
Department of Administration 
P1,1rchasing Division 
2019 Washington Street East 
Post Office Box 50130 
Charleston, WV 25305-0130 

State of West Virginia 

Delivery Order 

Order Date: 06-16-2026 

CORRECT ORDER NUMBER MUST APPEAR 
ON ALL PACKAGES, INVOICES, AND 
SHIPPING PAPERS. QUESTIONS 
CONCERNING THIS ORDER SHOULD BE 
DIRECTED TO THE DEPARTMENT 
CONTACT. 

Order Number: CDO 0511 2548 BSS2600000009 1 I Change Order No: 0 Procurement Folder: 1996005 

Document Name: SAFE PRACTICE MODEL IMPLEMENTATION - Year 2 Reason for Modification: 

Document Description: SAFE PRACTICE MODEL IMPLEMENTATION 

Procurement Type: Central Delivery Order 

Buyer Name: Crystal G Hustead 

Telephone: (304) 558-2402 

Email: crystal .g.hustead@wv.gov 

Shipping Method: Best Way 

Free on Board: FOB Dest, Freight Prepaid 

VENDOR 

Vendor Customer Code: 000000213911 

ACTION FOR CHILD PROTECTION INC 

8920 Lawyers Road 

Charlotte NC 

us 
Vendor Contact Phone: 7022658436 Extension: 

Discount Details: 

Discount Allowed Discount Percentage 

#1 No 0.0000 

#2 No 

#3 No 

#4 No 

INVOICE TO 
ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONER'S OFFICE 

350 CAPITOL ST, RM 730 

28227 

Discount Days 

0 

CHARLESTON WV 25301-3711 

us 

Purchasing Division's File Copy 

HORIZATION 

D 

E IC SIGNATURE ON FILE 

Date Printed: Jun 17, 2026 Order Number: COO 0511 2548 BSS2600000009 1 

Master Agreement Number: CMA 0511 BSS2500000004 1 

DEPARTMENT CONTACT 

Requestor Name: Anthony J Wal izer 

Requestor Phone: (304) 356-2915 

Requestor Email: anthony.j.walizer@wv.gov 

SHIP TO 

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONERS OFFICE 

350 CAPITOL ST, RM 730 

CHARLESTON WV 25301-3711 

us 

Total Order Amount: I $1 ,514,362.50 1 

Page: 1 

ENCUMBRANCE CERTIFICATION 

DATE:~ 

ELECTRONIC SIGNATURE ON FILE ~ -7 ]-~ 

FORM ID: WV-PRC-CDO-002 2020/05 

Department of Administration 
P1,1rchasing Division 
2019 Washington Street East 
Post Office Box 50130 
Charleston, WV 25305-0130 

State of West Virginia 

Delivery Order 

Order Date: 06-16-2026 

CORRECT ORDER NUMBER MUST APPEAR 
ON ALL PACKAGES, INVOICES, AND 
SHIPPING PAPERS. QUESTIONS 
CONCERNING THIS ORDER SHOULD BE 
DIRECTED TO THE DEPARTMENT 
CONTACT. 

Order Number: CDO 0511 2548 BSS2600000009 1 I Change Order No: 0 Procurement Folder: 1996005 

Document Name: SAFE PRACTICE MODEL IMPLEMENTATION - Year 2 Reason for Modification: 

Document Description: SAFE PRACTICE MODEL IMPLEMENTATION 

Procurement Type: Central Delivery Order 

Buyer Name: Crystal G Hustead 

Telephone: (304) 558-2402 

Email: crystal .g.hustead@wv.gov 

Shipping Method: Best Way 

Free on Board: FOB Dest, Freight Prepaid 

VENDOR 

Vendor Customer Code: 000000213911 

ACTION FOR CHILD PROTECTION INC 

8920 Lawyers Road 

Charlotte NC 

us 
Vendor Contact Phone: 7022658436 Extension: 

Discount Details: 

Discount Allowed Discount Percentage 

#1 No 0.0000 

#2 No 

#3 No 

#4 No 

INVOICE TO 
ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONER'S OFFICE 

350 CAPITOL ST, RM 730 

28227 

Discount Days 

0 

CHARLESTON WV 25301-3711 

us 

Purchasing Division's File Copy 

HORIZATION 

D 

E IC SIGNATURE ON FILE 

Date Printed: Jun 17, 2026 Order Number: COO 0511 2548 BSS2600000009 1 

Master Agreement Number: CMA 0511 BSS2500000004 1 

DEPARTMENT CONTACT 

Requestor Name: Anthony J Wal izer 

Requestor Phone: (304) 356-2915 

Requestor Email: anthony.j.walizer@wv.gov 

SHIP TO 

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONERS OFFICE 

350 CAPITOL ST, RM 730 

CHARLESTON WV 25301-3711 

us 

Total Order Amount: I $1 ,514,362.50 1 

Page: 1 

ENCUMBRANCE CERTIFICATION 

DATE:~ 

ELECTRONIC SIGNATURE ON FILE ~ -7 ]-~ 

FORM ID: WV-PRC-CDO-002 2020/05 

Department of Administration 
P1,1rchasing Division 
2019 Washington Street East 
Post Office Box 50130 
Charleston, WV 25305-0130 

State of West Virginia 

Delivery Order 

Order Date: 06-16-2026 

CORRECT ORDER NUMBER MUST APPEAR 
ON ALL PACKAGES, INVOICES, AND 
SHIPPING PAPERS. QUESTIONS 
CONCERNING THIS ORDER SHOULD BE 
DIRECTED TO THE DEPARTMENT 
CONTACT. 

Order Number: CDO 0511 2548 BSS2600000009 1 I Change Order No: 0 Procurement Folder: 1996005 

Document Name: SAFE PRACTICE MODEL IMPLEMENTATION - Year 2 Reason for Modification: 

Document Description: SAFE PRACTICE MODEL IMPLEMENTATION 

Procurement Type: Central Delivery Order 

Buyer Name: Crystal G Hustead 

Telephone: (304) 558-2402 

Email: crystal .g.hustead@wv.gov 

Shipping Method: Best Way 

Free on Board: FOB Dest, Freight Prepaid 

VENDOR 

Vendor Customer Code: 000000213911 

ACTION FOR CHILD PROTECTION INC 

8920 Lawyers Road 

Charlotte NC 

us 
Vendor Contact Phone: 7022658436 Extension: 

Discount Details: 

Discount Allowed Discount Percentage 

#1 No 0.0000 

#2 No 

#3 No 

#4 No 

INVOICE TO 
ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONER'S OFFICE 

350 CAPITOL ST, RM 730 

28227 

Discount Days 

0 

CHARLESTON WV 25301-3711 

us 

Purchasing Division's File Copy 

HORIZATION 

D 

E IC SIGNATURE ON FILE 

Date Printed: Jun 17, 2026 Order Number: COO 0511 2548 BSS2600000009 1 

Master Agreement Number: CMA 0511 BSS2500000004 1 

DEPARTMENT CONTACT 

Requestor Name: Anthony J Wal izer 

Requestor Phone: (304) 356-2915 

Requestor Email: anthony.j.walizer@wv.gov 

SHIP TO 

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONERS OFFICE 

350 CAPITOL ST, RM 730 

CHARLESTON WV 25301-3711 

us 

Total Order Amount: I $1 ,514,362.50 1 

Page: 1 

ENCUMBRANCE CERTIFICATION 

DATE:~ 

ELECTRONIC SIGNATURE ON FILE ~ -7 ]-~ 

FORM ID: WV-PRC-CDO-002 2020/05 

Department of Administration 
P1,1rchasing Division 
2019 Washington Street East 
Post Office Box 50130 
Charleston, WV 25305-0130 

State of West Virginia 

Delivery Order 

Order Date: 06-16-2026 

CORRECT ORDER NUMBER MUST APPEAR 
ON ALL PACKAGES, INVOICES, AND 
SHIPPING PAPERS. QUESTIONS 
CONCERNING THIS ORDER SHOULD BE 
DIRECTED TO THE DEPARTMENT 
CONTACT. 

Order Number: CDO 0511 2548 BSS2600000009 1 I Change Order No: 0 Procurement Folder: 1996005 

Document Name: SAFE PRACTICE MODEL IMPLEMENTATION - Year 2 Reason for Modification: 

Document Description: SAFE PRACTICE MODEL IMPLEMENTATION 

Procurement Type: Central Delivery Order 

Buyer Name: Crystal G Hustead 

Telephone: (304) 558-2402 

Email: crystal .g.hustead@wv.gov 

Shipping Method: Best Way 

Free on Board: FOB Dest, Freight Prepaid 

VENDOR 

Vendor Customer Code: 000000213911 

ACTION FOR CHILD PROTECTION INC 

8920 Lawyers Road 

Charlotte NC 

us 
Vendor Contact Phone: 7022658436 Extension: 

Discount Details: 

Discount Allowed Discount Percentage 

#1 No 0.0000 

#2 No 

#3 No 

#4 No 

INVOICE TO 
ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONER'S OFFICE 

350 CAPITOL ST, RM 730 

28227 

Discount Days 

0 

CHARLESTON WV 25301-3711 

us 

Purchasing Division's File Copy 

HORIZATION 

D 

E IC SIGNATURE ON FILE 

Date Printed: Jun 17, 2026 Order Number: COO 0511 2548 BSS2600000009 1 

Master Agreement Number: CMA 0511 BSS2500000004 1 

DEPARTMENT CONTACT 

Requestor Name: Anthony J Wal izer 

Requestor Phone: (304) 356-2915 

Requestor Email: anthony.j.walizer@wv.gov 

SHIP TO 

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONERS OFFICE 

350 CAPITOL ST, RM 730 

CHARLESTON WV 25301-3711 

us 

Total Order Amount: I $1 ,514,362.50 1 

Page: 1 

ENCUMBRANCE CERTIFICATION 

DATE:~ 

ELECTRONIC SIGNATURE ON FILE ~ -7 ]-~ 

FORM ID: WV-PRC-CDO-002 2020/05 

Department of Administration 
P1,1rchasing Division 
2019 Washington Street East 
Post Office Box 50130 
Charleston, WV 25305-0130 

State of West Virginia 

Delivery Order 

Order Date: 06-16-2026 

CORRECT ORDER NUMBER MUST APPEAR 
ON ALL PACKAGES, INVOICES, AND 
SHIPPING PAPERS. QUESTIONS 
CONCERNING THIS ORDER SHOULD BE 
DIRECTED TO THE DEPARTMENT 
CONTACT. 

Order Number: CDO 0511 2548 BSS2600000009 1 I Change Order No: 0 Procurement Folder: 1996005 

Document Name: SAFE PRACTICE MODEL IMPLEMENTATION - Year 2 Reason for Modification: 

Document Description: SAFE PRACTICE MODEL IMPLEMENTATION 

Procurement Type: Central Delivery Order 

Buyer Name: Crystal G Hustead 

Telephone: (304) 558-2402 

Email: crystal .g.hustead@wv.gov 

Shipping Method: Best Way 

Free on Board: FOB Dest, Freight Prepaid 

VENDOR 

Vendor Customer Code: 000000213911 

ACTION FOR CHILD PROTECTION INC 

8920 Lawyers Road 

Charlotte NC 

us 
Vendor Contact Phone: 7022658436 Extension: 

Discount Details: 

Discount Allowed Discount Percentage 

#1 No 0.0000 

#2 No 

#3 No 

#4 No 

INVOICE TO 
ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONER'S OFFICE 

350 CAPITOL ST, RM 730 

28227 

Discount Days 

0 

CHARLESTON WV 25301-3711 

us 

Purchasing Division's File Copy 

HORIZATION 

D 

E IC SIGNATURE ON FILE 

Date Printed: Jun 17, 2026 Order Number: COO 0511 2548 BSS2600000009 1 

Master Agreement Number: CMA 0511 BSS2500000004 1 

DEPARTMENT CONTACT 

Requestor Name: Anthony J Wal izer 

Requestor Phone: (304) 356-2915 

Requestor Email: anthony.j.walizer@wv.gov 

SHIP TO 

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONERS OFFICE 

350 CAPITOL ST, RM 730 

CHARLESTON WV 25301-3711 

us 

Total Order Amount: I $1 ,514,362.50 1 

Page: 1 

ENCUMBRANCE CERTIFICATION 

DATE:~ 

ELECTRONIC SIGNATURE ON FILE ~ -7 ]-~ 

FORM ID: WV-PRC-CDO-002 2020/05 

Department of Administration 
P1,1rchasing Division 
2019 Washington Street East 
Post Office Box 50130 
Charleston, WV 25305-0130 

State of West Virginia 

Delivery Order 

Order Date: 06-16-2026 

CORRECT ORDER NUMBER MUST APPEAR 
ON ALL PACKAGES, INVOICES, AND 
SHIPPING PAPERS. QUESTIONS 
CONCERNING THIS ORDER SHOULD BE 
DIRECTED TO THE DEPARTMENT 
CONTACT. 

Order Number: CDO 0511 2548 BSS2600000009 1 I Change Order No: 0 Procurement Folder: 1996005 

Document Name: SAFE PRACTICE MODEL IMPLEMENTATION - Year 2 Reason for Modification: 

Document Description: SAFE PRACTICE MODEL IMPLEMENTATION 

Procurement Type: Central Delivery Order 

Buyer Name: Crystal G Hustead 

Telephone: (304) 558-2402 

Email: crystal .g.hustead@wv.gov 

Shipping Method: Best Way 

Free on Board: FOB Dest, Freight Prepaid 

VENDOR 

Vendor Customer Code: 000000213911 

ACTION FOR CHILD PROTECTION INC 

8920 Lawyers Road 

Charlotte NC 

us 
Vendor Contact Phone: 7022658436 Extension: 

Discount Details: 

Discount Allowed Discount Percentage 

#1 No 0.0000 

#2 No 

#3 No 

#4 No 

INVOICE TO 
ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONER'S OFFICE 

350 CAPITOL ST, RM 730 

28227 

Discount Days 

0 

CHARLESTON WV 25301-3711 

us 

Purchasing Division's File Copy 

HORIZATION 

D 

E IC SIGNATURE ON FILE 

Date Printed: Jun 17, 2026 Order Number: COO 0511 2548 BSS2600000009 1 

Master Agreement Number: CMA 0511 BSS2500000004 1 

DEPARTMENT CONTACT 

Requestor Name: Anthony J Wal izer 

Requestor Phone: (304) 356-2915 

Requestor Email: anthony.j.walizer@wv.gov 

SHIP TO 

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONERS OFFICE 

350 CAPITOL ST, RM 730 

CHARLESTON WV 25301-3711 

us 

Total Order Amount: I $1 ,514,362.50 1 

Page: 1 

ENCUMBRANCE CERTIFICATION 

DATE:~ 

ELECTRONIC SIGNATURE ON FILE ~ -7 ]-~ 

FORM ID: WV-PRC-CDO-002 2020/05 

Department of Administration 
P1,1rchasing Division 
2019 Washington Street East 
Post Office Box 50130 
Charleston, WV 25305-0130 

State of West Virginia 

Delivery Order 

Order Date: 06-16-2026 

CORRECT ORDER NUMBER MUST APPEAR 
ON ALL PACKAGES, INVOICES, AND 
SHIPPING PAPERS. QUESTIONS 
CONCERNING THIS ORDER SHOULD BE 
DIRECTED TO THE DEPARTMENT 
CONTACT. 

Order Number: CDO 0511 2548 BSS2600000009 1 I Change Order No: 0 Procurement Folder: 1996005 

Document Name: SAFE PRACTICE MODEL IMPLEMENTATION - Year 2 Reason for Modification: 

Document Description: SAFE PRACTICE MODEL IMPLEMENTATION 

Procurement Type: Central Delivery Order 

Buyer Name: Crystal G Hustead 

Telephone: (304) 558-2402 

Email: crystal .g.hustead@wv.gov 

Shipping Method: Best Way 

Free on Board: FOB Dest, Freight Prepaid 

VENDOR 

Vendor Customer Code: 000000213911 

ACTION FOR CHILD PROTECTION INC 

8920 Lawyers Road 

Charlotte NC 

us 
Vendor Contact Phone: 7022658436 Extension: 

Discount Details: 

Discount Allowed Discount Percentage 

#1 No 0.0000 

#2 No 

#3 No 

#4 No 

INVOICE TO 
ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONER'S OFFICE 

350 CAPITOL ST, RM 730 

28227 

Discount Days 

0 

CHARLESTON WV 25301-3711 

us 

Purchasing Division's File Copy 

HORIZATION 

D 

E IC SIGNATURE ON FILE 

Date Printed: Jun 17, 2026 Order Number: COO 0511 2548 BSS2600000009 1 

Master Agreement Number: CMA 0511 BSS2500000004 1 

DEPARTMENT CONTACT 

Requestor Name: Anthony J Wal izer 

Requestor Phone: (304) 356-2915 

Requestor Email: anthony.j.walizer@wv.gov 

SHIP TO 

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEAL TH AND HUMAN RESOURCES 

BSS - COMMISSIONERS OFFICE 

350 CAPITOL ST, RM 730 

CHARLESTON WV 25301-3711 

us 

Total Order Amount: I $1 ,514,362.50 1 

Page: 1 

ENCUMBRANCE CERTIFICATION 

DATE:~ 

ELECTRONIC SIGNATURE ON FILE ~ -7 ]-~ 

FORM ID: WV-PRC-CDO-002 2020/05 

Department of Administration 
Purchasing Division 
2019 Washington Street East 
Post Office Box 50130 
Charleston, WV 25305-0130 

State of West Virginia 

Delivery Order 

Order Date: 06-16-2026 

CORRECT ORDER NUMBER MUST APPEAR 
ON ALL PACKAGES, INVOICES, AND 
SHIPPING PAPERS. QUESTIONS 
CONCERNING THIS ORDER SHOULD BE 
DIRECTED TO THE DEPARTMENT 
CONTACT. 

Order Number: coo 0511 2548 BSS2600000009 1 I Change Order No: 0 Procurement Folder: 1996005 

Document Name: SAFE PRACTICE MODEL IMPLEMENTATION - Year 2 Reason for Modification: 
Document Description: SAFE PRACTICE MODEL IMPLEMENTATION 

Procurement Type: Central Delivery Order 

Buyer Name: Crystal G Hustead 

Telephone: (304) 558-2402 

Email: crystal.g.hustead@wv.gov 

Shipping Method: Best Way 

Free on Board: FOB Dest, Freight Prepaid 

VENDOR 

Vendor Customer Code: 000000213911 

ACTION FOR CHILD PROTECTION INC 

8920 Lawyers Road 

Charlotte NC 28227 

us 

Vendor Contact Phone: 7022658436 Extension: 

Discount Details: 

Discount Allowed Discount Percentage Discount Days 
#1 No 0.0000 0 

#2 No 

#3 No 

#4 No 

INVOICE TO 

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEALTH AND HUMAN RESOURCES 

BSS - COMMISSIONER'S OFFICE 

350 CAPITOL ST RM 730 

CHARLESTON WV 25301-3711 

us 

Purchasing Division's File Copy 

HORIZATION 
D 
E IC SIGNATURE ON FILE 

Date Printed: Jun 17, 2026 Order Number: CDO 0511 2548 BSS2600000009 1 

Master Agreement Number: CMA 0511 BSS2500000004 1 

DEPARTMENT CONTACT 

Requestor Name: Anthony J Walizer 

Requestor Phone: (304) 356-2915 

Requestor Email: anthony.j.walizer@wv.gov 

2026 i ··. · 0 a 
FILE LOCATION 

SHIP TO 

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528 

HEALTH AND HUMAN RESOURCES 

BSS - COMMISSIONERS OFFICE 

350 CAPITOL ST, RM 730 

CHARLESTON WV 25301-3711 

us 

Total Order Amount:I $1,514,362.50 I 

Page: 1 

ENCUMBRANCE CERTIFICATION 
□reCy<. 
ELECTRONIC SIGNATURE ON FILE - / 7-2¢ 

FORM ID: WV-PRC-CDO-002 2020/05 

mailto:anthony.j.walizer@wv.gov
mailto:crystal.g.hustead@wv.gov


Extended Description: 

Delivery Order for SAFE PRACTICE MODEL IMPLEMENTATION Year 2 

Service Period: 7/01/2026 - 06/30/2027 

Line Commodity Code Quantity 

1 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Comprehensive Plan 

Extended Description: 
Project Management Infrastructure Year 2 

Unit 

Maintain a comprehensive implementation plan and develop on-going sustainability plan 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

2 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Steering Committee 

Extended Description: 
Project Management Infrastructure Year 2 
Support on-gong steering committee activities. 
Hourly Rate: $247.50 

Line Commodity Code 

3 80101607 

Service From Service To 

2026-07-01 2027-06-30 

Quantity 

0.00000 

Manufacturer 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Judicial Leadership Team 

Extended Description: 
Project Management Infrastructure Year 2 
Support on-gong Judicial Leadership Team activities. 
Hourly Rate: $247.50 

Line Commodity Code 

4 80101607 

Service From Service To 

2026-07-01 2027-06-30 

Quantity 

0.00000 

Manufacturer 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Implementation Teams 

Extended Description: 
Project Management Infrastructure Year 2 
Support implementation teams. 
Hourly Rate: $247.50 

Date Printed: Jun 17, 2026 Order Number: COO 0511 2548 BSS2600000009 1 

Unit 

Unit 

Unit 

Unit Price Total Price 

$0.0000 $19,800.00 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $12,375.00 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $6,187.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $18,562.50 

Model No Delivery Date 

Page: 2 FORM ID: WV-PRC-CDO-002 2020/05 

Extended Description: 

Delivery Order for SAFE PRACTICE MODEL IMPLEMENTATION Year 2 

Service Period: 7/01/2026 - 06/30/2027 

Line Commodity Code Quantity 

1 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Comprehensive Plan 

Extended Description: 
Project Management Infrastructure Year 2 

Unit 

Maintain a comprehensive implementation plan and develop on-going sustainability plan 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

2 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Steering Committee 

Extended Description: 

Project Management Infrastructure Year 2 
Support on-gong steering committee activities. 
Hourly Rate: $247.50 

Line Commodity Code 

3 80101607 

Service From Service To 

2026-07-01 2027-06-30 

Quantity 

0.00000 

Manufacturer 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Judicial Leadership Team 

Extended Description: 
Project Management Infrastructure Year 2 
Support on-gong Judicial Leadership Team activities. 
Hourly Rate: $247.50 

Line Commodity Code 

4 80101607 

Service From Service To 

2026-07-01 2027-06-30 

Quantity 

0.00000 

Manufacturer 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Implementation Teams 

Extended Description: 

Project Management Infrastructure Year 2 
Support implementation teams. 
Hourly Rate: $247.50 

Date Printed: Jun 17, 2026 Order Number: CDO 0511 2548 BSS2600000009 1 

Unit 

Unit 

Unit 

Unit Price Total Price 

$0.0000 $19,800.00 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $12,375.00 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $6,187.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $18,562.50 

Model No Delivery Date 

Page: 2 FORM ID: WV-PRC-CDO-002 2020/05 



Line Commodity Code Quantity 

5 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Coordinating Meetings 

Extended Description: 
Project Management Infrastructure Year 2 
Aid in coordinating and convening meetings with stakeholders. 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

6 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
SAFE Practice Model 

Extended Description: 
Project Management Infrastructure Year 2 
Deliver SAFE Practice Model overview education session materials. 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

7 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Practice and Policy Supports Year 2 
Child Welfare Policies 

Extended Description: 
Practice and Policy Supports Year 2 
Review and revise existing child welfare policies and procedures. 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

8 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Technology Integrations Year 2 
Child Welfare System 

Extended Description: 
Technology Integrations Year 2 

Unit 

Unit 

Unit 

Unit 

Facilitate child welfare system integrations for each phase of the model implementation. 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

9 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Staff Professional Development Year 2 
Train, Support Staff 

Extended Description: 
Training Delivery Year 2 
Deliver SAFE Practice Model training to front-life staff. 
Per Person Per Day Rate: $450,00 

Date Printed: Jun 17, 2026 Order Number: CDO 0511 2548 BSS2600000009 1 

Unit 

Unit Price Total Price 

$0.0000 $6,187.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $6,187.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $43,312.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $43,312.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $1,080,000.00 

Model No Delivery Date 

Page: 3 FORM ID: WV-PRC-CDO-002 2020/05 

Line Commodity Code Quantity 

5 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
Coordinating Meetings 

Extended Description: 
Project Management Infrastructure Year 2 
Aid in coordinating and convening meetings with stakeholders. 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

6 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Project Mgmt Infrastructure Year 2 
SAFE Practice Model 

Extended Description: 
Project Management Infrastructure Year 2 
Deliver SAFE Practice Model overview education session materials. 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

7 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Practice and Policy Supports Year 2 
Child Welfare Policies 

Extended Description: 
Practice and Policy Supports Year 2 
Review and revise existing child welfare policies and procedures. 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

8 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Technology Integrations Year 2 
Child Welfare System 

Extended Description: 
Technology Integrations Year 2 

Unit 

Unit 

Unit 

Unit 

Facilitate child welfare system integrations for each phase of the model implementation. 
Hourly Rate: $247.50 

Line Commodity Code Quantity 

9 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Staff Professional Development Year 2 
Train, Support Staff 

Extended Description: 
Training Delivery Year 2 
Deliver SAFE Practice Model training to front-life staff. 
Per Person Per Day Rate: $450.00 

Date Printed: Jun 17, 2026 Order Number: CDO 0511 2548 BSS2600000009 1 

Unit 

Unit Price Total Price 

$0.0000 $6,187.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $6,187.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $43,312.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $43,312.50 

Model No Delivery Date 

Unit Price Total Price 

$0.0000 $1,080,000.00 

Model No Delivery Date 

Page: 3 FORM ID: WV-PRC-CDO-002 2020/05 



Line Commodity Code Quantity 

10 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Continuous Quality Improvement Year 2 
Develop review tools 

Extended Description: 
Continuous Quality Improvement Year 2 
Develop fidelity review tools and processes. 
Hourly Rate: $247.50 

Line Commodity Code 

11 80101607 

Service From Service To 

2026-07-01 2027-06-30 

Quantity 

0.00000 

Manufacturer 

Commodity Line Description: Continuous Quality Improvement Year 2 
Develop review tools 

Extended Description: 
Continuous Quality Improvement Year 2 
Develop fidelity review tools and processes. 
Hourly Rate: $247.50 

Date Printed: Jun 17, 2026 Order Number: COO 0511 2548 BSS2600000009 1 

Unit Unit Price Total Price 

$0.0000 $185,625.00 

Model No Delivery Date 

2026-06-30 

Unit Unit Price Total Price 

$0.0000 $92,812.50 

Model No Delivery Date 

Page: 4 FORM ID: WV-PRC-CDO-002 2020/05 

Line Commodity Code Quantity 

10 80101607 0.00000 

Service From Service To Manufacturer 

2026-07-01 2027-06-30 

Commodity Line Description: Continuous Quality Improvement Year 2 
Develop review tools 

Extended Description: 
Continuous Quality Improvement Year 2 
Develop fidelity review tools and processes. 
Hourly Rate: $247.50 

Line Commodity Code 

11 80101607 

Service From Service To 

2026-07-01 2027-06-30 

Quantity 

0.00000 

Manufacturer 

Commodity Line Description: Continuous Quality Improvement Year 2 
Develop review tools 

Extended Description: 
Continuous Quality Improvement Year 2 
Develop fidelity review tools and processes. 
Hourly Rate: $247.50 

Date Printed: Jun 17, 2026 Order Number: CDO 0511 2548 BSS2600000009 1 

Unit Unit Price Total Price 

$0.0000 $185,625.00 

Model No Delivery Date 

2026-06-30 

Unit Unit Price Total Price 

$0.0000 $92,812.50 

Model No Delivery Date 

Page: 4 FORM ID: WV-PRC-CDO-002 2020/05 



Project Name.: 

Project LOti!tion: 

Action4 
Child otection 

..... , 11!,11 n .. ~1rn. rJr1Jld Wc lfk, e 

PROJECT INFORMATION 
West Virginia: Department of Human Services 

West Virgina State Wide 

West Virginia : Department of Human Services, Bureau for Children and Families is seeking technical assistance and support 

services to ensure fidelity to the SAFE Practice Model state-wide. Implementation will include Intake, Initial Assessment, 

Project Background: Protective Capacity Family Assessment, and Protective Capacity Progress Assessment. 
Contract Initiation Date 

(tentative): 1-Jul-25 

Primary Client Contact: Kendra Boley-Rogers, MSW/l.5W 

Title: Senior Program Manager 

Contact E-mail: kendra.f.boley-rogers@wv.gov 

Action for Child Protection charges a billable rate of $247.50 / hour. All activities, except for Training Delivery activities, are billed 

according to the time worked and based on th is hourly rate. Travel costs will be billed based on actual expenses, and are estimated 

Billing /Travel Cost Estimates: here to ensure project expenses/cost are appropriately calculated . 

PROJECT BUDGET SUMMARY 

PROJECTED 
MAJOR ACTIVITY AREAS HOURS COST 
Project Management/Infrastructure 1,125 $278,437.50 

Practice and Policy Supports 650 $160,875.00 

Technology Integrations 425 SlDS,187.50 

Training Program Review and Redevelopment 375 $92,812.50 

Staff Professional Development and Expertise Building 1,350 $334,125.00 

Travel - $178,562.50 

TOTAL 3,925 $1,150,000.00 

PROJECTED 
MAJOR ACTIVITY AREAS HOURS/DAYS COST 
Project Management/Infrastructure 280 $69,300.00 

Project Name: 
Project Location: 

Project Background: 
Contract Initiation Date 
(tentative): 

Prima Client Contact: 
Title: 
Contact E-mail: 

Billing /Travel Cost Estimates: 

YEAR 1 

MAJOR ACTIVITY AREAS 

Action} 
Child Protection 
-st5bi yatle ChitdWelfz#e ±fble 

PROJECT INFORMATION 

West Virginia: Department of Human Services 
West Virgina State Wide 

West Virginia: Department of Human Services, Bureau for Children and Families is seeking technical assistance and support 
services to ensure fidelity to the SAFE Practice Model state-wide. Implementation will include Intake, Initial Assessment, 
Protective Capacity Family Assessment, and Protective Capacity Progress Assessment. 

1-Jul-25 

Kendra Boley-Rogers, MSW/LSW 
Senior Program Manager 
kendra.f.boley-rogers@wv.gov 

Action for Child Protection charges a billable rate of $247.50 / hour. All activities, except for Training Delivery activities, are billed 
according to the time worked and based on this hourly rate. Travel costs will be billed based on actual expenses, and are estimated 
here to ensure project expenses/cost are appropriately calculated. 

PROJECT BUDGET SUMMARY 

PROJECTED 
HOURS COST 

Project Management/Infrastructure 1,125 $278,437.50 
Practice and Policy Supports 
Technology Integrations 
Training Program Review and Redevelopment 
Staff Professional Development and Expertise Building 
Travel 

TOTAL 

YEAR 2 

[MAJOR ACTIVITY AREAS 
[Project Management/Infrastructure 

650 $160,875.00 
425 $105,187.50 
375 $92,812.50 

1,350 $334,125.00 
$178,562.50 

3,925 $1,150,000.00 

PROJECTED 
HOURS/DAYS COST 

280 $69,300.00 

mailto:kendra.f.boley-rogers@wv.gov


Practice and Policy Supports 175 $43,312.50 

Technology Integrations 175 $43,312.50 

Training Delivery (In participant days) 2,400 $1,080,000.00 

Staff Professlonal Development and Expertise Building 750 $185,625.00 

Continuous Quality Improvement 375 $92,812.50 

Travel . $235,637.50 

TOTAL 4,155 $1,750,000.00 
~EAR 3--·:/~~:~'/.~~~·~:- }~ :f!·~~·f::·.:.~ .::~~~~·i:~r=-.r~·!·~~:~r~~,";-.c~~.:t--~:-·~:~~:•- :. _rr :.~-~-:~--~-=-~~~ ~-~:-;'{~-: ~_ •• , _ ~-. _ ~_ • -~: . ... - . - 1 

.. . - - - . .. • ' 
PROJECTED 

MAJOR ACTIVITY AREAS HOURS/DAYS COST 
Project Management/Infrastructure 195 $48,262.50 

Practice and Polley Supports 85 $21,037.50 

Technology Integrations 85 $21,037.50 

Training Delivery (in participant days) 250 $112,500.00 

Staff Professional Development and Expertise Building 350 $86,625.00 

Continuous Quality Improvement 900 $222,750.00 

Travel . $87,787.50 

TOTAL 1,865 $600,000.00 

TOTAL COST 
, 

GRAND TOTAL $3,500,000.00 

Practice and Policy Supports 

Technology Integrations 
Training Delivery (in participant days) 
Staff Professlonal Development and Expertise Building 

Continuous Quality Improvement 

Travel 
TOTAL 

MAJOR ACTIVITY AREAS 

Project Management/Infrastructure 

Practice and Polley Supports 

Technology Integrations 

Training Delivery (in participant days) 

Staff Professional Development and Expertise Building 

Continuous Quality Improvement 

Travel 

TOTAL 

175 

175 

2,400 

750 

375 

4,155 

PROJECTED 

HOURS/DAYS 
195 

85 

85 

250 

350 

900 

1,865 

$43,312.50 

$43,312.50 

$1,080,000.00 

$185,625.00 

$92,812.50 

$235.637.50 

$1 .oo 

COST 

$48,262.50 

$21,037.50 

$21,037.50 

$112,500.00 

$86,625.00 

$222,750.00 

$87,787.50 

$600,000.00 

TOTAL COST 

GRAND TOTAL] $3,500,000.00 



Sa> olWork: 

Ge,,.ual Description of 
ActMtlCI and Effons: 

Yo, 1: Project lnfnn,truc:ture and Initiation 

The aclwiUes outlined below represent the conr won: to be completed during the nrsl '11!:ar or the SAFE Practice Model implementation. Beginning July 1, 2025, the focus wlfl be on 
dnv,doplnr, a comprehensive implementation plan and establlshins kev working groups to lead and 4ulde ongoing effort5, This foundational phase wll lndude • fulll review and alignment 
of omen.I pr1<dce and polJ.:y rr1tn""'alk.s to ensure fidellty to the SAFE Practice Model_ Conrurrendv, lnl1Jal training, coachlng, and support actMtles wll be launched to begin building 
the! inremal stiff ap.o~cv necessary 10 drive and sustain meanlngful practice Wnt:L 

P,oJ.<tMln ... ·f'ftl'ftt/lnrt~)lM;.c1Y"-I•'----- --------- --------------------- -------------~ 
• Project Plan (electronic filel 
• Project Steerin1 ,md ludldal Leader1hip Team committee Chartet(s} (electronic file) 
• Implementation Te1m Materl.ilfs) (electronlc file(sl) 
• P.irtner ln'Jentory (electronic file) 

(ON'l RA(JW Olll\llMB!.U • Model Overview Presentation Materlals (electronic flletsn 

r ... 1 COST 
PtoJenlld (tr.wclnat 

Aalvll Ooul tJoq .S"ttDlla -End Da'II' ttoun Intl. Am1m ric/N~tn 

OtvClop and finalize a mult1-vear comprehen5ive ~olopmant or comprehensive project plan win occur Ir. the 
project plan that Includes. a schedule of activities, rif31 quarter of Iha fiscal year. Maintalnence of the project 

OlltVdap and maintain responsible p11rtres, and due dotes for a/I project pJan. including adjustment to implementation activities as 
tomPfeh.-nslve dellw,l'jbles MMi represents !he implementation neitdect. w,11 occur monthly throughout the duration of the 
in'!plfment•tlon pJ~n {project of the SA.FE Practice Model 5tate--wlde. MalnliJin Plo/oct 

/,a,1:, etl pf.en lhl®JhoUt Ufr of JM1e_nt:1Uon. Jul-25 Seo-25 200 $4' SOD.OD 

P.11\ncr to ldl!!:ntlfy proje~ manaaement team and 
to identify key decision makers ~nd decision Project steering committee will be es1abilished In the first 

maktnc prottUIJ ror project implementation. quarter of the fiscal year. Membership Is likelr to include 

D~t-l:t;i a team charter which outlines roles and 1dmltlbltilUtr,,end th1;1se wllh iJuthorlty over crlllcal or key 

O,Vt.lop working charter ror rHponsJbmt!cJ for teilm ml!!mbers and inc:ludes lmplani:n1.itlon dedsl:,ns, May •lso Include critical systems 

pro}td: t t.utlnc committee. pt"OCC;U flow and Umelines for proJect related part.nett irad sta\eholders. Costs include participation in on-

Supper.. steering committee dec:Won makinB, Support. on-going steering goft'lg &leering committee acUvitie, throughout the year, 

,ctMtlu, omrnfUte: arttvttle-s.. lul-25 25 ~ $17 tu.oo 
,~rrno, to csublbh jud'Jclal Leadership Team 

Prolintlntuy discussion regarding members ror Judicial 
men'lbtfl and to develop a te.rm charter which teaderahtp Team wlll occur in lhe first quarter. It ls 
ouiltnQ roles and responsibllitlas for team 

Dfldcipa1ed that the team wlll be rormed, includlng tho 
04vttop worl~ing charter for m.:=rr.beri Jl"ld how decision making nows to and dio'!Jolcpmont or the team charter, by the second quarter of 
ludl<l.tl Le.Jdershlp Te.im. from the project steering committee. Support on- the fiscal year. 
S.,p tt11:!..1mJttl\'flfea. oln comnihtu H\Mllo.. Oi:ts25 Occ.,ll ISO Sl7,US.OO 

eo,we;no and support Intake, lnlllal Family 
Anticipated lmplementat!on teams indude lnt.ke, lnlll.il f,1mily 

Mif:is.mcnt. and On-golne Services 
Ali-1ffllC,,,I., and On-Going Services. lmplemenlation t11ams will 

lmplemcn.tat.lon teams. Facilitate regular 
bo eslablished In the first quarter of the fiscal year. Note, 

Conwin, lmplemenl;:,tlon mc1111lnpw!:th Heh teiJm to review project plans, 
COi~ include on.going ~upport and participation in 1eam 

tNms and Implement working provide status updates, and identify and escalate neMII .. lhl-o.gnotrt 1110-year, 
,~r1e,. tuta!-.1- forttme d'er:isb,,-m:ikln JUl• :Z.S Sao-ts tso S61.175.00 
Crt:n• an lnV~IOtY of 

Inventory will also Identify how lhe SAFE model will lmp;,ct the 
a1mmuntcy 3roups, ,artner to cre;lle a master list or community 

p-11nntQ, and mitigation strategics wlll be added to thl!! 
.1,ttlc1hofdll!r,, and service n,up,;, !."1akeholders, and service delivery 

JIJSalnabtH~y pl.ins. 
dcfwtf'YpaM~ """"'1. M •2S Ot<•2S 100 $147$0.00 

Ard In coordinating and Pn:,vldt support In convening and educ.icing key Mettfn,, tiln be held virtua11v or face-to-race. 
~i:n\nt meetings wtth 11.u:hot.ck:,s lo racllltate buy-In and suppon. of 
~u, aholdt:o. lht W£~ct Model lmolom1nt1:1tlon. oa-25 h!ll'-lli ,u $30,937.SO 

A, project onset, develop model ovenAew and overview sessions are designed to provide gener:>l model 
edu<1l10h~WJn1 for key stakeholders and to information and to provide an overview or the proJect 

Oc:ve:Jop and d~iver SAFE lmpkmenwlion pl.in. Action staff can lead or guide tlle:sa seulon5,. 
Prc,anfce Model overview 
eduo tl'on um.Jon m.i\t!fl11ls. J"'•l5 Jun-26 150 S37,US.00 

TQTAIS 1,U$ $US ,1.50 
P-lcnnd PollcySuoparu _ ___ _______ ____________ ____ ______ _ _____ __________ _ 

~ : ( 

... • . " 

~bN'll!,;C'!Ell owu~ "' 
■ C>ocumcni(tl rtlated to policy/practice change re.commendations (electronic filels)) 

Scop of Work: 

General Description of 
Activities and Efforts: 

Year 1: Project Infrastructure and Intlatlon 

The activities outlined below represent the core work to be completed during the flrsl year of the SAFE Practice Model implementation. Beginning July 1, 2025, the focus will be on 
developing a comprehensive implementatian plan and establishing key working groups to lead and guide ongoing efforts. This foundational phase will Include full revlew and allgnment 
0f current practice and policy frameworks to ensure fidellty to the SAFE Practice Model. Concurrently, Inltlal training, coaching, and support actlvltles will be launched to begin building 
the internal staff capacity necessary to drive and sustain meaningful practice change. 

'oI®51 Mana6em#ot/intra»'fl5sJJS--_-._---1 

' ' 
' 

CONTRACTED DELIVERABLES 

Actlvit 

Develop and malntaln 
comprehensive 
implementation plan (project 

la 

Develop working charter Tor 
project steering committee. 
Support steering committee 
activities, 

Develop working charter for 
Judlclal Leadership Team. 

■ Project Plan (electronlc file] 
■ Project Steering and Judicial Leadership Team Committee Charter(s) (electronic file) 
• Implementation Team Materlal(s) (electronic file(s)) 
� Partner Inventory (electronic file) 
■ Model Overview Presentation Materials (electronic file(s)) 

Total 
Projected 

Descrlption 5tart Date End Date Hours 

Develop and finalize a multi-year comprehensive 
project plan that Includes a schedule of activities, 
responsible parties, and due dates for all project 
deliverables and represents the implementatlon 
of the SAFE Practice Model state-wide. Malit@in 

oject plan throughout life of lementation. Jul-25 Sep-25 
Partner to Identify project management team and 
to identify key decislon makers and decislon 
making processes for project implementation, 
Develop a team charter which outlines roles and 
responsibilities for team members and includes 
process flow and timelines for project related 
decision making, Support on-going steering 
committee activities Jul-25 
Partner to establish judlclal Leadershlp Team 
members and to develop a team charter which 
outlines roles and responsibllitles for team 
members and how decision making lows to and 
from the project steerlng committee. Support on-

200 

150 

sup rt team activities. � lng committee activitlei. Oct-25 Dec-25 150 

Convene and support Intake, Initial Famlly 
Assessment, and On-golng Services 
Implementation teams, Facilitate regular 

Convene Implementation meetings with each team to review project plans, 
teams and Implement working provide status updates, and identify and escalate 
charter. issues for time derision-makin Ju1-25 Sep-25 250 
Create an Inventory of 
community groups, Partner to create a master list al community 
stakeholders, and service groups, stakeholders, and service dellvery 
delivery partners. nert. Ju1-25 Dec-25 100 

Aid In coordinating and Provlde support in convening and educating key 
convening meetings with stakeholders to facilltate buy-In and support of 
stakeholders. the SAFE Practice Model implementation. Oct-25 Mar-26 125 

At project onset, develop model overvlew and 
education sessions for key stakeholders and to 

Develop and deliver SAFE increase awareness about overall implementation 
Practice Model overvlew and the practice model. These materlals will be 
education session materials. developed for i son and electronic delivery. Jut-25 Jun-26 150 

TOTALS 1,125 

COST 
(travel not 
Incl. Assum Ions/Notes 

Development of comprehensive project plan will occur In the 
first quarter of tha fiscal year. Maintainance of the project 
plan, including adjustment to implementation activities as 
needed, will occur monthly throughout the duration of the 
project 

$49,500.00 

Project steering committee will be estabilished in the first 
quarter of the fiscal year. Membership Is likely to include 
administrators and those with authority over crlllcal or key 
implementation decisions. May also Include critical syslems 
partners and stakeholders. Costs include participation in an-
going steering committee activities throughout the year, 

$37,125.00 

Preliminary discussion regarding members for Judicial 
Leadership Team will occur in lhe first quarter. It Is 
anticipated that the team will be [armed, including tho 
development of the team charter, by the second quarler of 

$37,125.00 
the fiscal year. 

Anticipated implementat'on teams include Intake, Initlal Family 
Assessment, and On-Going Services. Implementation leams will 
be eslablished In the first quarter of the fiscal year. Note, 
costs include on-going support and participation in team 

$61,875.00 
actvities throughout the year. 

Inventory will also Identify how lhe SAFE model will Impact the 
partners, and mitigatlon strategies will be added to the 

$24,750.00 sustainability plans. 

Meetingi can be held virtually or face-to-face. 

$30,937.50 

Overview sessions are deslgncd ta provide general model 
information and to provide an overview oi the project 
Implementation plan. Actlon staff can lead or gulde these set1ions. 

$37,125.00 
$278,437.50 

Practice and Policy >J0po___1 1 
� 7 
•.. : ' . ■Document(s) related ta policy/practice change recommendations (electronic file[s)) 
CONTRACTED DELIVERABLES 



~crl lion 

Conduct a review of current polidl:!5 and 
procedures to develop an under:standlne; of 
current practices. This witl inform the 0nalysis of 
rurr1?nt practices that may b~ Impacted by the 

Conduct a comprehensive FE Practice Model lmplementallon and support 
review of all existing chlld remaining project activities, This will Include a 
welfare pollcles and review or the inte&ratlon of outside praviders In 

Start Dille End Oat.t 

Total 
projected 
Hours 

COST 

ltravel not 
Ind.) 

• Ccmp,e~e t~h'I of current polldes and procedures wUI 
bitiJn 11t the onset or the projec:l. It Is anticipated that revie.w of 
ct1rrent practices and analysis of lmpllcatlons for SAFE model 
implementation will occur through the second quarter offiscill 
y.t11r. Action wm collaborate with WV DHS on conslderina revisions 
10 policy and procedures to ali11n wilh SAFE model lntervenlion 
m;ar,1,1al In second and lhird quarter of fisc:al ye.ar. 

!='°"'""'d"u",e"'s''-------'-''h=•-"~=.a~="~,.~mo=o~• ~•~'"=""~t~l~•Ci<='"-~- -~--~J"u~1·2.S=-----:;""C0~~~-2~6f----c
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Tcieh.aoloty lnl~~I 

' . . . . -. :, , ' ,, 
~o®l~ffi<! i>El\lll!W!ti. ••• 

Activi 

Fatllta1c chlld welrare system 
t,ucenilot\J to, each phase of 
tho model implementation 

fl"u1le.AUt.nme:nt, trMla1 
F.;a,nlly As.SO-.fflTW'II, ~ On-

n S.crvk:H 

• SAFE-related CCWIS/SACWIS documentation and fili!s (electronic files(s)) 

Oenri tlon 

P:nncir to ensure child welfare reluted rT systems 
fnt:0t9ota.\c SAFE Practice Model implementatlcn 
chi~•" and partner to develop !iYstem processes 
llu1l align with SAFE !tools, forms, process and/or 
ffitld ,eu.,.u,mtullo.n!. 

Start Dalo 

Jul-25 

End Oatl! 

Jun-26 
TOTAIS 

Total 
Projected 
Hours 

COST 

(travel not 
Incl. 

SlOS137.50 
l0S,187.50 

Assum tion5 Noles 

1,.i,;"1;i••• .. • .. ~andltf,c.dcc ...... c_c_ccP...c"""c.:..c'---- ------ --- --- ------ - ---- - - - - ---- --------- - --; 

ReiJlew existing training 
programs .and related 
materials. 

.. . 

• Training Model Report (electronlc tiles(s)I 

Descdptla.r.i 

Review existing training programs and evafuate 
potential options for program Improvement to 

su .ciort fldeli to the SAFE Prad:ice Mode_l. 

Sta,t Cat, 

Jul-25 

End Date 

Dec-ZS 

TOfAIS 

Total 
Projected 
t-lou.-i 

ns 
375 

' 
• Training Presentations and Participant Materlals {eleclronic files(sl) 

~ -- " 

co~~CJ,O.~(ll~t~~IS 
• Training and Coaching Schedules (electronic tile5[s)) 

Oescrl tlon 
Partner to build designated staff capacity on the 
SAFE Practice Model. This will include a 
combination of coaching lralning and activities for 
llgeni:v leadership and supervisors as well as 
focused efforts with st.iff designated as safety 

practice experts, This will also Include the 

Start Date 

train. coach, and support staff development of an implementatlon plan for 
In becoming SAFE Practice 
Model exerts. 

workforce competency assessments on the SAFE 
PractiCI! ModC!I, Oct-2S 

End Date 

Total 
Projected 

Homs 

Jur,,,,1fi 1,350 

TOTALS 1,350 

COST 
(travel not 

Ind. 

$91 lZ50 
$'12,lll50 

COST 

!travel not 
lnclr As.sum t.lons/Notes 

ActMtfet. 10 devolop fn~al stllrf c:1paclty i11nd exparto,c In 
Iha SAFE model WI.I be.gin jn 1M second quattftr of tho frtcal 

. Concc(lod effort, to covelop eompaloncy ol 
deoignotod ••f•ty prru:llcc Cl<p<Htl will oa:u, lhn>ugh lho f,ral 
rm,r <!llho proJ<>c:L 

Actlvl 

Conduct a comprehensive 
revlew of all ex!sting child 
welfare policles and 
rocedures, 

Technology Integrationi 

Descrlotlon 

Conduct a revlew of current policies and 
procedures to develop an understanding of 
current practices. This will Inform the analysis of 
current practices that may be Impacted by the 

FE Practice Model Implementallon and support 
remalnlng project activitles. This will include a 
review olthe integratlon of outside providers In 
the overall case mana gement lliecycie. 

Start Date End Date 

Ju-25 Mar -26 
TOTALS 

■ SAFE-related CCWIS/SACWI5 documentation and files (electronic files(s)) 

Activi Descriptlon 

Facilitate chlld welfare system 
integrations for each phase of Partner to ensure chlld welfare related T systems 
the model implementation incorporate SAFE Practice Model implementation 
(Intake Assessment, Initial changes and partner to develop system processes 
Famlly Assessment, and On- that align with SAFE [tools, forms, process and/or 

nE Services field customization}. 

� E S E: 
cowianctto.otuvtsaBEs;: 

■ Trainlng Model Report (electronlc files(s)} 

Description 

Revlew existing training [Revlew existing training programs and evaluate 
programs and related [potential optlons for program Improvement to 

Start DaLa End Date 

Jul-25 Jµn-)6 

TO1 

Start Date End Date 

Total 
Projected 
Hours 

650 

Total 
Projected 
Hours 

Total 
Projected 
Houm 

650 

425 

COST 

(travel not 
Incl.) 

$160,875.00 

$160,875.00 

COST 

(travel not 
Incl, 

$105,187.50 
105,187.50 

COST 
[travel not 
incl. 

Assu tlons/Notes 

] Comprehensive revlew of current pollcies and procedures will 
begin at the onset of the projecl. It Is anticipated that review bf 
current practlces and analysls of implications f'or SAFE model 
implementation will occur through the second quarter of fiscal 
year. Action will collaborate with WV DHS on considering revislons 
to policy and procedures to align wilh SAFE model Intervention 
manual In second and third quarter ol liscal year. 

Assumptions/Noles 

[materials. [support.fidelitytoihesAFEPrac� I Jul-z5] Des-25] 375]
$92,81259[

] TOTALS] 375 $92,812.50 
Statf Profesmlonat Devf?f?"adExpertiseBuilding___ 
�� 

� ■ Tralnlng Presentations and Participant Materlals (electronic files(s)) 

CONTRACTEDDELIVERABLES 
■ Tralnlng and Coachlng Schedules (electronic tiles[s)) 

Descrlotlon 
Partner to build designated staff' capacity on the 
SAFE Practice Model. This wlll include a 
combination of coaching lralning and activities for 
agency leadership and supervisors as well as 
focused efforts wlth staff designated as safety 
practice experts, Thls will also Include the 

Traln, coach, and support staff [development of an implementatlon plan for 
In becomlng SAFE Practice 
Model experts. 

workforce competency assessments an the SAFE 
Practice Model. 

Start Date 

Oct-25 

End Date 

Total 
Projected 
Hours 

TOTALS] 1,350 

COST 
(travel not 
incl. Assumptions/Notes 

Activities to develop intema! staff' capacity and expertise in 
tho SAFE model will begin in tho second quarter of the fiscal 

ar. Concerted afforts to develop compatancy of 
designated safety practice experts will occur through tho first 
year ol' the projoct. 



li<a afWarlu 

Genatal Description of 
ActlvlHes and Effaru: 

In Year 2, ti. pn,iect transitions Into full-scale Implementation of lhe SAFE Prilctlce ModcL Key etrort5 WIii center on deUverlng comPl'1!henslve stilff training, lndudlna dltect Instruction 
ond a tralt\-the-tralner model to ensure lnternill sustalni1billl1. Buildln& upon the found,1tronal work afYear 1. this phase wlll ;,,ISCJ focus on ret'lnlnc and lnsUtutle>ru1ll.tln11 practice and 
poltcv chance1., contlnuln1 lnt•cutlon wh.h chlld wem11e tl!dlnolorv ,;ystem1, and up.ndlna coaching and profession.ii deva'apmant wppcrts, Workforce compdenq, a.nessmcnts and 
fi~lltv tools wtll be introduced to monitor the CIUillJty .and consistency of practice ar.rou the agency. These coordlnat■d efforts aim lo embed lhe SAFE model Into lb!lv operatforu and 
pr.acttce at .:all level5 of the i'(SU•rn. 

, n,f..a M9ftlfm'lt-n~n.fmu-,aa .. w-'q----------------- ----------------------- --------l 
' • . 

. ; 

CQNfAA(TtOtJiJvr,l,\llttS 

A-

Maintain a comprehensive 
lmplementatlon plan and 
develop an on-going 
,ustalnablllt Jan. 

Support on-going steering 
committee activities , 

5upporton•golngJudltlal 
Leader.sh! Team actlvltJes.. 

Support lmplement.itlon 
teams. 

Aid In coordinating and 
oonvenlllg meetings with 
rt,keholdars. 

Oclbtr WI: Praa.ice,Mod.a 
overview education session 
materials~ 

' •f ,f :• - • '~ .. -LI 

COITTAACfED·, , I ;, ~ •' 
OEUVERABUS ' ._ -'I 

Aethll 

ftftYll!W and revise existing chlld 
etfuepolldl!Sand 

r,rocedure:s, 

• Updated Prt1Ject Plan f•lectn>nic file) 
• PmJKI: Stel!r1ng Committee Material(s) (@lectronk fllel 
• lmpll!:mentatlon Te.am Materlal(s) (electrcnic file{s)I 
• Model Dvervlew Presen~t1on Matetlals f~ectronlc Hle(1)J 
• 51.ablnabiily Plan (elrctronlc Rle(s)) 

To'31 am 
Pro/ecled ( lr■w-lnot 

Desul tlon ... ,u, ... End D'-lt ..... Ind Auum ..... 
Maintain a comprehensive lmpJementa11on plan 
and support leadet5hlp and other Internal ;1nd 
ext:emal st;ikeholder groups In decision makin11. 
P.Uthat to dc,-,4o .-n iUU•lniol Ian. /,1-26 Jun-:Z7 80 
Sl.lpport Oflgolna Steering Committee functions, 
Ir.duding ftcllitatlon of regulu mHttnas, 
documentation of key decidonS, and coordination 
of stakeholder enaag@ment to i:ulda 
lmpl.rnentation progrl?.U and re,olv!! !!merging 
luues Jul-26 ltan•l 1 s, 
Support on1olng Judlclal Ll!adenhlp Team 
functions, Including facllit;ition of regular 
meetlnss, documentation or key decisions, and 
coordln.tion of stakehold;i;r C!ngae,ernent to guide 
lmplementatlon procreu and resolVI! eme111ing 
illltJeL Jul-2' Jun-27 25 6.187..50 
Support the lnUke, lnittal Famlly Assen1neJ1t, ilnd 
On1oln1 Sen11Ges tmpl~~tatlon Tea1rm.. 
fedllt.!Jte n!8Ular meetings wl1h each teem to 
,eview projec.t plans, provide: status updates, and 
Identify and escalate Issues for Umely decision-
makln , Jul-2? Nfl-2.1 JS $1 62.SQ 

Provide support ln convening and educatin1 kl!Y 
stakeholders to fadlit.lte buy-In and support or 
lhit SAFE Pr.ictice Model Im ementatlon. Jul-26 ..... 27 $ 1.81.SO 

Dellver and/or .suppon :he dellvery of overview 
and C!dUcatfon sessions for key stakeholders ilnd 
to Increase ilWilteness about overall 
iM lt.ITTfflllltJoriWth.c ;,«.lc:cmokt Jul•26 Jun-27 25 $6 87.50 

TOTALS, 280 69300.QO 

• Oorumc.nt(sJ related to pollcy/practlce change recommendations (electronic file(sH 

Total COST 

Projected 
Dua u.n SmrtDate End Of.~ 

"""" Support th1 onsolne review of statutory 
requirements, policies, procedure,, and oth!!:r 
relat@d pnictlc.e document.1llon, Revise and 
linall1e prattlc@and pollcy materlals to ensure 
continued alranment with the SAFE Pnictlc@ 
Modtt :n..,duds .1 1\d lO WPPMCCJN.is.tcfl.l 
app11cat:lon acrou all ph.1lieli of chl1d welfari, 
Intervention. 1111-2 Ju~27 1" $43 12.5D 

fOLW ,,. M3 ll.SO 

li<a afWarlu 

Genatal Description of 
ActlvlHes and Effaru: 

In Year 2, ti. pn,iect transitions Into full-scale Implementation of lhe SAFE Prilctlce ModcL Key etrort5 WIii center on deUverlng comPl'1!henslve stilff training, lndudlna dltect Instruction 
ond a tralt\-the-tralner model to ensure lnternill sustalni1billl1. Buildln& upon the found,1tronal work afYear 1. this phase wlll ;,,ISCJ focus on ret'lnlnc and lnsUtutle>ru1ll.tln11 practice and 
poltcv chance1., contlnuln1 lnt•cutlon wh.h chlld wem11e tl!dlnolorv ,;ystem1, and up.ndlna coaching and profession.ii deva'apmant wppcrts, Workforce compdenq, a.nessmcnts and 
fi~lltv tools wtll be introduced to monitor the CIUillJty .and consistency of practice ar.rou the agency. These coordlnat■d efforts aim lo embed lhe SAFE model Into lb!lv operatforu and 
pr.acttce at .:all level5 of the i'(SU•rn. 

, n,f..a M9ftlfm'lt-n~n.fmu-,aa .. w-'q----------------- ----------------------- --------l 
' • . 

. ; 

CQNfAA(TtOtJiJvr,l,\llttS 

A-

Maintain a comprehensive 
lmplementatlon plan and 
develop an on-going 
,ustalnablllt Jan. 

Support on-going steering 
committee activities , 

5upporton•golngJudltlal 
Leader.sh! Team actlvltJes.. 

Support lmplement.itlon 
teams. 

Aid In coordinating and 
oonvenlllg meetings with 
rt,keholdars. 

Oclbtr WI: Praa.ice,Mod.a 
overview education session 
materials~ 

' •f ,f :• - • '~ .. -LI 

COITTAACfED·, , I ;, ~ •' 
OEUVERABUS ' ._ -'I 

Aethll 

ftftYll!W and revise existing chlld 
etfuepolldl!Sand 

r,rocedure:s, 

• Updated Prt1Ject Plan f•lectn>nic file) 
• PmJKI: Stel!r1ng Committee Material(s) (@lectronk fllel 
• lmpll!:mentatlon Te.am Materlal(s) (electrcnic file{s)I 
• Model Dvervlew Presen~t1on Matetlals f~ectronlc Hle(1)J 
• 51.ablnabiily Plan (elrctronlc Rle(s)) 

To'31 am 
Pro/ecled ( lr■w-lnot 

Desul tlon ... ,u, ... End D'-lt ..... Ind Auum ..... 
Maintain a comprehensive lmpJementa11on plan 
and support leadet5hlp and other Internal ;1nd 
ext:emal st;ikeholder groups In decision makin11. 
P.Uthat to dc,-,4o .-n iUU•lniol Ian. /,1-26 Jun-:Z7 80 
Sl.lpport Oflgolna Steering Committee functions, 
Ir.duding ftcllitatlon of regulu mHttnas, 
documentation of key decidonS, and coordination 
of stakeholder enaag@ment to i:ulda 
lmpl.rnentation progrl?.U and re,olv!! !!merging 
luues Jul-26 ltan•l 1 s, 
Support on1olng Judlclal Ll!adenhlp Team 
functions, Including facllit;ition of regular 
meetlnss, documentation or key decisions, and 
coordln.tion of stakehold;i;r C!ngae,ernent to guide 
lmplementatlon procreu and resolVI! eme111ing 
illltJeL Jul-2' Jun-27 25 6.187..50 
Support the lnUke, lnittal Famlly Assen1neJ1t, ilnd 
On1oln1 Sen11Ges tmpl~~tatlon Tea1rm.. 
fedllt.!Jte n!8Ular meetings wl1h each teem to 
,eview projec.t plans, provide: status updates, and 
Identify and escalate Issues for Umely decision-
makln , Jul-2? Nfl-2.1 JS $1 62.SQ 

Provide support ln convening and educatin1 kl!Y 
stakeholders to fadlit.lte buy-In and support or 
lhit SAFE Pr.ictice Model Im ementatlon. Jul-26 ..... 27 $ 1.81.SO 

Dellver and/or .suppon :he dellvery of overview 
and C!dUcatfon sessions for key stakeholders ilnd 
to Increase ilWilteness about overall 
iM lt.ITTfflllltJoriWth.c ;,«.lc:cmokt Jul•26 Jun-27 25 $6 87.50 

TOTALS, 280 69300.QO 

• Oorumc.nt(sJ related to pollcy/practlce change recommendations (electronic file(sH 

Total COST 

Projected 
Dua u.n SmrtDate End Of.~ 

"""" Support th1 onsolne review of statutory 
requirements, policies, procedure,, and oth!!:r 
relat@d pnictlc.e document.1llon, Revise and 
linall1e prattlc@and pollcy materlals to ensure 
continued alranment with the SAFE Pnictlc@ 
Modtt :n..,duds .1 1\d lO WPPMCCJN.is.tcfl.l 
app11cat:lon acrou all ph.1lieli of chl1d welfari, 
Intervention. 1111-2 Ju~27 1" $43 12.5D 

fOLW ,,. M3 ll.SO 

li<a afWarlu 

Genatal Description of 
ActlvlHes and Effaru: 

In Year 2, ti. pn,iect transitions Into full-scale Implementation of lhe SAFE Prilctlce ModcL Key etrort5 WIii center on deUverlng comPl'1!henslve stilff training, lndudlna dltect Instruction 
ond a tralt\-the-tralner model to ensure lnternill sustalni1billl1. Buildln& upon the found,1tronal work afYear 1. this phase wlll ;,,ISCJ focus on ret'lnlnc and lnsUtutle>ru1ll.tln11 practice and 
poltcv chance1., contlnuln1 lnt•cutlon wh.h chlld wem11e tl!dlnolorv ,;ystem1, and up.ndlna coaching and profession.ii deva'apmant wppcrts, Workforce compdenq, a.nessmcnts and 
fi~lltv tools wtll be introduced to monitor the CIUillJty .and consistency of practice ar.rou the agency. These coordlnat■d efforts aim lo embed lhe SAFE model Into lb!lv operatforu and 
pr.acttce at .:all level5 of the i'(SU•rn. 

, n,f..a M9ftlfm'lt-n~n.fmu-,aa .. w-'q----------------- ----------------------- --------l 
' • . 

. ; 

CQNfAA(TtOtJiJvr,l,\llttS 

A-

Maintain a comprehensive 
lmplementatlon plan and 
develop an on-going 
,ustalnablllt Jan. 

Support on-going steering 
committee activities , 

5upporton•golngJudltlal 
Leader.sh! Team actlvltJes.. 

Support lmplement.itlon 
teams. 

Aid In coordinating and 
oonvenlllg meetings with 
rt,keholdars. 

Oclbtr WI: Praa.ice,Mod.a 
overview education session 
materials~ 

' •f ,f :• - • '~ .. -LI 

COITTAACfED·, , I ;, ~ •' 
OEUVERABUS ' ._ -'I 

Aethll 

ftftYll!W and revise existing chlld 
etfuepolldl!Sand 

r,rocedure:s, 

• Updated Prt1Ject Plan f•lectn>nic file) 
• PmJKI: Stel!r1ng Committee Material(s) (@lectronk fllel 
• lmpll!:mentatlon Te.am Materlal(s) (electrcnic file{s)I 
• Model Dvervlew Presen~t1on Matetlals f~ectronlc Hle(1)J 
• 51.ablnabiily Plan (elrctronlc Rle(s)) 

To'31 am 
Pro/ecled ( lr■w-lnot 

Desul tlon ... ,u, ... End D'-lt ..... Ind Auum ..... 
Maintain a comprehensive lmpJementa11on plan 
and support leadet5hlp and other Internal ;1nd 
ext:emal st;ikeholder groups In decision makin11. 
P.Uthat to dc,-,4o .-n iUU•lniol Ian. /,1-26 Jun-:Z7 80 
Sl.lpport Oflgolna Steering Committee functions, 
Ir.duding ftcllitatlon of regulu mHttnas, 
documentation of key decidonS, and coordination 
of stakeholder enaag@ment to i:ulda 
lmpl.rnentation progrl?.U and re,olv!! !!merging 
luues Jul-26 ltan•l 1 s, 
Support on1olng Judlclal Ll!adenhlp Team 
functions, Including facllit;ition of regular 
meetlnss, documentation or key decisions, and 
coordln.tion of stakehold;i;r C!ngae,ernent to guide 
lmplementatlon procreu and resolVI! eme111ing 
illltJeL Jul-2' Jun-27 25 6.187..50 
Support the lnUke, lnittal Famlly Assen1neJ1t, ilnd 
On1oln1 Sen11Ges tmpl~~tatlon Tea1rm.. 
fedllt.!Jte n!8Ular meetings wl1h each teem to 
,eview projec.t plans, provide: status updates, and 
Identify and escalate Issues for Umely decision-
makln , Jul-2? Nfl-2.1 JS $1 62.SQ 

Provide support ln convening and educatin1 kl!Y 
stakeholders to fadlit.lte buy-In and support or 
lhit SAFE Pr.ictice Model Im ementatlon. Jul-26 ..... 27 $ 1.81.SO 

Dellver and/or .suppon :he dellvery of overview 
and C!dUcatfon sessions for key stakeholders ilnd 
to Increase ilWilteness about overall 
iM lt.ITTfflllltJoriWth.c ;,«.lc:cmokt Jul•26 Jun-27 25 $6 87.50 

TOTALS, 280 69300.QO 

• Oorumc.nt(sJ related to pollcy/practlce change recommendations (electronic file(sH 

Total COST 

Projected 
Dua u.n SmrtDate End Of.~ 

"""" Support th1 onsolne review of statutory 
requirements, policies, procedure,, and oth!!:r 
relat@d pnictlc.e document.1llon, Revise and 
linall1e prattlc@and pollcy materlals to ensure 
continued alranment with the SAFE Pnictlc@ 
Modtt :n..,duds .1 1\d lO WPPMCCJN.is.tcfl.l 
app11cat:lon acrou all ph.1lieli of chl1d welfari, 
Intervention. 1111-2 Ju~27 1" $43 12.5D 

fOLW ,,. M3 ll.SO 

5cop :of Work: 

General Description of 
Activities and Efforts: 

In Year 2, the project transitions Into full-scale implementation af lhe SAFE Practice Model. Key efforts will center on delivering comprehenslve staff training, Including direct Instruction 
and a traln-the-tralner model to ensure Internal sustalnabilily. Building upon the foundational work of Year 1, this phase will also focus on refining and Institutionalizing practice and 
pollcy changes, continuing Integratlon with child welfare technology systems, and expanding coaching and professional development supports, Workforce competency assessments and 
fidellty tools will be introduced to monitor the quallty and consistency of practice across the agency. These coordinated efforts alm to embed lhe SAFE model into dally operations and 
practice at all levels of the system. 

nt9"*###I
 r. . a 

CONTRACTED OEIVERAHtS 

■ Updated Project Plan (electronic file) 
■ Project Steering Committee Material(s) (electronlc file) 
■ Implementation Team Material(s) (electronic file[s)] 
� Model Overview Presentation Materlals (electronlc file(s)) 
Sustalnabdity Plan (electronic file(s)) 

A Descrlp tian Start Date 

Malntain a comprehenslve Malntaln a comprehenslve Implementatlon plan 
Implementation plan and and support leadershlp and other Internal and 
develop an on-going external stakeholder groups In decision making. 
sustainablllt lan. Partner to develop an o sustainabl lan. 

Support ongolng Steering Committee functions, 
including facilitation of regular meetings, 
documentatlon of key decisions, and enordinatlon 
of stakeholder engagement to gulde 

Support on-golng steering Implementation progress and resolve emerging 
committee actlvities, Issues 

Support ongoing Judicial Leadership Team 
functions, Including facllitatian of regular 
meetings, documentatlon of key declslons, and 
coordination of stakeholder engagement to guide 

Support on-golng Judicial Implementation progress and resolve emerging 
Leadershl Team actlvltles. issues. 

Support the Intake, Initlal Famlly Assessment, and 
Ongolng Services Implementatlon Teams. 
Facilitate regular meetlngs wth each team to 
revlew project plans, provide status updates, and 

Support Implementatlon Identify and escalate Issues for timely declslon-
teams. makl 

Ald in coordinating and Provlde support In convening and educating key 
convening meetings wlth stakeholders to facilitate buy-In and support pf 
stakeholders, the SAFE Practice Model Im plementation. 

Dellver and/or support the dellvery of overview 
Delver SAFE Practice Modal [and education sessions for key stakeholders and 
overview education session [to Increase awareness about overall 

im plementation and the :ractlce model, 

Jut- 2 6 

Jul-26 

Ju1-26 

Jul-26 

Jul-26 

Jul-26 

Total OST 

Projected (travel not 
End Date Hours Incl 

Jun-27 80 $19.800.00 

Jun-27 50 75.00 

Jun-27 25 $6.187.50 

Jun-27 75 $16, 562.50 

Jun-27 5 187.S0 

Jun-27 25 $6, 187.50 
TOTALS 280 69,300.00 

CONTRA(TED 
FI/U£RBALE 

■ Document(s) related to pollcy/practice change recommendations (electronic file(s)) 

Total [COST 
Projected [(ravel not 

Assum Notes 
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requirements, policies, procedures, and other 
related practice documentallon. Revise and 
finallze practice and pollcy materials to ensure 
continued alignment with the SAFE Practice 

Revlew and revise existing child]Model standards and to support consistent 
welfare policies and jappllcatlon across all phases of child welfare 
procedures. I nterventlon. Ju-26 Jun·27 175] $43,3 12.50 

175 $43, 312.50 



' . 
t0MRACi ltUO.t. U1:tRAIU\. 

"""'' 
FadliUtr t"hl!d welfare syJtem 
Integrations for -.ich ph:as~ of 
the model Implementation 
Dnul:•AJ1tj1mM1, tnl!ldl 
F:amlty Assewnent. J nd On• 

oln Servku , 

lnl Del!Yc 
r -- ~ - ~ -, ;;:-j 
;otit~'.rto~uN~:U-1 

• SAFE•ralatad CCWIS/SA.GVIS dDWmentJtion and filn j@!ecunnic fllH(s)) 

0- .... SWtOIU End Date 

P.irtner to ensure child welfar@ related IT systems 
Incorporate SAFE Practice Model Implementation 
changes and partner to develop system procuse.s 
that allsn with SAFE (tools, forms, process .ind/or 
field custo.rnlza.tlo-"' Jut-2E. 

• Tr.alnlna: Pf'l!sentatlon& .ind P.artlclpant. Materials (electrnnkfll~{sl) 
• Tr:rining Schedules (electronlc fileslsl) 

P-irtner to dellvertr;ilnln8' to all staff on the ~FE 
Practice Model. Wiil lnc.orpor.ite a train tht 
trainer .ipprDilch to dell very of tralnlnc materials 
and the estimate Includes Action for C,ild 

Jun-J7 

TOTALS 

Oellver SAFE pr;~lce Model Protection delivering majority of the training 
u:.ll\lrl ro 011t.llfc 1tJll'f, :h::1n lnltl.alrollolltt0-$laff, /111·26 Jun-21 

TOT.AU 

• Tnl.nl,is Presentations and Participant Materials (electrcnlcflle.s{sl) 
• lr,til.rlt'I M'!d Coaching Schedules (ci!lectronlc fllulsll 
• Wor):Jort:e Competency As.seument ProCll!SS Oo0..1mcnts (electronic fllesls)I 
• WoA.fctt.e CompetencyAsseumentTools Documents lelectronlcfllei(i)) 

AdMt Oua 
Con tin~ to bulld desi1Nted staff capadty on the 
liAFE Practice Model. Thb wlll lntlude a 
combination ofwachingtr.1/nln1and actMtles for 

aJcncy etldenbl? and \\lp4M{on. 'l1 "Wdl a:1, 

fccu.sed clforts with staff desl1nated as safety 
)m1ctlca eicperts. This wlll Include tr.iln me 
tnlner activities for deslgn•ted tralnln11 staff.Th ls 

rain, coach, and support staff will also lncludl! the full lmplementatloo of 
r, be(:cm[r,g SAFE: Practice 

Modele. ens, 
workfotctt com patency .wiessments on the SAFE 
Practice Model. 

SWtllat• Old Date 

JuHft 
mu.ts 

Total 
P'l'ojected 

"""" 

175 

raca1 

Profmed ....... 

175 

COST 
(bawl nut 
Ind. 

$AJ,J.U..50 
SAJ u.so 

COST 
(tnvelnat 
0.d . 

7!iQ Sill 25.00 

....... Not .. 

hpon$H forform;I training, delfvered are billed at S,,50/per 
penon per day plui travel e11penses. Tr.iin the trainer and other 
lrarultlon and su.stalnabllltytralnlng actf'o'ltleJ are billed at the 
1ut11dttd ho\ld)-10,tc,. u,d ~dtd U!'lde, Sraff Pto(,u.~ 

Development and Ellpertlse Bulldlng. Costs for tnlnlns hertJare 
utln\atnb.a1tdo11tr,O':iillnv1"-a.'b.!t..1 

I A.\\.Uff'I om H<rld 

,s.o $1 ,2.s-.t1e1 . 

Comln"""'Qwon,.1ml>fO""~m-•~•-•--------------------- -\ :,_-- . ,. - ~ -. . " 

ctlUlftActUl;Ol.tlVe.nttUlli ! 
• Fidellty Review Process Dotuments (e:l•ctronlc flles(s)) 
• Fld~Vty Review Tools (electrcnlc files(s)I 

Total COST 
P' , oJec:ted (lnwfnot 

Adi .. '""' .. o,i, End Date ...... Ind. 

pave lop fidelity criteria and rt!lated tools for SAFE 
l'rwtllte: Model cue revfeWJ for ea(h phase of 1h11 

Oevriop fidelity review tools mDdel Implementation (Intake Assessment, lnit!al 
and rocaues. Famll Asseument. and On• cl Ser,1c,s . Jul-26 Jun-27 375 $92.112.5D 

l OTAI..S a" S•I IU.5U 

CONTRACT(D'OLIVERA!LES 

Acthvl 

Facilitate child welfare system 
Integrations for each phase of 
the model Implementatlon 
(intake Atie1anent, Initial 
Family Assessment, and On: 
olng Services }. 

Tr alnl live 

� . 7 7 � ��i 
CONI8ACTED OLIVEKASI3 

ti 

• SAFE-related CCWIS/SACWIS documentation and files (electronic files(s)) 

Deicrlp tlon 5tart Date End Date 

Partner to ensure child welfare related IT systems 
Incorporate SAFE Practice Model Implementation 
changes and partner to develop system processes 
that allgn with SAFE (tools, forms, process and/or 
field customization! Jul-26 

■ Training Presentations and Participant Materials (electronic files(s)) 
■ Training Schedules (electronic files(s)) 

D 

Partner to dellver training to all staff on the SAFE 
Practice Model. Will Incorporate a train the 
trainer approach to dellvery of tralnlng materials 
■nd the estimate Includes Actlon For Child 

Jun->7 
TOTALS 

Total COST 
Projected (travel not 
Hours Incl. 

175 $43,312.50 
175 S43 12.50 

T� Humber ·=• not � 
2a, ��� 

Dellver 5AFE Practice Model Protection delivering majority of the training 
training to f ront:llfe stait'. [du-ing Inltlal rollout to staff, ul-26 Jun-27] 2,400! 000.00 

� 
525Si 

coNrixcttooeuvrmistts 

Activlt 

raln, coach, and support staff' 
n becoming SAFE Practice 

Model ex perts, 

■ Training Presentations and Participant Materials (electronic files(s)) 
■ Training and Coaching Schedules (electronic flles[s}) 

TOTALS] 2,400 $1,080, 000.00 

■ Workiorce Competency Assessment Process Documents (electronic files(s}} 
■ Workforce Competency Assessment Tools Documents (electronic files(s)) 

Total COST 

Projected {revel not 
De«Yi Start Date End Date Hours Ind. 
Continue to bulld designated staff capacity on the 
SAFE Practice Model. This will Include a 
comblnatlon of coaching tralnlng and activitles for 
agency leadership and supervisors as well as 
focused efforts with staff designated as safety 
practice experts. This wlll include train the 
tralner actlvltles for designated training staff.This 
wlll also Include the full implementatlon of 
workforce competency assessments an the SAFE 
Pracrlce Madel. Jul-26 Jun-27 750 25.00 

A11um Notes 

Expenses for formal trainings delivered are bllled at $4S0/per 
person per day plus travel expenses. Train the trainer and other 
transltlon and sustalnablllty training activities are billed at the 
standard hourly rates and included under Sta!f Professional 
Development and Expertise Bulldlng. Costs for training here are 
estimates based on known variables 

� [A1sum Notes 

TOTALS 750 5185, 625.0d i' 
Continuous Quality improvemeni 

����
� 

� 
�� 

G k - " 

CONTRACTED OLUVERADLLS 

Acti 

Develop fidellty review tools 
and processes. 

� Fidellty Review Process Documents (electronic Ales(s)) 
■ Fldellty Review Tools (electronic files(s)) 

De tion Sta 

Davelop fidelity criteria and related tools for SAFE 
Practice Model case reviews for each phase of the 
model implementation (Intake Assessment, Initlal 
Famlly Assessment, and On- gol Services ). 

Total 
Projected 

Date End Date Hun 

Jul-26 Jun-27 375 
TOTALS 375 

COST 
(travel not 
Incl. Notes 

$92,812.50 
$92.812.50 



a.a, l: PraJect SUstalnabllity and Clouiouc 

Seo ofW..-: 

General Da<~ptlon of 

ActMtle, Mid EflOrtll 

lfl Yta1 3, the pro)ect shirts tow;ird sust.ilnlng ■ nd evaluating the SAFE Practice Model, With f~ndatl0n1 I strud:urc:s and full-uale Implementation In place, efforts will rDCUs on 
mont\c:rln4 pr.ictlce fideJity, reinforcing internal capacity, and ensurlne; lone-term sustalnablllty. Support will be provided to Internal tnilnen, iuperv1son, and lmplc:ment:atlon te1ms to 
maln.n1tn consistent appllcaitfon of the model, Continued us.c: ofworl:.force competency a.ssessmen1s and fidelity review tools will hl!.lp ev..iluate the Impact of Implementation and ldenlifV 
lfU.S for refinamenL A comprehensive post-lmptementatton fldellty a55essment will be conducted to meuure adherence to the model and inform final recommendations forsuruilned 

h'!.\l!ClilCIOn ~.U-i11/ ll!VCls of the child wtlf•~sv,;cem. 

...... -=--------------------------- - - -------------; . . . . . 

co•m•(IED.Q(ll'ltllAl!lll _ 

A 

• Updated Project Plan (electronlc file] 
• ProJl!;ctSteerlng Committee MaterlallsJ (electronic: file) 
• Implementation Team Materlalfsl (elecvonlc file(s]I 
• Model Overview Presentation Materials (electronic filels)l 
• Updated Sustalnablllty Pl;m (electronic file(sl) 

Tata! 
Projeded 

Oesuiptkln Start Dau. End Date KoYn 
Maintain a ccmprehenffl implcmenlaTian plan 
and support leadership and other internal and 
external stakeholder groups in decision makint. 

Malnhln a comprehensive 
lmplemeat1nton plan and 
sustalnabUJ ty lan. Maintain finali:rt! suruinabili lan. Jul-27 Jun-28 20 

Supporton11oingSteer1ng Committee runc'lions, 
including facllitatlon of regular m~tlngs, 
documentation or key decisions, and coordination 
of stakeholder engagement to guide 

Support on-going steering lmplementatlon prosress and resolve emerting 
committee activities.. Issues, 

Support ongoing Judicial Leadership Te.im 
func:tlons, Including foc-llitatlan of r~uhir 
meetings, documentation of key decisions, end 
coordination of stakeholder l!nsaeement to guide 

Support on•gcfn9 Judlcl:al implementatlon progress :and resolve emereln,: 
Leadmhl Team ~ llitl.cs.. ts.sues. 

Supparl I.he l11t,1kc., lni",.h.l F:imllt A1tcwncnt., 1Ad 
Onsolng Services lmplemvm,Uon Teams. 

faclllt;ne resular meellncs with each team to 
review project plans, provide status updates, and 

Support implementation. ,dentlfy and csca\;itc iuucs for timely dedsk>n· 
tuma. m.aklng. 

Aid In coordinating and Pmvide support In convenif\£ and educating key 
convening meetings wlth stakeholders to facilitate buy-In and support or 

Jul-27 Jun-28 25 

Jun-28 

Jul-27 Jun-28 75 

Notes 

$0950.0D 

S6187.SD 

$6117.50 

18.S62,5D 

t=k:•:aho,ald:::er:.:•·'---- --i"'lh=.•ccSA::.F=.EPccr=,actc,clc:.:•ccMc,odc:;e,,_l:,lm= lam= ••:::l•:::tio=:n::.. __ +-_-'J"'ul:•271 _ __ J:.:w,.:.-.,.28"1--- ---'l ~Sl-...£:':cl:::87:.:.S:.:D-i,.-i,----------- -------i 

Deliver and/or support th~ deUvery of overview 
Deliver SAFE Practice Model end educ11tlon sessions far kev stakeholders and 
overvtew education session ta Increase awareness about over.ill 

rn.ateri.als.. Im 1ementation and the ractlce model. Jul-27 Jun-28 ZS $6187.SD 

'IOIAU m Z6l.5G . . 
CONTRACTED • - : • ~ •Document(s) related to pollcy/practice ch.ange recommendations (electronicfile(s)) 

Ol\lVEMU(ES • 

Support. the: ongoing rer.ilew of st1tutory 
feQUlrements, policies, procedures, and other 
related practice documentation, Revise and 

fin.ili.te practice and policy materlalsto ensure 

Revle:w and ,evlse e>!lsllng child nmtlnued alignment with the SAFE Practice Model 
tand.ards and ta support consistent appllcatlon 

across iill phases of child welfare lntl!rvCJ1tlon . 

... .,... 

Jul-27 

EndDat. 

J .... 11 

fotal 
Pro]od<d 
HOW> 

COST 

(travel<1ot 

Ind. 

as $21031.so 

~m Uans Notas 

ear 3: Praject 5ustalnabliity and Closeout 

Scop :of Work: 

Genera! Descriptlon of 
Activities and Efforts: 

In Year 3, the project shlfts toward sustlnlng and evaluating the SAFE Practice Model. With foundational structures and full-scale Implementatlon in place, efforts will focus on 
monitoring practice fidelity, relnforclng internal capacity, and ensuring lang-term sustalnablllty. Support will be provided to internal trainers, supervisors, and Implementation teams to 
maintain consistent application of the model. Continued use of workforce competency assessments and fidelity review tools will help evaluate the Impact of Implementation and Identify 
areas for refinement. A comprehensive post-implementation fldellty assessment wlll be conducted to measure adherence to the madel and inform final recommendations for sustained 
Integration across all levels of the child welfare system, 

Jest ll-=·-- -------------------------------------------1 
■ Updated Project Plan (electronic file] 
■ Project Steering Committee Material[s) [electronic file) 
■ Implementation Team Material{s) (electronic file(s)) 
■ Model Overview Presentation Materials (electronic filels)) 
■ Updated Sustainabillty Plan (electronic file(s)) 

A Description Start Date 

Malntaln a comprehensve 
Implementatlon plan and 
sustainablllty plan. 

Malntaln a comprehensive implementatian plan 
and support leadership and other internal and 
external stakeholder groups in decision making. 
Malntaln/ finalize sustainabili plan. 
Support ongoing Steering Committee functions, 
including facllitatlon of regular meetlngs, 
documentation af key decislans, and coordinatlan 
of stakeholder engagement to guide 

Support on-golng steering [Implementation progress and resolve emerging 
committee activltles. [Issues. 

Support ongolng Judicial Leadership Team 
functlons, Including facllitatlan of regular 
meetings, documentatlon of key decisions, and 
coordination of stakeholder engagement to guide 

Support on-going Judlclal [implementatlan progress and resolve emerging 
Leadership Team activitics. llssucs. 

Support the Intake, Initial Family Asiciiment, and 
Ongolng Services Implementation Teams. 
Facilltate regular meetlngs with each team to 
revlew project plans, provide status updates, and 

Support implementation Identify and escalate issues for timely decision-

team-[making. 

id In coordinating and 
convening meetings with 

keholders. 

Provide support In convening and educating key 
stakeholders to facilitate buy-In and support oi 
the SAFE Practice Model Im plementation. 

Dellver and/or support the dellvery of overvlew 
Dellver SAFE Practice Model [and educatlon sesslons for key stakeholders and 

to Increase awareness about overall 
Im plementation and the practice model. 

Jul-27 

Jul-27 

Jul-27 

Jul-27 

Jul-27 

Total 
Projected 

End Date Hours 

Jun-28 

Jun-28 

Jun-2B 

Jun-28 

Jun-23 

Jun-28 
TOTALS 

20 

25 

25 

75 

25 

25 
195 

COST 
(frwvel not 
incl. 

54,950.00 

$6,187.50 

$6,187.50 

18.562.50 

6. 187.50 

$6,187.50 

262.50 

coma*co ,i ■Document(s) related to pollcy/practice change recommendations (electronic file(s)) 
DEUVERADLES: 

Description 

Support the ongoing revlew of statutory 
requirements, pollcles, procedures, and other 
related practice documentation, Revise and 
finalize practice and policy materials to ensure 

Review and revise existing chlld [continued alignment with the SAFE Practice Madel 
welfare pollcles and 

rocedures 
tandards and to support consistent appllcatlon 

across all phases of chlld welfare Intervention. 

End Date 

Jul-27 Jun-28 

Total 
Projected 
Hours 

COST 
(travel not 
Incl. 

85l $21 ,037.50 

Assum Notes 

Assum ptlons /Notes 



TOTAi.$ as $2 037.50 . ........, 
' •' 

.• ~ I • SAFE-related CC'WIS/SACWIS documentation and flies lelectronlc flluls)l 

t4'ilV.CJID.dfUVfMlllU 
Tal:11 COST 
Pra}«ted (travel not 

.:;AnM:::=•'-------l"°"=:':::"ac; :::11::••'---------- -l"'St:art.:..D:cot::;•:_--l'E,:od:cDe:•:.o:U:_--!:.:;Mo:::ua:,:_ _ _Je'lnd.=---t:.F=!!P:!:lon Haw; 

Filldlitate child welfare system 
integrations for each phase or 
lha model lmplementatlon 
(Intake Assessment. Initial 

Family Asse.ssmcnt. and On­
aln Se.Nlccs . 

Ti lnl Dell 
':"- •. ', 
r ~:. 1 

~ ... . . I I 

C0h1RAC!lll Ol\!U!!!AGlll . 

Dellver SAFE Practice Model 
tralnin tofront-lifemff. 

SLo/11',ol loMI 

A<t 

Tr.ii In, coach, and support staff 

In be-coming SAFE PractJcc 
Modal ex erts~ 

.Partner to ensure chlld welfare relatOO IT sy.'ltems 
Incorporate SAFE Practice Model implementation 
changes and partner to develop ~cm processes 
that align with SAFE (toob, fcrms, process and/or 
fle1d customli.itionl. Jul-27 

• Training Presentations and Participant Materials (electronh: filcs(s)) 
• Training Schedules {electronlc ftles(s)I 

Jun-28 
TOTAL5 

Start Datt 1N!Daa 

Jul-27 Jan·2B 

• Training Presentattons and Partfclpant Materials (elearonlcfiles(s)I 
• Tr.:ilnlng and Coaching Schcclule1 (electron le fUes{s}) 
• Workforce Competency tuses.smel\l: Process Documents (electronic fllesjs)) 
• Workfo~ Competency Asses.smcntToals Documents lelettronlc filesls)) 

Oosqi on Start Date l;ndDate 
Continue to build designated sDiff capacity on the 
SA.FE P1c1ctlce Model. Thls will Include a 
combination of coaching tra ining and aclivlties for 
agency leadersh ip i!nd supervlson as well as 

focused efforts wtth staff designated u safety 
practice experts. This will Include train the 

trainer activities for designated training staff.This 
wlll also Include the full implementation of 

wu,ttarc.e to.m;i1tcney itUt-.un11nu on dll! wt 
Practice Model. Jul•27 Jun•29 

lOT 

85 037.50 ., 017.50 

Total Number COST 

Partldp;ant :::I not 

2$0 

ot.al COST 
P,ojftCtltd (travel not 
Hour, Ind. 

3S0 IBO,ru.oo 
350 $86625.00 

As,u,n ons NotH 

hS,t.-nt:c:S far tarmal tl'ilinings deltvered are blllcd at $450/per 
pcnof\ per d1y plus travel expenses. Train the trainer i!ind other 

tninildon and sustalnablllty trillnlng activities are blllcd at the 
Jttl'ld1td hourly rates and Included under Staff Profelllonal 
Of!i'tlopmonl and Eicpe.rtlsc Building. Costs for training here are 

C:ll~le!S based on known variables 

ConUnualB Ql,allty,lmprowm= ent= - ----- --- ---- --- --- --------- -------- -----------1 ·~ . . ' -- ~ 
• Adclity Review Proceu Documents le.lKtrnnk f\le)(s)) . . . ~ 

(()UIR,ltl!O OIUVW!>lES 
• Fidelity Re1i1hmlocl!I" [el~onlc llles(s)) 

lol.ol COST 
Pro Jetted {t:rave1not 

Actt DOS<>i Ion StartDele End Da.te 1Joy0 Inc(. A1sum tloru Notes 
Purtner to assess SAFE Practice Model 
inlcrvcntion fldellty and provide a summary of 
nndlng! for 6-12 month~ P<JSl lmplemenl.ation. 

Intervention Odellty assessments will support full 
Conductfiddlty reviews and model lmp\eme11tatlon and the achlev@ment of 

roccsses, racdce 0u1c.01Des.. JU1•27 Jun-28 900 150.0D 
TOTALS 900 750.00 ' 

TOTAi.$ as $2 037.50 . ........, 
' •' 

.• ~ I • SAFE-related CC'WIS/SACWIS documentation and flies lelectronlc flluls)l 

t4'ilV.CJID.dfUVfMlllU 
Tal:11 COST 
Pra}«ted (travel not 

.:;AnM:::=•'-------l"°"=:':::"ac; :::11::••'---------- -l"'St:art.:..D:cot::;•:_--l'E,:od:cDe:•:.o:U:_--!:.:;Mo:::ua:,:_ _ _Je'lnd.=---t:.F=!!P:!:lon Haw; 

Filldlitate child welfare system 
integrations for each phase or 
lha model lmplementatlon 
(Intake Assessment. Initial 

Family Asse.ssmcnt. and On­
aln Se.Nlccs . 

Ti lnl Dell 
':"- •. ', 
r ~:. 1 

~ ... . . I I 

C0h1RAC!lll Ol\!U!!!AGlll . 

Dellver SAFE Practice Model 
tralnin tofront-lifemff. 

SLo/11',ol loMI 

A<t 

Tr.ii In, coach, and support staff 

In be-coming SAFE PractJcc 
Modal ex erts~ 

.Partner to ensure chlld welfare relatOO IT sy.'ltems 
Incorporate SAFE Practice Model implementation 
changes and partner to develop ~cm processes 
that align with SAFE (toob, fcrms, process and/or 
fle1d customli.itionl. Jul-27 

• Training Presentations and Participant Materials (electronh: filcs(s)) 
• Training Schedules {electronlc ftles(s)I 

Jun-28 
TOTAL5 

Start Datt 1N!Daa 

Jul-27 Jan·2B 

• Training Presentattons and Partfclpant Materials (elearonlcfiles(s)I 
• Tr.:ilnlng and Coaching Schcclule1 (electron le fUes{s}) 
• Workforce Competency tuses.smel\l: Process Documents (electronic fllesjs)) 
• Workfo~ Competency Asses.smcntToals Documents lelettronlc filesls)) 

Oosqi on Start Date l;ndDate 
Continue to build designated sDiff capacity on the 
SA.FE P1c1ctlce Model. Thls will Include a 
combination of coaching tra ining and aclivlties for 
agency leadersh ip i!nd supervlson as well as 

focused efforts wtth staff designated u safety 
practice experts. This will Include train the 

trainer activities for designated training staff.This 
wlll also Include the full implementation of 

wu,ttarc.e to.m;i1tcney itUt-.un11nu on dll! wt 
Practice Model. Jul•27 Jun•29 

lOT 

85 037.50 ., 017.50 

Total Number COST 

Partldp;ant :::I not 

2$0 

ot.al COST 
P,ojftCtltd (travel not 
Hour, Ind. 

3S0 IBO,ru.oo 
350 $86625.00 

As,u,n ons NotH 

hS,t.-nt:c:S far tarmal tl'ilinings deltvered are blllcd at $450/per 
pcnof\ per d1y plus travel expenses. Train the trainer i!ind other 

tninildon and sustalnablllty trillnlng activities are blllcd at the 
Jttl'ld1td hourly rates and Included under Staff Profelllonal 
Of!i'tlopmonl and Eicpe.rtlsc Building. Costs for training here are 

C:ll~le!S based on known variables 

ConUnualB Ql,allty,lmprowm= ent= - ----- --- ---- --- --- --------- -------- -----------1 ·~ . . ' -- ~ 
• Adclity Review Proceu Documents le.lKtrnnk f\le)(s)) . . . ~ 

(()UIR,ltl!O OIUVW!>lES 
• Fidelity Re1i1hmlocl!I" [el~onlc llles(s)) 

lol.ol COST 
Pro Jetted {t:rave1not 

Actt DOS<>i Ion StartDele End Da.te 1Joy0 Inc(. A1sum tloru Notes 
Purtner to assess SAFE Practice Model 
inlcrvcntion fldellty and provide a summary of 
nndlng! for 6-12 month~ P<JSl lmplemenl.ation. 

Intervention Odellty assessments will support full 
Conductfiddlty reviews and model lmp\eme11tatlon and the achlev@ment of 

roccsses, racdce 0u1c.01Des.. JU1•27 Jun-28 900 150.0D 
TOTALS 900 750.00 ' 

L■ 
e � � � l  • SAFE-related CCWIS/SACWIS documentation and flles (electronic flles(s)) 

CONTRACTEDDELIVERADES 

TOTALS 85 $21 ,037.50 

Total [COST 
Projected [(travel not 

Activity [Description [Startbate[Endoate[Hours [Incl) Assumptions/ Notes 

Facilitate chlld welfare system 
integratlans for cach phase of 
the model Implementation 
( Intake Assessment, Inltial 
Family Assessment, and On-

L_ _  : -- - - "  -

Actiwlt 

Deliver SAFE Practice Model 

Traln, coach, and support staff 
In becomlng SAFE PracUce 
Model exp erts. 

Partner ta ensure chlld welfare related IT systems 
Incorporate SAFE Practice Model implementation 
changes and partner to develop system processes 
that allgn with SAFE (tools, forms, process and/or 
fleld customization]. Jul-27 

• Training Presentations and Participant Materlals (electronic files(s)) 
� Training Schedules (electron!c flles(s)) 

Descr Start Date 

Jul-27 

• Training Presentations and Participant Materials (electronic files(s)) 
• Training and Coaching Schedules (electronic Ales{s)) 

Jun-28 
TOTALS 

Jun-?R 
TOTALS 

■ Workiorce Competency Assessment Process Documents (electronic files[s )) 
■ Workforce Competency Assessment Toals Documents (electronic files(s)) 

Descri on Start Date End Date 
Continue ta bulld designated staff capacity on the 
SAFE Practice Model. This will Include a 
combinatlon of coaching training and aclivlties l'or 
agency leadership and supervisors as well as 
focused efforts wlth staff designated as safety 
practice experts. Thls wlll Include train the 
trainer activities ior designated tralnlng staff.This 
will also Include the full implementatlon of 
workforce competency assessments on the SAFE 
Practice Model. Ju1-27 Jun+28 

TOTA 

85 
85 

250 
250 

otal 
Projected 
Hours 

350 
350 

037.50 
037.50 

$111 ',500.00 
00.00 

co5T 
(travel not 
Ind. 

$86.625.00 
$86,625.00 

Expenses for formal trainings dellvered are billed at $450/per 
person per day plus travel expenses. Traln the trainer and other 
transitlon and sustainablllty training activities are billed at the 
standard hourly rates and Included under Staff Professlonal 
Development and Expertise Bullding. Costs for tralning here are 
estimates based on known varlables 

Notes 

Continuous Quality Improvement__-_____ 
·, ...- . - - - � 

� � - � 
CONTRACTED DELIVERABLES 

• Fidelity Review Process Documents (electronic files(s)) 
■ Fidelity Revlew Tools (electronic files(s)) 

Projected [(travel not 
I 

� = 

'Activity [Description 
-[Startpata[Endpate [Hoo[ ln cl.}[Assumptlons/Notes__I Partner to assess SAFE Practice Model 

intervention fidelity and provide a summary of 
fIndlngs for 6-12 months post implementation. 
Intervention fldellty assessments will support full 

Conduct fidelity reviews and [model Implementatlan and the achievement of 
roccsses. ractice outcomes Jul-27 Jun-28 

TOTALS 
900] 521 ',750.00 

900 $227 .750.00I: 

0vl.ts.a.. 
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USA 

2101 SARDIS RD N STE 204 
Principal Office Mailing Address CHARLOTTE, NC, 28227 

USA 

Type Address 
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2101 SARDIS RD N STE 204 
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CHARLOTTE, NC, 28227 
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CHARLOTTE, NC, 28227 
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