Department of Administration State of West Virginia CORRECT ORDER NUMBER MUST APPEAR
Purchasing Division . ON ALL PACKAGES, INVOICES, AND
2019 Washington Street East Delivery Order SHIPPING PAPERS. QUESTIONS
Post Office Box 50130 CONCERNING THIS ORDER SHOULD BE
Charleston, WV 25305-0130 DIRECTED TO THE DEPARTMENT

Order Date: 07-20-2026 CONTACT.

Order Number: CDO 0511 2680 BMS2700000006 1

Change Order No:

Procurement Folder: 2019484

Document Name:

Optional Renewal Year 1 (Year 6) Delivery Order Operation

Reason for Modification:

Document Description:

Optional Renewal Year 1 (Year 6) Delivery Order Operations

Procurement Type: Central Delivery Order

Buyer Name: Crystal G Hustead
Telephone: (304) 558-2402
Email: crystal.g.hustead@wv.gov

Shipping Method: Best Way

Master Agreement Number: CMA 0511 HHR2100000002 1

Free on Board: FOB Dest, Freight Prepaid

VENDOR

DEPARTMENT CONTACT

Vendor Customer Code: 000000103433
INTERNATIONAL BUSINESS MACHINES CORPORATION
NEW ORCHARD RD

Stuart Sellears
304-352-4319
stuart.sellears@wv.gov

Requestor Name:
Requestor Phone:
Requestor Email:

ARMONK NY 10504
us
Vendor Contact Phone: 999-999-9999 Extension: I 7
Discount Details: ‘,l!:lLE LOCATION
14
Discount Allowed Discount Percentage Discount Days
#1 No 0.0000 0
#2 No
#3 No
#4 No
INVOICE TO SHIP TO

PROCUREMENT OFFICER: 304-352-4286
HEALTH AND HUMAN RESOURCES

BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

PROCUREMENT OFFICER: 304-352-4286
HEALTH AND HUMAN RESOURCES

BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

CHARLESTON WV 25301-3709 CHARLESTON wv 25301-3709
us us

Purohasing Division’s File Copy Total Order Amount: $6,774,926.50
PURCHASI . DIVISIO THORIZATION ENCUWT!FICATI
DATE; 7/23 24 DATE —cRece
ELECTRONIC SIGNATURE ON FILE ELECTRONIC SIGNATURE ON FILE u'/ (cl
Date Printed: Jul 23, 2026 Order Number: CDO 0511 2680 BMS2700000006 1 Page: 1 FORM ID: WV-PRC-CDO-002 2020/05



Extended Description:
Optional Renewal Year 1 (Contract Year 6) Delivery Order: Operations

Total: $6,744,926.50

Service Period: 04/01/2026 - 03/31/2027

Line Commodity Code Quantity Unit Unit Price Total Price
1 80101606 0.00000 $0.0000 $4,652,736.00
Service From Service To Manufacturer Mode!l No Delivery Date
2026-04-01 2027-03-31
Commodity Line Description: Y6-Maintenance and Operations Support-12 Months
Extended Description:
Project monitoring and evaluation
See attached pricing pages.
Y8-Maintenance and Operations Support-12 Months
Line Commodity Code Quantity Unit Unit Price Total Price
2 80101606 0.00000 $0.0000 $866,057.87
Service From Service To Manufacturer Model No Delivery Date
2026-04-01 2027-03-31
Commodity Line Description: Y6-Hosting and Disaster Recovery-12 Months
Extended Description:
Project monitoring and evaluation
See attached pricing pages.
Y6-Hosting and Disaster Recovery-12 Months
Line Commodity Code Quantity Unit Unit Price Total Price
3 80101606 0.00000 $0.0000 $885,724.64
Service From Service To Manufacturer Model No Delivery Date
2026-04-01 2027-03-31

Commodity Line Description: Y6-Packaged Software-12 Months

Extended Description:
Project monitoring and evaluation

See attached pricing pages.

Y6-Packaged Software-12 Months

Date Printed: Jul 23, 2026 Order Number: CDO 0511 2680 BMS2700000006 1

Page:

2

FORM ID: WV-PRC-CDO-002 2020/05




Line Commodity Code Quantity Unit Unit Price Total Price
4 80101606 0.00000 $0.0000 $197,707.99
Service From Service To Manufacturer Model No Delivery Date
2026-04-01 2027-03-31
Commodity Line Description: Y6-Hardware-12 Months
Extended Description:
Project monitoring and evaluation
See attached pricing pages.
Y6-Hardware-12 Months
Line Commodity Code Quantity Unit Unit Price Total Price
5 80101606 0.00000 $0.0000 $172,700.00
Service From Service To Manufacturer Model No Delivery Date
2026-04-01 2027-03-31

Commodity Line Description: Y6-Vendor Facility-12 Months

Extended Description:
Project monitoring and evaluation

See attached pricing pages.

Y6-Vendor Facility-12 Months

Date Printed: Jul 23, 2026 Order Number: CDO 0511 2680 BMS2700000006 1

Page: 3

FORM ID: WV-PRC-CDO-002 2020/05
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West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP

Table of Contents
Vendor Name: /BM Watson Health

Worksheet Title/Hyperlink Description

1. Instructions Instructions for completing the Cost Workbook in accordance with the RFP.

2. Cost Summary Worksheet that summarizes total proposed costs. Vendors have no enterable fields on this
tab.

3. Labor Rates Worksheet for Vendor to itemize hourly rate structures for proposed project staff.

4. Project Deliverables Worksheet describing project deliverables during implementation and maintenance.

5. Maint & Ops Support Worksheet for Vendor to itemize software maintenance, enhancement, not-to-exceed, and
help desk costs.

6. Hosting & Disaster Recovery Worksheet for Vendor to itemize hosting and disaster recovery costs.

7. Packaged Software Worksheet for Vendor to itemize all one-time and ongoing packaged software costs.

8. Hardware Worksheet for Vendor to itemize all one-time and ongoing hardware costs.

9. Vendor Facility Worksheet for Vendor to to itemize establishing and maintaining a facility.

10. Assumptions Worksheet for Vendor to itemize all assumptions upon which its pricing is dependent.

IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
TOC Page 1 of 22 Printed: 7/1/2026 1:19 PM
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West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP

Medicaid Enterprise Data Solution RFP

1. Instructions

Vendor: /BM Watson Health
Please refer to the RFP document for details describing the services and scope of the Enterprise Data Solution in accordance with this Cost
Workbook. In addition to the items below, the DHHR expects Vendors to review the Cost Proposal Instructions in the RFP.
\[:B Instructions Location
This Microsoft Excel Cost Workbook contains multiple worksheets designed to provide a robust
1 understanding of the costing models used by the Vendor. Use of this Cost Workbook is essential for DHHR Al tabs
to evaluate the Vendor's proposal, and it is essential the Vendor use this form in preparing its pricing
response to this REP.
Completion of the DHHR's Cost Workbook is mandatory. Any cost-related data including the completed
2 DHHR Cost Workbook must only be submitted with Package 2: Cost Proposal as per the RFP. All tabs
The worksheet labeled TOC (Table of Contents) contains brief descriptions of each spreadsheet, as well as
3 convenient one-click navigation of the Cost Workbook. Vendors must enter their "Vendor Name" in each All tabs
worksheet.
Each worksheet is designed to elicit specific pricing information related to the RFP. If the Vendor's typical
pricing mode! does not normally charge for a specific element provided within this workbook, then please
4 provide a statement in the "Cost Assumptions" tab regarding the Vendor's methodology of charging for All tabs
that element (e.g., not applicable, no additional charge}.
The "Cost Summary" tab will be automatically calculated using the information entered on the other
5 d 1 2. Cost Summary
worksheets. Vendor must not change or modify content on this tab.
DHHR will use the "Labor Rates" supplied by the Vendor as a rate card for all future change requests, this
6 includes statement of work covering the delivery and integration of additional data sources not identified 3. Labor Rates
during the solution's initial implementation.
Project deliverables will be charged using a firm-fixed-price. It is expected that the proposed cost per 4. Project
7 deliverable is all inclusive of initial submission and any updates or maintenance required. Payments will .
. . Deliverables
be made using a deliverables-based approach.
The list of deliverables provided in this document are deliverables DHHR has identified as critical for the 4. Project
8 Enterprise Data Solution. All tasks associated with the implementation services proposed must be R
| i . ' Deliverables
included in the total one-time cost for that service.
g Maintenance and Operations service fees will be calculated based on the Labor Rate and the required 5. Maint & Ops
number of Vendor hours expended per year. Payments will be made monthly. Support
If the total implementation period is longer than 12 months, the Vendor is required to provide an
10 assumption in Tab 10. Assumptions stipulating that part of Year 2 will be implementation costs. DHHR will 10. Assumptions
then understand that part of Year 2 M&O costs will be a smaller figure for the months left in Year 2. ’
The Vendor should provide details pertaining to the assumptions, expectations, and performance
parameters that have been used as the basis for the pricing. Please note that the Vendor's response to
11 this Cost Workbook will not be considered an actual commitment to perform the project, but WILL BE 10. Assumptions
considered a costing model and pricing structure commitment, if it is the selected Vendor.

IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
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West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP

2. Cost Summary
Vondor: @M Watson Health

Medicaid Enterprise Data Solution RFP

The costs on this worksheet will be automatically calculated using the in

emation entered on the other worksheets, it is the res,

il

of the Vendar te ensure spreadsheet

colculotions are correct.

[ Malntenance & hoeris = Basae Torm ad Trm & Taimf Term2 Term 1 Yotsd
) (51 Yoar 1 Vour 3 Yeard Vaurs Tavtied Yoar 5 Your Raviced Yoor & Yoar7. Yoars —
Project Dafiversbies & Project Managemant 5 15.550,000.00 15,4%0,000.00
Maintenance ard Operatins a5 $ S10947325 | § 4M7T17554] 5 dai1rioa]s 43085955 ] 5 4 55| 6 4285747.08]§ 465073600 |S 4173433.40[5 40732683805 3123553143
Hosting and Disaster Retovory 46539680 5 335064005 367979.10 37657358 | § 38639752 |S 386397915  395,05757 WE057.AT 0535931 ATREL|5 361100700
Fackaged Saftwars 15iLA0416| § #2000950 |5 1048531335 1043,0572 S 653526005 110751305 B35,724.64 | S L140,738.04 | 5 1,174,960:50 BA5T.E5178
Wardware 9052837 | ¢ 14B53e83 |5 1m3seisy 1B 1LY 152,60585 | 6 lozsases|s 0770759 W7.70.9% 224219958
ndor Fasiity B316700 1 5 13083333 [ 5  157,00000] 5 15700000 157,00000 | § _167,000.00 172.700.00 172.790.00 100310093
Travel
S iaca31633 |6 91692 5 5139,07790 | § B177263.06 |3 671013071 | ¢ 55980216 |¢ 619.736w | Giieiso | 5 127
IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
Page 3 of 22 Printed: 7/1/2026 1:19 PM
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West Virginia Department of Health & Human Resources - Medicald Enterprise Dota Solution REP

3. Labor Rates

Staff Position Rate Yeard Yoard: Year3 Yeard Tuae Yoar 7 Yoar 8
[Account Manager 265.00 26500 25400 265,00 F4.00 100 80,00 28400
[Project M, er 213.00 116,00 00 100 2600 100 230,00 3300
(B itvrss Lead 219.00 219.00 005 J19.00 TH6.00 3800 F30,00 233.00
Tochaical jead 265.00 265.00 25400 TEE00 pailed 100 280.00 k400
iplaent saiss PManagsd 265.00 5.0 75800 36500 77100 300 ZH0.00 Wm
[Coeratiom Manager 31500 2150 FE) 21810 23600 TR0 0.m Him
[Quality Assurance Manager 219.00 31500 21000 219.00 226,00 7700 TR0 mm
Trting Reger 219.00 IEm 21300 315,00 2600 ret] FE] Tm
[Ceridration Lesd 21500 21000 FIE) 31900 T 700 350m FIT)
[Document Management Lead | 5 219.00 5 219.00{ § 21300 1% 219.00 | & 2260013 228005 230.00| % 233.00
formation Securily Information Securily
[ Architect/Privacy Data [Architect/Privacy Data
[Pralection Olficer 219.00 Protection Qfficer 219.00 213,00 219.00 | &: 226.00 | 22800 230.00 233.00
< Comuttant 250 FIE) 20900 HEW© 700 230,00 m
Admin 1700 173.00 100 1R300 1RS.00 187.00 150,00
B Developer 1700 7300 17800 1E300 1500 T 0.0
Bisinets ) 37,00 RL00 55w T T 162.m
Bt drcheect F) 1500 71900 7600 200 |5 25060 Him
Data o Comuttant 3150 1160 FIE 336w 200 7000 im
Dista Warehouro Ansbpt 319.00 FIEr) 21900 7260 R Frer) i
Databare Admumitiatoe 17800 17000 17800 183.00 | LuS.00 187.00 19000
ETL Engineers. 15100 147.00 w 156.00 15800 16000 18200
et Coordinatar 178.00 173,00 100 18300 185,00 J87.00 100.00
Wianager, 5. HE0 |5 a0 T600 ) FTi) FT 30
ey Amatrnl 1780 R 17A00 18300 18500 THT.00 150.0
Sec i) FIET] 2500 73600 TEm 25008 FETY)
Technacal Writer ATR.00 173.00 17800 1R300 18500 187.00 190,00
raning Comitant 50 FI) 1900 FEAC) 23800 FET] 3m
I - - " "
[ [ 1

This tab must be used to provide conlractor/subcantractor hourly labor rates for the various classificatians and grades of personnel. Applicable
purcliase, delivery, lax, services, safety, licanse, travel, per diem, Vendor's staff training, project facility, and any other expenses associaled wilh the
delivery and implementation of the proposed items must be included in the Vendor’s costs and Tixed hourly rates,

As per Lhe RFP, DHHR will use the "Labor Rates” supptied by the Vendor as a rale card for all (uture change requests leveraging lhe Software
Modifications and Enhancements Pool and stalement of work covering tlie Defivery and Inlegration of Additional Data Scurces not dentified during tlie
solution's initial implementation

Vendor may include additional roles 10 describe the vartous classifications and grades of its personnel. Vendors may insert additicnal rows s required
{e 2., aSenior-Level Programmer and a Jumior-Level Programmer require wo separate rows|

It s the responsibility of the Vendor ta ensure spreadsheet colculations are correct.

1BM WH_Attachment A_Cost Workbook_Revised Year 6 v3
3. Labor Rates Page 4 of 22 Printed: 7/1/2026 1:19 PM
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West Virginia Department of Health & Human Resources - Medicald Enterprise Data Solution RFP

3. Labor Radea - YEAR &

Mad! Peaition Ty Your2 Year3 Yuwe & Yoas ¥ Tuar§ Noar7 Tawr

mahyrmentalion Manager
e ations Manager

L =Ty 1
THia ottt vl e hourly labor rates for the various d grades of personnel Aoplicable purchase, delivery, tax, services, salety,
license. travel, per diem, Vendar's staft traini- g, project facility, and any other expenses associated with the delivery and implementation of the proposed items must be includedin the
Vendor's costs and fined hourly rates

Ay per the REP, DHHR will use the "Labor Rates™ supplid by S Verdes a5 4124r £l Hi 48 ututt Chimpe regnectL bver simy th Sslhinire Msdiations wnd Crhini e Prot s
statement of work covering the Delivery and Integration # &dat-cnsl iyts Lsrnmy mest bmilfiaad dhul g e w0fafians st impiamentison

Vendor may include addilional rales to descnibe the vanous classifications and grades of its personnel. Vendors may inserl additianal rows as required (¢ g..a SenioriLevel Programmer and
2 funiar-Level Programme require two separate raws)

1815 the responsiriuly of the Vendor to ensure \areadshect caiculotions are correct

IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
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West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP

4. Project Deliverables
Vendor: /BM Watson Health

Description
Draft versions and maintenance of Deliverables are to be included in cost T Estimated
Deliverables are listed alphabetically within milestone, no sequence expectations are implied. Total Cost Deliverable Cost to Complete Completion
The deliverables within each payment milestones will be updated to streamiine with the Date
Vendor's submitted RFP response, Initial Work Plan (Attachment E).
Task Group 1 - Project Inftiation and Planning
Fayment Milestone 1: Project Initiation Complete S 634,751.57
D001 Project Kick-off Meeting S 47,827.09 255 | 6/15/2020
D002 Change Management Plan S 32,210.08 172 | 8/12/2020
D003 Communication Management Plan $  32,210.08 172 | 8/12/2020
D004 Cost Management Plan S 32,210.08 172 | 8/12/2020
D005 Human Resources Plan S 32,210.08 172 | 8/12/2020
D006 Modularity and Reusability Plan S 32,210.08 172 | 8/12/2020
D007 Project Work Plan S 32,210.08 172 | 8/12/2020
D008 Quality Management Plan S 32,210.08 172 | 8/13/2020
D009 Documentation Management Plan S 32,210.08 172 | 8/12/2020
D010 Risk and Issue Management Plan S 32,210.08 172 | 8/12/2020
D011 Schedule Management Plan 5 32,210.08 172 | 8/12/2020
D012 Scope Management Plan $  32,210.08 172 | 8/12/2020
D013 Stakeholder Management Plan/Stakeholder Analysis S 32,210.08 172 | 8/12/2020
D014 Staffing Management Plan $  32,210.08 172 | 8/12/2020
D015 Reconciliation Plan S 88,333.71 471 | 9/10/2020
D016 Facility Management Plan S 79,859.71 426 | 8/12/2020
Task Group 2 - Solution Plannin
Payment Milestone 2: Solution Planning 1 S 809,389.22
D017 Data Management Plan S 87357.65 466 | 8/26/2020
D018 Incident Management Plan S 73,204.73 391 | 8/26/2020
D019 Master Test Plan $  158,610.25 846 | 5/10/2021
0020 Privacy Impact Analysis S 72,228.67 385 | 8/12/2020
D021 Requirements Gap Analysis Document S 330,918.66 1,766 | 8/12/2020
D022 Requirements Management Plan S 87,069.26 465 | 8/28/2020
Payment Milestone 3: Solution Planning 2 S 2,328,476.12
D023 Requirements Specification Document S 769,403.91 4,105 | 3/22/2021
D024 Requirements Traceability Matrix S 651,355.73 3,475 | 10/2/2020
D025 Safeguard Procedures Report S 72,228.67 385 | 8/28/2020
D026 Security Plan 3 82,078.03 438 | 8/28/2020
D027 Security, Privacy, and Confidentiality Plan S 137,868.91 736 6/1/2021
D028 System Back-up and Record Retention S 72,228.67 385 | 8/26/2020
D029 System Requirement Document/Back-log User Stories or Use Cases S 543,312.20 2,899 | 8/26/2020
Task Group 3 - Solution Design, Testing, and Operations.
Payment Milestone 4: Salution Desfgr:,' Testing, and Operations 1 S 3,103,913.87
D030 Business Process Models S 380,886.43 2,032 | 8/12/2020
D031 Capacity Plan S 73,204.73 391 | 8/12/2020
D032 Configuration Management S 83,941.43 448 | 8/12/2020
D033 Data Conversion Plan $  94,678.12 505 | 8/28/2020
D034 Data Conversion Test Cases S 266,820.15 1,424 | 10/8/2020
D035 Data Test Results $ 525,033.20 2,801 | 11/17/2020
D036 Database Design Document and Data Models S 281,893.67 1,504 | 8/14/2020
D037 Detailed System Design Document $ 1,325,227.47 7.071 1/28/2021
D038 Disaster Recovery and Business Continuity S 72,228.67 385 | 8/28/2020
Payment Milestone 5: Solution Design, Testing, and Operations 2 S 1,797,642.00
D039 Federal Certification and Review Management Plan S 73,204.73 391 | 10/13/2020
D040 Interface Inventory S 148,605.60 793 | 8/28/2020
D041 Load and Stress Test Cases S 266,820.15 1,424 9/1/2021
D042 Load and Stress Test Results S  525,033.20 2,801 9/2/2021
D043 Operational Readiness Plan S 122,739.93 655 | 3/29/2021
D044 Cperational Readiness Test Scripts $  222,808.58 1,189 | 9/18/2020
D045 Operational Readiness Test Results S 438,429.79 2,339 | 4/19/2021
Payment Milestone 6: Solution Design, Testing, and Operations 3 S 4,173,623.55
D046 Regression Test Cases S 294,682.32 1,572 | 8/12/2020
D047 Regression Test Results S 510,303.53 2,723 | 9/18/2020
D043 Reports and Forms Inventory S 82,721.35 441 | 8/12/2020

IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
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[ REHBZI5""" [System Integration Plan 439,228.39 2,344 | 8/12/2020
D050 System Integration Test Cases -556,355.96 2,968 | 10/15/2020
D051 System Integration Test Results 1,141,993.81 6,093 | 5/27/2021
D052 Training Management Plan 94,190.09 503 | 8/28/2020
D053 User Acceptance Test Cases 409,946.49 3/26/2021
D054 User Acceptance Test Results and Letter 644,201.63 7/9/2021

[Task Group 4 - Solution Deployment

Payment Milestone 7: Deployment 1
D055 Cut over Play Book 122,739.93 5/21/2021
D056 Federal Review Supporting Documentation 272,854.00 1,456 | 5/21/2021
D057 Implementation Plan {Roll-out Plan) 122,739.93 655 | 5/21/2021
D058 Implementation Certification Letter 139,477.20 744 | 5/21/2021
D05S Operations Change Management Plan 73,204.73 391 | 5/12/2021
Payment Milestone 8: Deployment 2
D060 Operational Milestone Review 47,827.09 7/1/2021
D061 Product Screenshots, Reports and Data Certification 255,817.26 1,365 | 7/28/2021
D062 Report Distribution Schedule 308,325.02 1,645 | 3/22/2021
D063 Solution Health Monitoring Plan 111,027.18 6/30/2021
D064 System Operations Plan 128,840.33 5/21/2021
Payment Milestone 9: Deployment 3
D065 System and User Documentation 167,882.85 8/12/2020
D066 Training Materials 94,150.09 503 | 5/21/2021
D067 Training Report 94,190.09 503 | 5/21/2021
D068 Training Schedule 94,190.09 5/21/2021
D069 Turnover and Closeout Management Plan 73,204.73 10/12/2021
Additional Vendor Proposed Deliverables
Other [specify) -
Other {specify) -
Other (specify) -
Other (specify) -
Other (specify)
Warranty Services
Total Implementation Costs] 5 15,850,000.00
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Description
This table includes recurring status reports and the deliverables mandating
updates ond maintenance throughout the term of the contract. The
implementation project management monthly invoice may fluctuate based
on the amount of hours used during the period. Some updates maybe be
“as triggered” - and do not require on-going maintenance.

Project Management: Recurring Deliverables and Maintenance

Medicaid Enterprise Data Solution RFP

Total Cost
Total cost will be broken
into an implementation
project management
monthly invoice.

Estimated Hours to
Complete

Recurring
Deliverable Cost

Task Group 5- Project Monitor & Control

Payment - Monthly Implementation Project Management Invoice

S 895,693.16

D070 |Project Status Reporting {(Weekly and Monthly) 199,116.87 1,062
D071 [Project Schedule and Work Plan (Bi-Weekly) 169,147.30 902
D072 [Risk Register (On-going) 73,204.73 391
D073 |Updated Training Management Plan (One-time) 42,702.76 228
D074 |Updated RTM (On-going) 381,995.60 2,038
D075 |Updated Project Management Components (One-time) 29,525.91 158

1BM WH_Attachment A_Cost Workbook_Revised Year 6 v3
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5. Maint & Ops Support

3,340
e and Operatio pport - Proposed Staffing Leve d Co
Optional Term 1 Optional Term 2 Optional Term 3
Year 6 Year 7 Year 8
Staff Position Hours | Total Cost Hours Total Cost Hours Total Cost NO DECIMAL

Account Manager 1,285 | $§ 356,000.40 1,285 | § 359,856.00 1,285 | $ 364,996.80 1285
Project Manager 1984 | & 452,333.84 | 1975]|3% 454260.38| 1,967 |$ 45824167 1984
Business Lead 1,836 | 5 418,608.00 1,836 | 5 422,280.00 1,836 | $ 427,788.00 1836
Technical Lead 918 | § 254,286.00 918 | § 257,040.00 918 | & 260,712.00 918
Implementation Manager - 5 . - s = - 5 -
Operations Manager 1,836 | 5 418,608.00 1,836 | S 422,280.00 1,836 | § 427,783.00 1836
Quality Assurance Manager 740 | $ 168,629.22 695 | 5 159,901.92 654 | & 152,268.34 740
Testing Manager 459 | $ 104,652.00 459 | § 105,570.00 459 | $  106,947.00 453
Certification Lead . 3 - - s - - S -
Document Management Lead 168 | §  38,205.22 63| S 37,384.14 158 | §  36,735.61 168
Information Security Architect/Privacy Data Protection Officer 18415 41,860.80 184 | 5 42,228.00 184 | &  42,778.80 184
[Analytic Consultant 2,958 | § 674,440.53 2,721 | & 625,928.14 2449 | 5 570,683.18 2958
Application Admin 1,160 | & 214,602.66 1,102 | S 206,076.55 1,047 | § 198,913.46 1160
Bl Developer 382 | S 70,619.88 363 | S 67,814.17 345 | &  65,456.99 382
Business Analyst - S . - s - - S -
Data Architect 370 | §  84,314.61 348 [ &  79,950.96 327§ 76,134.17 370
Data Mangement Consultant 518 | § 118,040.45 487 | 5 111,931.34 457 | § 106,587.84 518
Data Warehouse Analyst 1910 | $ 435576.18 | 1,777 | $ 408,639.23 | 1,652 | 5 384,991.45 1910
Database Administrator 740 | S 136,826.34 695 | & 130,007.21 654 | $ 124,167.31 740
ETL Engineers 763 | § 120,626.39 725 ]S 116,045.64 689 | $ 111,621.40 763
Project Coordinator - 5 - - 5 = - 5 -
Project Manager, Sr. - S - . S - - 5 -
Security Analyst 350 | S 64,749.54 315 | $  58,904.58 283 | & 53,864.62 350
Security Manager 153 | $ 34,813.69 145 | § 33,363.12 138 | § 32,108.38 153
Technical Writer 148 | $ 27,365,27 139 | § 26,001.44 131 S 24,833,46 148
Training Consultant 222 | $ 50,588.77 209 | § 4797057 196 | $  45,680.50 222

$ - H = $ 3

5 = $ = 5

Total| 19082.2| 5 4,285,747.78 | 18375.8| $ 4,173,433.40 | 17663.5| $ 4,073,298.98 19084

I Notes ]

Vendors are to fill in the columns labeled 'Hours' all other cells must not be altered.
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Vendors have been provided with rows to add five (5) additional roles. If more than five (5) additional roles are needed,

Vendors may add additional rows to the table. It is the Vendor's responsibility to ensure that all calculated formulas are
updated and correct.
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West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP

5. Maint & Ops Support - YEAR 6
Vendor: I8M Watson Health

Medicaid Enterprise Data Solution RFP

Maintonance &Mhm-m‘fﬂm DOptional Term 1 Optlopsl Term 2 Optional Tarm 3
Yoar 2 Yaard Yaar 4 Year 5 Yaur § Revised Yenr 8
| Hours | TotslCast | Hours | TotsiCost | Hours | Total Cost _ TotalCort | Hours | TotalCost. | | Totsl Comt
1265]5 35594500
1884 | 5 45235200
1835 | 5 418.608.00
9185 75428600
1836 |5 41860800
740 |S 16872000
455 104,652.00
Certification Leod = :
Decument Managiment Lead 168 38,304.00
Infosmation Securlty Architect/Privacy Data Protection Oificer 184 41.952.00
Anaiytie/BI Cormultant i, -
Anahytic/Bi Co £r. 3,563 | 4 812.1365.00
[ Busingss Anglyat ir. -
2,964 741,000.00
1036) 5 33900000
3005  e0.000.00
14305 4137300
260| 5 6500000
1,803 A20.900.00
Tastor
Al Cof Lesd _
21 Cof Govarnance Lead
Al Cof Project Manager I
2l Cok Business Anakyit -
|l CoE Analytic Consultant
Al Cof Technical Load
Al Data Enginear i -
Al Data Enginees &, S
Totul 5 - 3 - s - 5 - o84 | $ as5273600 s [ .
[ Hates

Vendors are to fill in the columns labeled 'Hours' all other calls must not be altered.

Vendars have been provided with rows to add five () additional roles. {f more than five {S) additional roles are needed, Vendors may add additional rows to the table, It is the Vendor’s responsibility to ensure that afl calculated

formulas are updated and correct.

IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
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v Medicaid Enterprise Data Solution RFP

Resourcos

Leave key staff position must keep originat hours/rates
Other roles, keep rates for all Years 6 - 8
For non-key/named roles sum hours ta original total

Keep Hosting increase
Goal of $600k total increase

Push system engineer hours to CR
New CRs for Office Hours, system engineers

IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
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Rosources

West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP

6. Hosting & Disaster Recovery

Medicaid Enterprise Data Solution RFP

Vendor: IBM Watson Health

Hosting and Disaster Recovery

Implementation Maintenance & Operations - Base Term

Optional Term 1

Optional Term 2 | Optional Term 3

Year(s) 1-2 | Year2 | Year3 | Yeara | Year5 | Year 6 | Year 7 | Year 8
] Hosting Option
Hosting B 465,396.80 | 5 32506400 | 5 367,779.10 | $ 376,973.58 | 386,397.92 |5  396057.87 | $ 40595932 |$ 417.408.61
Disaster Recovery Option

Disaster Recovery Included with Hosting costs above

Total Hosting and Disaster
Recovery Costs

465,396.80 | § 325,064.00 I $ 367,779.10| $ 376,973.58

$ 386,397.92 | $ 396,057.87‘ $  405,959.32 | $ 417,408.61

IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
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Medicaid Enterprise Data Solution RFP

West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP
6. Hosting & DR - YEAR 6

Vendor: 18M Watson Health

Hosting and Disaster Recovery

Implementation Maintenance & Operations - Base Term Optlonal Term 1 | Optionai Term 1 | Optional Term 2 | Optional Term 3
Year(s) 1-2 |~ VYear2 | Yeara | Yeara |  Year5 | Year 6 | Year 6 Revised | Year7 | Year 8
Hosting | n " )
Hosting |s 465,396.80 | 5 325,064.00 | & 367,779.10 | 5 376,973.58 | 5 386,3957.92| 5  396,057.87 [S  866,057.87 [§ 405959325 417.408.61
Disaster Rece Option
Disaster Recovery

Included with ing costs above
Hosting and
T"“’R;’:’:::;oi“““ 465,396.80 | $ 325,064.00’5 357,779,1o|$ 375,973.53'5 335,397.92[5 396,057.87 | $ 866,057,8715 405,959.32|$ 417,408.61

IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
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Medicaid Enterprise Data Solution RFP

WERT VIR

Lrmras sy
Health,
- Medicaid Enterprise Data Solution RFP

West Virginia Department of Health & Human Resources

9. Vendor Facility
Vendor: 18M Watson Health
blizhing and Maintaining a Vender Facility
T riTEation - S BT =TT
et Yoarfa) 12 " Newr3 Vaar Years : Vo7 | Vears Fotal caety
Vendar Facility 5 883,167.00 | 5 130.!!3.!31—5 157.000.00 | 5 157.000.00 | 5 157.000.00 | § 172,700.00 | % 172,700.00 | 5 17270000 | § 2.003.100.33
Nates
A per Sectian 4 of the RFP, the Viendar should provide details to DHHR stipulating cost for the Vendor to evtabiish and maintain a Vendar facility in o with i and specifications.

Printed: 7/1/2026 1:19 PM
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Medicaid Enterprise Data Solution RFP

West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP

10. Assumptions

Vendor: /BM Watson Health

Attachment Cost Impact If
Attachment Descripti ationale
Jemy i Section fetion fistion; Assumption is Invalid
Deli lan is 14 month
1 At A 4andS The total implementation period is planned for 14 S s s
months. Year 2 M&O costs includes 10 months.
S vendor has developed
All T-MSIS requirements will continue to be performed The current MMI, il ¥ tla) 2 the process
X fon T-MSIS reporting  To avoid duplication of services
under the MMIS contract. IBM Watson Health will e Betwean WA EDS and the current MMIS
2 Att G PG282 receive the T-MSIS reports from the MMIS vendor and ; o S 800,000.00
. . . - , vendor, we have not included the estimate for creating
will deliver them in accordance with the delivery T-MISIS re S n et
schedules. pe ]
- f Design, ment, and
Initial implementation of the WV EDS solution will G274 Answer - The scope O, esIgn, De\{elltzp _ .an
s — T Implementatian {DDI) consists of the existing data in
contain the existing data sources residing in the |
N the current Data Warehouse and Decision Support
DW/DSS (MMIS, PEJA, HSC) in the current . .
System (DW/DSS) and any other data sources identified
e M L by the Department. Please review Section 4.4.2 for
3 AttH PM002-PMO003 [suppliers to provide immediate and early value to DHS Jﬂh rdeF:aiIs abot;t i sources. : $ 750,000,00
lon the new modular EDS platform. Additional data & P 3
sources will be estimated based on scope and
complexity and will be implemented using the change
management process during operations.
d &A #223, t ope of th: ent is
The Vendor must make available to the Department, Ease =0 QA | SRESUDEE P i asseism
- » services within the scope of this contract” and noton
e B A R ] our organization. If DHHR determines thatan
4 AttF MRO56 including, but not limited to the Service Organization e S ¥ . S {1,500,000.00)]
. i alternative attestation Is acceptable, it may result in a
Control (SOC) 2, on the Vendor's organization services 2
i - lower price ta DHHR.
'within the scope of this contract.
Notes
The Vendor is required to state all assumptions upon which its pricing is being determined. Insert as many lines as necessary to ensure all concerns are accurately expressed. Assumptions shall not
conflict with the Terms and Conditions or Mandatory Requirements of this RFP.
The Vendor should provide pricing consistent with the following:
- Apply the pricing in accordance with the Terms and Conditions and Mandatory Requirements of the RFP.
- Clearly identify and explain all of the pricing assumptions made, upon which pricing is predicated including the cost/pricing impact if the assumption is invalid.
- State if any charge is subject to Special Canditions, and clearly specify those conditions and quantify their impact upon the charges.

IBM WH_Attachment A_Cost Workbook_Revised Year 6 v3
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WEST VIRGINIA DEPARTMENT OF

HUMAN
<">SERVICES

/-L
A ”/Z// Z//// Y
STATE OF WEST VIRGINIA / yéé,

DEPARTMENT OF HUMAN SERVICES
BUREAU FOR MEDICAL SERVICES

(j;/.p) , ”‘

Christina Mullins, MA Christy D. Donohue, CMC

Acting Cabinet Secretary Commissioner

DATE: July 17, 2026
TO: Crystal Hustead
Senior Buyer
State of West Virginia Purchasing Division
FROM: Althea Greenhowe Qthsa Darshoue
Procurement Specialist, Senior
Office of Shared Administration/Purchasing
RE: PF 2019484, CDO BMS27*006
Dept 0511
The West Virginia Bureau for Medical Services (BMS) respectfully
requests the approval of the above-referenced CDO for services to
be performed by International Business Machine under PF 844532,
CMA HHR21*02.
The service period is 04/01/2026-03/31/2027. The total cost is:
$6,774,926.50.
Please feel free to contact me if additional documentation or details
are needed. | can be reached at 304-352-3924 or
althea.m.greenhowe@wv.gov. Thank you for your time and
consideration in this matter.
&
.%} 350 Capitol Street, Room 251 » Charleston, West Virginia 25301 e 304-558-1700 « 304-558-4398 (fax) « bms.wv.gov
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WEST VIRGINIA DEPARTMENT OF % ; % /V?)/)é
STATE OF WEST VIRGINIA
<*‘> H U M A N DEPARTMENT OF HUMAN SERVICES
BUREAU FOR MEDICAL SERVICES
v SERVICES

Christina Mullins, MA Christy D. Donohue, CMC
Acting Cabinet Secretary Commissioner
DATE: July 17, 2026
TO: Office of Shared Administration/Purchasing
FROM: Stuart Sellears
Procurement Specialist /j
Office of Procurement Services =
RE: PF 2019484, CDO BMS27*006
Dept 0511

The West Virginia Bureau for Medical Services (BMS) respectfully
requests the approval of the above-referenced CDO for services
performed by International Business Machine under PF 844532,
CMA HHR21*02.

Due to ongoing negotiations with IBM regarding Year 6 optional
renewal pricing, this CDO could not be processed until July 17,

2026.

Please feel free to contact me if additional documentation or details

are needed. | can be reached at 304-352-4319 or
stuart.sellears@wv.gov. Thank you for your time and

consideration in this matter.

o
Q:Mg 350 Capitol Street, Room 251 » Charleston, West Virginia 25301 « 304-558-1700 » 304-558-4398 (fax) « bms.wv.gov



B= An official website of the United States government Here’s how you know

Roles and Subcontracting Plan Reporting Show Details % see All Alerts
Jul 15,2026

ISR Workspace: Increased Contract Volume Show Details X

Jun 26, 2026 \

._l'lII!_SAM*GOV@ SignIn
Home  Search Data Bank Data Services Help

Search All Words e.g. 1606N020Q02

Filter By —

Keyword Search

For more information on how to use our keyword search, visit our help guide

Simple Search Search Editor

O Any Words @

() Allwords
O Exact Phrase

e.g. 123456789, Smith Corp

"INTERNATIONAL BUSINESS MACHINES CORPORATION" x
Entity v
Location v
Status ~
Vv | Active
[:] Inactive
Reset &

Entity Information ~ < AllEntity Information Entities Disaster Response Registry Responsibility [ Qualification \) E! >
3 4

No matches found

Your search did not return any results for active records.
Would you like to include inactive records in your search results?

Search Inactive | | Go Back



+  You are viewing this page over a secure connection. Click here for more information.
West Virginia Secretary of State — Online Data Services

Business and Licensing
Online Data Services Help

Business Organization Detail
NOTICE: The West Virginia Secretary of State's Office makes every reasonable effort to ensure the accuracy of information. However, we
make no representation or warranty as to the correctness or completeness of the information. If information is missing from this page, it is

not in the The West Virginia Secretary of State's database.

INTERNATIONAL BUSINESS MACHINES CORPORATION

Organization Information

Org Type Effective Date Established Date Filing Date Charter Class Sec Type Termination Date Termination Reason

BC | Benefit

Corporation 9/30/1933 9/30/1933  Foreign Profit

Organization Information

5415 - Professional, Scientific and Techincal

Business Servies - Professional, Scientific and Techincal .
Purpose Servies - Computer Systems Design and Related Capital Stock 00800
Services (design, programming, facilities mgmt)
Charter County  Mineral Control Number ©
Charter State NY Excess Acres 0
. Member
At Will Term
Managed
At Will Term
Par Value 0.000000
Years
Authorized 0 Young Not Specified
Shares Entrepreneur
Addresses
Type Address
ONE NEW ORCHARD ROAD
Designated Office Address ATTENTION: CATHERINE BUCKLEY

ARMONK, NY, 10504

CORPORATION SERVICE COMPANY
Notice of Process 808 GREENBRIER STREET
CHARLESTON, WV, 25311

ONE NEW ORCHARD ROAD
Principal Office ARMONK, NY, 105041784
USA

ONE NEW ORCHARD ROAD

.. . - ATTENTION: CATHERINE BUCKLEY
Principal Office Mailing Address  ,pyvonk. NY, 10504

USA

X Close

Type Address

Officers

Type Name/Address




DAVID N. FARR

Director ONE NEW ORCHARD ROAD
ARMONK, NY, 10504
ARVIND KRISHNA
Director ONE NEW ORCHARD ROAD
ARMONK, NY, 10504
ARVIND KRISHNA
President NEW ORCHARD ROAD
ARMONK, NY, 10504
JANE P. EDWARDS
Secretary ONE NEW ORCHARD RD.
ARMONK, NY, 10504
BRIEN WIERZCHOWSKI
Treasurer ONE NEW ORCHARD RD.
ARMONK, NY, 10504
Type Name/Address
Mergers
Merger Date Merged Merged State Survived Survived State
INTERNATIONAL BUSINESS
3/27/2001 ARAGON CONSULTING GROUP, INC. MO MACHINES CORPORATION NY
Merger Date Merged Merged State Survived Survived State
Date Amendment
MERGER: MERGING ARAGON CONSULTING GROUP, INC., A NON-QUALIFIED MO ORGANIZATION
3/27/2001 WITH AND INTO INTERNATIONAL BUSINESS MACHINES CORPORATION, A QUALIFIED NY
CORPORATION, THE SURVIVOR
10/10/1998 MERGER(CON'T FROM ABOVE) MACHINES CORPORATION, A QUAL NY CORP., THE SURVIVOR.
MERGER: MERGING INTEGRATED SYSTEMS SOLUTIONS CORPORATION, A QUAL DE CORP, ISSC
1/9/1998 HOLDINGS, INC., A NON QUAL DE CORP & ADVANTIS CORPORATION, A QUAL NY CORP. WITH AND
INTO INTERNATIONAL BUSINESS
7/8/1992 CHANGE OF AMENDMENT TO RESTATED CERTIFICATE OF INCORPORATION.
5/24/1988 AMENDMENT TO THE ARTICLES OF INCORPORATION.
3/23/1988 MERGER; MERGING ROLM CORPORATION, A QUAL CA CORP, WITH AND INTO INTENATIONAL
BUSINESS MACHINES CORPORATION, A QUAL NY CORP, THE SURVIVOR.
6/2/1986 AMENDMENT TO THE ARTICLES OF INCORPORATION.
8/2/1982 AMENDMENT: TO ARTICLES OF INCORPORATION. TWO AMENDMENTS WERE FILED THIS DATE.
6/8/1979 AMENDMENT: CERTIFICATE OF INCORPORATION.
7/22/1976 CERTIFICATE OF AMENDMENT OF THE CERTIFICATE OF INCORPORATION ROLL 109.
512211973 AMENDMENT: CERTIFICATE OF INCORPORATION; ROLL 71
5/19/1972 AMENDMENT: CERTIFICATE OF AMENDMENT: ROLL 59
6/2/1971 AMENDMENT: CERTIFICATE OF INCORPORATION; ROLL 48
5/20/1968 AMENDMENT: CERTIFICATE OF INCORPORATION; ROLL 11
5/15/1967 AMENDMENT: CERTIFICATE OF INCORPORATION; BOOK 210, PAGE 487
8/19/1966 AMENDMENT: CERTIFICATE OF INCORPORATION; BO
9/29/1964 AMENDMENT: CERTIFICATE OF INCORPORATION; BO
8/13/1964 AMENDMENT: CERTIFICATE OF INCORPORATION; BO E:(BDOI‘Y
5/25/1961 AMENDMENT: ARTICLES OF INCORPORATION; BOOK 2 1uy 1 s vorm voun

5/16/1959

AMENDMENT: CERTIFICATE OF INCORPORATION; BOOK 210, PAGE 227




5/12/1958

AMENDMENT: RESTATED CERTIFICATE OF INCORPORATION; BOOK 224, PAGE 269.

5/14/1957 AMENDMENT: ARTICLES OF INCORPORATION; BOOK 210, PAGE 169
6/16/1956 AMENDMENT: CERTIFICATE OF INCORPORATION; BOOK 210, PAGE 140.
6/10/1955 AMENDMENT (ARTICLES OF INCORPORATION; BOOK 210, PAGE 98.
AMENDMENT: CERTIFICATE OF MERGER WITH INTERNATIONAL BUSINESS MACHINES COMPANY
3/25/1955 OF HAWAII, LIMITED; CERTIFICATE OF MERGER WITH ENDICOTT HIGHLANDS DEVELOPMENT
CORPORATION; BOOK 216, PAGE 788
7/14/1954 AMENDMENT ARTICLES OF INCORPORATION; BOOK 210, PAGE 69.
AMENDMENT: (AUTHORIZATION OF 500,000 NEW SHARES, WITHOUT PAR VALUE) BOOK 183,
8/17/1950
PAGE 528
7/10/1948 AMENDMENT (ARTICLES OF INCORPORATION) BOOK 183, PAGE 367
2/20/1946 AMENDMENT (ARTICLES OF INCORPORATION; BOOK 152, PAGE 793 CERTIFICATE OF MERGER
WITH ELECTROMATIC TYPERWRITERS, INC. BK.152-794
8/21/1942 CERTIFICATE OF MERGER, WITH MUNITIONS MANUFACTURING CORP.; BOOK 152, PAGE 794
6/11/1942 AMENDMENT (INCREASE OF NUMBER OF SHARES) BOOK 152, PAGE 521.
6/12/1936 AMENDMENT BOOK 152, PAGE 121

Date

Amendment

Annual Reports

Filed For

2026

2025

2024

2023

2022

2021

2020

2019

2018

2017x

2017

2016

2015

2014

2013

2012

201

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001




2000

1999

1998

1997

1996

1995

1994

1993

1992

1991

1990

1989

Date filed

For more information, please contact the Secretary of State's Office at 304-558-8000.
Thursday, July 23, 2026 — 11:47 AM
© 2026 State of West Virginia

Hi, I'm SOLQO!' I can help
you file your Annual
Report.



