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Optuminsight, Inc.
11000 Optum Circle
Eden Prairie, MN 55344

January 8, 2026

West Virginia Department of Human Services (WV DoHS)

Office of Management Information Services

1 Davis Square, Suite 200

Charleston, WV 25301

Attn: Mr. Brandon Lewis, Chief of Technology and Information Systems, Office of Cabinet Secretary

RE: CMA 0511 3084 HHR 1800000007: Statement of Work 26 WV PATH CC Deemed Head Start

Mr. Lewis:

Optum submits the above referenced Statement of Work (SOW) in accordance with the terms and conditions of the
WV IES master contract (CMA 0511 3084 HHR 1800000007) to perform enhancements outlined within the SOW.

Optum understands and accepts the effective start date of this SOW will be the date in the executed Delivery
Order and the effective end date will be through November 16", 2026, which is the expiration date of the Delivery
Order. All work associated with this SOW will be in accordance with the pricing, terms, and conditions of the WV

IES master contract.

Sincerely,

WX .

W. Mark Youngrﬁa-.'.-- —

Associate Director of Finance

CC: Donna McCormick
Melanie Clark

Agreed

Hestpm—_ Wbt
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Review and Revision History

This chart contains the history of document revisions. Changes after the final publication
of this document require a change request.

‘Version Description Modified By
10/21/2025 | 1.0 Initial Version Optum
12/09/2025 (1.0 Final Version Optum
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1. Introduction

The following sections in this Statement of Work 26 (SOW) represent the background,
scope, and schedule of the enhancements and/or modifications as allowed under the WV
Integrated Eligibility System (IES) Project, as well as high-level pricing and work estimate
by Optum, a plan for staffing by Optum, and assumptions made by Optum in connection

with the work.

The WV Department of Human Services (DoHS) has requested Optum to add a new
provider type of Deemed Head Start to the WV PATH Child Care solution. The Provider
type of Child Care Center was used to determine what needs to be bult for Deemed Head

Start.

The specific work for each area is contained in section 2.1

1.1. Acronyms
Acronyms utilized throughout the document are listed below.

CcC WV PATH Child Care

MIS Management Information Services

M&O Maintenance and Operations of the WV PATH

PMBOK Project Management Body of Knowled;;e B : B
PMO Project Management Office

SOW Statement of Work

WV DoHS West Virginia Department of Human Services

WV PATH West Virginia People’s Access to Help

CCA Child Care Agency

AP Agency Provider

PP Provider Portal (services Social Services and Child Care Providers)
FOIA Freedom of information Act

SLA Service Level Agreement

CLP Common Landing Portal

TDD Technical Design Document

FDS Functional Design Specification

RODCA Report on Day Care Activity (RODCA)

Optum | -
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MDM Master Data Management
ALM Application Lifecycle Management

1.2. Pricing and Payment

All work activity as outlined in this SOW is on a Time and Material basis and will be billed
to WV DoHS starting at $136.00 per hour in Contract Year 9 (“CY 9”) (November 17, 2025
until November 16, 2026).

The estimate of hours listed herein is based on tasks that will be assigned to Optum
resources in the Project Plan. As this is a time and materials arrangement, the specific
task assignments may be adjusted as approved by the WV DoHS Project Manager. The
effort required above the totals herein will require a mutually accepted change request,
the process being outlined in WV IES Deliverable 021 — Change Management Plan,
Section Two: Change Management Approach.

1.3. Invoicing
1.3.1. Generally

Invoices for Services provided under this SOW shall be in a form approved by WV
DoHS. The Optum invoice will identify the Delivery Order and the Central Master
Agreement numbers, the completed task/deliverable, the work hours completed the
previous month, reflect the dates of service and the date of completion, and may
include supporting documentation to verify that the task/deliverable was completed.

1.3.2. Retainage

» The State shall retain 10% of each monthly SOW invoice as a retainage until
the Optum deliverables under this SOW have been accepted by the State.

¢ Once deliverables, as outlined in the SOW have been accepted by the State,
Optum shall submit a written formal request for SOW approval (a “SOW
Approval Form”), which the State will review and respond to within 5 business
days with any proposed corrections, otherwise the Optum SOW will be deemed
approved.

¢ If a change to the entrance and exit criteria occurs for this SOW, the mutually
agreed upon change will be documented within project artifacts such as IRAAD
and/or the Project Timeline.

Optum | WV PATH SOW 26 CC Deemed Head Start i January 8, 2026 | Page 7
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s The retainage will be released upon submittal of the SOW Approval Form that
has been signed by The DoHS. The SOW Approval Form will include a
statement of acceptance of deliverables, defined within the SOW, and
confirmation that in-scope contractual obligations have been met in accordance
with criteria outlined in the SOW.

e The invoice seeking release of the 10% retainage will be submitted to the
DoHS with a copy of the executed SOW Approval Form.

If the scope stated within an SOW is not completed due to the DoHS or a third party

(where such third party is not a subcontractor to contractor) or if the SOW is requested
to be cancelled by the DoHS, the retainage will be released without an executed SOW
Approval Form, and the invoice will include a statement that reflects this circumstance.

The DoHS shall pay Optum for the Services under this SOW, per Section 1.2 above

Optum |
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2. Scope of Work

The period of performance for this SOW shall commence on the effective date as
described in the applicable Commodity Line found in the Delivery Order (“Effective Date”)
or as otherwise authorized by the parties and continue under Section 3.2 (Project
Activities).

This section defines the scope of work for adding the new Provider Type of Deemed
Head Start to the West Virginia PATH Child Care solution.

WV PATH Child Care solution is made up of three separate portals WV PATH Child
Care Agency (CCA), WV PATH Child Care Agency Provider (AP) and WV PATH
External Provider Portal (PP).

Adding the new Provider Type of Deemed Head Start will require design, development
and implementation of the three portals, AP, CCA, and PP. The addition of the new
provider impacts API services, database tables, reporting tables and integration
services.

2.1. Assumptions
The following assumptions are in places as related to this SOW.

¢ There are no changes to Roles & Entitlements for the WV PATH Child Care
Solution.

¢ Existing business rules for Head Start will be carried forward for Deemed Head
Start unless otherwise noted.

¢ Existing functionality within WV PATH Child Care PATH solution will be carried
forward for Deemed Head Start unless otherwise noted. (Example: Allowing 4
Phone Numbers; Allowing 2 Email addresses)

e By converting Head Start to Deemed Head Start and changing the Provider
Portal User Interface, DoHS is aware that any Head Start Provider that is
currently registered will lose online access to the information we are not
converting.

¢ Any user training that is needed will be completed by DoHS.

e Deemed Head Start will be built based on the current functionality at the time and
will not include functionality related the following pending SOW's:

o 5 Year State Regulation Changes (GPRB0364805)

Optum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 9
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o Add Date Columns Employee and Household Tab (GPRB0364823)
o ECE Locator Phase 2 (GPRB0364780)

o Where there is a variance between State requested requirements and State
regulation, the State requested requirements will take priority.

2.2. WV PATH Child Care Agency Provider Portal

The following changes have been identified for WV PATH Child Care Agency Provider
Portal.

2.2.1. Header
e Current Header layout and functionality are to be used for Deemed Head Start.

2.2.2. Inquiry

o When “13 or More Children” is selected; “Head Start” is to be removed from the.
“Provider Type” drop-down.

e “Head Start” will remain in “Provider Type” reference table for any historical
records that have been completed.

o Deemed Head Start is not to be added to the Inquiry module.

2.2.3. Pre-Enroliment

o Head Start is to be removed from the selection list when “New Pre-Enroliment” is
selected.

¢ Deemed Head Start is not to be included in the provider selection list.
¢ All “Head Start” previous records are to be accessible.
¢ No other changes are to be completed for the Pre-Enrollment module.

2.2.4. Start New Application

e Deemed Head Start is to be added to the selection list.

e Head Start is to be removed from the selection list.

2.2.5. Application Search
e Provider Type Drop Down Values

o Deemed Head Start is to be added to the selection list.

Optum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 10
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o Head Start is to remain within the selection list for historical data.
e Search rules are to follow the current Head Start search rules.

2.2.6. Application — Pre-Submission Process

The following section represents New Applications prior to the submission in the WV
PATH Child Care Agency Portal.

Individual Fields for each Tab are documented within the Provider
Application_Base_Deemed Head Start spreadsheet located in Appendix A. Please
review mandatory field rules.

2.2.6.1. General Information Tab

The following sections can be in the same tab; sub tabs are not needed.

2.2.6.1.1. Grantee Agency Information

e Currently named “Owner Information”, change name section name to
“Grantee Agency Information”.

 Current conditional business rules used for Head Start are to be
implemented for Entity vs Individual Information.

e The current “Owner Detail” mini page is to be implemented.

2.2.6.1.2. Point of Contact

¢ This is a new section specifically for Deemed Head Start provider type.

» The section will be located where the Administrative Office is currently
located.

o No mini page will be implemented.

s Location Information tab structure is to be modeled after the Head Start tab
structure.

o "“Name of the Center” is to be renamed to “Licensed Site”.

2.2.6.3. Employee Information Tab

s Current design and functionality are to be included.

e Employee information is not mandatory for submission of application.

Optum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 11
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2.2.6.4. Documents Tab

¢ Document upload
o Current design and functionality are to be included.
o Current Taxonomy structure will be used.

2.2.6.5. Signatures / Certification Tab
e Current design and functionality are to be included.

¢ Static text changes will be addressed during design sessions for specific
language on Deemed Head Start.

2.2.7. Application — Post Submission Process

The following section represents the Provider Application flow, after it has been
submitted from Agency Provider or Provider Portal for review and consideration of a
Child Care Provider License.

Individual fields for each tab are documented within the Provider Submitted
Application_Deemed Head Start spreadsheet located in Appendix A. Please review
mandatory field rules.

2.2.7.1. General Information Tab
The following sections can be in the same tab; sub tabs are not needed.

2.2.7.1.1. Owner Information Section

e Currently named “Owner Information”; change name to “Grantee Agency
Information”

e Current conditional business rules used for Head Start are to be
implemented for Entity vs Individual Information.

e The current Owner Detail mini page is to be implemented.

2.2.7.1.2. Point of Contact Section
¢ This is a new section specifically for Deemed Head Start provider type.

e The section will be located where Administrative Office is currently
located.

¢ No mini page will be implemented.
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2.2.7.2. Location Information Tab
e Location Information Tab structure is to be modeled after Head Start
¢ “Name of the Center” is to be renamed to “Licensed Site”

2.2.7.21. Approved Number of Children Section

e Approved Number of Children is needed to support Capacity on Child
Care Locator

¢ The following age groups are to be included for Deemed Head Start
o 6 weeks-1year
o 6 weeks-2 year
o 18 months-36 months
o 1year-2years
o 2 years-6 years
¢ Current business rules and mandatory markers will be implemented.

2.2.7.2.2. Manage Paperless Section

e Manage Paperless is required to support Provider Portal.
e Current business rules and functionality will be implemented.

2.2.7.3. Financial Information Tab

¢ Tax Information Section (VW9)

o Section is required to support Provider registration on Provider
Portal.

o Tax Information is not mandatory for a Provider License to be issued.
o If a W9 is entered, Mandatory fields will remain as is.

o Existing business rules for Phone and Email that are in place for
other provider types are to be used for Deemed Head Start:

= User can add up to four Phone Numbers

= User can add up to two Email Addresses

Optum | B WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 13
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2.2.7.4. Employee Information Tab

e Current design and functionality are to be included and follow Head Start
Provider type.

¢ Employee Information is not mandatory for the Provider to be Licensed.

o [f an Employee record is started, then the mandatory fields are to be
enforced.

2.2.7.5. Documents Tab

¢ Current design and functionality are to be included.

e Address sheets and labels will be updated to match the needs of the
Provider type.

o Documents

o Inspection Report / Checklist for Deemed Head Start is to be added
for generation.

e Deemed Head Start taxonomy is to be added to the following
o Documents
o Document Management
o Document Upload

2.2.7.6. Signatures / Certifications Tab

e Current design and functionality are to be included.

o Static text changes will be addressed during design sessions to remove
Head Start and add Deemed Head Start.

2.2.7.7. Additional Information Tab
2.2.7.7.1. Provider Services
e Section is required to support Child Care Locator

e Service Type drop-down
o Remove Head Start

o Add Deemed Head Start

Optum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 14



) HUMAN
P ) Services

¢ Mandatory Fields and current Business Rules will be implemented

2.2.7.8. Checklist Tab

¢ Design and Functionality is to be developed the same as Head Start
provider type.

e Completed Checklist is not mandatory for the Provider to be Licensed.

¢ If a Checklist is created, current functionality, flows and mandatory markers
will remain as is to support the creation of the Checklist Document and
Corrective Action Plan process.

e Checklist is to be developed from the document submitted in section 2.11.5
Deemed Head Start Checklist.

¢ Checklist Mapping Document will be provided post design after confirmation
that no changes are needed.

o SOW is based off the current checklist listed in section 2.7.5 with the
following assumptions:

o Checklist Tabs
= |nspection Details
= Application and Enforcement Section 2
= Definitions Section 3
* Deemed Licensed Status Application and Provisions Section 4
= |nvestigation Section 5
= Use of West Virginia CARES Section 6
= Enforcement Actions Section 7
=  Checklist Approval
o Checklist Response Sections

» Section 2.7.5 has the Checklist that needs to be developed in
the on-lines

* Response columns are to be modeled off of Child Care Center
checklist

¢ In Compliance

Optum | - WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 15
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o Yes
o No
o N/A
¢ Observation Type
o Discussed
o Observed
e Comment

o Current system functionality for other Provider
types; free form text field: Alpha, Numeric and
Special Characters allowed.

o 100 Characters are to be allowed

2.2.7.9. Corrective Action Plan

Current design and functionality will be implemented to support document
generation and system functionality.

Corrective Action Plan will generate to the current templates. No changes to
the templates will be needed.

2.2.7.10. Emergency Plan Tab

The current Child Care Center Emergency Plan is to be implemented for
Deemed Head Start.

Emergency Plan is not mandatory for issuing of Provider license.

Emergency Plan in Provider Agency will only be used to support any
submission of an Emergency Plan from Provider Portal since there will be
no changes to remove Emergency Plan from Provider Portal.

If an Emergency Plan is created, current design and mandatory fields will
remain the same to support document generation process.

2.2.7.11. Case Notes

Optum |

Current design and functionality are to be implemented
The following fields are to be included:

o Created Date
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=  Pre-populated
o Created By

= Pre-Populated
o Category

= Current drop-down values are to be used
o Case Notes

= Free form text; 500 characters

2.2.712. Licensing/ Registration
e Provider Type will be pre-populated as Deemed Head Start.

o Deemed Head Start will be a part of the current License approval flow.
* The recertification period will be 2 years from the Licensed Start Date.
¢ License Type

o Regular

o Provisional
e License Status

o Regular

o Renewed

o Amended

o Closed

o Provisional

o Initial

2.2.8. Provider Record

The following section represents the Provider Record after Application has been
approved, and they are Licensed.

Individual Fields for each Tab are documented within the Provider Record_Deemed
Head Start spreadsheet located in Appendix A. Please review mandatory field rules.
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2.2.8.1. General Information
e The following sections can be in the same tab; sub-tabs are not needed.

2.2.8.1.1. Owner Information Section

e Currently named “Owner Information”; Change name to “Grantee Agency
Information”

e Current conditional business rules used for Head Start are to be
implemented for Entity vs Individual Information.

e The current Owner Detail mini page is to be implemented.

2.2.8.1.2. Point of Contact Section
e This is a new section specifically for Deemed Head Start provider type.

e The section will be located where the Administrative Office is currently
located.

¢ No mini page will be implemented.

2.2.8.2. Location Information Tab
e Location Information Tab structure is to be modeled after Head Start

s “Name of the Center” is to be renamed to “Licensed Site”

2.2.8.2.1. Approved Number of Children

o Approved Number of Children is needed to support Capacity on Child
Care Locator

e Current business rules and mandatory markers will be implemented.
o Age Groups

o 6 weeks-1year

o 6 weeks-2 year

o 18 months-36 months

o 1year-2 years

o 2 years-6 years
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2.2.8.2.2. Manage Paperless Section
e Manage Paperless is required to support Provider Portal.
¢ Current business rules and functionality will be implemented.

2.2.8.3. Financial Information

¢ Tax Information Section (W9)

o Section is required to support Provider registration on Provider
Portal.

o Tax Information is not mandatory for the Provider Record.
o If a W9 is entered, mandatory fields will remain as is.

o Existing business rules for Phone and Email that are in place for
other provider types are to be used for Deemed Head Start:

* User can add up to four Phone Numbers
= User can add up to two Email Addresses

2.2.8.4. Employee Information

o The current design and functionality that is used by Head Start Provider
type is to be implemented.

o Employee Information is not mandatory for the Provider record.

* If an Employee record is started, then the mandatory fields are to be
enforced.

e Owner/ Director record is to be checked during Provider Portal Registration
as it is today.

e Current design and functionality are to be implemented.
e Documents

o The following are to be added for the generation process as well as
the existing documents.

* Inspection Report / Checklist for Deemed Head Start

= Deemed Head Start License
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= Deemed Head Start Notification Letter
= Deemed Head Start Blank Application
e The current taxonomy structure is to be implemented for the following:
o Documents
o Document Management

o Document Upload

2.2.8.6. Signature / Certifications

o Current design and functionality are to be included.

o Static text changes and mandatory field changes will be addressed during
design sessions.

2.2.8.7. Additional Information Tab

Current design and functionality are to be included.

2.2.8.7.1. Provider Hierarchy Section
¢ Current design and functionality are to be included.

e Provider Hierarchy is not required for the Provider Record.
e Deemed Head Start is to be included in the Provider search.

2.2.8.7.2. Provider Services

¢ Sections are required to support Child Care Locator.
e Service Type drop-down
o Remove “Head Start’
o Add “Deemed Head Start’
¢ Mandatory fields and current business rules will be implemented.

2.2.8.7.3. Closure Section
e Current design and functionality are to be included.

Optum | i " WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 20




nnnnnnnnnnnnnnnnnnnnnnnn

#YHUMAN
Optum <€> ssléwcss

2.2.8.8. Checklist Tab

¢ Design and Functionality is to be developed the same as Head Start
provider type.

¢ Checklist is not mandatory for the Provider record.

o |[f a Checklist is created, current functionality, flows and mandatory markers
will remain as is to support the creation of the Checklist Document and
Corrective Action Plan process.

e Checklist is to be developed from the document submitted in section 2.11.5
Deemed Head Start Checklist

¢ Checklist Mapping Document will be provided post design after confirmation
that no changes are needed.

e SOW is based off the current checklist listed in section 2.11.5 with the
following assumptions:

o Checklist Tabs
= Inspection Details
= Application and Enforcement Section 2
» Definitions Section 3
» Deemed Licensed Status Application and Provisions Section 4
» |nvestigation Section 5
= Use of West Virginia CARES Section 6
= Enforcement Actions Section 7
» Checklist Approval
o Checklist Response Sections

= Section 2.7.5 has the Checklist that needs to be developed in
the on-lines

= Response columns are to be modeled off of Child Care Center
checklist

¢ [n Compliance
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o Yes
o No
o N/A

e Observation Type
o Discussed
o Observed

¢ Comment

o Current system functionality for other Provider
types; free form text field: Alpha, Numeric and
Special Characters allowed.

o 100 Characters are to be allowed

2.2.8.9. Corrective Action Plan
¢ Current design and functionality will be implemented to support document
generation and system functionality.

e Corrective Action Plan is to generate to the current templates. No changes
to the templates will be needed.

2.2.8.10. Emergency Plan
e The current Child Care Center Emergency Plan is to be implemented for
Deemed Head Start.

e Emergency Plan is not Mandatory for Provider Record.

 Emergency Plan in Provider Agency will only be used to support any
submission of an Emergency Plan from Provider Portal since there will be
no changes to remove Emergency Plan from Provider Portal.

o Current design and mandatory fields will remain the same to support
document generation process.

2.2.8.11. Case Notes
o Standard design and functionality are to be implemented.
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2.2.8.12. Amendment
¢ Standard design and functionality are to be implemented.

e Supporting Document list will be updated in design sessions if updates are
needed.

e Because this is a universal module, there will be no label or static text
changes.

2.2.8.13. Complaint/ Investigation

o Current design and functionality are to be implemented.

o Complaint Module is to be stand alone and within Provider Record as
currently implemented.

e Deemed Head Start providers are to be returned in Provider Search results
within the Complaint Module.

2.2.8.14. Contact Record

o Current design and functionality are to be implemented.

2.2.8.15. Licensing / Registration

¢ Deemed Head Start will be a part of the current License approval flow.
o Recertification period will be 2 years for Deemed Head Start.
e License Type

o Regular

o Provisional
* License Status

o Regular

o Renewed

o Amended

o Closed

o Provisional

o Initial
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¢ There are no changes to the Determination History columns.

2.2.9. Quality Tier Application

¢ When completing a Provider search in the “New Quality Tier Application”, if
Deemed Head Start provider is being searched, the following message will be
displayed: “Provider is not eligible for Tiered Reimbursement.”

2.2.10. Provider API

e Update Child Care Invoice and Payments API call to exclude Deemed Head
Start.

» Update Child Care Referral call to exclude Deemed Head Start.

2.211. Transfers

» Deemed Head Start will have the same capability to be transferred from one
Case Worker to another within WV PATH Agency Provider.

¢ No drop-down values will be added to the filter criteria.

¢ When the Record Type of Providers is selected for filtering; Deemed Head
Start is to be included in results.

o When the Record Type of Provider Application and the filter Queue of CCC —
Provider Application will be updated to include Deemed Head Start.

2.212. Dashboard
o Deemed Head Start providers are to be included within Dashboard module.
e Case Assignments
o Provider Type Drop Down
= Deemed Head Start is to be added

o Deemed Head Start is to be included for current filtering rules based on
the current filter criteria.

o Deemed Head Start providers should be returned within search results
following the current business rules for Head Start.

o Activities
o Deemed Head Start Providers are to be included in all Activity filtering
and displays.
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¢ Supervisor Dashboard
o Provider Type Drop Down

» Deemed Head Start is to be added

o Deemed Head Start is to be included for current filtering rules based on
the current filter criteria.

o Deemed Head Start providers should be returned within search results
following the current business rules for Head Start.

2.3. WV PATH External Provider Portal

Base layout and functionality of WV PATH External Provider Portal is to remain as is. The
following are to be added in support of Deemed Head Start provided type:

Core functionalities are to remain in places with the current design and functionality
unless otherwise noted below.

2.3.1. My Profile

o Deemed Head Start is to be added to “Please select your Provider Type”
e Head Start is to remain as a Provider type to support existing Providers.
e Current design and functionality are to be implemented.

2.3.2. Inquiry

e Current design and functionality are to be implemented.
» No specific changes are needed to support Deemed Head Start.

2.3.3. Pre-Enrollment

e Start / Before you Begin, static text changes will be addressed during design
sessions.

¢ Drop-down values for “Please choose the type of provider you are applying for”
o Remove Head Start
o Deemed Head Start will not be added

* No other changes are to be completed for the Pre-Enrollment module.
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2.3.4. Application

The following section represents Provider Application flow before it has been
submitted to Agency Provider for review and consideration of a Child Care Provider
License.

Individual fields for each Tab are documented within the Provider
Application_Base_PP_Deemed Head Start spreadsheet located in Appendix A.
Please review mandatory field rules.

2.3.41. Temporary Application Number

¢ The current process of “assigning a temporary number” until submission
has been completed is to be implemented.

2.3.4.2. Start/ Before you Begin
e Static text changes identified during design will be updated.

2.3.4.3. Start - Choose Provider Type
e Add Deemed Head Start to the drop-down selection values.

¢ Remove Head Start from the drop-down selection values.

2.3.44. General Information
2.3.4.4.1. Owner Information

e Main Grid Screen

o Change heading from “Owner Information” to “Grantee Agency
Information”.

o Grid label changes will be completed if identified during design
sessions.

* Change “Corporation Name” to “Grantee Agency”

¢ Change “Add Owner” button to “Add Agency” button

e Add Owner Screen
o Change “Add Owner/Operator” heading to “Add Grantee”
o Change “Corporation Name” to “Grantee Agency Name”

e Current design and functionality are to be implemented
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2.3.4.5. Point of Contact
s This is a new section specifically for Deemed Head Start provider type.

e Section will be triggered upon clicking “Next” within the Grantee Agency
section.

e Following fields are needed:

o Contact Name
= First Name
= Middle Name
= |Last Name

o Phone Number

o Phone Ext

o Phone Type

o Email Address

e Existing business rules for Phone and Email that are in place for other
provider types shall be used for Deemed Head Start:

o User can add up to four different Phone Numbers

o User can add up to two different Email Addresses

2.3.4.6. Location Information

o Current design and functionality are to be implemented.
e Name of the Center

o Change label to “Licensed Site”

e Current design and functionality are to be included.

e Employee Information is not required for application submission.

e Currently design and functionality are to be implemented.
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o Static text updates will be determined in design sessions.

2.3.4.9. Document Upload
¢ Current design and functionality are to be included.

2.3.4.10. Review and Sign
e Currently design and functionality are to be implemented.

» Update “Official name of center/facility” to “Official name of Licensed Site”

s Static text updates will be determined in design sessions.

2.3.5. Submitted Application

¢ When the user clicks on “Submit”, the current process of sending the
information to Provider Agency and assigning the permanent application
number is to be followed.

¢ Information is to be populated to Deemed Head Start Application — Online
template and generate the PDF. Please see document section for the
details on the template.

» When a submitted application from Provider Portal is approved / licensed,
the Provider Portal user record will update from “Prospective Provider” to
“Owner/Director” as it does currently for other Provider types.

¢ When a submitted application from Provider Portal is approved / licensed,
the Provider Record will be added to the users profile within the Provider
Portal as it does currently.

e When the Provider has registered as an Owner/Director, or the application
has been approved for the Provider License, then, the User Access function
should be added to the navigation pane as it does currently.

2.3.6. Provider Record

The following section represents Provider Record after the Child Care Provider
License has been approved, or the Owner/Director has completed registration on an
already licensed Provider.

Individual fields for each Tab are documented within the Provider
Record PP_Deemed Head Start spreadsheet located in Appendix A. Please review
mandatory field rules.
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2.3.6.1. Business Details

+ Current design and functionality are to be implemented

e Current business rules for Editable fields are to be implemented

e Business Details
o “Corporation Name” should be changed to “Grantee Agency Name”
o “Provider Name” should be changed to “Licensed Site”
o Tier Level Information should be removed

o Hours should be removed

2.3.6.2. Corrective Action Plan

e Current design and functionality are to be implemented.

2.3.6.3. Employees

e Current design and functionality are to be implemented.
e Current business rules for Editable fields are to be implemented.

2.3.7. Renewal (My Request)
» Renewal process is not required for Deemed Head Start.

o If a user selects Renewal and clicks “Next” and the Provider Type is “Deemed
Head Start” then the following message is displayed.

o “A Renewal Application is not needed for (Provider Name) Provider
Number XXXX. If you have any questions, please contact your DoHS
Case Worker.”
2.3.8. Quality Tier (My Request)
e The Quality Tier application is not applicable for Deemed Head Start.
o |If a user selects Quality Tier and clicks “Continue”, the Provider Selection drop-
down box is to be blank. This is the current functionality for Head Start.
2.4. Master Data Management (MDM)

¢ Providers are to be included in the Web Service API's that are sent to MDM for
Common Landing Portal Provider Search. Current business rules are to be
foliowed.:
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o Creation
o Update

Any new fields that may need to be developed for Provider Agency will need to
be mapped within the Web Service APIl. Mapping will be reviewed, if needed,
after design and development.

Provider — Employer Search — Match

o Deemed Head Start providers are to be included in search results
following the current business rules that have been previously defined.

Provider — Employer Search
o Provider Type drop-down
* Deemed Head Start is to be added as a drop-down value
o Providers will be returned
Results (Provider-Employer Search)

o Providers will be displayed in search results following current mapping and
business rules.

o Deemed Head Start Provider Number will be displayed under the “PATH
CC’ column with the current hyperlink business rules applied.

Alerts

Optum has identified the potential Alerts that need to be included to support
Deemed Head Start. Please reference CC Alert Inventory Oct 2024 _Deemed
Head Start, Provider Alert tab located in Appendix A.

Final Alerts will be determined in Design Sessions with DoHS and will be
documented in Provider Management_IE FDS-Part 5 for approvals.

RODCA
Deemed Head Start is to be included within the Provider look up process.

Deemed Head Start is to be added to the Type field in Search PATH ID.

Head Start is to be removed from the Type field in Search PATH ID.
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Conversion of Head Start

All Head Start Providers that are not in the status of “Closed” will be converted to
Deemed Head Start.

Provider Number will remain the same.
Assigned Worker will remain the same.
Providers will not be required to re-register in Provider Portal.

Provider's Head Start record will have the same provider number from the user’s
perspective but will be stored with a unique indicator.

Reports will be run prior to design starting to determine if any of the existing
Checklist or Correction Action Plans need to be included within the Child Care
Locator extract.

Case Note will be inserted with the following information:
o Created Date: Date of Conversion
o Created By: System Admin
o Category: Other
o If Other, Please Specify: Head Start Conversion

o Case Note: Provider type was converted from Head Start to Deemed
Head Start. For any information / records a Service Now request should
be submitted.

Provider Record layout for the open Head Start Providers will be updated to the
new Deemed Head Start user interface for Provider Agency and Provider Portal.

The following sections are to be copied to the Deemed Head Start database
fields. All records within the mentioned sections are to be transferred.

o General Information
» Owner Information / Grantee Agency Information
= Location Information / Licensed Site information
e General Location Information
e Approved Number of Children
¢ Manage Paperless Notices and History

= Financial Information
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e Tax Information
= Employees
=  Documents — Document Management
¢ All Document History is to be converted
» Any Pending Documents are to be processed and converted
¢ Any Draft Documents are to be converted
¢ Any Withdrawn Documents are to be converted

= Additional Information

Provider Hierarchy
Provider Services

Closure

= Emergency Plan
= Case Notes
=  Amendment
= Contact
= Licensing / Registration
e Current information and history records

o Head Start records that were converted are to retain the following information in
the database for future reference and reporting if needed.

o Location Information

= Physical Layout
o Additional Information

= Quality Tier
o Policy Waiver / Variance
o Checklist
o Corrective Action Plan

o Children in Care
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o Invoices

* |nvoices will remain within the Child Care Payment module.
o Payment History

= Payments will remain within the Child Care Payment module.

¢ All other sections that are not mentioned as being converted or retained will be
dropped. The information that is being dropped is default data that was entered
during the conversion from FACTS to PATH. This information was previously
required to meet the mandatory field requirements for PATH.

2.8. Freedom of Information Act (FOIA)

e [f Head Start information is needed for a FOIA request, DoHS will submit a
“Service Now” ticket to have the information extracted. The following modules
from Head Start could be requested:

o Physical Layout
o Quality Tier
o Policy Waiver
o Checklist
o Corrective Action Plan
o Children in Care
o Invoices
o Payment History
» The following information will be required for the ticket to be completed:
o Provider Name
o Provider Number
o Provider was converted from Head Start Provider type.
o How the information is to be presented (data file, spreadsheet, other)
o SLA will be 3-5 business days from the date the ticket was logged.

e Documents and Reports will list the current Provider number.

» Deemed Head Start is not to be included in any Flexi reports.
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e Reporting Inventory showing which Child Care reports are to include or
exclude for Deemed Head Start is located in Appendix A under CC D043
Reports Inventory_Deemed Head Start. inventory showing document scope
will be approved upon the SOW approval.

o Some reports that are to exclude Deemed Head Start may need to have the
code modified to exclude the Provider type.

¢ Reporting TDD’s will only be submitted if there are changes made to the
reporting code.

Child Care Locator
e Deemed Head Start is to be included in the Child Care Locator extract.

¢ Provider type is to be displayed as Deemed Head Start.

e Private Pay Providers are to be included in the file. The type of referral should
not be considered any longer.

o Additional Information — Provider Services — Referrals
* “Not Accepting Referrals / Clients” check is to be removed.
o Additional Information — Provider Services — Referrals

o Check is to remain for Child Care Referrals. It is to be removed only for
the Child Care Locator.

Documents & Taxonomy

Five new documents will be created to support the new Provider Type of Deemed
Head Start.

Documents will be added to the D044 / D045 Correspondence and Forms
Inventory.

Work includes the following based on the documents that have been received at
the time of the SOW:

o Template Design and Development
o Mapping Sheet

o xml

o Integration

o Triggering event(s) and Development
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o TDD
o Testing

+ |f new versions of the documents are received during design sessions, a review
by Optum will be completed to determine if an amendment will be needed to
include additional hours for the changes. Any changes may also impact the
development and deployment dates.

¢ Existing Template guidelines for font and margins will be used.
» Existing functionality and business rules for the following are to be implemented:
o Document Status (Outgoing / Incoming)
o Conditional rules per status for Taxonomy
o Document Recall
o Document Uploading
o Electronic / Paperless including Provider notification
e Optum Tracking number will be assigned during design.
¢ Standard Header and Footers will be implemented.
e Final design of the documents will be reviewed / approved with TDD’s.
e Existing Taxonomy structure will be implemented.

¢ Documents will be added to the existing document lists that are available for
generation in the Provider record.

211.1. Deemed Head Start Application — BLANK

¢ The document will be added to the Print Forms module in CLP under Family
Assistance or Child Care selection for generation to be mailed to providers.

e Document will be in PDF format.
e Document will be available for Local Print and saving.
e Taxonomy

o Document ID: ECE-HSDL-03312023

o Document Name: Deemed Head Start Application
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o Document Category: Licensing
o Document Type: Child Care
o Revision Date: 3/31/2023

o Document Description: Blank application for potential Deemed Head
Start providers.

¢ Taxonomy will be added to the following Document modules in Provider
Agency.

o Document History
o Document Upload
e Document Template:

Final_HS DEEMED
LICENSED APPLICATIC

211.2. Deemed Head Start Application — Online

e The document will be generated as a PDF when an application is submitted
from the Provider Portal and will be populated with the data that was submitted.

¢ Once generated, the PDF document will be sent to the Provider Portal - My
Request, attached to the request and viewable when the user clicks “View
PDF”.

e Once generated, the document will be attached to the provider application
record under Document History with the following Taxonomy in Provider
Agency:

o Document Status: Incoming

o Document ID: ECE-HSDL-03312023_Online

o Document Name: Online Application Deemed Head Start
o Document Category: Provider

o Document Type: App Online Submission

Optum | ~ WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 36



Optum

O

o

&) SErvices

Revision Date: 3/31/2023

Document Description: Deemed Head Start Application submitted from
Provider Portal.

Document Taxonomy is not editable.

Taxonomy will be added to the following Document modules in Provider
Agency.

o

O

Document History

Document Upload

Document Template:

Final_ HS DEEMED
LICENSED APPLICATIC

2.11.3.

The document will be added to the Documents sub tab in the Provider Record
for Manual Generation.

Optum |

Deemed Head Start License

There will be no interactive screen.

The document will not be editable in Word.docx.

The following information will be pre-populated:

O

@]

®)

@)

Provider Number
Location Site

Location Address
Capacity Information
Children’'s Age Ranges
Licensed Start Date

Licensed End Date

Final document will be generated to a PDF.

The document will be available for Central Print and Local Print.
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e If Central Print is selected and the Provider has selected Paperless, then the
document is to be delivered to Provider Portal. The user will be notified via “My
Messages” as well as an email notification.

e Taxonomy
o Document Status: Outgoing
o Document ID: TBD
o Document Name: Deemed Head Start License
o Document Category: Contract/Agreement
o Document Type: Provider
o Revision Date: TBD
o Document Description: License for Deemed Head Start Provider type.

e Taxonomy will be added to the following Document modules in Provider
Agency.

o Documents

o Document History

o Document Upload
¢ Document Template

i

Deemed Head Start
License.docx

211.4. Deemed Head Start Notification Letter

¢ The document will be added to the Documents sub tab in the Provider Record
for manual generation.

e There will be no interactive screen.

e The document will be editable in Word.docx. Editable template sections will be
determined in Design Sessions.

o The following information will be pre-populated:
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o Mailing Date
o Location Site
o Location Address
o Site Contact
o Licensed Start Date
o Licensed End Date
o Final document will be generated to a PDF.
* The document will be available for Central Print and Local Print.

e If Central Print is selected and the Provider has selected Paperless, then the
document is to be delivered to Provider Portal. Notification to the users will
follow the existing process by sending messages to My Messages as well as
an email notification. Existing message text will be used.

e Taxonomy
o Document Status: Outgoing
o Document ID: TBD
o Document Name: Deemed Head Start Regulatory Notification
o Document Category: Licensing
o Document Type: Provider
o Revision Date: TBD

o Document Description: License for Deemed Head Start Provider type.

Taxonomy will be added to the following Document modules in Provider
Agency.

o Documents
o Document History

o Document Upload

Document Template

Optum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 39



HUMAN
Optum <€> SERVICES

I,
%
Deemed Head Start
Notification Letter.doc

211.5. Deemed Head Start Checklist

e The document will be added to the Documents sub tab in the bevider
Application and Provider Record for manual generation.

e The current checklist generation process will be implemented.
e There will be no interactive screen or interactive document.
e The checklist will be populated per the data within the online version.
e Final document will be generated to a PDF.
» The document will be available for Local Print.
e Taxonomy
o Document Status: Outgoing
o Document ID: TBD
o Document Name: Deemed Head Start Inspection Report
o Document Category: Licensing
o Document Type: Provider
o Revision Date: 2020-2023

o Document Description: Inspection Report for Deemed Head Start
Provider type.

e Taxonomy will be added to the following Document modules in Provider
Agency.

o Documents
o Document History
o Document Upload

¢ Document Template
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Checklist 78-28
Deemed Head Start 2

2.12. Requirements

The following requirements were provided by DoHS to support the development of this
SOW. Requirements will be labeled, numbered with a unique Requirement ID and
loaded into Application Lifecycle Management ALM for visibility and tracking.

e The system shall support the Deemed Head Start application process.
¢ Deemed Head Start shall be supported in all required modules.

e Deemed Head Start Provider record shall include a less burdensome
application process.

e Deemed Head Start Provider record shall not include information that is no
longer relevant/needed for obtaining and/or maintaining a license.

o Deemed Head Start shall be excluded from Child Care Center processing /
business flow.

e Renewal applications are not mandatory for a license to be issued.

Please see Appendix B for the list of projected Deliverable documents that will be
updated or created as part of this SOW.

This list may be adjusted after Design has been completed.

Some documents have temporary names and will be adjusted after Design and
Development to meet standard naming conventions.

In addition, FDS and TDD deliverables will have two approval processes. The initial
approval process will take place prior to Design.

In addition to the Services, Optum will update and provide the following documentation
inclusive of modifications in this SOW to WV DoHS:

» Project Milestones: This document will contain milestones of key tasks and
documentation.

e The following documentation deliverables:
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o D053 User Documentation
o D040 FDS Updates

o DQ75 Cut-over Playbook.

2.15. SOW Document Approvals

Optum, (or as the case may be regarding a Delivery Order, WV DoHS) will formally submit
the following documentation for final review and approval:

¢ Delivery Order — The WV DoHS will provide Optum formal documentation from the
WV DoHS Procurement Office called the Agency Delivery Order (ADO) or the
Central Delivery Order (CDO). Either document will initiate the agreement that
work can begin on this SOW.

e SOW Approval Form — Optum will submit to WV DoHS upon completion of services
and deliverables a form that seeks confirmation and approval that Optum has
completed services and deliverables in accordance with Attachment 1, the WV
PATH M&O Maintenance Release Guidelines (herein after, “Attachment 17), which
is incorporated by reference. Attachment 1 defines the entrance and exit criteria
for each phase of the Software Development Life Cycle (SDLC).

¢ Upon confirmation and approval, DoHS will execute the SOW Approval Form and
provide back to Optum.

¢ |[f a change to the entrance and exit criteria occurs for this SOW, the mutually
agreed upon change will be documented within project artifacts such as IRAAD

and/or the Project Timeline.

e WV DoHS shall review and approve the artifacts and deliverables, in accordance
with the 10-5-10 review schedule, and shall notify Optum of any deficiency(ies).
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3. Estimate of Effort

Based on an industry-standard “Waterfall” Systems Development Life Cycle, the estimate
of hours for this Statement of Work is shown below and not to exceed unless documented
and approved upon in a subsequent change request submitted to the WV DoHS by
Optum, the process being outlined in the WV |IES Deliverable 021 — Change Management
Plan, Section Two: Change Management Approach.

These changes will require Desigh, Development, Testing and Implementation and
include Documentation and Training, where applicable, and the following table reflects
the estimated level of work effort by Optum.

Cost Estimate

ROLE/NTEM Yeang(eIe L) TOTALS
Design and Development 4,521 $614,856.00
Testing 1,264 $171,904.00
Project Management / Release Management 842 $114,512.00
Business Analyst 1,199 $163,064.00
Documentation Deliverables 567 $77,112.00
Training 589 $80,104.00
TOTALS 8,982 $1,221,552.00

'Work Estlmato Based on WV IES Contract Year Iruns Nov 17 - Nov 16 par ‘contract year)

Statement of w::rk Estimate.

Oontract Year Hours

Statement of Work Estimate for Contract Year 9
@ $136/hr, 8,982 $1,221,552.00
(01/22/2026 to 11/16/2026)
Total Statement of Work Estimate: 8,982 $1,221,552.00
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Work Estimate Based on WV State Fiscal Year (runs July 1 — June 30 per year)
i

WYV State Fiscal Year: Est. Work Hours Amount

WV FY 2026 (07/01/2025 to 06/30/2026) 8,982 $1,221,552.00

3.1. Staffing Plan
Below is the staffing plan for this SOW, by role.

Resource Skill Role on Enhancement Hours for the

Enhancements

Project Manager/Release | SharePoint Management, Project Plan, 842

Manager Manages the Roll Out of Update

Design and Development Significant wc?rk on PeS|gn Yalldatlon and 4,521
Development; Solution Testing

QA/Testing System Integrated Testing 1,264

Business Analyst Reqylrements Gatherlng,. User Stories, Screen 1199
Design, Document Mapping

Doqumentation Documentation Updates 567

Deliverables

Training Training Materials 589
Total 8,982

3.2. Project Activities — Estimated Duration

The following represents the estimated duration of the activities associated with this
SOW. As the Project progresses, estimates may be updated, by mutual agreement of
the parties.

The Project schedule will follow a Project Management Book of Knowledge (PMBOK
recommended “rolling wave”) project planning process, i.e., as each phase of the
Project occurs, additional details will be added to the Project Plan.

Project Activities are not necessarily sequential; the start date for a given Project
Activity will not be dependent, in part, upon the completion of a preceding Project
Activity.
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Project Activity " Activity Duration
Project Planning 3 weeks
Requirements Definition and Design Phase 13 weeks
Development Phase 17 weeks

SIT 8 weeks

UAT 6 weeks
Regression (SIT and UAT) 2 weeks

Deploy to Production 4 days
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Project Assumptions

Below are the assumptions for this Project:

Optum |

Work commences under this SOW upon execution of the Delivery Order by the
WV DoHS or an otherwise authorization to proceed letter issued by the WV
DoHS.

Optum and WV DoHS will share details on a bi-weekly/monthly basis of project
hours worked for this SOW, so that the overall pool of hours can be jointly
managed.

Optum and WV DoHS will share details on a bi-weekly/monthly basis of project
hours worked for this SOW, so that the overall pool of hours can be jointly
managed.

The rates proposed for CY 9 are valid through November 16, 2026.

WV DoHS will provide user acceptance testing personnel and scenarios to
execute User Acceptance Testing in accordance with the estimated timeline in

Section 3.2.

Estimated timelines assume that the authorized representatives from the West
Virginia Office of Technology, and the MIS Staff respond to Optum requests and
provide necessary input and/or approvals in a timely manner so Optum may
continue to meet the requirements and timeframes identified herein.

WV DoHS will provide Optum with as much notice as possible regarding potential
delays in work progress within the project plan.

Optum will not be held responsible for missed deadlines held up by the
completion of State- owned tasks or tasks with dependencies on State-owned
tasks as documented in the project plan.

If any of this work is not able to be fully absorbed with the current schedule for
the upcoming WV PATH Maintenance Releases, either due to not enough
enhancement hours or due to current schedule, there will be impacts or there will
need to be a prioritization of what enhancements can be completed for the WV
PATH IE-FA Maintenance Releases.

Any significant delays in the approval of this Statement of Work that prevents the
start of the Optum work may delay the delivery date.
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¢ Any other enhancement and/or modifications requested to be made to WV PATH
that are not otherwise contemplated in this SOW must be mutually agreed by the
parties in writing. Optum will communicate any concerns or risks to WV DoHS in
making additional enhancements and/or modifications to either budget or
schedule.

¢ WV DoHS understands that ongoing support for the development of these
requirements may require additional maintenance and support, which would be
subject to an additional amendment.
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5. Project Roles and Responsibilities

5.1. DoHS Roles and Responsibilities

WV DoHS roles and responsibilities are described below:

e Approve and execute the Delivery Order and the SOW prior to commencing work.
¢ At conclusion of the Planning and Requirements phase review and approve the
Maintenance Release (MR) Scope and the Design Timeline.

e At conclusion of the Design Phase, review and approve the submitted
Maintenance Release (MR) Scope, the applicable criteria for acceptance, and the
Implementation Timeline.

e Approve the software requirements specifications and provide the Business
Requirement Document.

¢ Review and approve all Project Documents, including the Business Requirement
Document in a timely manner.

¢ Prepare User Acceptance Test plan/scenarios.
e Execute User Acceptance Testing.
* Approve applicable Deliverable(s) for this SOW prior to production deployment.

e Provide approval via the SOW Approval Form timely and release all retainage in
accordance with Section 1.3 (Invoicing).

5.2. Optum Roles and Responsibilities
The Optum team and their roles and responsibilities are described below:

Provide expertise in system design, project management, code development,
testing and deployment.

e At conclusion of Design Phase submit the Maintenance Release (MR) Scope,
applicable criteria for acceptance, and the Implementation Timeline to the State
for review and approval.

¢ Oversee assigned resources.

¢ Designate a single Optum resource as the Project Lead and as the single point of
contact for the West Virginia Project Manager.
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e Submit SOW Approval Form to WV DoHS for approval.

Optum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 49



Optum

6. Statement of Work Acceptance
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In consideration of the promises and mutual obligations contained herein, WV DoHS
hereby confirms agreement with the provisions set forth in this SOW and approves

commencement of the Project.

y P A

Signed for and on behalf of

The State of West Virginia, Department of
Human Services

Brandon Lewis

Name: Brandon Lewis
Title: Chief of Technology and Information Systems
Office of the Secretary

Date:  1/12/26

WX~

Signed for and on behalf of
Optuminsight, Inc. -
W. Mark Youngman

Name: W. Mark Youngman

Title: Associate Director of
Finance

Date:
¥ January 9, 2026
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Appendix

Appendix A — Mapping Sheets, Reports and Alerts Inventories

The following spreadsheets show the mapping values, mandatory markers, cell length
and other required information to develop the new provider type.

Provider Agency:
¢ Application — Pre-Submission

0
3=
Provider
Application_Base_AP_{

e Application — Post-Submission
Mapping from Application Pre-Submission are carried forward to the Post-
Submission and are not represented on this spreadsheet.

Provider Submitted
Application_Deemed |

e Provider Record

[Ty

mzs

Provider
Record_Deemed Heac

Provider Portal:
e Application

&

Provider
Application_Base_PP_L

¢ Provider Record

13

Provider
Record_PP_Deemed K

D043 Child Care Reporting Inventory:
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cC DOtFR“eports
Inventory_Deemed He

Child Care Alert Inventory:

X2

CC Alert Inventory
Oct 2024_Deemed He
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Appendix B — Deliverable Documents

Deliverable Documents:

D043 Reports Inventory

D044 Correspondence Inventory
D045 Forms Inventory

D056 System Integration Test Cases
D057 System Integration Test Results
D058 Regression Test Cases

D059 Regression Test Results

D064 User Acceptance Test Cases
D065 User Acceptance Test Resulis
D075 Cut-Over Play Book

FDS Documents:
The following documents are part of the D040 Detailed System Design:

Provider Management_IE FDS_Part 1A
Provider Management_|E FDS_Part 1B (New)
Provider Management_|E FDS_Part 2
Provider Management_|E FDS_Part 3
Provider Management_IE FDS_Part 4A
Provider Management_IE FDS_Part 4C
Provider Management_IE FDS_Part 5
Provider Management_IE FDS_Part 6 (New)
Benefit Issuance and Payments_ CCA_FDS
Case Maintenance_CCA_FDS

Common Landing Portal PATH_FDS
Benefit Issuance and Payments_FDS

Document TDD’s:

Deemed Head Start Application (ECE-HSDL-03312023) DXXXXX

e Deemed Head Start Application (ECE-HSDL-03312023_0Online) DXXXXX
o Deemed Head Start License (TBD) DXXXXX
¢ Deemed Head Start Regulatory Notification (TBD) DXXXXX
e Deemed Head Start Inspection Report (TBD) DXXXXX
Job Aids:

The following are part of the D053 User Documentation:

Optum |

Agency Portal Family Child Care Facility Applications
Agency Portal Out of School Time Child Care Center Applications
Agency Portal In Home Child Care Applications
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Agency Portal Informal Relative and Registered Family Child Care Applications
Agency Portal Family Child Care Facility Pre-enrollment Application
Agency Portal Out of School Time Child Care Center Pre-enroliment Application
Agency Portal Registered Family Child Care Pre-enrollment Application
Agency Portal Child Care Center & Head Start Applications

Agency Portal Child Care Center & Head Start Pre-enroliment

Agency Portal Child Care Center & Head Start Renewals

Agency Portal Child Care Center & Head Start Checklist Inspection
Provider Portal Pre-Enroliment Family Child Care Facility

Provider Portal Pre-Enroliment Out of School Time Child Care Center
Provider Portal Pre-Enroliment Registered Family Child Care

Provider Portal Completing a Child Care Center & Head Start Application
Provider Portal Pre-Enroliment Child Care Center & Head Start

Provider Portal Child Care Center & Head Start Renewals

Agency Portal Deemed Head Start Applications (New)

Agency Portal Deemed Head Start Pre-enroliment (New)

Agency Portal Deemed Head Start Renewals (New)

Agency Portal Deemed Head Start Checklist Inspection (New)

Provider Portal Completing a Deemed Head Start Application (New)
Provider Portal Pre-Enrollment Deemed Head Start (New)

Provider Portal Deemed Head Start Renewals (New)

eLearning’s:
The following are part of the D072 Training Materials:
¢ Provider Portal Child Care Center & Head Start Applications
Provider Portal Child Care Center & Head Start Pre-Enrollment Applications
Provider Portal Child Care Center & Head Start Renewals
Provider Portal Deemed Head Start Applications (New)
Provider Portal Deemed Head Start Pre-Enrollment Applications (New)
Provider Portal Deemed Head Start Renewals (New)
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1. Maintenance Release Phases

Design
Build & Unit L
Test . k
UAT h .
Regression k
Training k
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2. Planning and Requirements

2.1. Entrance Criteria
Department of Human Services (DoHS) Prioritization Complete and Sent to Optum.

Notes

* Ongoing prioritization for MR(s) should take place as part of the release level
M&O processes.

* DoHS and State Project Management Office (PMO) identify upcoming priorities:
requirements, system enhancements, and problem fixes.

+ Determination of MR vs HotFix: considerations include, but are not limited to,
priority/timing, scope of testing, how isolated the functionality is.

+ Any Change Requests (CRs) requiring funding should be on the “Executive
Steering Committee (ESC) List” and planned for approval.

2.2. Execution

o Optum analyzes the priority list and begins to build a draft Scope and Timeline
for the MR.

s Known requirements are provided to Optum by DoHS.
¢ Requirements gathering/scoping sessions are held (as needed).

o CRs and Statement of Work (SOWSs) are submitied, reviewed, and all comments
are resolved.

¢ Known Risks (both standard and ad-hoc) are logged.

¢ An MR Scope and Design Timeline is submitted to the Release Lead and
accepted and includes:

= Start and end dates for design.

= Deliverables to be updated and initial submission dates:
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» Deliverable submission should align with Phase Entrance/Exit
Criteria.

> Ensure Training Deliverables are being considered and planned for
submission as early as possible.

o Design Timeline dates are expected to be adhered to by Release Teams and if
any changes occur, they should be tracked and submitted-in an updated
schedule. Risks should also be tracked and mitigations updated.

After the Release Lead has accepted the MR Scope and Timeline State PMO sends
to the Bureau Commissioner(s) for approval.

2.3. Exit Criteria
¢ MR Scope and Design Timeline Delivered to and Approved by DoHS.

Notesll '|"||||r‘ Py

After the Release Lead has accepted the MR Scope and Tlmellne State PMO sends
to the Bureau Commissioner(s) for approval.
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3. Design Phase

3.1. Entrance Criteria
1. Planning Exit Criteria is met.

. DoHS Subject Matter Experts (SMEs) have been identified for design sessions.

2
3. All CRs that are included in the scope have been approved.
4

. All SOWs that are included in the scope have been approved.

e |f a CR/SOW has not been approved, and a risk was previously logged, the Risk
will be moved to a Project Issue

o |f a CR/SOW has not been approved and a Risk was not logged, a Project Issue
will be opened

3.2. Execution

e Optum to facilitate design sessions as needed.

e Design Deliverables (D039 - Business Process Models — D046 - Interface
Inventory) are tracked for submission.

¢ DoHS to confirm requirements are met by the planned design.
¢ Optum may begin development on design that has DoHS approval.

= |n cases where an MR includes multiple scope items, overall MR design,
and development phases may occur concurrently.

= Design documents and a formal MR timeline have been submitted for
approval to initiate development.

3.3. Exit Criteria

1. DoHS accepts the design for scope included in the MR and Optum has begun
building tasks (see note below).

2. Optum has submitted all relevant Design Deliverables (D039 - Business Process
Models — D046 - Interface Inventory) to DoHS for review and acceptance.
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3. Final MR Timeline is submitted to the Release Lead and accepted and includes:
a. Start and end dates for all MR phases (including End-User Training)

b. Sufficient defect resolution and re-test time for testing Phases (State PMO
recommends 25 days)

c. Deliverables to be updated and initial submission dates.
d. Deliverable submission should align with Phase Entrance/Exit Criteria
e. Ensure Training Deliverables are being considered and planned for

submission as early as possible

i Pu s — 54

The Release Team should align on how designh acceptance will be achieved; while

Deliverables are required to be submitted and accepted, design acceptance could
potentially be achieved through demonstrations or other methods
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4. Development Phase

4.1. Entrance Criteria
1. Design acceptance.

¢ If design has not been accepted, and a Risk was previously logged, the Risk will
be moved to a Project Issue

o If design has not been accepted, and a Risk was not logged, a Project Issue will
be opened

4.2. Execution

e Optum will begin/continue developing design that has been accepted by DoHS.

4.3. Exit Criteria

1. Development completed according to accepted Design Deliverables (D039 -
Business Process Models — D046 - Interface Inventory)
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5. System Integration Testing (SIT) Phase

5.1. Planning and Preparation

e The SIT environment is available.

¢ DoHS may provide Test Scenarios for possible inclusion in SIT.

e SIT Test Cases (TCs) are being created and shared with DoHS for review and
acceptance (see SIT Entrance Criteria)

The SIT Planning/Preparation Phase will typically occur in parallel with the
Development Phase.

5.2. Execution Entrance Criteria
1. Development Exit Criteria has been met.

2. SIT TCs have been accepted by DoHS including expected results and loaded in
Application Lifecycle Management (ALM)

3. Weekly SIT/User Acceptance Testing (UAT) touchpoints have been scheduled or
are included in weekly M&O calls.

DoHS may continue to review the SIT TCs and request additional TCs related to
relevant functionality as needed. However, if additional TCs and/or changes to

functionality are added, changes may impact schedule/timeline and should be
tracked via Risk/Issue log.

5.3. Execution
¢ Optum executes SIT TCs

e Optum provides a daily distribution of the SIT Execution Report

¢ DoHS completes a daily review of the SIT Execution Report

5.4. Exit Criteria
1. SIT Exit Criteria:
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a. All Severity 1 defects are in closed status.

b. All Severity 2 defects are in closed status. If there are outstanding Severity
2 defects, it has associated work around that is agreed upon by DoHS.

c. Outstanding Severity 3 and Severity 4 defects are reviewed and approved
by DoHS to ensure that there is no business impact for Production (Prod)
deployment prior to Go/No-Go Decision Meeting

d. All written/documented SIT TCs in scope for the release/plan executed.
Any TCs not in a Passed status have been documented and agreed to not
be a blocking issue by Optum and DoHS.

2. SIT Exit Supplemental Criteria:
a. Not Applicable (N/A) TC's reviewed and approved.
b. On Hold Defects reviewed and approved
c. Deferred Defects reviewed and approved.
Regression completed.
Final SIT Execution Report has been submitted.

DO056- System Integration Test Cases is reviewed and accepted by DoHS.

o o M~ W

DO057- System Integration Test Results are submitted.
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User Acceptance Testing Phase

Planning and Preparation
UAT planning sessions may be held or may be included in weekly M&O call.

UAT testers are determined and notified.

State PMO begins to hold DoHS ALM/UAT Trainings.

DoHS to provide UAT Test Scenarios,

UAT Environment is available and configured for successful testing.

The UAT Plannlng/Preparatlon Phase will typlcally occur in parallel WIth the SIT
Phase.

All new DoHS Testers should attend ALM/UAT trainings.
UAT planning sessions may be held between the DoHS/State PMO and Optum.

6.2.

Execution Entrance Criteria

a.

b.

Optum |

. UAT Execution Entrance Criteria:

SIT Exit Criteria has been met.

D057- System Integration Test Results have been reviewed and accepted
by DoHS.

UAT TCs have been reviewed by DoHS and accepted including expected
results and loaded in ALM.

The Environment being used has been updated with the necessary build
and/or configuration, and smoke tested with acceptable results.

UAT Stakeholder/Testers identified.
Coordination/scheduling/availability of UAT Stakeholders/Testers.

UAT Stakeholder Training complete no sooner than 30 days from UAT
start (Testing tools and Testing procedures).

WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 12



nnnnnnnnnnnnnnnnnnnnnnnn

Optum (é‘) CEaviees

h. UAT Test Scenarios identified/scripted/uploaded to ALM.

i. UAT test data required for execution has been populated into the UAT
Environment wherever applicable.

j- The final code released prior to UAT is in the applicable Release plan and
Release notes are published.

2. UAT Execution Go/No-Go Approved by DoHS

*  Go/No-Go approval will be requested from Optum through submission of UAT
Entrance Criteria. State PMO will seek UAT Go/No-Go approval from DoHS
Release Lead. Approval can be made via email or a release meeting.

» DoHS may continue to review the UAT TCs and request additional TCs related
to relevant functionality as needed. However, if additional TCs and/or changes
to functionality are added, changes may impact schedule/timeline and should be
tracked via Risk/Issue log.

6.3. Execution

e UAT Testers conduct testing within the UAT Environment.
e State PMO will deliver daily distribution of UAT Execution Report and burndown.

¢ Defect triage meetings should be held between Optum, DoHS, and State PMO.

. DoHS Testers should attend all ALM/UAT trammgs and should have dedlcated
time blocked to complete testing. Testers should be utilizing ALM to document
their testing process.

» UAT should begin on the first day of UAT. It is also good practice to allot 25
days of time for retesting defects prior to the conclusion of UAT.

+ Testers who log defects should attend the defect triage meeting to review and
close out outstanding defects with Optum and State PMO.

6.4. EXxit Criteria
1. UAT Exit Criteria has been met:

a. All severity 1 and priority 1 defects are in a closed status.
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. All severity 2 defects are in a closed status.

i. Ifthere are outstanding severity 2 defects, it has an associated
workarounds that is agreed upon by DoHS.

. Outstanding severity 3 and severity 4 defects are reviewed and approved

by DoHS to ensure that there is no business impact for Prod deployment
prior to Go/No-Go Decision Meeting.

. All planned TCs have been executed.

i. Any TCs notin a passed status have been documented and agreed
upon by DoHS.

. D065- User Acceptance Test Results are reviewed and accepted by

DoHS.
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7. Regression Phase

7.1. Entrance Criteria
1. UAT Exit Criteria has been met.

2. Regression TCs submitted by Optum.

7.2. Execution

¢ Optum conducts Regression Testing.
e Optum will provide a daily distribution of the SIT Execution Report.

¢ DoHS will complete a daily review of the SIT Execution Report.

Testing.

» Planned timeline will be included in release schedule. May vary based on
Release and regression test bed.

» If any defects are found in Regression, defects are communicated to
DoHS/State PMO.

o |f defects are found and rebuild is needed, rebuild release notes are delivered
to DoHS/State PMO.

7.3. EXxit Criteria

1. Regression Exit Criteria has been met:
a. All severity 1 and priority 1 defects are in a closed status.
b. All severity 2 defects are in a closed status.

i. Ifthere are outstanding severity 2 defects, it has an associated
workarounds that is agreed upon by DoHS.

c. Outstanding severity 3 and severity 4 defects are reviewed and approved
by DoHS to ensure that there is no business impact for Prod deployment
prior to Go/No-Go Decision Meeting.
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d. All planned TCs have been executed:

i. Any TCs not in a passed status have been documented and agreed
upon by DoHS.

2. D058 - Regression Test Cases / D059- Regression Test Results are submitted
by Optum,

Optum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 16
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8. Training Phase

8.1. Entrance Criteria
1. End User Training materials have been identified and submitted to DoHS.

o DoHS completes their own training utilizing Optum created Job Aids and
facilitator materials.

e Optum may complete training as part of the annual required Train the Trainer
(T3) OR if training is a contracted service in a CR/SOW for the Release.

8.2. Execution
1. End User Training is completed by DoHS (or Optum, if required).

8.3. Exit Criteria

1. End User Training is complete.

Optum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 17
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9. Implementation Phase

9.1. Entrance Criteria
1. All MR phases exit criteria has been met.

2. D075 - Cut-Over Play Book is accepted by DoHS.

9.2. Execution Criteria

o Optum requests Go/No-Go approval from DoHS. Go/No-Go approval Decision is
obtained from State Commissioner(s).

s The Release Team will complete all implementation activities in D075 - Cut-Over
Play Book.

9.3. Exit Criteria

1. All implementation activities have been completed, including application
checkout.

2. Optum has scheduled enhanced system monitoring and/or bridge lines as
necessary and agreed upon.

3. Final (with actual dates/times) D075 - Cut-Over Play Book and release notes
have been submitted.

Optum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 18
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10.

10.1.

10.2.

10.3.

Optum |
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Additional Information

Milestone and Approvals: Timeline Changes

Any time the timeline is changed during an MR, a new timeline should be
delivered to DoHS/State PMO by Optum.

* |mplementation date changes require Commissioner(s) approval.

= All other changes to the timeline requires approval from Release Lead and
PATH Project Sponsor.

* Project Risks and Issues will be logged when Milestones are at risk of
being delayed or are delayed.

Best Practices: Intra-Phase Activities and Buffers

It is recommended to allow one week (5 days) between SIT and UAT for DoHS to
review and accept SIT results.

It is recommended to allow one week (5 days) for Regression Testing.

It is recommended to allow one week (5 days) of overall “buffer” in the MR
schedule.

Smoke Testing should be completed at the end of each deployment.

Risk and Issues: Standard and Release-Specific Risk and
Issue Logging

Standard Risks:
®= Design End
= Development End
= SIT End
= UAT End
= Training (if applicable)

As-needed Risks:

WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 19
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Partner testing
Partner/other system changes needed in alighment with this MR.
Partner/other system guidance/information needed

If Centers for Medicare and Medicaid Services (CMS) Guidance is still
needed

If DoHS regulatory/policy guidance is still needed

WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 20
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Appendix A — Acronyms

Table Appendix-A: Acronyms
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Acronym | Term
ALM Application Lifecycle Management
CMS Centers for Medicare and Medicaid Services
CR Change Request
DoHS Department of Human Services
ESC Executive Steering Committee
M&O Maintenance and Operations
MR Maintenance Release
N/A Not Applicable
PATH People’s Access to Help
PMO Project Management Office
SIT System Integration Testing
SME Subject Matter Expert
SOW Statement of Work
TCs Test Cases
T3 Train the Trainer
UAT User Acceptance Testing
Opum | WV PATH SOW 26 CC Deemed Head Start | January 8, 2026 | Page 21
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Q ] A Proposal for the Integrated Eligibility Solution
oPTUM __State of West Virginia Soficilation # CRFP 0511 HHR1700000004

1 Cost Proposal Introduction

Optum is pleased to submit this Cost Proposal for West Virginia's integrated Eligibility Solution
(IES) RFP. Our solution is truly modular, modern, and outcomes driven using partners and
products that are known and used by DHHR and the State of West Virginia. We have taken an
approach to reuse and COTS that is very different from a fraditional transfer approach. The
traditional approach requires customization of previously delivered monolithic systems that are
glued together for use In a new state. Our modular approach achieves a much lower total cost
of ownership and reduced operations and maintenance (O&M) costs using a loosely coupled
integration through a common integration framework.

Optum developed our cost estimate for the WV IES by following a bottoms-up approach that
considered all of the requirements in the RFP. We matched the requirements against our
existing 1E product functionality and solutions from our partner organizations. We then sized the
remaining requirements that require configuration or development. This sizing and estimation
process was based on our experience developing large scale health and human services
systems. Industry standards were applied to arrive at the full DD} cost that spans all phases of
the software development lifecycle. Costs were reviewed and refined based on feedback from
subject matter experts as well as our existing knowledge of the size and complexity of current
systems supporting West Virginia.

Similarly, M&O costs were modeled and estimated based on our experience and expertise
managing large scale systems. We have many years’ of actual M&O activity data, and we used
that data to mode! the WV IES work effort. This model is based on similar system profiles and
implementations and takes into account cross-module efficiencies. These costs were also
vetted extensively to confirm that Optum is keeping costs as low as possible while still ensuring
we are providing a fully ITiL-compliant operation.

Infrastructure costs were based on models of the computing power needed to host the WV IES,
and take advantage of the economies of scale Optum can provide through our own data centers
that currently support thousands of customer applications.

Our Purchasing Affidavit is provided in Appendix 3 of our Technical Proposal response.
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2 Costing Assumptions

In the following table, we document the assumptions we used while developing our cost
proposal

| Tools end accalerators may be deployed and used dunng the transfon‘natlon of the OSCAR appllcatlon
i ‘ | Any customization to these tools and accelerators by Optum or its subcontractors will be at our own
1 | cost, and will be completed to support the automated transformation of programs written in the Naturat
i i programming language. The State of West Virginia shall not claim any ownership rights o these tools
| and accelerators.
|

All sizing, user counts, current system configuration detail, and software licensing counts are based on
2 information from the RFP, the Procurement Library, and the subsequent answers to vendor questions
' provided by DHHR

S et e S——

We will Ieverage West Virginia's Northwood s document management solutlon whach mdudes the
3 | State's current dacument repository (Hyland Onbase), and the State's current document imaging
fand workﬁow(Compass) e
: Wae assumed that the State's mailroom qu capture and scan afl paper documents in the same manner
' they do today in support of the legacy solution. ;

i ]

E-Y

The praject plan is contingent upon timely State dacisions, availability of subject matter experts, and
5 . provision of requested date (e.g. for data conversion) throughout the life of the contract.

Optum assumes that a remote backup facility means & place where full and incremental backups of the
| system will be stored.

o

: The DDI schedule assumed a start dale of September 25, 2017. Any deviation from this start date may
7 result in changes to the milestong and delivery dates shown in the proposal and in the draft Detailed

i Project Schedule.

The DD! schedule assumes a pilot for most of the releases, consisting of 1-2 countles per pilot, and
8 assumes that the State rescurces for the selected pilot counties will be able to participate and provide

| feedback during the pilot penod |

Sample Natural programs of the OSCAR system shal! be supphed to Optum dunng customization i
9 to verify the effectiveness of transformaticn and further fine-tuning to derive maximum sfficiency of

autcmation.

After acceptance of the design of the new WV IES domain model, any changes to that domain
10 model or data conversion scripts due to subsequent changes to the legacy applications (e.g.
OSCAR, FACTS, RAPIDS) wili be handled through a change management process. i

Entrance and exit criteria for each DDI phase will be mutuaily agreed upon and wili be the basis for
delermining the commencement/conciusion for each phase. For example, the entry point for the pilots

" { will assume a certain leve! of acceptable defects (e.g., zero Severity 1 and 2 defects). i
Our pricing assumes we are afforded an opportunity to discuss with the State payment terms
42 thatincludes the approval process around deliverable acceptance of milestones, and to have

the resulting contract reflect these terms and process.

In the event specifications only reference “based on West Virginia business rules” or “defined
' 13 by the state”, and are not further defined, our interpretation is that such specifications meet
federal regulations and requirements.
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bl Ly . ;:__. . -:r" i’ ;“ﬂ_:‘ e a0 & F T
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14

| Optum is proposing & complete solution for the State's acceptance in year thres. Optum is assuming
responsibllity for those expenses required to obtain and maintain access to State systems, such as the
hardware/software, network infrastructure, and any licensing costs. Consistent with the State’s
instruction to include maintenance and operations costs only after acceptance of the complete solution,
Optum has included those expenses as part of the DDI cost in contract years one and two.

15

l.,,.,

i
I15

17

[ 18

S

19

20

21

22

23
1 24
25

26

27

| S, -

Legacy system ficensing fees paid by Optum wiil continue until respective systems go-live inte

I Eésed on materials provided in the procurement library, West Virginia has a benefit population of

Optum will take over existing computing costs, as necessary, through modernization, We assumed the
current Wast Virginia mainframe chargeback is.
»  $70k/month for Mainframe Batch Cost

s $143k/month for Mainframe Online Cost
These costs are refiected as part of the modemization effort.

U -

] Wa assume we will be allowed use the State's licenses until they expire, Upan expiration, we will
assume the cost of the new licenses. The State will transfer the legacy licenses where pemissible.
l Otherwise, Optum will manage and pay the maintenance cost of software licanses on behaif of the

1 State.

production.

s

750,000. We assumed that 300,000 documents will require e-signatures.

We assume the State will continue to provide M&O support for legacy FACTS and OSCAR until the
modernization of these systems is implemented. At that time, Optum will provide M&O services for child

welfare and chikl support functionality.

Based on the '‘DOC064_Alerts, Reports, Letters, Foms, Notices. and Interfaces Inventory” worksheet
provided in the procurement library and on the requirement specified in Section 4.3.11 that we should
assume 2 five percent reduction in the number of reports, forms/noticesfletters, and alerts, we have |
estimated the number of reports that will need to be converted or developed for use with the existing

data marts is 796, of which 319 are currently Cognos reports and 477 are either not currently Cognos

reports or are new reports,

" —

' We are assuming we will use th state's existing Informatica MDM solution.

Optum and the State will work together to optimize data processing in legacy systems prior to conversion,
with the objective of minimizing additional conversion aclivities later.

Once legacy data has been migrated {o the WV IES, that same data will not be migrated back to any
legacy systems.

Any delays or inability to meet the project pian dus to current DHHR third-party vendors' existing

contractual obligations, which are cutside Optum's control, are the State's responsibility to resclve.

The State will supply telephone and access numbers for the State AVRS/IVR solution at their cost,

We assumed that the AVRS/IVR will route calls to the existing State AVRS/IVR via the existing toli- free

number used by the State.

| Call volume estimates are based on information provided in the RFP and in the Procurement Library. I
Optum has projected 3,000 Technical Support Call Center contacts monthly

B
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| Our pricing assumes that software whose functionality must be accessed by the State, licensing shal be |
{ for external use. For software that is simply part of Optum's set of tools provided to deliver REP-required |
| services, Optumn will obtain licenses for our internal use but in support of the State.

i License aésurﬁpﬁons are based on the quantities provided In the license inventory list in the T
| 28 | Procurement Library. Additional users required to accommodate growth may be subject to RFP |

| Sections 5.25 and 5.50.

Vi Optum assumes that the license access rights provided by Optum to the State for software provided i
30 under a software-as-a-service mode! will be used by the State solely in conjunction with the Wv I1IES
| project, and not used independent of such services or applications uniess mutually agreed. i

| Optum assumes that existing external integrations present in the Oracle SOA ESB will be reu;e_d_ ]
31 | as part of the WV |ES, in conjunction with Optum'’s infegration layer.

: H — |
i I Optum can make no claims nor retain respensibility for public Internet performance or failures of
32 | individual users’ private ISP performance or faiiures. Optum will make every effort to design solutions
_'Lwith normal Internet functioning in mind. [

—_— S - i 3

, We are assuming that we will leverage West Virginia’s provider managemeant solution fbr al! Medil_oa_id
33 | and non-Medicaid providers, with the exception of the Childcare providers.

| _ |

L | —_—

! QOur proposed security approach will be used for the new WV |ES platform and does not implement new
{34 ! security to legacy FACTS, OSCAR or RAPIDS application environments. |

35 Optum assumed a maximum of 2,000 Child Care Provider log-ins/month when sizing this portion of the
IES.
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. Attachment C: Cost Sheet

Our approach includes a separate pool capped at $50,000 per year, as per Mandatory Requirement
5.50, reserved for modifications and enhancements that transiate to direct costs rather than hours.
The Agency would approve siich costs through the change management process to be agreed upon

after contract award.
Table 12: Design, Development & Inplementation (DDI) Cost

- Tl

| #em | Totat _ _
Total DDI Costs $ 162,675,000 .
{See Appendix |I: Daliverables, Milestones, and
Paymants)

Table 13: Maintenance and Operations (M&0) Cost
G . UESTRET | el

-

Period

| Mnttsy Ecet | (Monthiy Cost x 12 Months)
Year 1* - | $000 - so00

Yearz ) $so0  $000 -

Year3 - | $1432667 si71e2000 000

“Year-4 - _?1,_2517&) - I ;15,618;000

Years [ $1,162,083 ' § 13,045,000 -
Year & ' | $ 1,083,500 ' $ 13,002,000 a

IPY*ea—ﬂ ‘ l § 1,076,667 _ ) - $12020000 )
Year 8 $ 1,089,500 $ 13,074,000

Years  |si117e33 | $13,414,000 )

Cvearto — $ _1,14_7,_0‘53“ - M $ 13,765,000 ' |

| ég,"::&:’;:’egm"“ and i GRANDTOTAL |§ 112,330,000

*As described above, for purposes of proposal and evaluation, all vendors should estimate
operations cost for Year 1 at zero dollars ($0) in order fo provide consistent evaluation of all cost
bids. The Vendor should begin to include Operations and Maintenance costs in the year they
plan to submit the complete solution (all modules and supporting functionality) for DHHR

acceptance.
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Table 14: Modifications and Enhancements Cost

e

_:_B:\hahu;_m_ems

RGE: el ) . : :

| Period Hourly Rate Hours ;a%;g’:‘l":l:z)mm‘ '
' Year 1* $0.00 0 $0.00
Yearz Cls14 | 30,000 ~|'s 34000 |
“Years  |swme | 30000 |'s 3480000
" Year 4 ' 5118 Y $ 3540000 |
Year 5 ‘ $ 121 30,000 $ 3630000

Year 6 - $ 124 30,000 $ 3720000 |
[ Year7 s 30000 | $ 3840000
T_Ye_ar s s Tso0 '$ 3,960,000
|vears  |s1® |00 s 4080000
| Year 10 $ 140 30,000 $ 4,200,000
l Al inclusive Maintenance an;l Operati;_n_s_ Cost GRAND TO‘KL N $ 33,870,000 _i

*For purposes of proposal and evaluation, all vendors should estimate enhancement cost for
Year 1 at zero dollars ($0).

Table 15; All-inclusive Total Cost

T Ty i r__:
: |
! i

SRR E IR (SR U Tt

Service ] Cost

Total DDI Costs $ 162,675,000 -
. (Table 12 Total Cost)
, Total Maintenance and Operations Cost: $ 112,330,000 ]

{Table 13 Grand Total)

Total Enhancement Cost: $ 33,870,000

(Table 14 Grand Total)

Grand Total Project Cost $ 308,875,000
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WEST VIRGINIA DEPARTMENT OF
: ’ H U M A N STATE OF WEST VIRGINIA
DEPARTMENT OF HUMAN SERVICES

Cabinet Secretary

January 9, 2026

Jeremy Imker,

Sr. Director

Optuminsight, Inc.

Re: Authorization to Proceed Under CMA WV |IES CMA 0511 3084 HHR1800000007

Dear Jeremy:

| am writing to authorize that Optum may proceed to work on the following change request:
1. WV_DoHS SOW 26 WVPATH Deemed Head Start

The details of this change request, including the scope of work Optum will perform, the schedule
and the pricing is attached in the following Statement of Work.

WV DoHS is committed to getting the change request submitted and approved by the
authorized parties and executing a Delivery Order to make the change request effective.
Absent an authorized Delivery Order prior to the completion of such work, Optum may bill in
accordance with the CMA contract.

Sincerely,

Brandon Lewis

Chief of Technology and Information Systems
Office of Cabinet Secretary

One Davis Square, Suite 100E ¢ Charleston, West Virginia 25301 e 304-558-0684 * 304-558-1130 (fax) « dhhr.wv.gov




E= An official website of the United States government Here’s how you know

Revolutionary FAR Overhaul Impacts to SAM.gov Show Details
Aug 15, 2025

Records Retention Policy Impacts Old SAM Registration Data Show Details
May 21, 2025

Ul SAM.cov:

Home  Search DataBank  Data Services  Help

Search , AllWords e.g. 1606N020Q02

Filter By

Keyword Search

For more information on how to use our keyword search, visit our help guide

Simple Search

O Any Words @
O All Words @©

O Exact Phrase

i e.g. 123456789, Smith Corp
! "optuminsightinc” X
Entity
Location

Status

Active
D Inactive

=

3 ™ o
(Entitylnformation/\ < All Entity Information  { Entities ) Disaster Response Registry

No matches found

Your search did not return any results for active records.
Would you like to include inactive records in your search results?

Search Inactive Go Back

@ See All Alerts

®

Search Editor

Responsibility / Qualification

Signln

Reset O
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. You are viewing this page over a secure connection. Click here for more information.

West Virginia Secretary of State — Online Data Services

Business and Licensing
Online Data Services Help

Business Organization Detail

NOTICE: The West Virginia Secretary of State's Office makes every reasonable effort to ensure the accuracy of information. However, we
make no representation or warranty as to the correctness or completeness of the information. If information is missing from this page, it is
not in the The West Virginia Secretary of State's daftabase.

OPTUMINSIGHT, INC.

X 00 Miac JMA '3

Organization Information

Org Type Effectlve Date  Established Date Filing Date Charter Class Sec Type Termination Date Termination Reason
C | Corporation 12/2/1998 12/2/11998 Foreign  Profit

Organization Information

6214 - Health Care and Social Assistance -
Ambulatory Health Care Services - Outpatient

Business Care Centers (family planning, mental health, .
Purpose substance abuse, HMO, kidney dialysis, Capital Stock {iGe00
freestanding ambulatory surgical & emergency
centers)
Charter County Control Number 0
Charter State DE Excess Acres 0
. Member
At Will Term
Managed
At Will Term
ill Te Par Value 0.000000
Years
Authorized Young
0 Not Specified
Shares Entrepreneur ot Spectie
Addresses
Type Address
UNITED AGENT GROUP INC.
Notice of Process Address 126 EAST BURKE STREET

MARTINSBURG, WV, 25401

Principal Office Address éggg g"éﬁg}g'ﬁr\' 55344

s ] - 1 OPTUM CIRCLE
Principal Office Mailing Address npy PRAIRIE, MN, 55344

X Close —
Type Address
Hi, I'm SOLO!Icanhelp ——
Officers you file your Annual
Type Name/Address Report. |
ROGER GERARD CONNOR
Director 1 OPTUM CIRCLE

EDEN PRAIRIE, MN, 55344




ROGER GERARD CONNOR

President 1 OPTUM CIRCLE
EDEN PRAIRIE, MN, 55344
ELIZABETH ANN SODERBERG
Secretary 1 OPTUM CIRCLE
EDEN PRAIRIE, MN, 55344
MARILYN VICTORIA HIRSCH
Treasurer 1 OPTUM CIRCLE
EDEN PRAIRIE, MN, 55344
Type Name/Address
DBA
DBA Name Description Effective Date Termination Date
INGENIX TRADENAME 1/4/2012 B511/2022- .- - -
DBA Name Description Effective Date Termination Date
Name Changes
Date Old Name
1/4/2012 INGENIX, INC.
Date Old Name
Mergers
Merger Date Merged Merged State Survived Survived State
7/21/2008 GEOACCESS, INC. KS INGENIX, INC. DE
7/21/2008 HWT, INC. DE INGENIX, INC. DE
1/23/2009 INGENIX HEALTHINTELLIGENCE, - pe INGENIX, INC. DE
4/8/2010 JW, HUTTON, INC. 1A INGENIX, INC. DE
5/10/2010 INGENIX MERGERCO, INC. DE INGENIX, INC. DE
6/3/2010 GLOBAL WORKS SYSTEMS, INC. CA INGENIX, INC. DE
Merger Date Merged Merged State Survived Survived State
Date Amendment
1/4/2012 NAME CHANGE: FROM INGENIX, INC.

6/3/2010 MERGER: MERGING GLOBAL WORKS SYSTEMS, INC., A QUALIFIED CA CORPORATION WITH
AND INTO INGENIX, INC., A QUALIFIED DE CORPORATION, THE SURVIVOR

MERGER: MERGING INGENIX MERGERCOQ, INC., A QUALIFIED DE CORPORATION WITH AND

5/10/2010 INTO INGENIX, INC., A QUALIFIED DE CORPORATION, THE SURVIVOR

4/8/2010 MERGER: MERGING J.W. HUTTON, INC., A NON-QUALIFIED 1A ORGANIZATION WITH AND INTO
INGENIX, INC., A QUALIFIED DE CORPORATION, THE SURVIVOR

1/23/2009 MERGER: MERGING INGENIX HEALTH INTELLIGENCE, INC. , ANON-QUALIFIED DE
ORGANIZATION WITH AND INTO INGENIX, INC., A QUALIFIED DE CORPORATION, THE SURVIVOR

7121/2008 MERGER: MERGING GEOACCESS, INC., A NON-QUALIFIED KS ORGANIZATION WITH AND INTO
INGENIX, ING., A QUALIFIED DE CORPORATION, THE

7121/2008 MERGER: MERGING HWT, INC., AQUALIFIED DE col  Hi, I'm SOLO! I can help NC.,
A QUALIFIED DE CORPORATION, THE SURVIVOR .

you file your Annual —
Date Amendment

Annual Reports
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Filed For

2025

2024

2023

2022

2021

2020

2019

2018

2017x

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

2000

1999

Date filed

[_ File Your Current Year Annual Report Online Here ]

For more information, please contact the Secretary of State's Office at 304-558-8000.
Wednesday, January 28, 2026 — 1:34 PM
© 2026 State of West Virginia

Hi, I'm SOLO! I can help
you file your Annual
Report.
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 Dagarmént of State / Division of Corporations / Search Records / Search by Enity Nare /

Detail by Entity Name
Foreign Profit Carporation
CPTUMINSIGHT, INC. _ :

Eiling Information

Document Number F97000000189
FEVEIN Number 44-1858498
Date Filed 01/10/1987
State . DE

Status - - ACTIVE.

Last Event AMENDMENT
Event Date Filed 1112212022
Event Effective Date NONE
Pringipal Address

1 Optum Circle
Eden Prairie, MN 55344

Changed: 10/09/2024
Mailing Address
{.1.0ptum Circle
\Eden Prairfe, MN'55344;

Changed: 10/09/2024

Registered Agent Name & Address
CT CQRPORATION SYSTEM
1200 SOUTH PINE ISLAND ROAD
PLANTATION, FL 33324
Officer/Director Detail

Name & Address

Title Director
Shumacher M.D, Ronald Joet

{11000 Optum.Circle
- Eden Prairie, MN 55344

Title Assistant Secretary




o

Vendor/Customer
Menu
Address
I Address Type Street 1 City . State/Province | Zip/Postal Code : Principal Contact
" v Ordering 9900 BRENRD E MINNETONKA 55M§____ Curpora!e Tax

EDEN PRAIRIE

55344 Lisa Papathanasiou
__KAREN HOPKINS

Ordering

RIE

:

! Payment PO BOX415000 NASHVILLE " 372410839 Default Contact Name
! Ordering 11000 OPTUMCIR EDENPRAIRIE  MN 55344  Lisa Papathanasiou
| Ordering 6860 W 115TH ST STE 101 OVERLAND PARK KS 662112402 Lisa Papathanasiou_

First Prev Next Last

Save Undo Delete Insert Copy Paste YR

Vendor/Customer : 000000184667 Active From : gg/24/2015 B3
OPTUMINSIGHT INC Active To : A
Address Type : Ordering v Default Record : :
Divislon/Department : Mail Returned :
Additional Address Info. : Active Address : ‘ypg
Prevent New Spending :
Default Currency : ysp - US Dollar v

i @ Address Information

Address ID : Appoogo+ 53:‘ Country Phone Code : 1
Street 1: 9900 BREN'RD E Phone : '888-445-8745
Street 2 : Phone Extension :
City : MINNETONKA County :: &
State/Province : 2 County Name ::
Zip/Postal Code : 55343 Country : g &
DUNS :

Extended DUNS : :
Unique Entity Identifier :
CAGE Code :

i
i
'

b Prenote/EFT i

b Remi Advice i

- b Contact Information

- & Contact Address Infi i .

£ B Change Management — -+« wwmr s+ womm s mommimasss s e annr s 5 o —

Tog
Modify Existing Record Add New Address

Master Address Master Contacts Languages
Vendor Transaction History



