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July 26, 2006

Krista Ferrell

State of West Virginia
Department of Administration
Purchasing Division

Ms Ferreli,
On behalf of ACF Technologies. Inc., I am happy to submit to you our RFQ response for the scope of

work detailed in the Request for Quotation DMV76007.

Thank you for your consideration of ACF Technologies, Inc. and our proposal for the Queuing System
for WV DMV - Charlestown Regional DMV Office. The attached documentation will satisfy the
proposal’s requirements and clarify each of the RFQ’s points.

Price Proposal/Quote Note
Because ACF Technologies utilizes a differing technology than Q-Matic, we also will be submitting a

different layout for the Price Proposal/Quote. However, we do both meet and exceed the 20
expectations laid out in the specifications page.

It you have any additional questions regarding our turn-key queuing solutions, please do not hesitate to
contact me using the information below.

Thank you for the opportunity to provide you with our proposal and we look forward to making this
project a success.

Sincerely,

%ﬁmop

Sales Manage1

ACT Technologies, Inc.

35 Haywood Street, Suite 209
Asheville, NC 28801
800-704-6592

Cell: 404-452-8597

Fax: 830-710-9842

josh.troop @acftechnologies.com
www.customerflow.com




References:

1. Martin Buker

Program Specialist

Department of Homeland Security
US Citizen and Immigration

Services Information and Customer
Services Division Local Services Office
Washington, DC 20001

martin buker@dhs.gov

(202) 272-1151

Description: Replaced existing queuing system with our web-based customer flow
solutions in immigration offices in Baltimore, Philadelphia, Pittsburgh, Atlanta,
Charlotte, Houston, Portland, Dover, etc. Will be replacing queuing systems in the
remaining 89 USCIS offices by mid 2006.

Installed: September 2005

2. Kevin Black

Ilinois Secretary of State
Division of Driver Services
(312) 814-6719

kblack @ilsos.net

Description: Replaced existing queuing system with our web-based customer flow
solutions in DMV Branches in 5 Cities. Will be installing queuing systems in 3 additional
offices by end of 2006.

Installed: November 2005




ACF Introduction Overview

ACK Technologies, Inc. believes that it is best qualified to do the required work based on the following
criteria

Our Industry Experience

With 20 + years of specialized combined experience in developing and deploying Advanced Customer
Flow solutions, ACF Technologies, Inc. offers a number of competitive advantages over Customer
Management Software applications offered by other companies in the marketplace

ACF Technologies is the only known source for real-time, truly web-based customer flow automation
in walk-in service centers, which can be used for directing, organizing and optimizing the throughput
of customers in an enterprise or stand alone organizations.

Low Cost of Ownership

ACF Solutions uses non-proprietary, commercially available hardware applications that can be
purchased off of state contracts, from local vendors or through already defined relationships.
Consumable items (ticket papet/rolls) tied to the system can also be purchased and maintained through
these same channels.

From an IT standpoint, ACF solutions are so easy to maintain and optimize, that ou customers can
often add, subtract or change functionality themselves, reducing down time. ACF strives to provide the
highest level of customer service and is happy to work with each of our clients However, the system is
simple enough that they can maintain many of these processes themselves.

Advanced Technology

The ACF Solution is the only known source of Customer Management Software (CMS) that is both
100% web-based and utilizes the Microsoft SQL Server 2000 database as its data management
system. This speeds up installation time by increasing the ease of configuration, set-up, trouble
shooting and database administration.

A single web server houses the entire functionality of the solution. All functionality whether it is
through the workstation/counter, or through the directional devices, is housed on and accessed through
the central server. In other words, no local branch PCs are required to operate the solution.

Utilization of a single, central web-based system also diminishes the organization’s sole dependence
on ACF Technologies, Inc. for making minor configuration and system functionality changes.
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GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

1. Awards wili be made in the best inlerast of the State of West Virginia.

2. The State may accept of reject in part, or in whole, any bid.

3. Alf quotations are govemed by the West Virginia Code and the Legisfative Rules of the Purchasing Division.

4. Prior 1o any award, the apparent successful vendor must be properly registered with the Purchasing Division and have

paid the required $125 00 reglistration fee

5. All services performed or goods delivered under State Purchase Orders/Contracts are to be continued for the ferm
of the Purchase Grder/Contract, conlingent upon funds being appropriated by the Legislature or otherwise being
made available. In the event funds are not appropriated or otherwise available for these setvices or goods, this
Purchase Order/Contract becomes void and of no effect after June 30,

6. Payment may only be made after the delivery and acceplance of goods or setvices.

7. Interest may be paid for late payment in accordance with the West Virginia Code.

B Vendor preference will be granted upon written request in accordance with the West Virginia Code.

9, The State of West Virginia is exempt from federal and state taxes and wil not pay or reimburse such taxes.

10.  The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days writlen notice to the seller.

11,  The laws of the Slate of West Virginia and the Legisfative Rules of the Purchasing Division shall govern all rights
and duties under the Contract, including withaut limitation the validity of this Purchase Order/Contract.

12, Any reference to automalic renewal is hereby deleted. The Contract may be renewed only upon mufual written
agreement of the parties,

13. BANKRUPTCY: Inthe event the vendos/contractor files for bankrupley protection, this contract is automatically
null and void, and is terminated without further order.

14, HIPAA Business Associate Addendum - The West Viginia Stafe Government HiPAA Business Associate
Addendum (BAA), approved by the Attorney Genetal, and avaifable online at the Purchasing Division's web site
(hitp/fwww state wv.us/admin/purchasefvre/hipaa.hitm) is hereby made part of the agreement. Provided that, the
Agency meets the definition of a Covered Entity {45 CFR §160.103) and will be disclosing Prolecied Health
Information (45 CFR §160.103) to the vendor,

INSTRUCTIONS TO BIDDERS
1. Use the quotation forms provided by the Purchasing Division.
2. SPECIFICATIONS: items offered mustbe in compliance with the specifications, Any deviation from the specifications
must be clearly indicated by the bidder. Allernates offered by the bidder as EQUAL o the specifications must be
clearly defined. A bidder offering an alternate should atiach complete specifications and literature to the bid. The
Purchasing Division may waive miner deviations to specifications.
Complete alt sections of the quotation form,

Unit prices shall prevall in cases of discrepancy.

All quotations are considered F O B. dastination unfess alierate shipping terms are clearly identified in the quotation.

& & s oW

BID SUBMISSION: Al quotations must be delivered by the bidder to the office listed below prior to the date and time
of the bid opening. Faliure of the bidder 1o deliver the quotations on time will result in bid disqualifications

SIGNED BID TO:

Depariment of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charlaston, WV 25305-0130

Rev. 06/21/20086
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SPECIFICATIONS FOR
CUSTOMER TRAFFIC MANAGEMENT SYSTEM \
(2 frges o)

§ e /4“5 WErs

Customer Traffic Management System equal to and/or compatible with Q-
Matics’ Customer Traffic Management System complying with the foliowing
specifications:

1. Windows-based system {not DOS) for 10 customer service windows.
2. Must be able to be instailed on a network platform.

3. Customers must bhe able to identify their needs by selecting a
category of service/button from the ticket printer or touch screen,

4. System must be capable of printing a new, distinctive ticket each
time a customer presses a service button. The ficket will be used to
communicate dynamic information such as expected wait time, date
and time of issue, bitmap image of company logo, etc. Text must be
abie to be changed automatically for any of the above variables.

5, Computer must be programmed with rules {logical sotting/priorities)
for customer selection, to ailow for optimal customer flow. Rules
must be able to be changed from each workstation or from a PC
using pre-designated priority levels.

6. System must be able to utilize a voice system to direct customers to
the correct counter for the type of service selected.

7. System must be able to utilize a video system to direct customers to
the correct counter for the type of service selected.

8. Voice and video systems must be capable of assisting a facility to
cemply with Federal ADA regulations.

9. System must be able to offer the ability to transfer a customer from
one category; thus allowing the customer to retain their original
ticket and ticket number throughout the process.

10.  When fransferring a ticket, system must be able to designate the
positioning of that ficket within the category. The positions available
are first in queue, middle of queue, end of queue, or by start time.

11.  System must allow counter staff fo seclect the type of customer
service they are qualified to provide simply by pressing a “Priority”
button on their counter keypad.




12.

13.

14.

15.

16.

17.

18.

18.

20.

DMV70007
PAGE 8

See  Anawes Ve x+ Py
System must utilize a two-dimensional card reader system to extract
information from a driver's license, patent ID card, or barcoded
paperwork as customers enter the facility and receive a ticket for the
type of service required to provide counter staff immediate access to
customer’s history when they press “NEXT” to call a customer,
allowing for improved customer service.

System must include an internal modem that can be used to upgrade
system software anytime of the day or night without interfering with
customer operations and can aiso be used as a teaching or trouhle-
shooting tool.

System must be able to print statistical reports automatically each
day andfor transmit via a modem to a central location where
statistics from multiple offices can be viewed and compared if
desired. :

System must have the capability for a computer monitor to provide
live, up to-date information regarding the business status such as
quantity of customers waiting in each category, customer wait times,
customer transaction time and counter activity.

System must have the capability to connect a remote screen to the
branch location via a modem connection so that Regional and/or
Headquarter offices may monitor lobby activity and enforce
accountability with the management team.

System must be compatible with existing software currently in use to
allow upper management the capability to view site from Central

office.

System must function over the WV DOT LANWAN without being
solely dependant upon the connection fo HQ. If, for any reason, the
LAN/WAN should go down, the system must work independently of
itself.

System must be able to program complete rules (logical
sorting/priorities) for customer selection allowing optimal customer
flow. These rules must be changeable from each workstation or
from a PC using pre-designated priorify levels,

System must be able to provide support for all queuing systems
within the WV DMV organization without voiding the existing
warranty.




Specifications For Custemer Traffic Management System

ACF Technologies Responses:

1. The ACF Customer Traffic Management System is a Windows-based system, is
written in Net and is compatible on any TCP/IP and Windows NT based netwoik and
network related hardware. It can very easily support 10 customer service windows.

2. See above answer. .

3. Bach time a customer presses a service button, a new ticket is printed that is specific to
the category of service that was selected. This ticket numbes is then placed in the
corresponding queue line and is managed by ACF Application.

As customers enter the facility, they will approach a Self-Serve Touchscreen Kiosk
Device. This device can have an unlimited atray of categories and sub-categories
allowing you to propetly place each customer into a specific queue based on the data
presented.

4. The ACF kiosk can print and dispense thermal paper tickets with a laige array of
information printed on it directly. Some of this data can be dynamically related to the
specific customer it is being issued to such as a 1D barcode, an alpha numeric ticket
number, a timestamp of when issued, the se1vice category or sub-category, information
related to the category of , special notices o1 messages, estimated wait time, etc.
Additionally, you can print logos, coupons, marketing messages, etc

The kiosk issue standatd, off-the-shelf thermal paper tickets. These tickets can be printed
with a large array of information printed directly on to them. The size and font can be
easily adjusted.

5 The ACF application ACF Application is programmed to allow managers/admin. to
easily set up system rules regarding how customers are called. Priosities can be
programmed specifically by service-type, customer type, length of time in waiting queue
(by category of service), even based on the priorities of the workstation atiendants.

If a change in the work-flow is needed, the manager or administrator of the system can
very easily change the priority of each workstation to better meet the current demand.
This can be done in real-time from any pc or web-enabled device connecied to the
network for no additional charge.

ACF Application allows for the transferred ticket to be placed into the next “queune”
based on fixed positioning (first/middle/end), by start/ariival time, by service or by
priotity.

ACF Application can have an unlimited number of priorities which can be assigned to
cither the categories individually or as a group. These different priorities allow counter




agents to call customers from services based on their arrival time (First-In-First-Out),
their importance, the time of the day, or any other factor you deem important.

Prioritizing Categories on an Ad Hoc Basis as Needed - Priorities Assigned Based on
Workstation and/or User

ACF Application allows our customers to easily create and prioritize an unlimited atray
of categories of service on an ad-hoc basis. The system allows you to prioritize the call-
forwaid functionality based on specific workstations, individual attendants or groups of
users. This area, called Functions in ACFE Application terminology, can be easily edited
by managers, administrators or IT.

Additionally, ACF Application has built-in functions so that staff can manually override
the functions and priotities in the event of special circumstances such as a customer with
a disability. These override features can vary depending on workstation user rights or
priorities.

6. ACF Application will call customers forward over the voice system loud enough to
comply with ADA regulations.

The volume, high/low/middle ranges and tambour of the voice system can be controlled
so that the system 1s audible to all of your customers.

7. ACF Technologies, Inc. utilizes a different methodology for distributing call-forward
data to televisions, plasma screens and LCD monitors than you may be familiar with.
Instead of video diivers or licenses, ACF provides a single, web-based controller called
the ACEF Media Player (ACEMP). The ACFMP is about the size of a modem and can be
focated in your AV closet. This device receives data from your network via an Ethernet
connection and distributes that data to as many TV devices as needed through a video

splitter.

When your attendants call the next customer, the information is passed from the web
server to the ACEMP. The call data appears as a pop-up, flashes 3 — 4 times and is then
cached in the line-view of the last 10 customers called. The TVs can also post posters,
important information, web-feeds, news tickers, even augmented PowerPoint
presentations.

8. In order to offer the highest level of ADA suppott, the ACF application comes
standard with the ability to adjust not only the tambour and pitch of the voice sounds, but
also change the templates of the video system. The TV screen can be very easily changed
so that the video output maximizes the visual presence of the messages displayed.

This ability to easily adjust the system settings for the video and voice facilitates your
ability to better comply with ADA regulations.

9. Because ACT Application is a true web-based application with all functionality
emanating from a single, centralized web server, you can transfer customers from any




service to anywhere in your network/domain without having the customer to be re-issued
a new ticket. You can transfer them from counter to counter, branch to br anch, but you
can also transfer them to areas outside the regular counter/woikstation environment, For
instance, you could transfer a customer to a manager’s office (via virtual queue) on the
second floor of you branch if you deemed it necessary.

How system transfers clients back into the wait queue to insure fairness based on
time arrival, etc.

Each customer is initially tracked based on the times that his/her service ticket was
issued. If the customer is transferred back into the wait queue, fairness can be assured
based on three different functions available in ACF Application;

1. The customer can be transferred into a quene based on their Original Arrival Time, If
a customer came in at 10:01 am, then this would be the determining factor on placement
back into the queue line. This would afford that particular customer the ability to be
served faster assuming that he/she already has been waiting longer than most of the other
customers in that particular service category.

2. The customer can also be inserted back into the queue line based on a Fixed Pesition.
For example, this setting would place that particular customer 5 in line in that service
categoiy. This would be a setting that would be added at the time of instaliation and
could be easily changed by management and staff of the TCTO periodically after review
of the process.

3. The customer can also be placed back into the queue line based on a Fixed Time, For
example: there are 20 customers waiting for a particular service and the average wait time
is 10 minutes. This setting would allow the transferred customer to be recalled after
waiting no more than 5 minutes. Like with the Fixed Position setting, this would be
added at the time of installation and could be easily changed by management and staff of
the TCTO periodically after review of the process.

10. See above answer. ..

11. The ACF application does not utilize counter keypads to call forward the next
customer: Instead, the ACF Applications receives all of its functionality through the WV
DMYV network, Because ACF Application is a true web-based application, there is no
need for additional client software to be installed on each and every workstation. This
allows for quicker installation and configuration of the PCss at the various counters,
kiosks, reception centers and managers. Where client based software would require an
installation and configuration at cach and every location, ACF Application® functionality
is accessed through the browser (Internet Explorer). This also means that your attendants
can float from workstation to workstation, log-on and access their specified console.




As customers arrive, receive tickets and begin waiting in the lobby, each Service Desk
Attendant has the ability to view all of the customers currently waiting for their patticular
service and their wait times in real time. When they are ready for the next customer, they
can choose the particular service and press the "NEXT” button in their onscreen ACF
Application application. They will then wait for their customers to arrive.

12 The ACF application has an integrated 2-D card reader in the system kiosk in order
to extract data from DLs, Patient IDs, and bar-coded paperwork. This scanner is mounted
directly in the kiosk stand at a height appropriate to ADA and that is highly visible to
users.

The custorner will enter the facility, scan their item and choose the service that they are
there for. 'Their information will then be forwarded to the counter when called.

13. ACF Technologies, Inc. utilizes a different methodelogy for upgrading the system or
troubleshooting/teaching. Instead of a built-in modem, the ACF application is a web-
based application gecurely loaded onto your network. The system can be securely
accessed from anywhere at anytime in order to accomplish these goals.

14. ACF Application can collect statistics based on wait times, transaction times, in-
branch times and personnel. Managers can access and view this data in both real time as
well as historical-view ACF Application stores all of this data in the SQL database
allowing for easy export to third party report generators such as Crystal Reports or Excel.

As for the selection of reports manually: ACF Application has a simple wizard that
enables managers to easily generate specific reports based on any of the parameters of the
system. This wizard allows you to choose from a wide variety of patameters including
the date range, the particular user or staff member, the particular category of service, by
alerts or notifications, by case number, by wait or transaction times, etc, etc. This wizard
also allows you to create a favorites list much like a browser o1 export the data directly to
Crystal Reports o1 Excel.

Standard Reports

ACF Application comes cached with the following reports: Agents Performance, Agent
Daily Performance, Agent Day Analysis, Agent Sign-out Time Analysis, Agent
Interactions, Case Analysis, Case Details, Classifications Summary, Unit Case List, Unit
Interaction List, Customer Analysis, Scheduled Customers Behavior, Scheduled
Customers Ariival Analysis, Scheduled Customers Houtly Behavior, Realtime Unit
Performance, Realtime Service Performance, Realtime Agents Performance, Realtime
Case List, Realtime Performance Chart, Realtime Performance Dashboard, Service Level
Analysis, Service Peiformance, Service Houtly Chart, Service Daily Chait, Service
Weekly Chart, Service Day of Week Chart, Service Period Chart, Service Wait Analysis
Chart, Scheduled Customers, Wait Analysis, Service Time Distribution, Waiting Time
Distribution, Agent Service Time Distribution, Exceptional Service Times, Exceptional
Waitng Times, Agent Exceptional Service Times

Statistics Tool




The ACT Application® application is the only known souzce of Customer Management
Software (CMS) that utilizes Microsoft SQL Server 2000 database as its data
management system. The ACE Application® application with the SQL Server 2000
platform provides organizations with a graphical "birds-eye" view of each of the various
branches, their functionality, users and configurations throughout their enterprises. All
statistical data (wait/transaction times, staff performance, etc.) can be viewed “merged”
and compared with data from any other location as long as those offices are running ACF
Application® as their Queuning management system.

Any user, any customet, any set of data can be accessed monitored, tracked and reported
upon from anywhere within the network.

Remote Viewing Tool

The ACF Application® applications gives any manager at any office or state location the
ability to view real-time and historical data of any office on one screen as long as those
offices are running ACF Application® as their Queuing management systemn and that that
manager is in the domain/network.

15. ACF Application has a unique feature called the Agent Function Management tool
that allows managers and administrators to instantly be able to view in real-time the
number of customers waiting by service or priotity and the average wait time. This
feature can be accessed immediately from anywhere on the network and can is refreshed
every 2 seconds to allow for accurate decisions from management,

This feature also allows managers or administiators to change the agent’s priorities,
functions or seat location, all from the same screen.

A foumn of this feature can also be utilized by each of your workstation attendants
allowing them to see the number of customers waiting by service and the average wait
time, directly from the service console. This gives them a view of the service situation in
their waiting room and allows them to proactively make decisions that can dramatically
increase service quality.

Through the use of the Agent Function Management tool and because ACF Application
1s a true web-based application, this feature comes standard in ACF Application.

16. See above answer.. ..

17. The ACF Application® applications gives any manager at any office or state location
the ability to view real-time and historical data of any office on one screen as long as
those offices are running ACF Application® as their Queuing management system and
that that manager is in the domain/network.

18. Although the ACF application is a true web-based system capable of Iunning your
entire network from a single centralized web-server, we can support a branch server
operation that does not rely on connectivity to the HQ.




19 ACF Application allows our customers to easily create and prioritize an unlimited
array of categories of service on an ad-hoc basis. The system allows you to prioritize the
call-forward functionality based on specific workstations, individual attendants or groups
of users. This area, called Functions in ACF Application terminology, can be easily
edited by managers, administrators or IT.

ACF Application allows our customers to easily create and prioritize an unlimited array
of categoties of service on an ad-hoc basis. The system allows you to prioritize the call-
forward functionality based on specific workstations, individual attendants or groups of
users. This area, called Functions in ACF Application terminology, can be easily edited
by managers, administrators or I'T

ACF Application has built-in functions so that staff can manually override the functions
and priortties in the event of special circumstances such as a customer with a disability.
These override features can vary depending on workstation user rights or priorities

20. ACF Technologies can provide support for any ACF application installed at the WV
DMV organization. However, we cannot provide suppoit for other queuing applications
already installed due to their proptietary nature.
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System to include the foilowing:
Quan. item Description - Per Unit Total Cost
1 Queuing System Hardware Interface _he inbvfiee veguiced
1 Queuing System Hardware _p_i_gﬁp lice ble __NJ/4 _
1 Network Option for Queuing System _indudeq mcleded
1 Queuing System License for T
Remote Management ploooon 3‘,‘_9__629_;9_9
1 Queuing System Computer to include
Printer, Keyboard, Monitor, Mouse and
NIC 8l 300,08 -ﬂJ, 20C o
1 Ticket Printer for Queuing System li’l §89 00 £79 94 oo
1 Faceplate for Ticket Printer net gp opliesblc < :.EZ'}:“"‘
1 Box of 36,000 Black Thermal Tickets RS TR
for TicketPrinter = — 05— B —
2 Matrix Style Main Display (RED) _Ha0o.4, H18 00 co
10 Matrix Style Workstation Display (RED}) 4 350.0, 4390000
10 Workstation Programmable Terminal J428.00 B2 50 00
1 Main Junction Box 36000 I3
1 Hardware, Signage and Cabling A 3850, A 37500
1 Automatic Announcer {external unif) f5o4.00 _Fsoy.o4
2 Drop Ceiling Speaker Assembly {fo include
drop ceiling tile surround) 8o RN
3 Power Supply — Standard (SE) daduded, incdeded
1 Software Configuration Jee [ine Vhews TG TH -0G, €O eg
1 System Configuration Call — Off site Tacladed _ll_v-,g-.!_i; 4
Phone consuit
1 Same-visit On-Site Training (not to exceed Fi, 000,04 100800
4 hours) T
1 English Voice Modulator #4 s.00 Y9500
1 Shipping Cost o
1 Maintenance Service (1 year) 2 yewr | aclded { %’m_)
1 Labor and Installation Sec line Azes Tn 05z ﬂ 400 ¢ o
Total Price $ 21,596.00

SQQ hext quQ for ACF Line Thewm. s e (o tatirsn




ACF Technologies, Inc. - Web-Based Flow Management System Ver: v2.4
Code Description Unit Qty Price Total
Software —~ Server Level
QC-05 Q-Flow Branch Server Software Giobal 1 $2.100 $2,100
Software — Client Access Licenses
QA-10 Q-Flow Agent — Standard Per User 10 $425 $4.250
CA-50 CQ-Flow Manager Per User 1 $1,000 $1,000
Software - Equipment Operation
OL12 Q-Flow Announcer Access License Per Device 2 $300 $600
Q5-20 Q-Flow Recentionist - Kiosk License Per Kiosk 1 $1,500 $1,500
Hardwars ~ Reception & Ticketing
REK-12 Table Top Self-Serve Kiosk Per Device 1 $2,889 $2,589
{with printer and 12 inch color touch screen)
FS-01 Stand for Self-Serve Kiosk (RK-12) Per Device 1 5645 $645
BC-02 Kiosk Barcode Reader {2D) and Shelf Per Device 1 $990¢ $9890
Fits FS-01 Kiosk Stand
TH-01 Case of 50 Thermal Ticket Rolls Per Site 1 2141 $141
Hardware - LED Displays
DL-20 Alphanumeric Red LED Display Per Device HY 380 $3,800
{Single Counter Display)
pL-21 Alphanumeric Red LED Display Per Device 1 $1,800 $1,800
{3-Tier Main Display) - Requires VB-20
VE-25 Barial Control Boy Per Site 1 5890 $890
{(Multi-Display Conirol, 16 Port)
HB-01 Cabling and Accessories Per Site 1 $375 §375
Hardware/Softwars - Voise Announcer
VU230 Yoice Unit (Ethernet} Per Device 1 5504 $504
VA0 Ampiifier Per Device 1 $188 5188
VS-01 Speakers Per Device 2 89 3178
Vs-02 English Voice Phrases Per Site 1 $485 5483
installation
iN-01 Q-Flow Server Installation Global 1 5850 $850
iN-05 Hardware Installation Per Device 18 $100 $1.800
IN-06 Software Interface/Recep. lnstallation Per Wrkst 11 5100 $1,100
Consulting
CO-01 On-Site Training and Technical Support Per Day 1 $1,000 81,600
CO-02 Systemn maintenance, customization & data Per Install 1 $2,700 £2,76%
analysis
Additional Hardware Devices
HS-10 Host Server Gilobal 1 $1,300 $1,309
Additional Software
Shipping
$H-60 Shipping 1 $300 53060
TOTAL.: $31,596




Q-Flow® - Web-Based Flow Management System {continued)

FED Tax IP: 33-1066548

CAGE Code: 357H8

CCR: 7TZJ5R

Terms: Net thirty (30), 1% discount 15 days (if system is purchased)

Notes for G-Flow System:
« Microsoft SGL Express Version is included in this proposal
Windows XP Professional is the recommended operating system
IE Explover version 6 or greater is required for each workstation
Local electrical codes may require conduit or permits - not included in quotation
Any additional electrical outlets not included in quotation — Ticket Printers, Kiosks and LED Displays do
reguire electrical outlets
e Any additional LAN drops not included in quotation — Ticket Printers, Kiosks and LED Displays do reguire
LAN drops
Delivery: 4-9 weeks from receipt of PO,
Sales tax if applicable is not included in total. F.0.B, ~ Origin, NC
ACF Technologies standard terms and conditions apply to any order placed
2L Computer specifications must meet ACF requirements - provided upon reguest
Two Year (24 months) original limited warranty included ’
Quotation valid for 120 days from above date
Software Installation time is approx 2 days per site
Hardware Installation time is approx 2 days per site

4 & & @

2 6 & & 25 © 0 &

Statement of Work

Goal: To provide an automated customer flow and queuing system for the WV DMV — Charlestown Regionat DMV Office
ACF Technologies (FACF") will provide the following items:

1. ACF will install system equipment “as is” {refer to Equipment Description) — no modifications to hardware.

2. ACF will install system during normal business hours unless otherwise specified

3. ACF will install and hide to the best of their ability all system cables {minimum: wire tie straps will be used to
secure cabling)

4. ACF will use any existing electrical outlets however any additional outtets if required are fo be provided by the
customer. This would include the ticket printer kiosk, audio unit, video units and LED displays.



Two Year Original Limited Warranty

ACF Technologies, Inc. (“ACF”) queue management systems come with a two-year ORIGINAL
LIMITED WARRANTY. The information below is a description of ACF's two-year ORIGINAL
LIMITED WARRANTY for systems purchased.

Standard Two-Year Original Limited Warranty

ACEF Technologies, Inc. (“ACF”) resells its systems from software components (primarily) and
hardware components that are new in accordance with industry-standard practices. ACF uses industry
recognized quality hardware components in our systems. ACF warrants that the software/hardware
systems it resells will be free from defects in materials and workmanship. The warianty term is two
years beginning on the date of invoice, as further described below. The warranty is nontransferable.

This warranty does not cover PC hardware components utilized by the system that were not sold as a
part of the original system purchase. This includes workstation and reception point PCs and Server PCs
that were already in place or purchased by the customer.

This warranty does not cover any items that are in one or more of the following categoiies: speakers;
external devices; accessories or parts added to a ACF system after the system is shipped from ACF;
accessories ot parts furnished by Customer for inclusion into new system; monitors, keyboards, and
mice that are included on ACF's signed system quote list are covered under this warranty.

This warranty does not cover damage due to external causes, including accident, abuse, misuse,
problems with electrical power, servicing not authorized by ACF, usage not in accordance with
product instructions, failure to perform required preventive maintenance, and problems caused by use
of parts and components not supplied by ACF.

ACF will repair or replace warranted products found to be defective in material or workmanship. To
request warranty service, you must call ACF within the warranty period. An ACF Technician will
determine by phone if warranty service is necessary. If warranty service is required, ACF will schedule
on onsite appointment

NOTE: Before you schedule an onsite warranty call, back up the data on the hard-disk drive(s) and any
other storage device(s) in the product(s). If you have any questions, call ACF for client assistance.

ACT owns all parts removed from repaired products. ACF uses new parts made by various
manufacturers in performing warranty repairs and building replacement products. If ACF repaus or
replaces a product, its warranty term is not extended.

THIS WARRANTY GIVES YOU SPECIFIC LEGAL RIGHTS, AND YOU MAY ALSO HAVE
OTHER RIGHTS THAT VARY FROM STATE TO STATE (OR JURISDICTION TO
JURISDICTION). ACF'S RESPONSIBILITY FOR MALFUNCTIONS AND DEFECTS IN
HARDWARE IS LIMITED TO REPAIR AND REPLACEMENT AS SET FORTH IN THIS
WARRANTY STATEMENT. ALL EXPRESS AND IMPLIED WARRANTIES FOR THE
PRODUCT, INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTIES OF AND




CONDITIONS OF MERCHANTABILITY AND FIT NESS FOR A PARTICULAR PURPOSE, ARE
LIMITED IN DURATION TO THE WARRANTY PERIOD SET FORTH ABOVE AND NO
WARRANTIES, WHETHER EXPRESS OR IMPLIED, WILL APPLY AFTER SUCH PERIOD
SOME STATES (OR JURISDICTIONS) DO NOT ALLOW LIMITATIONS ON HOW LONG AN
IMPLIED WARRANTY LASTS, SO THE ABOVE LIMIT ATION MAY NOT APPLY TO YOU.
ACF DOES NOT ACCEPT LIABILITY BEYOND THE REMEDIES SET FORTH IN THIS
WARRANTY STATEMENT OR LIABILITY FOR INCIDENTAL OR CONSEQUENTIAL
DAMAGES, INCLUDING WITHOUT LIMITATION ANY LIABILITY FOR PRODUCTS NOT
BEING AVAILABLE FOR USE OR FOR LOST DATA OR SOFTWARE. SOME STATES (OR
JTURISDICTIONS) DO NOT ALLOW THE EXCLUSION OR LIMITATION OF INCIDENTAL OR
CONSEQUENTIAL DAMAGES, SO THE ABOVE EXCLUSION OR LIMITATION MAY NOT
APPLY TO YOU.

These provisions apply to ACF's two-year Original Limited Warranty only. For provisions of any on-
site service contract covering your system, refer to the sepatate on-site service contract available upon
request. '

Note: On certain systems sales, ACF may extend warranty coverage beyond the two year period If
such provisions are made, it will be in wiiting made by ACF and at the time of system purchase and
offered to qualified customers.



