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Extended Description:
Child Welfare Initiatives Project Management Services Phase V

Dates of Service: 06/15/2024 - 06/14/2025

Total: $3,771,600.00

Line Commodity Code Quantity Unit Unit Price Total Price

1 80101600 0.00000 $0.0000 $361,200.00
Service From Service To Manufacturer Model No Delivery Date
2024-06-15 2025-06-14
Commodity Line Description: Lead Project Manager: Optional Renewal Year One
Extended Description:
Lead Project Manager: Optional Renewal Year One
Hourly Rate: $215.00

1,680 hours @ $215 = $361,200.00

Line Commodity Code Quantity Unit Unit Price Total Price

2 80101600 0.00000 $0.0000 $38,880.00
Service From Service To Manufacturer Model No Delivery Date
2024-06-15 2025-06-14
Commodity Line Description: Engagement Manager: Optional Renewal Year One

Extended Description:

Engagement Manager: Optional Year One

Hourly Rate: $270.00

144 hours @ $270 = $38,880.00

Line Commaodity Code Quantity Unit Unit Price Total Price

3 80101600 0.00000 $0.0000 $2,980,800.00
Service From Service To Manufacturer Model No Delivery Date
2024-06-15 2025-06-14

Commodity Line Description:

Extended Description:
General Project Manager: Optional Renewal Year One

Hourly Rate: $180.00

16,560 hours @ $180 = $2,980,800.00
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1
Line Commodity Code Quantity Unit Unit Price Total Price
4 ., = 80101600 0.00000 $0.0000 $390,720.00
Service From Service To Manufacturer Model No Delivery Date
2024-06-15 2025-06-14
Commodity Line Description: Project Management Support Staff: Optional Renewal Year One
Extended Description:
Project Management Support Staff; Optional Renewal Year One
Hourly Rate: $80.00
4,884 hours @ $80 = $390,720.00
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May 15, 2024

To Whom It May Concern:

BerryDunn submitted a Staffing Plan and Scope of Work (SOW) document to assist the Bureau for
Social Services by providing support for the Child Welfare Initiatives Project under our master contract
(CMA # HHR21*03). As stated in the SOW document, the duration of this work is estimated to be 13
months. BerryDunn agrees to a SOW start date effective June 15, 2024.

Assuming a start date of June 15, 2024, the work would then conclude on June 14, 2025.
Please let me know if you have any questions or if you would like to discuss the content in this SOW.

We are pleased to have the opportunity to provide these important services to the State of West
Virginia.

Best Regards,

[Ducu5|gned by:
2DAAAA4 DB3A477...
Peter Alfr rey
Principal

207-541-2242

2211 Congress Street = Portland, ME 04122 = t.207.541.2200 - f. 207.774.2375 - berrydunn.com
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West Virginia Department of Human
Services (DoHS) Bureau for Social
Services (BSS)

.~ Child Welfare Initiatives (CWI) Project
! Management (PM) Services Phase V

Staffing Plan and Scope of Work

Prepared for Centralized Master Agreement (CMA) #HHR21*03

WEST VIRGINIA DEPARTMENT OF

HUMAN
<€)SERVICES

Submitted by:
BerryDunn

300 Capital Street
Charleston, WV 25301
681-313-8905

Charlie Leadbetter, PMP®, Principal,
Engagement Manager
cleadbetter@berrydunn.com

Lisa Roberts, PMP®, Lead Project
Manager

lisa.roberts@berrydunn.com

Submitted On:
May 15, 2024
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Staffing Plan and Scope of Work (SOW) for the West Virginia Department of Human
Services (DoHS) Bureau for Social Services (BSS) Child Welfare Initiatives (CWI) Project
Management (PM) Services Phase V

This scope of work (SOW) describes the tasks BerryDunn will perform to assist the West
Virginia (State) Department of Human Services (DoHS) and Bureau for Social Services (BSS)
with projects related to child welfare. The work completed under the Child Welfare Initiatives
(CWI) Project Management (PM) Services Phase V project will be completed in accordance with
the terms and conditions of the Centralized Master Agreement (CMA) Number HHR21*03
Bureau for Medical Services (BMS) PM Services contract between BerryDunn and State DoHS.

1.0 Introduction

The intent of this document is to help ensure common expectations for deliverables and
services BerryDunn will provide under this Staffing Plan and SOW. BerryDunn considered the
following information in preparing this SOW.

1.1 Key Information

Since 2019, BerryDunn has assisted DoHS on several critical child welfare initiatives. These
included completing a compliance assessment related to the Families First Prevention Services
Act (FFPSA), project management assistance in creating the United States (U.S.) Department
of Justice (DOJ) Agreement (the Agreement) Implementation Plan (IP), and transition planning
support for the BSS as it transitioned its Safe at Home (SAH) program from the federally funded
Title IV-E Demonstration Waiver to a sustainable State-funded program.

The State continues to implement aspects of the FFPSA, as well as various priorities in the DOJ
agreement, including the prevention plan, restructure the model of care for residential treatment

facilities, implementation, and access to home and community-based services, and

sustainability of the continuous quality improvement process and reporting requirements. Over

the next 13 months, the State requires ongoing project management and other operational

support services centered on the aforementioned high-priority projects that BerryDunn is
currently supporting and other critical child welfare reform efforts.

Project management services are focused on coordinating activities across initiatives, keeping
tasks and projects on schedule, and providing decision support while directly accountable to the
DoHS and BSS leadership. The BerryDunn project management team would strengthen the
execution of priority BSS initiatives by helping to ensure that programmatic and policy changes
are managed in a controlled manner and would support the State project teams and the people
making funding, prioritization, and resourcing decisions.

In addition, BerryDunn continues to assist implementing the Quality Assessment and
Performance Improvement (QA/PI) system, including a comprehensive data store that
integrates and unifies child and service information, continuous analytics support, and a
continuous quality improvement (CQlI) plan, all of which are foundational components of the
DOJ Agreement. The QA/PI work requires two distinct levels of effort; 1) The ongoing

CWI PM Services Phase V Page 2 May 15, 2024
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development, finalization, and implementation of the CQI plan that was presented to the
Legislature in December 2021 and updated annually thereafter, and 2) The continued design,
management, and build-out of a data store with integrated and unified child eligibility,
placement, and service utilization information and continuous reporting/analysis in alignment
with pre-defined measures from the DOJ Agreement and CQIl program-level measures that are
goal posts for success and progress toward a sustainable CQl system.

The primary goals of this project include, but are not limited to:

Project prioritization: creating and executing the initiative and project decision-making
matrix.

Project management. assisting with project/task initiation, planning, execution, control,
and completion.

Project governance: developing project and program structures; ensuring accountability.
Project status report. communicating the status of the projects.
Project coordination: sharing knowledge across teams; avoiding redundant activities.

Project support: scheduling meetings; documenting notes, action items, decisions, and
risks; providing quality assurance.

Policy updates: updating State policies to reflect procedural and programmatic changes
from initiatives.

Business process improvement. analyzing, reengineering, and improving business
processes to support project implementation.

Change management: utilizing organizational change processes to help DoHS prepare
for changes related to the initiatives and manage and reinforce the changes.

Data management and analytics: continuously developing and expanding data store
modules to incorporate additional data sources to support the ongoing blueprint for the
DOJ Agreement and CQI data and reports, including requirements discovery, data
architecture design, prototyping, development coding, technical specifications, testing,
data extracts, and submitting associated code sets to the State; provide continuous ad
hoc and recurring reporting and analysis support.

CQI: Annually revising and further implementing the approved framework for the CQl
plan. Providing support to the Office of Quality Assurance for Children’s Programs to
help ensure sustainability.

The CWI PM Services Phase V SOW aligns with the following Medicaid Information Technology
Architecture (MITA) Road Map Transformation Goals:

Gen 1.0 — Improve the State’s effectiveness and efficiency

CWI PM Services Phase V Page 3 May 15, 2024
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e Gen 2.0 ~ Minimize risk and maximize value from contracted services and products
e Gen 3.0 — Leverage technology to enhance performance and decision-making

o (Gen 4.0 — Assess, implement, and monitor compliance with relevant federal laws and
regulations

e Gen 5.0 — Ensure program quality

e CM 1.0 — Improve healthcare outcomes for members

o CM 1.1 — Establish access to data from sister-agencies and programs within DoHS
e CM 1.2 — Improve access to clinical and encounter data

e OM 1.0 — Improve operational efficiency and reduce costs in the healthcare system

e CO 1.0 — Enhance DoHS'’s ability to monitor contractor performance against approved
measures

* PE 1.0 — Improve effectiveness and efficiency of Provider Enrollment function

¢ PL 1.0 — Enhance DoHS’s ability to analyze the effectiveness of potential and existing
benefits and policies

e MITA Business Areas: Care Management (CM), Contractor Management (CO),
Operations Management (OM), Provider Enroliment (PE), Plan Management (PL)

o Conditions and Standards (C&S): Industry Standards Condition, Interoperability
Condition, Leverage Condition

1.2 Assumptions
Estimates for this SOW are based on the following assumptions:

e The State leadership team will consist of Jeffrey Pack, BSS Commissioner, and Cynthia
Beane, BMS Commissioner, as the State project sponsors; and Cammie Chapman,
DoHS Deputy Secretary of Children and Adult Services, as the State project lead. This
effort will include cross-bureau collaboration to meet the objectives of DoHS as it relates
to children’s mental health reform and child welfare reform.

o The State project sponsor(s) and lead(s) will provide timely decision-making and
responses to information requests from the BerryDunn project team.

e The BerryDunn leadership team will consist of Charlie Leadbetter and Lisa Roberts.
Charlie will provide Engagement Manager oversight and Lisa will provide oversight as
the Lead Project Manager.

e This work, which is projected to continue for 13 months.

CWI PM Services Phase V Page 4 May 15, 2024
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» All project documents—including meeting outcomes, action items, risks, issues, and
decisions, will be maintained by BerryDunn on an agreed-upon SharePoint site and will
be shared with the project sponsor(s).

o Deliverables will be provided in an agreed-upon format.

¢ BerryDunn and the State will explore strengthening West Virginia (WV) partnerships with
states and other territories (such as the United States Virgin Islands [USVI]) and
leverage any needed tools and procedures when applicable.

e This is an hour-based SOW with 23,268 hours for the 13-month project. Any work
required beyond this number of hours will require a change request to this SOW or a
separate SOW.

o The child welfare initiatives covered by this scope include, but are not limited to, the
following:

a. FFPSA prevention plan support, including installing clearinghouse prevention
services throughout the State when appropriate.

b. Residential treatment intervention model of care restructure including qualified
independent assessments, admission criteria, and policy changes.

c. DOJ IP tasks, including project management of the cross-bureau detailed work
plans. This includes creating detailed design documents and performing project
oversight, as well as the ongoing implementation of the CQI Plan, QA/PI System,
data store and dashboards. The ability to utilize additional data from the data
store to create cross-system reports and conduct analysis will improve once
People’s Access to Help (PATH) and Enterprise Data Solution (EDS) are
stabilized.

d. Support of the SAH services including program sustainability and fidelity.

e. Child and Adolescent Needs and Strengths (CANS) automated system design
support, development coordination, and project management.

f. Child-placing agencies’ (CPAs’) performance-based contracts, including
procurement and evaluation support, contract implementation, and outcome
measure tracking and data analysis.

g. Therapeutic Foster Care (TFC) program model development including contract
amendment and evaluation support, contract implementation, and outcome
measure tracking and data analysis.

e Should changes related to Information Technology (IT) systems, including changes to
State or other data sources for previously implemented systems, be identified during this
SOW, the State and BerryDunn will coordinate prioritization of efforts necessary to
support these changes with the appropriate State and/or vendor parties.

CWI PM Services Phase V Page 5 May 15, 2024
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a. If supporting these changes requires creating or documenting detailed functional
requirements including data capture, such support may necessitate either a
change request to this SOW, a separate SOW, or support through another DoHS
BerryDunn SOW (e.g., PATH).

e As part of CWI Phase V, BerryDunn will provide project management, subject matter
expertise, and support activities for the design, development, and implementation (DDI)
of multiple business initiatives and activities that DoHS might undertake during this
SOW's period. BerryDunn may perform services including, but not limited to, program
research, financial analysis and modeling, waiver support, regulatory analysis, federal
and stakeholder negotiation, policy and procedure assistance, data store development,
data analysis, and reporting and program development.

o DoHS key staff will be available to participate, when necessary, throughout the project,
including, but not limited to, project initiative workgroup meetings, and ad hoc meetings.

1.3 Project Funding

The State intends to utilize the Medicaid Management Information System (MMIS)
Implementation Advance Planning Document (IAPD) for the purposes of this SOW. The Centers
for Medicare & Medicaid Services (CMS) has previously approved the MMIS IAPD on February
27, 2024, for the total State and federal funds in the amount of $95,085,478 under project
identifier WV-2024-01-08-MMIS-IAPDU-MITA. The estimated cost of the services delivered
under this SOW is $3,771,600 (included in the approved APD). Therefore, any additional scope
that is added to the services provided under this SOW may require the State to update its MMIS
IAPD to allocate additional funds for project management.

2.0 Project Scope and Staffing Plan

Table 1 describes the service approach, deliverables, and acceptance criteria for BerryDunn’s
work, identifies BerryDunn team members responsible for conducting the work, and lists the
estimated hours for completion of each key task. A high-level timeline for the activities described
below is provided in Section 5.0.

Table 1: Service Approach, Deliverables, and Completion Criteria

Service Approach, Deliverables, and Responsible Hours
Completion Criteria P Estimate
Engagement Oversight Charlie Leadbetter
Service Approach Lisa Roberts
Throughout the contract duration, BerryDunn Peter Alfrey
1.0 will provide engagement oversight services Emily McCoy 240
including, but not limited to, the following: Dawn Webb
1.1 Ongoing project oversight

CWI PM Services Phase V Page 6 May 15, 2024
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Service Approach, Deliverables, and

Responsible

Hours

Estimate

Completion Criteria
1.2 Oversight meetings
Deliverable
¢ DO1: Monthly Briefing
Completion Criteria

All parties will deem Engagement Oversight
complete upon acceptance of D25: Project Close
Out Summary by the project sponsor or his/her
designee.

2.0

Project Management Services
Service Approach

The BerryDunn team will be responsible for
execution, control, and monitoring of project
activities in accordance with the Project
Management Plan (PMP). BerryDunn will provide
the following services:

2.1 BerryDunn'’s team will be responsible for
the execution, control, and monitoring of
project activities in accordance with the
approved PMP (the original PMP was
approved during the initial phase of the
project and revised annually). Project
execution activities may include program
analysis and design.

2.2 BerryDunn will provide reporting that
contains (at a minimum) updates on
project accomplishments during the
reporting period, planned activities for
the following reporting period, key
decisions, issues, and risks.

2.3 BerryDunn will provide dashboard
tracking of project activities to identify
the status of the analysis, decision-
making, planning, and implementation.
This includes the status, by provision, of
federal rules and guidance and impacts
identified in impact assessments.

2.4 BerryDunn will coordinate and facilitate
regularly scheduled meetings (frequency
and number to be determined by the
project sponsor and the project lead in
conjunction with the BerryDunn project
management team) to discuss the status

Charlie Leadbetter
Lisa Roberts
Shelly Brubaker
Melissa Hicks
Yang Ji
Annie Messinger
Andrea Richardson
Michelle Weaver
Shandia Benke
Hailey Holden
Kourtney Kirk
Skye Kwong
Cate Poling
Courtney Rombow

1,900

CWI PM Services Phase V
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Service Approach, Deliverables, and Responsible Hours

Completion Criteria Estimate

of the project. BerryDunn will use these
meetings to make the stakeholders and
business owners aware of risks, issues,
and/or items that may require their
attention and plan responses.

2.5 BerryDunn will manage action items,
decisions, risks, issues, and general
project meetings.

2.6 BerryDunn will provide meeting
facilitation, preparation of meeting
materials, and note-taking for BerryDunn
and State-owned meetings (as
requested).

2.7 BerryDunn will manage the
documentation of deliverables, in an
agreed-upon SharePoint location.

2.8 BerryDunn will facilitate a DOJ IP
Weekly Touchpoint

Deliverables
¢ DO02; Phase V PMP
» DO03: Monthly Status Report
+ DO04: Monthly Project Issue
and Risk Escalation Report
¢ DO05: Monthly Decision Log
e DO06: Monthly Project and Workgroup
Dashboard
e DO07: Master Project Schedule
Completion Criteria

All parties will deem Project Management
Services complete upon acceptance of D25;
Project Close Out Summary by the project
sponsor or his/her designee.

DOJ Workgroup Facilitation Charlie Leadbetter

; h
Service Approac Lisa Roberts

. L kehol
Beerunn will assist with stakeholder and Shelly Brubaker
business owner engagement (e.g.,

3.0 coordination, planning, preparation, and Melissa Hicks 3,500
facilitation of meetings) as well as additional Yang Ji
tasks related to the child welfare initiatives Lars Loren

identified in Section 1.0 of this SOW.
The BerryDunn team will work with DoHS staff

Annie Messinger

CWI PM Services Phase V Page 8 May 15, 2024
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Completion Criteria

to incorporate change management principles to
prepare, equip, and support individuals to adopt
change. In alignment with a proven
methodology, BerryDunn’s approach to change
management will be to utilize change
management processes that will continue
through the life of the project.

BerryDunn wili also be responsible for
facilitating meetings and utilizing change
management processes throughout the duration
of this project.

Some of the meetings BerryDunn will facilitate
include:

3.1 Executive Steering Committee
Strategy meetings

3.2 DOJ Workgroup Leads Meetings
3.3 Child Welfare Issues Meetings

3.4 DOJ West Virginia University
Evaluation Plan Touchpoints

3.5 DOJ TFC Workgroup

3.6 DOJ Pathway to Children’s Mental
Health Services (CMHS) Workgroup

3.7 DOJ Reducing the Reliance on
Residential (R3) Workgroup

3.8 DOJ Home and Community-Based
Services (HCBS) Workgroup

3.9 DOJ Qutreach and Education (O&E)
Workgroup

3.10 DOJ QA/PI Workgroup
3.11 DOJ Workforce Workgroup

3.12 DOJ Subject Matter Expert (SME)
meeting and technical assistance
discussions.

3.13 Quality Committee meetings
Deliverable
 DO08: Workgroup Facilitation Materials
Completion Criteria

All parties will deem DOJ Workgroup Facilitation
services complete upon acceptance of D25;
Project Close Out Summary by the project

Responsible

Andrea Richardson
Michelle Weaver
Caitlin Cabral
Janine DiLorenzo
KD Dobyne
Carol Ann Guay
Megan Hamilton
Emily Hendrickson
Skye Kwong
Katie McDonald
Alycia Minshall
Jordan Ramsey
Courtney Rombow
Emily Tan
Jonathan Williams

Hours

Estimate

CWI PM Services Phase V
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Service Approach, Deliverables, and

Completion Criteria

Responsible

Hours
Estimate

sponsor or his/her designee.

4.0

Policy Development
Service Approach
Many DoHS policies will be impacted by the
child welfare initiatives identified in Section 1.0.
BerryDunn will assist DoHS in helping to ensure
the State policies are updated to reflect
procedural and programmatic changes based
on the initiatives. The assumption is that the
State is the ultimate owner of such policy
updates and will be responsible for drafting
policy language. BerryDunn will provide the
following services in support of policy
development:

4.1 Conduct best practices and industry

research analysis

4.2 Conduct policy review and analysis
4.3 Provide decision support and
facilitation
4.4 Develop, review, and finalize
draft policy language with
project managers
4.5 Manage decision and change logs
Deliverables
e DO09: Policy Review and Gap Analysis
Recommendations
¢ D10: DoHS Policy and Procedures
specific to compliance with the DOJ
Agreement
Completion Criteria:

All parties will deem Policy Development services
complete upon acceptance of D25; Project Close
Out Summary by the project sponsor or his/her
designee.

Charlie Leadbetter
Lisa Roberts
Shelly Brubaker
Melissa Hicks
Annie Messinger
Andrea Richardson
Sarah Renner
Michelle Weaver
Skye Kwong
Courtney Rombow

1,440

5.0

Business Process Improvement (BPI)
Service Approach

Through our project management activities,
workgroup facilitation, and policy development
services, BerryDunn will identify business
processes that might impede efficient and
effective operations and service delivery. The

Charlie Leadbetter
Lisa Roberts
Shelly Brubaker
Melissa Hicks
Annie Messinger
Andrea Richardson

1,488

CWI PM Services Phase V
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Ref #

Service Approach, Deliverables, and

Completion Criteria

service focus will be on understanding the
interrelatedness of people, processes, and
technology, and how the business process
impacts each of these three components.
BerryDunn will adhere to a proven
methodology in delivering BPI services, which
includes the following:

5.1 Mapping as-is business
processes and providing
workflow diagrams

5.2 Analyzing as-is business processes
and identifying steps that might be
inefficient, out of alignment with policy
and/or best practices, redundant,
and/or ineffective

5.3 Redesigning the business processes
to streamline them, create efficiency,
bring them in alignment with policy
and/or best practices, and/or make
them more effective

5.4 Implementing the redesigned business
processes using organizational change
management methodology

5.5 Establishing benchmarks and an
evaluation strategy to help ensure the
redesigned business processes are
improved

5.6 Providing Treatment Home process
redesign and implementation support

5.7 Conducting a lesson learned analysis,
if requested

Deliverable(s)

D11: As-Is Business Process Maps

D12: To-Be Business Process
Recommendations, IP, and Evaluation
Strategy

D13: Lessons Learned Report, if
requested

Completion Criteria

All parties will deem Business Process
Improvement services complete upon acceptance
of D25: Project Close Qut Summary by the project

Responsible

Sarah Renner
Michelle Weaver
Skye Kwong
Courtney Rombow

Hours
Estimate

CWI PM Services Phase V Page 11
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Service Approacf_l, Deli)ler.ables, and REoroRBibLE Hc?urs
Compiletion Criteria Estimate
sponsor or his/her designee.
SAH Programmatic Support
Service Approach
BerryDunn will continue work related to SAH,
including, but not limited to, the following
activities:
6.1 SAH Revenue Maximization (Federal
Financial Participation [FFP])
6.2 SAH Study for Candidacy and Prevention
regarding FFPSA Lisa Roberts
6.3 SAH Eligibility Process Improvement Annie Messinger
6.0 6.4 Loca'l Coordir?atir.mg Agency (LCA) Skye Kwong 700
Provider Monitoring Process Improvement
6.5 Support for CANS Automated System Courtney Rombow
Improvements and Management
Deliverables
e D14: Policy and Procedures specific to
the SAH program
Completion Criteria
All parties will deem SAH Programmatic Support
services complete upon acceptance of D25:
Project Close Out Summary by the project
sponsor or his/her designee.
CQl Support Charlie Leadbetter
Service Approach Lisa Roberts
BerryDunn will continue to provide CQI support to Shelly Brubaker
finalize and implement the approved CQlI plan. In Lioyd Butler
collaboration with the Office of Quality Assurance . .
for Children’s Programs and small cross-bureau Chris Fanikos
program-level teams, BerryDunn will perform the Alex Flower
following: Melissa Hicks
7.0 7.1 Help to ensure data collection is in place Yang Ji 6,300
for capturing child-level data Danielle Joslyn
7.2 Work with program teams to establish a Lars Loren
method for data collection: including a Annie Messinger
short-term, stop-gap solution and a long- . .
term, systematic solution Arisara Miller
7.3 Assist in setting up data extracts (i.e., Andrea Richardson
queries) and match across data sets Michelle Weaver
where possible Fei Zou
CWI PM Services Phase V Page 12 May 15, 2024
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Service Approach, Deliverables, and

Responsible

Hours
Estimate

Completion Criteria

7.4 Assist in outlining report content, time
periods, and associated visualizations

7.5 Assist in developing ongoing reports

7.6 Schedule and facilitate program-levei data
reviews

7.7 Develop/document quality sampling review
processes (as relevant)

Deliverables
e D15: Finalize key performance indicators

(KPlIs) and associated data collection per
the CQlI plan, including vendor data

¢ D16: Plan for oversight, monitoring, and
accountability for DoHS staff to follow
workflows, policies, and procedures.

e D17: Plan for oversight, monitoring, and
accountability for vendor contracts
Completion Criteria
All parties will deem CQI Support services
complete upon acceptance of D25: Project Close

Out Summary by the project sponsor or his/her
designee.

Grady Black
Skye Kwong
Katie McDonald
Dina Nash
Courtney Rombow
Emily Tan
Joseph Tumblin

8.0

QA/PI System and Analytics Support
Service Approach

BerryDunn will continue to provide analytical
support and design and development of the QA/PI
data store and dashboard system supporting the
CAQl process. The scope of these services
includes:

8.1 Collaborate with the DoHS team to
identify analytical support and reporting
needs and identify actionable metrics of
interest

8.2 Translate desired reporting and analyses
into feasible logical specifications

8.3 Develop and prepare dashboards,
reports, and analysis for defined
measures per the DOJ Agreement and
CQI program

8.4 Reflect user requirements in the design of

reporting, dashboards, and underlying
databases

Charlie Leadbetter
Lisa Roberts
Shelly Brubaker
Lloyd Butler
Chris Fanikos

Alex Flower
Melissa Hicks
Yang Ji
Danielle Joslyn
Lars Loren
Annie Messinger
Arisara Miller
Andrea Richardson
Michelie Weaver
Fei Zou
Grady Black
Skye Kwong

6,300
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8.5 Design data store architecture and

Service Approach, Deliverables, and

Completion Criteria

develop databases and relevant
transformations to validate, clean, and
integrate data from multiple sources to
support the QA/P| dashboards and CQl
reporting; this will occur in collaboration
with the DoHS Office of Management
Information Services (OMIS)

8.6 Provide user documentation and training

for dashboards, and
developer/maintenance documentation for
the underlying databases

8.7 Advise OMIS on dashboard and

underlying data store access models for
reporting, analysis, and file sharing
purposes

8.8 Support up to 20 ad hoc data analysis

requests outside of routine CQlI reporting.

Deliverables

D18:; QA/PI logical specifications for
performance measures per the DOJ
Agreement

D19: Specifications, implementation, and
deployment package for QA/PI data store
to support dashboards and CQl reporting,
associated data transformation code, and
associated documentation for OMIS

D20: Dashboards to support programs in
the DOJ Agreement

D21: Analytical support for semiannual
and CQl reporting

D22: Results and documentation of ad
hoc data analysis requests

D23: Documentation and training for
dashboard users and analysts

Completion Criteria

All parties will deem QA/PI System and Analytics
Support services complete upon acceptance of
D25: Project Close Out Summary by the project
sponsor or his/her designee.

Responsible

Katie McDonald
Dina Nash
Courtney Rombow

Emily Tan
Joseph Tumblin

Hours
Estimate

9.0

Sub-Project Management Services

Charlie Leadbetter

1,200
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Service Approach, Deliverables, and

Responsible

Hours

Completion Criteria
Service Approach
9.1 Project management, including ongoing
planning, monitoring, executing, and
reporting of approved sub-projects and ad

hoc tasks in accordance with project
management best practices

9.2 Ad hoc support
Deliverable

o D24: Sub-Project Management Materials
Completion Criteria

All parties will deem Sub-Project Management
Services complete upon acceptance of D25:
Project Close Out Summary by the project
sponsor or his/her designee.

Lisa Roberts
Shelly Brubaker
Melissa Hicks
Annie Messinger
Andrea Richardson
Michelle Weaver
Skye Kwong
Courtney Rombow

Estimate

Project Closeout
Service Approach
10.1 General project closeout tasks

Charlie Leadbetter

Lisa Roberts
Deliverable Yang Ji
10.0 e D25: Project Closeout Summary Annie Messinger 200
Completion Criteria Michelle Weaver
All parties will deem Project Closeout complete Courtney Rombow
upon acceptance of the D25: Project Closeout
Summary by the project sponsor or his/her
designee.
Total Estimated Hours Effort 23,268
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3.0 Project Resources and Hours

The table below displays additional staffing plan details, total hours, and costs by resource
based on the hourly rates and staffing classifications provided in the Commaodity Lines (CLs) for
Optional Year 1 in CMA HHR21*03 BMS

The following rates were used to compute the costs in the table:

Commodity Line 9: Engagement Manager (EM) ($270/hour)

Commodity Line 8: Lead Project Manager (LPM) ($215/hour)
Commodity Line 11: General Project Manager (GPM) ($180/hour)
Commodity Line 12: Support Staff (SS) ($80/hour)

Table 2: Project Resources — with Estimated Hours and Total Cost

Opﬁ(l)_nal Role Project Resources and Rate Estimated

Year 1 Roles Cost
9 EM Charlie Leadbetter $270 144 $38,880
8 LPM Lisa Roberts $215 1,680 $361,200
11 GPM Peter Alfrey $180 240 $43,200
11 GPM Shelly Brubaker $180 1,560 $280,800
11 GPM Lloyd Butler $180 1,572 $282,960
11 GPM Chris Fanikos $180 1,032 $185,760
11 GPM Alex Flower $180 792 $142,560
11 GPM Melissa Hicks $180 1,680 $302,400
11 GPM Yang Ji $180 1,452 $261,360
11 GPM Danielle Joslyn $180 708 $127,440
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Opﬁlc;nal Role Project Resources and Estimated
Year 1 Roles Cost

1 GPM Lars Loren $180 132 $23,760
11 GPM Emily McCoy $180 120 $21,600
11 GPM Annie Messinger $180 1,680 $302,400
11 GPM Arisara Miller $180 960 $172,800
11 GPM Sarah Renner $180 240 $43,200
11 GPM Andrea Richardson $180 1,416 $254,880
11 GPM Michelle Weaver $180 1,680 $302,400
11 GPM Dawn Webb $180 48 $8,640
11 GPM Fei Zou $180 1,248 $224,640
12 SS Shandia Benke $80 24 $1,920
12 Ss Grady Black $80 292 $23,360
12 SS Caitlin Cabral $80 86 $6,880
12 SS Janine DiLorenzo $80 86 $6,880
12 SS KD Dobyne $80 86 $6,880
12 SS Carol Ann Guay $80 85 $6,800
12 SS Megan Hamilton $80 85 $6,800
12 SS Emily Hendrickson $80 85 $6,800
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CL

Optional Role Project Resources and Estimated
Year 1 Roles Cost
12 S Hailey. Holden $80 60 $4,800
12 SS Kourtney Kirk $80 24 $1,920
12 SS Skye Kwong $80 564 $45,120
12 SS Katie McDonald $80 240 19,200
12 SS Alycia Minghall $80 85 $6,800
12 Ss Dina Nash $80 504 $40,320
12 SS Cate Poling $80 24 $1,920
12 SS Jordan Ramsey $80 85 $6,800
12 SS Courtney Rombow $80 1,680 $134,400
12 SS Emily Tan $80 504 $40,320
12 SS Joseph Tumblin $80 200 $16,000
12 SS Jonathan Williams $80 85 $6,800
Total 23,268 $3,771,600
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4.0 Project Hours and Costs Per Month

The table below displays an overview of the project hours and estimated costs per month over
the lifetime of the project.

Table 3: Estimated Project Costs by Month

Estimated Total Cost

HELnlnrs HLOT:IS GPM Hours SS Hours Hours Per Per Month
Month

Month 1 6 70 690 204 970 $157,190
Month 2 12 140 1,380 407 1,939 $314,300
Month 3 12 140 1,380 407 1,939 $314,300
Month 4 12 140 1,380 407 1,939 $314,300
Month 5 12 140 1,380 407 1,939 $314,300
Month 6 12 140 1,380 407 1,939 $314,300
Month 7 12 140 1,380 407 1,939 $314,300
Month 8 12 140 1,380 407 1,939 $314,300
Month 9 12 140 1,380 407 1,939 $314,300
Month 10 12 140 1,380 407 1,939 $314,300
Month 11 12 140 1,380 407 1,939 $314,300
Month 12 12 140 1,380 407 1,939 $314,300
Month 13 6 70 690 203 969 $157,110
Total 144 1680 16,560 4,884 23,268 $3,771,600
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5.0 High-Level Timeline

The following figure illustrates the proposed high-level timeline for planning activities.

Figure 1: Proposed High-Level Timeline

Task

9 12
1.0 Engagement Oversight .....----.-.-

2.0 Project Management
Services

3.0 DOJ Workgroup Facilitation --.-.--.-.---

4.0 Policy Development

5.0 Business Process
Improvement

6.0 Safe at Home Programmatic
Support

7.0 CQl Support .--.--..--.--

8.0 QA/PI System and Analytics
Support | |

9.0 Sub-Project Management
Services

10. Project Closeout
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BerryDunn Authorized Signature

As a principal of this firm in our Medicaid Practice Group (MPG) Consulting Group, | have
reviewed this SOW and am legally authorized to commit BerryDunn to the work as described
herein. The work and level of effort is a not-to-exceed cost. Work to be invoiced to DoHS will be
for actual hours expended, which may or may not equal the projected level of effort but will not
exceed the projected level of effort.

DocuSigned by:
[ 5/15/2024

Slgnature Date

DoHS Approval of Approach, Staffing, and Not-to-Exceed Cost

Oionietstlhicten 2 s fosfaosd

Signature Date
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Appendix A: Resumes

Charles “Charlie” K. Leadbetter, PMP®, CCP

Proposed Project Role: Engagement Manager

Role at BerryDunn: Principal

Years of Experience 28 vears

Relevant to Proposed Role: y

Certifications and Bachelor of Science in Computer Science and Economics,
Education: University of Maine Orono

Project Management Institute (PMI) Certified Project
Management Professional®

Prosci® Certified Change Management Practitioner (CCP)

Overview

Charlie is a principal and leads BerryDunn’s State Government Consulting Group. He has
provided executive leadership for state agencies across the country for over 25 years. He
offers project best practices in project oversight, project health assessments, QA, IV&V, project
management, and engagement oversight. He has experience managing large state, high
stakes projects, and utilizes project management best practices during all his engagements.

Experience

BerryDunn (1993 — present)

Charlie is the leader of BerryDunn’s State Government Consulting Group (SGPG). As a principal,
he helps support government clients across a variety of states by providing project and initiative
oversight and oversees a multitude of project activities, such as those related to independent
quality assurance services, conducting gap analyses, aligning visions and goals with actionable
strategies, performing needs assessments, developing requirements, providing quality control
and management, evaluating business process redesign opportunities, grant drafting and
development, funding request development, helping to ensure that programmatic and policy
changes are well managed, and activities related to systems planning and procurement.

e State of WV
WYV DoHS
o Principal (10/2018 — present)
= Child Welfare Initiatives (CWI) Project Management Services (10/2018 —
present)
WV Bureau for Public Health (BPH)
o Principal (10/2018 — present)
»  Enhancing Laboratory Capacity-Enhancing Detection (ELC-ED) Project
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Management (10/2020 — present)

= Children with Special Health Care Needs Business Process Redesign and
Procedure Manual Completion (03/2020 — present)

= FElectronic Vital Records System Implementation (02/2020- present)

»  Emergency Medical Services Data System Procurement Support (11/2019
— 10/2020)

= Strategic Map Implementation Support and Performance
Management/Quality Improvement Planning (10/2019 — present)

= HIV and Hepatitis Work Flow/Business Process Analysis and System
Configuration (09/2019 — 06/2020)

= Public Health Accreditation Preparation Project (10/2018 — 09/2019)
WYV Bureau for Medical Services (BMS)
o Principal

= COVID-19 Contact Tracing and Testing Initiative (04/2020 — 08/2020)

»  Quality Assurance Oversight of MMIS and Pharmacy point-of-sale (POS)
Implementation (04/2003 — 03/2008)

WYV Bureau for Children and Families (BCF)
o Principal (08/2015 — 08/2016)

»  Project Management for Enterprise Content Management Project (08/2015
— 08/2016)

WYV Offices of the Insurance Commissioner (OIC)
o Principal (06/2011 — 06/2013)
» Health Insurance Exchange (HIX) Planning (06/2011 — 06/2013)
e Oregon SAIF (04/2021 — present)
o Principal (04/2021 — present)

= Quality Management Services (QMS) for Workers’ Compensation Claims
System Implementation Program (CSI Program) (04/2021 — present)

o Hawai‘i Department of Health (DOH)
o Principal (12/2020 — 10/2021)

» Business Process Redesign for Behavioral Health Administration (BHA)
(12/2020 — 10/2021)

¢ Michigan Department of Health and Human Services (MDHHS)
o Principal (11/2020 - 03/2021)
» Disease Surveillance Assessment (11/2020 — 03/2021)
¢ Minnesota Department of Employment and Economic Development (DEED)
o Principal (10/2020 — present)
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* Audit, Risk Assessment (including a Technical and Security Review) of
Unemployment Insurance (Ul) Strategic Program (10/2020 — present)

o Government of New Brunswick (GNB) Department of Finance and Treasury Board

o Principal (10/2020 — present)

= Enterprise Resource Planning (ERP) Project Monitoring Services (10/2020
— present)

¢ Wyoming Legislative Service Office (LSO)
o Principal (08/2020 — 12/2020)
s /T Funding Requests Study (08/2020 — 12/2020)

¢ Maine Office of Information Technology (OIT) and Office of Child and Family
Services (OCFS)
o Principal (07/2020 — present)
»  Point-In-Time IV&V for Comprehensive Child Welfare Information System
(CCWIS) (07/2020 — present)

e Puerto Rico Department of Health (PRDoH)
o Principal (04/2020 — present)
» Health Information Technology (HIT)/Health Information Exchange (HIE)
Support Services (04/2020 — present)
¢ Minnesota Department of Labor and Industry (MN DLI)
o Principal (10/2019 — 04/2020)
= Workers’ Compensation Modernization Program Assessment/Audit
(10/2019 — 04/2020)
¢ Vermont Judiciary
o Principal
» Next Generation Case Management System (NG-CMS) Planning and
Implementation Services (12/2015 — present)
e Vermont Agency of Digital Services (ADS)
o Principal (07/2012 — present)
» Independent Reviews (07/2012 — present)
Charlie has been project principal for multiple independent reviews of large
IT-related initiatives for Vermont agencies. These reviews, required under
State statute by the Office of the CIO, involve independently evaluating the
vendor contracts, project planning and management activities, soundness
of the proposed solutions, and State readiness to implement the systems.
¢ Vermont Department of Health Laboratory
o Principal
= Project Management and Technical Support for STARLIMS Implementation
(02/2017 — 06/2018)

o Vermont Agency of Human Services (AHS)
o Principal (03/2014 — 10/2016)
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* Uniform Reporting Requirements and Specialized Programs Project
(02/2015 - 10/2016)

= Health Services Enterprise Lesson Learned Initiative (03/2014 — 04/2014)

» Vermont Green Mountain Care Board (GMCB)
o Principal (01/2014 — 05/2015)
= Vermont Health Care Uniform Reporting and Evaluation System
(VHCURES) Independent Review, Procurement Assistance, and Project
Management (01/2014 — 05/2015)
e New Mexico Corrections Department (NMCD)
o Principal (10/2015 — 06/2020)
»  COTS Offender Management System (OMS) Replacement (10/2015 —
06/2020)
¢ Indiana State Department of Health Maternal and Child Health (MCH)
o Principal (08/2019 — 09/2020)
v Data System Assessment (08/2019 — 09/2020)
¢ New Hampshire Department of Revenue Administration (DRA)
o Principal (2016 — present)
= Tax System Business Requirements and requests for proposals (RFP)
Development with IV&V Services (2016 — present)
e Arizona Department of Economic Security/Division of Developmental Disabilities
(ADES/DDD)
o Principal (04/2019 — 10/2019)

» Focus Health Insurance Portability and Accountability (HIPAA) TCS
Compliance Project (04/2019 — 10/2019)

» South Carolina Department of Health and Environmental Control (DHEC)
o Principal (09/2016 — 05/2018)
= EHR System Planning and Procurement Assistance (09/2016 — 05/2018)
¢ Maine Department of Environmental Protection (DEP)

o Enterprise Licensing Planning (06/2020 — present)
Charlie is leading a BerryDunn team that is assisting the DEP in planning for the
replacement of its Enterprise Licensing System. This project involves the
development of functional and technical requirements, performing research into
licensing systems in peer states and conducting an analysis of the overall cost of
acquisition. At the conclusion of the project, BerryDunn will present a
comprehensive business case for the acquisition and implementation of a next
generation licensing system to executive bodies.

¢ Wisconsin Physicians Service Insurance Corporation (WPS)

o Independent Assessment of the TRICARE for Life (TFL) Technology
Modernization Project Implementation (04/2020- present)
Charlie is leading a BerryDunn team conducting an independent and objective
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assessment of the compliance of the new TFL system with contractual and
regulatory standards applicable to WPS.

Minnesota Management and Budget (MMB)

o}

IT Funding Model Evaluation (01/2020 — present)

Charlie is leading a review and assessment of the current model for funding the
MMB'’s enterprise IT systems. The engagement includes an evaluation of the
current and future enterprise system needs, recommendations for developing
technologies that may address these needs, and development of financial
strategies to adequately fund the state’s enterprise IT systems on a long-term

basis.

Georgia Department of Administrative Services

e}

Comprehensive Business Process Review and Redesign Project (08/2019—
present)

BerryDunn is conducting an end-to-end process review, from the submission
through collection of the administrative fees. Charlie is project principal for the
team that is identifying major pain points in the process and providing
recommendations for alleviating those pain points and avoiding current errors. The
team will provide information and recommendations on successful practices and
related systems used by other states for the same process.

Vermont Agency of Education

o}

Shared School District Data Management System Services (05/2019 — present)
BerryDunn is providing development and implementation of the next version of the
AOFE’s Accounting Handbook. The Handbook will be the single guidance document
for all SUs/SDs and will be designed to help ensure consistent accounting
practices.

Kentucky Department of Revenue

e}

V&YV Services for Integrated Tax System (06/2019 — present)

Charlie serves as project principal overseeing IV&V services for the DOR’s
integrated tax system project. During this five-year project BerryDunn is providing
documentation of issues and risks and monitoring and reporting on their resolution
or mitigation. The team also makes recommendations for corrective action along
with strategies to execute those recommendations.

Oregon Enterprise Technology Services (OR ETS)

e}

Integrated IT Service Management (ITSM) (03/2018 — present)

Charlie is overseeing BerryDunn'’s project with the OR ETS department to provide
business analysis services in support of the ITSM system project. Business
analysis services include providing documentation, analysis, process improvement
workshop facilitation, and requirements gathering. The purpose of the ITSM
system project is to provide efficiency and effectiveness enhancements that could
lead to OR ETS providing greater value to its customers.

New Hampshire Liquor Commission (NHLC)
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o Project Management for Next Generation Retail Business Systems (03/2011 —
01/2012; 04/2016 — present).
The NHLC embarked on an initiative to document its major business processes,
develop IT system requirements, and write an RFP for acquisition of a new
merchandising, warehousing, and POS IT system. BerryDunn led the documenting
of business processes and systems requirements for the Administration and
Enforcement and Licensing Divisions of the NHLC. As follow-on work, BerryDunn
provided quality assurance services related to system implementation. Charlie is
currently overseeing BerryDunn’s project management and oversight
responsibilities for the implementation.

¢ Arizona Department of Economic Security (ADES)

o AALMPP Feasibility Study (04/2020 — 02/2021)
Charlie is leading a team that is assisting the ADES in planning for the replacement
of three legacy mainframe systems. This project involves performing a
requirements analysis, alternatives analysis, and a cost-benefit analysis to develop
a comprehensive Implementation Advanced Planning Document (IAPD) and a DDI
Statement of Work to procure replacement systems.

 Washington Health Benefit Exchange (WAHBE)

o Q&M System Integrator Re-Procurement Planning (05/2018 — 05/2019)
Charlie provided leadership and oversight to this engagement to assess, define
requirements, and develop an RFP for the re-procurement of an O&M system
integrator for the WAHBE.

o Hawai’i Department of Human Services Med-QUEST Division (MQD)

o Organizational and Business Process Redesign (07/2017 — 04/2018)
Charlie provided project leadership for this initiative to review studies, analyze
documented operational processes, observe current workflow patterns, conduct
interviews with key personnel, and gather information on current barriers to
improving efficiency. The project will culminate in process improvement
recommendations and strategies to implement proposed changes.

e Vermont Agency of Human Services (AHS)

o Medicaid Enterprise Solution Risk Assessment, Cost-Benefit Analysis, and
Implementation Advance Planning Document (IAPD) Development (02/2011 —
04/2011)

Charlie oversaw a risk assessment for Vermont's Medicaid Enterprise System
replacement project, as the State considered alternatives for replacing its
outdated Medicaid Management Information System (MMIS).

o Massachusetts Executive Office of Health and Human Services (EOHHS)

o Next Generation Systems Planning Project and MITA SS-A (05/2011 — 02/2015)
Charlie served as project manager for Massachusetts’ Next Generation Systems
Planning Project. The initial effort was to complete a MITA SS-A for the
Departments of Developmental Services (DDS), Mental Health (DMH), and
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Public Health (DPH). The CMS MITA SS-A framework was leveraged to enable
the agencies to define the current state of their major business processes and
technical environment to determine which areas should be matured to meet their
business needs and vision. Our team listed and prioritized the State’s goals,
documenting the core business processes by agency, and completing both the
as-is and to-be assessment of business and technical capabilities. We then
leveraged the information gained from these activities and assisted the agencies
in the development of a Consolidated Requirements Document, which served as
the basis for the procurement of the next generation system(s). BerryDunn then
supported the development of the RFP and worked with EOHHS to procure the
next generation system.

o State Medicaid Health IT Planning and IAPD Development (10/2010— 04/2011)
BerryDunn led the development of Massachusetts’ State Medicaid Health IT Plan
(SMHP), as required by the American Recovery and Reinvestment Act and HIT
Economic and Clinical Health Act. The SMHP serves as the strategic vision for
EOHHS as it moves forward with the development of health information
technology (HIT) and information exchange activities and will become a critical
component of the overall Commonwealth HIT Plan. Following the development of
the SMHP, BerryDunn developed the IAPD, which set forth the Commonwealth’s
funding request and cost justification to CMS. Charlie served as project director
for this engagement, where he was responsible for four core teams of BerryDunn
and subcontractor resources, along with SMEs and other project resources.

¢ Maryland Health Benefit Exchange (HBE)
o V&YV for Maryland’s HBE Implementation (11/2012— 04/2014)
Charlie led BerryDunn'’s team to provide IV&Y for Maryland's HBE
implementation, to fulfill the State’s health insurance eligibility and enroliment
functionality and plan management, presentment, and selection. As principal,
Charlie oversaw the quality of services provided by our project management
team, our four core team analysts, and our pool of SMEs and analysts.
o New Hampshire Governor's Commission on Medicaid Expansion
o Consulting Services for Medicaid Eligibility Expansion Study (07/2013 — 10/2013)
Charlie led a team that provided consulting services to a bi-partisan Commission
established by the New Hampshire governor to study a possible Medicaid
expansion for the State. The team’s services were focused on process design for
the Commission deliberations as well as report development and writing. In
addition to leading the Feasibility Study project, Charlie led the writing of the
Report of the Commission to Study Expansion of Medicaid Eligibility that the
Commission provided to the State legislature.

o Missouri Department of Mental Health (DMH)

o Electronic Medical Record System Assessment and Long-Range Information

Strategy Plan (03/2013 — 04/2013)
BerryDunn completed an independent assessment of DMH’s current information
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systems, as well as future information system needs as defined by DMH
management and the HITECH Act. Based on the team’s evaluation, BerryDunn
developed an Information Strategy Plan to identify gaps between the current and
long-range business and technical needs and provide a road map for DMH to
acquire, develop, and/or integrate clinical information systems to optimize
efficiency and meet state/federal regulatory requirements.

¢ Vermont Department of Children and Families (DCF)

o Project Management and Quality Control for Vermont Family and Children
Tracking System (VFACTS) Implementation (02/2011 — 06/2012)
The Vermont DCF engaged BerryDunn to analyze the current processes and
business needs for the Child Development Division