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Extended Description:

The vendor, Procore Tehnologies, Inc., agrees to enter into this contract with the agency, The West Virginia Department of Environmental Protection, Division of
Land Restoration, to develop, implement, and provide training & support for a Construction Management System per the attached specifications, terms and
conditions, Addendum #1 issued 8/1/2025, Addendum #2 issued 8/14/2025, Addendum #3 issued 8/14/2025, and the vendors submit proposal, all incorporated
herein by reference and made a part hereof.

Line Commodity Code Manufacturer Model No Unit Unit Price
1 81111500 0.000000
Service From Service To Service Contract Amount
69163.00
Commodity Line Description: Discovery & Planning Phase

Extended Description:
Discovery & Planning Phase

Line Commodity Code Manufacturer Model No Unit Unit Price
2 81111500 0.000000
Service From Service To Service Contract Amount
120863.00
Commodity Line Description: Development, Implementation & Integration

Extended Description:
Development, Implementation & Integration

Line Commodity Code Manufacturer Model No Unit Unit Price
17 81112202 0.000000
Service From Service To Service Contract Amount
156694.14
Commodity Line Description: Construction Management Software-Year 1

Extended Description:
Construction Management Software-Year 1

Line Commodity Code Manufacturer Model No Unit Unit Price
18 81112202 0.000000
Service From Service To Service Contract Amount
204758.72
Commodity Line Description: Construction Management Software-Year 2

Extended Description:
Construction Management Software-Year 2

Line Commodity Code Manufacturer Model No Unit Unit Price
19 81112202 0.000000
Service From Service To Service Contract Amount
27532412
Commodity Line Description: Construction Management Software-Year 3

Extended Description:
Construction Management Software-Year 3
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Line Commodity Code Manufacturer Model No Unit Unit Price
20 81112202 0.000000
Service From Service To Service Contract Amount
283795.63
Commodity Line Description: Construction Management Software-Year 4
Extended Description:
Construction Management Software-Year 4
Line Commodity Code Manufacturer Model No Unit Unit Price
21 81112202 0.000000
Service From Service To Service Contract Amount
292267.14
Commodity Line Description: Construction Management Software-Year 5
Extended Description:
Construction Management Software-Year 5
Line Commodity Code Manufacturer Model No Unit Unit Price
22 81112202 0.000000
Service From Service To Service Contract Amount
0.00
Commodity Line Description: Construction Management Software-Year 6
optional
Extended Description:
Construction Management Software-Year 6
optional
Line Commodity Code Manufacturer Model No Unit Unit Price
23 81111500 HOUR 269.500000
Service From Service To Service Contract Amount
0.00

Commodity Line Description: Development, Implementation & Integration

Extended Description:
Development, Implementation & Integration

Date Printed:  Jul 15,2026 Order Number: CMA 0313 0313 DEP2700000001 1

Page:
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GENERAL TERMS AND CONDITIONS:

1. CONTRACTUAL AGREEMENT: Issuance of an Award Document signed by the
Purchasing Division Director, or his designee, and approved as to form by the Attorney
General’s office constitutes acceptance by the State of this Contract made by and between the
State of West Virginia and the Vendor. Vendor’s signature on its bid, or on the Contract if the
Contract is not the result of a bid solicitation, signifies Vendor’s agreement to be bound by and
accept the terms and conditions contained in this Contract.

2. DEFINITIONS: As used in this Solicitation/Contract, the following terms shall have the
meanings attributed to them below. Additional definitions may be found in the specifications
included with this Solicitation/Contract.

2.1. “Agency” or “Agencies” means the agency, board, commission, or other entity of the State
of West Virginia that is identified on the first page of the Solicitation or any other public entity
seeking to procure goods or services under this Contract.

2.2. “Bid” or “Proposal” means the vendors submitted response to this solicitation.

2.3. “Contract” means the binding agreement that is entered into between the State and the
Vendor to provide the goods or services requested in the Solicitation.

2.4. “Director” means the Director of the West Virginia Department of Administration,
Purchasing Division.

2.5. “Purchasing Division” means the West Virginia Department of Administration, Purchasing
Division.

2.6. “Award Document” means the document signed by the Agency and the Purchasing
Division, and approved as to form by the Attorney General, that identifies the Vendor as the
contract holder.

2.7. “Solicitation” means the official notice of an opportunity to supply the State with goods or
services that is published by the Purchasing Division.

2.8. “State” means the State of West Virginia and/or any of its agencies, commissions, boards,
etc. as context requires.

2.9. “Vendor” or “Vendors” means any entity submitting a bid in response to the

Solicitation, the entity that has been selected as the lowest responsible bidder, or the entity that
has been awarded the Contract as context requires.
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3. CONTRACT TERM; RENEWAL; EXTENSION: The term of this Contract shall be
determined in accordance with the category that has been identified as applicable to this
Contract below:

Term Contract

Initial Contract Term: The Initial Contract Term will be for a period of
Five (5) Years . The Initial Contract Term becomes effective on the effective start
date listed on the first page of this Contract, identified as the State of West Virginia contract cover
page containing the signatures of the Purchasing Division, Attorney General, and Encumbrance
clerk (or another page identified as ), and the Initial
Contract Term ends on the effective end date also shown on the first page of this Contract.

Renewal Term: This Contract may be renewed upon the mutual written consent of the Agency,
and the Vendor, with approval of the Purchasing Division and the Attorney General’s office
(Attorney General approval is as to form only). Any request for renewal should be delivered to the
Agency and then submitted to the Purchasing Division thirty (30) days prior to the expiration date
of the initial contract term or appropriate renewal term. A Contract renewal shall be in accordance
with the terms and conditions of the original contract. Unless otherwise specified below, renewal
of this Contract is limited to __One (1) Year successive one (1) year periods or multiple
renewal periods of less than one year, provided that the multiple renewal periods do not exceed
the total number of months available in all renewal years combined. Automatic renewal of this
Contract is prohibited. Renewals must be approved by the Vendor, Agency, Purchasing Division
and Attorney General’s office (Attorney General approval is as to form only)

[[] Alternate Renewal Term — This contract may be renewed for
successive year periods or shorter periods provided that they do not exceed
the total number of months contained in all available renewals. Automatic renewal of this
Contract is prohibited. Renewals must be approved by the Vendor, Agency, Purchasing
Division and Attorney General’s office (Attorney General approval is as to form only)

Delivery Order Limitations: In the event that this contract permits delivery orders, a delivery
order may only be issued during the time this Contract is in effect. Any delivery order issued
within one year of the expiration of this Contract shall be effective for one year from the date the
delivery order is issued. No delivery order may be extended beyond one year after this Contract
has expired.

[] Fixed Period Contract: This Contract becomes effective upon Vendor’s receipt of the notice
to proceed and must be completed within days.
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[] Fixed Period Contract with Renewals: This Contract becomes effective upon Vendor’s
receipt of the notice to proceed and part of the Contract more fully described in the attached
specifications must be completed within days. Upon completion of the
work covered by the preceding sentence, the vendor agrees that:

[ ] the contract will continue for years;

[Jthe contract may be renewed for successive year
periods or shorter periods provided that they do not exceed the total number of months
contained in all available renewals. Automatic renewal of this Contract is prohibited.
Renewals must be approved by the Vendor, Agency, Purchasing Division and Attorney
General’s Office (Attorney General approval is as to form only).

[] One-Time Purchase: The term of this Contract shall run from the issuance of the Award
Document until all of the goods contracted for have been delivered, but in no event will this
Contract extend for more than one fiscal year.

[[] Construction/Project Oversight: This Contract becomes effective on the effective start
date listed on the first page of this Contract, identified as the State of West Virginia contract
cover page containing the signatures of the Purchasing Division, Attorney General, and
Encumbrance clerk (or another page identified as ),
and continues until the project for which the vendor is providing oversight is complete.

[] Other: Contract Term specified in

4. AUTHORITY TO PROCEED: Vendor is authorized to begin performance of this contract on
the date of encumbrance listed on the front page of the Award Document unless either the box for
“Fixed Period Contract” or “Fixed Period Contract with Renewals” has been checked in Section 3
above. If either “Fixed Period Contract” or “Fixed Period Contract with Renewals” has been checked,
Vendor must not begin work until it receives a separate notice to proceed from the State. The notice to
proceed will then be incorporated into the Contract via change order to memorialize the official date
that work commenced.

5. QUANTITIES: The quantities required under this Contract shall be determined in accordance
with the category that has been identified as applicable to this Contract below.

[[]Open End Contract: Quantities listed in this Solicitation/Award Document are
approximations only, based on estimates supplied by the Agency. It is understood and agreed
that the Contract shall cover the quantities actually ordered for delivery during the term of the
Contract, whether more or less than the quantities shown.

Service: The scope of the service to be provided will be more clearly defined in the
specifications included herewith.

[[] Combined Service and Goods: The scope of the service and deliverable goods to be
provided will be more clearly defined in the specifications included herewith.
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[] One-Time Purchase: This Contract is for the purchase of a set quantity of goods that are
identified in the specifications included herewith. Once those items have been delivered, no
additional goods may be procured under this Contract without an appropriate change order
approved by the Vendor, Agency, Purchasing Division, and Attorney General’s office.

[] Construction: This Contract is for construction activity more fully defined in the
specifications.

6. EMERGENCY PURCHASES: The Purchasing Division Director may authorize the Agency
to purchase goods or services in the open market that Vendor would otherwise provide under this
Contract if those goods or services are for immediate or expedited delivery in an emergency.
Emergencies shall include, but are not limited to, delays in transportation or an unanticipated
increase in the volume of work. An emergency purchase in the open market, approved by the
Purchasing Division Director, shall not constitute of breach of this Contract and shall not entitle
the Vendor to any form of compensation or damages. This provision does not excuse the State
from fulfilling its obligations under a One-Time Purchase contract.

7. REQUIRED DOCUMENTS: All of the items checked in this section must be provided to the
Purchasing Division by the Vendor as specified:

[[] LICENSE(S) / CERTIFICATIONS / PERMITS: In addition to anything required under the
Section of the General Terms and Conditions entitled Licensing, the apparent successful Vendor
shall furnish proof of the following licenses, certifications, and/or permits upon request and in a
form acceptable to the State. The request may be prior to or after contract award at the State’s
sole discretion.

]

[

The apparent successful Vendor shall also furnish proof of any additional licenses or
certifications contained in the specifications regardless of whether or not that requirement is listed
above.

Revised 10/17/2024 Request for Proposal



8. INSURANCE: The apparent successful Vendor shall furnish proof of the insurance identified
by a checkmark below prior to Contract award. The insurance coverages identified below must
be maintained throughout the life of this contract. Thirty (30) days prior to the expiration of the
insurance policies, Vendor shall provide the Agency with proof that the insurance mandated
herein has been continued. Vendor must also provide Agency with immediate notice of any
changes in its insurance policies, including but not limited to, policy cancelation, policy
reduction, or change in insurers. The apparent successful Vendor shall also furnish proof of any
additional insurance requirements contained in the specifications prior to Contract award
regardless of whether that insurance requirement is listed in this section.

Vendor must maintain:
Commercial General Liability Insurance in at least an amount of: $1,000,000.00 per
occurrence.

[] Automobile Liability Insurance in at least an amount of: per occurrence.

[[]Professional/Malpractice/Errors and Omission Insurance in at least an amount of:
_per occurrence. Notwithstanding the forgoing, Vendor’s are not required to

list the State as an additional insured for this type of policy.

[ ] Commercial Crime and Third Party Fidelity Insurance in an amount of:
per occurrence.

[] Cyber Liability Insurance in an amount of: per occurrence.

[[] Builders Risk Insurance in an amount equal to 100% of the amount of the Contract.

[]Pollution Insurance in an amount of: per occurrence.
[] Aircraft Liability in an amount of: per occurrence.
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9. WORKERS’ COMPENSATION INSURANCE: Vendor shall comply with laws
relating to workers compensation, shall maintain workers’ compensation insurance when
required, and shall furnish proof of workers’ compensation insurance upon request.

10. VENUE: All legal actions for damages brought by Vendor against the State shall be brought
in the West Virginia Claims Commission. Other causes of action must be brought in the West
Virginia court authorized by statute to exercise jurisdiction over it.

11. LIQUIDATED DAMAGES: This clause shall in no way be considered exclusive and shall
not limit the State or Agency’s right to pursue any other available remedy. Vendor shall pay
liquidated damages in the amount specified below or as described in the specifications:

| for

[] Liquidated Damages Contained in the Specifications.

Liquidated Damages Are Not Included in this Contract.

12. ACCEPTANCE: Vendor’s signature on its bid, or on the certification and signature page,
constitutes an offer to the State that cannot be unilaterally withdrawn, signifies that the product or
service proposed by vendor meets the mandatory requirements contained in the Solicitation for
that product or service, unless otherwise indicated, and signifies acceptance of the terms and
conditions contained in the Solicitation unless otherwise indicated.

13. PRICING: The pricing set forth herein is firm for the life of the Contract, unless specified
elsewhere within this Solicitation/Contract by the State. A Vendor’s inclusion of price
adjustment provisions in its bid, without an express authorization from the State in the
Solicitation to do so, may result in bid disqualification. Notwithstanding the foregoing, Vendor
must extend any publicly advertised sale price to the State and invoice at the lower of the
contract price or the publicly advertised sale price.

14. PAYMENT IN ARREARS: Payments for goods/services will be made in arrears only
upon receipt of a proper invoice, detailing the goods/services provided or receipt of the
goods/services, whichever is later. Notwithstanding the foregoing, payments for software
maintenance, licenses, or subscriptions may be paid annually in advance.

15. PAYMENT METHODS: Vendor must accept payment by electronic funds transfer and P-
Card. (The State of West Virginia’s Purchasing Card program, administered under contract by
a banking institution, processes payment for goods and services through state designated
credit cards.)

16. TAXES: The Vendor shall pay any applicable sales, use, personal property or any other
taxes arising out of this Contract and the transactions contemplated thereby. The State of
West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.
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17. ADDITIONAL FEES: Vendor is not permitted to charge additional fees or assess
additional charges that were not either expressly provided for in the solicitation published by the
State of West Virginia, included in the Contract, or included in the unit price or lump sum bid
amount that Vendor is required by the solicitation to provide. Including such fees or charges as
notes to the solicitation may result in rejection of vendor’s bid. Requesting such fees or charges
be paid after the contract has been awarded may result in cancellation of the contract.

18. FUNDING: This Contract shall continue for the term stated herein, contingent upon funds
being appropriated by the Legislature or otherwise being made available. In the event funds are
not appropriated or otherwise made available, this Contract becomes void and of no effect
beginning on July 1 of the fiscal year for which funding has not been appropriated or otherwise
made available. If that occurs, the State may notify the Vendor that an alternative source of
funding has been obtained and thereby avoid the automatic termination. Non-appropriation or
non-funding shall not be considered an event of default.

19. CANCELLATION: The Purchasing Division Director reserves the right to cancel this
Contract immediately upon written notice to the vendor if the materials or workmanship supplied
do not conform to the specifications contained in the Contract. The Purchasing Division Director
may also cancel any purchase or Contract upon 30 days written notice to the Vendor in
accordance with West Virginia Code of State Rules § 148-1-5.2.b.

20. TIME: Time is of the essence regarding all matters of time and performance in this
Contract.

21. APPLICABLE LAW: This Contract is governed by and interpreted under West Virginia
law without giving effect to its choice of law principles. Any information provided in
specification manuals, or any other source, verbal or written, which contradicts or violates the
West Virginia Constitution, West Virginia Code, or West Virginia Code of State Rules is void
and of no effect.

22. COMPLIANCE WITH LAWS: Vendor shall comply with all applicable federal, state, and
local laws, regulations and ordinances. By submitting a bid, Vendor acknowledges that it has
reviewed, understands, and will comply with all applicable laws, regulations, and ordinances.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify all subcontractors providing
commodities or services related to this Contract that as subcontractors, they too are
required to comply with all applicable laws, regulations, and ordinances. Notification
under this provision must occur prior to the performance of any work under the contract by
the subcontractor.

23. ARBITRATION: Any references made to arbitration contained in this Contract, Vendor’s
bid, or in any American Institute of Architects documents pertaining to this Contract are hereby
deleted, void, and of no effect.
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24. MODIFICATIONS: This writing is the parties’ final expression of intent. Notwithstanding
anything contained in this Contract to the contrary no modification of this Contract shall be
binding without mutual written consent of the Agency, and the Vendor, with approval of the
Purchasing Division and the Attorney General’s office (Attorney General approval is as to form
only). Any change to existing contracts that adds work or changes contract cost, and were not
included in the original contract, must be approved by the Purchasing Division and the Attorney
General’s Office (as to form) prior to the implementation of the change or commencement of
work affected by the change.

25. WAIVER: The failure of either party to insist upon a strict performance of any of the terms
or provision of this Contract, or to exercise any option, right, or remedy herein contained, shall
not be construed as a waiver or a relinquishment for the future of such term, provision, option,
right, or remedy, but the same shall continue in full force and effect. Any waiver must be
expressly stated in writing and signed by the waiving party.

26. SUBSEQUENT FORMS: The terms and conditions contained in this Contract shall
supersede any and all subsequent terms and conditions which may appear on any form documents
submitted by Vendor to the Agency or Purchasing Division such as price lists, order forms,
invoices, sales agreements, or maintenance agreements, and includes internet websites or other
electronic documents. Acceptance or use of Vendor’s forms does not constitute acceptance of the
terms and conditions contained thereon.

27. ASSIGNMENT: Neither this Contract nor any monies due, or to become due hereunder,
may be assigned by the Vendor without the express written consent of the Agency, the
Purchasing Division, the Attorney General’s office (as to form only), and any other government
agency or office that may be required to approve such assignments.

28. WARRANTY: The Vendor expressly warrants that the goods and/or services covered by
this Contract will: () conform to the specifications, drawings, samples, or other description
furnished or specified by the Agency; (b) be merchantable and fit for the purpose intended; and
(c) be free from defect in material and workmanship.

29. STATE EMPLOYEES: State employees are not permitted to utilize this Contract for
personal use and the Vendor is prohibited from permitting or facilitating the same.

30. PRIVACY, SECURITY, AND CONFIDENTIALITY: The Vendor agrees that it will not
disclose to anyone, directly or indirectly, any such personally identifiable information or other
confidential information gained from the Agency, unless the individual who is the subject of the
information consents to the disclosure in writing or the disclosure is made pursuant to the
Agency’s policies, procedures, and rules. Vendor further agrees to comply with the
Confidentiality Policies and Information Security Accountability Requirements, set forth in
www.state.wv.us/admin/purchase/privacy.
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31. YOUR SUBMISSION IS A PUBLIC DOCUMENT: Vendor’s entire response to the
Solicitation and the resulting Contract are public documents. As public documents, they will be
disclosed to the public following the bid/proposal opening or award of the contract, as required
by the competitive bidding laws of West Virginia Code §§ 5A-3-1 et seq., 5-22-1 et seq., and
5G-1-1 et seq. and the Freedom of Information Act West Virginia Code §§ 29B-1-1 et seq.

DO NOT SUBMIT MATERIAL YOU CONSIDER TO BE CONFIDENTIAL, A TRADE
SECRET, OR OTHERWISE NOT SUBJECT TO PUBLIC DISCLOSURE.

Submission of any bid, proposal, or other document to the Purchasing Division constitutes your
explicit consent to the subsequent public disclosure of the bid, proposal, or document. The
Purchasing Division will disclose any document labeled “confidential,” “proprietary,” “trade
secret,” “private,” or labeled with any other claim against public disclosure of the documents, to
include any “trade secrets” as defined by West Virginia Code § 47-22-1 et seq. All submissions
are subject to public disclosure without notice.

32. LICENSING: In accordance with West Virginia Code of State Rules § 148-1-6.1.e, Vendor
must be licensed and in good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the
West Virginia Secretary of State’s Office, the West Virginia Tax Department, West Virginia
Insurance Commission, or any other state agency or political subdivision. Obligations related to
political subdivisions may include, but are not limited to, business licensing, business and
occupation taxes, inspection compliance, permitting, etc. Upon request, the Vendor must
provide all necessary releases to obtain information to enable the Purchasing Division Director
or the Agency to verify that the Vendor is licensed and in good standing with the above entities.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify all subcontractors providing
commodities or services related to this Contract that as subcontractors, they too are
required to be licensed, in good standing, and up-to-date on all state and local obligations
as described in this section. Obligations related to political subdivisions may include, but
are not limited to, business licensing, business and occupation taxes, inspection
compliance, permitting, etc. Notification under this provision must occur prior to the
performance of any work under the contract by the subcontractor.

33. ANTITRUST: In submitting a bid to, signing a contract with, or accepting a Award
Document from any agency of the State of West Virginia, the Vendor agrees to convey, sell,
assign, or transfer to the State of West Virginia all rights, title, and interest in and to all causes of
action it may now or hereafter acquire under the antitrust laws of the United States and the State
of West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular
commodities or services purchased or acquired by the State of West Virginia. Such assignment
shall be made and become effective at the time the purchasing agency tenders the initial payment
to Vendor.

34. VENDOR NON-CONFLICT: Neither Vendor nor its representatives are permitted to have
any interest, nor shall they acquire any interest, direct or indirect, which would compromise the
performance of its services hereunder. Any such interests shall be promptly presented in detail to
the Agency.
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35. VENDOR RELATIONSHIP: The relationship of the Vendor to the State shall be that of an
independent contractor and no principal-agent relationship or employer-employee relationship is
contemplated or created by this Contract. The Vendor as an independent contractor is solely liable
for the acts and omissions of its employees and agents. Vendor shall be responsible for selecting,
supervising, and compensating any and all individuals employed pursuant to the terms of this
Solicitation and resulting contract. Neither the Vendor, nor any employees or subcontractors of
the Vendor, shall be deemed to be employees of the State for any purpose whatsoever. Vendor
shall be exclusively responsible for payment of employees and contractors for all wages and
salaries, taxes, withholding payments, penalties, fees, fringe benefits, professional liability
insurance premiums, contributions to insurance and pension, or other deferred compensation
plans, including but not limited to, Workers’ Compensation and Social Security obligations,
licensing fees, etc. and the filing of all necessary documents, forms, and returns pertinent to all of
the foregoing.

Vendor shall hold harmless the State, and shall provide the State and Agency with a defense
against any and all claims including, but not limited to, the foregoing payments, withholdings,
contributions, taxes, Social Security taxes, and employer income tax returns.

36. INDEMNIFICATION: The Vendor agrees to indemnify, defend, and hold harmless the
State and the Agency, their officers, and employees from and against: (1) Any claims or losses
for services rendered by any subcontractor, person, or firm performing or supplying services,
materials, or supplies in connection with the performance of the Contract; (2) Any claims or
losses resulting to any person or entity injured or damaged by the Vendor, its officers,
employees, or subcontractors by the publication, translation, reproduction, delivery, performance,
use, or disposition of any data used under the Contract in a manner not authorized by the
Contract, or by Federal or State statutes or regulations; and (3) Any failure of the Vendor, its
officers, employees, or subcontractors to observe State and Federal laws including, but not
limited to, labor and wage and hour laws.

37. NO DEBT CERTIFICATION: In accordance with West Virginia Code §§ 5A-3-10a and
5-22-1(i), the State is prohibited from awarding a contract to any bidder that owes a debt to the
State or a political subdivision of the State. By submitting a bid, or entering into a contract with
the State, Vendor is affirming that (1) for construction contracts, the Vendor is not in default on
any monetary obligation owed to the state or a political subdivision of the state, and (2) for all
other contracts, neither the Vendor nor any related party owe a debt as defined above, and
neither the Vendor nor any related party are in employer default as defined in the statute cited
above unless the debt or employer default is permitted under the statute.

38. CONFLICT OF INTEREST: Vendor, its officers or members or employees, shall not
presently have or acquire an interest, direct or indirect, which would conflict with or compromise
the performance of its obligations hereunder. Vendor shall periodically inquire of its officers,
members and employees to ensure that a conflict of interest does not arise. Any conflict of interest
discovered shall be promptly presented in detail to the Agency.
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39. REPORTS: Vendor shall provide the Agency and/or the Purchasing Division with the
following reports identified by a checked box below:

Such reports as the Agency and/or the Purchasing Division may request. Requested reports
may include, but are not limited to, quantities purchased, agencies utilizing the contract, total
contract expenditures by agency, etc.

[] Quarterly reports detailing the total quantity of purchases in units and dollars, along with a
listing of purchases by agency. Quarterly reports should be delivered to the Purchasing Division
via email at purchasing.division@wyv.gov.

40. BACKGROUND CHECK: In accordance with W. Va. Code § 15-2D-3, the State reserves
the right to prohibit a service provider’s employees from accessing sensitive or critical
information or to be present at the Capitol complex based upon results addressed from a criminal
background check. Service providers should contact the West Virginia Division of Protective
Services by phone at (304) 558-9911 for more information.

41. PREFERENCE FOR USE OF DOMESTIC STEEL PRODUCTS: Except when
authorized by the Director of the Purchasing Division pursuant to W. Va. Code § 5A-3-56, no
contractor may use or supply steel products for a State Contract Project other than those steel
products made in the United States. A contractor who uses steel products in violation of this
section may be subject to civil penalties pursuant to W. Va. Code § 5A-3-56. As used in this
section:

a. “State Contract Project” means any erection or construction of, or any addition to, alteration
of or other improvement to any building or structure, including, but not limited to, roads or
highways, or the installation of any heating or cooling or ventilating plants or other
equipment, or the supply of and materials for such projects, pursuant to a contract with the
State of West Virginia for which bids were solicited on or after June 6, 2001.

b. “Steel Products” means products rolled, formed, shaped, drawn, extruded, forged, cast,
fabricated or otherwise similarly processed, or processed by a combination of two or
more or such operations, from steel made by the open heath, basic oxygen, electric
furnace, Bessemer or other steel making process.

¢. The Purchasing Division Director may, in writing, authorize the use of foreign steel
products if:

1. The cost for each contract item used does not exceed one tenth of one percent
(.1%) of the total contract cost or two thousand five hundred dollars ($2,500.00),
whichever is greater. For the purposes of this section, the cost is the value of the
steel product as delivered to the project; or

2. The Director of the Purchasing Division determines that specified steel materials are
not produced in the United States in sufficient quantity or otherwise are not
reasonably available to meet contract requirements.

Revised 10/17/2024 Request for Proposal



42. PREFERENCE FOR USE OF DOMESTIC ALUMINUM, GLASS, AND STEEL: In
Accordance with W. Va. Code § 5-19-1 et seq., and W. Va. CSR § 148-10-1 et seq., for every
contract or subcontract, subject to the limitations contained herein, for the construction,
reconstruction, alteration, repair, improvement or maintenance of public works or for the
purchase of any item of machinery or equipment to be used at sites of public works, only
domestic aluminum, glass or steel products shall be supplied unless the spending officer
determines, in writing, after the receipt of offers or bids, (1) that the cost of domestic aluminum,
glass or steel products is unreasonable or inconsistent with the public interest of the State of
West Virginia, (2) that domestic aluminum, glass or steel products are not produced in sufficient
quantities to meet the contract requirements, or (3) the available domestic aluminum, glass, or
steel do not meet the contract specifications. This provision only applies to public works
contracts awarded in an amount more than fifty thousand dollars ($50,000) or public works
contracts that require more than ten thousand pounds of steel products.

The cost of domestic aluminum, glass, or steel products may be unreasonable if the cost is more
than twenty percent (20%) of the bid or offered price for foreign made aluminum, glass, or steel
products. If the domestic aluminum, glass or steel products to be supplied or produced in a
“substantial labor surplus area”, as defined by the United States Department of Labor, the cost of
domestic aluminum, glass, or steel products may be unreasonable if the cost is more than thirty
percent (30%) of the bid or offered price for foreign made aluminum, glass, or steel products.
This preference shall be applied to an item of machinery or equipment, as indicated above, when
the item is a single unit of equipment or machinery manufactured primarily of aluminum, glass
or steel, is part of a public works contract and has the sole purpose or of being a permanent part
of a single public works project. This provision does not apply to equipment or machinery
purchased by a spending unit for use by that spending unit and not as part of a single public
works project.

All bids and offers including domestic aluminum, glass or steel products that exceed bid or offer
prices including foreign aluminum, glass or steel products after application of the preferences
provided in this provision may be reduced to a price equal to or lower than the lowest bid or
offer price for foreign aluminum, glass or steel products plus the applicable preference. If the
reduced bid or offer prices are made in writing and supersede the prior bid or offer prices, all
bids or offers, including the reduced bid or offer prices, will be reevaluated in accordance with
this rule.

43. INTERESTED PARTY SUPPLEMENTAL DISCLOSURE: W. Va. Code § 6D-1-2
requires that for contracts with an actual or estimated value of at least $1 million, the Vendor
must submit to the Agency a disclosure of interested parties prior to beginning work under
this Contract. Additionally, the Vendor must submit a supplemental disclosure of interested
parties reflecting any new or differing interested parties to the contract, which were not
included in the original pre-work interested party disclosure, within 30 days following the
completion or termination of the contract. A copy of that form is included with this
solicitation or can be obtained from the WV Ethics Commission. This requirement does not
apply to publicly traded companies listed on a national or international stock exchange. A
more detailed definition of interested parties can be obtained from the form referenced above.
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44. PROHIBITION AGAINST USED OR REFURBISHED: Unless expressly permitted
in the solicitation published by the State, Vendor must provide new, unused commodities, and
is prohibited from supplying used or refurbished commodities, in fulfilling its responsibilities

under this Contract.

45. VOID CONTRACT CLAUSES: This Contract is subject to the provisions of West
Virginia Code § 5A-3-62, which automatically voids certain contract clauses that violate State

law.

46. ISRAEL BOYCOTT: Bidder understands and agrees that, pursuant to W. Va. Code §
5A-3-63, it is prohibited from engaging in a boycott of Israel during the term of this contract.

Revised 10/17/2024 Request for Proposal
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ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.: CRFP DEP26701

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by completing this
addendum acknowledgment form. Check the box next to each addendum received and sign below.
Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:
(Check the box next to each addendum received)

[X] Addendum No. 1 [ 1 Addendum No.6
[X] Addendum No. 2 [ ] Addendum No.7
[X] Addendum No.3 [ ] Addendum No.3
[ ] Addendum No. 4 [ 1 Addendum No.9
[ ] Addendum No.5 [ ] Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. I
further understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personnel is not binding. Only the
information issued in writing and added to the specifications by an official addendum is binding.

Procore Technologies, Inc.

{6 Funig

A4G43GBOA0TS8S

Company

Date  8/27/2025

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.
Revised 6/8/2012
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DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matters relating to this Contract.

(Printed Name and Tit]e) "Pamela Euring, SLED Legal Counsel

(Address) 6309 Carpinteria Ave. Carpinteria, CA 83013

(Phone Number) / (Fax Number) (866) 477 - 6267 (main office)ina (fax)

(email address) Pamela.Euring@procore.com - please use for all contact items

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation
through wvOASIS, I certify that: Ihave reviewed this Solicitation/Contract in its entirety; that I
understand the requirements, terms and conditions, and other information contained herein; that
this bid, offer or proposal constitutes an offer to the State that cannot be unilaterally withdrawn;
that the product or service proposed meets the mandatory requirements contained in the
Solicitation/Contract for that product or service, unless otherwise stated herein; that the Vendor
accepts the terms and conditions contained in the Solicitation, unless otherwise stated herein; that
I am submitting this bid, offer or proposal for review and consideration; that this bid or offer was
made without prior understanding, agreement, or connection with any entity submitting a bid or
offer for the same material, supplies, equipment or services; that this bid or offer is in all respects
fair and without collusion or fraud; that this Contract is accepted or entered into without any prior
understanding, agreement, or connection to any other entity that could be considered a violation of
law; that I am authorized by the Vendor to execute and submit this bid, offer, or proposal, or any
documents related thereto on Vendor’s behalf; that I am authorized to bind the vendor in a
contractual relationship; and that to the best of my knowledge, the vendor has properly registered
with any State agency that may require registration.

Bv siening below. I further certifv that I understand this Contract is subject to the
provisions of West Virginia Code § 54-3-62. which automatically voids certain contract
clauses that violate State law: and that pursuant to W. Va. Code 3A4-3-63. the entiry
enterine into this contract is prohibited from engaging in a boyvcott against Israel,

Procore Technologies, Inc.

-Siied-ley

(Company) Bl ﬂbmimg

(Signature of Authorized Represcntative)
Bill Fleming, SVP & Corporate Controller, August 28, 2025
(Printed Name and Title of Authorized Representative) (Date)
(B66) 477 - 6267 (main office)/na (fax)

(Phone Number) (Fax Number)

bill fleming@procore.com

(Email Address)

Revised 10/17/2024 Request for Proposal
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Software as a Service Addendum

1. Definitions:

Acceptable alternative data center location means a country that is identified as providing
equivalent or stronger data protection than the United States, in terms of both regulation
and enforcement. DLA Piper’s Privacy Heatmap shall be utilized for this analysis and may
be found at https://www.dlapiperdataprotection.com/index.html?t=world-
map&c=US&c2=IN.

Authorized Persons means the service provider's employees, contractors, subcontractors
or other agents who have responsibility in protecting or have access to the public
jurisdiction’s personal data and non-public data to enable the service provider to perform
the services required.

Data Breach means the unauthorized access and acquisition of unencrypted and
unredacted personal data that compromises the security or confidentiality of a public
jurisdiction’s personal information and that causes the service provider or public
jurisdiction to reasonably believe that the data breach has caused or will cause identity
theft or other fraud.

Individually Identifiable Health Information means information that is a subset of health
information, including demographic information collected from an individual, and (1) is
created or received by a health care provider, health plan, employer or health care
clearinghouse; and (2) relates to the past, present or future physical or mental health or
condition of an individual; the provision of health care to an individual; or the past, present
or future payment for the provision of health care to an individual; and (a) that identifies
the individual; or (b) with respect to which there is a reasonable basis to believe the
information can be used to identify the individual.

Non-Public Data means data, other than personal data, that is not subject to distribution
to the public as public information. It is deemed to be sensitive and confidential by the
public jurisdiction because it contains information that is exempt by statute, ordinance or
administrative rule from access by the general public as public information.

Personal Data means data that includes information relating to a person that identifies
the person by first name or first initial, and last name, and has any of the following
personally identifiable information (PII): government-issued identification numbers (e.g.,
Social Security, driver's license, state identification card); financial account information,
including account number, credit or debit card numbers; or protected health information
(PHI).

Protected Health Information (PHI) means individually identifiable health information
transmitted by electronic media, maintained in electronic media, or transmitted or
maintained in any other form or medium. PHI excludes education records covered by the
Family Educational Rights and Privacy Act (FERPA), as amended, 20 U.S.C. 1232g,
records described at 20 U.S.C. 1232g(a)(4)(B)(iv) and employment records held by a
covered entity in its role as employer.
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Public Jurisdiction means any government or government agency that uses these terms
and conditions. The term is a placeholder for the government or government agency.

Public Jurisdiction Data means all data created or in any way originating with the public
jurisdiction, and all data that is the output of computer processing or other electronic
manipulation of any data that was created by or in any way originated with the public
jurisdiction, whether such data or output is stored on the public jurisdiction’s hardware,
the service provider's hardware or exists in any system owned, maintained or otherwise
controlled by the public jurisdiction or by the service provider.

Public Jurisdiction Identified Contact means the person or persons designated in writing
by the public jurisdiction to receive security incident or breach notification.

Restricted data means personal data and non-public data.

Security Incident means the actual unauthorized access to personal data or non-public
data the service provider believes could reasonably result in the use, disclosure or theft
of a public jurisdiction’s unencrypted personal data or non-public data within the
possession or control of the service provider. A security incident may or may not turn into
a data breach.

Service Provider means the contractor and its employees, subcontractors, agents and
affiliates who are providing the services agreed to under the contract.

Software-as-a-Service (SaaS) means the capability provided to the consumer to use the
provider’s applications running on a cloud infrastructure. The applications are accessible
from various client devices through a thin-client interface such as a Web browser (e.g.,
Web-based email) or a program interface. The consumer does not manage or control the
underlying cloud infrastructure including network, servers, operating systems, storage or
even individual application capabilities, with the possible exception of limited user-specific
application configuration settings.

2. Data Ownership: The public jurisdiction will own all right, title and interest in its data
that is related to the services provided by this contract. The service provider shall not
access public jurisdiction user accounts or public jurisdiction data, except (1) in the course
of data center operations, (2) in response to service or technical issues, (3) as required
by the express terms of this contract or (4) at the public jurisdiction’s written request.

3. Data Protection and Privacy: Protection of personal privacy and data shall be an
integral part of the business activities of the service provider to ensure there is no
inappropriate or unauthorized use of public jurisdiction information at any time. To this
end, the service provider shall safeguard the confidentiality, integrity and availability of
public jurisdiction information and comply with the following conditions:
a) The service provider shall implement and maintain appropriate administrative,
technical and physical security measures to safeguard against unauthorized
access, disclosure or theft of personal data and non-public data. In Appendix A,
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b)

d)

f)

the public jurisdiction shall indicate whether restricted information will be
processed by the service provider. Such security measures shall be in accordance
with recognized industry practice and not less stringent than the measures the
service provider applies to its own personal data and non-public data of similar
kind. The service provider shall ensure that all such measures, including the
manner in which personal data and non-public data are collected, accessed, used,
stored, processed, disposed of and disclosed, comply with applicable data
protection and privacy laws, as well as the terms and conditions of this Addendum
and shall survive termination of the underlying contract.

The service provider represents and warrants that its collection, access, use,
storage, disposal and disclosure of personal data and non-public data do and will
comply with all applicable federal and state privacy and data protection laws, as
well as all other applicable regulations, policies and directives.

The service provider shall support third-party multi-factor authentication integration
with the public jurisdiction third-party identity provider to safeguard personal data
and non-public data.

If, in the course of its engagement by the public jurisdiction, the service provider
has access to or will collect, access, use, store, process, dispose of or disclose
credit, debit or other payment cardholder information, the service provider shall at
all times remain in compliance with the Payment Card Industry Data Security
Standard (“PCI DSS”) requirements, including remaining aware at all times of
changes to the PCI DSS and promptly implementing all procedures and practices
as may be necessary to remain in compliance with the PCI DSS, in each case, at
the service provider's sole cost and expense. All data obtained by the service
provider in the performance of this contract shall become and remain the property
of the public jurisdiction.

Ali personal data shall be encrypted at rest and in transit with controlled access.

Unless otherwise stipulated, the service provider is responsible for encryption of
the personal data.

Unless otherwise stipulated, the service provider shall encrypt all non-public data
at rest and in transit, in accordance with recognized industry practice. The public
jurisdiction shall identify data it deems as non-public data to the service provider.
At no time shall any data or process — that either belong to or are intended for the
use of a public jurisdiction or its officers, agents or employees — be copied,
disclosed or retained by the service provider or any party related to the service
provider for subsequent use in any transaction that does not include the public
jurisdiction.

The service provider shall not use or disclose any information collected in
connection with the service issued from this proposal for any purpose other than
fulfilling the service.

Data Location. For non-public data and personal data, the service provider shall
provide its data center services to the public jurisdiction and its end users solely
from data centers in the U.S. Storage of public jurisdiction data at rest shall be
located solely in data centers in the U.S. The service provider shall not allow its
personnel or contractors to store public jurisdiction data on portable devices,
including personal computers, except for devices that are used and kept only at its



Docusign Envelope ID: B3ADCOE7-1B51-855A-83F4-F4818A9A1108

Version 11-1--19

U.S. data centers. With agreement from the public jurisdiction, this term may be
met by the service provider providing its services from an acceptable alternative
data center location, which agreement shall be stated in Appendix A. The Service
Provider may also request permission to utilize an acceptable alternative data
center location during a procurement’s question and answer period by submitting
a question to that effect. The service provider shall permit its personnel and
contractors to access public jurisdiction data remotely only as required to provide
technical support.

4. Security Incident or Data Breach Notification: The service provider shall inform the
public jurisdiction of any confirmed security incident or data breach.

a)

b)

Incident Response: The service provider may need to communicate with outside
parties regarding a security incident, which may include contacting law
enforcement, fielding media inquiries and seeking external expertise as defined by
law or contained in the contract. Discussing security incidents with the public
jurisdiction shall be handled on an urgent as-needed basis, as part of service
provider communication and mitigation processes defined by law or contained in
the contract.

Security Incident Reporting Requirements: The service provider shall report a
confirmed Security Incident as soon as practicable, but no later than twenty-four
(24) hours after the service provider becomes aware of it, to: (1) the department
privacy officer, by email, with a read receipt, identified in Appendix A; and, (2)
unless otherwise directed by the public jurisdiction in the underlying contract, the
WVOT Online Computer Security and Privacy Incident Reporting System at
https://apps.wv.gov/ot/i/Default.aspx, and (3) the public jurisdiction point of
contact for general contract oversight/administration. The following information
shall be shared with the public jurisdiction: (1) incident phase (detection and
analysis; containment, eradication and recovery; or post-incident activity), (2)
projected business impact, and, (3) attack source information.

Breach Reporting Requirements: Upon the discovery of a data breach or
unauthorized access to non-public data, the service provider shall immediately
report to: (1) the department privacy officer, by email, with a read receipt, identified
in Appendix A; and, (2) unless otherwise directed by the public jurisdiction in the
underlying contract, the WVOT Online Computer Security and Privacy Incident
Reporting System at https://apps.wv.gov/ot/ir/Default.aspx, and the public
jurisdiction point of contact for general contract oversight/administration.

5. Breach Responsibilities: This section only applies when a data breach occurs with
respect to personal data within the possession or control of the service provider.

a)

Immediately after being awarded a contract, the service provider shall provide the
public jurisdiction with the name and contact information for an employee of service
provider who shall serve as the public jurisdiction’s primary security contact and
shall be available to assist the public jurisdiction twenty-four (24) hours per day,
seven (7) days per week as a contact in resolving obligations associated with a
data breach. The service provider may provide this information in Appendix A.
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b)

Immediately following the service provider's notification to the public jurisdiction of
a data breach, the parties shall coordinate cooperate with each other to investigate
the data breach. The service provider agrees to fully cooperate with the public
jurisdiction in the public jurisdiction’s handling of the matter, including, without
limitation, at the public jurisdiction’s request, making available all relevant records,
logs, files, data reporting and other materials required to comply with applicable
law and regulation.

Within 72 hours of the discovery, the service provider shall notify the parties listed
in 4(c) above, to the extent known: (1) date of discovery; (2) list of data elements
and the number of individual records; (3) description of the unauthorized persons
known or reasonably believed to have improperly used or disclosed the personal
data; (4) description of where the personal data is believed to have been
improperly transmitted, sent, or utilized; and, (5) description of the probable
causes of the improper use or disclosure.

The service provider shall (1) cooperate with the public jurisdiction as reasonably
requested by the public jurisdiction to investigate and resolve the data breach, (2)
promptly implement necessary remedial measures, if necessary, and prevent any
further data breach at the service provider's expense in accordance with
applicable privacy rights, laws and regulations and (3) document responsive
actions taken related to the data breach, including any post-incident review of
events and actions taken to make changes in business practices in providing the

services, if necessary.
If a data breach is a direct result of the service provider’s breach of its contract

obligation to encrypt personal data or otherwise prevent its release, the service
provider shall bear the costs associated with (1) the investigation and resolution of
the data breach; (2) notifications to individuals, regulators or others required by
state or federal law; (3) a credit monitoring service (4) a website or a toll-free
number and call center for affected individuals required by state law — all not to
exceed the average per record per person cost calculated for data breaches in the
United States in the most recent Cost of Data Breach Study: Global Analysis
published by the Ponemon Institute at the time of the data breach (or other similar
publication if the named publication has not issued an updated average per record
per cost in the last 5 years at the time of the data breach); and (5) complete all
corrective actions as reasonably determined by service provider based on root
cause. The service provider agrees that it shall not inform any third party of any
data breach without first obtaining the public jurisdiction’s prior written consent,
other than to inform a complainant that the matter has been forwarded to the public
jurisdiction’s legal counsel and/or engage a third party with appropriate expertise
and confidentiality protections for any reason connected to the data breach. Except
with respect to where the service provider has an independent legal obligation to
report a data breach, the service provider agrees that the public jurisdiction shall
have the sole right to determine: (1) whether notice of the data breach is to be
provided to any individuals, regulators, law enforcement agencies, consumer
reporting agencies or others, as required by law or regulation, or otherwise in the
public jurisdiction’s discretion; and (2) the contents of such notice, whether any

5
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type of remediation may be offered to affected persons, and the nature and extent
of any such remediation. The service provider retains the right to report activity to
law enforcement.

6. Notification of Legal Requests: The service provider shall contact the public
jurisdiction upon receipt of any electronic discovery, litigation holds, discovery searches
and expert testimonies related to the public jurisdiction’s data under this contract, or which
in any way might reasonably require access to the data of the public jurisdiction. The
service provider shall not respond to subpoenas, service of process and other legal
requests related to the public jurisdiction without first notifying the public jurisdiction,
unless prohibited by law from providing such notice.

7. Termination and Suspension of Service:

a)

b)

In the event of a termination of the contract, the service provider shall implement
an orderly return of public jurisdiction data within the time period and format
specified in the contract (or in the absence of a specified time and format, a mutually
agreeable time and format) and after the data has been successfully returned,
securely and permanently dispose of public jurisdiction data.
During any period of service suspension, the service provider shall not take any
action to intentionally erase any public jurisdiction data.
In the event the contract does not specify a time or format for return of the public
jurisdiction’s data and an agreement has not been reached, in the event of
termination of any services or agreement in entirety, the service provider shall not
take any action to intentionally erase any public jurisdiction data for a period of:
10 days after the effective date of termination, if the termination is in
accordance with the contract period
30 days after the effective date of termination, if the termination is for
convenience
60 days after the effective date of termination, if the termination is for
cause
After such period, the service provider shall have no obligation to maintain or
provide any public jurisdiction data and shall thereafter, unless legally prohibited,
delete all public jurisdiction data in its systems or otherwise in its possession or
under its control.
The public jurisdiction shall be entitled to any post-termination assistance generally
made available with respect to the services, unless a unique data retrieval
arrangement has been established as part of the Contract.
The service provider shall securely dispose of all requested data in all of its forms,
such as disk, CD/ DVD, backup tape and paper, when requested by the public
jurisdiction. Data shall be permanently deleted and shall not be recoverable,
according to National Institute of Standards and Technology (NiST)-approved
methods. Certificates of destruction shall be provided to the public jurisdiction.

8. Background Checks: The service provider shall conduct criminal background checks
in compliance with W.Va. Code §15-2D-3 and not utilize any staff to fulfill the obligations

6
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of the contract, including subcontractors, who have been convicted of any crime of
dishonesty, including but not limited to criminal fraud, or otherwise convicted of any felony
or misdemeanor offense for which incarceration for up to 1 year is an authorized penalty.
The service provider shall promote and maintain an awareness of the importance of
securing the public jurisdiction’s information among the service provider's employees and
agents.

9. Oversight of Authorized Persons: During the term of each authorized person’'s
employment or engagement by service provider, service provider shall at all times cause
such persons to abide strictly by service provider’s obligations under this Agreement and
service provider’s standard policies and procedures. The service provider further agrees
that it shall maintain a disciplinary process to address any unauthorized access, use or
disclosure of personal data by any of service provider’s officers, partners, principals,
employees, agents or contractors.

10. Access to Security Logs and Reports: The service provider shall provide reports
to the public jurisdiction in CSV format agreed to by both the service provider and the
public jurisdiction. Reports shall include user access (successful and failed attempts),
user access IP address, user access history and security logs for all public jurisdiction
files and accounts related to this contract.

11. Data Protection Self-Assessment: The service provider shall perform a Cloud
Security Alliance STAR Self-Assessment by completing and submitting the “Consensus
Assessments Initiative Questionnaire” to the Public Jurisdiction Identified Contact. The
service provider shall submit its self-assessment to the public jurisdiction prior to contract
award and, upon request, annually thereafter, on the anniversary of the date of contract
execution. Any deficiencies identified in the assessment will entitle the public jurisdiction
to disqualify the bid or terminate the contract for cause.

12. Data Center Audit: The service provider shall perform an audit of its data center(s)
at least annually at its expense and provide a redacted version of the audit report upon
request. The service provider may remove its proprietary information from the redacted
version. A Service Organization Control (SOC) 2 audit report or approved equivalent sets
the minimum level of a third-party audit. Any deficiencies identified in the report or
approved equivalent will entitle the public jurisdiction to disqualify the bid or terminate the
contract for cause.

13. Change Control and Advance Notice: The service provider shall give 30 days,
advance notice (to the public jurisdiction of any upgrades (e.g., major upgrades, minor
upgrades, system changes) that may impact service availability and performance. A
major upgrade is a replacement of hardware, software or firmware with a newer or better
version in order to bring the system up to date or to improve its characteristics.

14. Security:
a) At a minimum, the service provider's safeguards for the protection of data shall
include: (1) securing business facilities, data centers, paper files, servers, back-up
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systems and computing equipment, including, but not limited to, all mobile devices
and other equipment with information storage capability; (2) implementing network,
device application, database and platform security; 3) securing information
transmission, storage and disposal; (4) implementing authentication and access
controls within media, applications, operating systems and equipment; (5)
implementing appropriate personnel security and integrity procedures and
practices, including, but not limited to, conducting background checks consistent
with applicable law; and (6) providing appropriate privacy and information security
training to service provider's employees.

b) The service provider shall execute well-defined recurring action steps that identify
and monitor vulnerabilities and provide remediation or corrective measures. Where
the service provider's technology or the public jurisdiction’s required dependence
on a third-party application to interface with the technology creates a critical or high
risk, the service provider shall remediate the vulnerability as soon as possible. The
service provider must ensure that applications used to interface with the service
provider's technology remain operationally compatible with software updates.

c) Upon the public jurisdiction’s written request, the service provider shall provide a
high-level network diagram with respect to connectivity to the public jurisdiction’s
network that illustrates the service provider's information technology network
infrastructure.

15. Non-disclosure and Separation of Duties: The service provider shall enforce
separation of job duties, require commercially reasonable non-disclosure agreements,
and limit staff knowledge of public jurisdiction data to that which is absolutely necessary
to perform job duties.

16. Import and Export of Data: The public jurisdiction shall have the ability to securely
import, export or dispose of data in standard format in piecemeal or in entirety at its
discretion without interference from the service provider. This includes the ability for the
public jurisdiction to import or export data to/from other service providers identified in the
contract (or in the absence of an identified format, a mutually agreeable format).

17. Responsibilities: The service provider shall be responsible for the acquisition and
operation of all hardware, software and network support related to the cloud services
being provided. The technical and professional activities required for establishing,
managing and maintaining the environments are the responsibilities of the service
provider.

18. Subcontractor Compliance: The service provider shall ensure that any of its
subcontractors to whom it provides any of the personal data or non-public data it receives
hereunder, or to whom it provides any personal data or non-public data which the service
provider creates or receives on behalf of the public jurisdiction, agree to the restrictions,
terms and conditions which apply to the service provider hereunder.

19. Right to Remove Individuals: The public jurisdiction shall have the right at any time
to require that the service provider remove from interaction with public jurisdiction any
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service provider representative who the public jurisdiction believes is detrimental to its
working relationship with the service provider. The public jurisdiction shall provide the
service provider with notice of its determination, and the reasons it requests the removal.
If the public jurisdiction signifies that a potential security violation exists with respect to
the request, the service provider shall immediately remove such individual. The service
provider shall not assign the person to any aspect of the contract without the public
jurisdiction’s consent.

20. Business Continuity and Disaster Recovery: The service provider shall provide a
business continuity and disaster recovery plan executive summary upon request. Lack of
a plan will entitle the public jurisdiction to terminate this contract for cause.

21. Compliance with Accessibility Standards: The service provider shall comply with
and adhere to Accessibility Standards of Section 508 Amendment to the Rehabilitation
Act of 1973.

22. Web Services: The service provider shall use web services exclusively to interface
with the public jurisdiction’s data in near real time when possible.

23. Encryption of Data at Rest: The service provider shall ensure hard drive encryption
consistent with validated cryptography standards as referenced in FIPS 140-2, Security
Requirements for Cryptographic Modules for all personal data.

24. Subscription Terms: Service provider grants to a public jurisdiction a license to:
a. Access and use the service for its business purposes;
b. For SaaS, use underlying software as embodied or used in the service; and
c. View, copy, upload, download (where applicable), and use service provider's
documentation.

25. Equitable Relief: Service provider acknowledges that any breach of its covenants or
obligations set forth in Addendum may cause the public jurisdiction irreparable harm for
which monetary damages would not be adequate compensation and agrees that, in the
event of such breach or threatened breach, the public jurisdiction is entitled to seek
equitable relief, including a restraining order, injunctive relief, specific performance and
any other relief that may be available from any court, in addition to any other remedy to
which the public jurisdiction may be entitled at law or in equity. Such remedies shall not
be deemed to be exclusive but shall be in addition to all other remedies available at law
or in equity, subject to any express exclusions or limitations in this Addendum to the
contrary.
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Version 11-1--19

Appendix A

(To be completed by the Agency’s Procurement Officer prior to the execution of the Addendum,
and shall be made a part of the Addendum. Required information not identified prior to execution
of the Addendum may only be added by amending Appendix A and the Addendum, via Change
Order.) .

Name of Service Provider/Vendor: Procore Technologies, Inc.

Name of Agency: WV Department of Environmental Protection

Agency/public jurisdiction’s required information:

1. Will restricted information be processed by the service provider?
Yes B
No
2. Ifyes to #1, does the restricted information include personal data?
Yes
No
3. Ifyes to#1, does the restricted information include non-public data?
Yes B
No
4. [f yes to #1, may the service provider store public jurisdiction data in a data center in an
acceptable alternative data center location, which is a country that is not the U.S.?

Yes B
No
5. Provide name and email address for the Department privacy officer:

Name: John J. Nilles

Email address: john.j.nilles@wv.gov

Vendor/Service Provider's required information:

6. Provide name and contact information for vendor’'s employee who shall serve as the public
jurisdiction’s primary security contact:

Name;

Email address:

Phone Number:

11
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Note: Please see mandatory signed title page on the page that follows.
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Standard Terms and Exceptions

Procore provides the following exceptions and clarifications for negotiation for mutually agreeable terms at the time of
the contract award and has provided the commentary here after the title page certification for clarity of review. As per
question #5 of the Q&A, Addendum 3, we are providing our exceptions and standard terms here.

General Terms and Conditions
1. Section 18 - Funding — Per Procore’s standard policy, funding once provided to Procore is non-refundable. Itis

not Procore’s policy to provide claw-backs or refunds.
2 Saction 36. Indemnification — Procore respectfully requests the opportunity to limit indemnification to third

party claims.

Saas Addendum
1. Procore looks forward to the opportunity to negotiate any exceptions and clarifications in good faith with the

State to obtain mutually agreeable terms. For ease of review, we have provided the following standard Procore
terms documents, which would like to propose in lieu of the SaaS Addendum provided by the State:

® bﬁgg},’wu.fw.procore.com;’legal/subscription-asr,reeme:*ltgf’public-sector (Procore SSA)

o htips://www.procore.com/legal/dpa (Procore Data Processing Addendum)

2. Procore respectfully requests WVDEP to review and consider the following pages in association with our Procore
for Government product, if selected by the State.

Procore Technologies Inc. 4
Response to WV Dept of Admin, Purchasing Division {“Division”) for RFP #CRFP 03013-DEP2600000001,
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PROCORE

PROCORE FOR GOVERNMENT ADDENDUM
FedRAMP Moderate Equivalency

This Procore for Gavernment Addendum (“Addendum”) takes effect as of the date the Procore Subscription and Services
Agreement, including any Orders and SOWs, (“Agreement”) that incorporates this Addendum becomes binding (“Effective
Date”). If this Addendum is incorporated into an existing Procore Subscription and Services Agreement or other agreement
between the Parties by an Order, SOW, or other agreement, the Effective Date will be the date the Order, SOW, or other
agreement that incorporates this Addendum takes effect. This Addendum supplements and amends the Agreement and

Customer
governing

Data Processing Addendum (“DPA”), as applicable, between Customer and Procore Technologies, Inc. (“Procore”)
Customer’s use of the Subscription Services. All capitalized terms not otherwise defined in this Addendum will have

the meanings ascribed to such terms in the Agreement or DPA. By entering into the Agreement that incorporates this
Addendum, you represent to Procore that you have the legal authority to bind Customer to this Addendum.

1. SCOPE. This Addendum applies to Customer’s use of and access to the Subscription Services when hosted in the Procore

for Government Platform.

2. NEW DEFINED TERMS. The following new defined terms are added to the Agreement:

2.1.

2.2.

2.3.

2.4,

2.5.

2.6.

2.7.
2.8.

2.9.

2.10.
2.11.
2.12,

2.13.

2.14.

2.15.

“pvailability Objective” means Procore’s availability objective set forth in Section 3 of Exhibit A to the Procore
Subscription and Services Agreement.

“Body of Evidence” means Procore’s FedRAMP System Security Plan, Security Assessment Plan, Security Assessment
Report, and Plan of Action and Milestones (PO&M) documentation as set forth in the U.S. Department of Defense
Memorandum “Federal Risk and Authorization Management Program Moderate Equivalency for Cloud Service
Provider's Cloud Service Offerings,” dated December 21, 2023.

“Classified Data” means data that has been classified by the U.S. government as “Confidential,” “Secret,” or “Top
Secret” as defined in Executive Order 13526, Section 1.2a, or as otherwise deemed by the U.S. government to
require special clearance for use, access, or maintenance.

“CMMC” means the U.S. Department of Defense’s Cybersecurity Maturity Model Certification program as defined in
32 C.F.R. Part 170.

“Covered Account(s)” means Procore for Government Account(s) that Customer uses or intends to use to process,
store, or transmit CDI or CUL.

“Covered Defense Information” or “CDI” has the meaning as defined in DFARS 7012 and includes U.S. Department of
Defanse Controlled Unclassified Information (“DoD CWH”), as that term is used in DoD Instruction 5200.48, Controlled
Unclassified Information (CUI).

“Controlled Unclassified Information” or “CUI" has the meaning as defined in 32 C.F.R § 2002.4(h).

“Customer Responsibility Matrix” means documentation identifying security controls that Procore is responsible for
implementing, security controls that Customer is responsible for implementing, security controls where there is a
shared responsibility between Procore and Customer, and security controls that are inherited from an underlying
cloud computing platform or infrastructure.

“DEARS” means the Defense Federal Acquisition Regulation Supplement {48 C.F.R. Chapter 2).

“DEARS 7012” means the version of the DFARS clause at 48 CFR § 252.204-7012 {MAY 2024).

"redRAMP” means the Federal Risk and Authorization Management Program.

"FedRAMP Equivalency” means FedRAMP Moderate equivalency as defined in the U.S. Department of Defense
Memorandum “Federal Risk and Authorization Management Program Moderate Equivalency for Cloud Service
Provider's Cloud Service Offerings,” dated December 21, 2023, through a FedRAMP-recognized Third Party
Assessment Organization.

“Procare for Government Account” means Customer’s access to and use of the Subscription Services when hosted in
the Procore for Government Platform.

“procore for Government Platform” means the components of Procore’s information systems within its FedRAMP
Authorization Boundary Diagram, as further defined In the audit artifacts prepared by the FedRAMP-recognized Third
Party Assessment Organization.

“United States” means the 50 States and the District of Columbia.

Page 21 0f3
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PROCORE

PROVISION OF SUBSCRIPTION SERVICES. Procore maintains a documented security program for Procore for Government
under which Procore has implemented and maintains administrative, physical, and technical safeguards designed to
protect the confidentiality, integrity, and availability of the Subscription Services and Customer Data when hosted in the

Procore for Government Platform.

3.1

3.2

3.3.

3.4.

Procore has obtained FedRAMP Equivalency status for the Procore for Government Platform, based on an
assessment conducted by a FedRAMP-recognized Third Party Assessment Organization, and is pursuing FedRAMP
Authorization at the FedRAMP Moderate Impact Level.

Procore has implemented security controls consistent with the FedRAMP Moderate Baseline designed to safeguard
Customer’s Procore for Government Account(s) and Customer Data hasted in the Procore for Government Platform.
Procore shall use commercially reasonable efforts to maintain Procore for Government’s FedRAMP status {or
successor or equivalent status, as reasonably determined by Procore) and security control implementation in effect
as of the Effective Date.

Notwithstanding anything to the contrary in the Agreement or DPA, Customer Data within the Procore for
Government Platform is hosted and processed in the United States.

USE OF SUBSCRIPTION SERVICES.

4.1.

4.2.

4.3.

4.4.

4.5.

Customer understands and acknowledges that the security and compliance of the Procore for Government Platform
is a shared responsibility between Procore and Customer. Customer is responsible for implementing certain security
controls necessary to satisfy Customer compliance requirements as set forth in the Customer Responsibility Matrix or
similar document between Procore and Customer.

Customer may upload or use CDI or CUI in its Procore for Government Account(s} subject to Section 6 of this
Addendum. Notwithstanding the foregoing, Customer shall not upload or use any data subject to ITAR (“Regulated
Data”} in its Procore for Government Account(s) unless and until Procore provides express written authorization to
Customer. In the event Procore expressly autharizes Customer to upload and use Regulated Data in its Procore for
Government Account(s), Customer represents and warrants that its Procore for Government Account{s) satisfies all
legal requirements applicable to the handling of such Regulated Data. If Customer introduces Regulated Data into its
Procore for Government Account{s) or uses the Services in connection with Regulated Data without Procore’s express
written authorization, Customer will be solely responsible for sanitization costs incurred by Procore, its
Subprocessors, or Affiliatas to remove the unauthorized Regulated Data, regardless of any limitation of liability or
damages caps in the Agreement or the DPA.

Customer shall not upload or use any Classified Data in its Pracore for Government Account(s). If Customer
introduces Classified Data into its Procore for Government Account(s) or uses the Subscription Services in connection
with Classified Data, Customer shall be solely responsible for sanitization costs incurred by Procore, its Affiliates, and
its Subprocessors, regardiess of any limitation of liability or damages caps in the Agreement or the DPA,

Customer understands and acknowledges that the Procore for Government Platform is separate and distinct from
Procore’s commercial platforms and that certain features available when using the Subscription Services hosted in
Procore’s commercial platforms may not be available when Customer uses the Subscription Services hosted in the
Procore for Government Platform.

Customer may have the ability to turn off certain features when using the Subscription Services hosted in the Procore
for Government Platform. Customer understands and acknowledges that disabling or turning off such features may
impact the functionality and/or performance of the Subscription Services or the effectiveness of security controls
implemented within the Procore for Government Platform.

THIRD-PARTY APPLICATIONS

5.1.

Customer understands and acknowledges that (i) using the Subscription Services when hosted in the Procore for
Government Platform with Third-Party Applications may impact the functionality and/or performance of the
Subscription Services or the effectiveness of security controls implemented within the Procore for Government
Platform; and (i) some Third-Party Applications may be unavailable when using the Subscription Services hosted in
the Procore for Government Platform. Customer is responsible for ensuring that any Third-Party Applications satisfy
Customer compliance requirements.

Page 2 of 3
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COVERED ACCOUNTS

6.1.
6.2.

6.3.

This Section 6 applies to the use of Covered Account(s), if any, within the Procore for Government Platform.

Procore shall provide Customer with a summary of supporting documentation reasonably sufficient to demonstrate
the FedRAMP Equivalency status (or successor or equivalent status, as reasonably determined by Procore) of the
Procore for Government Platform.

Procore shall provide Customer with a Customer Responsibility Matrix or similar document that may be used by
Customer in support of any Customer CMMC assessment activities.

SERVICE AND SUPPORT AVAILABILITY

72.1.

Procore js committed to maintaining the Procore for Government Platform as necessary to implement administrative,
physical, and technical safeguards designed to secure Customer’s Procore for Government Account(s) and Customer
Data. Notwithstanding Exhibit A to the Agreement, Customer understands and acknowledges that such maintenance
may impact any Scheduled Downtime or Availability Objective (or similar or equivalent support service or service
level commitments that may be included in the Agreement) for Subscription Services when hosted in the Procore for
Government Platform. Access to support, reporting, and status updates may be impacted and modified.

MISCELLANEQUS

8.1.

8.2

8.3.

8.4.

Term. This Addendum is effective as of the Effective Date and will remain in effect for so long as Customer is using
the Subscription Services in the Procore for Government Platform, unless terminated earlier in accordance with the
Agreement. This Addendum or any access to the Procore for Government Platform may be immediately terminated
by Procore if Customer ceases to meet applicable eligibility requirements for the Procore for Government Platform.
Assignment. Notwithstanding anything to the cantrary in the Agreement or DPA: (i) Customer shall not assign this
Addendum without the advance written consent of Procore; {ii) Procore may assign this Addendum without
Customer’s consent in connection with a merger, recrganization, acquisition, or other transfer of all or substantially
all of Procore’s assets or voting securities to a successor; and (jii) Procore may assign this Addendum to a Procore
Affiliate.

Severability; Interpretation. If a court of competent jurisdiction holds any provision of this Addendum to be
unenforceable or invalid, that provision will be limited to the minimum extent necessary so that this Addendum will
otherwise remain in effect. Section headings are inserted for convenience only and will not affect the construction of
this Addendum.

Entire Agreement; Order of Precedence. This Addendum, together with the Agreement and DPA (as each may be
amended in accardance with their terms), are the complete and exclusive statement of the mutual understanding of
the Parties and supersede and cancel all previous written and oral agreements and communications relating to the
subject matter of this Addendum. Except as specifically set forth in this Addendum, all terms and conditions of the
Agreement and DPA remain in full force and effect. in the event of any conflict or inconsistency between or among
the following documents, the order of precedence will be: (1) this Addendum, (2) the DPA, (3) the Order, (4) SOW, (5)
this Agreement, and (6) any links provided in the Agreement or DPA. Any amendment will take precedence over the
document it amends.

Page 3 of 3
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Company Overview

Background

When Procore started in 2002, it was with one simple goal — to positively impact the construction industry. Today,
Procore is the world’s most widely used construction management solution with more than 3,600 employees across
eighteen (18) global offices. We serve over 17,000 customers and have upwards of 2M+ users across over 160 countries.
In addition, more than 3M projects have been created in the Procore platform, representing over S1T in construction
volume. Procore is a Delaware registered corporation and publicly traded (NYSE: PCOR). We provide the experience,
stability, and proven solution that the Division seeks.

Qualifications and Experience

Procore Technologies, Inc. (hereinafter “Pracore”) is pleased to submit a response to the State of West Virginia’s
Department of Administration, Purchasing Division (“Division”) Request for Proposal for an AML Construction
Management System (Sol # CRFQ 0313 DEP2600000001). In the sections that follow, we shall provide information and
documentation regarding our qualifications and experience in providing services or solving problems like RFP.

information includes:

About Procore - General Company History and experience
Staff Experience and Staffing Plans

Past Projects/Case Studies/References

General Benefits and Differentiators

Please note, Procore will put forth for the State’s consideration both our traditional “commercial” offering, as well as
our Procore for Government offering. Each offer provides benefits to the State’s DEP in achieving their goals for a
modern, efficient, risk averse, time and cost-saving Construction Management System.

Staff Experience and Staffing Plans

Staff Experience: The Procore Customer Success team provides an efficient and successful rollout of Procore's project
management platform across our client's organization. All support staff go through a rigorous training program on
Procore's platform and software functionality before supporting clients.

Please see the table below for roles and typical experience for each role.

Staffing Plan: In a typical plan, Procore clients are provided with a Procore Account Team. Core members of your
account team include an Account Executive, Project Manager, and Customer Success Engineer.

Procore Technologies Inc. 11
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Company Overview

During implementation, your Project Manager will pull in other technical resources. These roles may include but are not
limited to: Strategic Product Consultant, Solutions Architect, Analytics Integration Specialist, and Integration
Implementation Specialist.

A brief overview of each role:

Key Project Roles

Project Manager (PM), Professional Services

The Procore Project Manager will guide the above implementation process and
help you create the foundation on which to build long-term adoption. They will
work with your team to develop detailed implementation plans tied to organization
objectives, drive efficiency in the onboarding process, and manage all internal
Procore resources.

Manages the project, including timeline, budget, and risk associated with delivery.

Senior Customer Success Manager (CSM)

Post-implementation, Procore will assign one Customer Success Manager (CSM) as
part of the annual subscription services. As the client's main point of contact for
any account-specific questions, the CSM conducts quarterly reviews focused on
continued success, adoption of new features, and strategic planning initiatives to
establish the City is meeting Key Performance Indicators.

You will identify in-house Procore administrators who will have direct access to
the designated CSM.

Analytics Implementation Specialist

Assists with implementing the Pracore Analytics product and provides guidance on
report and dashboard customizations.
Strategic Project Consultant (SPC)

tndustry and product experts who will provide consultation and training to the
Client in partnership with Client's Project Manager and Customer Success Manager.

Solution Architect (SA)

Technical resources who can speak to Procore’s open APl and its endpoints. SAs
provide guidance on integration best practices and training on webhooks,
authentication, REST web services, or ather specific needs.

Experience

5+ years’ experience with Saas
or large scale, global project
management

Bachelor's degree preferred

Experience

8+ years of Customer Success,
Professional Services, Technical
Pre-Sales experience.

8+ years of Construction
industry expertise preferred.

Bachelor’s degree in
construction management, Civil
Engineering, Mechanical
Engineering, Information
Systems, or CS preferred

Experience

5+ years technical experience

Bachelor’s degree or equivalent
experience, certifications and
trainings

Experience

5+ years’ experience
Bachelor’s degree preferred

Experience

5+ years technical experience

Bachelor's degree or equivalent
experience, certifications and
trainings

Procore Technologies Inc. 12
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Company Overview

Post Implementation

Customer Success Engineer

As part of the annual subscription services, Procore will assign one (1) named Customer Success Engineer (CSE}). Post-
implementation, the CSE conducts quarterly reviews for leadership, focusing on continued success and adoption of new
features, and strategic planning initiatives to establish that your organization is meeting Key Performance Indicators and
serves as the main point of contact for any account-specific questions. You will select/identify lead Procore
administrators within our organization that will have direct access to the designated CSE.

Procore Support is ongoing and fully available after training and implementation. Standard support is included in the
cost of your subscription and is available to all, including non-customers. All support is provided by Procore employees
and is available via phone, email, or Live Chat.

Procore cannot guarantee or warrant that specific named personnel will be available for this project at the time of
contract signing. Below are representative resumes for each role.

Procore Technologies Inc. 13
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Company Overview

Every product you need to plan and
prep, build, and operata censtruction
on one platform.

WWW. procore. com

Project Manager

Professional Experience

Procore Tachnologies Inc.
Project Manager] june 2021 — Present

This positicn involves transforming new customers into experts on Procore's software. The responsibilities
include conducting training, providing suppost, creating roll-out plans, and managing relationships with
customers to achieve their business goals. Collaborate with key contacts, execute custom onboarding
strategies, produce status reports, and provide mentorship to team members. Diligent and proactive
communicatien is essential to provide the highest level of service to Procore’s largest clients.

Certona
Implementation Project Manager| Mas 2015 — June 2021

Managed muitiple implementation projects for Fortune 500 companies, ensuring success criteria were met
within timeline and budget. Guided decisions to deliver measurable results. Led internal and external
resources, problem-soived and maintained communication with clients. Managed deliverables and
priorities, established client relationships and mentored new project managers. Analyzed post-launch
reporting for accuracy and trained customers on using our platform and reporting opiions. Prepared the
Account Management team for ongoing client support by reviewing transition status and advising on project

deliverables.

Tangoe

Client Services Analyst | Jan 2012 — Mar 2015

Managed fixed and wireless carrier invoices worth over $140 million annually for Tangoe's largest client.
Communicated with the client daily, provided weekly reporting figures, identified opportunities for process
improvement, and developed and enforced clear processes and procedures. Supported the executive
management team with presentatians, analysis, and strategic initiatives.

Education

University of San Diego
B.A., Communication Studies | Mav 2004

NOTE: This is 3 SAMPLE RESUME only.
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Company Overview

Every product you need to plan and
prep, build, and operate construction
on one platform. Consuitant

WWW.procore.com

Senior Strategic Product

Professional Experience

Procore Technologies Inc.

Solutions Architect} 2022 — Present

Construction industry experts who specialize in specific Procore product lines. Work with clients to
determine best practices and standard pperating procedures fo opiimize the use of the Procore Platform
within their business. Esiablish ang implement plans that will address client needs and concerns throughout
the implementation process. Provide implementation training and consuitations for end users of the
product.

Kolter Urban

Development Manager | 2021 - 2022

Managed real estate development processes including due diligence, project design, and consiruction
msnagement. Acted as owner representative for condo buyers through the construction process. Managed
preject costs, schedule, ang quality through the life cycle of the project.

lchn Moriarty & Associates

Project Manager | 2018 - 2021

Built and maintained project budget and schedule. Created full-scope cost estimates for projects. Reconciled
cost dispuies between owners and subecontractors.

HITT Contracting

Assistant Project Manager | 2016 - 2017

Managed mukiple subcontracis on active projects. Reviewed subcontractor RFs and submittals. Managed
closeout of projects.

Education

Virginia Tech
Minor, Real Estate & Development | 2009 -
2010

NOTE: This is a SAMPLE RESUME oniy.
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Company Overview

Every product you need to plan and
prep, build, and operate construction
on one platform.

WWW.procore.com

Solutions Architect

Professional Experience

Procore Technologies inc.

Solutions Architect| 2018 — Present

Conducts Integration Consulting , shares best practices, designs, and Q&A for techniczl teams to build their
own integrations, Collaborates with customers and prospects to detsil requirements and design integrations
based on business requirements. Translates cusiomer requirements and design inio actionable tasks and
workflows to be built by engineering team. Manage internal ang external engineers to deliver integration
projects and refine, document, and lead presentations detailing our technical services process.

Hoffman Construction

IT Specialist | 2010 - 2012

Was responsible for addressing field eenstruction needs with software solutions. Led the evaluation of
enterprise software for project management, which involved gathering requirements, evaluating potential
solutions, and implementing the chesen software. Designed integration workflows to meet cross-functional
business needs and provided guidance and best practices for software use based on employees’
requirements. Administered and supported Prolog coostruction management software for over 1000
internal and external users. This included planning, testing, and implementing upgrades for Prolog across
multiple virtual servers, as well as providing formal and informal training on construction management anc
document management software. Troubleshot basic issues with the J.D. Edwards accounting system.

Education

Willamette University
2008 - 2010

Oregon State University
B.S. Business | 2005 - 2009

NOTE: This is a SAMPLE RESUME only.
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Company Overview

Every product you need to plan and

prep, build, and operate construction
on one platform. Specialist
WWW.Drocore.com

Analytics Implementation

Professional Experience

Procore Technologies Inc.
Analytics Implementation Specialist | Jan 2021 — Present

Assists with implementing Procore Analytics in Power Bl, custom repart scaping, developiment, and
requirements gathering. As your Bl consuitant, helps determine your Data Strategy and advance in Data
Maturity. Supports Sales Engineers with report scoping and development of POCs. Works with Bl developers
10 present a satisfactory solution to reporting needs and educate internal teams on the Procore Analytics
platform.

Help Desk Technology
Senior ServicePRO Consultant | Sept 2014 - Sept 2020

Developed custom reports using Stimulsoft, Crystai Reports, anc SQL queries to meet clients' requirements.
Performed software demos and acted as a technical resource for sales teams. Also responsible for gathering
and documenting requirements for custom software development and liaising with the development team
to deliver solutions to satisfy customers. Obtained ITIL certification to implement workflows for clients.

Help Desk Technology
Senior ServicePRO Consultant | Sept 2014 — Sept 2620

Developed custom reports using Stimulsoft, Crystal Reports, and SQL queries to meet clients’ requirements.
performed software demos and acted as a technical resource for sales teams. Also responsible for gathering
and documenting requirements for custom software development and liaising with the development team
to deliver solutions to satisfy customers. Obtained ITIL certification to implement workflows for clients.

Education

University of Michigan (via Coursera) McMaster University (ON, Canada)

Python 3 Programming (online) | Jan 2019 ~ Masters of Science — Physics | Sep 2010 - May
Sep 2019 2013

Johns Hopkins University (via Coursera) McMaster University (ON, Canada)

Data Science Specialization (online) | Sep 2017 B.S. — Honars Physics, Biophysics Specialization
- July 2018 | Sep 2006 - April 2010

NOTE: This is a SAMPLE RESUME only.
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Company Overview
Past Projects/Case Studies/References

References

Procore works with thousands of similar cities, public departments, and agencies throughout the United States and
globally with similar needs and expectations. We have listed three references here, as well as several case studies, and
are available to provide more information upon request. We are proud of our customer base, and excited to share it

with WVDEP.

Reference

Point of Contact &
Title

Contact Information

Project Description

Tennessee Valley
Authority

Carla Frizzel, Project
Controls Manager

cdfrizzell@tva.gov

423-430-2466

The Tennessee Valley Authority (TVA), the
nation’s largest public power provider, has
adopted Procore at scale to support its
vast capital programs. TVA employs
Project Management Pro, Quality &
Safety, and Procore Analytics to unify
data, enhance decision-making, and
maintain accountability across one of the
most complex utility portfolios in the
country.

City of New Orleans

Carson Rapose,
Innovation Manager

carson.rapose@nola.

gov
504-202-0153

The City of New Orleans selected Procore
as its end-to-end construction
management platform. By implementing
Training Center, Quality & Safety, Project
Management Pro, Invoice Management,
Project Financials, Bid Management, and
Procore Analytics, the city has increased
visibility into projects, strengthened
contractor accountability, and advanced
transparency in public infrastructure
delivery.

Loudoun Water

Nick Fugaro,
Program Manager

nfugaro@loudounwat

er.org
571-291-7786

Loudoun Water, a public water utility
serving one of the fastest-growing regions
in Virginia, uses Procore to deliver critical
infrastructure projects with greater
consistency and cantrol. Their teams apply
Training Center, Quality & Safety, Project
Financials, Project Management Pro, and
Invoice Management to strengthen
waorkforce readiness, improve safety
outcomes, and ensure financial
transparency.

Procore Technologies Inc.
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Company Overview

Case Studies
Please see the pages that follow for two case studies — the City of Memphis and the California Department of General

Services.
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PROEORE

CUSTOMER STORY

Procore Accelerates the City of Memphis

Overcoming complex operational and reporting processes through
improved collaboration and project insights

City of .
ME%p-hIS

The City of Memphis, Tennessee is dedicated to reinvigorating their community.
Accelerate Memphis, a $200 million capital investment project under Mayor Jim
Strickland, is dedicated to revitalizing citywide assets, improving parks,
streetscapes, pedestrian access and investing in community anchors.

LOCATION
Memphis, TN

FIRM TYPE

Public Agency

PRIMARY INDUSTRY

Renewable Energy

Start growing with Procore today.

With tools to make every part of your process more human and a support
team excited to help you, getting started with any project has never been

easier.

https://www.procore.comlcasestudies/city-of—memphis
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Request a demo

' The Challenge

The City of Memphis, Tennessee, was on the brink of major change. In 2020, a $200
million capital investment plan designed by Mayor Jim Strickland was approved by
city council. This plan, called Accelerate Memphis, included significant
improvements to parks, streets and other city-wide assets—all within two years. To
pull this off, the City needed the right software to manage all these projects.

The Solution

The City was bogged down by complicated internal processes, lack of collaboration
and visibility, and more importantly, difficulty reporting across projects to leaders,
taxpayers and other stakeholders. The City required an intuitive solution that could
provide the analytics and insights needed to pull off Accelerate Memphis—and
projects beyond. They found Procore.

@ The Results

s Procore’s unlimited user model allows the City to securely include all stakeholders
with custom permissions, enhancing collaboration without extra costs.

= Heightened visibility in Procore reduces the need for status meetings, enabling
stakeholders to view all Accelerate Memphis projects in one portfolio.

s Procore helps the City monitor project schedules and responsibilities, ensuring
accountability across numerous tasks within Accelerate Memphis.

“The imperative we had was, 'Here's $200 million. Complete all
these projects in the next two years.’ That would not have been
possible to even get off the ground without the use of a
management platform like Procore.”

hitps://www.procore com/casestudies/city-of-memphis 217
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|
Craig Hodge
PROJECT MANAGER
CITY OF MEMPHIS

A legendary city and an unprecedented CIP

"Home of the blues & birthplace of rock 'n' roll,” Memphis, Tennessee is known for
some of the best music and barbecue on the Mississippi—and for Elvis Presley. With
approximately 650,000 residents, the City of Memphis has sought in recent years to
improve the lives of its citizens and the historic streets, parks and public assets they
use every day.

In 2020, Major Strickland pitched and received approval from the city council for a
$200 capital improvement plan (CIP). This CIP allocates $75 million to “Activating
Memphis 3.0,” which is the city’s first comprehensive plan in two decades, funding
the improvement of signage, light pole banners, bus shelters, crosswalks,
streetlights and more. Another $75 million is dedicated to improving Memphis parks,
and the final $50 million goes towards revitalizing city-wide assets, such as the
Liberty Park youth sports complex and the Historic Melrose mixed
use/library/housing development.

However, there was a significant caveat—the projects that made up this CIP had to
be completed in two years. Craig Hodge, a project manager for the City, remembers
the pressure—and the relief of finding a solution to manage it all on: “We were
asked to do five times our annual CIP budget, given to us at one time, and we were
supposed to complete all these projects in two years. The only way that was going
to be possible was if we had much higher visibility into the projects. With Procore,
you can create a project in a day, you can add everyone to the project, add the
deadlines and you can have much greater portfolio visibility than what we previously
had.”

https://www.procore.com/casestudies/city-of-memphis 317
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From siloed to a successful, single source

As a municipal government, the City had difficulty sharing project statuses with
stakeholders due to heightened security and permissions. “Previously, we did not
have a way to share document repositories with outside organizations to report
across project portfolios to division or city leadership, to track meeting, agenda or
task items across divisions—anything that could have been in a silo was in a silo,”
recalls Hodge. Without everyone able to be on the same page, it was challenging to
make plans that could be shared across the board.

“One thing that the City had struggled with prior to having Procore was keeping a
large number of projects on track, especially when they involve permissions to
outside government agencies, whether it's our state transportation department or
our city utility,” says Hodge. “[We didn’t] have a way to see all projects and the
steps required for each project in a single source—they lived in a folder on each
project manager’s computer.”

When the City implemented Procore, they realized the benefits of providing access
to all required stakeholders on each project. Whether a specialty contractor or a city
official needed insight into a project or plan, Procore's Project Management tool
could readily provide it. “Shifting to Procore has allowed us to get everyone on a
project team—internal, external, leadership and people in the field—working out of
the same platform. It's allowed us to view project schedules across entire portfolios
and deadlines,” reports Hodge.

Unlimited users, unlimited potential

Among all the silos that the City was experiencing was a lack of interaction among
stakeholders. In many instances, this was due to lack of licenses and the use of
point solutions. With Procore’s unlimited user model, the City is able to add anyone
to any project with the right permission levels so information can be both accessible
and secure—and best of all, at no additional cost.

“"One of the main benefits of Procore is the ability to add members of external

organizations to the project teams in Procore,” says Hodge. “In city government, our
internal Microsoft Office 365, Excel and everything is pretty locked down, and

https:/iwww.procore.com/casestudies/city-of-memphis 47
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makes it hard to share documents across teams and organizations. Just being able
to add all the project members to the interface at a single location has been very
valuable."

Getting teams connected in a single solution has improved quality of life across the
board. This visibility has made an impact on day-to-day operations for everyone
involved in Accelerate Memphis, from trade partners and contractors to city
leadership and project managers like Hodge.

“As an owner, we want to know if a project’s on track, if a project is on budget, what
a contractor needs from us and what we are asking of the contractor. We can do all
of that within Procore,” says Hodge. “We have a lot of complicated internal
processes that we force on ourselves. Being able to document that in Procore and
create workflows in Procore can really simplify that, and makes it a lot easier when
people shift in and out of projects. Everyone’s already on the same page and knows
what steps are needed to get a contract signed or to get a permit—so | think it's
fantastic for owners.”

Improving operations with analytics and financials

The City leans on Procore's analytic tools to facilitate monthly performance reviews
with pre-built dashboards. The team can configure tools to work for their business
processes without needing to hire a technical consultant to customize. “Procore
allows people such as myself, with no coding experience, to build your own
correspondence type and customize pretty easily,” shares Hodge. Procore provides
the City with actionable insights and data in one convenient location. Procore has
also made an impact on how the City manages their budget. With a CIP of
unprecedented size, it was necessary to carefully steward and track every dollar.
“With Procore Financials, you can make a change to the project budget in two
seconds,” says Hodge. “You can also document who made the change, why the
change was made and who approved the change—everything is immediate and
available. It's been very helpful to be able to highlight key milestones from project
schedules. As Accelerate Memphis continues, it's important for the City to inform
citizens about project updates, and with project information at their fingertips, the
City can do just that.

Providing insights for success, Procore continues to help Accelerate Memphis today
and beyond.

https://www.procore.com/casestudies/city-of-memphis
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Why the right tech is more crucial than ever.
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Customer Success Stories

See the power of Procore put to work by real teams around the world.

Ready to see it in action?

Stop jumping between apps to get a clear view of your project’s status.

Request a demo
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PROCORE

CUSTOMER STORY

Transforming project oversight and communication for
success

With Procore, CIMB tackled data accessibility challenges,
streamlining processes and achieving improved outcomes

JGS

DGS serves the public by providing a variety of services to state agencies through
procurement and acquisition solutions; real estate management and design,
environmentally friendly transportation; professional printing, design and web
services; administrative hearings; legal services: building standards; oversight of
structural safety, fire/life safety and accessibility for the design and construction of

https://www.procore.com/casestudies/cal ifornia-department-of-general-services 1/9
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K-12 public schools and community colleges; funding for school construction; and
disability access.

LOCATION

Sacramento, CA

FIRM TYPE

Public Agency

PRIMARY INDUSTRY

Education

Start growing with Procore today.

With tools to make every part of your process more human and a support
team excited to help you, getting started with any project has never been

easier.

Request a demo

[\, The Challenge

With so many agencies and programs to monitor at any given time, the Construction
Inspection and Management Branch (CIMB) for the State of CA's Department of
General Services struggled with persistent challenges around communication and
data accessibility. Driven in large part by manual data entry across disconnected
systems, even routine tasks like daily logs were a complex, multi-step process.
These types of inefficiencies created delays in communication and impacted the
accuracy of project data. For CIMB this made oversight a time-consuming and
painstaking process.

https:/www. procore.com/casestudies/cal iforia-department-of-general-services 2/9
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& The Solution

CIMB brought on Procore to help streamline their processes, minimize delays, and
dramatically improve communication across stakeholders. After successfully
implementing Procore in 2018, the agency hit the ground running, quickly gaining
adoption across teams and stakeholders. This gave Brenning increased visibility and
accountability across state agencies and allowed him to effectively manage and
monitor multiple teams and projects across the state.

;@ The Results

= Achieved significant time savings by eliminating redundant manual processes,
leading to an immediate return on investment

= Enhanced issue resolution by streamlining communication, enabling teams to
quickly identify and address potential challenges

= Increased project oversight with real-time data access, empowering executives
to ensure high-quality delivery from anywhere in the state

' “Implementing Procore was phenomenal. We gained visibility
and access to crucial information, empowering area supervisors
to better control projects and monitor staff. Truly
transformational.”

Doug Brenning
CHIEF, CONSTRUCTION INSPECTION AND MANAGEMENT BRANCH
CALIFORNIA DEPARTMENT OF GENERAL SERVICES

CIMB struggled to find project information which led to delays

Efficiency is a challenge when project data is scattered among various
spreadsheets, emails, and file cabinets. When something goes wrong, getting
answers can grind progress to a halt.

https://www.procore.com/casestudies/california-department-of-general-services 3/9
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“Before Procore, it was not hot unusual where an issue would get escalated, and it
would take me a day or day and a half to try and find the information,” says
Brenning.

By routing everything through Procore, CIMB now has a single source of truth
across projects, increased visibility into the health of their projects, and more
confidence in the quality of their data.

With Procore, CIMB finds the the right tools for the job

Completing the inspection process is one of the most critical elements of CIMB's
work. For this essential task, CIMB uses Procore's Quality and Safety module which
allows Brenning to address issues in real time and help mitigate risks that could
impact his schedule and budget.

"That one Procore module has transformed my whole organization. Now | can triage
a project remotely. We had a roofing project where the contractor lost control in
terms of rain events and leaking, and it was really drastic. | was immediately able to
see in the Photos tool what was happening and what it was like before, see the daily
logs, and really get a real quick grasp on what was happening with that project.”

This would not be possible without Procore’s mobile app which allows his team to
easily document field information and supports all activities that need to be done on
the job or remotely, including the ability to create punch list items, view and mark-up
drawings, download documents, take photos, and more.

"With Procore’s mobile tools, our observations and inspections are documented
better. Teams can verbally transcribe their comments in the mobile tool, and we
aren't losing information.

Not only is the data available to my staff, it's available to the other users in the
projects, as well.”

This makes it easier for Brenning to remotely oversee projects across the state and
across multiple sites. “If | need to find something going on with a project, | can go to
the mobile app tool and see what's happening. More importantly, our customers
really like it, and they have access to information. It's transparent and it's visible to
them. They can see what's going on in real- time. It doesn't require you to be on a
jobsite," says Brenning.

https://www.procore.com/casestudies/california-depa rtment-of-general-services 4/9
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Offline capabilities ensure data is captured even without connectivity, helping
reduce delayed, duplicative data entry and offering field teams even greater
flexibility. “My staff are often working in locations where there isn't any
communication, and that doesn't inhibit the mobile tool at all. They're able to do all
of their work, and then as soon as they get in communication range, it updates it
automatically.”

Los Angeles County saves countless hours (and a lot of paper)

Procore’s flexibility and ability to unify project data came in particularly handy during
a unique request from Los Angeles County. During the pandemic, the state leased
32 hotel properties to provide housing for homeless people. As they were phasing
occupants to other living arrangements, CIMB was tasked with assisting LA County
in returning the property to the owner in pre-pandemic condition.

The project involved thousands of surveys to determine the extent of the damage in
each and every room, which typically would involve countless hours of manual entry
and a nightmarish mess of paper documents.

Instead, CIMB proposed they use their Inspections tool in Procore. They created a
checklist that emulated the county's survey document that allowed them to quickly
indicate the level of damage. After assisting with a couple of the properties, CIMB

https://www.procore.com/casestudies/caIifomia-department-of—general-services 5/9
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trained LA County staff to use the tool themselves so they no longer had to be
involved, ultimately completing over 2,100 surveys. The Procore mobile app allowed
the surveyors to conduct the surveys with their smartphones, and once saved or
completed the data was uploaded to the project in the Procore web application.

“It was phenomenal for LA County. It saved them an immense number of hours and
gave them immediate access to data they could analyze to determine what they
have to do to restore those properties,” said Brenning.

Fast adoption for internal and external teams means quicker
time to value

Brenning was able to get everyone up to speed quickly by taking advantage of the
Procore Training Center.

“Every user has a different access level and need for information. We were able to
customize our use of Procore’s Training Center for each user role and make it
specific to what they need to know so they didn't get lost in tutorials and manuals
and all of these kinds of things, and it works very well,” said Brenning.

hﬂps:Ilwww.procore.com/casestudieslcalifomia-department—of—general-services 6/9
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Brenning says that Procore’s unlimited user model helps them establish an
environment that fosters an even greater degree of involvement and accountability
up and down the value chain.

“| believe that we've got a user environment that just encourages everyone on a
project, including external collaborators and stakeholders, to be involved, and that is
really very key. The access to information, transparency, and communication is
readily there for all of my stakeholders.”

CIMB finds a true partner in Procore

Partnerships are built on reciprocity and trust, which includes the way a product is
developed and supported. For Brenning, Procore's customer-centered approach has
been a gamechanger and truly instrumental in the success of his organization.

“Procore's innovative team continues to provide new capabilities and features
beyond initial implementation. They respond to customer and user feedback, and
look to other ways they can make the experience better or bring more value to us.
The return on investment has increased exponentially for myself and my
organization, without asking or expecting it. Bottom line, it's one of the best
decisions | have made in my career,” says Brenning.

K
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ROI Report

Why the right tech is more crucial than ever.

Customer Success Stories

See the power of Procore put to work by real teams around the world.
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Ready to see it in action?

Stop jumping between apps to get a clear view of your project's status.

Request a demo
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Company Overview

vV

e Sole Focus on Construction for the Public Good: Procore is dedicated exclusively to construction and
infrastructure. We understand the unique challenges public agencies face in managing capital programs,
balancing regulatory compliance, safety, and fiscal accountability. Our user-focused platform enables agencies
to streamline project delivery, strengthen oversight, and improve collaboration across stakehaolders. Procore
was built by people from the construction industry for those who serve the public interest ensuring taxpayer-
funded projects are delivered efficiently, transparently, and safely.

e Open Platform with Pre-Built APIs for Interoperability: Public sector agencies often rely on multiple systems
and must ensure data integrity, security, and accessibility. Procore’s secure, open platform offers extensive pre-
built APls and an integration toolkit, enabling interoperability with existing systems. This approach reduces
duplication, improves audit readiness, and ensures that project data is accurate, accessible, and reportable
across programs.

e Unified Platform for Transparency and Accountability: The Procore platform connects every participantina
project, from agency staff to field inspectors and contractors, into a single, easy-to-use system. By consolidating
project management, financials, safety, and quality in one place, WVDEP can eliminate silos, reduce etrors, and
ensure every stakeholder is working with the most current information. This creates a clear, auditable record of

! project decisions, helping the agency deliver greater accountability to citizens and oversight bodies.

e Future-Ready Innovation for Government Programs: Procore is designed to evolve alongside the needs of
public agencies. We deliver regular enhancements and security updates to ensure the platform remains reliable
and responsive to changing requirements. Through our open ecosystem, agencies can adopt new tools at their
own pace without disrupting core operations. This ensures WVDEP has a trusted, future-ready system that can
scale as programs and funding expand, while maintaining stability and transparency critical to public service.

Conclusion

| In the pages that follow, Procore looks forward to detailing the benefits of our platform specific to WVDEP’s needs. To
highlight the impact agencies typically see, here are common outcomes our public sector customers experience:

e Save Time: Agencies reduce administrative burden and manual data entry, saving an average of 15 days per
project by streamlining approvals, reporting, and oversight.

¢ Improve Fiscal Oversight: Customers report fewer disputes and more efficient change order management,
helping keep projects on budget and reducing negotiation delays.

e Strengthen Accountability: Procore creates a clear, auditable record of project activity, giving public agencies
confidence that projects can withstand funding audits and federal oversight.

e Enhance Collaboration: Staff, consultants, and contractors all work from the same, most up-to-date project
information, reducing miscommunication and ensuring faster, more consistent decisions.

These outcomes demonstrate how Procore supports WVDEP in delivering projects more efficiently, transparently, and
responsibly on behalf of the citizens of West Virginia.
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4.3.1. Qualification and Experience Information: Vendor shall describe in its proposal how it meets the desirable
qualification and experience requirements listed below.

Acknowledged. Please see our response to each section number below.

4.3.1.1. Vendors shall demonstrate successful prior experience providing workflow and project management
systems of similar scope and size. It is preferred that vendors have experience working with other government
agencies performing similar work.

Procare has demonstrated successful prior experience providing workflow and project management systems of
similar scope and size, serving over 17,000 customers and with upwards of 2M+ users across over 160 countries.
In addition, more than 3M projects have been created in the Procare platform, representing over S1Tin
construction volume. Procore is a publicly traded company as well (NYSE: PCOR). Well-established, global,
fiscally solid, and experienced in providing enterprise commercial off the shelf (COTS), software as a service
solutions, we provide the proven solution that the Division seeks.

Specific examples include our references—Tennessee Valley Authority, City of New Orleans, and Loudon Water--
provided on the previous pages.

4.3.1.2. Vendors shall identify key personnel that will be assigned to implementing and
training users on the system, including their availability, experience, and
Credentials.

As a matter of standard practice, Procore does not name specific individuals in advance of contract award, as
team assignments are finalized based on project scope, timing, and agency needs. However, WVDEP can be
assured that all assigned personnel will be full-time Procore employees with deep expertise in public sector
implementations and training.

Every implementation and training professional is required to complete rigorous internal Procore certification
programs, which include product knowledge, project management practices, and client success methodologies.
In addition, our personnel bring extensive prior experience implementing Procore software for agencies and
utilities of similar size and complexity.

While the exact number of years of experience may vary by individual, the categories of key personnel that
would typically be assigned to WVDEP are outlined in the table provided on pages 4-5, which reflects
representative experience levels, credentials, and availability.

This model ensures that WVDEP will be supported by a dedicated, highly trained team with proven expertise in
guiding public sector organizations through successful system deployment, training, and adoption.

4.3.1.3. Vendors shall demonstrate successful prior experience providing simplified requisition processes for
users and automated routing for approval.

Procore has extensive experience delivering workflow and project management systems at a scale comparable
to the needs of WVDEP. Our platform serves more than 17,000 organizations worldwide, with over 2 million
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active users and more than 3 million projects managed to date, representing over $1 trillion in construction
volume.

importantly, Procore is not just proven globally, but also trusted by public sector agencies managing critical
infrastructure and environmental projects. For example:

Tennessee Valley Authority (TVA): one of the nation’s largest public utilities, using Procore for project
management, safety, and analytics across a multi-billion-dollar capital program.

City of New Orleans: using Procore across multiple functions including financials, bid management, and analytics
to increase transparency and accountability in public works projects.

Loudoun Water (VA): leveraging Procore for training, safety, financials, and project management to deliver
water infrastructure projects for one of the fastest-growing regions in the country.

These references demonstrate how Procore has successfully partnered with government entities responsible for
large-scale, regulated programs like WVYDEP’s AML reclamation projects.

As a publicly traded company (NYSE: PCOR) with a sole focus on construction, Procore offers the stability, scale,
and expertise that WVDEP can rely on to manage projects efficiently, transparently, and in compliance with
oversight requirements.

4.3.1.4. Vendors shall demonstrate and provide their experience, certifications and
specializations in Microsoft and/or Google Workspaces.

Procore has extensive experience supporting agencies and organizations that operate in both Microsoft and
Google Workspace environments. Our platform provides secure, pre-built integrations and open APIs that
enable seamless connectivity with tools from both ecosystems, including:

Microsoft 365: Outlook, Teams, OneDrive, and SharePoint integrations are widely used by our customers for
communication, file management, and collaboration.

Google Workspace: Gmail, Google Drive, and Google Calendar integrations are supported through our open
platform, ensuring compatibility for agencies utilizing Google toals.

Procore’s integration framework and open AP architecture allow WVDEP to connect Procore to existing
Microsoft or Google systems with minimal customization. This flexibility ensures staff can continue to use their
preferred productivity suite while maintaining a single source of truth for project data in Procore.

With more than 17,000 customers and 2 million users worldwide, Procore has proven experience supporting
these integrations in diverse environments, including public sector agencies, utilities, and municipalities.
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Executive Summary

Statement of Understanding of Scope of Work

Procore is pleased to submit both our Commercial and Government Construction Management Software solutions in
response to the State of West Virginia’s Department of Administration, Purchasing Division, on behalf of the West
Virginia Department of Environmental Protection (WVDEP). We have carefully reviewed Section 4: Project Specifications
of the RFP and are confident that Procore not only meets but exceeds the requirements outlined by WVDEP.

After review of Section 4.1: Background and Current Operating Environment, we understand that WVDEP's Division of
Land Restoration (DLR) supports four offices and approximately 160 staff, many of whom are field-based, who must
replace the legacy DLRNET/AMLNET system that is no longer viable or capable of being updated. We further recognize
WVDEP’s core challenges, including:

Limited collaboration across divisions and offices.

Lack of a standardized, centralized system for data collection and management.

Risk of information loss and inconsistent document control.

Inefficient inter-office communications and project budgeting.

Limited ability to track accountability and approvals.

The need to coordinate effectively with outside contractors, consultants, funding agencies, federal oversight
bodies, and project stakeholders.

® & 6 6 o ©

We also recognize WVDEP’s stated objective: the adoption of a modern workflow and data management system that
streamlines operations and enables real-time collaboration across all internal and external stakeholders. Specifically,
WVDEP requires a system capable of managing procurement, submittals, change orders, inspections, invoices, billing,
payments, permits, and all other project operations while capturing, retaining, and disseminating large volumes of
multimedia data in multiple formats. The system must also:

e Function reliably in offline environments and sync automatically when connections are re-established.
e Provide a consistent user experience across desktops and mobile devices.

e Support the assignment and tracking of tasks, with notifications for deadlines and milestones.

e Deliver the transparency and accountability required for federal funding oversight and pubilic trust.

Procore understands these requirements and is uniquely positioned to deliver on them. Our platform is built specifically
for construction and capital project management, providing a secure, cloud-based system of record that enables
collaboration, transparency, and accountability at every stage of the project lifecycle. By adopting Procore, WVDEP will
gain a future-ready solution that supports its mission of reclaiming and restoring land while ensuring responsible
stewardship of taxpayers and federal resources.

Procore’s Construction Management System {CMS) solution empowers organizations to own their own data, standardize
and optimize project delivery, and mitigate risk while fostering collaboration at every stage of the project lifecycle. The
solution is web-based and offered as a cloud computing, multi-tenant, Software as a Service {SaaS). Procore’s annual
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subscription provides unlimited user licenses, training, certification, implementation, support, unlimited document/data
storage, and more for both office and field employees involved in the project execution process. This includes any
external collaborators, such as contractors, consultants, designers, architects, etc., all managed through granular
permission access to ensure all parties collaborate in a single source of truth. This allows you to increase accou ntability
and eliminate silos.

Procore has one central platform for everything. It connects your team, reports, software, and data, so everyone has
access to everything they need. It also gives you the freedom to connect with hundreds of integrations in the Procore

App Marketplace.

Utilizing the world's most widely used construction management software, the WVDEP can increase project efficiency
and accountability by streamlining and mobilizing project communication and documentation. Procore offers services
tailored to the size of your team and the work that you do. Whether you are a state agency, municipality, or public utility
with dedicated IT resources or limited internal staff, our team is ready to help you achieve your mission with greater
efficiency, transparency, and accountability. Built alongside hundreds of industry leaders— we have learned from their
challenges and coded operational best practices into our solution. Together as Team Procore, we can leverage that
knowledge to build a customized solution to meet goals and objectives. Our experts operate with one mission: to make
the lives of everyone in construction easier. By partnering with us, you will have the critical change management and
technical expertise to manage your evolving needs.

We provide an off-the-shelf, Software as a Service (Saa$S) solution securely hosted in an Amazon Web Services (AWS)
cloud environment. The solution provides design through build through maintenance of WVDEP’s projects, and provides
increased efficiency, streamlined communications, and improved project visibility the Procore Platform provides will
allow you to modernize the systems and processes you use, while realizing the significant benefits of a true construction
management platform. Our Scope of Work includes:

Implementation of Procore Construction Project e Reporting configuration and setup
Management Software including the following e Scoping of the potential integration of Procore
recommended modules: with WVDEP systems/applications

¢ Scoping Procore configuration, includes:
o Planning and Alignment
Discovery Workshops
Consultation
Review of Standard Operation Procedures
Review of Reporting Needs
o Rollout Planning

Project Management Pro
Quality & Safety
invoice Management

Analytics (2.0)

O 0 0O

Project Financials
BIM Suite

e Usage Review
Bid Management e Training
¢ Documentation
®

Post go-live support and customer success
representation.
e Premier Support Silver & Training Center*

1 Not available in Procore for Government offering.
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Two Options, Two Great Choices — One Proven Company and Platform

Option A: Procore is pleased to offer our commercial cloud solution, a robust and proven platform used by more than
17,000 customers worldwide. This version delivers the full breadth of Procore’s latest advancements, including Procore
Connectability, an open framework that makes it easier than ever to connect with partner Procore accounts and
streamline data sharing. While this offering is designed for commercial and public sector organizations alike, it is built to
SOC 2 security standards and does not align to FedRAMP Moderate equivalency. Agencies selecting this option gain
access to Procore’s most current innovations and fastest-developing features, ensuring they can leverage the latest tools
to enhance collaboration, transparency, and accountability in project delivery.

Option B: Alternatively, Procore is pleased to offer Procore for Government. Procore acknowledges that West Virginia
may have security needs consistent with a FedRAMP Moderate Equivalent product. In response to the product and data
security language, policies, and terms outlined in the RFP and in lieu of those language/policies/terms, Procore proposes
Procore for Government. Procore has obtained FedRAMP “In Process” status for the Procore for Government platform
and is actively pursuing FedRAMP Authorization at the FedRAMP Moderate Impact Level. Procore has also achieved
FedRAMP Moderate Equivalency for Procore for Government through 3PAQ assessment. Please refer to the Procore for
Government Addendum included with Procore’s response. This robust secure solution may have more limited
functionality to ensure higher security standards. Agencies selecting this option gain access to Procore’s FedRAMP
Moderate Equivalent solution.

With our platform, we have created an open, flexible framework for solving muitiple complex construction problems in
one central location. It is adaptable enough to meet the needs of every major participant in a construction project. This
helps ensure data integrity, complete visibility, and accountability, and reduces risk across the project lifecycle.

Benefits of our solution include:

Native Mobile Apps Streamlined Communication Many Functions, One Platform
Real-Time Project Management Unlimited Licenses and Data Open Platform with Pre-Built APIs for
Integration
Real-Time Reporting Single Focus on Construction
Secure, Scalable Cloud Technology

Solution to WVDEP Challenges:

Procore offers a unified, cloud-based platform that directly addresses the WV DEP’s challenges by centralizing project
management, streamlining data capture, enhancing collaboration, and improving accountability and transparency.
Please see our point-by-point response to each challenge below.
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Project Management Challenges:

Procore Solution: Centralized Project Operations: Procore handles all project management activities within a single
system, replacing disparate, siloed tools. This provides a single source of truth for all project data, eliminating confusion
from multiple copies and ensuring everyone works with the most up-to-date information.

Procore is a cloud-based, multi-tenant, Software as a Service (SaaS) solution accessed through the public internet {over a
securely encrypted connection) that manages construction projects, resources, and financials from planning to closeout.
Procore delivers a single construction platform connecting the entire project team—from the field to the office—across
all projects and companies. With an unlimited user model and seamless mobile access, the platform connects agency
staff, consultants, contractors, and external stakeholders in one secure system designed specifically for managing public

projects.

The Procore solution eliminates application silos and reduces double entry. With one source of up-to-date, accurate
data, everyone remains on the same page. The Procore App Marketplace has more than 500 partner solutions that
integrate seamlessly with the platform, giving users the freedom to connect with what works best for them.

Data Capture and Data Management Challenges:

Procore Solution: Robust Data Management with Offline Capabilities: Procore captures, retains, and disseminates
large volumes of diverse data, including multimedia. Its mobile applications allow in-field access and manipulation of
project information even without internet service, automatically synchronizing data once connectivity is re-established.
This eliminates manual transfers and limitations on multimedia uploads, ensuring photos are directly embedded in
reports with automatic geotagging and date/time stamps, making them easily searchable and connected to specific
projects. Procore's search function can search within documents, offering immediate preview capabilities for most file

types.

Procore solves for the real-time update and collaboration challenge between office and field devices with robust mobile
capability. Designed to be simple and intuitive, Procore’s mobile app supports all activities that would traditionally be
perfarmed remotely from a desktop.

Mobile tools are fully integrated with the platform’s cloud data. Most features operate offline when internet access is
unavailable. Once the device regains a connection, all data is synchronized and becomes available to permitted

collaborators.

With Procore's single mobile app, users can access important project management information, leveraging real-time
insights into project status for quicker, more informed decision-making. Users can add photos in the Daily Log from
mobile devices or the web. Photos added to the Daily Log automatically synchronize with the Photos tool. This solves
the separate uploading and manual tagging issue that WVDEP experiences today.

All Project level features are available in the Apple iOS and Android mobile apps except the Estimating, Bidding, Budgets,
and Reporting tools. The full Procore platform is always accessible through any web browser, including mobile browsers.

The Apple iOS version requires iOS 16.1 or later and is compatible with iPhone, iPad, and iPod touch. The Android app
requires Android 11 or later.
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Collaboration and Inter-Agency Operations Challenges:

Procore Solution: Enhanced Collaboration and Communication: Procore centralizes communication and collaboration,
allowing internal and external stakeholders to share, edit, and approve documents in real-time within the platform,
eliminating fragmented discussions and manual updates. It enables customizable workflows with automated
notifications, ensuring all parties are informed of changes and project progression without manual intervention.

Procore's construction management platform connects all personnel, software, and data so users can execute projects
with complete visibility in real time throughout the project lifecycle. With Procore's unlimited user model, internal
stakeholders and external collaborators—contractors, consultants, architects, and vendors—have access to the same
information, schedule, and project status.

The Meetings tool is purpose-built to manage and record all aspects of the various project meetings throughout the
project lifecycle — from agenda distribution to post-meeting approval of minutes.

Meeting uses customizable templates and categories that enables users to create and distribute agendas and
attachments to attendees by email. Assign and track the status of action items. Display historical meeting minutes
during current meetings and carry over outstanding items to the next.

All meeting interactions are memorialized into a project repository with a digital record of detailed minutesina
consistent and easy-to-read format.

Meetings can be run from anywhere with a mobile device with our pre-built, out-of-the-box Zoom and Microsoft Teams
integrations.

Accountability & Transparency Challenges:

Procore Solution: Improved Transparency and Accountability: Procore provides comprehensive audit trails and version
control, clearly showing who uploaded, deleted, or modified data and when, addressing the current lack of visibility in
AMLNET. Customizable dashboards and powerful analytics allow for real-time monitoring of project status, budget
adherence, and compliance, providing readily compiled data for analysis and performance tracking.

4.2.Project Goals and Mandatory Requirements:

Optimizing Workflows

The Solution: Procore offers a comprehensive, cloud-based construction management solution designed to optimize
workflows, enhance collaboration, and improve transparency and accountability for WVDEP DL. Our approach involves a
deep-dive discovery to tailor the scalable and configurable platform to specific needs. Procore facilitates mobile-friendly
data capture (even offline) and automated workflows for inspections and approvals. Procore centralizes all project data,
integrates with existing software like ArcGIS, and provides robust reporting, analytics, and audit trails for enhanced
visibility and accountability, all supported by extensive training and ongoing technical assistance.

Specific to optimizing workflows in Procore, a custom workflow is a process that defines an approval path, enabling
users to send items to responsible parties for review and/or approval. Procore's Workflows tool enables subscribing
organizations to incorporate unique business processes that define an approval path within specific tools.
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The workflow creator defines a sequential review/approval path using a graphical interface with drag-and-drop
functionality. After responsible parties, action items, and due dates are assigned. The tool in which the workflow is
applied tracks due dates, Ball in Court status, and sends automated reminders as due dates approach or pass.

Workflow functionality varies between tools. Some tools, such as the Tasks, RFI, Observations, and Punch List tools, have
a sequential review/approval workflow built in. Users need only add assignees and due dates. These built-in workflows
are designed to enable any non-technical user complete control over the process.

Why Us? Procore believes our solution is superior to others on the market because our workflows are enterprise-wide
and all-encompassing of the entire ecosystem of construction management — from design through maintenance.
Procore stands apart from traditional construction management platforms by offering a unified, cloud-based solution
purpose-built for the entire lifecycle of construction—from planning through closeout. Unlike legacy tools that are often
complex, fragmented, or require costly customization, Procore is intuitive, configurable, and rapidly deployable without
extensive IT overhead.

In recent years, technology companies have flooded the market with siloed solutions. While these adequately address
some challenges, because of their disconnected nature, they have prevented users from maximizing the potential of
their tech stack.

Other companies offer solutions that only solve one piece of the puzzle. Procore wanted this industry to reach an era of
insight-driven construction, so it needed a different approach: one platform connecting the entire project team, from
the office to the field and across companies, providing one place to collaborate.

With our platform, we have created an open, flexible framework for solving multiple complex construction problems.
Adaptable enough to meet the needs of every major participant in a construction project. Every person attached to a
project is connected through the platform: collaborating, sharing data, and driving the project forward together faster
and more efficiently than ever.

On top of that framework, we created an industry-leading collection of construction products that span the entire
project lifecycle. All these Procore-built applications share a consistent, intuitive user experience and a common set of
data, workflows, and tools. The data is generated by millions of users, collaborating across all these connected
applications thanks to our unlimited-user model. Procore captures and organizes it all and then delivers analytical tools
to help customers learn from past success and plan.

Finally, Procore delivers the innovative project planning capabilities that WVDEP and similar customers value — from
early adoption of BIM, allowing teams to virtually build and optimize structures before construction to reduce rework, to
advanced digital tools that keep Procare at the forefront of transforming project delivery for our customers.
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Put your data to work. “What Procore does for us is simplify just about every aspect of our
operation; RFis, submittals, commitments, drawings, daily reports.
Evarything goes to one place, and it's visible to everybody.”

Figure 1- Procore Provides an Enterprise Solution

Past Performance: Procore’s Past performance with other city/state/federal agencies includes our three references
listed previously, as well as the case studies provided, as well as hundreds of other clients in the public sector. We are

happy to provide additional references upon request.
Robust Construction Management (CM) Solution

Procore's Project Management platform enables users to oversee, manage, and execute multiple construction projects
on a single platform for ultimate project and portfolio visibility. With unlimited seat licenses and data storage, users can
leverage a collaborative environment with real-time accessibility for every office, department, and project team
member from pre-construction to completion to closeout. Further, it provides a standardized system for data
management, communications, budgeting, accountability, and operations both inter-agency and with outside
contractors, consultants, and stakeholders. Procore eliminates application silos, reduces double entry, and with one
source of up-to-date, accurate data, keeps everyone on the same page.

Users can create multiple programs, each of which capable of encompassing muitiple construction projects. This feature
is designed to help organizations group and manage related projects under a single umbrella, providing better visibility,
organization, and reporting.

Procore is built to track multiple items within a single, user-friendly system, with special strength in tracking
construction contracts, budgets, and project management tasks.

Below are some details about these capabilities:

e Construction contracts: The platform is designed to manage all your contracts including purchase orders.
e Budgets and expenditures: Procore's Budget tool helps owners control every facet of their financials. Using easy
to configure workflows, WV DEP can track spending, control budget changes, and generate reports and forecasts
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to gain insights into how project changes impact the budget and overall bottom line.

e Design and documents: Procore's platform serves as a central hub for all project documentation, including
design drawings, which are accessible to field and office teams. The drawings tool allows both markups and
version tracking to keep everyone aligned.

e Maintenance contracts; For maintenance, Procore's standard financial and contract management tools can be
adapted to manage recurring work. Tools like the commitments and change order features help manage the
financial components of maintenance agreements.

Regarding integration with other solutions, Procore’s robust App Marketplace has more than 500 partner solutions that
integrate seamlessly with the platform, giving users the freedom to connect with WVDEP’s desired tech stack.
Additionally, Procore provides a free, publicly accessible open APl which allows for custom integrations to any desired
solution of choice. Procare provides in-house consulting and integration services, or WVDEP is welcome to work with
integrators of their choice.

The ™ Software
Procore’s Construction Management software solution is a comprehensive platform encompassing all aspects of the

software that WVDEP will need. A brief description of each follow:

e Construction Project Management — this module is the core of the platform and allows our customers to bring
their office and field teams together, giving everyone instant access to the latest project updates for better
communication and greater efficiency. Benefits include closing the communication loop with field-built mobile
collaboration tools; access for all involved; real-time information updates; and project updates and distribution.
https://www.procore.com/project-management https://www.procore.com/public-agencies

e Quality and Safety — this module provides visibility, so work is addressed quickly and efficiently; risk-reductions
through the ability to assign, track, and report on multiple types of observations and corrective actions on the
fly; and take action on construction processes from one centralized location, as well as detect and rectify
inefficiencies, and risks for enhanced compliance. https://www.procore.com/auality-safety

e Project Financials — With Project Financials, WVDEP can dynamically track and manage every dollar in your
budget with real-time data from the field, while staying coordinated with your accounting system. Easily break
down work to customize how you want to organize and report on project financial data. Reduce delays by
empowering project teams with access to the real-time data they need to quickly resolve disputes and keep
projects moving. https://www.procore.com/project-financials https://www.procore.com/public-agencies
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Figure 2- Finencial Management

e Invoice Management - Stop billing delays from turning into building delays and get paid faster with simplified
invoice collection, review, and approval. Have confidence that sub-invoice amounts match the amount of work
completed, and no invoices have been missed.

o Prevent overbilling.

o Verify work completed.

o Reduce rework on invoices.
Streamline communication across billing stakeholders to drive accountability and improve invoice turnaround

time.

o Increase financial controls.

o Customize invoice approval workflow templates.

o Automate invoice approvals with conditional logic thresholds in place.
https://www.procore.com/invoice-management

e User Management — Procore’s role-based permissions system ensures that project participants only have access
to the information necessary for their responsibilities, protecting sensitive project data and maintaining
accountability. Agencies can easily assign roles to individuals or groups and apply granular permissions at the
document, tool, or project level. For example, agency staff may be granted full editing rights to project records,
while external consultants or contractors may be limited to view-only access for specific drawings or documents.
This structure helps public sector organizations safeguard data integrity, reduce the risk of accidental changes or
deletions, and maintain clear audit trails for compliance and oversight.

e Planning & Estimation — Set your projects up for success with accurate quantity takeoffs, cost estimates, and
portfolio-level planning to support capital program development. Note: The Estimating module is included in
Procore’s Commercial offering, but is not available in Procore for Government.
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https://www.procore.com/estimating

e Repository for Design through Construction Completion — One of Procore’s benefits is the enterprise nature of
our solution. Procore provides a comprehensive, cloud-based repository that spans the entire project lifecycle,
from design inception to construction completion and project closeout. The platform functions as a "single
source of truth" for all project data and documents, enabling seamless collaboration among all
stakeholders. Further, Pracore’s document hierarchy allows users to set documents by project and then have an
established locations hierarchy (e.g. Building, Floor, Area) so that appropriate documents for each project can
easily be focated. Procore supports customers in establishing this initial folder structure.

e Integration - Procore offers an App Marketplace with more than 500 third-party integrations, allowing users to
connect with what works best. The Procore AP| provides an integration toalkit for custom integrations using
several of today's common languages, which allows users to leverage powerful resourcesin a simple,
programmatic way using conventional HTTPS requests.

With the Procore API, users can:
o Integrate with other industry-leading solutions.
o Build Custom Applications that integrate with the Procore Platform.
o Develop applications for publication on the Procore App Marketplace.

For custom integrations or the consolidation of multiple systems into one centralized platform, users can take
advantage of Procore's Custom Development Services. If in-house development resources are available, Procore
also offers integration consulting to expedite the integration and reduce risk.

e Automating routine functions - Procore provides multiple ways to automate routine functions, including
workflows for forms and Al-driven data extraction. These features are available natively within Procore and
through its extensive marketplace of third-party integrations. This includes functions such as form creation, form
completion with data extraction, request and approval processes, inspections, permitting, estimating, and
documentation including photos, recordings, plan drawings, material submittals, requests, and communications.

e Bid Management - Procore’s Project level Bidding tool allows users to solicit bids from the vendors stored in the
Company level Directory tool or from the Procore Construction Network.

With the Bidding tool, users can create bid packages and bid forms for projects and send email invitations to
vendors. The email can include bid documents in a downloaded package, or vendors can log into Procore to view
the bid information. Vendors can also use the tool to submit bids using lump sum values, cost code level
breakouts, inclusions/ exclusions and even unit/quantity level breakouts.

Vendor bid statuses can be tracked and leveled against other bidders for scope and coverage comparison and
once accepted, bids can be awarded and converted into purchase orders or subcontracts.

Procore helps organizations establish comprehensive bidding histories for every project and bid package. All
emails (both sent and received) are automatically attached to the vendor record within Procore's Bidding Tool.
Procore also tracks the changes associated with every bidding item so that it is easy to know which Procore user
did what, and when action was taken. A key feature is the ability to see which bidders have downloaded the bid
documents to enable a bid administrator to follow up with the appropriate parties and gain more visibility over
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partners' intention to bid.
Procore's Bidding Tool is designed to be easy to use so subcontractors can respond quickly to bid solicitations.

e Invoice Management, Change Orders, Invoice Approval — As mentioned above, Procore’s Invoice Management
Software tool keeps cash flowing. The solution allows team members to track and manage all project invoices
from one location. Say goodbye to searching through emails, paper, and spreadsheets.

Gain visibility into the status of every invoice for a given period.

o

o Streamline invoice routing and approvals.

o Integrate with accounting to gain real-time insight into the status of progress payments.

o Prevent overbilling.

o Verify work completed.

o Reduce rework an invoices. o

o Increase financial controls. | Bl aoaeia

o Customize invoice approval workflow templates. ! e R

o Automate invoice approvals with conditional logic thresholds in R
place. e

o Save hours each month versus invoicing with a basic o ——

spreadsheet.
o Be assured you are working with the most up to date invoices.
|

The solution includes tracking change orders and workflows for invoice f
approvals. Mobile notification makes approvals and payments quick
and easy.

4.2.1. Goals and Objectives — The project goals and objectives are listed below.

4.2.1.1 System Architecture and Development
The Vendor should describe their approach to gaining an understanding of the needs of our program, how they plan
on developing a scalable system, and how they will tailor the system to fit our needs and existing processes.

Procore’s approach to gaining an understanding of the needs of WVDEP’s program is three-fold: 1. Detailed review of
stated goals and objectives as outlined in this RFP, 2. Detailed scoping to ensure alignment, and 3. Regular touch points

to ensure collaborative understanding.

As regards a scalable system, as stated previously, Procore is a cloud-based, multi-tenant, Software-as-a-Service (SaaS)
solution accessed through the public internet over a securely encrypted connection. This means that Procore can
rapidly scale up or down to meet WVDEP’s needs. Additionally, our unlimited user model ensures adequate access
throughout. The platform operates from an office desktop and is compatible with ali major web browsers or in the field
using native mobile apps for Apple i0S and Android.

As a multi-tenant cloud-based Saa$ platform, Procore operates a single customer production environment. Procore is
engineered to scale globally, is currently feveraged by thousands of clients worldwide, and provides customers with

unlimited data storage and user licenses.
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When it comes to understanding the needs of your specific program, Procore's implementation process begins with a
thorough discovery phase, working closely with the DLR/AML team to understand their existing workflows, pain points
with DLRNET/AMLNET, and specific requirements for each division (Emergency, Planning/Water, Realty, Design,
Construction/Maintenance, and administrative staff). This involves workshops, interviews, and documentation review to
map out current processes and identify opportunities for optimization within Procore.

We also offer extensive customization capabilities. These include custom fields, forms, and workflows that can be
configured to match the DLR-specific terminology, reporting requirements, and approval hierarchies. This ensures a
smooth transition from DLRNET/AMLNET while addressing the challenges of disjointed systems and a lack of

standardization.

Procore provides a scalable tool that empowers organizations to manage projects from end to end with efficiency,
consistency, and ease. Procore Site Reliability Engineers maintain the platform for all customers including all
performance monitoring, platform scalability, load balancing, high availability planning, and disaster recovery

operations.

4.2.1.2 Mobile-friendly data collection and Offline Capability

Procore offers native mobile applications for the Apple i0S and Android mobile operating systems. The Apple iOS
version requires i0S 16.1 or later and is compatible with iPhone, iPad, and iPod touch. The Android app requires Android

11 or later.

All Project level features are available in mobile apps except the Estimating, Bidding, Budgets, and Reporting tools. Note
that the full Procore platform is always accessible through any web browser, including mobile browsers.

Designed to be simple and intuitive, Procore’s mobile app supports all activities that would traditionally be performed
remotely from a desktop. Users can tap into important project management information from the field, accessing real-
time insights into the status of projects to support quicker, more informed decisions.

Mobile tools are fully integrated with the platform’s cloud.data. Most features operate offline when internet access is
unavailable. Once the device regains a connection, all data is synchronized and becomes available to permitted

collaborators.

Procore features an in-application permissions system that defines user capabilities down to the individual user level on
individual projects. Access to Procore is granted via a username and password combination.

The Procore in-application granular permissions system defines user capabilities and access down to the individual
document, a specific project, and to the user level.

Permissions are role-based and configurable for the individual user and can vary between projects. For example, a single
user can have different permission levels within projects. This “triple permission” flexibility enables a high degree of
control over user access within projects.

Role-Based Permissions (RBP) manage user access to different Procore tools and include ‘None’, ‘Read Only’, ‘Standard’,
and ‘Admin’.
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Access to each role is defined in a permission template, several of which are provided. Your Procore Company
Administrator manages all permission templates.

To further understand Admin permissions and how they can be assigned to different user types, refer to the Granular
Permissions matrix at https://support.procore.com/references/user-permissions-matrix-web.

Forms and Workflows

Procore’s Inspections tool enables users to create comprehensive checklists and forms that capture all the requirements
associated with myriad inspections that occur during the project lifecycle. Users can create a unique template for each
inspection or choose to modify, add to, or edit a company template on a project-by-project basis. Procore updated the
inspection templates in 2024 to improve efficiency, standardization, and flexibility. A more seamless experience means
better inspection management, which supports optimal project execution.

Templates are managed in the Company level Inspections tool.

» Create unique checklists or tailor project-specific inspection checklists to be used by team members and quickly

identify who created them
e Improve the way your team manages the quality control process by performing inspections in real-time from a mobile

device

 Work offline on your device while in the field, and be confident that the Procore app will automatically synchronize
your data when your device finds a connection

e Comment on and attach files to checklist items and identify “Conforming” and “Deficient” items

e Clone templates at the Project Level

e Specify Inspection ltem details on Company level inspection templates to gain efficiency

e Add alphanumeric numbering and special characters when creating/editing an inspection item to align with specific
business requirements and unique use cases

With the Forms tool, users can upload, share, and complete fillable PDFs created in an external software solution. Al
form templates and completed forms are stored within the platform. Once uploaded, a form becomes accessible to all
permitted users from the web and mobile applications.

Procore provides unlimited data and document storage. The powerful Documents tool is a robust document
management and archiving tool for all mission-critical project documentation, such as drawings, specifications, tender
packages, emails, safety checklists and more. With automatic revision control, project team members always open the
latest version of any document by default with all revisions retained and easily accessible to permitted users.

A Procore subscription comes with unlimited user licenses, and limitless file and data storage. Procore will provide a
scalable tool that empowers the Division and its collaborators to manage an unlimited number of projects from end to
end with efficiency, consistency, and ease.

& The proposed solution should allow for an unlimited number of form submissions and an unlimited number of users
capable of submitting forms.

Procore allows for an unlimited number of users and unlimited data storage, which includes form submissions. The total
cost is determined by WVDEP’s annual construction volume and the specific products you license, not by the number of
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users or the amount of data stored. This provides WVDEP with the flexibility to have limitless data storage and users.

Unlimited users
e Your annual contract with Procore includes unlimited users, allowing seamless collaboration with employees,

subcontractors, vendors, and clients.
e The system includes a permission structure that allows WVDEP administrators to control who can view, fill out,

and edit specific forms.

Unlimited form submissions
e As Pracore includes unlimited data and storage in its pricing model, there is no limit on the number of forms

WVDEP can submit and store.
e Unlimited storage applies to all types of project documentation, including forms, documents, photos, and

drawings.

e The proposed solution should be capable of assigning different levels of access and capabilities for users.
Procore features an in-application permissions system that defines user capabilities down to the individual user level on
individual projects. Access to Procore is granted via a username and password combination.

The Procore in-application granular permissions system defines user capabilities and access down to the individual
document, a specific project, and to the user level.

Permissions are role-based and configurable for the individual user and can vary between projects. For example, a single
user can have different permission levels within projects. This “triple permission” flexibility enables a high degree of
control over user access within projects.

Role-Based Permissions (RBP) manage user access to different Procore tools and include ‘None’, ‘Read Only’, ‘Standard’,
and ‘Admin’.
Access to each role is defined in a permission template; several role-based permission templates are provided. The

Procore WVDEP Administrator manages all permission templates.

To further understand Admin permissions and how they can be assigned to different user types, refer to the Granular
Permissions matrix at https://support.procore.com/references/user-permissions-rmatrix-web.

& The proposed solution should be capable of handling large volumes of project data and documents with version
control, document linking, and redlining capabilities.

Procare is built to handle large volumes of project data and includes robust features for version control, document
linking, and redlining. Its core functionality is designed to centralize project information, serving as a single source of
truth for all project stakeholders.

Handling large data volumes
Procore's platform includes several features to manage and store extensive project data:
e Unlimited storage: Procore offers unlimited cloud storage, so you do not have to worry about capacity when
storing documents, drawings, photos, and other files.
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e Scalable for large projects: The platform is designed for enterprise-level document control, supporting complex
projects with thousands of assets.

e High file size limit: For standard file uploads to most tools, Procore has a 2GB limit. However, the dedicated
Documents tool supports individual files up to 50GB, and users can upload even larger files through the
Documents tool when needed.

Document control capabilities
Procore's document management features are designed to keep project teams on the same page and working with the
most current information.

e Version control: Pracore automatically tracks document revisions, ensuring everyone is always viewing the
jatest version of a document. It also maintains a complete history so you can review all changes made over time.

¢ Intelligent "latest version" tracking: In some contexts, the "latest" version may not be the most recently
uploaded. Procore accounts for this by allowing different users (e.g., field vs. reviewers) to see the correct
version for their task based on filters and permissions.

o Automated drawing linking: The Drawings tool uses optical character recognition {(OCR) to automatically detect
and link related drawings, such as section cuts or details. This creates a hyperlinked drawing set for easier
navigation.

e Manual document linking: Throughout the platform, you can manually link documents and other project items.
For instance, you can link an RFI to a specific area on a drawing or connect a photo to a punch list item.

Redlining and markup
Procore provides in-app tools for marking up and redlining documents and drawings.

e Collaborative markup: You can add text, shapes, and other annotations directly to drawings or other
documents. Published markups are visible to the entire team, while personal markups can remain private until
you are ready to share them.

e Revision tracking: When a drawing is revised and a new version is uploaded, Procore's automatic version control
keeps a record of markups. Some third-party integrations may also enhance the review and redlining process.

e Overlay feature: The Drawings tool allows you to overlay and realign different drawing versions to quickly see
what has been added or changed, streamlining the review process.

4.2.1.3 Comprehensive Integration, Tracking, and Centralization

As mentioned throughout Procore’s response, one of the core benefits we provide to our customers is the ability to
integrate, track, and centralize data universally, creating opportunities for WVDEP to save time and money, and reduce
risk on their projects.

Procore provides one source of truth for your entire portfolio, with comprehensive integration with third party software
throughout the marketplace, tracking of all components in one system, and a centralized solution.
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Figure 4 - Procore Platform?

® The proposed solution should provide financial management including tracking, cost management, budget creation,
and forecasting. It should support contract management, purchase orders, and the ability to handle changes within
budgets and contracts.

Procore’s Financial Management product suite enables clients to manage all aspects of a construction budget in real-
time with a mobile job costing and change management solution.

With Procore, users can track committed and non-committed costs.
 Track contracts, purchase orders, and related invoices
e Enter invoices and expenses unrelated to commitments and drill into budget details

The Project level Budget tool lets users build and manage a comprehensive budget throughout a project’s life cycle.
Procore's data updates dynamically across tools, eliminating the need for double-entry of contract modifications and
change order values into complex spreadsheets, giving users greater insight into how seen and unforeseen changes
impact the bottom line. This helps users gain greater control over complex project factors when evaluating and
forecasting a project's completion costs. Users can:

» Import an existing budget or build a comprehensive project budget that can be exported to Microsoft Excel or PDF
formats.

» Review financial performance for a single project or across multiple projects.

o Share the status of a budget with a team to make informed decisions in the field.

» Generate detailed budget reports showing budget modifications, buyout summaries, and line-item details.

2 procore for Government modules may vary, as indicated throughout our response.
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¢ Make a budget change, with a controlled workflow if desired, with a complete audit trail.
o Forecast in multiple ways, including Automatic Calculation, Manual Calculation, or Monitored Resources which allow a
drawdown of forecasted costs over a stated period in weeks and months.

The Change Order Management solution enables users to request, review, and approve project change orders in the

office or from the field.

The Change Events tool is used to log all potential time or budget changes to the budget, as well as triggered by any
other Procore item, such as an RFI, Inspection, or Observation.

For example, Change Events can be generated from the RFI tool when a response has the potential to result in a cost or
schedule change, or from an Observation captured during a site walk.

Requests for Quotes (RFQs) can be sent directly from the tool, enabling contractors and vendors to submit pricing
through the system, with potential cost impacts dynamically captured and rolled into Change Orders.

Change Order approvals follow user-configured workflows and can be signed off digitally through integrations with one
of Procare’s pre-built electronic signature integrations.

e The proposed solution should provide a means of automating tasks and managing assignments and
duties.

All Procore’s purpose-built tools, such as RFIs and Submittals, Punch List and Inspections, Contract review, and Change
Management enable users to track action items.

Users can assign action items and due dates to a responsible party and track the item’s progress to approved
completion. Email alerts are automatically generated and sent as reminders when items are approaching their deadline

or have become overdue.

For items that fall outside of the scope of purpose-built tools, which all offer built-in workflow management, Procore
offers a simple Tasks tool, enabling users to manage action items throughout the lifespan of the project. The Tasks tool
integrates with the assignee's My Open Items feature that displays on the project's Home page and company Portfolio
tool.

e The proposed solution should be capable of project management for multiple projects at various stages at
the same time.

Procore's Project Management platform enables users to oversee, manage, and execute multiple projects through a
single system with ultimate project visibility. Users can leverage a collaborative environment with unlimited seat licenses
and data storage, with real-time accessibility for every relevant region, office, department, and project team member.
From bidding to completion and closeout, all projects are kept up to date and communicated to team members, so no
change or update goes unnoticed.

Procore allows users to create multiple Programs, with each program capable of encompassing multiple construction
projects. This feature is designed to help organizations group and manage related projects under a single umbrella,
providing better visibility, organization, and reporting across projects.

Procore eliminates application silos, reduces double entry, and with one source of up-to-date, accurate data, keeps
everyone on the same page. Our App Marketplace has more than 500 partner solutions that integrate seamlessly with
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our platform, giving users the freedom to connect with what works best, even if we do not build it. Procore gives teams
access to everything they need to stay on schedule and on budget. For additional information, please visit

https://www.procore.com/preject-management

e The proposed solution should have the capability of transferring licenses to accommodate staffing
changes.

Procore offers unlimited user licenses for all internal and external users. The Company Administrator and/or users with
Admin level permissions to the Company Directory tool governs new users to the system. Procore provides an in-
application permissions system that defines a user’s access and granular capabilities to projects, tools, folders, and
specific files.

4.2.1.4 Enhanced Collaboration and Communication

Procore's construction management platform connects all personnel, software, and data so users can execute projects
with complete visibility throughout the project lifecycle. With Procore's unlimited user model, internal stakeholders and
external collaborators—contractors, consultants, designers, and architects—have access to the same information and
real-time data to stay up to date on project activities.

Procore also has multiple ways of addressing specific tasks and schedules.

The Project level Schedule tool provides a real-time view of the current project schedule by integrating Primavera P6 or
MS Project schedules files. Users can create, edit, and share schedules with internal and external stakeholders.

e Create and assign public or private calendar items to Procore users and project contacts.

e Evaluate all a project's scheduled tasks or narrow the field in view by day, week, month, or as a Gantt chart,

e Track, view, and monitor progress by resource group or for individuals.

e Create look-ahead schedules from the Master schedule imported.

Action Plans help establish that your unique portfolio-wide and project-specific requirements are clearly defined,
centralized, and organized. Users can create plans outlining critical milestones that set the level of expectations for each
defined scope. Action plans can also help users maintain high accountability by preserving records of work completed
and documenting the approval from responsible parties for that completed work.

The Meetings tool allows teams to manage all aspects of the various project meetings throughout the project lifecycle —
from agenda distribution to post-meeting approval of minutes. Procore's Meeting tool uses customizable meeting
templates and categories to streamline the entire process.

e Customize meeting agenda/minutes template

o Create meetings and distribute agendas with attachments to attendees via email

e Hold meetings from anywhere with a mobile device

o Memorialize all meeting interactions into a centralized repository

¢ Assign and track the status of action items

o Distribute detailed minutes in a consistent and easy-to-read format

e Export Agendas or Minutes to PDF or CSV

e Display historical meeting minutes during current meetings for reference

e Automatically carry over outstanding items to the next meeting
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For items that fall outside of the scope of purpose-built tools such as RFls, Submittals, Observations, Punch List items,
Action Plans, etc. (which all offer built-in workflow management), Procore offers a simple tasks tool. With the Tasks tool,
users can track and manage action items throughout the lifespan of the project. Users can:

e Assign project tasks with due dates to project users.

¢ Change the status of project tasks.
e Integrate tasks with the assignee's My Open Items on the project's Home page and company Portfolio tool.

e The proposed solution should provide a means of process management, communication between internal and
external stakeholders, scheduling and assignments, and tracking/notification of project
milestones/assignments/tasks.

Procore provides a comprehensive solution for process management, communication, scheduling, and tracking to
address the challenges outlined in the solicitation. It serves as a unified platform that eliminates the need for disparate
systems like email and phone calls for communication and project updates.

*Process and User Management:** The platform provides a means for process management and user management,
allowing unlimited users with different levels of access and capabilities. It can automate processes across multiple teams
without requiring advanced coding. Procore's project management tools enable the DLR/AML program to manage
assignments and duties.

*Stakeholder Communication:** Procore improves communication between internal staff and external stakeholders
such as contractors, engineers, and consultants. It provides a means to manage and share contact information, and
allows stakeholders to submit changes, access documents, and grant approvals in real-time.

*Scheduling and Tracking:** The software provides scheduling and assignment capabilities and tracks and notifies team
members of project milestones, assignments, and tasks through push natifications. It enables tracking of project
progress, budget adherence, requests, and approvals. Procore also provides customizable dashboards to efficiently
communicate status updates to staff based on data collected through forms or input by primary users.

4.2.1.5 Dashboards

Custom reports and dashboards can be configured to include data from across Procore's Financial and Project
Management tools. All task fields are available for custom reports and dashboards. Users can easily create custom
reports to pullin all fields within a task for custom reporting needs. Some frequently used Analytics dashboards include
our out-of-the box Status Report (for an overview of Budget and Schedule), Cost vs. Schedule and a Vendor overview
that allows you to track how well your collaborators are performing. Please see images on the pages that follow of each

dashboard.
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Figure 7 - Sample Vendor Overview Dashboard

4.2.1.6 Transparency, Reporting, and Analytics

Procore supports monitoring and tracking project progress via a robust, feature-rich Quality & Safety product suite that
includes Inspections, Daily Logs {which include work installed), Observations, Forms, and Action Plans solutions purpose-
built to improve construction quality performance processes. Each of these tools is easily accessible via our mobile
application to ensure that data entry is timely and efficient.

The data captured using our tools is then readily available for the desired level of reporting. As noted above, with
Pracore Analytics, users can access pre-built reports, graphs, and charts based on the data tracked within our Quality &
Safety Tools, allowing the DLR/AML to export valuable insights to team members and regulatory/funding agencies. This
supports compliance and performance analysis.

Additionally, Procore’s 360 Reporting tool provides WVDEP with access to Procore data across your portfolio to create
reports. Procore offers three types of reports:
e 360 Reports allow users to build their own reports with data from across multiple tools and with data from
active and inactive projects. Users must be company admins to access these reports.
e Canned reports are pre-populated reports with information on important datasets — everything from high-level
project overviews to company-wide timecard information.
e Single Tool Reports allow users to build their own reports on data from one tool on active projects only. Users
must have 'Admin' levet permissions for the 360 Reporting tool.

These reports can all be exported in .pdf, Excel or .csv format.

Audit trails and version controls are also in place to fulfill the team’s needs. Procore offers a detailed change history log
that includes name, login credentials, and time for any change that is made. Additionally, version control can be
controlled via permissions, check-in checkout procedures, and workflow to preserve the integrity of data for review and
analysis.
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@ The proposed solution should be capable of tracking quality inspections, field inspections, safety incidents, and
compliance.

Procore's proposed solution is capable of tracking quality inspections, field inspections, and compliance. The platform is
designed to automate routine functions such as inspections. It allows for the creation of mohile-friendly inspection
templates for a variety of uses, including field inspection reports and quality assurance. Data collected through these
templates can be tracked and used in analytics and reports. Furthermore, the platform's audit trails, and version control
features preserve historical data for review and analysis, ensuring compliance and accountability.

e The proposed solution should permit custom forms and capture data from forms to be used in analytics or other
means.

Procore enables you to create configured templates and forms that capture data directly from the field, allowing you to
easily report on that information.

4.2.1.7 Scalability and Flexibility

As answered above, Procore’s solution provides a highly adaptable solution to the various needs of different projects
during different stages of progress. As a benefit of selecting Procore, the solution was developed with the entire
ecosystem of construction project management in mind — from pre-construction through build and maintenance.

Project Financial tools allow clients to manage accurate construction project budgets and see how spending decisions
affect the profit at closeout in real time.

With Procore, users can track both committed and non-committed costs while providing greater accessibility to project

management staff. Users can:
e Enter invoices and expenses that are not related to commitments and drill into the details from the budget.

e Import non-commitment-related costs from a CSV to avoid double entry.

» Track commitment-related invoices.
Attach copies of invoices so project managers have all the details they need, reducing accounting phone calls or

emails and wasting time.

Procore allows users to easily create client payment applications as well as receive payment applications from each
commitment. Payment applications are formatted based on the industry standard G702/G703 progress billing and
include features such as retainage and stored materials. Additional documentation such as Lien Waivers can be attached
to Payment Applications to allow all required backups to be submitted and stored in the system.

Using Procore's Direct Costs tool, users can track all the details of non-committed costs such as general conditions and
general requirements. Procore also offers mobile job costing and change management functionality.

Exportation of data is available in common formats such as CSV and PDF.
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& The proposed solution should provide financial management including tracking, cost management, budget creation,
and forecasting. It should support contract management, purchase orders, and the ability to handle changes within

budgets and contracts,

Procore's Financial Management solution offers a connected, real-time platform for managing project budgets, costs,
and payments in construction. It provides centralized financial data, connects field and office teams, and facilitates
accurate cost tracking through features like budgeting, commitment management, direct cost tracking, and automated
payment applications. The system aims to provide financial clarity, reduce surprises, and give stakeholders timely
insights into project financial health from anywhere, on any device.

Key Features and Benefits
e Centralized Financial Data: Procore provides a single source of truth for project financial data, eliminating data

silos and ensuring everyone works from the same accurate information.

e Budgeting & Forecasting: Users can create and manage project budgets, track estimated costs, and forecast
future financial conditions, helping to avoid cost overruns.

e Commitment Management: The system supports the management of contracts and purchase orders, which
are essential for tracking costs associated with general contractors and consuitants.

e Direct Costs Tracking: Allows for the management of direct expenses not tied to a specific contract.

e Payment Application Management: Facilitates the process of managing payment applications, helping to
smooth the payment process and reduce back-and-forth communication.

e Mobile Access & Real-time Insights: Teams can access financial data and update project costs using mobile
devices, providing real-time visibility into project financial health.

e Integrations: Procore connects with other accounting and ERP systems through over 500 integrations, allowing
for seamless data flow and providing a full financial picture in one place.

e Change Order Management: Helps document the financial impact of scope changes, ensuring that the costs of
additional work can be managed and helping to mitigate risk.

How it Connects Stakeholders
e Field-to-Office Communication: Bridges the gap between the job site and the office by providing real-time

financial information to field teams.
e Collaboration: Unites project teams, finance departments, and trade partners around a common financial

platform, improving communication and alignment.

e All images/videos should be capable of being automatically tagged, georeferenced, and labeled. Images must be
attached to their respective projects and/or embedded in reports.

Procore's proposed solution addresses the need for handling images and videos by providing automatic tagging,
georeferencing, and labeling capabilities. The system can directly capture photos and videos from mobile devices.

Once captured, Procore automatically geotags and time-stamps the multimedia eliminating the need for manual data
entry. This process ensures that all identifying information regarding date, time, and location is captured and preserved,
which solves the prablem of information being lost or unavailable after uploading to the current AMLNET system.

Furthermore, images and videos must be attached to their respective projects or embedded directly into reports, which
addresses the issue in the current system where multimedia is stored separately from documents, creating a disconnect.
This streamlined approach also allows for easier searching of supporting files and documents, as it replaces the current
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ineffective search function that can only search titles and tags®.

Additionally, Procore Maps* enhances project execution by providing a comprehensive visual tool that integrates
seamlessly with other Procore functionalities, facilitating better planning, execution, and monitoring of construction

projects.

Procore Maps seamlessly integrates your project images within an easy-to-navigate map, available at your fingertips
anytime, anywhere. View photos on an interactive map to understand work status and minimize delays guickly.
Users can filter phatos by date, pinpoint milestones, identify roadblocks and act quickly. Ensure clarity and confidence in
project execution with accurate geolocated data accessible to your entire team.

e View photos on a map (web and mobile)

® See photo thumbnails on a map.

e Filter photos on a map

Enhancements to the Photos Map feature are designed to streamline your project management experience. With a
user-friendly thumbnail view, finding and accessing project photos has never been easier. Selecting a cluster of photos
now reveals a more intuitive thumbnail view rather than a list of file names. This update ensures you can quickly locate
and review critical visual data, enhancing your ability to make informed decisions on the go.

For more, please visit https://support.procore.com/products/procore-maps/tutarials/about-procore-maps.
4.2.1.8 Support and Training

Procore offers a variety of training materials and services that cater to diverse learning styles, including an online
support portal featuring written tutorials, videos, FAQs, and a hands-on certification program.

Training is web-based. During implementation, a Procore Project Manager will work in tandem with other members of
your Procore Account Team, including Strategic Product Consultants, Analytics Implementation Specialists, Integration
Implementation Specialists, and Solutions Architects. Implementation will focus on setting up and configuring the
platform, as well as training an appointed group of key stakeholders before training end-users. This allows for a more
flexible and global roll-out strategy, whether conducted in person or in a self-service environment. On-site training is
optional and can be requested at an additional cost.

Post-implementation, live webinars with customer success and support representatives are available. Classes are free
and offered every week. Each training session reserves time for live Q&A. Procore offers Certification Courses that cover
all solutions and are geared toward a specific audience of users.

Also available for purchase is Procore's Training Center, which empowers companies and organizations to document
their best practices and Standard Operating Procedures (SOPs) for internal Procore workflows and any other relevant
software systems in place. Users can build custom training material in a private section on Procore’s Support site. The
Training Center enables internal teams and external collaborators to adhere to SOPs and best practices.

e The Vendor should describe how they will provide user training and technical support to resolve issues related to the
implementation or operation of the solution throughout the term of the contract. The Vendor will need to explain

3 The geotagging feature is only available in Procore for Commercial solution.
4 procore Maps is only available in Procare for Commercial solution.
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their plan for deployment & data migration.

Training is addressed above and will be provided via web throughout implementation in a mutually agreed upon
schedule.

Regarding support, Procore provides exceptional support to all users 24 hours a day Monday through Friday, with
limited hours on Saturdays and Sundays. In-house customer support representatives operate 365 days a year, including
holidays, from Help Desks in the U.S., Canada, and lreland.

Besides phone, email, and Live Chat Support, subscribing organizations have access to a dedicated Customer Success
Engineer (CSE) who oversees post-implementation training and manages all Tier 2 support issues. A robust support
portal with product-specific documentation is available for self-guided training and reference.

Regarding deployment, The Procore Project Manager will work with WVDEP to develop a customized implementation
schedule that fits your specific needs. Below is a general overview of the initial implementation process:

e Procore launch and account setup: Implementation kick-off begins once the contract is executed.

o The subscribing organization forms an internal Procore Committee, which acts as primary points of
contact and source of organizational expertise throughout the implementation process.

o Initial meetings are held with the Procore Project Manager and the Procore Committee to define the
project timeline and outline current processes, key stakeholders, and expectations.

© The Implementation Team discusses current business processes and defines those processes within
Procore.

® |mplementation Team training:

o Once the project timeline is established, the Implementation Team will begin consulting. During that
time, each member of the Procore Committee will watch a prescribed set of Procore Certification
videos, access the sandbox test project for practice, and review material covered in the training
program.

e Consultation Sessions:

o Working with the Procore Project Manager and other members of the Procore Account Team (which can
include Strategic Product Consultants, Analytics Implementation Specialists, Solutions Architects, and
more), the Procore Committee will learn the functional properties of Procore tools and prepare for the
companywide rollout.

The following will be reviewed during these sessions:

m Creating workflows and standard processes for all Procore tools

m System configurations and procedures, including but is not limited to:
e User permission templates
e Standard project template configuration (folder structure, privacy settings, etc.)
e Forms and workflow design
® Project types, roles, stages, programs, departments, etc.

e Rollout Plan:

o Based on the Implementation Team'’s rollout strategy, Procore will be introduced to project team
members based an the rollout approach agreed on during initial consultation. Rollout can occur based
on region, phase, projects, etc.

After the Procore platform is fully implemented, a designated Customer Success Engineer (CSE) is assighed to become

your point of contact for all business reviews, questions, and check-in meetings.

Procore Technologies Inc. 63
Response to WV Dept of Admin, Purchasing Division (“Division”) for RFP #CRFP 03013-DEP2600000001,

WVDEP - AML Construction Management System



Technical Approach

Together we will work as a team to ensure the entire implementation process is efficient and thorough. The goal is for

each member of your project execution team to use Procore to perform their respective roles and responsibilities.

Data migration: Procore recognizes the importance of a smooth transition from legacy systems to ensure WVDEP staff
have access to accurate and complete project data. As part of this RFP response, Procore confirms that data migration
services are not included in the proposed scope or cost.

Procore offers two approaches to migration:

@

Customer-Led Migration (No Cost): Procore provides guidance and best practices for WVDEP staff to manually
migrate data into the Procore environment.

Procore-Led Migration (Optional, Additional Cost): if WVDEP prefers Procore to lead the migration, this service
can be provided at an additional cost after a thorough scoping process. The migration plan and timeline will vary
depending on the type, volume, and quality of the legacy data as welt as WVDEP’s specific business objectives.

Key factors that influence the migration plan include:

Data sources and formats (structured vs. unstructured, CSV availability, attachments).
Data schema and field mapping.

Number of projects/records to migrate.

Data quality and cleansing needs.

Compliance and retention requirements.

Existing or planned system integrations.

To ensure alignment before migration begins, Procore conducts a structured discovery process. Below is a
representative sample of scoping questions that help shape the strategy and determine cost:

Example Data Migration Scoping Questions
Business Objectives:

What are the primary business objectives for this migration project, and how will success be measured?
What is the desired timeline for completing this migration project?

Data Sources:

e What is the data source(s) you want to migrate data from?
o s this source structured (e.g., databases) or unstructured (e.g., text files)?
o Can the source data be provided in CSV format?
o How would Procore access these data sources?
e What source(s) do you collect your data from, and how frequently is it updated?
e Approximately how many projects/records in total are you looking to migrate?
e Do you have any relevant documentation on the data schema and fields you can share?
e Does the source data include attachments?
e Are there any specific protocols or integrations using these data sources?
e Will we be migrating both closed projects and in-progress projects?
Data Quality:
e How is the data quality assessed and maintained?
e Are there any data cleansing or validation requirements?
e Are there any known data anomalies or discrepancies?

Internal Resources

Procore Technologies Inc. 64
Response to WV Dept of Admin, Purchasing Division (“Division”) for RFP #CRFP 03013-DEP2600000001,

WVDEP - AML Construction Management System



Technical Approach

e Who are the key stakeholders and team members involved in this project?
e Isthere an internal champion who will partner with Procore to answer data specific questions?
e [sthere a Resource to QC data?
Data Security/Retention:
e Are there any compliance or regulatory requirements to consider?
e How long do you need to retain historical data, and is there an archiving strategy in place?
Procore Systems/Integrations:
e Are you able to walk us through your existing workflow and systems?
What is your desired workflow?
Do you have any existing integrations or plan to in the near future?
Will your preconstruction project be created in Procore?
Do you use Procore for project work before the project is in your ERP system?
How many test imports will need to be conducted?

® Technical support/troubleshooting services should be available after implementation. Post implementation
customization must be available to adjust as necessary.

As part of the annual subscription services, Procore will assign one (1) named Customer Success Engineer (CSE). Post-
implementation, the CSE conducts quarterly reviews for leadership, focusing on continued success and adoption of new
features, and strategic planning initiatives to establish that your organization is meeting Key Performance Indicators and
serves as the main point of contact for any account-specific questions. You will select/identify lead Procore
administrators within our organization that will have direct access to the designated CSE.

Procore Support is ongoing and fully available after training and implementation. Standard support is included in the
cost of your subscription and is available to all, including non-customers. All support is provided by Procore employees
and is available via phone, email, or Live Chat.

4.2.1.9 Data Security

Procore’s Engineering and Development teams work closely with our Risk/Compliance, Site Reliability, and Security
teams to coordinate development and testing to provide a secure solution, including internal audits, penetration testing,

and other activities.

Ongoing internal and external testing and audit programs are conducted as prescribed by industry best practices and
guidance.

Procore conducts 3rd party penetration and vulnerability testing at least annually and after any major change. The most
recent penetration tests were performed in April/May 2025 by TrustedSec.

All subscriber data is stored within secure commercial infrastructure cloud services and encrypted in transit and at rest.

Procore connections are secured using HTTPS protected by Transport Layer Security (TLS 1.2+). The data in transit is
encrypted using the AES-256 standard, the secure hash algorithm (SHA-2) for message authentication, and RSA as the

encryption key exchange mechanism.
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Procore uses provider-managed device encryption services to encrypt data at rest. This includes AWS S3 Server-Side
Encryption, Aurora DB Encryption EBS Encryption all using Amazon Key Management Service (KMS). All services use one
of the strongest block ciphers available, the 256-bit Advanced Encryption Standard (AES-256), to encrypt data. The
provider-managed encryption services ensure that the keys are stored securely and rotated regularly.

Procore is SSAE 18, SOC 1 & 2 Type 2 compliant, and SO 27001 Certified. Reports can be made available under NDA or
contract.

SaaS Network Security Management: Procore prioritizes network security. Customer data is transferred securely to and
from the production system, and managed through logging and monitoring systems, security-focused firewall, server
configurations, and distributed denial-of-service (DDoS) protection.

Firewall Configuration: Unused ports are closed using a system firewall, virtual machine security groups, and a hardware
firewall device. System firewall rules are managed by configuration software, and all changes are reviewed before

deployment.

DDoS Protection: Procore relies on DDoS mitigation services from their hosting provider to protect all production
networks. DDoS mitigation encompasses real-time traffic modeling, server- level anomaly detection, and attack
mitigation. To help ensure customer uptime in the event of a DDoS attack, mitigation includes three layers of protection
to identify and filter hostile traffic 24 hours a day, seven days a week, 365 days a year.

Web Application Firewalls: Procore uses Cloudflare for a web application firewall (WAF) and runtime application self-
protection (RASP) technology. Cloudflare is a modern innovative security measure that protects against the most
common network and application vulnerabilities, such as the OWASP Top 10 security risks.

Cloudflare fits within Procore’s multiple infrastructure environments so our security teams can leverage protections
within multiple cloud service providers. The app provides real-time attack and security data through a dashboard that
integrates seamlessly with our chosen tool chains. Cloudflare is comprehensive, providing protection from the OWASP
Top 10, up through application DDoS, brute force, and business logic attacks.

Logging and Monitoring: Procore uses an industry-standard enterprise application management solution to monitor
systems; trigger alerts based on event logs; and to facilitate alerting, trend analysis, and risk assessment.

24/7 monitoring of critical network events, with log aggregation systems, enables Procore’s Site Reliability Engineers
(SRE) to identify and address any unauthorized access to assets (including client data) within the SaaS production
network. This includes outside threats and internal users, as the Saa$ infrastructure is behind firewalls in both cases.
Alerting notifies the Procore SRE Team of any issues.

Procore logs all HTTP requests, all database requests, all blocked network traffic at the firewall, all SSH attempts, and all
system logging. Procore retains logs for one full year.

Escalation procedures govern timely communication of significant security incidents through the management chain and
to any affected client.

Physical Environment Monitoring: Procore uses secure cloud service providers equipped with sensors to detect
environmental hazards, including smoke and water detectors, and redundant HVAC units to monitor temperature and

Procore Technologies Inc. 66
Response to WV Dept of Admin, Purchasing Division (“Division”) for RFP #CRFP 03013-DEP2600000001,

WVDEP - AML Construction Management System



Technical Approach

humidity.

Technical Vulnerability/Virus Management: Procore subscribes to manufacturer and independent secutity notification
services to monitor potential external threats.

To help ensure system servers remain configured to build standards, the SRE Team uses automated tools and
documented procedures to build and configure all network equipment, systems, and servers from predefined build
configuration procedures. All systems, platforms, and applications are configured to minimize security risks.

A subset of machines are monitored in real time for vulnerable packages, and all systems are routinely scanned. Procore
diligently applies security updates to operating systems and applications. When a vulnerability is discovered, the patch is
deployed in a three-step process across the entire infrastructure. Each system is risk-assessed, and updates are applied
based on that Risk Assessment.

Procore updates the application for all clients at the same time. All customers use the most up-to-date release of the
platfarm. Procore frequently releases changes to products to provide customers with new and improved features, and
bug fixes as soon as they become available. In some cases, changes and updates are bundled and released on a planned
schedule.

Procore does not maintain a pre-defined maintenance window, Maintenance windows are chosen for minimal impact to
customer usage. Any perceived impact will be communicated well in advance. Banners, for example, notifying users of
scheduled maintenance will appear in the application at least one week before the maintenance window.

Procore's research and development teams embrace an agile development and deployment framework, allowing
individual product squads to release quality-assured upgrades and enhancements across the entire platform. Releases
can occur multiple times per week, if not per day. For major functionality or user interface updates, Procore runs a beta
program and use of the legacy solution is often available for a set time during testing.

Procore uses test and development servers to fully quality-assure any update to the platform before its general release.
Any release, enhancement, or major change is fully communicated well in advance and in multiple ways: by in-app
notifications, monthly newsletters, and monthly webinars.

Procore’s Site Reliability Engineering Team uses automated tools and documented procedures to build and configure all
network equipment, systems, and servers from predefined build configuration procedures. All systems, platforms, and
applications are configured to minimize security risks.

A subset of machines is monitored in real time for vulnerable packages, and all systems are scanned routinely. Procore is
diligent about applying security updates to operating systems and applications. When a vulnerability is discovered, the
patch is deployed in a three-step process across the entire infrastructure. Each system is risk-assessed, and updates are

applied based on that assessment.
e The proposed solution should have unlimited file/data storage.

Procore provides a central location for users to house all company and project documents. Controllable permission
levels allow users to limit access and viewing rights to only the desired contributing personnel. The Documents tool
enables teams to collaborate through a customizable folder structure with unlimited storage.
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4.2.1.10 Drone Operations

® The proposed solution should be capable of the storage of tracking, importing, and recording operational data for
drone flights.

Using the combination of Procore's open platform and a specialized drone data platform like DroneDeploy, you can
effectively integrate drone data into your projects. For example, DroneDeploy processes your drone imagery into maps
and models, which can then be synchronized to Procore to provide visual context in tools like Photos, Daily Logs, and
Observations. The Procore product team is also actively working to enhance this process, with a current effort to
deliver a geotiff layer directly from files within Procore Documents, which can further streamline the use of drone

imagery for site monitoring and mapping.

Although users can upload videos of any file type to the Documents tool, Procore only allows them to preview and play
.mp4 files.

Procore’s App Marketplace offers some pre-built integrations that might satisfy this requirement. For details about
these integrations, visit htips://marketplace.procore.com/search results?query=drone.

4.2.2. Mandatory Project Requirements
Procore acknowledges the following mandatory requirements and believes that we shall meet or exceed them as

described below.

4.2.2.1 The proposed solution shall provide secure data storage with encryption and compliance with all state
and federal data protection regulations (Fed Ramp, NIST, etc.).

Procore acknowledges that West Virginia may have security needs consistent with a FedRAMP Moderate
Equivalent product. In response to the product and data security language, policies, and terms outlined in the
RFP and in lieu of those language/policies/terms, Procore proposes Procore for Government. Procore has
obtained FedRAMP “In Process” status for the Procore for Government platform and is actively pursuing
FedRAMP Authorization at the FedRAMP Moderate Impact Level. Procore has also achieved FedRAMP Moderate
Equivalency for Procore for Government through 3PAO assessment. Please refer to the Procore for Government
Addendum included with Procore’s response.

4.2.2.2 The proposed solution must be capable of integrating with other software in use such as

AutoCAD and ArcGIS.

Procore provides multiple avenues for interaction and/or integration with AutoCAD and ArcGIS. Stored CAD
drawings can be stored and checked out using the Documents tool, opened and edited in the native CAD
application, then checked back in, which automatically up-revs the version.

Procore's Drawings tool allows CAD files that have been converted into PDF format to be collaboratively shared
and managed. Hyperlinks to section details and call-out drawings are automatically generated between files.
There is no limitation on how many drawings or files can be brought into the system.
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Procore's App Marketplace offers a pre-built integration with ArcGIS. For details about this integration, visit
https://marketplace.procore.com/apps/arcgis-viewer.

ArcGIS can be launched inside Procore as an embedded App to plot the locations of all photos stored in the
Procore Photos tool and overlays the ArcGlS Online web view with a set of clickable pop-ups that display each
photo.

The Procore REST API can also access project data for incorporation into the District’s ArcGIS Online projects.
This would require additional scoping to ensure the desired data is integrated. Procore has worked with multiple
clients to integrate Procore and ArcGlS information®.

4.2.2.3 Exportation of data, forms, and other information in common formats such as Word
document format, CSV, PDF, JPG, MPG, XLC and other formats must be available.

Imported documents are saved in their native format and can be exported as such. Procore exports data to PDF
and CSV formats.

4.2.2.4 The CM software must be cross-platform compliant with all HP and Dell desktops running Microsoft
Windows 10 and 11 and I-Phone and I-Pad mobile operating systems. The integrated mobile applications must
work on all mobile devices and be capable of functioning without internet, cellular, or Wi-Fi access while
providing infield access to and manipulation of plans, specifications, submittals, forms, and reports. It must
provide the ability to collaborate and the ability to generate field reports with multimedia data capture,
geotagging, and date/time stamps. It must also be capable of automatically uploading any collected data and
updating project data once the device can establish an internet connection.

Procore is a web- and cloud-based, multi-tenant, Software-as-a-Service (SaaS) solution accessed through the
public internet over a securely encrypted connection. There are no additional hardware or software
requirements,

Procore is compatible with all major web browsers, including:
¢ Google Chrome
¢ Mozilla Firefox
e Safari for Mac OS X
e Edge for Windows 10

Procore offers native mobile applications for the Apple i0S and Android mobile operating systems. The Apple
iOS version requires iOS 16.1 or later and is compatible with iPhone, iPad, and iPod touch. The Android app

requires Android 11 or later.

5 please note that capabilities to integrate with ArcGIS are more robust in the Procore for Commercial offering than in the Procore
for Government offering. We have provided options for both in our pricing package.
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Overview

On the pages that follow, Procore has provided a representative implementation plan. We anticipate that this planis
directional only and will be refined as we engage in more detailed requirements gathering with the State. This plan
shows the timeline, key milestones, and deliverables.

About Our Implementation

Our services are designed to help all types of customers efficiently and effectively roll out and adopt Procore, as well as
help customers in the onboarding of new teams and projects after the initial implementation. Simply put, our approach
focuses on identifying critical factors in adopting new technology and coordinating cohesive and focused actions toward
those factors to achieve desired results. Our implementations are delivered using a five-phase approach while working
in partnership with our customers. Each phase is designed to fit our customers’ implementation to their unique and
specific needs. The Customer and Procore Project Manager will collaborate to develop a more detailed implementation

plan during the Planning phase.

Services Strategy

Process

.' ‘.Pﬂmuyuuﬂm

O ——

Design
Account Configuration
1 Platform Govemance
ftl ! standard Operating Procedures (SOP)

Plan
Key Performance Indicators
Procore Commitiee

Enablement Plan 48

Optimize

Onsite Training, Business
Reviews, Global/Regional
Rolioul, and Product

Enhancements
..................... Implement

Roles, Workflows, Documentation, & SOPs

Rotlout
End-user training, End-user.

feedback, SOP and
documentatlon distribution

The system will initially be implemented on a subset of projects (prioritized by the WVDEP team) before being rolled out
across the entire organization.

This will help design, test, and iterate upon standard Procore operating procedures without impacting on the
productivity of the entire workforce. Once Procore has been successfully set up on the initial projects, we will establish a
company-wide rollout strategy to drive adoption across your organization.

e Plan
o Project(s) Plan refinement: schedule, scope, strategy. Customer scope with our team which projects

should be initially prioritized.
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Project Plan

Overview

On the pages that follow, Procare has provided a representative implementation plan. We anticipate that this plan is
directional only and will be refined as we engage in more detailed requirements gathering with the State. This plan
shows the timeline, key milestones, and deliverables.

About Our Implementation

Our services are designed to help all types of customers efficiently and effectively roll out and adopt Procore, as well as
help customers in the onboarding of new teams and projects after the initial implementation. Simply put, our approach
focuses on identifying critical factors in adopting new technology and coordinating cohesive and focused actions toward
those factors to achieve desired results. Our implementations are delivered using a five-phase approach while working
in partnership with our customers. Each phase is designed to fit our customers’ implementation to their unique and
specific needs. The Customer and Procore Project Manager will collaborate to develop a more detailed implementation

plan during the Planning phase.
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The system will initially be implemented on a subset of projects (prioritized by the WVDEP team) before being rolled out
across the entire organization.

This will help design, test, and iterate upon standard Procore operating procedures without impacting on the
productivity of the entire workforce. Once Procore has been successfully set up on the initial projects, we will establish a
company-wide rollout strategy to drive adoption across your organization.

¢ Plan
o Project(s) Plan refinement: schedule, scope, strategy. Customer scope with our team which projects

should be initially prioritized.
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o Align Procore Committee.
o Define KPIs. Will take input from individual stakeholders.
o Decide on rollout strategy and long-term training approach.

o Begin Procore Certification courses.

o Account and project template configuration.

o Define internal and external user access levels. Granular permissions and controls set.

o Commence development of Standard Operating Procedures.

o Begin integration mapping and development.

e Implement

o Virtual Consultations sessions with Procore Committee.

o Configure all Procore tools and workflows. Define what is standard (i.e. RFls, Submittals, Drawings) and
what needs to be configured or customized.

o Build out custom reports and analytics dashboards.

o Conduct historical data uploads.

e Rollout
o Execute on change management and rollout strategy.
o Finalize and distribute SOPs to end-users.
o Conduct end-user training workshops.
o Feedback sessions with initial project team(s).
o Progress calls and adoption reviews with Procore PM.

e Optimize & Transition Modifications to SOPs based on end-user feedback (if applicable) and transition to the
execution phase.
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Duratio  Start
Milestone/Task n Date Due Date Task Type Responsibility

The implementation plan below is an example provided by
Procore for reference purposes only. The durations and tasks
outlined are subject to change based on various factors
including but not limited to: contracted product mix, service
package, and resource availability. The Procore Services
Delivery Team will create a tailored implementation project
plan upon compietion of your Alignment Call after your
contractual Service Start Date.

G ITF N

NAMER - SOWs 284d 09/01/25 10/01/26

SOwW 284d (09/01/25 10/01/26
Procore Provisioned 284d 09/01/25 10/01/26 Milestone Procore
Planning + Alignment 9d 09/01/25 09/11/25 Phase Joint
Internat Account Team Sync 1d  09/01/25 09/01/25 Procore
Alignment Call 1d  09/03/25 09/03/25 Activity Joint
Update Project Plan with First Draft 5d  09/04/25 09/10/25 Activity Procore
Additional Planning Activities 5d 09/05/25 09/11/25 Workstream Joint
Finalize CLIENT Procore Committee 1d 09/05/25 09/05/25 Activity Client
Shared Initial Draft of Project Plan 2d 09/08/25 09/09/25 Activity Procore
Establish CLIENT Procore Roles & Responsibilities 1d  09/11/25 09/11/25 Activity Client
Design, Build, Rollout Planning 7d  09/15/25 09/23/25 Phase
Discovery Workshop(s) 6d 09/15/25 09/22/25 Phase Joint
Financial Discovery 4d 09/15/25 09/18/25 Activity Joint
PMQS Discovery 4d 09/17/25 09/22/25 Activity Joint
Review Plan 1d  09/19/25 09/19/25 Activity Joint

_Joint

3d 09/19/25 09/23/25 Milestone
= I--_ eéj—,r-?a_g —: = = = B =
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Project Management
Documents + Permissions
Consultation

Set up Document Folder Structure in your Standard

Project Template
Create SOP
Drawings
Consultation
Configure Settings within your Standard Project

Template
Configure fieldset

Test/validate process in a test project
Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting
SOP Finalization
CLIENT sign-off on SOP
RFls
Consultation
Configure settings within your Standard Project

Template
Configure fieldset

Test/validate process in a test project
Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting
SOP Finalization
CLIENT sign-off on SOP
Punch List
Consultation
Configure Punch List Templates

Procore Technologies Inc.

76d
od
1d
5d

5d
17d
1d
6d

6d
6d
9d
1d
1d
1d
1d
27d
1d

5d

5d
5d
16d
1d
1d
1d
1d
29d
1d
11d

09/01/25
09/22/25
09/22/25
09/24/25

09/26/25
09/01/25
09/01/25
09/03/25

09/04/25
09/05/25
09/08/25
09/18/25
09/19/25
09/22/25
09/23/25
09/08/25

09/08/25
09/10/25

09/11/25
09/15/26
09/18/25
10/09/25
10/10/25
10/13/25
10/14/25
09/15/25
09/15/25
09/19/25

73

12/15/25
10/02/25
09/22/25

09/30/25

10/02/25
09/23/25
09/01/25

09/10/25

09/11/25
09/12/25
09/18/25
09/18/25
09/19/25
09722125
09/23/25
10/14/25
09/08/25

09/16/25

09/17/25
09/19/25
10/09/25
10/09/25
10/10/25
10/13/25
10/14/25
10/23/25
09/15/25
10/03/25
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Initiative
Sprint
Activity
Task
Task

Meeting
Task

Task
Activity
Task
Deliverable
Meeting
Task
Activity

Meeting
Task

Task
Activity
Task
Deliverable
Meeting
Task
Activity

Meeting
Task

Joint
Joint
Jaint

Client
Client

Joint
Client

Client
Client
Procore
Procare
Joint
Procore
Client

Joint
Client

Client
Client
Procore

Procore
Joint
Procore
Client

Joint
Client



Confiqure Punch List Settings within your Standard
Project Template
Configure fieldset

Test/validate process in a test project
Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting
SOP Finalization
CLIENT sign-off on SOP
Specifications & Submittals
Consultation 1
Configure Specifications fieldset
Configure Specificalions setlings within your Standard
Project Template
Consultation 2: Submittals cont'd

Configure Submittals fieldset
Creale Custom Submittal Types
Configure Submiltals settings within your Standard
Project Template
Test/validate Specs & Submittals in a test project

Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting
SOP Finalization
CLIENT sign-off on SOP
Correspondence
Consultation
Determine and Create Correspondence Tvypes as

needed

Create Correspondence Settings within yvour Standard
Project Template

Configure fieldset for each Correspondence Type

Test/validate in a test project
Procore Technologies Inc.

11d

11d
11d
16d
1d
1d
1d
1d
31d
1d
6d

6d

1d
11d
11d

11d

11d
16d
1d
1d
1d
1d
31d
1d
11d

11d

11d
11d

09/19/25

09/22/25
09/24/25
09/26/25
10117125
10/20/25
10/21/25
10/23/25
09/22/25
09/22/25
09/24/25

09/26/25

09/29/25
10/01/25
10/03/25

10/06/25

10/08/25
10/09/25
10/29/25
10/31/25
11/03/25
11/03/25
10/06/25
10/06/25
10/08/25

10/10/25

10/13/25
10/14/25
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10/03/25

10/06/25
10/08/25
10/17/25
10/17/25
10/20/25
10/21/25
10/23/25
11/03/25
09/22/25
10/01/25

10/03/25

09/29/25
10/15/25
10/17/25

10/20/25

10/22/25
10/30/25
10/29/25
10/31/25
11/03/25
11/03/25
11/17/25
10/06/25

10/22/25

10/24/25

10/27/25
10/28/25
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Task

Task
Activity
Activity
Deliverabie
Meeting
Task
Activity

Meeting
Task

Task

Meeting
Task

Task

Task
Activity
Activity
Deliverable
Meeting
Task
Activity

Meeting
Task

Task

Task
Task

Client

Client
Client
Procore
Joint
Procore
Joint
Client

Joint
Client
Client

Joint

Client
Client
Client

Client
Procore
Joint
Procore
Joint
Client

Jaint
Client

Client

Client
Client



Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting
SOP Finalization
CLIENT sign-off on SOP
Meetings & Schedule
Consultation

Configure Schedule settings within your Standard

Project Template

Configure Meeting Settings within_your Standard

Project Template
Test/validate in a test project

Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting
SOP Finalization
CLIENT sign-off on SOP
Reporting
Consultation
Quality & Safety
Action Plans
Consultation

Configure Settings within your Standard Project

Template
Configure fieldset
Test/validate process in a test project
Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting
SOP Finalization
CLIENT sign-off on SOP
Observations & Inspections

Procore Technologies Inc.

15d
1d
1d
6d
1d
26d
1d
6d

6d

21d
15d
1d
1d
1d
1d
56d
1d
56d
17d
1d
6d

6d
6d
9d
1d
1d
1d
1d
26d

10/17/25
11/06/25
11/07/25
11/10/25
11/11/25
10/13/25
10/13/25
10/15/25

10/17/25

10/20/25
10/22/25
11/11/25
11/12/25
11/13125
11/14/25
09/29/25
10/27125
09/29/25
09/29/25
09/29/25
09/30/25

10/01/25
10/03/25
10/08/25
10/16/25
10/17/25
10/18/25
10/21/25
11/10/25
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11/06/25
11/06/25
11/07/25
1117125
11/11/25
11717125
10/13/25

10/22/25

10/24/25

11117/25
11/11/25
11/11/25
11/12/25
11/13/25
11/14/25
12/15/25
10/27/25
12/15/25
10/21/25
09/29/25

10/07/25

10/08/25
10/10/25
10/20/25
10/16/25
10/17125
10/18/25
10/21/25
12/15/25

Response to WV Dept of Admin, Purchasing Division {“Division”) for RFP #CRFP 03013-DEP2600000001,

WVDEP - AML Construction Management System

Task
Deliverable
Meeting
Task
Activity

Meeting
Task

Task
Activity
Task
Deliverable
Meeting
Task
Activity

Activity
Initiative

Meeting
Task

Task
Activity
Task
Deliverable
Meeting
Task
Activity

Procore
Procore
Joint
Procore
Client

Joint
Client

Client

Client
Procore
Procore
Joint
Procore
Client

Client
Joint

Joint
Client

Client
Client
Procore
Procore
Joint
Procore
Client



Consultation
Configure settings within your Standard Project

Template
Configure fieldset

Test/validate process in a test project
Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting
SOP Finalization
CLIENT sign-off an SOP

Analytics

Kick Off

Analytics Connection Set Up
Client Provide sample Reports
Financials & Invoicing
Complete Financial Certification Course
WBS
Consultation 1: Overview
Consultation 2; Validation
Prepare Cost Codes
Import Cost Codes
Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP Finalization
CLIENT sign-off on SOP
Budget
Consultation 1: Overview
Consultation 2; Process Validation + Custom Views

Test/validate process in a test project
Configure settings within your Standard Project

Template

Procore Technologies Inc.

1d
5d

5d
5d
16d
1d
1d
1d
1d
14d
1d
6d
11d
147d
5d
27d
1d
1d
1d
10d
15d
1d
6d
1d
34d
1d
1d
11d
11d

11/10/25
11112/25

11/13/25
11/117/25
11/20/25
12/11/25
12/12/25
12/14/25

12/15/25
10/29/25

10/29/25
10/31/25
11/03/25
09/15/25
10/20/25
10/26/25
10/26/25
10/26/25
10/28/25
10/31/25
11/02/25
11/08/25
11/24/25
11/25/25
11/03/25
11/03/25
11/05/25
11/07/25
11/09/25

11/10/25
11/18/25

11/19/25
11121725
12111725
12/11/25
12/12/25
12/14/25
12/15/25
11/17/25
10/29/25
11/07/25
11117125
04/08/26
10/24/25
12/01/25
10/26/25
10/26/25
10/28/25
11/13/25
11/20/25
11/08/25
12/01/25
11/25/25
12/18/25
11/03/25
11/05/25
11/21/25

11/21/25
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Meeting
Task

Task
Activity
Task
Deliverable
Meeting
Task
Activity

Meeting
Task
Task

Activity

Meeting
Meeting
Task

Task

Task
Deliverable
Task
Activity

Meeting
Meeting
Activity

Task

Joint
Client

Client
Client
Procore
Procore
Joint
Procore
Client

Joint
Joint
Client

Client

Joint
Joint
Client
Client
Procore
Procore
Procore
Client

Joint
Joint
Client
Client



Create custom budget views
Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting: WBS + Budget
SOP Finalization
CLIENT sign-off on SOP
Funding
Consultation
Test/validate process in a test project
Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting: Funding
SOP Finalization
CLIENT sign-off on SOP
Commitments
Consultation 1: Overview
Consultation 2: Validation
Test/validate process in a test project

Confiqure settings within your Standard Project

Template
Configure fieldset

Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting: Commitments
SOP Finalization
CLIENT sign-off on SOP

Change Management
Consultation 1: Overview
Consultation 2; Validation
Test/validate process in a test project

Procore Technologies Inc.

11d
20d
1d
1d
6d
1d
21d

1d
6d

11d
1d
1d
6d
1d
30d
1d
1d
1d

11d

11d
16d
1d
1d
6d
1d
30d
1d
1d
15d

11/11/25
11/12/25
12/09/25
12/11/25
12/11/25
12/12/25
11/10/25
11/10/25
11/12/25

11/16/25
11/29/25

11/30/25
12/01/25
12/03/25
11/17/25
11/17/25

11/19/25
11/21/25
11/24/25

11/28/25
11/29/25
12/18/25
12/19/25
12/20/25
12/21/25
01/05/26
01/05/26
01/07/26
01/12/26
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11/25/25
12/09/25
12/09/25
12/11/25
12/18/25
12/12/25
12/08/25
11/10/25
11/19/25
11/28/25
11/29/25
11/30/25
12/08/25
12/03/25
12/26/25
11/17/25
11/19/25
11/21/25

12/08/25

12/12/25
12/19/25
12/18/25
12/19/25
12/26/25
12/21125
02/13/26
01/05/26
01/07/26
01/30/26
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Task
Deliverable
Meeting
Activity
Activity

Meeting
Activity
Task
Deliverable
Meeting
Activity
Activity

Meeting
Meeting
Activity

Task

Task

Task
Deliverable
Meeting
Activity
Activity

Meeting
Meeting
Activity

Client
Pracore
Procore
Joint
Procore
Client

Jaint
Client
Procore
Procore
Joint
Procore
Client

Joint
Joint
Client
Client

Client
Procore
Procore
Joint
Procore
Client

Joint
Joint
Client



Template

Configure settings within your Standard Project

Set defaults
Configure Change Events fieldset
Prepare 1st draft of SOP
Provide SOP to CLIENT for review
SOP review meeting: Change Management
SOP Finalization
CLIENT sign-off on SOP

tnvoicing + Direct Costs

Consultation 1: Overview

Consultation 2: Validation

Test/validate process in a test project
Prepare 1st draft of SOP

Provide SOP to CLIENT for review

SOP review meeting: Invoicing + Direct Costs
SOP Finalization

CLIENT sign-off on SOP

Reporting (Financial Focused)

Consultation

Configurations + Permissions Check-In Call (Financial

Focused)

Q&A (Financial Focused)
Integrations

 END OF DEVELOPMENT, IMPLEMENTATION! &

Discovery

Consultation

Build Connections

Test/validate process and data in a test project
Refine Process and Connections

Final Text

INTEGRATION

Procore Technologies Inc.

15d

16d
15d
20d
1d
id
6d
1d
26d
1d
1d
&d
14d
1d
1d
6d
1d
1d
1d
1d

1d
68d
5d
10d

30d
15d

10d
1d

01/12/26

01/14/26
01/16/26
01/19/26
02/02/26
02/02/26
02/06/26
02/10/26
02/08/26
02/08/26
02/10/26
02/12/26
02/14/26
03/02/26
03/04/26
03/06/26
03/10/26
03/02/26
03/02/26
03/04/26

03/05/26
09/15/25
09/15/25
09/20/25
10/03/25
11/13/25

12/03/25
12117125

' qan7es
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01/30/26

02/03/26
02/05/26
02/13/26
02/02/26
02/02/26
02/13/26
02/10/26
03/13/26
02/08/26
02/10/26
02/23/26
03/04/26
03/02/26
03/04/26
03/13/26
03/10/26
03/02/26
03/02/26

03/04/26

03/05/26
12/17/25
09/19/25
10/02/25
11/13/25
12/03/25
12/16/25
12/17/25

Task

Task

Task

Task
Deliverable
Meeting
Activity
Activity

Meeting
Meeting
Activity
Task
Deliverable
Meeting
Activity
Activity

Meeting
Meeting
Meeting

Activity
Activity
Activity
Activity
Task

Deliverable

Client

Client
Client
Procore
Procore
Joint
Procore
Client

Joint
Joint
Client
Procore
Procore
Joint
Procore
Client

Joint
Joint

Joint

Joint
Joint
Procore
Client

Procore
Procore




Rollout - Initiative
Rollout Planning Discussion
Rollout Prep
Virtual Training Sessions

Post Virtual Training Q&A (Financial Focused)
Rollout Complete

Optimize
Post Implementation Planning and Optimization

Usage Review

END OF CONSULTATION

Procore Technologies Inc.

57d

1d
11d
20d

1d

11d
11d
11d

01/19/26
01/19/26

01/26/26
03/06/26

04/06/26
04/08/26

04/13/26
04/13/26
04/13/26

04/27/26
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04/08/26
01/19/26
02/09/26
04/02/26
04/06/26

04/08/26

04/27/26
04127/26
04/27/26
04/27/26
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Activity
Activity
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References

Contact information for at least three references from projects of similar size and scope.

4.3.2. Mandatory Qualification/Experience Requirements
Procore meets or exceeds the requirements below as follows.

4.3.2.1. Vendors must have a minimum of three existing local, state, or federal government accounts where they have
provided the range of services outlined in this RFP, for a minimum of two years.

Procore works with thousands of similar cities, public departments, and agencies throughout the United States and
globally with similar needs and expectations. We have listed three references here which satisfy the mandatory
minimum number of customers for at least two years and existing local/state/federal entity, and we are available to
provide more information upon request. We are proud of our customer base, and excited to share it with WVDEP.

Reference Point of Contact Contact Information Project Description
& Title

Tennessee Valley Authority | Carla Frizzel, cdfrizzell@tva.gov The Tennessee Valley Authority
Project Controls 423-430-2466 (TVA), the nation’s largest public
Manager power provider, has adopted

Procore at scale to support its
vast capital programs. TVA
employs Project Management
Pro, Quality & Safety, and
Procore Analytics to unify data,
enhance decision-making, and
maintain accountability across
one of the most complex utility
portfolios in the country.

City of New Orleans Carson Rapose, carson.rapose@nola.gov The City of New Orleans selected
Innovation 504-202-0153 Procore as its end-to-end
Manager construction management

platform. By implementing
Training Center, Quality & Safety,
Project Management Pro, Invoice
Management, Project Financials,
Bid Management, and Procore
Analytics, the city has increased
visibility into projects,
strengthened contractor
accountability, and advanced
transparency in public
infrastructure delivery.

Procore Technalogies Inc. 30
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Loudoun Water Nick Fugaro, nfugaro@loudounwater.org Loudoun Water, a public water
Program Manager | 571-291-7786 utility serving one of the fastest-
growing regions in Virginia, uses
Procore to deliver critical
infrastructure projects with
greater consistency and control.
Their teams apply Training
Center, Quality & Safety, Project
Financials, Project Management
Pro, and Invoice Management to
strengthen workforce readiness,
improve safety outcomes, and
ensure financial transparency.

4.3.2.2. Key personnel must have prior experience in the implementation of the proposed services for a minimum of
two local, state, or federal government accounts. Key personnel must include a project manager to manage the entire
project including timeline, budget & risk.

To ensure familiarity with customer needs, Procore segments our Professional Services implementation teams by type of
engagement. As a result, whatever key personnel are placed on the project, personnel will be conversant and
experienced with implementation of Public Sector customers (e.g. local, state, or federal government accounts).

While the specific personnel to be included have not yet been determined, they will include the following roles at
minimum:

Project Manager (PM)}, Professional Services

The Procore Project Manager will guide the above implementation process and help you create the foundation on
which to build long-term adoption. They will work with your team to develop detailed implementation plans tied to
organization objectives, drive efficiency in the onboarding process, and manage all internal Procore resources.

Manages the project, including timeline, budget, and risk associated with delivery.

Senior Customer Success Manager (CSM)

Post-implementation, Procore will assign one Customer Success Manager (CSM) as part of the annual subscription
services. As the client's main point of contact for any account-specific questions, the CSM conducts quarterly reviews
focused on continued success, adoption of new features, and strategic planning initiatives to establish the City is
meeting Key Performance indicators.

You will identify in-house Procore administrators who will have direct access to the designated CSM.

Procore Technologies Inc. 81
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Analytics Implementation Specialist

Assists with implementing the Procore Analytics product and provides guidance on report and dashboard
customizations.

Strategic Project Consultant (SPC)

Industry and product experts who will provide consultation and training to the Client in partnership with Client's Project
Manager and Customer Success Manager.

Solution Architect (SA)

Technical resources who can speak to Procore’s open APl and its endpoints. SAs provide guidance on integration best
practices and training on webhooks, authentication, REST web services, or other specific needs.

A customer success engineer will be provided post-implementation as well.
4.3.2.3. Vendors must possess an in-depth understanding of construction management from planning to close out.

Founded in 2002, with a sole mission to connect everyone in construction on a globa! platform, Procore was an early
pioneer in digitizing construction management and connecting the field to the office. Our platform has amassed 21+
years of continued innovation based on industry needs, from planning to close out. Procore is the world’s leading
construction management software, centralizing project data and streamlining communication between field and office
teams. It helps deliver projects on time and within budget, replacing traditional methods with a powerful, intuitive
platform used by 2 million users across 150+ countries, and over 17,000 projects.

Procore is committed to advancing the construction industry by improving the lives of people working in construction,
driving technology innovation, and building a global community. Our connected construction platform unites all
stakeholders working on a project without complicated seat license models or limited access to support. Owners,
general contractors, and specialty contractors have access to a unified and single source of data for accurate, real-time
information across the entire project lifecycle. Procore's sole focus is construction. Understanding the industry’s unique
needs, Procore’s user-centric product development provides mare efficient project, quality, and financial management,
helping companies increase collaboration, building capacity, and profit.

To deepen our understanding of customer needs in the construction space, Procore has four product-based Customer
Advisory Boards {CABs) and a customer advisory board related to the application. Customers are invited to a Product
CAB each November for a one-year term and involvement includes quarterly calls with the P-CAB to see the product
roadmap. Procore routinely brings customers to our sales meetings for training and awareness and to support their
needs. We also hire extensively from the construction industry. Our employees know construction management
because they were in construction — and they understand the needs of our customers.

Regarding the whole construction ecosystem, unlike point systems that just focus on one aspect of the process, such as
pre-construction, Procore has one platform for everything. Connect all people, software, and data so everyone working
within a project portfolio has access to everything they need. The platform gives users the freedom to connect with
hundreds of integrations in the Procore App Marketplace. Procore's solution offers a diversified business model with
products for Financials, Analytics, Preconstruction and Bidding, Project Management, Quality & Safety, and Field
Productivity. All application development, testing, deployment, maintenance, hosting, and archiving are managed by
Procore.

Procore Technologies Inc. 82
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Support Plan

Support Plan: Description of training, support, and maintenance services.

Procore offers a variety of training materials and services that cater to diverse learning styles, including an online
support portal featuring written tutorials, videos, FAQs, and a hands-on certification program.

Training is web-based. During implementation, a Procore Project Manager will work in tandem with other members of
your Procore Account Team, including Strategic Product Consultants, Analytics Implementation Specialists, Integration
Implementation Specialists, and Solutions Architects. Implementation will focus on setting up and configuring the
platform, as well as training an appointed group of key stakeholders before training end-users. This allows for a more
flexible and global roll-out strategy, whether conducted in person or in a self-service environment. On-site training is
optional and can be requested at an additional cost.

Live webinars with customer success and support representatives are available. Classes are free and offered every week.
Each training session reserves time for live Q&A. Procore offers Certification Courses that cover all solutions and are
geared toward a specific audience of users.

Also included in Procore’s Commercial offering is Procore's Training Center, which empowers companies and
organizations to document their best practices and Standard Operating Procedures (SOPs) for internal Procore
workflows and any other relevant software systems in place. Users can build custom training material in a private
section on Procore’s Support site. The Training Center enables internal teams and external collaborators to adhere to

SOPs and best practices.

Procore provides exceptional support to all users 24 hours a day Monday through Friday, with limited hours on
Saturdays and Sundays. In-house customer support representatives operate 365 days a year, including holidays, from
Help Desks in the U.S., Canada, and Ireland.

Besides phone, email, and Live Chat Support, subscribing organizations have access to a dedicated Customer Success
Engineer (CSE) who oversees post-implementation training and manages all Tier 2 support issues.

A robust support portal with product-specific documentation is available for self-guided training and reference.

The contextual support portal is available at https://support.Procore.com/. To contact Procore Support, visit
https://support.procore.com/references/contact-support.

All training, maintenance, and support is provided by Procore employees.

Procore Technologies Inc. 83
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PROCORE

PRICE VOLUME

Response to the State of West Virginia’s Department
of Administration, Purchasing Division in support of:
West Virginia Department of Environmental

Protection (WV DEP)’s

Request for Proposal for an AML Construction
Management System, Sol # CRFQ 0313

DEP2600000001

PREPARED FOR

Joseph (Josh) E. Hager Il
(304) 558-2306
joseph.e.hageriii@wv.gov

SUBMISSION DEADLINE
September 4, 2025

PREPARED BY

Joe O'Neill

Account Executive, SLED
(240) 893-8853
joseph.oneill@procore.com

Procore Technologies, inc.
6309 Carpinteria Avenue
Carpinteria, CA 93013
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Introduction

Procore Technologies, Inc., would like to thank WV Purchasing Division for allowing us to participate in the
current RFP process.

Procore would like to acknowledge the following pricing assumptions:

« Procore has offered two pricing options: Procore for Commercial and Procore for Government. Each
has been described in the technical response. Should we be so fortunate to be selected, Procore offers
these solutions as Option A/Option B for WV DEP to select the preferred solution.

« Procore has provided Attachment A and the CRFP for both options for clarity for the State.

o Procore has aligned our consultant quantity with the recommended number of hours provided by
WVDEP on Attachment A for apples-to-apples comparison. Procore anticipates that the work could be
completed with best practices in 50 hours, at a cost savings for the State.

« All CLINs marked as $0.00 in this response for Maintenance, Support, Licensing, and Cloud Data Storage
are included costs in our Saa$ annual construction management software price.

s Pricing in this proposal does not include data migration services; if requested, migration will be scoped
separately and provided at an additional cost.

« Pricing in this proposal does not include custom integration; if requested, integration services will be
scoped separately and provided at an additional cost.

Please see the pages that follow for our pricing documents. We want to thank you for the opportunity to
participate in this RFP and look forward to partnering with the State of West Virginia to meet your business

objectives.
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Procore for Government

Please see the pages that follow for the Procore for Government CRFP and Attachment A.
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Jocusign Envelope ID; 5411C3E4-7694-44CC-B761-8E00D604ADF7

REQUEST FOR PROPOSAL
Construction Management System Software

Attachment A: Cost Sheet - Procore for Government

Cost information below as detailed in the Request for Proposal and submitted in a separate sealed envelope.
Cost should be clearly marked.

Item DELIVERABLES Estimated |Unit Cost  [Extended |
(includes all requirements as described inlQuantity Cost '
specifications and mandatories) i

1 Discovery and Planning Phase 1LS $69,163.00 $69,163.00

2 Development, Implementation & Integration 1LS $120.863.00 | $120,863.00
Consultant Hours — Includes user & admin N

3 training, post-implementation customization, Hours $269.50/hr.
and consultation as needed.

4 Year 1 — First year Maintenance and Support Services |1 YR $0.00 $0.00

5 Year 2 - Maintenance and Support Services 1 YR $0.00 $0.00

6 Year 3 - Maintenance and Support Services 1 YR $0.00 $0.00

7 Year 4 - Maintenance and Support Services 1 YR $0.00 $0.00

8 Year 5 - Maintenance and Support Services 1 YR $0.00 $0.00
Optional Renewal Year 6 — Maintenance and Support

9 s e PPOT YR $0.00 $0.00

ervices

10 Licensing (if applicable) 1LS $0.00 $0.00
Cloud Data Storage (if applicable) — Year 1

11 1 YR $0.00 $0.00
Cloud Data Storage (if applicable) — Year 2

12 R $0.00 $0.00




Jocusign Envelope ID: 5411 C3E4-7694-44CC-B761-8E00DB04ADF7

REQUEST FOR PROPOSAL
Construction Management System Software

3 Clouc_i Data Storage (if applicable) — Year 3 1 YR $0.00 $0.00 I
14 Cloud Data Storage (if applicable) — Year 4 I1 YR : $0.00 $0.00 |
hs Cloud Data Storage (if applicable) — Year 5 1 YR B $0.00 $0"00 |
Cloud Data Storage (if applicable) — Optional Renewalll YR
16 Year 6 $0.00 $0.00 |
Construction Management Software- Year 1 1 YR
i17 $196,694.14 | $156,694.14
; Construction Management Software- Year 2 1YR
18 $204,758.72 | $204,758.72
ho Construction Management Software- Year 3 1 YR $ 7;5, 324.12 | $275324.12
Construction M t Software- Year 4 1YR
0 onstruction Management Software- Year $243.795.63 | $283.795.63
» Construction Management Software- Yeat5 1 YR $202.267.14| $292,267.14
- Construction Management Software- Year 6 otional |l YR $3011,035.15| $301,035.15
TOTAL COST PROPOSAL
|

Note: The estimated quantity represents the approximate volume of anticipated purchases only.
No future use of the contract or any individual item is guaranteed or implied. Cost Sheet will be
used to evaluate the Vendor’s Cost Proposal only.

Contract will be awarded to the Vendor meeting all required specifications with the highest Technical
and Cost Proposal evaluated score combined.

Invoices need to be worded according to the cost sheet to ensure payment.
Payment may only be billed in arrears.

VENDOR SECTION:

Vendor Name: Procore Technologies. Inc.

Contract Manager: _Pamela Euring, SLED Legal Counsel

Revised 07/01/2021
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REQUEST FOR PROPOSAL
Construction Management System Software

Physical Address: Remit to Address:
6309 Carpinteria Ave. Carpinteria. CA 93013 P.0. Box 201212, Dallas. TX 75320-1212
Phone No.: (866)477-6267  Facsimile: n/a Email: bill.flemingw procorc.com

Vendor Representative (Print Name): Bill Fleming. SVP & Corporate Controller

Bill, Floming

5

Signature: Date: August 28. 2025

Revised 07/01/2021



