6.4.2

Safariland shall maintain its premises in a state of order, cleanliness and repair
consistent with the product and manufacturing needs.

Product Realization. 4.4, 4.4.6,7.1
Planning of Product Realization. 44.6, 7.1

Safariland shall plan and deveiop the processes needed for product realization. Planning
of product realization shall be consistent with the requirements of the other processes of
the Quality Management System.

Safariland’s planning for product realization shall include the following as may be
required:

a. Quality and envirenmental objectives and requirements for the product.

b. Establishment of processes documents and provide resources specific fo
the product.

c. Determine required verification, validation, monitoring. inspection and
testing specific to the product and the criteria for product acceptance.

d. Documented records needed to provide evidence that the realization
processes and resulting product and the output of the planning meet
requirements.
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7141

7.1.2

713

7.1.4

7.2

7.2.1

Planning of Product Realization-Supplemental 7.1.1

Customer requirements and references to its technical specifications shall be included in
the planning of product realization as a component of the quality plan.

Acceptance Criteria 7.1.2

Acceptance criteria shall be defined by Safariland and, where required, approved by the
customer. For attribute data sampling, the acceptance level shall be zero defects.

Confidentiality 7.1.3

Safariland shall ensure the confidentiality of customer-coniracted products and projects
under development, and refated product information.

Change Control 7.14

Safariland shall have a process io control and react o changes that impact product
realization. The effects of any change, including those changes caused by any supplier,
shall be assessed, and verification and validation activities shall be defined, to ensure
compliance with customer requirements. Changes shall be validated before
implementation.

For proprietary designs, impact on form, ft and function, including performance-and or
durability, shall be reviewed with the customer so that all effects can be properly
evaluated.

Any product realization change affecting customer requirements requires notification to,
and agreement from the customer. This requirement applies to product and
manufaciuring procaess changes.

Customer Related Processes 4.3.1,4.32
Determination of Requirements Related to the Product. 446, 7.2.1
Safariland shall determine the following:

a. Requiremenis specified by the customer, including the requirement for delivery and
post-delivery activities.

b. Requirements not stated by the customer but necessary for specified or intended use,
where known.

c. Statutory and regulatory requirements related to the product including applicable
environmental aspects of activities, products or services.

e Safariland shall identify any additional requirements such as customer specific
requirements and those specifically identified by Safariland.

Safariland's post delivery activities o the customer may include any after-sales product
service provided as part of the customer contract or purchase order.

This requirement includes recycling, environmental impact and characteristics identified
as a result of Safariland's knowledge of the product and manufacturing processes.
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7.2.1.4

Conformanee to the above item, Statutory and Regulatory requirements, includes all
applicable government, safety and environmental regulations, applied to acquisition,
storage, handling, recycling, elimination or disposal of materials.

Customer Designated Special Characteristics - 7.2.1.1

Safariiand shall demonstrate conformity to customer requirements for designation,
documentation and control of special characteristics.

7.2.2 Review of Requirements Related to the Product. 446,431

7.2.2.1

Safariland shall review the requirements related to the product. Such review will be
conducted prior to & commitment to supply the product to the customer and shall include
but not limited to the following:

a. Product requirements are defined.

b. Coniract or order requirements differing from those previously expressed
are resolved. '

. That Safariland has the ability to meet the defined requirements.

Records of the results of the review and actions arising from the review shali be
maintained.

Where no customer requirements arg documented, Safariland shall confirm the customer
requirements before acceptance.

Where product requirements are changed, Safariland shall ensure that relevant
documents are amended and that relevant personnel are made aware of the changed

requirements.

Where customer requirements violate statutory regulations or Safariland's enviornmental
objectives and targets, such issues shall be resolved with the customer before
acceptance of the customer's order.

Review of Requirements Related to the Product-Supplementat 7.2.2.1

Waiving of any requirement contained in paragraph 7.2.2 shall require custormner
authorization.

7.2.2.2 Organization Manufacturing Feasibility 7.222

7.23

Safariland shall investigate, confirm and document the manufaciuring feasibility of the
proposed products in the contract review process, including risk analysis.

Customer Communication. . 44.3 7.2.3

Safariland sha!l determing and implement effective processes for communicating with
customers in relation to:

a. Product information.
b. Inquires, contracts or order handling, including ameandments.
e. Customer feedback, including customer complaints.

d. Any environmentai issues.

Document No. C —4.2.2-000 Revifi Page 14 of 33




Quality and Environmental Manual

7.2.3.1

Communication-Supplemental 7.2.31

Satariland shall have the ability to communicate necessary information, including data, in
a customer specified language and formant such as, computer aided design, electronic

data exchange efc.

7.3 Design and Development 7.3

Note: The requirements of 7.3 include product and manufacturing process design and
development, and focus on error prevention rather than detection.

7.3.1

7.3.1.1

7.3.2

Design and Development Planning 4.4.6,7.3.1
Safariland shall plan and control the design and development of product.
During the design and development planning, Safariland shall determine:

a. The design and development stages.

b. The review, verification and validation that are appropriate to each design
and development stage.

C. The responsibilities and authorities for design and development.

Safariland shalt manage the interfaces between different groups involved in design and
development 1o ensure effective communication and clear assignment of responsibility.
Planning output shall be updated, as appropriate, as the design and development

progresses.
Multidisciplinary Approach 7.3.1.1

Safariland shall use a multidisciplinary approach to prepare for product realization
including:

a. Development, finalization and monitoring of special characteristics.

b. Development and review of FMEA's including actions to reduce potential
risks.

c. Development and review of control plans.

A muitidisciplinary approach typicaily includes the departments of Safariland's Design &
Development, Manufacturing, Engineering, Quality, Production and other appropriate

Teammaies.

Design and Development Inputs. 7.3.2

inputs refating to product reguirements shall be determined and records maintained.
These inputs shall include:

a. Functional and performance requirements.

b. Applicable statutory and regulatory requirements including environmental
aspects.

C. Use of information derived from previous similar designs.

d. Other reguirements essential for design and development.
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7.3.2.1

7.3.2.2

7.3.2.3

These inputs shall be reviewed for adequacy. Requirements shall be complete,
unambiguous and not in conflict with each other.

Product Design Input 7.3.2.1

Safariland shalt identify, document and review the product design inputs requirements,
including the following:

Customer requirements in the contract review, special characteristics, identification,
traceability and packaging.

Safariland shall have a process to deploy information gained from previous design
projects, computer analysis, supplier feedback, internal input, field data, and other
relevant sources for current and future project of simitar nature.

Targets for product quality, life, reliability, durability, maintainability, iming and cost.
Manufacturing Process Design Input 7.3.2.2

Safarifand shall identify, document and review the manufacturing process design
input requirements including:

a. Product design output data.

b. Targets for productivity, process capability and cost.

c. Customer reguirements, if any.

d. Experience from previous developments.
Special Characteristics 7.3.2,
Safariland shalt identify and include special characteristics in the controt plan.
Safaritand shali comply with customer specified definitions and symbaols.
Safariiand shalt identify process control documents including drawings, FMEA’s, control
plans and operator instructions with the customer's special characteristic symbol or

Safariland’s equivalent symbot or notation to include those process steps that affect
speciat characteristics.

Special characteristics can include product characteristics and process parameters.

7.3.3 Design and Development Outputs. 7.3.3

The outputs of design and development shall be provided in a form that enables
verification against the design and deveiopment input and shali be approved prior to

release,
Design and development outputs shall:
a. Meet the input requirements for design and development.

b. Provide appropriate information for purchasing, production and for
service provision as may be required.
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c. Contain or reference product accaptance criteria.

d. Specify the characteristics of the product that are essential for its safe
and proper use.

7.3.3.1 Product Design Outputs-Supplemental 7.3.3.1

The product design output shall be expressed in terms that can be vetified and validated
against product design input requirements. The product design output shall include:

a. Design FMEA reliability resuits.
b. Product special characteristics and specifications.
c. Product error proofing as appropriate.
d. Product definition including drawings or mathematically based data’
e. Product design review results.
f. Diagnostic guidelines where applicable.
7.3.3.2 Manufacturing Process Design Output 7332

The manufacturing process design cutput shall be expressed in terms that can be verified
against manufaciuring process design input requirements and vaiidated. The
manufacturing process design output shall inciude:

a. Specification and or drawings.

b. Manufacturing process flow chart/layout.

c. Manufacturing process FMEA's.

d. Control Plans,

e. Waork instructions.

f. Process approval acceptance criteria.

g. Data for quality reliability, maintainability and measurability.
h. Result of error proofing activities, as appropriate.

i Methods of rapid detection and feedback of product/manufacturing
process nonconformities.

7.3.4 Design and Development Review. 7.3.4

At suitable stages, systematic reviews of design and development shall be performed in
accordance with planned arrangements and the following:

a. To evaluate the ability of the results of design and development
to meet requirements.
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7.3.4.4

7.3.5

7.3.8

7.3.61

7.3.8.2

b. tdentify problems and propose necessary actions.

Participants in such reviews shafl include representatives of functions concerned with the
design and development stages being reviewed. Records of the results of the reviews
and any necessary actions shall be maintained. .

Note: These reviews are normally coordinated with the design phases and include
manufaciuring process design and development.

Moniforing 7.3.4.1

Measurements at specified stages of design and development shall be defined, analyzed
and reported with summary results as an input to Management Review.

These measurements include guality risks, costs, lead-times, critical paths and others, as
appropriate.

Design and Development Verification. 7.3.5

Verification shall be performed in accordance with planned arrangements to ensure that
the design and development outputs have met the design and development input
requirements. Records of the results of the verification and any necessary actions shall

be maintained.
Design and Development Validation. 7.3.6

Design and development validation shall be performed in accordance with plannad
arrangements to ensure that the resufting product is capable of meeting the requirements
of the specified application or intended use. Wherever practicable, validation shall be
completed prior to the delivery or implementation of the product. Records of the results of
validation and any necessary actions shall be maintained.

Note: The validation process normally includes an analysis of field reports for similar
products.

Note: The verification and validation processes apply to both product and manufacturing
processes.

Design and Development Validation-Supplemental 7.3.6.1

Design and development validation shall be performed in accordance with customer
requirements including program timing.

Prototype Program 7.3.6.2

When required by the customer, Safariland shall have a protolype program and control
plan. Safariland shall use, wherever possible, the same suppliers, tooling and
manufacturing processes as will be used in production.

All performance testing activities shall be monitored for timely completion and conformity
to requirements.

While services may be outsourced, Safariland shall be responsible for the ouisourced
services, including technica! leadership.
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7.3.5.3 Product Approval Process 7.3.6.3

7.3.7

7.4

741

Safariland shall conform to a product and manufacturing process approval procedure
recognized by customers.

Product approval should be subsequent to the verification of the manufacturing process.
This product and manufacturing process approval procedure shal also be applied to
Safariland’s suppliers.

Control of Design and Development Changes. 7.3.7

Design and development changes shall be identified and records maintained. The
changes shall be reviewed, verified and validated, as appropriate, before implementation.
The review of design and development changes shall include evaiuation of the effects of
the changes on constituent parts and product already delivered.

Records of the resuits of the review of changes and any necessary actions shall be
maintained.

Note: Design and development changes include all changes during the product program
life.

Purchasing. 4.4.6, 7.4
Purchasing Process. 7.4.1

Safariland shall ensure that purchased product conforms fo specified purchase
requirements. The type and extent of control applied to the supplier and the purchased
product shail be dependent upon the effect of the purchased product on subsequent
product quality and realization of the fina product.

Safariland shall evaluate and select suppliers based on their ability to supply product in
accardance with Safariland's requirements. Criteria for selection, evaluation and re-
evaluation shall be established. Records of the results of evaluations and any necessary
actions arising from the evaluation shall be maintained.

Evaluation of purchased product from suppliers should also include the material content
of purchased goods for at least a minimum evaluation of potential environmental impacts.

Note: Purchased products include all products and services that affect customer
requirements such as sub-assembly, sequencing, sorting, rework and calibration

services.

Note: When there are mergers, acquisitions or affiliations associated with
suppliers, Safariland should verify the continuity of the supplier's quatity
management system and its effectiveness.

7.4.1.1 Regulatory Conformity 7.4.1.1

All purchased products or materials used in product shall conform te applicable
regulatory requirements. ’

7.4.1.2 Supplier Quality Management System Development 7.4.1.2
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7.4.1.3

742

7.4.3

7.4.3.1

Safariland shall perform supplier quality management system development with the goal
of supplier conformity to ISO/TS 16948:2002[E]. Conformity with 18O 80012000 is the
first step in achieving this goal.

The prioritization of suppliers for development depends upon, for example, the supplier's
guality performance and the imporiance of the product supptied.

Unless otherwise specified by the customer, suppiiers to Safariland shall be third party
registered to 1SO 9001:2000 by an accredited third-party certification body.

Customer Approve Sources 7.4.1.3

Where specified by the contract with a customer, Safariland shall purchase products,
materials or services from appraved sources.

The use of customer designated sources, including tooligauge suppliers, does not relieve
Safariland of the responsibility for ensuring the quality of purchased products.

Purchasing Information. 7.4.2

Purchasing information shall describe the product to be purchased, including where
appropriate the following:

a. Requirements for approval of product, procedures, processes and
equipment.

b. Requirements for qualification or personnel.

¢. Quality Management System Requirements.

The organization shall ensure the adeguacy of the specified purchase requirements prior
to their communication to the supplier.

Verification of Purchased Product : 74.3

Safariland shall establish and implement the inspection or other activities necessary for
ensuring the purchased product meets specified purchase requirements.

Where Safariland or its customer infends to perform verification at the supplier's
premises, Safariland shall state the intended verification arrangements and method of
product release in the purchasing information.

Incoming Product Quality 7.4.3.1

Safariland shall have a process to assure the quality of purchased product utiiizing one or
more of the following methods:

a. Receipt of, and evaluation of, statistical data by Safariland.

b. Receiving inspection and or testing such as sampling based on
performance.

c Second or third party assessment or audit of supplier sites, when

coupled with records of acceptable delivered product.
d. Part evaluation by a designated laboratory.

e Another agreed to with the customer.
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74.3.2

7.5
7.51

7.5.1.1

Supplier Monitoring 7.4.3.2

Supplier performance shail be monitored through the following indicators:

a. Delivered product quality.

b. Customer disruptions including field returns.

c. Defivery performance including incidents of premium freight.

d. Special customer notifications related to quality of delivery issues.

Safariland shall promote supplier monitoring of the performance of their manufacturing
processes.

Production and Service Pravision. 4.4.6, 7.5
Control of Production and Service Provision. 7.51

Safariland shall plan and carry out production and service provision under controlled
conditions. Control conditions shall include the following:

a The availability of information that describes the characteristics of the
product.

b. The availabifity of work instructions, as nacessary.

c. The use of suitable equipment.

d. The availability and use of monitoring and measuring devices.

e The implementation of monitoring and measurement,

f. The implementation of release, delivery and post-delivery activities.
Contro! Plan 7.5.1.1

Safariland shali develop control pians at the system, subsystem, component and/or
material level for the product supplied, including those for processes producing bulk

materials as well as parts.

In addition, Safariland shall develop a control plan for pre-launch and production that
takes into account the design FMEA and manufacturing process FMEA outputs.

The control plan shall:

a. List the controls used for the manufacturing process control.

b. Include methods for monitoring of control exercise over special
characteristics defined by both the customer and Safariland.

c. Include any customer required information.

d. nitiate the specified reaction plan when the process becomes unstable

or not statistically stable.
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7.5.1.2

7.51.3

Control plans shall be reviewed and updated when any change occurs affecting progduct,
manufacturing process, measurement, logistics, supply sources or FMEA. Customer
approval may be required after review or update of the control plan

Work Instructions 7.5.1.2
Safariiand shall prepare documented work instructions for all Teammates having
responsibilities for the operation of processes that impact product quality. These
instructions shall be accessible for use at the workstation.

This instruction shall be derived from sources such as the quality plan, the control plan
and the product realization process.

Verification of Job Set-ups ' 7.5.1.3

Job set-ups shali be verified whenever performed, such as an initial run of a job, material
changeover or job change.

Work instructions shall be available for set-up Teammates. Safariland shal use statistical
methods of verification where applicabie.

Last off part comparisons are recommended.

7.5.1.4 Preventive and Predictive Maintenance 7.5.1.4

75156

Safariland shall identify key process equipment and provide resources for
machinefaquipment maintenance and develop an effective planned total preventive
maintenance system. As a minimum, this system shail include the following:

a. Planned maintenance activities.

b. Packaging and preservation of equipment, tooling and gauging.

c. Availability of replacement parts for key manufacturing equipment.
d. Documenting, evaluating and improving maintenance objectives.

Safariland shall utilize predictive maintenance methods fo continuaily improve the
effectiveness and the efficiency of production equipment.

Management of Production Tooling 7.5.1.5

Safariland shall provide resources for tool and gauge design, fabrication and verification
activities.

Safariland shall establish and implement a system for production tooling management
including:

a. Maintenance and repair facilities and personnel.
b. Storage and recovery.

c. Sefup.

d. Toot change programs for perishable {oois.
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7.51.8

7.51.7

7.51.8

e, Toot design medification documentation, including engineering change
level,

f Tool Modification and revision documents.

g. Tool identification, defining status, such as production, repair or disposal.

Safariand shall implement a system to monitor these activities if any work is outsourced.
This requirement also applies to the availability of tools for service parts.

Production Scheduiing 7.5.1.6
Production shall be scheduled in order to meet customer requirements, such as just-in-
time supporied by an information system that permits access to production information at
key stages of the process and is order driven.

Feedback of Information from Service 7.5.1.7

A process for communication of information on service concerns to manufacturing,
engineering and design activities shall be established and maintained.

The intent of service concerns is to ensure that Safariland is aware of nonconformities
that oceur external to Safariland.

Service Agreement with Customers 7.5.1.8

When and if there is a service agreement with customers, Safariland shail verify the
effectiveness of the following:

a. Any Safariland service center.
o Any special purpose tools or measuring equipment.
c. The training of service Teammates.
7.5.2 Validation of Processes for Production and Service Provision. 7.5.2

Safariland shall validate any processes for production and service provision where the
resulting output cannot be verified by subsequent monitoring or measurement. This
includes any processes where deficiencies become apparent only after the product is in
use or the service has been delivered.

validation shall demonstrate the ability of these processes to achieve planned results.

Safariiand shall establish arrangements for these processes including, as applicable:

a. Defined criteria for review and approval processes.

b. Approval of equipment and qualification of personnel.
c. Use of specific methods and procedures.

d. Requireménts for records.

e. Revalidation.
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7.5.2.%

7583

754

7.5.4.1

7.5.5

7.5.5.1

7.6

Validation of Processes for Production and Service Provision - 7.5.2.1
Supplemental

The requirements of 7.5.2 shall apply to all processes for production and service
provisions.

ldentification and Traceability. 7.5.3
Safariland shall identify the product by suitable means throughout product realization.

Safariland shall identify the product status with respect to monitoring and measurement
requiremeants.

Where traceability is a requirement (for example - all Automotive products), Safariland
shall controf and record the unique identification of the product.

Customer Property. 7.5.4

Safaritand shall exercise care with customer property white it is under Safariland’s control
or being used by Safariland. Safariland shall identify, verify, protect and safeguard
customer property provided for use o7 incorporation into the product. if any customer
property is lost, damaged or otherwise found to be unsuitable for use, this shall be
reported 1o the customer and records maintained.

Note: Customer property can include intellectual property and customer owned
returnable packaging.

Customer Owned Production Tooiing 7.5.4.1

Customer owned tools, manufacturing, test, inspection tooling and equipment shail be
permanently marked so that the ownership of each item is visible, and can be
determined.

Preservation of Product. 7.5.5

Safariland shalt preserve the conformity of product during internal processing and
delivery fo the intended destination. This preservation shall include identification,
handling, packaging, storage and protection. Preservation shall also apply to the
constituent parts of a product.

Storage and Inventory 7.5.5.1

In order to detect deterioration, the condition of product in stock shall be assessed at
appropriate planned intervals.

Safaritand shall use an inventory management system {0 optimize inventory turns over
time and assure stock rotation such as "first-in-first-out’. Obsoclete product shall be
controlled in & similar manner to nenconforming product.

Control of Monitoring and Measuring Devices. 4.51,4.4.6, 7.6

Safariiand shalf determine the monitoring and measurement o be undertaken and the
monitoring and measuring devices needed to provide evidence of conformity of product
to determined reguirements.

Document No. C —4.2.2-000 Revi#1 Page 24 of 33




Quality and Environmental Manual

7.6.1

7.6.2

Safariland shall establish processes to ensure that monitoring and measurement can be
carried out and are carried out in @ manner that is consistent with the monitoring and
measurement requirements.

Where necessary to ensure valid resuits, measuring equipment shall:

a. Be calibrated or verified at specific intervals, or prior fo use, against
measurement standards fraceable to international or national
measurement standards, Where no such standard exist, the basis used
far calibration or verification shall be recorded.

b. Be adjusted or re-adjusted as necessary.

c. Be identified to enable the calibration status to be determined.

d. Be safeguarded from adjustments that would invalidate the
measurement result.

. Be protected from damage and detericration during handling,

maintenance and storage.

In addition, Safariland shall assess and record the validity of the previcus measuring
result when the equipment is found not to conform to requirements. Safariland shall take
appropriate action on the equipment and any product affected. Records of the results of
calibration and verification shall be maintained.

When used in the monitoring and measurement of specified requirements, the ability of
computer software to satisfy the intended application shall be confirmed. This shall be
undertaken prior to initial use and reconfirmed as necessary.

Further, Safariland shall establish and maintain documented procedures to monitor and
measure, on a regular basis, the key characteristics of operations and activities that can
have a significant impact on the environment. This shall include the recording of
information to track performance, relevant operational controls and conformance with
Safariland's environmental objectives and targets. '

Measurement System Analysis ' 7.6.1

Siatistical studies shall be conducted to analyze the variation present in the results of
each type of measuring and test equipment system. This requirement shall apply fo
measurement systems referenced in the conirol plan. The analytical methods and
acceptance criteria used shall conform to those in customer reference manuais on
measurement systems analysis. Other analytical methods and acceptance criteria may
be used if approved by the customer.

Calibration/Verification of Records 7.6.2
Records of the calibration/verification activity for all gauges, measuring and fest
equipment, needed to provide evidence of conformity of product to determined
requirements, including employee and customer owned equipment shalt include:

a. Equipment identification, including the measurement standard against
which the eguipment is calibrated.

b. Revision following engineering changes.
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7.6.3
7.8.3.1

7.6.3.2

8.0

8.1

B. Any oui-of-specification reading as received for calibration/verification.
e An assessment of the impact of out-of-specification condition.
£, Staternents of conformity to specification after calibration Hverification.
g. Notification to the customer if suspect product or materiat has been
shipped.
-{aboratory Requirements ‘ 7.6.3
internal Laboratory 7.6.3.1

An organization's internal laboratory facility shall have a defined scope that inctudes its
capability to perform the required inspection, test or calibration services. This faboratory
scope shail be included in the quality management system documentation. The
laboratory shall specify and iraplement, as a minimurn, technical requirements for:

a. Adeguacy of the laboratory procedures.

b. Competency of the laboratory personnet.

c. Testing of the product.

e. Capability to perform these services correctly, traceable fo the relevant

process standard.
f Review of related records.
External Laboratory 7.63.2
External/commerciatindependent laboratory facilities used for inspection test or
calibration services by Safariland shall have a defined laboratory scope that includes the
capabitity to perform the required inspection, test or calibration and there shall be

evidence that external iaboratory is acceptable to the customer. Or the [aboratory shall be
accredited to ISOAEC 17025 or national equivalent.

Measurement, Analysis and improvement. 4.5 8.

General. ’ 4.5.1,8.1

Safariland shall plan and implement the monitoring, measurement, analysis and
improvement processes needed:

a demonstrate conformity of the product.

2 ensure conformity of the Quality and Envirenmental Management
System.

C. continually improve the effectiveness of the Quality and Environmental

Management System.

d. Include determination of applicable methods, including statistical
technigues, and the extent of their use.
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8.1.1

8.1.2

8.2

8.2.1

8.2.1.1

§.2.2

This shall include determination of applicable methods, including statistical techniques,
and the extent of their use.

Identification of Statistical Tools 8.1.1

Appropriate statistical tools for gach process shalf be determined during advance quality
planning and included in the contrel plan.

Knowledge of Basic Statistical Concepts 8.1.2

Basic statistical concepts, such as variation, control, process capability and over-
adjusiment shall be understood and utilized throughout Safariland.

Monitoring and Measurement. , 8.2
Customer Safisfaction. 8.2.1
As one of the measurements of the performance of the Quality and Environmental
Management Systern, Safariaind shall monitor information relating to cusiomer
perception as o whether Safariland has met customer requirements. The methods for
obtaining and using this information shall be determined and implemented.

Note: Consideration should be give to both internal and external customers.
Customer Satisfaction-Supplemental 8.2.1.1
Customer satisfaction with the organization shall be monitored through continual

evaluation of performance of the realization processes. Performance indicators shall be
based on objective data and include, but not limited to’

a. Delivered part quaiity performance.

b. Customer disruptions including fleld returns.

c. Delivery schedule performance including premium freight incidents.
d. Customer notifications related to guality or defivery issues.

Safaritand shall monitor the performance of manufacturing processes fo demonstrate
compliance with customer requirements for product quality and efficiency of the process.

Internal Audit. 4.54 822

Safariiand shail conduct internal audits at planned intervals to determine whether the
Quality and Environmental Management System:

Conforms to the planned arrangements, to the requirements of IS0 Quality and
Environmental Management System Requirements or customer specific requirements
and is effectively implemented and maintained.

An audit program shall be planned, taking info consideration the status and importance of
the processes and areas to be audited, as well as the results of previous audits. The
audit criteria, scope, frequency and methods shall be defined. Selection of auditors and
the conducting of audits shall ensure objectivity and impartiality of the audit process.
Auditors shalf not audit their own work.
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Where applicable, internai audit procedures shall include any environmental procedure
that may apply to the area being audited.

The responsibilities and requirements for planning and conducting audits, and for
reporting results and maintaining records shall be defined in a documented procedure.

The management responsibie for the area being audited shall ensure that actions are
taken without undue delay to efiminate detected nonconformities and their cause. Follow-
up activities shall include the verifrcation of the actions taken and the reporting of
verification results,

8.2.2.1 Quaiity Management System Audit 8.2.2.1

Safariland shalt audit its quality management system to verify compliance with {SO/TS
16949 and any additional quality management systems raquirement.

8.2.2.2 Manufacturing Process Audit 8.222

Safaritand shall audit each manufacturing process to determine its effectiveness,

8.2.2.3 Product Audit 8.2.2.3

Safaritand shall audit products at appropriate stages of production and delivery to verify
conformity to all specified requirements, such as product dimensions, functionality,
packaging and labeling, at a defined frequency.

8.2.2 4 nfernal Audit Plans _ 8.2.2.4

Internal audits shalt cover all quality management related processes, activities and shifts,
and shall be scheduled according to an annual plan.

When internal/external nonconformities or customer complaints occur, the audit
frequency shall be appropriately increased. Specific checklists should be used for each
audit as part of the audit process.

Internal Auditor Qualifications 8.2.2.5

Safariland shall have internal auditors who are qualified to audit the requirements of
ISO/TS 16940 and customer specific requirements.

8.2.3 Monitoring and Measurement of Processes. 4.5.1,82.3

Safariland shafl apply suitable methods for monitoring and, where applicable,
measurement of the Quality and Environmental Management System processes. Thase
methods shall demonstrate the ability of the processes (o achieve planned resuits. When
planned results are not achieved, corrective action shall be taken, as appropriate, to
ensure conformity of the product.

8.2.3.1 Monitoring and Measurement of Manufacturing Processes 8.2.3.1

Safariland shall perform process studies on all new manufacturing [including assembly or
sequencing] processes to verify process capability and to provide additional input for
process control. The results of process studies shall be documented with specifications,
where applicable, for means of production, measurement and test, and maintenance
instructions. These documents shall include objectives far manufacturing process
capability, reliability, maintainability and availability, as welt as acceptance criteria.
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8.24

8.24.1

Safariland shalt maintain manufactusing process capability or performance as specified
by the customer part approval process requirements. Safariland shall ensure that the
control plan and process flow diagram are implemented, including adherence to the
specified:

a. Measurement techniques.

b. Sampling plans.

c. Acceptance criteria.

d. Reaction plans when acceptance criteria are not met.

Significant process events, such as tool change or machine repair, shalt be recorded.

Safariland shall inifiate a reaction pian from the control plan for characteristics that are
either not statistically capable or are unstable. These reaction plans shall include
containment of product and 100% inspection as appropriate. A corrective action plan
shali then be completed by Safariland, indicating specific timing and assigned
responsibility to assure that the process becomes stable and capable. The plans shall be
reviewed with and approved by the customer when so required.

Safariland shall maintain records of effective dates of process changes.
Menitoring and Measurement of Product. B.2.4

Safariland shall monitor and measure the characteristics of the product to verify that
product requirements have been met. This shall be carried out at appropriate stages of
the product realization process in accordance with the planned arrangements.

This shall include any environmental aspects that may apply to monitoring and
measuremesnt of products.

Evidence of conformity with the acceptance criteria shali be maintained. Records shail
indicate the person authorizing release of product.

Product release and service delivery shall not proceed until the planned arrangements
have been satisfactorily completed, unless otherwise approved by a relevant authority
and, whera applicable, by the customer.

When selecting product parameters to monitor compliance 1o specified internal and
external requirements, Safariland determines the types of product characteristics, leading

to:

a. Types of measurements.
b. Suitable measurement means.
. The capability and skills required.
Layout inspection and Functional Testing 8.2.4.1

A fayout inspection and a functional verification to applicable customer engineering
material and performance standards shall be performed for each product as specified In
the contro! pians. Results shall be avallable for customer review.
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Note: Layout inspections is the complete measurement of all product dimensions shown
on the design records.

8.2.4.2 Appearance ltems 8.2.4.2

For Safariland’s manufacturing parts designated by the customer as “appearance items”,
Safariland shall provide:

a. Appropriate resources including lighting for evaluation.

b. Master for color, grain, gloss, metallic brilfiance, texture, distinctness of
image, as appropriate.

c. Maintenance and control of appearance masters and evaluation
equipment.

d. Verification the Teammates making appearance evaluations are
competent and qualified to do so.

8.3 Control of Nonconforming Product. 4.5.2,4.4.7, 83

Safariland shall ensure that product which does not conform to product requirements is
identified and controlled to prevent uniniended use or delivery. The confrols and related
responsibilities and authorities for dealing with nonconforming product shall be defined in
a documented procedure.

Safariland shall deal with nonconforming product by one or more of the following ways:

2.

b.

c.

By taking action to eliminate the detected nonconformity.

By authorizing its use, release or acceptance under concession by a
relevant authority and, where applicable, by the customer.

By taking action to preclude its original intended use or application.

This shall inciude any environmental aspects that may apply to the control of
noncenforming product and any necessary response to the Safariland Emergency
Response program.

Records of the nature of nonconformities and any subsequent actions taken, including
concessions obtained, shall be maintained.

When nonconforming product is corrected it shall be subject to re-verification to
demonstrate conformity fo the requirements.

When nonconforming product is detected after delivery or use has started, the
organization shall take action appropriate to the effects, or potential effects, of the

nonconformity.

831 Control of Nonconforming Product-Supplemental 8.3.1

Product with unidentified or suspect status shall be classified as nonconforming product.
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8.3.2

823

8.3.4

8.4

8.4.1

Control of Reworked Product 8.3.2

Instructions for rework, including re-inspection requirements, shall be accessibie to and
utilized by the appropriate Teammates.

Customer information 8.3.3

Customers shaill be informed promptly in the event that nonconforming product has been
shipped.

Customer Waiver 8.3.4

Safariland shall obtain a customer concession or deviation prior to further processing
whenever the product or manufacturing process is different fram that which is currently

approved.

Safariland shall maintain a record of the expiration date or quantity authorized, Safariland
shall also ensure compliance with the original or superseding specifications and
requirements when the authorization expires. Material shipped on an authorization shall
be properly identified on each shipping container. -

This applies equally to purchased product. Safariland shall agree with any requests from
suppliers before submission to the customer

Analysis of Data. 451,84

Safariland shall determine, collect and analyze appropriate data to demanstrate the
suitability and effectiveness of the Quality and Environmental Management System and
fo evatuate where continual improvement of effectiveness of the Quality and
Environmental Management System can be made. This shall include data generated as a
result of monitoring and measurement and from other relevant sources.

The analysis of data shall provide information relating fon

a. Customer satisfaction.
b. Conformity to product requirements.
C. Characteristics and trends of processes and products including
opportunities for preventive action.
d. Suppliers.
Analysis and Use of Data 84.1

Trends in quality and operational performance shall be compared with progress toward
objectives and lead to action to support the following:

a. Development of priorities for prompt solution to customer-related
problems.
b. Determination of key customer-related trends and correlation for status

review, decision-making and fonger term planning.

c. An information system for the timely reporiing of product information
arising from usage. '

Data should be campared with those of competitors and/or appropriate benchmarks.
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8.5
8.5.1

8.5.1.1

8.5.1.2

8.5.2

8.5.2.1

8522

improvement. 4.2, 8.5

Continual improvement 4£.3.4, 8.5.1
Safariland shall continually improve the effectiveness of the Quality and Environmental
Management System through the use of the quality policy, quality objectives, audit
results, analysis of data, corrective and preventive action and management review.

This also includes a commitment io continual improvement and prevention of pollution.
Continual Improvement of Safariland 8.5.1.1
Safariland shall define a process for continual improvement.

Manufacturing Process Improvement 8.5.1.2

Manufacturing process improvement shall continually focus upon control and reduction of
variation in product characteristics and manufacturing process parameters.

Controlled characteristics are documented in the control plan.

Continual improvement is implemented once manufacturing processes are capable and
stable, or product characteristics are predictable and meet customer requirements.

Corrective Action. 452, 852

Safariland shall take action to eliminate the cause of noenconformities in order fo prevent
recurrence. Corrective actions shall be appropriate to the effects of nonconformities

encountered.

A documented procedure shall be established to define requirements for.

. Reviewing nonconformities including customer compiaints.
b. Determining the causes of nonconformities.
c. Evaluating the need for action to ensure that norzconfo?mities do not
recur.
d. Determining and implementing action needed.
e Records of the resuit of action taken.
f. Reviewing corrective action taken.
Prohlem Solving ' 8521

Safariland shall have a defined process for problem solving leading to root cause
identification and elimination.

If a customer-prescribed problem-solving format exists, Safariland shall use the
prescribed format.

Errar Proofing 8.5.2.2

Safariland shall use error-proofing methods in their corrective action plans.
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VI.

VH.

8.5.2.3

8.5.2.4

8.5.3

Corrective Action Impact 8.5.2.3

Safariland shall apply to other similar processes and products the corrective action, and
controls implementad, to eliminate the cause of nonconformity.

Rejected Product Test/Analysis 8.5.24

Safariland shall analyse parts rejected by the customer's manufactusing plants,

engineering facilifies and dealerships. Safariland shall minimize the cycle time of this
process. Records of these analyses shall be kept and made available upon request.
Safariland shall perform analysis and initiate corrective action to prevent recurrence,

Cycle time related to rejected product analysis should be consistent with the
determination of root cause, corrective and monitoring the effectiveness of
implementation.

Preventive Action. 8.5.3

Satariland shall determine action to efiminate the causes of potential nonconformities in
order to prevent their occurrence. Preventive actions shall be appropriate to the effects of
the potential problems.

A documented procedire shall be established to define requirements for:

a. Determining potential nonconformities and their causes.

b. Evatuating the need for action to prevent occurrence of nonconformities.
c. Determining and implementing action needed.

d. Record of resuits of action taken.

e Reviewing preventive action taken.

Records, Reports and Forms

Shall be developed as required to support compliance to the Quality and Environmental
Management System Requirements.

References

ISC 9001:2000[E]

ANSIISO 14001:1996

ISO/TS 16949:2002(E]

Any Customer Specific Requirements

Flow Charts

Organizational Charts
Other Flow Charts that enhance understanding and conformance
to 1SO Quality Management System Requirements
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Warranty
Armor Holdings, Inc.

WARRANTY STATEMENT

LIMITED WARRANTY INFORMATION

This limited warranty is expressly in lieu of all other agreements and
warranties, general or special, express or implied. Any implied
warranties of merchantability or fitness for a particular purpose are
limited to the same duration as this express limited warranty. Armor
Holdings, Inc. reserves the right, in its sole and absolute discretion,
to refund all or a portion of the purchase price rather than repair or
replace any ballistic panel package or removable fabric outer shell
carrier.

Armor Holdings, Inc. shall not be liable for any incidental or
consequential damages. Some states and countries do not aliow the
exclusion or limitation of implied warranties, incidental or
consequential damages, so the above limitations and exclusions may
not apply to you. '

This limited warranty does not cover anything resulting from misuse,
abuse, neglect, alteration, breakage, interruption, damage, improper
fit, failure to perform care and maintenance as instructed, or
unauthorized sale, repair or service.

This limited warranty does not cover any representation or warranty
made by dealers beyond the provisions of this warranty. No
representative or person is authorized to assume liability on behalf of
Armor Holdings, Inc. in connection with the sale or use of this
product. '

You must establish proof of purchase to obtain warranty service or
replacement.




This limited warranty gives you specific legal rights, and you also
have other rights that vary from state to state and country to
country.

SOFT ARMOR AND BALLISTICS

The ballistic panels are warranted to be free from defects in
workmanship and materials for a period of five (5) years from the
date of purchase.

Should the ballistic panel package be broken, interrupted, or
damaged in any way, cease using immediately and return it to Armor
Holdings, Inc., Ontario, California, USA, for inspection and repair in
order to ensure proper functioning. In the event that the damage or
interruption of the package has not been caused, as determined
solely by Armor Holdings, by neglect or abuse, the panel will be
inspected and repaired at no charge, provided that all postage and
mailing/shipping costs are paid by the original purchaser. If the
damage or interruption of the panel is determined to be caused by
neglect or abuse, then Armor Holdings, Inc. will advise the owner of
recommended repair or replacement and the cost.

The Warranty for the ARMORWEAR™ shall be immediately
terminated and of no effect should the ARMORWEAR™ (including the
ballistic package) be damaged through neglect or abuse, or worn or
used with damaged or interrupted panel packages, or should any
part of the ARMORWEAR™ be altered, modified, or repaired by
anyone other than Armor Holdings, Inc.




FABRIC OUTER SHELL CARRIER

The Outershell Carrier is warranted to be free from defects in
workmanship and materials for a period of twelve (12) months from
the date of purchase. The Warranty is forthwith terminated should
the Qutershell Carrier be abused or if the laundry instructions located
on the care label attached to the garment and within this document
are not complied with.

GENERAL

All claims under the above Limited Warranty shail be made in writing,
postage pre-paid, to Armor Holdings, Inc., 3120 East Mission Blvd.,
Ontario, California 91761, USA, Attention: Servicing Department. Any
and all consequential damages are expressly limited to either (i) the
replacement of any defective Ballistic Panel or Outershell Carrier, or
(ii) a refund of the original purchase price to the original purchaser,
the choice of (i) or (ii) to be at the sole option and discretion of
Armor Holdings.




Certificate BEO2/35140A

The management system of

Armor Holdings, Inc.

3120 E. Mission Boulevard
Ontario, CA 91761

oo Pogienta# 115

1SO 9001:2000

Forthe folowing activities

iy
3

Design and manufacture of polymer and leather
products of Safariland Duty Gear, Safariland Armor,
ABA and Protech products for the law enforcement

industry.

This certificate is vaiid from 6 May 2004 until 5 May 2007
Issue 1.

Authorised by

$GS intemational Canification Sefvices EESV
SGS House Noorderssan8? 2030 Antwerp Balgium
£+32 (0)3 545-48-48 £+32 (0)3 5454848 www.sgs.com
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