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Extended Description:
PATH DDI to help ensure a common understanding of expectations relating to the deliverables and services Berry Dunn will provide.

Line Commodity Code Quantity Unit Unit Price Total Price

1 80101600 ' 0.00000 $0.0000 $408,500.00
Service From Service To Manufacturer Model No Delivery Date
2022-05-09 2024-04-30 '
Commodity Line Description: Lead Project Manager: Base Year One

Extended Description:
Lead Project Manager: Base Year One for a total of 1900 hrs.

Hourly Rate: $215.00
Brandon Milton 1900 hours @ $215.00=$408,500.00

Line Commodity Code Quantity Unit Unit Price Total Price

2 80101600 0.00000 $0.0000 $386,100.00
Service From Service To Manufacturer Model No Delivery Date
2022-05-09 2024-04-30

Commodity Line Description: Engagement Manager: Base Year One

Extended Description:
Engagement Manager: Base Year One-total of 1430 hrs.

Hourly Rate: $270.00
Nicole Becnel 1430 hours @ $270.00 = $386,100.00

Date Printed:  Apr 26, 2022 Order Number: CDO 0511 3833 MIS2200000008 1 Page: 2 FORM ID: WV-PRC-CDO-002 2020/05






Line - Commodity Code Quantity Unit Unit Price Total Price

3 80101600 0.00000 $0.0000 $22,485,750.00
S'e‘rvice From Service To Manufacturer Model No Delivery Date
2022-05-09 2024-04-30

Commodity Line Description: General Project Manager: Base Year One

Extended Description:
General Project Manager: Base Year One for a total of 128,490 hrs.

Hourly Rate: $175.00

Ed Daranyi: 1190 hours @ $175.00 = $208,250.00

Alex Lyubarov: 3800 hours @ $175.00 = $665,000.00
Crystal Gray: 3800 hours @ $175.00 = $665,000.00
Emily McCoy: 950 hours @ $175.00 = $166,250.00

Alex Tannenbaum: 3800 hours @ $175.00 = $665,000.00
Lorrie Davenpoit: 3800 hours @ $175.00 = $665,000.00
Marnie Hudson: 3800 hours @ $175.00 = $665,000.00
Agnes Beeks-Smith: 3800 hours @ $175.00 = $665,000.00
Crystal Fox: 3800 hours @ $175.00 = $665,000.00
Richard Moore: 3800 hours @ $175.00 = $665,000.00
Shaun Meeks: 3800 hours @ $175.00 = $665,000.00
Michelte Shores: 3800 hours @ $175.00 = $665,000.00
Sudha Ganapathy: 3800 hours @ $175.00 = $665,000.00
Preethi Kembhavi: 3800 hours @ $175.00 = $665,000.00
Reginald Timmons: 3800 hours @ $175.00 = $665,000.00
Adam Bowman: 3800 hours @ $175.00 = $665,000.00
Neal Winn: 3800 hours @ $175.00 = $665,000.00

Robert Haughton: 3800 hours @ $175.00 = $665,000.00
Milan Kelly: 3800 hours @ $175.00 = $665,000.00

Nora Gilligan: 3800 hours @ $175.00 = $665,000.00
Meghann Slaven: 3800 hours @ $175.00 = $665,000.00
Eugene Horowitz: 3800 hours @ $175.00 = $665,000.00
Buffy Cranford: 3800 hours @ $175.00 = $665,000.00
Michelle Lavallee: 3800 hours @ $175.00 = $665,000.00
Frank Matina: 3800 hours @ $175.00 = $665,000.00
Allison Marler: 3800 hours @ $175.00 = $665,000.00
Dawn Webb: 950 hours @ $175.00 = $166,250.00
Susan Chugha: 3800 hours @ $175.00 = $665,000.00
Sarah Ratliff: 3800 hours @ $175.00 = $665,000.00

Lisa Roberts: 3800 hours @ $175.00 = $665,000.00
Hilary Foster Moles: 3800 hours @ $175.00 = $665,000.00
Patricia Arrechea: 3800 hours @ $175.00 = $665,000.00
Dezaree Moore: 3800 hours @ $175.00 = $665,000.00
Roshani Raghani: 3800 hours @ $175.00 = $665,000.00
Reanna Jones: 3800 hours @ $175.00 = $665,000.00
Katie Weidner: 3800 hours @ $175.00 = $665,000.00

Total: 128,490 @ $175.00 = $22,485,750.00

Date Printed: Apr 26, 2022 Order Number: CDO 0511 3839 MIS2200000008 1
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Line Commaodity Code Quantity Unit Unit Price Total Price

4 ’ 80101600 0.00000 $0.0000 $1,938,000.00
Sérvice From Service To Manufacturer Model No Delivery Date
2022-05-09 2024-04-30

Commodity Line Description: Project Management Support Staff: Base Year One

Extended Description:
Project Management Support Staff: Base Year One-for a total of 24,225 hrs,

Hourly Rate: $80.00

Andrew Dornan: 3800 hours @ $80.00 = $304,000.00
Payton Waybright: 3800 hours @ $80.00 = $304,000.00
Morgan Krieger: 3800 hours @ $80.00 = $304,000.00
Caitlin Poling: 3800 hours @ $80.00 = $304,000.00
Samuel Kessler: 3800 hours @ $80.00 = $304,000.00
Stacie Mayhorn: 3800 hours @ $80.00 = $304,000.00
Molly Hawkinson: 142.5 hours @ $80.00 = $11,400.00
Bethany Pike: 142.5 hours @ $80.00 = $11,400.00
Caitlin Cabral: 142.5 hours @ $80.00 = $11,400.00
Carole Ann Guay: 142.5 hours @ $80.00 = $11,400.00
Emily Hendrickson: 142.5 hours @ $80.00 = $11,400.00
Janine DiLorenzo: 142.5 hours @ $80.00 = $11,400.00
Jon Williams: 142.5 hours @ $80.00 = $11,400.00
Jordan Ramsey: 142.5 hours @ $80.00 = $11,400.00
Karla Fossett: 142.5 hours @ $80.00 = $11,400.00
Kyle Melton: 142.5 hours @ $80.00 = $11,400.00

Total: 24,225 hours @ $80.00 = $1,938,000.00

Date Printed: Apr 26, 2022 Order Number: CDO 0511 3839 MIS2200000008 1
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D) BerryDunn

April 14, 2022

To Whom It May Concemn:

BerryDunn submitted a Staffing Plan and Scope of Work (SOW) document to the Department of Health
and Human Resources, Bureau for Medical Services to provide Project Management Organization
Services for the West Virginia Medicaid People’s Access to Help (PATH), under our contract (CMA #
HHR 21*3). As stated in the PATH SOW document, the duration of this work is estimated to be 24
months. BerryDunn agrees to a SOW start date effective May 9, 2022,

Assuming a start date of May 9, 2022, the work would then conclude on April 30, 2024. BerryDunn will
honor the current pricing, terms, and conditions included in the current approved Master Agreement for
the duration of this CDO.

Please let me know if you have any questions or if you would like to discuss the content in this SOW.
We are pleased to have the opportunity to continue providing these important services to the State of

West Virginia

Best Regards,
Nicole Y. Becnel

Principal
681-313-8905

oo Die

Agree

300 Capitol Street « Suite 1610 = Charleston, WV 25301 « t. 681.313.8900 » berrydunn.com
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Scope of Work (SOW) for the
West Virginia Department of Health and Human Resources and
Project Management Organization Services for the West Virginia Medicaid
People’s Access To Help (PATH) Project
Prepared for CMA # HHR21*03

Submitted by:

Nicole Becnel, PMP®, Principal
Berry Dunn McNeil & Parker, LLC
300 Capitol Strest, Suite 1610
Charleston, WV 25301

Phone; 681-313-8905
nbecnel@berrydunn.com

Submitted on:
April 14, 2022
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Scope of Work (SOW) for the West Virginia Department of Heaith and Human Resources,
Bursau for Medical Services for Project Management Organization Services on the West Virginia
Medicaid PATH Project

This scope of wark (SOW) describes the tasks BerryDunn will perform to support the West Virginia
(State) Department of Health Human Resources (DHHR) and Bureau for Medical Services with project
management and subject matter expertise for the PATH design, develop, and implement (DDI) project.
This work will be completed under the terms and conditions of CMA HHR21*03 Project Management
Organization Services.

1.0 Key Information

This document Intends to help ensure a common understanding of expectations relating to the
deliverables and services BerryDunn will provide for the PATH Project. BerryDunn considered the
foliowing information in preparing this SOW.

1.1 General

The State is implementing a new Integrated Eligibility System (IES) called PATH. PATH will replace
three existing legacy systems: Recipient Automated Payment and Information Data System (RAPIDS),
Families and Children Tracking System (FACTS), and Online Support Collections and Reporting
(OSCAR). DHHR has requested that BerryDunn provide project management, deliverable review,
testing support, organizational change management (OCM) support, requirements support, certification
and compliance support, and general subject matter expertise supporting the PATH DDI project. The
following heailth and human services programs are assoclated with the legacy systems to be replaced
by PATH:

* RAPIDS —The primary State DHHR programs supported by the RAPIDS system include
Medicaid, the Wast Virginia Children's Health Insurance Program (WVCHIP), the Supplemental
Nutrition Assistance Program (SNAP), Temporary Assistance to Needy Familles (TANF or WV
WORKS), and many other State-operated assistance programs.

¢+ FACTS —FACTS Is the State Automated Chlid Welfare Information Systems (SACWIS). FACTS
supports the administration and eligibility determinations of the State’s social setvices programs,
including Child Care Subsidy and Licensing, Child Protective Sarvices, Adult Protective
Services, Residential Licensing, and many other assistance programs.

» OSCAR - This system supports the administration of the State's Child Support Enforcement
program.

2] g
WV PATH Project Management Services SOW



b BerryDunn

The following provides background information that led to the development of this SOW,

» The Patient Protection and Affordable Care Act (ACA) set in motion a significant transformation
in how states determine eligibility for their Medicaid populations and enroll those populations
into their Medicaid programs.

» The United States Department of Health and Human Services (HHS) supported this
transformation by publishing new rules to allow states fo claim 90% federal financial
participation (FFP) for development activities related to their eligibility and enroliment (E&E)
systems. This was further supporied by an exception to the Office of Management and Budget
{OMB) Circular A-87.

s On October 28, 2014, the Centers for Medicare and Medicald Services (CMS) announced an
extension to the OMB A-87 exception, which expired on December 31, 2018.

» On December 4, 2015, CMS published a final rule that, among cother regulatory changes,
indefinitely extended the 80% FFP for development activities related to E&E systems.

s The State developed an implementation Advanced Planning Document (IAPD) to cover the
costs assoclated with the SOW and the vendor DDI costs for the procurement. The most recent
IAPDU was approved with conditions by HHS on September 24, 2021. The IAPDU approvai is
confingent on the State providing an update to the Data Quality plan by Thursday, December 23
{80 days from ACF’s letter of conditlonal approval).

1.2 Assumptions
Estimates for this SOW are based on the following assumptions:

1) BerryDunn assumss that participating State agencies will make available their staff who have
the knowledge base required to infarm the DDI as needed. BerryDunn assumes the list of
participating agencles will censist of the DHHR Office of the Secretary, the West Virginia Office
of Management and Information Systems (MIS), the Bureau for Medicaid Services (BMS), the
Bureau for Child Support Enforcement (BCSE), the Bureau of Social Services (BSS), the
Bureau for Family Assistance (BFA), the West Virginia Office of Technology (WVOT), and
WVCHIP.

I. BerryDunn assumes the relevant stakeholders from the agencies listed above will be
made avallable throughout DDI. If these individuals are unavailable or do not participate in
the sesslons and other related project meetings, the project schedule and outcomes may
be impacted.

ii. BerryDunn recognizes that agencies beyond those listed above may need to be pulled into
the DD procaess at specific times to support the effort (e.g., to test interfaces with internal
and axternal systems).

3|Page
WV PATH Project Management Services SOW



Ly

& b, BerryDunn

3)

4)
5)

6)

7)

8)

9)

BerryDunn will support DHHR through IES IAPD processes required by CMS and other federal
partners for this SOW. For this SOW, BerryDunn assumed the potential to update the IAPD two
times.

The cost of services and timeline in this SOW requests 24 months during the State's PATH DDI.

Given the schedule for the work to be completed during this project, this SOW assumes that all
federal, state, and vendor project stakeholders will provide timely decision-making and
responses for information in support of the PATH DDI. Schedule delays resulting from the action
or inaction of federal, State, and vendor stakeholders may impact the overall project schedule
and require change requests to help ensure BerryDunn's Project Management Services
continue for the duration of the PATH DDI.

The cost of the services described in this SOW is included in the latest IAPDU submitted to the
federal partners with an estimated cost of $15.421 million combined State and federal share per
year. The total estimated cost for BerryDunn's services under this SOW is $25,218,350 for 24
months. Any additional services added to this SOW may require an update to the States current
IAPD to allocate additional funds for project management.

According to the |IES Request for Proposal (RFP), the prime vendor is responsible for the
performance of its partners; therefore, BerryDunn will work with the prime vendor to fulfill the
services within this SOW. The prime vendor is responsible for ensuring its partners participate
as needed to complete the services defined in this SOW.

The level of effort defined in this SOW is based upon certification of the solution by a select
number of federal partners, including CMS, Administration for Children and Families (ACF),
Food and Nutrition Services (FNS), and Social Security Administration (SSA).

The staffing, approach, and level of effort defined in this SOW are based on the requirements
outlined within the State’s IES DDI RFP.

10) This SOW's staffing, approach, and level of effort do not account for the services hecessary to

fulfill the federal Independent Verification and Validation (IV&V) IES requirements,

4|Page
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2.0 Project Scope

The table below describes the service approach, deliverables, and acceptance criteria for BerryDunn's
waork; identifies BerryDunn tearn members responsible for conducting our work, and lists the estimated
hours for each key task, A high-level timefine for the activities described below is provided in Section
5.0

Table 1: Project Deliverabla/Service Approach, Responsibliity, and Hours Estimate
: Dé!ﬂ'/.ei.abi_e'ls'ér_]'ﬁ:icé,'ﬁb_pr_é_’_"la_'c'-_h,an_d A.c_ceptancé ' . ‘Hours
. ~ Criteria - Estimate
' Engagement Oversight T
| Service Approach

BerryDunn's leadership team will oversee and coordinato
| BerryDunn staff, services, and deliverables.

BenryDunn's project leadership will regularly meet with the

Responsible

BemryDunn project lead and other key tearn members to Nicole Beonel
discuss project status and Issues impacting timely Ed Daranyi
complation of the project work and oversee BerryDunn Dawn Webb
10 staff, services, and review of deliverables. Brandon Milton ‘ 7.255
Defiverable(s) Alex Lyubarov |
| There will be no PMO deliverables supplied in support of Emily McCoy |
! Engagement Oversight :
| Completion Criteria
All partiss will deem Engagement Oversight complete ‘
upon signature accaptance of the Project Clossout
Summary by the DHHR project sponsor or their designee.
Monthly P rti R
onthly Project Status Reporting Nicole Becrel
Service Approach Ed Daranyi
| BerryDunn will supply project readiness assessments, and | Brand .y
. monthly project status reports to BMS, the DHHR projecl randon Milion
sponsors, and/or the federal partners to provide objective Alex Lyubarov
reporting on the health of the project. Crystal Gray |
The detalls contalned within the project readiness Alex Tannenbaum ‘
20 assessments are meant to provide the overall health of Lorrie Davenport 9,348

specific milestones, deployments, and other events. The Nora GHi |
project status reports are intended to supply higher-level fgan
reporting on the status of project deliverables and timeline Marnie Hudson |

and associated project issues and risks. Agnes Beeks-Smith |
The project readiness assessments and project status Gsne Horowitz
reports will be developed, reviewed, and finalized during Morgan Krieger

the first two weeks of each calendar month for the life of

5|Page
WV PATH Project Management Services SOW



Responsible

the pmJ,ed:,,,,,, e

Caitlin Poling |
Deliverable(s) | Sam Kessler
¢ D01 - Commissioner Briefings ‘ Stacle Mayhom
o D02 - Project Readiness Assessments Bethany Pike
s D03 - Monthly Project Status Reports Caltlin Cabral
Completion Crilerla Carole Ann Guay
Al parties will deem Project Execution, and Control Emily Hendrickson |
Monthly Project Status Reporting will be deemed complete | Janine DiLorenze
upon signature acceptance of the Project Closeout Jon Willams
Summasy. Jordan Ramsey
| Karla Fossett ‘
| | Kyle Mefton |
Molly Hawkinson
! . Project M_ana_gem_em Shp}:orl ' Nicole Becnal
? | Service Approach Ed Daranyi
BerryDunn wilt provide Project Management Services for Brandon Milton
the PATH project. Upon project initiation of this SOW, | Alex Lyubarov
BerryDunn will confirm agreed-upon expectations for the Crystel Gray
| Alex Tannenbaum

o Meeting facilitation, preparation of meeting

management of the project.
‘ materials, and note-taking for BerryDunn- and

Lorrie Davenport

State-owned meetings (as requested) Nora Gilligan
« Management of project logs (action items, risks, Mamie Hudson
issues, and decisions) Agnes Beeks-Smith
3.0 » Location of a project documentatipn repository in Gene Horowitz
} an agreed-upon SharePoint location Neal Winn
BerryDunn wili facilitate weekly meetings with the State Preethi Kembhavi

| project sponsor and project lead to discuss project status Sudha |

| across each project area. BemmyDunn will use this timeto | Ganapathy
make the State aware of project risks, issues, and/oritems =~ Meghann Staven
that may require its attention. BerryDunn will also use this Payton Waybright

time to plan risk and issue mitigation and responses. Buffy Cranford
Qutputs Dawn Webb
' The following outputs will be produced as part of this ' Sarah Ratliff
| | service: l Lisa Roberts
| s Meeting agendas Hilary Foster Moles |
» Meeting notes | Andrew Dornan

WV PATH Project Management Services SOW
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DeliverablefService, Approach, and Acceptance ' ‘Hours

Criteria REPORIE L ptimate

"= Mesting tracking logs Susan Chugha
= Action item tracking logs Morgan Krieger
» Risks and Issues register Caitlin Poling
 Project decision logs Sam Kesslor
e Weekly workshop and warkgroup coverage Stacie Mayhom |
calendars Bethany Pike |
Compilstion Criteria Caitlin Cabral
Project Management Support will be deemed complete Carole Ann Guay
| upon signature acceptance of the Project Closeout Emily Hendrickson
Surnmery. Janine DiLorenzo
Jon Williams |
Jordan Ramsey
. Karla Fossstt ‘
Kyle Melton -
| Molly Hawkinson |
Requirements Management Subject Matter Expertise Alex Lyubarov
Service Approach Crystal Gray

BerryDunn will provide Project Management Services to Alex Tannenbaum
support the requirements analysis and system DDI phases | orrie Davenport |
of the PATH project. Nora Glliigan
During the requirements analysis, system design, and  Mamie Hudson
implementation phases, BerryDunn will work with the State
1o review the vendor's proposed solution for requirements = Agnes Beeks-Smith
included in the RFP (inclusive of proposed gaps). After the Gene Horowitz

requirements review, the project team will work with the Neal Winn
vend;); toe;e:ine and validate the solution for each IES Preethi Kembhavi 1
requirem ) . | Sudha Ganapathy 9,209
Throughout the deslign, testing, and implementation I
phases of the PATH project, the State and BerryDunn wilf 6ghann Slaven
work with the vendor to clarify and validate the design for Bufly Cranford
each requirement, | Rick Moore
To help ensure the requirements are representative of the Shaun Mesks
State and the vendor's agreed-upon solution, BerryDunn Crystal Fox
will assign programmatic and functional track leads to .
40 ossist the State through the requirements DDI. The track ~_Mcnefle Shores
leads will be the State's primary points of contact foreach = Robert Haughton
track/focus area and will work with BerryDunn and the Milan Kelly
Reggie Timmons
7|Page
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Deliverable/Setvice, Approach, and Acceptance ' * Hours

Criteria Responsible

Es tl mate
‘ | vendor to define, clarify, and test the applicable ‘ Adam Bowman ‘ S

requirements throughout the PATH DDI. Reanna Jones

BerryDunn will also be responsible for mesting Andrew Dornon
attendance, facilitation, and/or note-taking (when

' requested by the State) during discussions in which Susan Cthgha
| requirements may be impacted. Morgan Krieger
Although the vendor will be responsible for conducting Caiin Poling |
‘ | requirements analysis, clarifying the scope of the solution, Sam Kessler
and maintaining a requirements traceabifity matrix (RTM), Stacle Mayhom

|
BenyDunn will be responsible for helping ensure the RTM Bethany Pike I
reflects the State and the vendor's agreed-upon solution. |

Caitlin Cabral
Oulputs
i i Carole Ann Guay
The following outputs will be preduced as part of this |
| service: Emily Hendrickson
| N |
| s  Action item tracking reports dankwe Dfl_.orenzo
« Research summarles (as requested) Jon Wikiems
| Jordan Ramsey
» impact analyses (as requested) Karia F #
' Completion Criteria 0858
| L Kyle Melton
Requirements Management Subject Matter Expertise will | )
be deemed complete upon signature acceptance ofthe ¢ Molly Hawkinson i
Project Closeout Summary. |
S IN—— ' — ' |
Dellverable Management and Review Alex Lyubarov |
|
Service Approach Crystal Gray
BerryDunn will utilize its standardized approach to Alex Tannenbaum
monitoring and providing management oversight for the Lorrie Davenport
quality of project deliverables, artifacts, and other work | Nora Gilligan
products submitted by the vendor. BerryDunn’s approach ]
will consist of the following elements: Mamie Hudson
+  BerryDunn wili facilitate, track, and manage Agnes Beeks-Smith
vendor- and PMO-owned deliverables. Project Gene Horowitz 2% 500
deliverables will be stored in an agreed-upon Neal Winn '
SharePoint location, Preethi Kembhavi
s BerryDunn will develop, rt?view, and finalize | Sudha Ganapathy
deliverable acceptance criterla with the vendor | Meghann Slaven |
and the State. Bg -
«  BerryDunn will participate in vendor-facilitatsd uffy Cranfo
: draft reviews of contract deliverables {as needed). Rick Moore
| Shaun Meeks ‘
Crystal Fox | |
8{Page
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_ Deliverable/Service, Approach, and Acceptance

= Criteria ; B
¢ BemyDunn will review vendor-owned contract
5.0 dsliverables for alignment with acceptance criteria
and contract requiremants,

BerryDunn will participate in vendor-facllitated
formal reviews of contract deliverables (as
needed).

e BemyDunn will collaboratively resolve comments
on vendor-owned deliverables.

e BerryDunn will create and obtain sighature
approval on each PMO- and vendor-owned project
deliverabla.

BerryDunn will review vendor deliverables for quality,
comprehensiveness, and alignment with project
requirements. In support of this objective, BerryDunn will
| work with the vendor to help ensure deliverables have
| approved acceptance criteria that the State has validated.
BerryDunn will also work with the State and the vendor to
| help ensure project deliverables align with the State-
approved acceptance criteria. The team will also use the
agreed-upon comment logs to track identified comments in
project deliverables, working collaboratively to resolve
identified comments.

Once the deliverable has been finalized, BerryDunn will
create and oblain signature approval on each PMO- and
vendar-owned project deliverable and milestone through a
deliverable acceptance form (DAF).

Oulputs
| The following outputs will be produced as part of this
service:
s Deliverable comment logs
¢ Deliverable review tracking logs
Deliverable review training materials

¢ Deliverable review Responsible, Accountable,
Consuited, and Informed (RACI) Matrix
Completion Criteria
Deliverable Management and Review will be deemed
complete upen signature acceptance of the Project
Closeout Summary.

WV PATH Project Management Services SOW

'Respon_s_ible.

Robert Haughton
Milan Kelly
Reggie Timmons
Adam Bowman
Frank Matina
Allison Marler

Michelle Lavallee
Andrew Domon

Susan Chugha
Morgan Krieger
Caitlin Poling
Sam Kessler
Stacis Mayhorn
Bethany Pike
Caitlin Cabral
Carole Ann Guay
Emily Hendrickson
Janine Dilorenzo
Jon Williams
Jordan Ramsey
Karla Fossett
Kyle Melton
Molly Hawkinson

 Hours
Estimate
LS e LS,

Michelle Shores

b BerryDunn
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Hours
Estimate |

DeliverablelSetvice, Approach, and Acceptance

Criteria Responsible

Federal Review and Certification Support and ‘ Alex Lyub

{Medicald Information Technology Architecture) MITA yubarov

Allgnment Services Crystal Gray

Service Approach Alex Tannenbaum |
' | BerryDunn will provide overall Project Management Nora Gilligan

Services support for required federal reviews and Msghann Slaven

;o:rliﬂlcaﬁon. This includes assisting the State W‘T I Rick Moore
| veloping the approach, process, and methodologles |

used to manage the project and creating assoclated | Shaun Meaks
| deliverables required for federal reviews and certification. | Adam Bowman

BerryDunn will work with the State and the federal pariners Frank Matina
{o identify the documentation needed to assist the State in | Allison Marler

| 6.0 the review and certification efforts required to complete the | Roshani Roghani |
project. BerryDunn will also provide support services by Andrew Dornon
scheduling, facilitating, and managing federal on-site visits s Chugh
‘ of reviews. e u .
BerryDunn will provide support services to the State by Morg.an Kn.eger !
| leveraging and reusing the State’s existing functionality Cailin Poling
and processes to prevent unnecessary duplication. Sam Kessler
Outputs Stacie Mayhomn 15,829
The following oufputs will be produced as part of this Bethany Pike |
| service; Caitin Cabral
o Cerification and Compliance templates Carole Ann Guay
s Ceriification and Compliance approach | Emily Hendrickson
documentation

Janine DiLorenzo
e Training materials

Jon Williams
+« Research summaries Jordan Ramsey
Completion Criteria Karla Fossett
Federal Review and Certification Support and MITA Kyle Melion

Alignment Services will be deemed complete upon

signature acceptance of the Project Closeout Summary. Molty Hawkingan

! Testing SUpp;r_t Alex Ly_ubarov
Service Approach Crystal Gray
BemryDunn will provide resources to assist DHHR with Alex Tannenbaum
Bystem Integration Testing (SIT), User Acceptance Lorrle Davenport 23,708
Testing (UAT), Pilot Testing (where applicable), and Nora Gilligan
Operational Readiness Testing (ORT) efforts. 2 Sllg |
| Marnie Hudson
Agnes Beeks-Smith |
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Hours

Deliverable/Service, Approach, and Acceptance
' ~ Estimate

3 Criteria g
Assigtance during SIT, UAT, and ORT is outlined as . Gene Horowitz
follows: ' Neal Winn

+ BertyDunn will assist DHHR with the review of SIT  presthi Kembhavi
cases and results. BerryDunn will also support

Responsihle

Sudha Ga
monitoring SIT defects and the impacts on overall napathy |
| project health. Meghann Slaven
| e » BerryDunn wili maintain the UAT Plan and assis! Buffy Cranford
DHHR in developing UAT test scenarios. Rick Moore
» BerryDunn will assist the State with the Shaun Meeks
| coordination and facilitation of UAT, tracking UAT Crystal Fox |

outcomes and issties and defects identified during Michelle Shores
this testing phase.

|
Robert Haughton ‘ '
+ BerryDunn will assist DHHR with facilitating and Milan Kelly
validating the vendor’s services as they relate to )
ORT. BammryDunn will also be responsible for Reggie Timmons
| services necessary to assist DHHR in validating Adam Bowman |

| that it is operationally ready for the system go-live. | Frank Matina |

To help ensure the requirements are representative of the Allison Marler
State and the vendor's agreed-upon solution, BertyDunn's Michelle Lavaliee
assigned track leads will assist each program through the

testing effort, These individuals will be the primary points | © =02 Aechea |
of contact for each testing area and will work with Dezaree Moors
BerryDunn and the vendor to define, clarify, and test sach Andrew Domon ‘
requirement’s design. Susan Chugha
Deliverabla(s) and Outputs Morgan Krieger
s D04 - Updated DHHR UAT Plan Caitiin Poling
o SIT test cases, SIT test results, and UAT test case Sam Kessler
review comment logs Stacie Mayhorn
= UAT templates (e.g., test case scanarios) Bethany Pike
¢ UAT execution reporting (e.g., overall UAT status, Caitlin Cabral
defect tracking) Carole Ann Guay
Completion Criteria Emily Hendrickson
Testing Support will be deemed complete upon signature Janine DiLorenzo
acceptance of the Project Closeout Summary. Jon Wil
ams
Jordan Ramsey
Karla Fossett
Kyle Melton
| Molly Hawkinson
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- Hours

‘Deliverable/Service, Approach, and Acceptance

Responsihle

_ Criteria Cles Estimate
| APD Support Alex Lyubarov
Servica Approach Crystal Gray
BerryDunn wili develop IAPD updates to help ensure that Alex Tannenbaum
the project continues to maintain buy-in and financiat Nora Gilligan
go | backing from the relevant federal partners. Shaun Meeks
l Deiverable(s) | Roshani Raghani
| e D05 - IAPD Updates (as needed) Andrew Dornon
Compistion Criteria Susan Chugha
APD Support will be deemed complele upon signature Morgan Kileger
approval of the Project Closeout Surmmary. y
t Caitlin Poling
| Sam Kessler
: Stacle Mayhorn 663
Bethany Pike
Caitlin Cabral
| Carole Ann Guay
: Emily Hendrickson
; | Janine DiLorenzo
. Jon Williams
‘ Jordan Ramsey
Karia Fossett
\ Kyle Melton
| Molly Hawkinson
' acMm Alex Lyubarov .
Service Appraach Crystal Gray
Organizational change is a fundamental component of Alex Tannenbaum
Ao s, BemyDunn il work Wk DHHR on dveoping. | -1 2 Dvereart | |
andsil::p;eme::t;g a change management memodt;ﬁgyg | Meghann Siaven |
that aligns with accepted change management principles, | Bufty Cranford
8.0 In alignment with a proven methodology, BerryDunn's Frank Matina | 13,606
approach to providing change management in its work Allison Marler
with DHHR will ocour over the course of three stages: Michelle Lavallae
» Preparing for Change begins with developing a Katie Weidnar
Change Manag?ment Plan based on input _from Andrew Domon
DHHR leadership and stakeholders regarding the |
existing environment. Susan Chugha
| Morgan Krieger
12}
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Deliverable/Service, Approach, and Acceptance

Responsihle

Criteria
"« Managing Change involves cversesing assigned | Caltiin Poling
roles and tasks, providing training end coaching, | Sam Kessler
using tools effectively, and exercising clear Stacie Mayhorn
communication. i
| . . Bethany Pike
e Relnforcing Change Invo'Ivm evatuating action Caiiin Cabral
plans, reviewing the sustainability of change
management activities, and promoting individual Carole Ann Guay
and team successes. Emily Hendrickson
BerryDunn anticipates that the project's Change Janine DiLorenzo
Management Pian will be updated as needed. Jon Wilkams
Dellverable Jordan Ramsey
¢ D06~ Updated Change Management Plan Karla Fossett
| Completion Criterla Kyle Metton
OCM Support will be deemed complete upon signature Molly Hawkinson
approval of the Project Closeout Summary.
' Project Closeout Ed Daranyi
| Service Approach | Nicole Becnel
BerryDunn will prepare a Project Closeout Summary that Dawn Webb
includes project documentation and deliverables. Brandon Milton
nisiraly e P esend Sy v St
and risks that remain open to an agreed-upon State Emily McCoy
| operafions team member, Crystal Gray
| Dellverable(s) Andrew Domon
» DO7 ~ Project Closeout Summary Susan Chugha
Completion Critetia Morgan Krieger
10.0 | Project Closeout will be deemed complete upon State Caltlin Poling
acceptance and signature of the Project Gloseout Sam Kessler
| Summary. | Stacie Mayhom
Bethany Plke
Caitlin Cabral
Carole Ann Guay
: Emlly Hendrickson
Janine DiLorsnzo
Jon Williams
Jordan Ramssy
Karla Fossett
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Deliverable/Service, Approach, and Acceptance

4! Hours
Criteria Resnolaiile Estimate

Kyle Melton
Molly Hawkinson
' Total Hours - 156,085
|_ Total Not-To-Exceed Cost Estimate $25,218,350 |
14{Page
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3.0 Project Resources and Hours

The table below displays additional staffing plan details, total hours, and costs by resource, based on
the hourly rates and staffing classifications provided in the Commodity Lines (CLs) for the duration of
this SOW for CMA HHR21*03. Please note that the CLs in Table 2 are for year one of the CMA.

Tabls 2: Project Resources

Total Est.

Role Rate ProjectRespurces Total Est. Cost

Hours
t
|2 EM s20  EnoagementManager 1,430 $386,100
Niccle Bacnel ‘
| 4 — _ .
4 GPM gi7s  Crngegement Oversight 1,180 $208,250
Ed Daranyi
| Lead Program Manager | '
LPM | $215 1,900 .
1 ¥ Brandon Milton $408,500 ‘
I 14 . - —
P M
4 GPM $175 . = 3,800 $665,000
! Alex Lyubarov
Project Manager
4 GPM $17 8 y
_$1 5 Crystal Gray | 3,800 $665,000
* Deputy Project Manager |
4 GPM $175 850 25
| i | Emily McCoy $166,250
. | I
4 GPM $175 IO amager 3,800 $665,000
| Alex Tannenhaum
| SLT Manager
4 | GPM $175 3,800
, $ | Lorrie Davenport $665,000
nents L
4 GPM $175 Requirements Lead 3,800 $665,000
Mamie Hudson
Requirements Lead
4 GPM $175 3,800 000
& Agnes Beeks-Smith 9065
Requirements SME
4 GPM $175 qc’ysu F:x 3,800 $665,000
, _. | | ~
Requirements SME
4 GPM $175 qucharu o 3,800 $665,000
4 GPM 5175  RequirementsSME = 3800 $665,000

15|Page
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Total Est.

Tofal Est. Cost
Hours

Role Rate Project Resources

Shaun Meeks | }
I Requirements SME | '
equiremen
4 | GPM  $175 3,800 65,000
| ‘ | i Michelle Shores | % ‘
' '_I'esﬂng Lead R
| 4 GPM %175 3,800 665,000
$ I Sudha Ganapathy ‘ | $665. |
i ) ' Testing Lead ' |
4 GPM $175 3,800 665,
| ¥ Presthi Kembhavi $663,000
Testing SME '
4  GPM $175 esing 3,800 $665,000
J | Reginald Timmons |
| | PMO Lead '
4 ePM $175 3800 | $865,000
Adam Bowman l
| [ Technical Lead ' N
‘ 4 GPM | $175 cnion ~ea 3800 | $665,000
| | Neal Winn |
- Technical SME | .
4 GPM  $17 3,800 65,000
| 8178 Robert Haughton $oes
e T i
Technical SME
4 GPM $175 3,800 665,000
i ‘ | $ Milan Kelly | 3 |
i | Federal Certification and | a |
4 | GPM | $175 Compliance Lead 3800 | $665,000
' Nora Gilligan
| | ' PMO Lead 1 ' ’
4 GPM $175 3,800 665,000
i _ $ [ Meghann Staven i |
i 1 PMO Lead B [
4 ‘ GPM | $175 Engane Horoultz 3,800 $665,000
, .
[ e | aqn | PMO SME
4 3800 | '
85 | $80 | Andrew Dormon $304,000
l. | 1 | _
| OCM Leed
7 $) k]
4 oM 8178 utty Cranford 3,800 $685,000 ‘
S S 7 - |
OCM SME
4 GPM $175 3800 | 665,000
s Michelie Lavallee | ’ ‘
4 GPM | §175 Release Lead 3,800 { $665,000

6j{Page
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Total Est.

Rate Project Resources Total Est. Cost

Hours

' } Frank Matina
Relsase SME N o
4 GPM | $175 Ao ttoron 3800 $665,000 ‘
Deputy Project Manager ] ]
4 GPM $175 ep"“l;aw r: Web:"ag‘“ 950 $166,250 |
| I S| ~ i - I
4 GPM 8175 PMO SME 3,800 $665,000
| ‘ Susan Chugha ' '
PMO SME '
| $175 / :
4 GPM S Sareh Rl 3,800 $665,000 ‘
-————.: . T i S
PMO SME
4 ‘ GPM | $175 | B Rofats . 3,800 $665,000
-i _ — H =
PMO SME
4 ‘ GPM | $175 Hilary Fostor Moles 3,800 $665,000
' ’ Testing SME |
4 GPM $175 3,800 665,
‘ s | Patricia Arrechea__ 865,000 _|
i Testing SME I
4 GPM $175 3,800 $665,000
! _ Dezaree Mo?re ) |
Federal Certification and .
4 GPM 8175 Compliance SME 3,800 | $665,000
Roshani Raghani
- = .
Requirements SME |
4 GPM $175 3,800 $665,000
| Reanna Jones
i OCM SME
4 GPM $175 Ketio Weidner 3,800 $665,000
Project Coordinator Lead
5 85 $80 : 3,800 304,
| 1 _$ N Payton Waybright N $304.000 |
Project Coordinato
5 S5 $80 h:organ":ie:r " 2,800 $304,000
1 Project Coordinato :
5| 88 | %80 mi‘.eammo:;uL: r 8800 $304,000
5 S5 | $80 |  Project Coordinator 3,800 $304,000 |
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Total Est,

Total Est. Cost
Hours

Role Rate
5 S5 $80
|
|
5 | ss | $80
5 Ss | $80 |
|
| |
| | 1
5 SS | $80 ‘
T
5 S5  $80
| |
5 S5  $80
|
5 SS $80
|
5 ss | $s80
5 SS | $80 |
|
[ 5 SS  $80 ’
t
|
5| ss | $80 !

~ Samuel Kessler
Prgct Coordinator
Stacle Mayhom |
Project Management
Support Staff
Molly Hawkinson

Project Management
Suppori Staff

Bethany Pike
Project Management
Support Staff
Caitlin Cabral
Project Management
Support Staff
Carole Ann Guay
Project Management
Support Staff
Emily Hendrickson

Project Management
Support Staff

Janine DiLorenzo
Project Management
Support Staff
Jon Williams
Project Managsment
Support Staff
Jordan Ramsey
Project Management
Support Staff
Karla Fossett
Proje& Management I
Support Staff
Kyle Melton
 Total Hours:

WV PATH Project Management Services SOW

3,800 $304,000
1425 $11,400
e B ]
1425 $11,400
1425 1 $11,4T0 _
1425 _ $11.400
142.5 $11,400 _
142.5 $11,400
142.5 _ ! $11,400
|

1425 | $11,400
1425 $11,400
142.5 $_1_1,4oo
156,045 | $25218,350
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EM = Engagement Manager
LPM = Lead Projact Manager
GPM = General Project Manager
S8 = Support Staff

4.0 Project Hours and Costs per Month

The table below displays an overview of the project hours and estimated costs per month over the
iifetime of the project:

Table 3: Project Costs by Month

EM LPM  GPM 5SS Estimated Hotrs  Estimated Cost Per
Hours  Hours Hours Hours PerMonth Month

Month #

Month1 | 50 4,060 765 | 496 $798,100

| Monthz | 60 5410 1,020 6,570 | $1,.081.750

= B e | il

(Month3 | 60 | 80 ‘ 5410 | 1020 | eSO | 1081780

' Monith 4 60 80 | 5410 | 1020 6,570 $1,061,750

'Morth5 | 60 1 80 | 5410 | 1020 6,570 | $1,081,750

Monthe | 60 | 80 5410 | 1020 8,570 . $1081750

‘Month 7 &0 80 | 5410 | 1020 @ 6570 | $1,081,760

| Month 8 60 | 80 | 5410 | 1020 6,570  $1,081,750

‘Monthe | 60 | 80 | 5410 | 1020 6570 | $1,061,750

Month 10 60 80 | 5410 | 1020 | 6,570  $1,061,760

Month 11 60 8 | 5410 1020 6,570  $1,081,750

' Month 12 60 80 | 5410 | 1020 6,570 . $1,081.760

‘Month13 | 60 80 | 5410 1020 6570 | $1.081,750

' Month 14 60 80 5410 1020 65710 | $1,081750

‘Month15 | 60 80 | 5410 1020 6,570 | $1,081,750

‘Month18 €0 80 | 5410 1020 8,570 C $1,081.750

 Month 17 80 80 5410 1020 6,570 . $1,061,750

Month 18 60 80 | 5410 | 1020 | 8,570 51,061,750

' Month 18 80 80 | 5410 | 1020 8,570 . $1,061750

Month 20 60 80 | 5410 1020 8570 | $1,081,750

' Month 21 60 80 5410 | 1020 | 8,570 " $1,061,750
18|Page
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|Monthz2 | 60 | 80 | 5410 | 1,020 6,570 i
‘Monh23 | 60 | 80 | 5410 | 1020 6,570 |
‘Month24 60 | 80 | 5410 | 1020 | 6.570 '
(Total | 1430 | 1,900 | 128490 | 24225 | 156,045

5.0 High-Level Timeline

$1,061,750
$1,061,750
$1,081,7650
$23,218,350

The following figure illustrates the proposed high-level timeline for planning activities.

Figure 1: Proposed High-Level Timeline

Engagemant Overalght
Monthly Project Status Reporting |

Project M Supp |

Raquirements Managemant Subject S e . —
Matter Exportise L _

Doliverablo Matagemont & Review |

Federal Revisw & Cert. Support &

MITA Alignment Bervices L — =
Testing Bupport [ - o

APD Support

Profact Glossout

[ PrweaMonh 4 3.3 4 5 BT B & 00 A1 4L 33 84 A5 4697 %51

WV PATH Project Management Services SOW

=)
=
| E
| &
{:_;'
[0 ]
k=4
14

20|Page



iD BerryDunn

! :

7

BerryDunn Authorized Signature

As a principal of this firm in our BerryDunn's Consulting Teasm, | have reviewed this SOW and am
legally authorized to commit BerryDunn to the work as described herein. The work and level of effort is
a not-to-exceed cost. Work to be invoiced to DHHR will be for actual hours expended, which may or
may not equal the projected leve! of effort, but will not exceed the projected level of effort,

%g& 2022.04.14
Y 16:32:04 -04'00'

Slgnature Date

DHHR Approval of Approach, Staffing, and Not-to-Exceed Cost

. R S | /ts | 2op=
Signature Date
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Appendix A: Federal Clauses

» Americans with Disabilitles Act

This Act (28 CFR Part 35, Title I, Subtitie A) prohibits discrimination on the basis of disability In all
services, programs, and activities provided to the public and State and local governments, except
public transportation services,

o Drug-Free Workplace Statement

The Federal government implemented 41 U.S. Code § 8103, Drug-froe workplace requirements for
Federal grant reciplents in an attempt to address the problems of drug abuse on the job. It is a fact
that employees who use drugs have less productivity, a lower quality of work, and a higher
absenteeism, and are more likely to misappropriate funds or services. From this perspective, the
drug abuser may endanger other employees, the public at large, or themselves. Damage to
property, whether owned by this entity or not, could result from drug abuse on the job. All these
actions might undermine public confidence in the services this entity provides Therefore, in order to
remain a responsible source for government contracts, the following guidelines have been adopted:
1. The unlawful manufacture, distribution, dispensation, possession or use of a controlied
substance is prohibited in the work place.
2. Violators may be terminated or requested to seek counseling from an approved
rehabilitation service.
3. Employees must notify their employer of any conviction of a criminal drug statue no later
than five days after such conviction.
4. Contractors of federal agencies are required to certify that they will provide drug-free
workplaces for their employees.
Transactions subject to the suspension/debarment rules (covered transactions) include grants,
subgrants, cooperative agreements, and prime contracts under such awards. Subcontracts are not
included.

* Royalty Fres Rights to Use Software or Documentation Developad

2 CFR 200.315 Intangible property.

a) Title to intangible property (see §200.59 Intangible property) acquired under a Federal
award vests upon acquisition in the non-Federal entity. The non-Federal entity must use that
property for the originally-authorized purpose, and must not encumber the property without
approval of the Federal awarding agency. When no longer needed for the originally
authorized purpose, disposition of the intangible property must occur in accordance with the
provisions In §200.313 Equipment paragraph (e).

b) The non-Federal entity may copyright any work that is subject to copyright and was
developed, or for which ownership was acquired, under a Federal award. The Federal
awarding agency reserves a royalty-free, nonexclusive and irrevocable right to reproduce,
publish, or otherwise use the work for Federal purposes, and to authorize others to do so.

22|Page
WV PATH Project Management Services SOW



W b BerryDunn

c) The non-Federal entity is subject to applicable regulations goveming patents and inventions,
including government wide regulations issued by the Department of Commerce at 37 CFR
Part 401, “Rights to Inventions Made by Nonprofit Organizations and Smali Business Firms
Under Government Awards, Contracts and Cooperative Agreements.”

d) The Federal Govemment has the right to:

1) Obtain, reproduce, publish, or otherwise use the data produced under a Federal award;
and

2) Authorize others to receive, reproduce, publish, or otherwise use such data for Federal
purposes,

23|Page
WV PATH Project Management Services SOW



e _ b BerryDunn

Appendix B: Resumes

Nicole Becnel, PMP®

Tl tad sl Engagement Manager

‘Role at BerryDunn: ;ﬁhdpai ‘(employed_Berrylinn since June Eo_)

Years of Experience Relevant |
to Proposed Role:

Certifications and Education: | BA, Speech and Hearing Science, University of South Florida
Overview

Nicole brings valuable expertise in her field as an expetienced Medicaid IT professional with over 20
years of experience in Health and Human Services project management experience. Her experience
includes strategic planning, portfolio, program and project management, business analysis, system
design, development, and testing for large health information enterprise systems. She is currently
working with the State of West Virginia overseeing the State’s Medicald Enterprise and leverage and
reuse initiatives.

Relevant Experience

BerryDunn (06/2010 to present). Nicole works with BerryDunn's Medicaid Government consulting
group, and has experience with the following projects:

« West Virginia Department of Health and Human Resources (DHHR) Bureau for Medical
Services (BMS).
o Managed Care Organization (MCQ) Encounter Data Qualily (EDQ) Project (07/2020 to
present)
Nicole is the Lead Project Manager for the EDQ Assistance Projsct to support initiatives
to optimize MCO encounter data processes for BMS's risk-based managed care
pragrams. Nicole leads the project team that is assisting the State with the retirement
of a historical file submissicn process between the MCOs and the Data
Warshouse/Decision Support Solution (DW/DSS) vendor and Implementing a fully
compliant 837 encounter data process with the State's fiscal agent and Medicaid
Management Information System {(MMIS) vendor. BerryDunn provides ongoing project
management suppaort; diagnoses and assesses necessary modifications to the MMIS
as it relates to encounter data; supports the development, deployment, and
implementation of applicable MMIS edits and enhancements to support compliance
encounter data processes; and supports, monitors, and troubleshoots MCO testing and
deployment of 837 files.
o Electronic Visit Verification (EVV) Solution Implementation Project {03/2018 to present).
Nicole leads the project team implemanting the overall EVV solution, which includas
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strategic planning, organizational change management, requirement development, RFP
draft narratives and supporting documentation, certification planning and assistance,
APD development and updates, evaluation and scoring support/facilitation, vendor
onboarding, vendor deliverable review, and UAT planning and support.

o Infegrated Eligibility Solution (IES)/Peapie’s Access to Help (PATH) Procurement
Support and DDI Project Management (10/2016 to present).
Nicole Is the Lead Project Manager for West Virginia's largest information technology
transformation project, the Medicaid enterprise IES, known as People's Access To Help
(PATH). PATH supporls the eligibility, enroliment, and adminisiration of the DHHR's
human services programs, including Medicaid, Children's Health Insurance Program
{CHIP), Supplementa! Nutrition Assistance Program (SNAP), Temporary Assistance for
Needy Families (TANF), Low Income Energy Assistance Program (LIEAP), Child
Welfare, and Child Support. Nicole provides executive leadership working with the
internal team, the State, and all vendors. She reviews, coordinates, and oversees
statements of work (SOWs), dellverablas, and risk and issue management.

o APD Assistance (07/2010 o present)
Nicole Is the Lead Project Manager overseeing the development and approval of
Advance Planning Documents (APDs) to help the State obtain federal funding for
Medicaid Enterprise System modemization initiatives such as the Medicald
performance management and quality assurance, third-party liability (TPL) planning,
adding CHIP data to the Medicaid data warehouse, Payment Error Rate Measurement
{PERM), and the PATH implementation. Nicole's guidance within the APD process has
helped West Virginia secure and maintain millions of dollars in federal funding.

o COVID-19 Contact Tracing and Testing Initlative (04/2020 to 08/2020).
Nicole led the team that assisted the State with the response to the COVID-19 public
health emergency. She supported the DHHR Commissioners and the Secretary to help
ensure the State had the support they needed to address COVID-19 and the response
to its aftermath. She oversaw the procurement and implementation of a contact-tracing
and disease investigation software system, the procurement of federal funding for
epidemiological activities and testing, and staffing and organizational development
activities for DHHR and BPH. The software helped the State coordinate its contact
tracing initiatives and use of the contact tracing platform across a workforcs of DHHR
voluntesrs, the National Guard, West Virginia University staff, and State local health
departments. The outcome of the project was the successful statewide launch of the
new contact-tracing and disease investigation software and the procurement of $37
million in federal relief funding for public health initiatives related to COVID-19.

o Mountain Heslth Promise (MHP) Implementation Project Management Support
{03/2620 to 06/2020)
Nicole was the Lead Project Manager overseeing the team, assisting the State help
ensure a successful implementation and smooth operational transition of the MHP
program. The program was administered by a specialized MCO serving childrar: in the
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child welfare populations, including foster care (FC), adoption assistance (AA), as well
as those enrolled in the Children with Serious Emotional Disorder (CSED) 1915(c)
waiver.

o West Virginia Children's Health Insurance Program (WVCHIP) Operational Readiness
Review (12/2019 to 10/2020)
Nicole was the Lead Project Manager overseeing the State's transition of the WVCHIP
program from fee for servica to managed care to provide seamless care between the
two programs and offer greater efficiency and innovation opportunities. The team
performed deskiop audits of policies and procedures and on-site systems
demonstrations of three MCOQs selecled to provide services to WWCHIP members. The
team developed a framework and approach to performing the review; developed a
comprehensive readiness assessment tool; facilitated ORR entrance conferences with
the MCOs; and performed an evaluation of more than 1,000 MCO policies and
procedures to complete the desk-level assessment for the WVCHIP transition to
managed care. The team developed unique and failored findings reports for each MCO
and will prepare an Ongoing Performance Monitoring Transition Plan and facilitate a
Virtual MCO Systems Review to assist WVCHIP in assessing MCO readiness.

o Mountain Health Trust (MHT) MCO Procurement Assistance Phase | and Phase I
Projects (07/2019 to 09/2020)
Nicole was the Lead Project Manager overseeing BerryDunn's procurement assistance
and preject management support for managed care and readiness review services for
the MHT program, the State's risk-based managed care program. The team assisted in
population expansion under the current comprehensive MCO contract to add the
Chilldren's Health Insurance Program (CHIP) to the program. BerryDunn assisted the
State with developing a Request for Proposal {(RFP) to procure vendors to administer
Medicaid and CHIP services on behalf of the State through the MHT. The competitive re-
procurement of the MHT program was valued at over $5 billion and promoted the
increased quality of care, health ouicomes, and data quality and efficlency for the State's
managed care populations.

o Provider Management Support (7/2019 to 1/2021)
Nicole served as the Lead Project Manager assisiing West Virginia with their leverage
and reuse initiatives demonstrating the Leverage Condition established by CMS in the
MITA Seven Standards and Conditions. The team also supported West Virginia
Medicaid leadership to execute a mulli-state collaborative where states can collaborate,
share information, and brainstorm sclutions. Nicole led the project team that has
supported West Virginia with this initistive. Since its inception, West Virginia has
increased membership to 12 state partners that participate monthly.

o Substance Use Disorder (SUD) Waiver initiative Project (07/2016 to 6/2017).
Nicole was the Lead MMIS Project Manager overseeing the SUD waiver initiative
*Creating a Continuum of Care for Medicaid Enrofiees with Substance Use Disorders”
Section 1115 waivar demonstration. The waiver allows the State to strengthen its SUD
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delivery system to Improve the care and health ocutcomes for State beneficiaries with
SUD through expanded SUD service coverage and new programs to Improve the quality
of care. The team provides annual and quarterly reporting to CMS and financial reporting
requirements for budget-neutrality, future technology procurements to support the five-
ysar demonstration, and MCO contract requirements specific to the SUD demonstration.

o Medicaid Information Technology Architecture (MITA) 3.0 State Seif-Assessment (SS-A)
Maintenance and Annual Updats Assistance Project (8/2015 to 01/2020)

Nicole was the Lead Project Manager for BMS's MITA SS-A efforts, including the annual
maintenance of SS-A activities and Data Management Strategy (DMS). She [eads the
organization development planning to support WV's MITA maturity and modemization
efforts. The team is creating a roadmap and schedule to help the State assess areas for
improvernent and change specific to deparimental and bureau(s) structure, operational
improvements, talent development, and training. Organization development for tha
project will take the MITA SSA findings and focus on the DHHR goals and objectives for
its MMIS, the technical architecture assessment of the State's Medicald modules’
maturity levels, and business area assessments of the State's Medicaid system
modules. These actlvities clarify BMS's short-term and long-term strategic goals and
help BMS request enhanced federal funding to achieve those goals.

o Project Management of MMIS Procurement, DDI, and Cerlification (12/2012 to 09/2013).
Nicole served as a project manager for the DD of the Molina HealthPAS MMIS. Her
work an the project included oversight of contract start up activities and system design
sessions. She was responsible for managing the project team and providing oversight of
the start-up and analysis/design activities.

o Provider Enrofiment (PEA) Project (07/2011 to 12/2012).
Nicole supported the Bureau with her project, program and portiolio management and
subject matter expertise as they implemented health care reform. This work included
implementation of provider enroliment screening requirements for various provider
classifications to reduce potential fraud and abuse. Nicole also assisted with provider
outreach activities including presentations and training at Provider Workshops held
throughout the state.

o 5010 Refresh Project (10/2011 to 08/2013).
Nicole served as project manager for the successful implementation of the 5010/D.0
standards required by federal mandate. In this role, Nicole supported the Bursau with
her project management and subject matter expertise during the conversion of HIPAA
Accredited Standards Committee (ASC) X12 version 4010A1 to ASC X12 version 5010
and National Council for Prescription Drug Programs (NCPDP) version 5.1 fo NCPDP
version D.0. This work included project management of deliverable review, SME
advisory services, UAT plan assistance, operational readiness assessment, and post
implementation project management and monitoring.

o Data Warehouse / Decision Support System (DW/DSS) Project Management (06/2010
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to 06/2011).

Nicole served as the project manager to assist the State with the development of
procurement documentation for the DW/DSS re-procurement. In this role, Nicole was
responsible for managing the project team, serving as lialson with the Bureau, reviewing
project deliverables, and providing subject matter knowledge and support,

o Additionally, Nicole has served in the role of project manager, lead MMIS manager or lead
project manager under the current West Virginia contract and past contracts for the following
projects:

o]

O 0 0 O o

o

[o]

O 0 O 0 O C

Managed Care Organization (MCO) Operational Readiness Review (ORR) Assistance
(09/2020 to 12/2020)

Medicaid Management Information System (MMiS) Fee Schedule and Edif Qualily
Review Project: Phase lil (06/2020 to 11/2020)

Mountain Health Trust (MHT) Managed Care Organization (MCO) Procurement
Assistance Project: Phase Il (05/2020 to 09/2020)

Substance Use Disorder (SUD) Walver Initiative Phase 4 (04/2020 to 06/2021)
Mountain Health Promise (MHP) implementation (Coordinated Care Management)
{03/2020 to 06/2020)

Managed Care Organization Transition: Phase Il (03/2020 to 02/2021)

State Plan Review and Support (SPRS) (02/2020 to 05/2021)

Technical Assistance and Program Support (TAPS): Phase 2 (11/2019 fo 04/2021)
Children with Serious Emotional Disorder Waiver {CSEDW} Initiative: Phase Il (10/2019
to 05/2020)

West Virginia Children's Health Insurance Program (WVCHIP) MCO Transition Planning
{01/2019 to 07/2019)

Substance Use Disorder (SUD) Waiver Initiative: Phase (Il (03/2019 to 03/2020)
Medicaid Management information System (MMIS) Payment Error Rate Measurement
{PERM) Phase /] (05/2020 to 05/2021)

Coordinated Care Management Transition Project Management and Procuretnent
Asslistance (02/2019 to 01/2020)

Medicald Managament Information System (MMIS) Fee Schedule and Edit Quality
Review Phase ll {01/2019 o 04/2020)

Enterprise Program Management Office (EPMO) (11/2018 ta 10/2020)

Technical Assistance and Program Support (TAPS) (11/2018 fo 10/2019)

Electronic Visit Verification Solution Implementation (06/2018 io 12/2019)

Provider Enroliment (PEA) Year 2 (05/2018 to 05/2019)

Contract Edit Fee Schedule Review (09/2017 to 09/2018)

Innovation Accelsrator Program (IAP) Data Analytic Technical Support (09/2017 to
08/2018)

Medijeaid Information Technology Architecture (MITA) State Seif-Assessment (SS-A)
Maintenance and Annual Update Assistance (09/2017 to 08/2018)
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Data Visioning and Warehouse Request for Proposal (RFP) Development and
Procurement Assistance {09/2017 to 08/2018)

Technical and Information Enterprise Project Management Services (TEPMS) (05/2017
to 07/2018)

Access lo Care Praject Monitoring Phase (03/2017 to 04/2021)

Provider Re-enroliment (PEA) (03/2017 to 02/2018)

R-MMIS implementation and Cerlification Leverage and Reuse Project (01/2017 to
07/2017)

Gap Analysis and Project Management Services (GAPMS) (10/2016 to 06/2018)
Income Msintenance Manual (IMM) Update (09/2016 to 09/2017)

Access fo Care Project (Access Monitoring Plan Phase) (04/2016 to 10/2016)

Updates to West Virginia Health inforrmation Technology (HIT) Plans and HIT and Health
Information Exchange (HIE) Advance Planning Document (APD) Assistance (03/2016 to
04/2017)

RAPIDS Transition Facilitation (02/2016 to 05/2016)

Medicaid Eligibliity and Enroliment Reqguest for Proposal (RFP) Development and
Procurement Assistance (10/2015-12/2017)

ICD-10 Readiness Assessment, Implementation and Migration (09/2013 to 03/2016)
Medicaid Information Technology Architecture (MITA) State Self-Assessment (SS-A)
Maintenance and Annual Update Assistance (08/2015 fo 08/2017)

MMIS Design, Development, and implementation (DDI) and Certification (07/2015 to
12/2016)

Medicaid Eligibifity and Enrofiment APD (06/2015 to 69/2015)

PPACA Workgroup Oversight (2012 to 2015)

5010 System Refresh (2012 ta 2015)

HIT Statewide Strategic Plan development (2012 to 2014 )

Provider Enroliment (2012 to 2015 )

MITA 3.0 Organizational Redesign (2013)

Policy Workfiow Assessment (2013)

New Jersey Division of Medical Assistance and Health Services — MMIS implementation
and Certification Leverage and Reuse Project (01/2017 to 01/2018).

As Engagement Manager, Nicole oversaw the BerryDunn team working in collaboration with the
New Jersey implementation Team Organization (ITO) for the Replacement MMIS (R-MMIS). In
her role, she was responsible for the oversight of the Leverage and Reuse, Testing and
Certification project activities.

Unisys MMIS Operations {now Molina) (09/2001 to 06/2010).

Project Manager for MIHMS Provider Enroliment. Nicole served as Project Manager
and SME for the Maine DHHS provider re-enroliment and maintenance implementation
project, which created an online tool for enroliment, re-enrollment, and maintenancs for
Maine's provider community consisting of approximately 8,000 providers. Nicole managed
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large and complex configuration projects and provided expertise to other implementation

initiatives, Including conversion, reporting, and interface development.

* West Virginia MMIS. Nicole managed the development, implementation, and evaluation of
quality management and risk management activities to ensure project compliance with all
budget, time and quality specifications to assure client requirements across the Medicaid
Enterprise. In her role, Nicole successfully project managed the on-time delivery of the NP

initiative in an acceleraled time frama, successfully provided on-site support to BMS

during

the CMS certification evaluation; facllitated best practice cross communication; and, met

customer expectations by monitoring, evaluating and assigning corrective actions.

¢ Contract Configuration and Reports Lead for West Virginia MMIS. Nicole developed,
implemented, and documented processes and standards to ensure successful completion
of reports. Additionally, she analyzed business processes to transition the configuration to
meet the current application. Working with the client, Nicole identified required changes and
ensured issues were identified, fracked, reported and resolfved In a timely manner. She was
also responsible for creating & MITA Report Card and Trending Analysis Report tracking

deliverables and report progress.

+ Project Management Support. Nicole served in a project management support
services role for State Medicaid Initiatives including the Kentucky MMIS DDI project,
which included schedule management, action item management, training support,
provider development, and UAT planning. She also ensurad the appropriate project
organization processes were closely followed.

Presentations

“Modularity GPS: Defining the Roadmap and Understanding the Landscape,” Presentation for MESG

2016, Co-presented with Lisa Alger (CSG Govermnment Solutions) and Andrea Danes (CSG
Government Solutions), 8/16/2016

“Managing in a Modular MMIS Implementation,” Presentation for MESC 2014, 8/21/2014

WV PATH Project Management Services SOW
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Proposed Project Role; . General Project Manager

Role at BerryDunn: ' Principal (e_mployed BerryDunn since Sep_tember 2065)

Years of Experience Relevant |
to Proposed Role:

et N NSRRI Master of Education, Lesley College

| BS, Physics, Mathematics, and Business Administration, Hillsdale
College

Certified Project Management Professional®

Systems Engineering Development Program, Electronic Data
| Systems

Overview

Ed is a principai at BerryDunn with 20 years of experience managing and providing quality assurance
(QA) oversight of large-scale technology initiatives. He has served in a project management and QA
capacity for Medicaid prajects In Maine, lowa, and West Virginia. Prior to jolning BerryDunn, Ed worked
for Electronic Data Systems as a systems engineer and systems manager. Ed served as
implementation project manager for pharmacy benefits management systams and project coordinator
while employed by Goold Health Systems.

Relevant Experlence

BerryDunn (08/2005 to present). Ed is a principal in BerryDunn's Government Consulting Group,
leading the Medicaid practice area.

» Ohio Department of Medlcaid — Ohlo Medlcaid Enterprise System Independent Verification &
Validation (IV&V) Services (12/2016 to present).
The Ohio Department of Medicaid is implementing its vision for a modular MMIS in the Ohio
Medicaid Enterprise System project and BerryDunn is providing IV&V support. As project
principal, Ed is overseeing the BerryDunn team.

¢ West Virginia Bureau for Medical Services (BMS) (06/2012 to present). In his role as
engagement manager, Ed provides oversight of BerryDunn’s contract with the Bureau to
provide project management services for multiple projects, including the Molina Health PAS
MMIS implementation; Medicald Data Warehouse / Decision Support System DW/DSS
implementation; Substance Use Disorder 1115 Walver development and implementation;
Affordable Care Act (ACA) analysis, and advisory services; ICD-10 compliance; Eligibility &
Enroliment (E&E) systems modernization; Adult Quality Measures; CMS advance planning
development; MITA 3.0 State Self-Assessment; WWVCHIP implementation and stabilization;
access to care planning and monitoring; provider re-enroliment; asset verification system
procurement; and other related initiativas.
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o West Virginla Children’s Health Insurance Program (WVCHIP) Operational Readiness
Review (2019 fo present}.
Ed Is the Engagement Manager overseeing the State's transition of the WVCHIP
program from fee for service to managed care to provide more seamless care between
the two programs and offer greater efficlency and opportunities for innovation. The team
petforms desktop audits of policies and procedures and on-site systems
demonstrations of three MCOs selected to provide services to WVCHIP members. The
team developed a framework and appreach to performing the review; developed a
comprehensive readiness assessment taol; facilitated ORR entrance conferences with
the MCOs; and performed an evaluation of more than 1,000 MCO policies and
procedures fo complete the desk-level assessment for the WVCHIP transition to
managed care. The team developed unique and tailored findings reports for each of the
MCOs and will prepare an Ongoing Performance Monitoring Transition Plan and
facilitate a Virtual MCO Systems Review to assist WVCHIP in assessing MCO
readiness,

o  WVCHIP MCO Transition Planning Project Phases / and Il (03/2018 to present).
Ed provides Engagement Management oversight to help the State transition members
from an FFS model to managed care. BerryDunn provides project management and
support services; sysiems transition and readiness planning; facilitation of MCO, MMIS,
and Enrallment Broker {EB) file testing; facilitation of weekly Out-of-Pocket (OOP)
Maximum workgroup discussions with the fiscal agent, MCOs, WVCHIP, and other key
stakeholders and development of the WVCHIP managed care contract. BerryDunn
supports technical implementation activities for WVCHIP in advance of the January 1,
2021, go-live date.

o People’s Access fo Help {PATH) DDI Project Management (10/2017 to present).
Ed, alongside other principals engaged in work for the State, provides strategic
direction and oversight to the project team implementing the largest information
technology fransformation project that West Virginia has ever undertaken, the Medicaid
enterprise IES, known as People's Access To Help (PATH). PATH supports the
eligibility, enroliment, and administration of the DHHR’s human services programs,
including Medicaid, Children's Health Insurance Program (CHIF), Supplemental
Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Families
(TANF), Low Income Energy Assistance Program (LIEAP), Child Welfare, and Child
Support. Ed provides executive leadership working with the internal team, the State,
and all vendors, ensuring that all project deliverables are met and risks and issues are
appropriately escalated and addressed.

o Substance Use Disorder (SUD) Waiver Initiative Project (02/2016 to present).
As Engagement Manager, Ed with the BerryDunn team of specialists, developed and
successfully negotiated a Section 1115 Waiver Demonstration Project to undertake
SUD delivery system transformation efforts in West Virginia. The SUD waiver
strengthened the State’s SUD delivery system to improve the care and health outcomes
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for State beneficlaries with SUD through expanded SUD service coverage and the
introduction of new programs to improve the quality of care, The team provides annual
and quarterly reporting to CMS and financial reporting requirements for budget-
neutrality, future technology procurements to support the five-year demonstration, and
MCO contract requirements specific to the SUD demanstration, Through this Section
1115 Walver, West Virginia has the opportunity to test innovative policy and delivery
approaches to reform systems of care for individuals with SUD.

o MITA 3.0 SS-A Maintenance and Annual Update Assistance Profect (2012 to
present).
Ed has been the Engagement Manager overseeing several of the State's MITA State
Self-Assessments (2.0 and 3.0) and road map over the past ten years. Ed helped the
State develop their Medicaid modernization strategy and determine the path of their
future system direction and investments. He worked to understand their prigrities and
help ensure prioritization and resources were aligned. The team is currently creating a
roadmap and schedule to help the State assess areas for improvement and change
specific to departimental and bureau(s) structure, operational improvements, talent
development, and training, Organization development for the project will take the
findings of the MITA SSA and focus on DHHR goals and objectives for its MMIS, the
technical architecture assessment of the maturity levels of the State's Medicaid
modules, and business area assessments of the State’s Medicaid system modules.
These activities clarify BMS' short-term and long-term strategic goals and help BMS
request enhanced federal funding to achieve those goals.

o Data Visioning and Warehouse Development and Procurement Assistance (2012 to
present).
Over the past ten years Ed has served as the Engagement Manager, the State has
engaged in two major data warehouse procurements and implementations. Ed has
formed tearns to assist with data visioning activities, facilitate the integration of data
sources with the Data Warehouse/Declsion Support System (DW/DSS), develap two
Request for Proposals (RFP), and provide procurement support for a new DW/DSS.
The team identified, consolidated, and subsequentiy refired duplicative DHHR
databases and systems. In the current procurement effort, the team developed a
charter and mission with the State, collaborating with stakeholders, developing
standardized project artifacts, and devsloping an overlap map. After completing this
Enterprise Data Integration and Consolidation Initiative, the team is now focused on
assisting DHHR In the development of a Medicaid Enterpriss DW RFP, as wall as the
subsequent evaluation and award of a solution to support the data warehousing,
analytics, and reporting needs of DHHR.

o QA Oversight of MMIS and Phatmacy POS Iimplementation (10/2005 to 03/2008).
Ed provided quallty assurance services for West Virginia’s MMIS implementation. In
addition, Ed worked with the State to oversee several new initiatives that needed to be
implemented while the new MMIS was becoming operational, including Medicare Part D
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and the HIPAA NPI. Ed also focused on establishing and assisting in the management
of change management processes, and participated In the certification process and
report process development.

¢ Additionally, Ed has overseen the following projects as the WV Engagement Manager under
the current contract and past contracts:

o]

(o]
o]
o
o

o o

Payment Error Rate Measurement (PERM) Project: Phase il (05/2020 to 05/2021)
State Plan Review and Support (SPRS} Project (02/2020 to 05/2021)

Substance Use Disorder (SUD) Weiver Initiative Project (03/2019 to 05/2021)
Technical Assistance and Program Support (TAPS) Project (11/2018 to 04/2021)
Project Management and Support Services for the Access to Care Project Monitoring
Phase (04/2016 fo 10/2016; 03/2017 to 04/2021)

Managed Care Organization Transition: Phase I (03/2020 to 02/2021)

WVCHIP MCO Operational Readiness Review Assistance (09/2020 to 12/2020)
MMIS Fee Schedule and Edif Quality Review (05/2017 to 09/2018; 01/2018 to 04/2020;
06/2020 to 11/2020)

Enterprise Program Management Office (EPMO) (11/2018 to 10/2020)

Lead profect manager until 6/30/2019; principal In charge as of 7/1/2019

Mountain Health Trust (MHT) MCO Procurement Assistance Project: Phase It (05/2020
to 09/2020)

Mountain Health Promise (MHF) Implementalion Project Management Support
(03/2020 fo 06/2020)

Children with Serious Emotional Disorder 1915(c) HCBS Waiver (CSEDW): Phase II
(10/2019 to 05/2020)

Coordinated Care Management Project Management and Procurement Assistance
Project (02/2019 to 01/2020)

Electronic Visit Verification (EVV) Solution Implementation Project {06/2018 to
12/2019)

Lead project manager until 6/30/2019; principal in cherge as of 7/1/2019

Medicaid Enterprise Integrated Eligibility (EIE} Solution (10/2017 fo 09/2019)

Data Visioning and Warehouse Development and Procurement Assistance Project
(09/2017 fo 08/2019)

WVCHIP MCO Transition Planning Project (01/2019 to 07/2018)

Provider Enroliment (PEA) Project (2012 to 2015; 03/2017 fo 02/2018; 05/2018 to
05/2019)

WVCHIP Data Warehouse / Decision Support System (DW/DSS) Historical Data
Testing and implementation (2012 to 2015, 10/2017 to 04/2019)

Third Party Liability Options Analysis and Procurement Assislance Project (08/2018 io
11/2018)

innovation Acceleraior Program (IAP) Data Analytic Technical Support (09/2017 to
08/2018)

MITA 3.0 8§S-A Malntenance and Annual Update Assistance Project (08/2015 to

M} a
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08/2018)

o Technical and Information Enterprise Project Management Services (TEPMS) Project
(05/2017 to 07/2018)

o Gap Analysis and Project Management Services (GAPMS) (10/2016 to 06/2018)

o Asset Verification System (AVS) Project Management Services and Procurement
Assistance (04/2017 to 01/2018)

o West Virginia/New Jersey MMIS Implementation and Certification Leverage and Reuse
Project (01/2017 to 01/2018)

o Eligibility and Enroliment RFP Development Assistance (10/2015 to 12/2017)

income Maintenance Manual Update Projact (09/2016 to 09/2017)

o Updates to West Virginia Health IT {HIT) Plans and HIT and Health Information

Exchange (HIE) APD Assistance (03/2016 to 04/2017)

Project Management of MMIS Procurement, DDJ, and Certification (07/2015 to

12/2016)

Safe at Home Advance Planning Document {APD) Update (08/2015 fo 11/2016)

RAPIDS (Eligibility System) Transition Facilifation Project {02/2016 to 05/2016)

1CD-10 Transition Planning and Implementation (098/2013 to 03/20186)

Eligibility and Enroliment APD (06/2015 to 09/2015)

PPACA Workgroup Oversight (2012 to 2015)

5010 Refresh Project (2012 to 2015)

State Medicaid Health IT Pianning and Health Care Reform Consuiting (2012 to 2014)

Non-Emergency Medical Transportation (NEMT) RFP Development (2012 to 2013)

MITA 3.0 Organizationai Redesign (2013)

Policy Worldiow Assessment (2013)

Prior Authorizalion Forms Revisions (2013)

ePrescribing Helpdesk and Support (2012)

» West Virginia Department of Health and Human Resources (DHHR) - West Virginia
Engagement Manager (06/2012 to present).
In his role as engagement manager, Ed provides oversight of BerryDunn's contract with DHHR
to provide project management services for multiple projects, including the E&E System
modermization; procurament services; eliglibility systems planning, procurement, and
implementation; and other related initiatives.

» Malne Department of Health and Human Services (DHHS) — IV&V and QA Senvices
(0472011 1o 06/2012).
BerryDunn provided V&Y, QA, and Technical Assistance services for the Molina MMIS and
Fiscal Agent Solution development, implementation, and certification project. In addition,
BerryDunn provided project management for the CMS certification of Maine’s MMIS. As
BerryDunn's project manager, Ed served as the primary liaison with DHHS, providing and
managing a project management structure, developing and maintaining project management
tools, managing the development of all deliverables, leading and oversesing the work of our

[o]
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team, evaluating project risks and issues, recommending strategies to address risks and
issues, and communicating project status to DHHS.

BerryDunn also performed a point-in-time readiness assessment for several Pharmacy system
initiatives for Maine DHHS, including a HIPAA 5010 transaction set readinass assessment and
a pharmacy-related provider portal. Ed served as project manager for this assessment.

North Carolina Office of the State Auditor — Independent Audit of the State IT Services
Enterprise Project Management Office (EPMO) (04/2007 to 06/2007).

BerryDunn was hired by the North Carolina Office of the State Auditor to conduct an
independent evaluation of IT projects managed by the North Carolina Office of IT Services'
EPMO. Ed served as a lead analyst on this engagement. The objective of our evaluation was
to determine whether the EPMO's policies, procedures, and practices were significantly
improving the likelihood that a given project would be brought in on time and on budget. This
included the review of North Carolina FAST (i.e., Families Accessing Services through
Technologies), a program designed to improve the way North Carclina DHHS and county
departments of social services do business.

Goold Health Systems (05/2001 te 08/2005).

lowa Department of Human Services (06/2004 to 08/2005). Ed served as technical project
manager for the implementation of the lowa Preferred Drug List/Prior Authorization project. In
this role, Ed coordinated implementation activities; prepared reports for senior management;
developed and monitored work plans; and psrformed research, analysis, and evaluation of
programs, projects, and operational procedures.

From December 2004 to August 2005, Ed served as strategic project manager for lowa’s MMIS
Pharmacy POS implementation. In this roie, Ed managed implementation activities; prepared
project status reports; developed work plans; and conducted research and analysis of
programs, projects, and operational procedures.

GHS Data Management {04/2000 to 08/2004). Ed served as project coardinator, technical
writer, office manager, and training coordinator for GHS Data Management, which entailed
developing and managing technical proposal preparation and waiting; collaborating and
developing strategy with senior management, the Medical Director, and staff pharmacist;
praviding company-wide management support for strategic project development; designing,
developing, and authoring technical user documentation; and preparing and delivering training
materials. GHS Data Management is a provider of services to Medicaid agencies across the
nation.

Maine DHHS (05/2001 to 01/2002). While employed by GHS, Ed served as technical project
coordinator for Maine's MMIS Pharmacy Preferred Drug List and Supplemental Rebate
implementation. In this role, Ed coordinated implementation activities; prepared reports for
senior management; developed and monitared wark plans; and performed research, analysis,
and evaluation of programs, projects, and operational procedures.
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Electronic Data Systems (08/1985 to 06/1988). Ed served as Systems Engineer and Systems
Manager, with responsibility for maintaining the operating system for a cluster of mainframe computers,
troubleshooting hardware and software problems, and overseeing security and access to software on
the mainframe computers controlling a General Motors full-size pickup truck assembly plant. As a part
of this work, he was on a team that implemented a new manufacturing and assembly system for the
truck assembly plant.

Presentations

“Flexible Contracting and Contracting Best Practices,” Presentation for Medicald Enterprise Systems
{(MESC) 2014, 8/19/2014
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Brandon Milton, MBA, PMP®

'Proposed Project Rote: | Lead Praject Manager

Role at BerryDunn: | Principal (employed BerryDunn since July 2011)

Years of Experience Relevant

to Proposed Role: 10 years

IR D S TEEITe T MBA, University of New Hampshire

BS, Business Administration and Political Science, University of
| Maine

| Certified Project Management Professional

Overview

Brandon is a principal in our Govemnmment Consulting Group with more than more than ten (10) years'
experience as a Project Manager and/or providing project management support services directly
related to the analysis, development and/or implemantation of programs, initiatives for a State
Medicald Agency. He specializes in Medicaid Enterprise Systems and is a certified Project
Management Professional® with a successful track record of managing large information technology
projects on time and on budget.

Relevant Experience

BerryDunn (07/2011 to present). Brandon specializes in working with Medicaid agency clients,
Notable project work includes;

» Hawai'i Department of Human Services Med-QUEST Division {MQD) — Organizational and
Business Process Redesign (07/2017 to present).
Brandon is currently serving in the role of project director / IT lead for a business process
redesign effort for the customer-facing sections of Hawaii's MQD. His work includes identifying
opportunities for the State to leverage its new Medicaid eligibility determination system to
improve efficiency and the customer experience. Phase two of the project just completed,
which culminated in a findings and recommendations report that included recommendations for
organizational transformation of eligiblility offices and call centers.

¢ New Jersey Division of Medical Assistance and Health Services — MMIS Implementation
and Certification Leverage and Reuse Project (01/2017 to 09/2017).
Brandon served in the role of certification lead for the New Jersey MMIS replacement project. In
this role, Brandon worked closely with the Implementation Team Office managers, the system
vendor, and V&YV to plan for the certification of the replacement MMIS using the latest federal
rules and regulations published by CMS. His work included leading a team of subject matter
experts in the review of State palicies and system requirements for alignment with certification
criteria as well as system documentation that provides evidence of compliance for each of the
cerlification checklist items.

38|Page
WV PATH Project Management Services SOW



@' b BerryDunn

o West Virginia Bureau for Medical Services (BMS).

o Substance Use Disorder (SUD) Waiver Initiative Phase 1 Project (02/2016 to 07/2017).
Brandon served in the role of project manager for the development of an 1115 Waiver
to create a continuum of care for Medicaid beneficiaries with an SUD in West Virginla.
He led a team of policy experts and actuarial analysts to develop the concept for the
delivery system and determine the budget neutrality for the waiver services. His work
also included the development of an implementation plan for the waiver. The waiver
received CMS approval in fall of 2017.

o Project Management of MMIS Procurement, DD, and Certification (07/2011 to 10/2016).
Brandon served as the lead project manager for the DDI and certification for the West
Virginia MMIS. His work on the project included managing a core team of 17 individuals
and approximately 30 full-time equivalents. The project team had responsibility for:

= Facilitation of requirements validation sessions
* Facllitation of business process redesign sesslons
»  Facllitation of system design sessions
= Quallty assurance reviews of the vendor deliverables, including:
» Project Management Plans
e Detailed system design documents
» Business process mapping documents
o Security, privacy and confidentiality plans
* System integration test cases;
¢ Provider documentation
¢ Operational readiness plans
e Training Plans
o CMS Cerification evidence
s Planning and execution of uger acceptance testing
« Planning and quelity assurance reviews of CMS cerlification evidence;
= Planning and execution of operational readiness testing
= Oversight of service level agreements and system parformance In operations

The West Virginia MMIS went live in January of 2016 and the State received their
certification letter from CMS in October 2016.

o Date Warehouse / Decision Support System (DW/DSS) Project Managemant (02/2012
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to 12/2014).

Brandon provided project management and quality assurance services for the BMS'
DW/DSS implementation. As part of this effort, he facilitated business process redesign
sessions with the Program Integrity staff to align their business processes with the new
case management system. He also facilitated requirements validation sessions; worked
with the State in identifying potential data suppliers; and worked with the selected
suppliers to determine the data feeds they will provide the DW/DSS. He facilitated
design sessions batween the State, data suppliers, and vendor to determine the data
elements that would make up each of the data feeds. In addition, he developed test
cases for UAT to provide end users with assurance that the system processes
information according fo requirements.

o Provider Enroliment (PEA) Profect.
Brandon provided project management support for the DDI of a provider enroliment
application and business process redesign for the provider enroliment and validation
processes. The provider enroliment application allowed for online processing of
Medicaid provider applications. His role was that of project contributor and business
analyst. He created status reporting deliverables and assisted the project manager in
executing the project according to the project management plan.

« Missouri Department of Social Services — Missouri Eligiblliify Determination and Enroliment
Systemn (MEDES) IV&V Services.
Brandon provided project management oversight and subject matter expertise for the
development of evidence packets for CMS gate reviews of MEDES. This work included
identification and validation of system evidence to align with the checklist criteria from the new
Medicald Eligibility and Enroliment Toolkit (MEET) that CMS released in August of 2017.

Office of US Senator Susan M. Collins {2007 to 2010). As mail director for the Office of U.S. Senator
Susan M. Collins, Brandon was responsible for designing, impiementing, and managing process
improvements to streamline paperless mail operation involving a staff of 75 across eight offices in Maine
and Washington, D.C. He reduced response time to constituent inquiries from 30 days to as little as two
days and downsized the mailroom staff from four to fwo employees. In addition, he supervised legislative
corespondents and interns; screened and edited outgoing correspondence on behalf of Senator Collins:
and created and managed an amendment tracking system for major legislation, including the FY2010
budget, the American Recovery and Reinvestment Act (ARRA) of 2009, and multiple appropriation bills.

Presentations

“West Virginia MMIS Certification Pilot,” Presentation for MESC 2015, Co-presented with Edward Dolly
(West Virginia Department of Health and Human Resources) and Chris Green (Molina Healthcare),
8/19/2015

40|Page
WV PATH Project Management Services SOW



e

&k D BerryDunn

Alex Lyubarov

‘Proposed Project Role: General Prt;iect Manager
Role at BerryDunn: Manager (employed BerryDunn since August 2021)

Years of Experience Relevant
'to Proposed Role:

7 years

‘Centifications and Education: BBl 4 ci_f Science in Computer Eng_ineering. Dagest;n State
Technical University

Master of Sclence in Computer Englineering, Dagestan Stata
_ Technical University

Overview

Alex ls a manager with more than 20 years of IT experience who has worked in various Healthcare,
Government, Health and Human Setvices and Financial Management organizations. He has led
various IT projects for project scope, requirements, budget, schedule, risk management plan,
communication plan, RFP/procurement development and other project managemaent related tasks and
has developed the ability to support clients during the Systems Development Life Cycle using Agile and
Waterfall methodologies. He is adept at working in a fast-paced business environment possessing
excellent communication, analytical, presentation, and leadership skills.

Experience

BerryDunn (08/2021 to present).
»  West Virginia Department of Health and Human Resources (DHHR) - People's Access fo

Heip (PATH) DDI Profect Management (07/2021 to pressnt).
Alex is currently serving as the program manager overseeing BerryDunn's PMO team
supporting the implementation project for West Virginia's Integrated Eligibility System (IES) also
called People's Access To Help (PATH) to support the eligibility, enrollment, and administration
of the WV DHHR'’s human services programs, Including Medicaid, CHIP, SNAP, TANF, Low
income Energy Assistance Program (LIEAP), Child Welfare, and Child Support. He works
directly with the Stale's leaders from the Bureau for Medical Services (BMS) (the State’s
Medicaid Agency), the Department of Health and Human Services Office of Management
Information Services (MIS), the Bureau for Child Support Enforcement (BCSE), the Bureau for
Social Services (BSS), and the Bureau for Family Assistance (BFA). He aiso manages the PMO
team that provides project management, deliverable review, testing support, organizational
change management (OCM) support, requirements support, certification and compliance
support, and general subject matter experiise supporting the PATH DD project.

Technology Professionals Group Inc. (November 2019 to August 2021). Alex worked as a senior
project manager and senior business-technical consultant to support enablement and expansion of the
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new and existing business initiatives, Assisted on supporting day to day program/project teams, He
helped on RFP/RFQ proposal responses including all aspects of document development. He also
assisted leadership by providing consulting expertise in State & Local Government and Healthcare
industries. Alex supported all phases of New York State Medlcald Data Warehouse (MDW) during the
implementation cycle, developed customer deliverables in accordance with ¢ontract requirements and
company documentation standards, and researched and provided recommendations to the client on
critical business decisions. He also developed secure vitality for client relations amongst the business
development teams, as they relate to a client’s prerogatives to help create better alignment of
communication for pipeline opportunity objectives.

KPMG (May 2014 to May 2019). Alex worked as a manager and PMO lead to manage a team of SMEs
Healthcare Patient Access and Revenue Cycle assessment and implement projects for process
improvements, enhance the patient experience, and reduce financial risks. He assisted the State of
Connecticut Depariment of Social Services on their Integrated Eligibility Systems {IES), and Medicaid
projects with Project Management and data analysis. Alex liaised between the systems integrator and
State stakeholders to ensure the Project Management Office functions and other related tasks were
transparent and operational.

Albany Medical Center Hospital (Septernber 2008 to May 2014). Alex worked as a senior systems
analyst to Implement vendor purchased solutions, analyze EHR/EMR deployment, and assess needs of
internal business units. He performed systems application support and provided an-site technical
support for multiple environments.
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Crystal Gray

‘Proposed Project Role: General Project Manager -

Senior COnsuIta_nt {employed Berq-fDun_n since January
2018)

‘Role at BerryDunn:

Years of Experience Relevant | 510 re
to Proposed Role: v yea

Sl R R B R BTG EE. BA, West Virginia State University
| MLC Certified Medicaid Professional (MCMP-It)

Overview

Crystal Is a senior consultant in BerryDunn’s Govemment Consulting Group wha brings nearly two
decades of diverse management experience to the group. In recent years, Crystal has focused on
project and resource coordination in which she has been a crucial part of scheduling for clients and
vendors. Crystal has also taken on the responsibility of orienting new hires within the GCG group.

Retevant Experience
BerryDunn (01/2018 to present).

e West Virginia Department of Health and Human Resources (DHHR) — Medicaid Eligibility
and Enroliment Implementation Assistance (01/2018 to present).
As lead resource coordinator, Crystal conducts daily meetings for team organization and
motivation, provides quality control for meeting materials to satisfy the contract Service-Level
Agreement (SLA), schedules meetings according to project pricrities to heip ensure project stay
on schedule, provides organization to team for vendor accountability, manages project Request
for Information (RF1), and provides subject matter expertise in project meetings.

» West Virginla Bureau for Medical Services (BMS) — COVID-19 Emergency Services Sub-
Project (04/2020 to 07/2020).
Crystal reviewed the COVID-19 respanse efforts of all 50 states and U.S, territories to help
inform the development of West Virginia's COVID-19 response strategy. She performed project
research, organized project information according to priority, created the website review for the
COVID-19 Weekly Round-Up presentation, and presented website review from the COVID-19
Weekly Round-Up to BMS on a weekly basis.

AAA of West Virginla and Kentucky (2008 to 01/2018). As the district office supervisor, Crystal
operated an office with over $8M in revenue, maintaining and achieving a profitable budget year over
year. She achieved sales goals In each department year over year, and maintained responsibility for
resolving customner issues, maintaining staff levels, scheduling, training, Internal auditing, and coaching
staff.
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Emily McCoy, RN, BSN, PMP

Proposed Project Role: | General Pro?ct Manager

Role at BerryDunn: ' Manager (employed with BerryDunh since July 2016)

Years of Experience Relevant 20 years

to Proposed Role: I y

| BS, Nursing, Marshall University
(RIS MBS Registered Nurse

}' Certifled Project Management Professional

Overview

Emily is an experienced project manager and registered nurse with deep expertise in healthcare
consuiting including mentat health, long-term care, and Medicaid / MMIS. Her clinical experience
includes direct care nursing for individuals within an inpatient behavioral health environment (including
substance use and eating disorders), neurology unit, and skilled nursing / long term care setting. Emily
also has several years of program management, project management, and leadership for both
hospitals and stzie health and human services agencies.

Relevant Experience

BerryDunn {07/2016 to present), Emlly works in BerryDunn's Medicaid consulting practice, bringing
her years of experience to state Medicaid agency clients, particularly in the area of certification.

o West Virginia Department of Health and Human Resources (DHHR)

o Eligibility and Enroliment Implementation Assistance (01/2018 fo present).
Emily is currently the deputy project manager within the State PMO, leading and
providing oversight to various teams within the project, including Requirements and
Design, Deliverables, Testing, Crganizational Change Management, and Certification
and Compliance. Emily is able to combine her experience and knowledge of State
policy and system implementations with this unique opportunity to integrate three
separate systems to improve service delivery to State citizens,

o Portfolio Coordination and Management (PCM) (11/2020 to 10/2021).
Emily currently serves as the project manager for the PCM project, leading a team
providing project management and support services to assist with the continued
establishment of PCM processes and templates to help DHHR align and manage its
projects across the enterprise. Emily's State govemment employment experience,
coupled with her knawledge of project and portfolic management, provides a valuable
perspective and ability to help the State obtain its desired outcomes.

o Enterprise Program Management Office {(EPMO) Project (11/2019 to 10/2020).
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Emily served as the project manager for the West Virginia DHHR EPMO project,
leading and providing oversight to a team of Individuals assisting the State in the
establishment of its own PMO. This project focused on leveraging and developing tools,
templates, processes, and plans for the State to utilize as they begin to establish the
PMO and focus on gaining adoption within the organization. Beginning in March 2020,
the EPMO project began identifying projects across Wet Virginia DHHR that were
impacted by the COVID-19 outbreak and started utilizing some of the project artifacts to
navigate through project and program management during a public health emergency
(PHE). This work included building upon existing vendor relationships with Optum and
DXC to apply system modifications to accommodate necessary PHE actions,

+ New Jersey Division of Medical Asslistance and Health Services — MMIS implementation
and Cerlification Leverage and Reuse Project (04/2017 to 01/2018).
Emily led the BerryDunn Medicald testing team, In collaboration with the New Jersey
Implementation Team Organization (ITO), for the Replacement MMIS (R-MMIS). She applied
her Wast Virginla MMIS testing expetience {o the implementation of the New Jersey R-MMIS.

* Henrico County, VA - Henrico Area Mental Health and Development Services (HAMHDS)
EHR System Consulting (06/20186 to 04/2017).
Emily was a key resource on BerryDunn's team to provide Henrico with planning and
procurement support for its EHR system, which Incorporates behavloral and mental health, and
substance abuse services. The work included requirements development, RFP development,
and system selection.

West Virginia Department of Health and Human Resources (DHHR) (11/2013 to 06/2016). Emily
served as the Director of the MMIS for West Virginia with overall duties involving the oversight and
management of the MMIS and the contracted Fiscal Agent. In this role, she was responsible for
managing several projects that would be integrated into the MMIS. Specific dutles as the Director of
MMIS included:

« Interpreting regulatory policy to determine possible impacts to the MMIS and other systems

« Monitaring system performance against Medicald policies and federal regulations for
compliance and raimbursement

+ Oversight and management of multiple federal regulations within the MMIS, such as 5010/D.0,
ICD-10, MITA, and Transformed Medicaid Statistical Information System (TMSIS)

» Participating in CMS Pilot Certification gate level reviews with CMS representatives, including
presenting sysiem evidence to meet MITA 3.0 requirements

+ Participating in the development and review of the MMIS RFP

¢ Participating in the development and updates of various APDs, as well as seeing these
documents through to approved status with CMS

e Oversight and Management of the Adult Medicaid Quality Grant
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¢ Management of and participation in an MMIS implementation from RFP development through
implementation, as well as post-implementation monitoring and defect resolution

West Virginia Bureau for Medlcal Services (BMS) {01/2003 to 10/2013). During her 10 years with
BMS, Emily held several positions, as described below.
= Program Manager I. Emily served as the manager of operations with the MMIS for West
Virginia with overall duties involving multiple areas of the system, including claims processing,
member, and provider. She also acted as a SME in various areas of Medicaid systems,
including long-term care and hosplee services.

« Program Manager ll, Office of Behavioral and Alternative Health Care. Emily served as the
manager of the State Medicaid Long-Term Care Program with overall dutles involving the
development, implementation, and supervision of the following programs: nursing facllities,
hespice, hospice In nursing facilities, home health, Pre-Admission Screening and Resident
Review (PASRR Level II), and Nurse Aide Tralning and Competency Evaluation (NATCEP).
Specific duties involved with the above-mentioned programs included interpreting reguiatory
policy for reimbursement, monitoring provider compliance with Medicaid policies for
reimbursement, and providing formal and informal education to providers regarding State
Medicaid policies and reimbursement.

¢ Health & Human Resource Specialist, Office of Behavioral and Alternative Health Care.
Emily served in the State Medicaid Long-Term Care Program with overall dutles involving the
supervision and oversight of claims processing for nursing facility reimbursement. Her duties
included providing direct communication with the nursing facllity provider network regarding
reimbursement issues related to the Minimum Data Set (MDS), billing, and medical eligibility.

Charleston Area Medical Center (07/1996 to 12/2002).
s Transitional Care Unit (06/1999 to 12/2002). During her time on the Transitional Care Unit,
Emily held saveral different positions.

o Clinical Management Coordinator. Emily served In a hospital-based skilled nursing unit
with overall duties involving the management of nursing and ancillary staff, as well as
assisting in program administration to maintain compliance with federal long-term care
regulations.

o MDS Coordinator. Emily served in a hospital-based skilled nursing unit with overall
duties involving the coordination of the federally-mandated Resident Assessment
Instrurnent (RAI) process.,

o Clinical Nurse !I. Emily served an a 19-bed skilled nursing unit with overall duties
involving the advocacy of residents while providing direct resident care. The focus was
to provide quality, holistic skilled care to residents while complying with federal long-term
care certification requirements.

¢ Neurosclence Unit (01/1998 to 05/1999). As a Clinical Nurse I, Emily served on a
neuroscience unit with overall duties involving the advocacy of patients while providing direct
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patient to care to individuals with neurological conditions. Specific dulies included:

o Performing various hursing duties including, but not limited to, preventing and / or
managing altered skin integrity with patients expetiencing compromised mobility as well
as providing tracheostomy, gastric tube, central line, and ventilator care

o Performing duties of temporary charge nurse, including the supesvision of staff providing
direct patient care and monitoring staffing pattems based on the Medicus system
recommendations

o Serving as a representative on the Standards and Practice Council and Procedures sub-
committes\

o Providing formal and informal education as the unit CAD (Continuous Analgesia Device)
Pump instructor and RN precaptor

o Serving as the study coordinator for Nursing Process Quality Improvement with an
additional focus placed on the study of pain management in neurcloglical patients

¢ Behavioral Health Unit (07/1996 to 01/1998). Emily began her nursing career on the
Behavioral Health Unit, with overall duties involving the advocacy of patients while providing
direct patient care to individuals with mental illness.
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Alex Tannenbaum

PRPRPRDSSE _

Proposed Project Role: © General Project Manager

‘Role at BerryDunn: Consultant (employed with BerryDum;;ince September 2020)

Years of Experience Relevant

to Proposed Role; 5 years

oy niler) it =lale D EelieE el BS, Business — Market & Finance, Clemson University |

. Study Abroad Program, Business, Bond University, Robina QLD,
- Australia

Overview

Alex is a consultant in BerryDunn's Government Consulting Group (GC(G}. He brings five years of
resource and client management experience to the group. Alex’s positive energy, excellent organization
and communication skills, and professionalism nicely complements his current work on the Eliglbility
and Enroliment Implementation Assistance project, where he focuses on project, resource, and reports
coordination and management for the largest active project within GCG.

Relevant Experience
BerryDunn (09/2020 to present).

*  West Virginia Department of Health and Human Resources (DHHR) — Eligibility and
Enroliment Implementation Assistance (09/2020 to present)
As the lead resource coordinator on the West Virginia DHHR Eligibllity and Enroliment
Implementation Assistance project, Alex manages the day-to-day coordination of a 40+ member
team for a large-scale, system implementation project directly impacting four DHHR agenclss in
Wast Virginia. Alex has a variety of responsibilities, some of which include conducting daily
meetings for team organization, providing oversight of the daily project coordination activities,
developing process flows, prioritizing, and scheduling meetings to ensure adherence to project
schedule, providing quality control for meeting materials to satisfy the contract Service-Level
Agreements (SLAs), managing project Requests for Information (RFls), and helping to ensure
vendor accountability and adherence to SLAs. As the reporting lead, Alex drafts reports,
oversees the project team’s reporting activities, and provides quality assurance to help ensure
assignments are complete and on time for client submission. Prior to moving inte the lead
resource coordinator role, Alex was responsible for project coordination, which included
capturing meeting notes, tracking action items, reviewing project documentation, researching
various project assignments, and business analysis.

TEKsystems (06/2016 to 09/2020). Alex managed over six enterprise accounts concurrently,
generating over $6M in revenue. He managed project deliverables and timelines, as well as negotiated
terms, conditions, and pricing. He was responsible for working with key IT stakeholders, C-level
executives, and clinical leaders to identify upcoming business initiatives and establish and implement
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solution strategies. He solutioned in areas of Traditional Software Development (SDLC and Agile),
Cloud Enablement, Data Analytics, DevOps & Automation, and Digital Experience. industries supported
included Healthcare (Medicaid, IES, EMR, and Insurance), Pharmaceutical/Life Science, and
State/l.ocal Government.
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Lorrie Davenport

‘Proposed ProjectRole: General Proje;:t Manager
'Role at BerryDunn: .| Consultant (employed with BerryDunn since August 2015

I 3 - If
‘Years of Experience Relevant to |
Proposed Role: | 26 years

ST L b e [l e Master of Business Administration, Southwest Texas State

. University

. Bachelor's Degree in Business Administration, Concordia University
. Bachelor's Degree in Psychology, Texas A&M University

. Certified Professional in Utilization Review

Overview

Lorrie Davenport brings more than 25 years of healthcare experience including provider relations for
Medicaid and Medicare programs, executive oversight, complex technology implementations, hospital
administration, fraud and abuse, utilization review, and operations management.

Relevant Experience
BerryDunn (08/2013 to present).

« West Virginla BMS ~ MMIS DD/ (08/2013 to present)
Lorrie has been providing project management, subject matter expertise, and thought
leadership on the MMIS DD project. Lormie draws upon her extensive experience with MMIS
implementations to share lessons leamed and best practices that aid in risk identification and
strategies for mitigation, resulting in time and resource efficiency for this project. She has been
a driver of many key praject management strategies for the MMIS that have resuited in
improved quality deliverables, increased oversight in requirament traceability, and additional
dashboard reporting for the Bureau. She has besn a key player in identifying and developing
acceptance criteria for deliverables and milestones as well a key reviewer of Molina's
deliverables. Her knowledgebase is flexible enough to allow her the ability to ‘get into the weeds'
in design documents and DDI discussions, provide input into CMS certification, and engage at
executive levels regarding risk/issue/mitigation and project management oversight.

HP Enterprise Services (formerly EDS) (07/2002 to 06/2012). Lorrie worked on the following projects and
internal initlatives while employed with HP Enterprise Services:

s Plano Support Center (05/2010 to 06/2012): As Solution Architect, Healthcare Consuliant, and
Business Process Optimization SME, Lorrie contributed to HP's enterprise architecture strategy,
applications, and COTS design; led a team of 30 solutions professionals in tasks such as gap analysis,
business process review, mapping of requirements for traceability and solution input, and oversaw
technical architecture, design, hardware/software components, resources, and interoperability during
the E2E solution integration. Her work with HP has given her experience with large scale databases
such as member eligibility, provider, claims engines, and DW/DSS, and tools such as Microsoft SQL
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and Cracle, as well as experience designing solutions for SOA, n-Tier archltecture, and UNIX
environmenis.

»  Connacticut inferChange Implementation (10/2005 to 05/2010). As the Implementation and Operations
Provider Services Manager, Lorrie led provider relations, publications, Intemet portal, provider and
client call centers, electronic data interfaces, quality assurance, and training of 6,000 providers and 250
state employees annually. She was responsible for directing operational readiness testing and
preparation for CMS certification, and developsd and implemented the State's first online secure web
portal and enroliment wizard and the first member toll free call center. This position gave her experience
in solution and project designs in accordance with CMMI, PMI, PMBOK®, Project Life Cycle (PLC),
SDLC, Microsoft Project, and the International Organization for Standardization (ISO). She served as a
SME in web portal design, call center technology, business process optimization services, back office
support, printimaging, workflow, and CRM, and consulted as a provider and member data and
business process SME for new and add-on logos. Her expertise in HIPAA, ANSI ASC X12 EDI
Transaction Set Standards is boistered by experience with healthcare informatics solutions for the ACA,
ACO, HL7, end EMR.

« Accounf Operations for Medicare Part B (09/2001 to 10/2005): As the Northern Operations Site
Manager, Lorrie monitored EDS' adherence to CMS requirements and collaborated with externat and
internal customers, including CMS, the Office of Inspector General, the Office of the Attomey General,
the U.S. DHHS, the Social Security Administration, providers, vendors, and beneficiaries. She directed
activities of the tristate (ME, VT, NH) provider call center and quad-state (ME, VT, NH, MA) beneficiary
call center, implemented an enhanced voice-response system, developed and implemeanted a call
center training program that blended provider and beneficiary skill sets to maximize resources while
raducing training time from ten to five weeks, and implemented a training program for a customer
service organization, in preparation for a successful ISO certification.

e Account Operations — Flscal Agent, Medicaid (11/1996 to 08/2011): As the Provider Services
Managerfinterim Provider Services Director for the Austin, Texas office, Lorrie designed and managed
provider legislative projects and managed a budget of $6.5 million for aducation and outreach to 75,000
providers of Medicaid and chronically ill and disabled children. She worked with associations and key
provider communities to complete the legislative reenroliment mandate; provided status reports to the
Medicaid Director, Medicaid Bureau Chief, and legislative offices; was a frequent guest speaker at the
Texas Medical Association, Texas Hospital Association, and Mental Health and Mental Retardation
mestings; designed specifications and testing plans for Implementing NP!I; piloted an electronic
enroliment and reenraliment application on the Medicald website; and directed the provider enroliment,
provider file maintenance, poliey, publications, and provider cutreach teams.

Lorrie also served as QA for Managed Care for the Texas Medicaid STAR Program. In this position, she
designed, implemented, and analyzed the results of a provider satisfaction survey for Quality Assurance
Reform Initiative (QARI) standanrds; analyzed healthcare data; and served as an audlitor on the state's
readiness committee that determined HMO plans' status and capabilities before entering the HMO
STAR Medicald network.
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Magellan Health Care (05/1986 to 11/1996). Lorrle served in several roles during her ten year tenure with
Magellan, including Deputy Hospital Director, Director of Utiilzation Review/Case Managemant/Medical
Records, and Cognitive Behavioral Therapist.
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Marnie Hudson

Proposed Project Role: ' General Project Manager

Senibr_ConsaEnt (employed with BerryDunn sinoe_Nbvember
2017)

Role at BerryDunn:

Years of Experience Relevant

to Proposed Role: 15 years

Certifications and Education: §:iH Coinputer Information Systems, Strayer Universny_

Associate’s Degree, Computer Science Information Systems,
. Delaware Community College

MMIS Level || ~ Claims Certification
Medicaid MMIS Level | Certification

Overview

Mamis is an experienced business and QA analyst with a developer background and more than 15
years of experience In assisting with the implementation of state Medicaid Management Information
Systems (MMISs). Her background includes leadership roles on five MMIS implementations and one
integrated ellgibility system consisting of multiple state social services. In her roles, she managed on-
site and offshore teams to successfully develop, implement, and test design of requirements. Her
developer background helps to clarify design of requirements and how they should be implemented to
support the client’s business needs,

Relevant Experience
BerryDunn (11/2017 to present). Mamie works with state Medicaid agencies,

» West Virginia Department of Health and Human Resources (DHHR) — Eligibility and
Enroliment Implementation Assistance (02/2018 fo present).
Marnie is supporting the project activities related to the new West Virginia Integrated Eligibility
Solution (IES) to consolidate and integrate DHHR program service systems into a single
enterprise. She reviews and provides Input into assigned project deliverables, assists with
project activities associated with requirements, and leads the review and validation activities for
the Document Inventory (forms, letters, notice) of all legacy systems.

o New Jersey Division of Medical Assistance and Health Services — MMIS implementation
and Certification Leverage and Reuse Projact (1172017 to 01/2018).
As a PMO and UAT SME, Mamnie supported testing related activities as part of the West Virginia
/ New Jersey Leverage and Reuse Project and worked collaboratively with the New Jersey
Replacement Medicaid Management Information System Implementation Team Office. She
provided input into the preparation of UAT planning activities, provided support with project
activities assoclated with MMIS system interfaces, and conducted testing related research as
needed fo support project activities/testing efforts.
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¢ 82TechiConduent (07/2016 to 05/2017). As a senior business analyst, Marnie drove the
implementation of the New York Medicaid Management Information System (NYMMIS), This
included mapping eMedNY legacy data for Financial and Claims appropriately to the database
fields in new system, conducting table level analysis on both NYMMIS tables and legacy MMIS
tables, and leading the data conversion component for the financial subsystem for the new
NYMMIS.

¢ S2Tech/Xerox {02/2013 to 07/2018). During Marnie’s time with $2Tech/Xerox, she warked on
several projects.

» Mississippi Modernized Medicaid Eligibility Determination System (03/2015 to 07/2016).
Marnie tested interface components, trained and led team members to ensure the proper
conduct of testing methodologies and procedures, ensured accurate creation and execution of
~300 complex test seript scenarios, successfully led the testing team through execution of test
scripts across 16 different interfaces/batch processes to support the eligibility determination
requirements for approval or denial of Medicaid benefits, and documented and managed testing
defects.

» North Dakota Medicaid Management Information System (NDMMIS) (0272013 to 03/2015).
Marnie acted as a SME for the implementation of the NDMMIS. She ensured all festing efforts
were developed and conducted to satisfy the Service Authorization and Electronic Document
Management Systemn functional area requirements, ensured the successful execution of ~400
test script scenarios, conducted concept sessions to discuss system functionality, and managed
testing defects.

¢ Independence Blue Cross (IBC) (06/2012 to 01/2013). As a senior business analyst, Mamie
maintained compliance with CMS mandates and initiatives through various programs in
Medicare, including Medicare Part D and the summary of benefits for products. She compiled
requirernents for improved operafional process of monitoring Medicare client's maximum out-of-
pocket threshold via the creation of an Access database, and conducted concept sessions with
product owners to capture business needs for improvements to Access databases,

¢ Hewleit Packard Enterprise Services (01/2004 to 06/2012). Marnie served as chief liaison as
weli as directed ali operational and technical communication activities between HPES (internal
and external), the Delaware Medical Assistance Program management team, CMS, and the
Delaware Prescription Drug Plans. She also served as a functional developer lead of the MMIS.
This included leading the design and development of Medicare Parl D System changes using
SDLC methodologies, serving as a SME in the Provider & Third Party Liability Sub-Systems,
and implementing CMS annual Federal Regulations in the Delaware MMIS for the Refsrence
Subsystem.
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Agnes Beeks-Smith, CSM, CSPO

Proposed FPrbjéct Role: General Project Manager
‘Role at BerryDunn: Consuitant (employed with BerryDunn since October 2026)_

Years of Experience Relevant
to Proposed Role:

23 years

Certifications and Education: BS, Physics, Spelman Callege

Overview

Agnes brings extensive knowledge of the Georgia, Narth Carolina, South Carolina and Alabama
Medicaid policies and procedures. She has experience with aglle methodology and sprint development;
has worked with UAT acceptance criteria testing for sprint releases; and served as an advisor for CCB
(Change Conirol Board). She is knowledgeable in HIPAA X12 transactions for the processing of
electronic claims, as well as state and federal govemment Medicaid/healthcare requirements and the
MITA seven conditions and standards.

Relevant Experience
TEK Systems (10/2020 to present)

¢ BerryDunn (10/2020 to present)

o West Virginia Department of Heaith and Human Resources (DHHR) - People’s
Access fo Help (PATH) DDI Project Management (10/2020 o present)
As a functional lead for West Virginia Child Support division for PATH project
implementation, Agnes assisted with the management of requirements analysis for
inclusion in scope. She aided with conducting Design Validation sessions by leading the
review of functionallty denoted for design documentation for BCSE Child support. She
provided tracking of approvals and change requests to ensure project timelines are met,
reviewed and updated project status reporting for visual tracking purposes, and assisted
with UAT scenarios from the design valldation ticket review. Agnes also provided
guidance to DHHR for activitles and timeframes of deliverables,

Optimized Manpower Solutions (12/2014 to October 2020), As a senior business analyst for
Alabama Medicald, Agnes helps to ensure that MITA 3.0, MECT and Aglle methodology guidelines are
executed for Member Enrollment for MAGI and Non MAGI programs. She serves as a lialson for OBC
{Outcome Based Certification) for transition from E&E standards checklist requirements. Her other
duties include JAD sessions, gap analyses, interface review, development of BDDs, UAT, and user
tralning.

Globalpundits (12/2013 to 10/2014). As a business analyst for a replacement MITA 3.0 MMIS
impiementation, Agnes helped to ensure that MITA 3.0, MECT and Agile methodology guidelines were
executed for provider enroliment. She developed business rules for provider web portal, management
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and mock screen development; performed a gap analysis of current system requirements; and was
responsible for several tasks related to the provider enroliment business, system and security rules.

$2Tech (03/2013 to 10/2013). As an MMIS subject matter expert for Montana's MMIS implementation,
Agnes helped to ensure that MITA guidelines were executed for provider, contact management and
AVRS. 8he reviewed the State’s RFP for comprehension of test case development and gap analysis;
developed test case scenarios for provider enroliment/ maintenance, contact management, web portal
and AVRS; and performed various testing activities.

Hewlett-Packard Enterprise Services (02/2009 to 02/2013). Agnes served as the contact center
supervisor, responsible for overall implementation of GAXIX account call center and management of
over 100 employees and contractors. This included the development of provider, member, CTMS
{contact tracking management system) and auxiliary navigational and procedure manuals; coordination
of tralning for new supervisors and implementation staff, and develop of tralning materials; and backup
for the Providet/Member Services Manager and Field Services Representative Supervisor.

EDS (Electronic Data Systems) (09/1999 to 02/2009)

» Provider Services Supervisor (04/2003 to 02/2009). Agnes was responsible for the
maintenance of the existing MMIS system and the development of an NP| claim team. She
supervised and monitored contractual requirement performance of up to 36 customer relations
representatives; performed prior approval entry for dental and optical provider; worked on file
maintenance for policy updates to audits and edits for NCXIX (North Carolina Medicaid); and
developed of walkthrough documentation and presentation of DABD for client approval.

+ Call Center Supervisor (08/1999 to 04/2003). Agnes supervised 40 call center agents,
including newborn and nursing home inquiries. She developed provider inquiry agents to meet
all service level reguirements, coordinated training curriculum for new supervisors and
implementation staff, and assisted with development of training materials.
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Crystal Fox

Proposed Project Role: :Generai Project Manager '

Role at BerryDunn: | Senlor Consdlt_antzmployed with BerryDu;n since Oclober 201! 9)

Years of Experience Relevant
to Proposed Role:

L RN BRG TS MLC Certified Medicaid Professional (MCMP-11)

|
16 years

Overview

Crystal, a technical engineer and systems analyst, is a senior consultant in BerryDunn's Government
Consulting Group with financial system processing and requirements development and analysis
experience. She brings knowledge of Medicaid Management Information System (MMIS) financial
systerns from a technical and business perspective from both her consulting work and her 13 years of
experience working at DXC Technology, formerly Molina Healthcare. Crystal has helped clients achieve
their project objectives in her roles as a subject matter expert (SME) and business analyst on MMIS
operations and implementation.

Relevant Experience
BerryDunn (10/2019 to present).
« Waest Virginia Children’s Health Insurance Program (WVCHIP)

o Managed Care Organization (MCO} Transition Profect (02/2021 to present). Crystal
serves as the project manager for the WWCHIP MCO Transition project where she
assists the State team in the dally operations and oversight of the MCOs that are
transition the WVCHIP fee-for-service population to an MCO-based population. In this
role, Crystal communicates with the State and Vendor partners regularly, reviews
deliverable documents, analyzes enrollment reports, and facilitates weekly meetings
between the organizations. Crystal manages budgets, timelines, and project resources
to ensure the project remains compliant with federal and state regulations,

s West Virginla Department of Health and Human Resources (DHHR)

o Paeople's Access to Help (FATH) DDI Project Management (08/2020 to present).
Crystal serves as a project SME for the financial management and Flexi financial
module reviews by providing insight on the Flexi functlonality and feedback based on
the scheduled deployment approach of the vendor.

o Child Welfare initiatives Profect Management Services (06/2020 to 08/2020).
Crystal supported this project and served as a business analyst and project coordinator.
Crystal scheduled meetings, captured notes during meelings, researched requirements
for the development of a performance-based contract request for proposal (RFP) for the
Bureau for Children and Families’ child placing agencies, and updated the RFP
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document based on reviews and feedback raceived during the requirement gathering
sesslons for the project.

¢ West Virginia Bureau for Medical Services (BMS)

o Payment Error Rale Measurement (PERM) Project (10/2019 to present).
Crystal serves as a SME for the PERM project. She focuses on validating data
processing and eligibility errors, researching error remedies, and providing
recommendations for resolution of PERM errors cited for West Virginia in an effort to
reduce the error rate which affects the federal match the state receives.

o MMIS Contract Edit Review (10/2019 to present).
Crystal serves as a project SME. She reviews documents and information compiled
from policy as well as claim-related stored procedures and desk-level procedures
(DLPs) to help ensure compliance with the State Medicaid Plan and State Medicaid
provider manuals. Crystal also performs multi-state analysis of teleheaith policles to
identify opportunities for WV to expand covered services, reviews the current MMIS
configuration to support the Medicald National Correct Coding Initiative (NCC!) editing,
and reviews MMIS system configuration to identify where the system does not match
the current State Plan or Medicald policy. Crystal also develops a research summary
that provides the client with the findings of the review and recommendations to
remediate.

o Advanced Planning Document (APD) Assistance {G6/2020 to 08/2020).
Crystal served as a business analyst for MMIS APD development and updates by
updating expenditures and budget based on the previous prior requests In an effort to
calculate a request for the current and upcoming years.

o Enterprise Program Management Office — COVID-19 Waivers and Flexibilities (03/2020
fo 06/2020).
Crystal served as a business analyst by researching the waivers and flexibilities
implemented under the Coronavirus Aid, Relief, and Economic Security (CARES) Act
during the public health emergency. Crystal prepared summaries or tracking documents
based on the research findings, which was incorporated into presentations presented to
the cllent by project leads.

o Mountain Health Promise (MHP) implementation Project Management Support
{12/2019).
Crystal served as a project SME. She supported the Operational Readiness Review
{ORR) by performing secondary evidence review for the Financial Management section
ta help ensure that scoring, determinations, and findings were complete, accurate, and
corroborated.

¢ Puerto Rico Medicaid Program (PRMP) — Enterprise Objective Monitoring and Control
(EOMC) Services {08/2020).
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Crystal served as a business analyst for the Medicaid Enterprise Organizational Structure
(MEOS) subproject by reviewing other agencles’ Medicaid population and organizational
structures and comparing them to the proposed organizational structure for Puerto Rico to
support BerryDunn's recommendations.

DXC Technology/Molina Healthcare (MMS)/Unisys {04/2006 to 06/2019).

« Sve info Developer lil (06/2016 to 06/2019). Crystal translated business requirements to
system functionality, developed use case elaborations and business rules using industry best
practices; designed unit test cases to ensure business rules and requirements are being met;

managed changes to base lined system requirements using established project change control

processes and tools; and wrote SOQL queries to validate data and troubleshoot results where
applicable.

o MITA Financlal Systems Analyst Hl (02/2011 to 06/2018). Crystal worked with teams to

analyze business processes. She designed and documented system functionelity using industry
standard use cases; speciallzed in all phases of financial processes including, but not limited to;

Accounts Payable, Accounts Recelvable, General Ledger, Claim Payment, 1099 Processing;
and managed changes to system requirements using established project change control
processes and tools to inciude, but not limited to Application Lifecycle Management (ALM).

» Systems Analyst 5-Financlal Analyst (04/2006 to 02/2011). Crystal created financlal
reports/processing for cllents. She worked closely with the client to understand the business
needs and gather requirements/specifications for the project; designed and implemented
enhancements/modifications for the Healthpas-Financial system; performed research and
analysis on testing results to ensure accuracy; and resolved production support issues for the
Healthpas-Financials system as needed.
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Richard Moore

Proposéd Project Role: '_ Genera_l Project Manager
Role at BerryDunn: _Consabant {employed with BerryDunn since October 2018)

Years of Experience Relevant
to Proposed Role:

31 years

Certifications and Education: ES. Bldphy_sics, The Ohio State University
Microsoft Certified Systems Administrator (MCSA) training

Microsoft BizTalk Server training

Microsoft Windows Solution tralning — Windows NT & BackOffice
AMA Managerial & Team Building Skills for Projeci Managers

HIAA Health Insurance Associate, Insurance Educatlon Program ‘
Dale Camegle Sales Training |

Overview

Richard is a consultant with over 30 years of experience with healthcare information systems. His
expertise includes healthcare industry, project management, business analysis, business
administration/operations, electronic data Interchange (EDI), electronic medical record (EMR),
physician practice management (PM), health information exchange (HIE), testing, training, support, and
consulting. He has worked directly with providers, payers, software manufacturers, electronic data
Interchange organizations, billing services, clearinghouses, state Medicald programs, the Centers for
Medicare and Medicaid (CMS), and other govemment agencies. Other experience includes HIPAA
implementation and compliance consulting, end-to-end testing assistance, MITA SS-A 3.0 analysis, and
healthcare policy and advocacy for HIT.

Relevant Experience
DME Consulting (1998 to present)

¢ BerryDunn (10/2018 to present)
o West Virginia Department of Health and Human Resources {DHHR) - Efigibility and

Enrollment implementation Assistance {10/2018 to present).
Rick is supporting the project activities related to the new West Virginia Integrated
Eligibility Solution (IES) to consolidate and integrate DHHR program service systems
into a single enterprise, He reviews and provides input into assigned project
deliverables, assists with project activities associated with requirements, and leads the
review and validation activities for the Document Inventory {forms, letters, notice) of all
legacy systems,

s Ohlo Department of Medicald (ODM) (03/2017 to present). Richard Is currently serving as the
project manager for the Ohic Medicaid IT System (MITS) MMIS, managing as many as nine
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projects simultaneously. His work includes interface projects from MITS to ODM's ancillary
systems, including Chio Benefits, Ohio Department of Jobs and Family Services, and external
partners such as managed care plans, automated health systems, Change Health, and CMS.

o Phiilps Lifeline Government Services Depariment (8SD) {07/2016 to 08/2016). As a
business analyst for EDI process improvement, Richard's analysis involved observation of real-
time operational processes, gathering GSD technical history and current Phllips corporate
technology, defining GSD pain paints in the claims, eligibilily and clearinghouse processes, and
analyzing EDI processes for translation, validation, communications and electronic funds
transfer. He created GSD requirements and specifications for vendor responses, engaged
vendors to solicit bids and guide through discovery, and made recommendations for EDI
process improvement to GSD management.

¢ Indiana Division of Famlily Resources (DRF) (12/2015 to 05/2016). As a technical analyst for
the Indiana Eligibility Determination Services System (IEDSS) project, Richard analyzed the
preparedness of DFR and the Indiana Office of Technology (IOT) in meeting the requirements
of the federal govemmant to obtain an Authority to Connect for the IEDSS. Areas of review and
recommendation CMS system security plan (SSP), Minimum Acceptable Risk Standards for
Exchanges (MARS-E) versions 1.0 & 2.0, Plan of Action and Milestones (POA&M) report for
SSP from MARS-E v 1.0, the memorandum of understanding between DFR and I0T, and the
Deloitte {EDSS deliverable documentation especially the Technical Architecture, Updated
Operations Documentation/Processes, Operational Readiness Plan, Business impact Analysis,
Contingency Planning/Continuation of Operations, and Schedule of Work for Stage 2. Other
areas of review included the IRS Security Guidelines Publication 1075; Safeguards for Social
Security Administration (8SA) provided electronic information; Security Guidelines for Food and
Nutrition Services (FNS) electronic information,

« Centers for Medicare and Medicaid Studies {CMS) Center for Consumer Information and
Insurance Oversight (CCII0) (02/2015 to 07/20195). Richard served as an EDI analyst for the
enroliment resolution and reconciliation (ER&R) project to troubleshoot issues with tax form
1095-A — the health insurance marketplace statement generated for the 2014 tax reporting
period related to enroliment in the federally facilitated marketplace. He documented the issues
and provided resolutions, and was assigned to the VIP and Correlated Cases teams working on
the most difficult and high visibility issues.

¢ Blue Shield of California (01/2013 to 04/2013), As an architect with DevCool, Richard worked
with Blue Shield of California to develop the EDI implementation requirements necessary for
their participation as a Qualified Heaith Plan (QHP) in Covered Californla, California’s health
insurance exchange. He provided business analysis and recommendations for Enroliment
management involving Edifecs XEngine, IBM Websphere Enterprise Service Bus, SQL
Databases, Trizetto Facets Middleware, Trizetto HIPAA Gateway, ETL, enhancements for
reconciliation, and reporting.

+ EMR Projects for GPO {2008 to 2013). Richard provided project management, business
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analysis, and consulting to implement electronic healthcare record technology for physicians
using COTS EMR systems, electronic health records, health information exchange, phamacy,
laboratory, billing, and moblle office rasources,

¢ SummaCare, Inc. (2003 to 2009). As the project manager for the Payor Implementation of
HIPAA transactions for 10/2003 mandate, Richard was responsible for HIPAA X12 4010A1
transactions implementation, operational conversion, and management consulting. His work
included the creation of HIPAA implemantation companion guides, work with the Director of
Business Systems Development to perform needs analysis, and the coordination of transaction
implementations with delivery of AMISYS Healthcare Insurance System Upgrade project plan.

o CNSI (2006 to 2008). Richard served as a business application consultant for HIPAA
Transactions 820 and 834 for Washington State and Michigan State web-based MMIS
development projects and general HIPAA transaction consulting. He created detail design
documents from original high level design documents prepared for RFP and compliance with
HIPAA requirements, held customer requirement sessions to define detall requirements, and
applied the specific rules for HIPAA X12, Medicaid managed care requirements and Industry
best practices for transaction handling.

s Ohio Health Information Network, HTP, Inc. (2005 to 2006). Richard served as the Central
Ohio project manager and lead consultant to develop a prototype for a Natlonwide Health
Information Network (NHIN) Architecture and NHIN Proposal development for the Utah Health
Information Network (UHIN).

e CMHC Systems, Inc. (Netsmart) Behavloral Healthcare Software {2004 to 2005). Richard
provided project management, business assessment services, and implementation services for
behavioral health client in California. He consulting on HIPAA ASC X12 transactions 837, 835
and Ohlo MACSIS EDI transactions, testing system output/validation with State of Ohio and
reporting.

+ Ohlo Corporation for Health Information (1998 to 1999). Richard provided project
management for the Community Health Information Network (CHIN) Public/Private Pilot project.
This included serving as the technical lead for the development of software, infrastructure,
system testing, for HL7 clinical data and X12 EDI claims submission from Ohio employers and
providers to Ohic Managed Care Organizations and the Ohlo State Bureau of Workers'
Compensation.

= eHealth Ohio, Inc. (2003 to present). Richard currently serves as the president of eHealth
Ohio, providing strategic leadership, project management, healthcare technology advocacy, and
outreach on best practices to the healthcare stakeholders of Ohio. He also serves as the
administrator of eHealth Ohio's HIPAA Transaction Testing Portal using Edifecs RAMP
technology 2003 to 2008.

o CSG Government Solutions (02/2014 to 08/2014). Richard served as a senior consultant on
the MITA SS-A team for the Ohio Department of Medicaid, producing 25 MITA deliverable
documents for ODM's APD to achieve 90% federal matching funds. He participated in both the
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Business Process Modeling analysis and the Information Architecture and Technical
Architecture analysis sessions, and worked with ODM SMEs to document the ODM As-Is and
To-Be maturity levels. Richard also performed the review of 302 current and proposed
interfaces of the ODM systems for data exchange and reporting.

¢ Ohio Department of Mental Health (ODMH) (2000 to 2006). Richard provided project
management for the ODMH Multi-Agency Community Services Information System (MACSIS)
project, which included 81 agencies and boards in 42 counties. The project involved
implementing XAKTclaim COTS Behavioral Health Information Management Systems, providing
training, conversion, testing compliance/data validation, electronic data exchangs, reporting and
project management Training Providers and Payers on Electronic Transaction and Code Set
requirements and implementation of ASC X12 HIPAA Transactions. Richard also consulted on
HIPAA privacy and security, provided testing support for behavioral health providers claims
submissions to Ohie Medicaid MACSIS EDI system for payment, and consulted on
ODMH/ODADAS data warehouse reporting and MACSIS data warehouse reporting,

e Anthem Blue Cross/Biue Shield, Anthem inc., Managed Care Systems & Digital Insurance
Systems Corporation, Inc. (1991 to 1998). Richard supporied a scale project involving
complex software o accommodate the processing of multiple lines of Anthem business to meet
the demands of enroliment, billing, benefit plan creation, claims, agent/broker commissioning,
financial reporiing and business reporting. He worked in accordance with the software
development life cycle, business analysis, needs assessment, desigh, development, testing
(unit, system, and Integration), implementation, conversion, tralning, and release control. In
addition, he provided praject management for implementation and system process improvement
at Blue Cross Blue Shield of Connecticut Managed Care System.
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Shaun Meeks

Proposed Project Role: | General Praject Manager

Role at BerryDunn: Consultant (employed with BerryDunn since April 2019)

| Years of Experience Relevant

to Proposed Role: 27 years

Certtifications and Education: MS, Economics, Econometrics, and Experimenta_l-Stétistics, N;v; '
~ Mexico State University

' BBA, Marketing and Economics, New Mexico State University

Overview

Shaun has 27 years of experience supporting the initiation, procurement, design, development,
implementation, testing, operations, and management of tachnical business solutions to solve real-
world problems In multi-disciplinary settings. He has significant experience in supporting the
procurement, design, development, implementation, certification, testing, and management of Medicaid
enterprise systems and program/policy changes by providing core planning, statistical modelling,
demography and risk-based financial analytics services. Prior to health care, Shaun spent time
assisting in the development of prototype agri-business research, technology, and economic sector
development by supporting project management, applicafion development, operations management,
and planning through statistically based policy feasibility analysis, risk analysis, and market analysis
services for multiple unique multi-disciplinary, and multi-organization projects.

Relevant Experience

The Auspex (08/2009 to present). Shaun is owner and principal consultant for The Auspex, an
independent consultancy that provides IT modernization planning, feasibility studies, and cost/
budgeting analytics for government health and human services initiatives. Selected projects include:

s BerryDunn {04/2019 to present)

o West Virginia Department of Health and Human Resources (DHHR) - Pegple's
Access to Help (PATH) DDI Project Management (04/2019 to present).
Shaun provides financial subject matter expertise for the project including cost
allocation plan development and overall financial SME services for system design and
testing. Additionally, he offers business analysis services including design validation
and testing, requirements traceability and fulfillment analytics and reporting, certification
preparation and analysis, design document review and analysis.

o In his other work for TEK Systems, Shaun is responsible for

o Updating West Virginia’s methodology for outpatient mental health rate setting that
includes utilization and budget simulation with optimization towards targeted budget.

o Conducting targeted micro-impact analyses, demography, and quantitative analytics to
support West Virginia with policy changes including the ACA,
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o Assisting New Mexico's Medical Assistance Division with planning for their MMIS re-
procurement project.

o Assisting Nebraska with advanced planning budgets, cost/benefit and feasibility
analytics, claims operations and staffing modeling, and mentorship for new Medicaid
finance staff

o Applying econometric business and financial analytics for Florida’s MMIS modemization
project,

o Providing business and financial analytics and strategy for Minnesota's MITA and MMIS
modernization project.

o Providing business and financial analysis for Missoutl's MITA and MMIS procurement
alternatives analysls and strategy project.

o Estimating the cost to design, develop, implement, administer, maintain, and operate a
State-run exchange in lowa, including a sustainability analysis.

o Providing costbenefit analysis for New Mexico’s eligibility procurement planning project.

o Providing statistical quality assurance reviews of the analytical components of Medicaid
primary care programs and maternity care programs for the State of Alabama.

The Policy Collective, LL.C (07/2012 to 10/2017). Shaun defined the financlal, accounting, and
comptrolier processes, implementing the infrastructure and systems needed to frack the financial
position of the company. This included strategic planning, contract scope of work negotiations and
evaluations, and product development initiatives.

FourThought Group (08/2002 to 08/2009). Shaun introduced robust and sophisticated quantitative
analytics to the company’s consulting toolset, which led to promotion to the company Economilst.
General duties included maintaining an up-to-date understanding of Medicald expenditures, collecting
and analyzing data for projects company-wide, from state-level Medicaid Budget and Expenditures
System reports (CMS-64) and Medicaid statistical reports. He provided consulting services for Medicaid
agencies In Alabama, Massachuseits, South Dakota, Texas, Vermont, and Washington.

New Mexlco Health Palicy Commission (01/2001 to 08/2002). As senior economist, Shaun
researched, developed, and applied statistical and analfytical technigues te existing databases;
maintained information on national and state issues conceming health care finance and health
economics; served as statistical, financial, and economics consultant to agency staff and related
taskforces and workgroups; extended HEDIS methodology to allow statistical comparisons across New
Mexico health plans; and developed micro-simulation methods that incorporated statutorily collected
health data and cther public data sources to accurately model and analyze the New Maxico Health care
delivery system.

Other Related Experience. Shaun served as Chief Financlal Officer for Sierra Vista Hospital (New
Maxico). In addition, he served as programmer analyst, basic programming teaching assistant, and
research assistant for New Mexico State University, all of which contributed to his expertise in
economics and statistics.
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Michelle Shores

Proposed Project Role: " General Project Managar

Rolc at BerryDunn; CDnsuItanI (employed witl-1 BerryDunn si_noe S;ptemimr 2021)

Years of Experience Relevant
to Proposed Role:

12 years

S T e el =e e 1 Bachelor of Arts in Business Administration/Public
Relations/Marketing, University of Georgia

Microsoft Certified Systems Engineer
* Paradox PAL Certified

Overview

Michelle has more than 20 years’ experience in the healthcare marketplace with a history of working
on V&V with Risk Assessments, RFP/APD Development, HIPAAHITECH Audit & Implementations,
Innovating Big Data Capabilitles Delivery, Industry Parinership Development and Training Qutreach.
She has led efforts to provide tailored solutions that aid industry leaders and offered guidance in
mitigating risk while enabling profitability for covered and non-covered entities in the Ecosystem

Relevant Experience
BerryDunn (08/2021 to present)

s West Virginia Department of Health and Human Resources (DHHR) — Eligibility and
Enrofiment Implementation Assistance (09/2021 to present).
Michelle is supporting the project activities related to the new West Virginia Integrated Eligibility
Solution (IES) to consolidate and integrate DHHR program service systems into a single
enterprise. She reviews and provides input into assigned projact deliverables, assists with
project activities associated with requirements, and leads the review and validation activities for
the Document Inventory (forms, letters, notice) of all legacy systems.

Puerto Rico Medicaid Program (2020 to 2021). Michelle worked as an eligibility and enroliment
subject matter expert to pravide expertise for the Citizen Portal, Caseworker Portal, Appeals, Audit,
Quality Controf and Certification requirements. She developed requirements functional and non-
functional, facllitated Joint Application Design (JAD) sessions, and reported and monitored design
completion, development, and implementation through end-to-end testing. Michelle also provided
compliance and State Plan Amendment expertise, as well as internal IV&V subject matter expertise and
recommendations for requirements valldation.

Alabama Medicald Agency (2018 to 2020). Michelle worked as an IV&V project manager responsible
for both the MMIS replacement project from the Initiation and planning phase and the curment Eligibility
& Enroliment product In production. She provided oversight with industry best practices as well as CMS
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requirements and managed the V&V team of multiple resources on site and virtual. Michelle developed
deliverables, maintained and submitted progress reports, and produced internal team reviews. She also
produced project work plan including stakeholder engagement, communicaticn plan, SES process to
IV&V and agreed outcomes with Project Schedule for three consecutive years.

Commonwealth of Kentucky Cabinet for Health and Family Services Division of Medicald
Systems {2017 to 2018). Michelle worked as the deputy program manager for the Medicaid Enterprise
Management System replacement MMIS project under ACA expansion. She implemented new
reporting structure with templates for program as well as new scheduling to meet programs deficits.
During this phase, she discovered over 250 new tasks for program schedule and governance. She
delivered all artifacts and checklists and researched and presented Administrative Sarvices
Organizations (ASOs) for Third Party Liability (TPL.) and Pharmacy Benefit Management (PBM) type
Fee for Service (FFS) implementations to Executive Management. Michelle also liaised between the
Commonwealth, the Center for Medicaid/Medicare Services and intemal Commonwaealth and public
facing teams.

Data Heaith Partners (2015 to 2017). Michelle worked as the principal for advisary validation and
audit, which entailed performing V&V with risk assessments, HIPAA/HITECH audit & implementations,
innovating big data capabllities delivery, industry partnership development and training outreach. She
was tasked to assist CMS with communicating HIPAA/HITECH/MMA/CD-10, PPACA (Meaningful Use,
HIE, Quality Measures) and engaged State/Federal Government and commercial arganizations,

United Healthcare/Optum (2015). Michelle worked as a business analyst and healthcare SME to
produce study outlining strategic capabilities and use case documentation of data sources for new
implementation of the individual 1D for Master Data Management. This ID enabled the plan to better
provide consumers with their information as it pertains to demographic and medical care at all stages of
life.

BCBS of Louisiana (2014). Michelle worked as a project manager that reported to leadership of all
Program Management Office Govemnance policies and processes for Healthcare Reform Quality Rating
System including Enrollment Survey, HEDIS Clinical Measures URAC measures and identification of
Market Place Survey readiness and Benefits Open Enroliment. She collaborated in clinical partnerships
implementation of vendor product America Well Telemedicine audiofvideo clinical visit enterprise
platform for physician network outreach development under the direction of the Chief Medical and
Assistant Chief Medical Officers.

Florida MMIS (2011 to 2014). Michelle worked as a project manager to create the Florida Medicaid
Management information Systern Independent Verification and Validation Waiver Analysis Report for
the Govemor and ASQ. Her project management duties included managing and reporting to leadership
of all operational readiness, communications, training, and providing seven vendars and IT with nearly
200 business resources.
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Sudha Ganapathy, PMP®, Prosci®, ITIL (F). LSSBG, MCMP-l

Proposed Project Role: ' General Project Manager

Role at BerryDunn: Senior Consultant (employed with BerryDunn_since July 2615)

Years of Experience Relevant
to Proposed Role:

25 years

Certifications and Education: R:-LWe0 T TS Scienc;, ﬁutgers Un?versity

SDNBYV College, TamilNadu, India -~ Major: Chemistry, Minor:
Mathematics and Physics

Information Technology Infrastructure Library (ITIL) Foundation
Certification

Certified Lean Six Sigma Green Belt
Proscl® Certified Change Practitioner

Certified Project Management Professional®, Project Management
Institute®

Medicaid Leaming Center — MCMP-Il certification

Overview

Sudha is a project manager with more than 25 years of extensive experience in the IT areas of
development, system analysis, and quality assurance. She has led project teams to help clients
achieve their quality assurance objectives on multi-stakeholder and multl-agency projects. She brings a
proven track record in successfully implementing and maintaining software programs using PL/I, Cobo!,
DB2, IMS, various IBM utility programs, Easytrieve, and SQL, creating test cases for unit and
integration testing and production support. Sudha prides hersell on her ability to collaboratively work
with clients (internal and external} to help them betier utilize analytical tools and techniques to support
project objectives, enhance and/or create new processes to help with testing, and realize opportunities
for improvement in their existing processes.

Relevant Experience

BerryDunn {07/2015 to present). Sudha specializes in working with BerryDunn's Medicaid clients.
Project highlights include:

s West Virginia Department of Health and Human Resources (DHHR)

o People’s Access to Help (PATH) DDI Project Management
Sudha Is supporting the project activities related to the new West Virginia Integrated
Eligibility Solution (IES) to consolidate and integrate DHHR program service systems
into a single enterprise. As a PMO and System Integration Test (SIT) lead, Sudha
creates, reviews and provides input info project testing deliverables, coordinates project
actlvities, and assigns and oversees taam assignments for 8-10 consultants. In addition,
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Sudha is helping this project achieve its objectives by collaborating with the vendor,
Optum, and DHHR to assist with UAT test scenario development and testing related
activities.

Sudha is currently the lead for the Child Support release in addition to supporting the
muitiple User Interface maintenance release(s). As a lead, she coliaborates with Optum
on the requirements coverage, release schedule and deliverable activities related to
testing. Sudha assigns and oversees team acfivities such as test scenarioftest caseftest
results reviews, communicates with Optum on the findings, and approves the responses
from Optum,

o RAPIDS {Eligibilily System) Transltion Facilftation Profect (02/2016 to 05/2016).
Sudha assisted with the RAPIDS fransition facilitation project and identified and
documented risks/fissues prior to the transition of RAPIDS from Deloitte to Optum. She
also assisted with tracking Project Change Requests (PCRs) and creafing reports to
capture the aging of the defects, reviewed and provided feedback on process
documents such as the Incident Management Report and Problem Management Report.

* Massachusetts HDUIES Entities — /V&V Services (07/2016 fo 09/2018),
Sudha served as the BerryDunn IV&YV testing lead for nine end-to-end project release cycles. In
this role, Sudha interfaced with the State and vendor (Optum) counterparts to provide
dellverable quallty oversight, process improvement guidance, and enforced program and project
best practices in Project Communication, Integration, Quality Management and Risk
Management per the Project Management Body of Knowledge (PMBOK®).

For ongoing releases, she assessed the test coverage and execution against plan and the
PMBOK® best practice, as well as monitored defect management practices against plan and
the best practice generally accepted by similar Industries, and monitored planned versus
delivered requirements by release. In case of discrepancies, the findings were reported via the
monthly V&YV assessment report and logged as issues and risks in JIRA® if the discrepancies
warranted further and immediate remediation efforts.

For an altemate project for the same client, Sudha also played a key role in developing a new
JIRA® Implementation and Requirements Management Plan. She worked with the MassIT
analysts to analyze existing ALM/JIRA® data elements and define them in the new JIRA®
instance.

+ West Virginia Bureau for Medical Services (BMS) — Project Management of MMIS
Procurement, DD, and Certification (07/2015 fo 08/2016).
Sudha assisted with UAT for BMS' MMIS re-procurement in the MITA business area of
Provider Management. She reviewed and assisted with modifying the Doc Matrix, which was
the primary document that drove the Provider Enroliment web portal options based on provider

types.
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XEROX - Government Health Solutions/Cognizant Technology Solutions (2012 to 2015). As a
functional lead for Montana MMIS, Sudha collaborated with the Montana DHS business analysts to
define and enhance the online Provider Enroliment portal. As a team lead for the Architesture and
Letter related functional areas, Sudha defined QA Strategy, estimates, and roadmaps with on-site and
offshore working models, Additionally, she created and executed test cases, analyzed and reviewed
written test cases, and created and conducted various knowledge transfer sessions as needed, She
conducted triage meetings as necessary with the functional team, development team, and Quality
Assurance team to identlfy and rectify defects and complete testing activities as per schedule.

Affiliatad Computer Services, Inc. {ACS) (2007 to 2012). Sudha worked as a systems consultant
senior analyst and provider team sub-system fead, which invoived analyzing business use cases, user
interface specifications, and user requirement specification documents to create effective test scenarios
and test cases. Additionally, she conducted online training to team members and provided statistics
and reports to management as required; and created and executed quality test plans, test cases, and
test scripts to comprehensively validate the functionality components of the Provider/Security
Subsystems using Rational tools.

UNISYS (2000 to 2006). Sudha supported the Louisiana MMIS, converting several Easytrieve
programs to COBOL and successfully promoting them to production. She was a member of the
Medicaid Eligibility Determination System (MEDS) enhancement team, responsible for the modification
and testing of several Management and Administrative Reporting Subsystem (MARS) programs fo
accommodate new recipient processing files. She conducted testing and provided Quality Assurance
support to the testing team within critical staffing and time constraints. She parinered with team
members in formulating their test cases to ensure testing was conducted and completed on time.
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Preethi Kembhavi

Proposed Project Role: General Project Manager

Role at BerryDunn: Consultant (employed with BerryDunn since . January 201 7)

Years of Experience Relevant

to Proposed Role:

Certifications and Education: JLEHC g TR e/ Admlnlsh'aa'a. University ofTexas,
Adington

BS, Biotechnology, Sreenidhi Institute of Sclence and
f Technology, Hyderabad, India

Overview

Preethi Kembhavi is a dynamic health care IT project/program manager and quality assurance leader
with extensive experience in leading and managing million doliar projects. She is a pioneer of new and
robust initiatives in Quality Assurance and SDLC space with proven track record of success.

Recent Experience

BerryDunn (01/2017 to present). Preethi serves as a subject matter expert in software testing,
working with BerryDunn in New Jersey, as well as serving on the technical team for the West Virginia
PATH project.

Massachusetts Office of Information Technology (Mass ITD} (03/2015 to 01/2017). Preethi serves
as the key QA liaison for the Commonwealth’s Medicaid agency, Mass Health, Connector Care
Authority (CCA) as Business Stakeholders and United Health Group as the System Integrator, hCentive
as COTS & Custom Development partner and various other integration Pariners that include, but not
limited to Dell, Maximus, Optum ID, Federal Data Services Hub, MMIS, IV&V & CMS. She is the
manager of software quallty assurance on the Health Information Exchange (HIX) project, responsible
for managing QA for multiple concurrent releases in an agile methodology. Accomplishments include:

+ Managed the Vendors on board, Project Schedule & Scope, Change Requests, Risks and
human resources. Update the Project Plan and the Project Management Plans as and when
required and obtain approvals on deviations from the plan from {0 the Stakeholders through the
ICC process.

+ Yielded cost savings in millions to the state by effectively reviewing RFQs/RFIs for
contracts/services, LOE, invoices by the vendors, Final Acceptance Criteria, Task Order
Closures and controlling procurement and onboarding activities for the project.

» Managed all the test teams on board and created a solid testing framework for the functional
and non-functional releases, for all phases and types of testing within the project required for
the seamless functloning of the State Based Marketplace that interfaces with 15 statewide
heatth plans.
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* Re-designed, improved, customized and automated: the dellverable process and migration from
the existing Mass Forge system to Share-point and also the HP ALM tool to suit the project
needs,

o Established exceptional testing foundation and remediation plan from scratch to ensure that the
application is Accessibility compliant per the State (WCAG2.0) and Federal Guidelines {Section
508c). Directed and managed the Accessibility vendor on board.

Harvard Pilgrim Health Care (04/2014 to 02/2015). As the program lead, Preethi successfully
managed 5 complex million dollar projects within the program timeline and budget to ensure seamless
migration and decommissioning of the existing Legacy system (Amisys) to a brand new McKesson
solution for the organization’s Provider Network Data Management Initiative. She developed a solid
framewaork for gathering meaningful requirements and user stories, and re-strategized the UAT for the
business users, facilitated the scheduling of product demos, webinars and training workshops on the
usage of the McKesson solution and post implementation support.

Blue Cross Blue Shield of Michigan (01/2012 to 03/2014). Preethi served as the manager of
software quality. She developed and Implemented a highly successful and complex calculation frame-
work that led to the successful implementation of the “Taxes and Fees Estimator” Online Tool that
enabled the residents of Ml to estimate the Federal and State taxes on the health plans as required by
the ACA and National Health Care Reform {NHCR). In addition, she initiated and led the transition from
a “Users Doing Testing” (UDT) model to User Acceptance Testing (UAT) model that proved extremely
successful and resulted in greater user satisfactton.

North Carolina Department of Health and Human Services (01/2014 to 12/2011). As the lead for
project and business analysis, Preethi was responsible for gathering and documenting requirements,
use cases, creation of User Stories. She performed fit-gap and as-isfto-be analysis that contributed ta
the future state of the system by ulilizing business process models (context and data flow), Entity
Relationship diagrams (ER-Diagrams) as precursors to workflow development, re-engineering and
functionality enhancements. Praethi also provided strategic QA and testing expsrtise in End fo End,
Performance, Security, Blueprint, Wave and all the other types of testing and phases of testing within
the SDLC.

Wisconsin Department of Health and Family Services (04/2009 to 12/2010). As Quality Assurance
lead, Preethi coordinated with the software testing team, directing the use of test environments and
creation of test data. She oversaw all the testing standards and test activities of the team to ensure that
their new EDS developed and, feature rich MMIS system called the “Interchange” works effectively per
the approved business and state requirements.
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Reginald Timmons

Proposed Project Role: . General Proj;cl Manager
Rofe at BerryDunn: . Consultant (employed with BerryDunn since Septem_ber 2021)

Years of Experience Relevant
to Proposed Role: ]

Cettifications and Education: Bachelor of Arts in Social Science, Westfield State_ljnlversity

Overview

Reginald has been a Senior Business Analyst with experlence in integrated eligibility systems. He has 9
years of experience in federally funded govemment programs, such as Medicare, Medicald, TANF, and
SNAP delivery and analysis. His experience with project management stretchas across the project
Iifecycle from requirements gathering through design sessions and into testing, implementation, and
maintenance. He has developed strong research skills and is able to work independently as well as
within cross-functional teams and tight deadlines.

Experience

BerryDunn {09/2021 to present). Reginald serves on the testing team for the West Virginia PATH
project.

$State of Connecticut (March 2011 to August 2021), Reginald worked as an IT Social Services
Analyst to develop, write, and execute scenarios for testing. He provided customer support to users and
diagnosed and resolved processing issues. He also worked on business process mapping, business
requirement gathering, implementation of system upgrades and modifications, and loaded data into fest
environment. Reginald developed reports using Enterprise Resource Planning Systems, identified and
addressed training needs, and participated in project Business System Design. He led est team
activities, such as developing test plans, validating test results, tracking defects & implementing
correction plans, while coordinating across multiple teams. Reginald also validated requirements
traceability matrices as they were developed, maintained, and completed. He utilized Agile
Methodologies and Daily Serum to deliver shared objectives and worked with the Medicaid program at
a federal and state level,

Department of Soclal Services (September 2009 to March 2011). Reginald worked as an eliglbility
services worker responsible for conducting Interviews to determine client eligibility for medical, TANF,
and SNAP programs. He maintained case documentation, referred cases to the respective unit in
charge of client benefit compliance, and prepared fair hearing summaries in accordance with agency
policy and procedures. Reginald was also responsible for determining medical exemptions for
employment services, requirement and extension benefits by completing referrals to agency medicai
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review team. He malntained contact with the client and collateral agencies during the application period
to estabilish eligibility.

The Connectlen Inc. (2007 to September 2009). Reginald worked as a case manager to assist clients
with successful re-entry into the community. He was responsibie for facilitating cognitive behavioral and
employment groups for assigned caseload, maintaining weekly contact with collateral agencies, and
providing supervision and case management to parolees in the program. He also implemented,
monitored, and documented daily progress toward successful reentry while conducting cient drug
testing. He worked closely with community-based organizations and businesses to assist with client
career development, conducted compliance checks, and developed strength based care plans that
targeted concems with education, employment, sobriety and housing for parolees.

Community Mental Health Afflilates (2006 to 2007). Reginald worked as a residential counselor to
lead peer recreational groups and coordinate transportation for weekly therapeutic appointments. He
performed case management through maintaining day-to-day records of clients’ initial assessment,
prepared service plans, periodically reviewing client’s progress toward service goals, and prepared
discharge summaries. Additionally, he provided counseling and advocacy for adults with mental iliness,
supervised daily medication, performed routine apartment safety checks.

Middiesex Hospital (2002 to 2003). Reginald worked as an Emergency Mobile Adolescent Crisis
Worker to provide therapeutic intervention servicas: including providing crisis assessment to children
and adolescents with psychological concem and/or suicidal/homicidal/psychotic behavior. He utilized
resources in clients' network including referral agencies, police, community resources, schools, families
and work sites, and worked closely with DCF Juvenile Justice System to stabllize clients and prevent
hospitalization. He coordinated and participated in Hospital inpatient intakes and then provided
recommendations/referrals to psychlatric ward and assisted with discharge plan. He conducted field
visits, in-home evaluations, court observations, background investigations, and emergency department
assessments. Reginald provided solution focused therapy to families in crisis as well as short term
counseling to assist with crisis stabilization.

The Children’s Study Home {1994 to 2006). Reginald worked as a residential counselor to provide
counseling, advocacy and anger management training to adolescent clients. He coordinated and led
racreational activities gears toward bullding self-esteern and tutored children and youth.
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Adam Bowman, CEH, CCNA

-Pmposed Project Role: : General ;roject Man;ger
Role at BerryDunn: . Consultant (employed with BarryDunn since October 2019) -

Years of Experience Relevant ' 8 s
to Proposed Role: | ©Yea

Certifications and Education: BS, Computer Science, Minor in Mathomatics, West Vil-'gir-ﬁa
State University
CompTIA Security+ Certified
Certified Ethical Hacker (CEH)
Cisco Certified Network Assoclate (CCNA) Trained

Overview

Adam is an experienced security professional, wha brings a background in IT supported by 7 years in
the United States Air Force. His work experience includes producing meeting minutes, declsion making,
and public speaking. He Is a United States Air Force Cyber Operations Officer, and has completed
undergraduate cyber fraining at Keesler Air Force Base as well as Cyberspace 200 at Wright Patterson
Air Force Base.

Relevant Experlence
BerryDunn (10/2018 to present).

o West Virginia Department of Health and Human Resources (DHHR) - People’s Access to
Help (PATH) DDI Project Management (10/2019 to present)
Adam supports the WV DHHR's PATH Project by leading and coordinating PMO related
business planning efforts. He collaborates with various teams and holds meetings to develop
project plans to present to upper-level management. He also closely monitors each work sfream
to ensure that the project remain on track, meets deadiines, and develops according to plan.

Ruchman and Assoclates Inc. (04/2018 to 07/2019), Adam supports the FBI's Criminal Justice
Information Systems Division, performing criminal records retrieval services. He is entrusted to
complete required work in a timely and accurate manner In an unsupervised setting,

United States Alr Force (03/2012 to 04/2018). Adam is a Captain the USAF. His experience has
Included coordinating scheduling for multiple candidates to perform position interviews, taking
Executive Member Committee (EMC) Meeting minutes, serving as a member of the squadron and wing
level Company Grade Officer (CGO) Council, planning and executing multiple exercises and tralning
events, and completing almost 1,000 hours of coursework while attending Undergraduate Cyber
Training. He currently holds a Top Secret / SSBI/ OPM security clearance.

CMS Insurance (102011 to 09/2018). As the IT Director, Adam planned, budgeted, and purchased the
IT system in its entirety. This included configuring cloud storage and emall services, maintaining
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physical computers for employees across multiple states, keeping essential software accessible and up
1o date, and troubleshooting day to day issues.
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Neal Winn

"Proposed Project Rote: . General Project M_anager

‘Role at BerryDunn: | Consuiltant (e;ployed with BerryDunn since Julg 2021)
Years of Experience Relevant

to Proposed Rale: 8 years

Certifications and Education: _Bachelor of Arts in énglish Language and_l.i-ta_ratunelLeﬁ;s,_
Connecticut College

Overview

Neal is an {T Business Analyst focusing on Medicaid and social services with experience in data quality
assurance, business and data analysis, and software troubleshooting. He has developed a knowledge
base in all stages of software testing through his work with state agencles as well as his ability to
communicate between diverse parties. He has strong recruitment and interview skills to accompany his
ability to lead groups in training, project management, and deliverable review,

Relevant Experience

TEK Systems (07/2021 to present)
s BerryDunn (07/2021 to present)

o West Virginia Department of Health and Human Resources (DHHR) - People’s
Access fo Help (PATH) DDI Project Management (07/2021 to present).
Neal works as a Technical Lead/SME on the Technical Team of the WV PATH
integrated eligibility project providing support and guidance to the overall project
management team in the technical aspects of HHS program management areas for
Child Welfare (CW), Child Support (CS), and Integrated Eligibility (IE). Software
Development Lifecycle (SDLC) responsibilities include but are not limited to; Master
Data Management (MDM), Data Conversion, Data Cleanup, Interfaces, Batches,
Technicat Deliverables, Security, and System Architecture. In this role, Neal also
researches, reviews, and analyzes a broad spectrum of Policy, IT, and Security related
areas of the Medicald enterprise. As a Technical Lead/SME, Neal facilitates and
coordinates the technical aspects required for end-to-end implementation of the IES
solution. This includes proactive planning, coordination, validation, and successful
implementation of ell Interfaces, Batches required for the new PATH system. Neal works
closely with the IES functional and technical business partners, IES vendor, frading
partners, subject matter experts, and technical support teams to Identify, track, and
resolve issues/risks. He also assists with and/or coordinates troubleshooting of system
Issues/defects related to end-to-end processing of system Issues. In addition, he
monitors issues and performance, and provides a regular cadence of proactive
communication to leadership and team peers in the form of verbal summaries and
written status reports that Includes; project status, pertinent issues, major milestones
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and potential project risks, and issues. Neal provides analysis, review, and management
of IES SDLC tenets and best practices in support of technical requirements verification
and validation throughout DDI, Testing, and Go-Live. Additional duties include analysis,
review, and management of vendor supplied formal Technical Deliverable
documentation; regular participation in the formal project dellverable review/comment
process, participation in staffteam meetings and trainings, proactive identification of
relevant attendees for the subject matter, clearly articulated agenda and topics provided
in advance, and well thought out meeting materials provided created and sent to
attendees in advance. Additiona! responsibilities in this area also align with a regular
cadence of communication provided prior to, during, and following each meeting to
ensure attendees understand topics beforehand and are provided a concise summary of
topics that were discussed/agreed as clear follow-up; frequent, cieer, and consistent
communication to the client, team members, vendor; successfully working independently
with minimal instruction on multiple paraliel threads of complex tasks while engaging in
administrative tasks efficiently and effectively; performing thorough data integration and
system analysis to understand and assess current connections among/between all
impacted applications and entity and enterprise systems; and documenting Interface and
Batch findings and requirements as part of the integration blueprint including detailed
interface schematics to document data flow, transaction volumes, frequency, and other
considerations.

State of Connecticut (11/2012 to 07/2021). Neal worked as an IT Social Services Analyst to process
applications for client benefits in SNAP, Medicaid, and Cash for both state and federally funded prograrns.
He became one of four AccessHealthCT (AHCT) Cadres focused on implementation of the CT Healthcare
Exchange under the ACA with a focus in Medicaid, MAGI Medicaid, and CHIP as well as the technical, user
acceptance, and traiping aspects of AHCT. As a member of the ImpaCT team, he contributed to the entire
SDLC including design, requirements gathering, validation, risk assessment, reporting, UAT, data
conversion, Enterprise Master Person Index (EMPY), and Interfaces/APL. He researched, developed wrote,
and executed scenarios for testing and analysis of the DSS ImpaCT eligibility management systam for all
programs including Medicaid, SNAP, CASH, and Long-term care. He worked on the backend batch
processes and real-time interfaces utilizing QUALITIA, SELENIUM, SQL, XML, TOAD, WInSCP, remote
DB's, and multiple front-end testing, and batch database environments. Neal perfarmed data clean-up and
conversion, provided support to users, identified, and resolved routine problems and system issue, and
diagnosed and resolved processing issues. He participated in and tested the implementation of system
upgrades and modifications. Neal also assisted with business precess mapping and business requirement
gathering and collaborated on technical programming requirements. He developed functional procedures
and documentation. He developed a knowledge base in benefit modules and how they are integraied,
mapping business processes, programming logic, validation testing, script writing, and other troubleshooting
software. Ha interpreted and applied relevant agency policies and procedures as well as state/federal laws,
statutes, and regulations.
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Polse Inc. (07/2012 to 01/2013). Neal worked ae recruiter and engagement manager to Contingent IT
Workforce Recruiting and Staffing. Poise incorporated is an international firm providing contract staff
augmentation along with contingent and retained recruitment services.

CTWORKS - CareerTEAM LLC / KRA Corporation (01/2012 to 07/2012). Neal worked as an Ex-
Offender Retention Speciailst closely with Employment & Retention Specialists at to provide service to
the ex-offender population in order that it will result in assistance with job search and retention of these
clients. He referred participants to the Online Leaming classroom and performed resume preparation
and vocational assessments. Neal worked with community representstives on a regular basis,
developed relationships with vendors and community agencles, and worked closely with temp agencies
to find out which jobs accept people with convictions. He represented CTWorks in community meetings.

North American Family Institute (12/2010 to 01/2012). Neal worked as a Supervisor/Adolescent
Development Specialist.

Vertical City Realty (2007 to 2010). Neal worked as a Residential & Commercial Leaslhg & Sales
Agent

The Gersh Agency (2003 to 2007). Neal worked as a coordinator/assistant.

The Hartford (2002 to 2008). Neal worked as a business analyst.
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Robsrt Haughton, MPM

Proposed Project Role: General Project Manag_er
Role at BerryDunn: Senlor Consultant (employed with BerryDunn since July 2018)

Years of Experiehce Relevant '
to Proposed Role;

13 years

Certifications and Education: Fh.b., Ménagement, information Systems Managem;\t,_Walden
University

MS, Project Management, Keller Graduate School of Management
B8, Engineering Technology, University of South Fiorida

Overview

Robert is a results-oriented IT management professional with a strong career history including
extensive project management and quality assurance experience. With over 20 years of IT
management experience, he is a skilled leader, highly resourceful and knowledgeable, with a proven
track record of leading project efforts and managing high-performing teams.

Relevant Experience
BerryDunn (07/2018 to present),

+ West Virginia Department of Health and Human Resources (DHHR) — Eilgibility and
Enroliment implementation Assistance (07/2018 to present).
Robert is supparting the project activities related to the new West Virginia Integrated Eligibility
Solution (IES) to consolidate and integrate DHHR program service systems into a single
enterprise. As a PMO and testing SME, Robert reviews and provides input into project testing
deliverables; and assists with project activities associated with testing. This includes, but is not
limited to, interfacing with DHHR for UAT test scenario development; provides feedback on
other process documents such as the Release Test Plan.

MERIDIAN TECHNOLOGIES (09/2016 to 12/2017). As a senior system test analyst under contract to
BlueCross BlueShield of South Carolina, Robert was responsible and accountable for the coordinated
test management of multiple related projects directed toward strategic business and other
organizational objectives. He developed and managed formal test plans for desktop and web
applications based on business requirements and technical specifications, collaborated with various
project teams and internal/external customers to understand the business requirements for improving
system design and functionality to increase overall business operatlonal efficiency, and worked with
internal customers on UAT criteria for final acceptance and approval for migration into preduction.

Office of the Fulton County District Attormey (2015 to 2016). Robert was an IT systems manager,
responsible for providing desktop support for over 100 workstations and email and systems support
within the District Attorney’s office. He worked closely with attorneys to sireamline operational
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procedures and increase job efficiency by 45% for the attomeys and legal assistants in the office. In
addition, he managed all staffing for a special project updating the final judicial dispositions in the
Georgla Crime Information Center (GCIC) criminal history database using historical data to Improve
record and reporting accuracy statewlde.

Cognizant Technology Solutions {2013 to 2015). As a lead senicr test analyst, Robert worked on
UAT test cases to test the implementation of a new corporate intranet site called MyLife by CVS
Pharmacy. He gathered business use cases and test cases for document publishing and management
system using SharePoint, updated the test case resuits in HP Application Lifecycle Management (ALM)
for test tracking accuracy, and participated in sprint planning sesslons, scrum meetings, and backiog
grooming activities in an Agile/Scrum environment.

Xerox Corporation (09/2005 to 07/2013)

Lead Senlor QA Analyst (07/2010 to 07/2013)

Robert managed an onshore and offshore team of software testers responslble for the test case
design and executlon of business processes within the Reclplent Eligtbility subsystem to support
the development and implementation of a new MMIS system using Java and Oracle. This
included creating manual test scripts, simple and complex Oracle SQL queries for database
verification for batch Integration testing, and documenting software defects using IBM Rational
Clear Quest for software quality and reliability.

Senior Software Developer (09/2005 to 070/2010)

Robert represented the Georgia Madicaid Management Information System (GAMMIS) project
during the annual Government Healthcare Solutions Disaster Recovery exercise. In this, he was
responsible for running a simulation of a claims adjudication and financial reporting process. He
performed all aspects of the full soflware development Iife cycle 1o include requirements
gathering, analysis, design, development, testing, implementation, and maintenance, He also
designed new batch processes increasing claim adjudication efficiency by 65%, and modified
existing batch reporting processes for the Georgia Medicaid Health Check program to increase
reporting efficiency by 50%.
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Milan Kelly

Proposed Project Role: General Project Manager

Role at BerryDunn: | Consultant (employed with BerryDunn since November 2021)

Years of Experience Relevant

to Proposed Role: 13 years

Certifications and Education: Lt In leerél S_tudies a;d Hun_lan Services,
Southem Connecticut State University

| Master of Business Administration, University of Phoenix

Overview

Milan is a health care professional with 13 years of Medicaid, SNAP, TANF, Non-MAGI Medicaid
program experience as both an Eligibility Services Worker and Social Services Analyst. Milan is familiar
with Child Support Enforcement process as It relates to Medicaid, SNAP, and TANF program
compliance and has a successful track record with project management office functions including but
not limited to planning, generating reports, and impiementation. She has experience with system
maintenance and troubleshooting, utilizing JIRA and JAMA, and quality assurance for testing
production environment defects, change requests, and design updates. She has participated in and
tested the implementation of IES releases, upgrades, and modifications in various positions.

Relevant Experience
BerryDunn {11/2021 to present).

o  West Virginia Department of Health and Human Resources (DHHR) - People's Access fo
Help (PATH) DDI Project Management (11/2021 to present).
Milan works as a Technical Lead/SME on the Technical Team of the WV PATH integrated
eligibility project providing support and guidance to the overall project management team in the
technical aspects of HHS program management areas for Child Welfare (CW), Child Support
(CS), and integrated Eligibility (IE).

Diversified Services Network, inc. (fune 2021 to November 2021). Milan worked as an Eligibility
Business Analyst to identify and resclve risks and Issues impacting the progress and outcome of the
project. Milan researched and provided recommendations on critical business decisions, assisied in
ieading the implementation and associated changes within their business area, and reviewed
deliverables according to the schedule. She contributed to the project’s overall understanding of
business requirements for the [ES and collaborated with other business areas to provide subject
matter expertise and assistance as applicable. She was responsible for monitoring the project
schedule, work plan, and budget for their business area to ensure project meets targeted dates and
goals.
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State of Connecticut Department of Soclal Services (March 2014 to November 2021). Milan
worked as a social services analyst, specifically as a public policy and programs specilalist in Medicaid,
Medicare, Health Exchange & Medical insurance, ACA, SNAP, Data Cleansing, Testing, Strategy,
PMO, Quality Assurance, E-MPI, Toad, Selenium, SQL, WinSCP, PuTTY, Qualatia, Test Automation,
and Regression. She developed, wrote, and executed scenarios for reporting and User Testing. Milan
additionally provided customer support to users within assigned benefit module(s), resolved routine
problems and system fssues, and assisted with diagnosis and resolution of common eligibllity
processing issues. Milan assisted with business process mapping and business requirement gathering.
She collaborated with information technology staff concerning technical programming requirements,
assisted with implementation of system upgrades and modifications, and loaded data into test
environment. Milan developed reports specific to assigned module(s) utilizing ERP system then tested
data produced from reports ensuring integrity of data and results. Milan also assisted with identification,
development, and execution of training related to ERP system and assigned modules.

State of Connecticut Department of Social Services (May 2008 to March 2014). Milan was as an
eligibility services worker responsible for determining sligibility for State and Federal funded benefits
such as Medicaid, SNAP, and SAGA for low-income residents of the State of Connecticut. She
processed and reviewed required verification to obtain and valldate demographic information including
residency, background data, immigration status and financlal information. Milan also evaluated and
examined eligibility submissions to identify any missing data and to certify information provided as well
as reconcile discrepancles. She conducted interviews, requested additionat information as necessary or
performed collateral contact, and completed tasks necessary to monitor and manage cases.
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Nora Gliligan, MPA

"Pro'p osed Project Role: General F'roject Manager
Role at BerrybDunn: '_ Consultant (employed with BerryDunn since July 2026)

Years of Experience Relevant |
12 years

to Proposed Role:

e S Master of Public Administration, Baruch College, School of Public |
Affairs

BS, International Health, Georgetown University

Overview

Nora Gilligan brings more than eight years of direct policy analysis with health and human services
programming across federal, state, and local levels. Tharough knowiedge of Temporary Assistance for
Needy Families (TANF) program policy and administration at state level, Including comprehensive
understanding of related program compliance and eligibility requirements (e.g., Medicaid, Medicare,
Child Support, and Supplemental Nutrition Assistance Program (SNAP)). She has spent severa| years
collaborating with federal and state CMS policy efforts, including serving as liaison on an HHS work
group on Medicare, Medicaid, and Affordable Care Act (ACA) integrated eligibility.

Relevant Experience

BerryDunn (07/2020 to present). Nora transitioned to a full-time employee in July 2020. She
continues to work on the WV PATH project as the Certification and Compliance Team Lead, managing
the development of review materials for Federal partners to secure FFP.

TEKsystems (09/2018 to 07/2020).
s BerryDunn (06/2019 to 07/2020)

o West Virginia Department of Health and Human Resources (DHHR) - People’s
Access to Help (PATH) DDI Project Management (06/2019 to present).
Nora played an integral role on the West Virginia (WV) People’s Access to Help's
{PATH) Certtfication and Compliance team, preparing the state for integrated eligibility
system (IES) assessments by muitiple federal agencles. Nora leveragss subject matter
expertise in several program areas to lead research, analysis, and tracking of federal
certification requirements for WV PATH.

= Maintained relationships with State business partners to manage WV
Department of Health and Human Resources (DHHR) review of programmatic
criteria sets, to provide evidence of system compliance and ensure full Federal
Financial Participation (FFP) from federa] partners.
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* Provided guldancs to the State’s IT contractor throughout the systems
development lifecycle, ensuring system configuration and test evidence are
aligned with both state and federal policy and legislation.

= Employed research and analysis skills to respond to project-wide policy
questions.

= Trained a team of three in Certification and Compllancs’s criterla mapping
exercise, expanding the team’s capacity to meet deliverable deadlines

ICF {11/2015 to 07/2017). Nora consulted directly with federal, state, and nonprofit clients on strategy
and policy analysis, program management, and project evaluation, specifically in areas of family self-
sufficlency, workforce development, and access to healtheare through CMS, She leveraged her
knowledge of CMS program eligibility criteria to inform research, analysis, and writing for national and
iocal resource scans for nonprofit client Year Up. Other projects include collaborating with Colorado
Department of Health Care Policy and Financing to ensure timely provision of Medicaid services to
TANF clients, In developing baseline metrics for state’s employment-focused, family-centered TANF
program; researching, selecting, and coordinating with CMS program subject matter experts from CO,
FL, NY, and VT to communicate critical information and updetes to clients, colieagues, and other
stakeholders refative to TANF, Medicaid, ACA, and mental health services integration; and providing
implementation science technical assistance to WV human services agency to gulde development of
data-driven outcomes measures, resulting in adoplion by state workforce development council and
$250,000 contract for continued work.

US Department of Health & Human Services (02/2011 to 11/2015). As Special Assistant to the
Director, Nora provided direct management, policy guidance and chief administrative support to
appointed directors in the Office of Family Assistance. Tasks Included:

o Represented TANF on HHS/ACF Chlef Medical Officer's work group, providing information and
guidance to ACF Asslstant Secretary around Medicaid and ACA outreach and education efforts
and assumed eligibility policy with state CMS programs.

« Performed extensive literature review of HHS Office of the Assistance Secretary for Planning
and Evaluation interviews with state TANF and Medicald programs to Inform guidance to states
on coilection of housing status and homelessness data from TANF and Medicaid program
applicants.

« Developed knowledge-base around Medicald eligibility criteria and other supportive services
and programs, to collaborate with 16-member Interagency Workgroup on Family Homslessness
in development of guidance and technical assistance strategies to educate national, state, and
local stakeholders on coordinated entry and integrated CMS eligibility efforts.

» Wrole and published guidance on TANF and family homelessness, managing an internal team
of 12 and coordination with other federal and external offices throughout review and approval
process, to offer states interpretation of flexibilities offered within TANF legislation to address
housing and related needs.
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¢ Created social media engagement plan and established Twitter presence across office
programs, building direct access to and dialogue with state and local constituents, policy and
advocacy groups, researchers, and other stakeholders.,

* Established formal Director of Communications role after taking ownership over internal and
external communications and relationship-building, including drafting and editing Director's
tatking points and blog posts, leading site visits across US states and territories, and
representing Director at meetings with grantee organizations, foundations, and state agencies.

o Developed mahagement tool and system to frack deliverables across 5 program offices and 10
regional offices, streamlining director’s updates to department leadership and leading to
implementation of up-to-date schedule for publishing program data.

Papercut Magazine (10/2009 to (5/2013). Nora was a founding member of this monthly online
publication with mission to be platform for emerging musicians, photographers, visual artists, and
designers. She led qualitative needs assessment and market research to direct company’s branding
and target audlence, contributing to vision for website, content development and marketing strategy.

City of Oakland (08/2008 to 06/2009). As a policy analyst, Nora worked directly with Workforce
Investment Board (WIB) Director in Mayor Ronald Dellums’ office, toward Master of Public
Administration (MPA) practical work experience. She conducted an evaluation of local workforce
development programs and researched policy issues relevant to Workforce investment Act legisiation
and American Recovery and Reinvestment Act funds, informing Director's reports to City Council and
increasing business sector membership on the local WIB.

U.S. Department of Health & Human Services, Office of Global Affairs (10/2006 to 05/2008). Nora
assisted the Deputy Director for Policy in her provision of policy guidance and strategy around global
and refugee health issues inter-governmentally and intemationalty. She researched, analyzed, and
edited health policy documents relevant to priority initiatives, resulting in draft briefing materials for
United Nations General Assembly and Werld Health Organization Executive Board meetings. She also
participated in multilateral special projects as project manager for Security & Prosperity Partnership of
North America and point-of-contact for 2007 Global Health Security Initlative Ministerial, developing
diplomatic skills.
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Meghann Slaven

Proposed Project Role: " General Project Manager
Role at BerryDunn: . Senior Consultant (employed with BerryDunn since 10/2017)

Years of Experience Relevant

to Proposed Role: 11 years

S S SR T . 'BS, Joumalism, Ohlo University
‘verltiica n U i 5

l IS BFA, Performance & Choreography, Ohio University
Overview
Meghann is a senior consultant with BerryDunn's Medicaid consulting practice focused on helping
state health and human services agenties achleve their praject objectives. She brings value fo avery
project and project team through her ability to provide effective procurement management, project

management, project coordination, and database meaintenance support. Meghann has worked on
multiple projects supporting critical initiatives for the West Virginia Bureau for Medical Services (BMS).

Relevant Experience
BerryDunn (10/2017 to present)

« West Virginla Department of Health and Human Resources (DHHR) - Medlcaid Enterprise
Data Solution implementation and CMS Certification Project (10/2019 fo present).
As a deputy project manager, Meghann assists the client with management and facilitation of
pre- and post-procurement activities, including evaluation training, procurement schedule
monitoring, and proposal evaluation processes. Meghann tracks the budget, project status,
risks, and Issues; she develops monthly status reports and mitigation strategies to keep the
client informed and to help ensure the project meets its goals and objectives. Meghann drives
milestone completion with consistant outreach to stakeholders and close monitoring of the
project schedule and timeline. Meghann assisted the project team in developing a data
governance roadmap.

* West Virginia Bureau for Medical Services (BMS)

o Enterprise Program Management Office (EPMO) Project (07/2018 to present).
As a business analyst, Meghann assists West Virginia in developing and updating its
HIT Plans, including the Medicaid Information Technology Architecture (MITA) HIT
Companion and the annual HIT and HIE APD, to help the client gain over $9 milfion in
federal funding for HIT activities and Initiatives.

o Data Visloning and Warehouse Development and Procurement Assistance Project
(10/2017 to 09/2019).

Meghann supported the Data Visioning and Warehouse Development and Procurement
Asslistance Project, a project focused on supplying project management services to
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West Virginia in an effort to assist with the integration of data sources, systems, and
databases within BMS. As a project coordinator, Meghann developed agendas, captured
meeting notes, fracked action items, and supported the development of project
deliverables. As project coordinator Meghann managed the development process and
coniributed to the following deliverables: monthly status reports; Data Warehouse
Decision Support System (DW/DSS) Request for Proposal (RFP); Implementation
Advance Planning Document Update (IAPDU); Requirements Traceability Matrix (RTM);
proposal evaluation packets; test scenarios; capstone data source integration roadmap;
and project closeout. She was responsible for managing client repositories, including
200+ data dictionaries and 450+ data sharing agreements. Meghann also developed
Visio process flows to document client data sharing practices.

o Gap Analysis and Profect Management Services (10/2017 to 06/2018).
As a project coordinator, Meghann develcped agendas, captured meeting notes, tracked
action items, and supported the development of the capstone project deliverable. As part
of a team analyzing over 2,600 impacts from the Affordable Care Act (ACA} on West
Virginla Medicaid's policy, systems, and business processes, Meghann assisted with
research, writing, and assessment activities to support the development of a compliance
gap analysis deliverable.

West Virginia School Service Personnel Association (11/2014 to 10/2017). As a public relations
specialist, Meghann was responsible for developing advocacy campaigns, monthly newsletters, press
releases, public setvice announcements and speeches. She was also responsible for social media
management inciuding Facebook, Twitter and LinkedIn; conference planning and logistics; media
relationships; and lobbying for association and partner assaciations.

College Summit {04/2011 to 07/2014). Meghann served as the school partnership manager, providing
consulting and management of Coliege Summit program to parlner schools in West Virginia. She trained
and supported educators in delivery of College Summit curriculum and online tools; met with schoal
counselors, educators and administrators on a bi-monthly basis to ensure school performance
according to milestone achievement; guided students through processes to ensure postsecondary
success; and facilitated meetings to track progress and share data measurement and analysis.

University of Charleston (10/2006 to 03/2011). During her time with the University, Meghann held the
following positions:

s Assistant Director of Admissions {08/2008 to 03/2011)}. Meghann assisted the Admissions
Director in development of enroliment plan, developaed geographical recruitment plan for
admissions representatives, and trained and managed admissions representatives.

¢ Admissions Representative (10/2006 to 08/2008). Meghann was responsible for recruitment in
spacified territory. She served as a University representative at recruitment events, as well as
evaluated applicants, facilitated the admissions process, counseled students and families on
financial aid, and assisted in implementing enroliment activities.
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Clay Center for the Arts and Sciences (08/2005 to 09/2006). As a group reservations coordinator,
Meghann scheduled group visits to Avampato Discovery Museum, Clay Center, and West Virginia
Symphony Orchestra. She was responsible for maintaining and analyzing the database regarding
group aftendance, and assisted with museum programs and special events.

American Dance Festival (06/2004 to 07/2004). As a press and marketing intern, Meghann developed
and distributed press releases and public service announcements, and coordinated visiting critic

events.
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Eugene Horowitz, PMP, CSM

Proposed Project Role: General Project Manager

Role at BerryDunn:  Consultant (employed with BerryDunn since August 2019) |

Years of Experience Relevant |
to Proposed Role:

36 years

Certifications and Education: VR Technology Management. Stev_ens lnsﬂtute;:uf :rechnoﬂagy
Executive Master of Technology Management (EMTM) program

BA, Sociology, University of Delaware

Project Management Institute — Cenrtified Project Management
Professional #34178

Certified Scrum Master

Overview

Eugene is an experienced technology-based program and project manager, testing manager, change
manager, consuitant, strategic planner, business developer, contract manager and systems engineer.
He has extensive management and technical experience spanning multiple industries; including
positions in software development and testing, IT infrastructure, operations, professional services and
finance.

Relevant Experience
Trigyn Technologies (09/2016 to present)

e BerryDunn (08/2019 to present).
o West Virginia Peoples’ Access To Help (PATH) — People’s Access to Help (PATH)
DDI Project Management (08/2012 to present)
Eugene serves as the State project lead for all PATH Change, Risk, and Issue
Management responsibilities. This encompasses ongoing collabaration with vendor
(Optum) counterparts and West Virginia Department of Health and Human Services (WV
DHHR) stakeholders; including identification, documentation, coordination, and reporting
of changes/risksfissues, and driving their resolution and/or mitigation.
* New Jersey Replacement Medicaid Management Information System {(R-MMIS) — State
User Acceptance Testing Manager (05/2017 to 06/2018).
Eugene manages a staff of eight QA testers. He is responsible for the creation of UAT scenarios
and test cases covering all testable requirements {>1,900 testable requirements, >2,000 test
cases), as well as end-to-end UAT planning, coordination, execution, reporting, defact
management, and signoff.

» New Jersey Replacement Medicaid Management information System (R-MMIS) - State
Change Manager (09/2016 to 05/2017).
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Eugene was responsible for the change request process, facilitation of State meetings, State
review (Configuration Control Board representation), tracking, and reporting.

Structure Networks (04/2016 to 09/2016). Eugens served as the senior project manager for data
center migration with Mercedes Benz USA. He was rasponsible for application migration of all
Mercedes Benz USA applications in conjunction with closure of its Montvale, NJ Data Center. This
included integrated planning (hardware and software), coardination of application and technical
resources, dependency analysis, migration strategy and scheduling.

Bank of America Merill Lynch (11/2008 to 11/2015). Eugene served as both vice president and
service delivery manager, providing program management of multi-year, muiti-million dollar data center
and desktop transformation projects within Global Wealth Management Technalogy.

Ernst & Young (03/2007 to 11/2008). As a senior project manager, Eugene provided end-to-end
management of mission critical IT infrastructure projects In Global Operations Systems (GOS)
organization (planning, oversight of technical project teams, procurement, reporting, customer
relationship management, budget oversight}. He managed critical components of US global data center
migration project, which was completed on-time, within budget, and without major incident. He aiso
delivered muttiple projecis ahead of schedule enabling Assurance and Advisory Business Services
{AABS) systems to meet capacity demands for busy season, and successfully implemented emergency
upgrades to Global Audit Methodology (GAM) Infrastructure during peak busy season for E&Y auditors
worldwide.

Telesclences, Inc. {2002 to 2006). As the director of program management, Eugene was responsible
for the coordination and management of company-wide Project Management Office (PMO), project
management processes and personnel in multiple locations worldwide. He provided end-to-end
management of strategic projects with key customers; including contract negotiation, project planning,
budget control, ongoing customer interaction and internal project team management.

Telcordla Technologles (1984 to 2001)

o Senlor Project Manager/Systems Engineer (1993 to 2001).
In this role, Eugene carmied out program management, project management, consulting and
systems engineering functions with established and new-entrant telecommunications carriers,
He executed business development, user group and project team leadership; and Interfaced
with customers on business and technical issues.

» Billing Consultant/Operations Systems Strategic Partner (1988 to 1993).
Eugene analyzed Impact of new telecommunications services on customers’ billing operations.
He identified and resolved issues with customer and internal user groups, participated in
corporate teams representing clients’ functional and data requirements for future billing
operations, and ied operations systems planning project teams.

» Lead Project Manager, Informatlon Technologies (1986 to 19887).
Eugene coordinated production, development and maintenance activities on mainframe
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applications system, including management of 3540 software development, operations and
support staff.

» Manager, Regulatory Support {1984 to 1986).
Eugene provided ongoing system administration, database administration and training on
software system that anabled access to corporate regulatory information. He researched and
provided information to regulatory subject matter experts for use In testimony in state public
utility commission hearings.

Publications

Telscommunicatlons Reform will have Impact on LEC Bifling, Communications Biling Report, August
1996.

Implementation Challenges for PCS Billing: Tackling the Technicai and Regulatory Issues, IEEE
Conference on Networks for Personal Communications, March 1884,
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Andrew Dornon

'Pro:pos.ed Project Role: . Project Management Support Staff

Role at BerryDunn: : _Consultant {employed with BanyEnr] since Augl.:tzuéﬂ

Years of Experience Relevant
to Proposed Role:

,' Bachelor of Business Administration in Healthcare Managemént.
. Marshall University

Certifications and Education:

Overview

Andraw has more than 7 years' experience with healthcare organizations. He has strong project
management support experience coordinating with team members to find effective solutions. His ability
to focus on a variety of client-facing projects simultaneously and communicate effectively in tandem
with his clerical skills, enhance his performance in support roles.

Relevant Experience
BesryDunn (08/2021 to present).

e BerryDunn {08/2021 to present)
o West Virginla Department of Health and Human Resources (DHHR) - People’s

Access to Help (PATH) DDI Project Management (08/2021 fo present).
Andrew is a project coordinator for the People's Access to Help (PATH) project. He has
a variety of responsibilities, which include organtzing daily meetings for team
organization, overseeing daily project coordination activities, developing process flows
and scheduling meetings to help ensure adherence to project schedule, providing quality
control for mesting materials to satisfy the contract Service-Level Agreements (SLAs).

Cabell Huntington Hespital (January 2021 to August 2021). Andrew works as a clerk to execute
documentation tasks, manage and support client/patient interactions, and provide quality customer
service. He performs basic bookkeeping, as well as note-taking and updating charts. In addition to
organizing, scheduling, and coordinating patients for testing, he receives COVID samples from various
locations, orders the tests via the Cerner system, and prepares the samples for testing. It is his
responsibility to deliver results and communicate with patients.

Huntington Intemal Medicine Group (March 2018 to May 2020). Andrew worked as a purchasing
assistant to place and receive inbound orders, create purchase orders, and confirm contract pricing. He
updated purchasing databases as needed and maintalned SDS files on inventory items. Andrew also
communicated with vendors to source supplies and equipment and maintained schedules and
customer service. Andrew also worked in accounts payable to process checks for outstanding vendor
accounts and kept record of those checks.
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Marshall University (August 2014 to May 2018). Andrew worked as a coordinator to contribute to
healthcars leadership needs, recruitment and fundraising. He recorded meeting minutes, completed
heavy documentation needs, created memos, scheduled, coordinated meetings and events, and
performed in a customer and student facing capacity.
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Buffy Cranford

Proposed Project Role: | General Project Manger
Role at BerryDunn: ' Consultant (employed with BerryDunn since December 2015} .

Yeats of Experience Relevant
to Proposed Role:

. Byears

el e i ek = et EDD, Educational Leadership and Administration, General, Doane
University (in progress)

Master's Degree, Management, Doane University

 BA, English, Thestre English, University of Nebraska

| Certified Project Management Professional (in progress)

Overview

Buffy brings more 20 years of experiences in designing specifications, testing, and implementing
software solutions on a variety of projects and platforms, including IBM Curém. She specializes in
organizational change management, knowledge management, communications, training, and
documentation design and implementation. Her experience includes serving in dual roles as the State
of Nebraska, Department of Labor Employment Service Manager for the Virtual Service Unit, and as
the Wagner-Peyser Program Coordinator. Previously, she has also served in private industries
specializing in human resources, cllent services, technical documentation writing and editing, fraining,
billing, and contracts. Competencies include Federal Medicaid and Labor programs, stakeholder
assessment, quality assurarce, project management, program management, RFP writing,
communications, crediblliity building, and client management,

Relevant Experience
BerryDunn (12/2018 to present).

e Waest Virginla Department of Health and Human Resources (DHHR) ~ Pecple’s Access to
Help (PATH) DDI Project Management (11/2020 to present).
As a senlor consultant, Buffy serves as the OCM Lead on the West Virginia People's Access to
Help (WV PATH) project. She manages the identification, development, and implementation of
organizational change management and operational readiness activities, This includes updating
and expanding the OCM Project Plan in alignment with the RFP, tracking and producing OCM
deliverables, providing status reports for OCM and Training responsibilities and tagks, and
working in collaboration with the state of West Virginia to streamtine communications,

« West Virginia Bureau for Medical Services (BMS) — COVID-19 Contiact Tracing and Testing
Initiative (04/2020 to 09/2020).
She has also led the COVID-19 task tracking team and bullt strong relationships with State
Bureaus by coordinating communications, escalating tasks, and monitoring the progress of
tasks and adherence to Federal govemance. As a senlor consultant, Buffy serves as the OCM
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Lead on the West Virginia People's Access to Help (WV PATH) project. She manages the
identification, development, and impiementation of organizational change management and
operational readiness actlvities. This includes updating and expanding the OCM Project Plan in
alignment with the RFP, tracking and producing OCM deliverables, providing status reports for
OCM and Training responsibilities and tasks, and working in collaboration with the state of West
Virginia to streamline communications. She has also led the COVID-19 task tracking team and
built strong relationships with State Bureaus by coordinating communications, escalating tasks,
and monitoring the progress of tasks and adherence to Federal governance.

Cognosante (08/2018 to 11/2019). As a senior associate and organizational change manager, Buffy
has served as the OCM Lead on numerous projects, primarily Medicaid and Economic Assistance
eligibllity and their associated programs, and the Arkansas Juvenile programs. She managed all
aspeots of Organizational Change Management for Medicald Eligibility, based on all requirements set
forth in the RFP. This included collaborating with State and System Integrator teams in creating goals,
timelines, dellverable expectation documents, and project status reports; serving as a track expert in
design and JAD sessions of the new eligibility systems for Medicald and Economic Assistance; and
reviewing resolutions In finalizing OCM, training, communications, change impact, knowledge transfer,
and roli-out plans.

State of Nebraska (0472016 to 08/2018). As the administrator of the Eligibility and Enroliment Solution
project team, Buffy managed multiple projects including the new Medicaid eligibility system, asset
verification system, procurements, and contract management. She led all facets of organizational
change management, communication, training, and documentation design and implementation, which
included the following responsibilities:

+ Write and update Communications, Training, and OCM plans, and align with contractual
requirements,

» Guide and manage creation and approval of Training approach, the design of process and
training manuals, virtual training, and ongoing support materials.

¢ Analyze Request for Proposals (RFPs) and contractual requirements to ensure vendors deliver
accurate design and functionality.

e Develop detailed project plans for each component of organizational changes, training,
documentation development and communication approaches, by identifying sequential
activities,

She also served as the Information Systems and Technology Privacy Officer, overseeing security of
Medicaid software and hardware. This included creating and updating the Privacy Office Policy and

Program Manual to create a prescriptive set of processes and procedures aligning with Federal and
State of Nebraska Information Technology security policy and standards.

ACCESSNebraska Lincoln Customer Service Center (06/2013 to 04/2016). Buffy oversaw the
direction and organization of the Medicaid and Long-Term Care services. She performed organizational
change management analysis, reorganized the Lincoln Customer Service Center, assigned workers
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into skill sets, minimized phone queues, and reduced call wait times from forty-five minutes to five
minutes or under for over twe years. She created and implemented yearly strategic plans for both
Customer Service Centers by examining resources, goals and objectives of the agency; updated and
monitored performance metrics and developed dashboard monitoring strategies to ensure clients
received efficlent and accurate customer service; collected and analyzed data and trends for the
Medicaid and Long-Term Care call centers, and implemented strategies to increass service levels;
directed multifunctional programs, improved efficiency, and increased the monthly quality assurance
accuracy percentage with an average of 87.5 1o 98%; and reviewed interactive voice response systems
to reduce phone queuss and improve customer sefvice, and served on a workgroup reviewing
upgrades to the interactive voice response systems.

Nebraska Depariment of Labor {10/2011 to 08/2013). Buffy designed and impiemented the Virtual
Services Unit call center for Improving the federally funded labor exchange by retaining and marketing
to new and existing employers and adding and attracting skilled labor to the NEworks system. She
designed an Intense training program, including quality assurance guidelines and scripts, for new
Workforce Coordinators, and conducted follow-up training.

Buify also served as the program coordinator for the Wagner-Peyser Act, assisted in creating and
communicating policy initiatives, procedures, and goals for WagnerPeyser employees. She developed
federal grant applications and comective action plans; designed an online training program and
conducted weekly trainings for the NEworks online labor exchange system to assist in leaming new
technology; and assisted in designing the yearly federal incentive for enhancing the administrative
delivery of employment and training activities in the Nebraska career centers, Workforce Regions, and
surrounding communities.

TerraScan Ine. (03/2007 to 01/2011). Buffy managed the Human Resources department, including
overseeing employment, job postings, resume review, interviewing, hiring, maintaining sensitive
documentation, and training of new and existing staff on policies and procedures,

Computer Services inc. (11/2001 to 03/2007). As a technical writer and application product specialist,
Buffy managed online and hardcopy documentation for product releases and enhancements. She
supervised work teams respensible for designing enhancements, programming, and testing banking
software across the nation; conducted comprehensive testing of banking software; and designed help
files and created articles for company announcements.

MindVision Software {10/2000 to 11/2001). Buffy answered software and eSellerate technical support
questions dally by e-mail and phane. She edited the User's Guide for Installer VISE, conducted
comprehensive testing of sofiware and eSellerate web site, and performed on-site training of new
software to Lincoln Stars administrators.
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Michelle Lavaliee, MSW

Proposed Project Role: | General Project Manager B |
Role at BerryDunn: Consultant (employed with BerryDunn since November 2021) |

Years of Experience Relevant '
to Proposed Role:

SR T L= e T Master of Science in Soclal Woaork, Columbia University
| Bachelor of Arts in Govemment, Wheaton College
Prosci Organizational Change Management Certificate
' Lean Green Belt

Qverview

Michelle is a seasoned health professional with more than two decades experience Public Sector
Health and Human Services leadership and management. She has deveioped a strong background in
system and program design, development, implementation and operations, as well as Organizational
Development and Change Management. Michelle worked closely with varlous agencies on fiscal
oversight, budget development and monltoring, procurement, grant writing, contract management, and
quality improvement all while training and leading innovative teams.

Relevant Experience
BerryDunn (11/2021 to present).

* West Virginia Department of Health and Human Resources (DHHR) - People’s Accass to
Help (PATH) DDI Project Management (11/2021 to present).
As a consultant, Michelle serves as the OCM team on the West Virginla People's Access to
Help (WV PATH) project. She manages tha identification, development, and implementation of
organizational change management and operational readiness activities,

University of Massachusetts Commonwealth Medicine {March 2021 to October 2021). Michelle
worked as a senior project and portfolio manager responsible for leading large scale and highly visible
projects for Project Management Office. She provided senior level consultancy services to external
clients, supported project team members as a coach and mentor, and regularly engaged with C-Suite
leadership. She developed standard project management documentation and tools and assisted project
sponsors in aligning projects with organizational and strategic goals.

Vermont Department of Mental Health (January 2018 to October 2021). Michelle worked as the
director at the Middlesex Therapeutic Community Residence to provide leadership and strategic
direction for locked psychiatric residential recovery residence for adults with severe and persistent
mental iliness. She managed a team of 30 staff and oversaw a $3M budget while planning, organizing,
managing, and monitoring work at an executive level. Responsible for hiring and supervising staff.
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Michelle was responsible for daily operations to comport with State licensing regulations. She
established partnerships with key stakeholders to ensure effective and efficient patient flow throughout
the system of care and oversaw the development of new policies to match changes in praclice and
operational need.

Vermont Department of Health Access (December 2011 to January 2018). Michelle worked as the
organizational change management director for the Health and Human Services enterprise as part of
large-scale systems transformation on behalf of Verrmont's Human Services Medicald IT modernization
efforts, as part of Federal Healthcare Reform. She worked In close collaboration with executive
sponsors, program, and project managers. She provided consultative services and delivered change
readiness trainings for stakeholders. Additionally, Michelle developed and implemented Tuck Business
School Executive Coaching Program, and developed Lessons Learned processes for Project Teams.
She performed OCM activities with the goal of end user awareness, readiness, and solution adoption,
using analytic tools to size the change for level of effort and resource need. Developed OCM strategies
for stakeholder visioning, engagement and culture change.

Vermont Department of Mental Health (April 2007 to December 2011). Michelle worked as the
acute care chief to oversee the state-wide system of acute psychiatric care. She supervised the tearmn
that managed Medicaid for inpatient hospitalizations and performed utilization review and care
management. She was responsible for data analysis and reporis to stakeholders to informing them of
statewide utilization of inpatient resources. She prepared annual reports to the Legislature, responded
to requests and inquiries from Legislators, general public, and stakeholders, and managed children’s
inpatient psychiatric admisslons. Michelle also acted as project manager for Electronic Bed Board and
as contract manager for various system resources. She managed Grievance and Appeal process for
Medicaid beneficiaries and deployed during Tropical Storm Irene to manage and administer FEMA
Disaster Mental Health Grant.

University of Vermont Medical Center {December 2005 to April 2007). Michelle worked as a senior
social worker to provide leadership and advocacy to socials workers within a blended Department of
nurse case managers and social workers. She oversaw social work care management and utilization
management. She analyzed data for trends in hospital-wide UM, prepared reports for hospital
leadership, and consutted on complex discharges. Michelle also developed career ladder with the goal
of salary parity for social workers within the Department. She performed Root Cause Analysis for
internal abuse/neglect investigations, in conjunction with Director of Risk Management, and provided
clinical supervision for haspital social workers and UVM School of Social Work MSW students.

The Guidance Center {(July 2000 - December 2005). Michelle worked as the director of Social
Services to manage daily operations for locked inpatient psychiatric hospital. She was responsible for
recruitment, hiring, and staff supervision. She managed a team of 25 staff and oversaw Medicaid
Utilization Review and Management. Michelle ensured ongoing compliance with JCAHO, CMS, and
State standards, monitored quality of work performed on unit, and developed and implemented
multidisciplinary teams. She also acted as a forensic mental health evaluator and as agency lialson to
Caconino County Jail. She provided clinical supervision to Northern Arizona University MSW students.
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Frank Matina

Proposed Project Role: | General Project Manager

Role at BerryDunn: | Consultant (empbyea with BérryDunn since Dec_:em_bar 20?7) |
Years of Experience Relevant ‘
to Proposed Role: _ 21 years

SERERTER: G EREC RS EE BS, Systems Analysis and Design, Elmira College

Project Management Professional (PMP), Project Management
Institute

Certified Data Processor (CDP), Institute for Certified Computer
Professionals

| Certified Scrum Master (CSM), Scrum Alliance, Inc.

Overview

As a tactical leader, Frank brings strong analytical and sotution development sklilis combined with aver
21 years of program and project management experience to bear on the most challenging scenarios.
Beginning in 2003, he began taking on both large and small independent contracting and consultancy
projects In educational, private sector and government organizations. By combining broad experience
and knowledge in the fields of information technoiogy, finance, administration, human resources,
traihing, and policy, he provides a unique perspective fecused on deep needs assessment and tallored
solution implementation.

Relevant Experience
BerryDunn (12/2017 to present).

o West Virginia Department of Health and Human Resources (DHHR) ~ Eligibility end
Enroliment Implementation Assistance (12/2017 to present).
Frank provides support to the State Project Management Office (SPMO) for the Integrated
Eligibility Solution {IES) project. After Frank was involved with project deliverables and
monitoring of the Vendor's project schedule, he has moved to the State Liaison Team that has
helped the State through major activities involving the design validation, System Integration
Testing results review and then to User Acceptance and Operational Readiness.

Molina Healthcare (06/2011 to 12/2017). Frank served as the director of implementation, providing
vision and strategic leadership In the planning, execution and delivery of large and complex Medicaid
Management Information Systems (MMIS). He managed the assessment, plan and execution of
outstanding work following a major implementation for the State of Idaho resulting in a successful
closeout and 100% client satisfaction. Other projects include the successful delivery of Molina’s Health
PAS 4.7 upgrade project in 2011-2012 for the State of West Virginia, the implementation of Molina's
Health PAS 5.0 Medicaid Management Information System to the State of West Virginia on-time and
within budget, stabilization of the Molina West Virginia Account operations and covered for account
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management throughout 2016, and continued support of account management and customer
relatlonship working on Internal Molina process improvements, providing executive oversight to
support new State of West Virginia Initiatives and ensuring operations continue to meet service level
agreements and other enhancements to the system,

FourThought Group (03/2011 to 06/2011). As the contract CIO, Frank provided executive leval
services with a concentration on project management assessments for several strategic healthcare
clients. He assisted organizations in establishing a PMO framework utilizing best practices and
lessons leamed.

Gabriel Systems (03/2010 to 03/2011). For the Georgia Department of Community Health, Frank
directed MMIS Readiness and Acceptance Testing Phase managing 15 project managers spanning 32
business areas and 150 festers. The team developed over 12,000 test cases including comprehensive
MITA business process scenanios.

Kaiser Permanente (08/2009 to 03/2010). Frank served as a member of Kaiser Mid-Atlantic Region
Information Technology Project Management Office as a program manager for a major health plan
focused on both clinical and revenue cycle based application projects.

CGl, Inc. {02/2009 to 08/2009). As a contract consultant, Frank was a member of the Medi-Cal
Partnership proposal developmant team consisting of CGI, ACS, and IBM. He performed the detailed
analysis and responses for the reguirements related to the Quality Management organization and its
approximately thirty staff members in support of this contract.

Fox Systems, Inc. (03/2001 to 12/2008). As project manager for Fox System's premier independent
validation and verification (IV&YV) engagements, Frank successfully directed concurrent project teams
with P&L responsibility, He directed numerous projects where the results had considerable positive
impact fo the clients’ billion-dollar program operations and MMIS implementations. Project core
competencies include project management office, procurement services, program analysis, quality
management oversight, user acceptance testing and business process improvement.
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Alllson Marler, MDIV

Proposed Project Role: | General Project Manager

‘Role at BerryDunn: Consultant {employed with BerryDunn since July 2621)

Years of Experience Relevant

to Proposed Role: 19 years

Certifications and Education: R:EF L R S_cienee in Workforce Education with a focué_in
Tralning and Development, Southern lifinois University

Masters of Divinity, Moody Bible Insfitute

Overview

Allison is a general project manager with 19 vears of experience in social services and Medicaid. She is
highly skilled in performing problem solving tasks, conducting research analysis, and working with
multiple groups to convey information and solutions. She has developed excellent Interpersonal skille
like organization and time management and excellent communication skills with various groups in a
community. She is skilled in leadership of testing teams and has a strong knowledge base of Kanban,
Scrum, and Agile.

Relevant Experience

TEK Systems (July 2021 to present)
» BerryDunn (04/2019 to present)

o West Virginia Dapartment of Health and Human Resources (DHHR) -
People's Access to Help (PATH) DDI Project Management (03/2022 to .
present).

Allison works as the Organizational Change Management (OCM) Lead to lead
the support of activities between state staff users, vendors, dlients, providers,
and stakeholders in order to maximize user adoption of the project system
called WV PATH while adhering to critical path deadlines. This work was
completed in collaboration with the training, development and communication
teams from the state of WV business coordinators team and the training team
as well as the vendor OCM team in order that state senior leaders and trainers
would be equipped to serve as advocates and catalysts to drive change. Allison
routinely led meetings with the siate resources and vender staff to collaborate
and carry out the organizational change management activilies and designated
tasks for completion. Allison gathered the resources who would be needed for
OCM related activities and coordinated the scheduling with the vendor. Allison
also created and led meetings of presentations such as Powerpoints,
newsletters, and other state facing presentations and materials to assist the
state with informing staff of upcoming events and information related to the WV
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PATH project. Allison worked in coliaboration with the state resources, the
vendor and the SPMO team to develop and collect ADKAR survey information
needed in order to analyze and target where additional project communication
efforts needed additional support for the 3 releases of WV PATH (Child
Support, Child Welfare, and integrated Eligibility). Allison coordinatad the
supports identified and needed out of necessary research analysis activities.
Allison developed and maintained a system of organization o ensure that all
OCM activities were being carried out timely to support the WV business
coordinators for all 3 releases. Allison worked in collaboration with the WV
State Trainer Team to track and review training related documentation and
deliverables and in the communication process for the coordination of mestings
to review said documentation/comiments deliverable review process. Allison
participated in quality control efforts to ensure that guidelines and timelines
were adhered to.

West Virginia DHHR - Child Welfare Release (07/2021 to 02/2022)

As Release Coordinator, Allison led the daily moming meeting with the WV
State Child Welfare (CW) Business team to caordinate efforts related to the
design validation process and the testing process. Allison coordinated all
design validation support activities related to the WV State Child Welfare Team
such as the scheduling of additional design validation meetings and
coordination of meetings with the vendor or other SPMO teams. Allison led and
assisted with the development of the WV State CW Weekly Touchpolnt report
and facilitatad the weekly meeting with the WV CW Business Coordinators.
Allison led design validation review meetings to review information with the CW
Business Team as needed via Zoom/Teams. Allison logged change impact
tickets and maintained a tracking system. Allison performed data analysis for
the design validation phase and relayed this information io the CW Business
Coordination team to utilize as a tool during the design vatidation process.
Allison conducted assignment designations in SharePoint and coordinated all
related activities with the vendor and the SPMO team. Allison provided team
updates in dally team scrums and assisted in the coordination and completion
of outstanding activities.

State of Connecticut Department of Social Services

Social Services Analyst (10/2013 to present)

Allison worked as a soclal services analyst to collect data for the initial business requirements
for the ImpaCT project (Medicaid/Medical requirements) and participated in the Design

Sessions for the Application Registration module, Data Collection module, Correspondence
module, Conversion and mapping process, Fair Hearings module and Renewals module. She
reviewed the Business System Design documents that came from the design sessions and
submitted comments to developer for review and then participated in the review process. She
researched design documents in SharePoint to write and execute scenarios for UAT {User
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Acceptance Testing) and documented defects discovered during testing. Allison also notifled
business leads of potential training issuesi/process bulletin needs for field offices, maintained a
tracking system of open issues in JIRA, and retested open issues. She participated in the
change request process, In-person meaetings with the development feam and business leads,
and Microsoft Teams/Zoom meetings to troubleshoot issues and resolve problems. Allison led
team scrums daily and collaborated with IT staff to execute scenarios such as batches,
anvironments, interfaces, printing, and task implementation. She worked on data cleanup and
conversion activities, diagnosed, and resolved eligibllity processing lssues; and developed
process documentation and an ahCT training guide. Allison trained other testers in scenario
development, testing processes, eligibility troubleshooting matters, usage of the new integrated
eligibility management system, and helped troubleshoot issues. She developad an
understanding of Medicaid programs, policy, procedures, and eligibility determination in both
ImpaCT and the State exchange eligibllity system. In particular this required locating and
analyzing both Federal and State regulations as they pertain to Medicaid pragrams, developing
skills in quality assurance oversight for Medicaid testing, and leading a team for Medicaid UAT
testing to ensure the completion of tasks and test execution according to proposed deadlines.

Eligibiiity Services Worker {12/2006 to 10/2013)

Allison worked as an eligibility services worker to obtain necessary information for the
determination of services and public assistance. She researched, verifled, and evaluated client
statements and other documentation o ensure complianca with program eligibility requirements.
She entered, maintained, and updated all relevant case eligibility information in the Eligibility
Management System database. She upheld strict confidentlality for clients and processed
redetermination services to ensure correct client benefits level. Allison also assisted clients with
application and recelpt of federal, state, and municipal social servicas benefits, and acted as a
community liaison with local, state, and federal agencies regarding the determination and
coordination of client eligibility and awards. She informed clients, social service agencies,
attorneys and the public about program details and prepared summaries and case notes
accordingly. Allison represented the agency In the Fair Hearings process and maintained a
working knowledge of and ability to interpret and apply relevant agency policies and procedures,
as well as those of at the state and federal level. She developed a knowledge of avallable
community support and social services resources for clients, as well as developing a knowledge
base of individualfamily financial practices and investments.

State of Florida, Protective Services (10/2002 to 11/2005)

Allison worked as protective services workerffoster care placement case manager to provide case work
services Including assessing child safety, putting preventative measures in place, preparing judicial
reports, attending court hearings, and carrying out judicial orders. She developed and maintained a
knowledge base of child safety practices and policies and obtalned medical, physical, and social
histories of clients. She conferred with clients, relatives, professional assoclates, community providers
and other soclal welfare agencies regarding case problems and case management services, She also
assisted in placing children with familles/foster care and interpreted the results of investigations. Allison
recruited and selected foster/adoptive homes and consulted with psychologists, psychiatrists, and other
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staff to develop and administer treatment plans. She consulted with community groups to determine
appropriate referrals and develop community resources.
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Dawn Webb, BSHL, CPC, COC

Proposed Project General Project Manager
Role:

Role at BerryDunn: hManager {employed with BerryDunn since August 5017) _

Years of Experience '|
Relevantto 9 years |
Proposed Role:

Certifications and BS, Healthcare Leadership, Wheeling Jesuit University ) ‘
Education: Assoclate in Applied Science, Office Administration, West Virginia University
Cerlified Professional Coder, American Academy of Profeseional Coders
Certifled Outpatient Coder, American Academy of Professional Coders

Certificate of Proficiency in Obstetrics/Gynecology Coding, American
Academy of Professional Coders

Certified Compliance Professional, Healthcare Fraud & Abuse Institute

Certificate of Proficiency in Surgery Coding, American Academy of
. Professional Coders

. Certificate of Proficlency in Interal Medicine Coding, American Academy of
_| Professional Coders

Overview

Dawn is a manager in BerryDunn'’s Medicaid Practice Area, with extensive experience in Medicaid
billing, state Medicaid programs, worker's compensation claims, and rural health centers. She is a
Certified Professlonal Coder and a Certified Outpatient Coder. Her expetrience includes working with
clients on projects Involving compliance guidefines, electronic health record (EHR) system
implementations, QA, Health Insurance Portability and Accountabllity Act (HIPAA) policy, International
Statistical Classification of Diseases and Related Health Problems-10 {ICD-10}) coding, and patient
management and claim editing system implementations.

Relevant Experience

BerryDunn (08/2017 to present). Dawn works with state Medicaid agency clients, currently serving on
the project team based in Charleston, West Virginia.
s Enterprise Project Management Office (EPMO) (052019 to present).
As quality improvement initiatives program manager, Dawn is providing project support in the
areas of process Improvement, best practices, and staffing allocations for the Fee Schedule
and Edit Quality Review, Payment Error Rate Measurement (PERM), and Third-Party Llability
Procurement projects.

e TPL Procurement {5/2019 to present)
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Dawn serves as a program manager, overseeing the TPL Procurement project which involves
Request for Proposal (RFP) development and TPL vendor selection activities. Dawn
coliaborates with the client and BerryDunn team members to help ensure the project team
meets the project objectives and the client expectations.

e Advanced Planning Document Assistance (05/2018 to present}.
Dawn currently assists with the implementation and update of Advanced Planning Documents
(APD) to support BMS in securing funding for projects. She provides assistance and oversight
in complling information for the APD, writing the APD, and developing the Medicaid Detail
Budget Tables (MDBTs).

» Payment Error Rate Measurement (PERM) Project (05/2018 to present),
Dawn is serving as the project manager for the PERM project, managing budgets and project
deliverables and working closely with the client to ensure requirements and expectation are
met fully. This project includes validating errors, research error remedies, and providing
oversight for resolution of PERM errors cited for WV,

s  MMIS Fee Schedule and Edit Quality Review (09/2017 to present).
Dawn serves first as project subject matter expert (SME) and then as project manager. She
works closely with the client to evaluate the MMIS fee schedules and claim edits to ensure
MMIS setup is in compliance with Medicaid policy and to provide analysis of cost savings
opportunities for BMS.

State of Alaska, Division of Legislative Audit (DLA) - National Correct Coding Initiative {NcCy)
Compliance Evaluation (07/2019 to 09/2019)

Dawn supported the DLA in the development of an NCCI questionnaire to help assess Alaska Medicaid’s
compliance with the NCCI technical guidelines. The results of the assessment provided the DLA with confidence
the Alaska MMIS complies with the NCCI technical guidelines.

Valley Health Systems, Inc. (12/2009 to 07/2017). Dawn served as a manager responsible for
revenue cycle administration and billing.

Unisys (06/2004 to 11/2009). As a domain services analyst, Dawn served as the configuration team
leader and a medical coder for the West Virginia Medlcald line of business.

Charleston Area Medical Center (08/2004 to 09/2004). As a contracted medical coder, Dawn worked
primarily with Charleston Area Medical Center’'s compliance department.

West Virginia University (WVU) Physicians of Charleston (06/2001 to 06/2004), While with W\U,
Dawn worked as a senior billing specialist and a billing manager, serving the Department of internal
Medicine and the Depariment of Obstetrics and Gynecology.

University Health Associates (09/1996 to 07/2001). Dawn served in several roles with University
Health, including a billing analyst, billing specialist, bifling supervisor, and billing manager. She worked
primarily with the Department of Obstetrics and Gynecology and the Family Medicine Center of
Charleston.
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Garmet Career Center (02/1999 to 01/2000). Dawn worked as a medical coding instructor for the
career center.

Acordia National (12/1994 to 05/19896). Dawn began her career as a ¢laims examiner.
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Susan Chugha

lsr;;cnsed Project Role:

! General P_roject Managér
Role at BerryDunn: | Senior Consultant (employed with BerryDunn since Oclober 2015) '

Years of Experience Relevant

to Proposed Role: 14 yoars

Certifications and Education: EA Business Management, Belmont Abbey College -

Qverview

Susan has over 14 years of administrative management experience, as well as five years' experience
in consulting work. She has excellent organizational skills, experience with research and project
coordination, and experience with varicus scheduling programs.

Relevant Experlence

BerryDunn {10/2015 to present). Susan works with state Medicaid agencies, focusing on project
coordination and support. She began with BerryDunn as a subcontractor through TEKsystems in 2015
before jeining the firm full-time in October of 2016.

s West Virginia Bureau for Medical Services (BMS).

o Substance Use Disorder (SUD) Walver Inftiative Project (10/2016 to present).
As project manager for phase 3 of the SUD waiver Initiative, Susan is responsible for
providing oversight to the project team. She is responsible for the day-to-day activities,
meeting facilltation, monitoring progress against the agreed-upon project summary and
schedule, as well as deliverable review. She performs research on SUD services, CMS
requirements, and State policies and procedures to support the waiver activities. Before
becoming the project manager, Susan was project coordinator for phases 1 and 2. As
project coordinator, Susan was responsible for project coordination which included
client outreach, scheduling, notetaking, research, and business analysls. During phase
2 she managed the development of a peer recovery support specialist webinar and has
been involved in policy development.

o MITA 3.0 SS-A Maintenance and Annual Update Assistance Project (10/2016 to
present).
Susan moved into the project manager role in November 2019 for the MITA 3.0 2018
$8-A maintenance and annual update project. She s responsible for providing
oversight to the project team, managing budgets and project deliverables, as well as
working closely with the cllent to ensure raquirements and expectations are fully met.
Prior to this role, Susan was the lead project coordinator for daily project activities,
responsible for project communication, quality checks on files and templates, and
mesting management. She also assisted with tha maintenance and management of the
MMP site which included uploading files, updating relevant information as needed,
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ensuring that the appropriate individuals are granted access, and contributing to the
design of dashboards and all other aspsacts.

o Stfate Plan Review and Support (SPRS) Project (03/2020 lo 11/2020).
As an analyst for the SPRS project, Susan reviewed an end-to-end version of the State
Plan and decumented missing or inconsistent detalls to help the State have more
confidence in the Plan. She also reviewed and analyzed sections of the State Plan to
help ensure that the pages are In compliance, compared service descriptions to federai
and state guidance, and analyzed pages for overall accuracy.

o Children with Serious Emotional Disorder 1915(c) HCBS Walver (CSEDW) (09/2018 to
12/2018).
As the projest coordinator, Susan was responsible for project coordination, which
included cliant outreach, scheduling, notetaking, document review, research, and
business analysls. Susan also coordinated and executed muitiple public forum events
throughout the State of West Virginia.

o Provider Enroliment Application (PEA) Project (02/2017 to 11/2017).
Susan provided project coordination assistance by maintaining all of the meeting
management duties, which inciuded scheduling meetings, creating agendas, capturing
meeting notes, and tracking action items, risks, and decisions. Susan developed project
timelines, managed the document repository, conducted research, and updated
necessary documents that were criical to the success of the project, which was to
enhance the current WV provider enrollment application process.

o ICD-10 Transition Planning and Implementation {10/2015 to 02/2016).
Susan was responsible for meeting management, as well as maintenance of the
document repository for the project. In addition, she attended policy review and
workgroup meetings.

independent Consultant (08/2010 to 10/2014). Susan currently works with her clients to help with
event planning, maintalning calendars and contact lists, managing correspondence as well as service
provider relationships, scheduling of both professional and personal appointments, and making travel
arrangements,

Columbia Management (09/2012 to 10/2013). As a scheduling coordinator and administrative
assistant, Susan partnered with five regional wholesalers within the US to manage territory rotation for
extemal wholesalers, schedule daily financial advisor meetings and handle reschedules, coordinate
local client events, process monthly expense and activity reports, and complete as-needed ad hoc
assignments.

Evergreen Investments (06/2004 to 05/2008). Susan served in multiple roles for Evergreen
Investments:

+ Project Speclalist — Assistant Vice President
o Lead Project Specialist for semi-annual Global Distribution Summits.
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Coardinated all logistics for Asset Management Distribution Group to participate in the
Wachovia Championship,

Lead Project Specialist for annual client event that hosted over 1600 Industry leaders
and their families. We had ~$1.5 trillion dollars in assets under management represented
in our client base at this event.

Partnered with Training & Development team to coordinate internal training programs
(on-boarding, sales training, negotiation skills, product training) all around the US and
assisted with follow-up after each program to track our successes and determine where
improvement was needed.

Managed the relationship between the portfolic managers/specialists and wholesalers to
coordinate communication inquiries and field trave! opportunities.

Partnered with Broker-Dealer National Sales Managers to coordinate divisional mestings
and drive sales efforts.

Managed special projects and events assigned by the President of Evergreen
Investments Services Inc. (EIS1) and other members of the executive leadership team.

+ Communications Coordinator/Project Manager — Officer

[o]

Lo}

o]

Created quarterly newsletters and other publications that were distributed internally.
Coordinated the Mutual Funds, Sales and Operations (MFSO) program for wholesalers.

Managed the valued-add and continuing education curriculums that were available to
fleld wholesalers.

Partnered with Learning and Development Managers 1o assist in coordination of training
programs and on-boarding for new internal and external Wholesalers.

Bank of America Capital Management (formerly Nations Funds) (04/2001 to 05/2004). Susan
served as an executive administrative assistance and office manager, supporting both the Managing
Director of Global Distribution and the Director of Internal Sales. Her administrative duties included
answering phone calls, scheduling meetings, book travel arrangements, process expense reports,
minute taking & distribution, coordination of meetings and conferences for office professionals. In
addition, she created PowerPoint presentations, monthly reports, territory maps, emergency contact
lists, etc.; organized and scheduled internal trainings and malntained relationships with business
partners, and maintained office and office equipment that supported over 50 associates.
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Sarah Ratliff, MBA, Proscl®

Proposed Project Role: _- Gener;Project Manager

Role at BerryDunn: Manager (employed with BerryDunn since June 2015}

Years of Experience Refevant
to Proposed Role:

CRTLIEIS LGS MLC Certified Medicald Professional (MCMP-IT)
. MBA, University of Charlesion

BA, Psychology and Criminology/Investigations, West Virginia
University

Overview

Sarah is a project and program manager in BerryDunn's Medicaid Practice Area (MPA) with over five
years of project management experience in a variely of projects and Initiatives, including Medicaid
Management Information System (MMIS) design, development, and implementation (DD1), MMIS
certification, provider enroliment and management services, and Medicaid information Technology
Architecture (MITA). Sarah is a professional who excels at critical and analytical thinking, team-
bullding, organization, and focused-delivery. Sarah's day-to-day motivation is to defiver quality work
products to the client while striving to provide the highest customer satisfaction.

Relevant Experience

BerryDunn (05/2015 to present). Sarah works in BerryDunn's Charleston, West Virginia office,
assisting with Medicaid agency clients.

e Wesl Virginia Bureau for Medical Services (BMS)

o Providsr Program Menagement (06/2019 to present).
Sarah serves as the program manager for the provider projects under the enterprise
portfolio management structure. Sarah provides oversight to the project managers of
the projects within the Provider Program including: Provider Management Services
(PMS), Electronic Visit Verification (EVV), Access to Care (ATC), and the Elgctronic
Health Record (EHR) Promoting Interoperability (PI) Audit. Sarah works with each of
the project teams to help ensure adequate staffing is available throughout the project,
project milestones are met, and solutions are reasonable and viable options for the
client. Additionally, she provides executive-level communications regarding project
progress, risks. issues, and key decislons

o West Virginia Chitdren’s Health Insurance Program (WVCHIF) Managed Care
Organization (MCO) Transition Project (01/2021 to prasent).
Sarah serves as the project manager for the WWCHIP MCO Transition project where
she asslsts the State team in the daily operations and oversight of the MCOs that are
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transition the WVCHIP fee-for-service population to an MCO-based popuiation. In this
role, Sarah communicates with the State and Vendor partners regularly, reviews
deliverable documents, analyzes enrollment reparts, and facllitates weekly meefings
between the organizations. Sarah manages budgets, timelines, and project resources
to ensure the project remalns compliant with federal and state regulations.

EVV Solution Implementation Project {10/2020 to present).

Sarah is the project manager for the EVV Solution Implementation project where she
manages project documentation including budgets and timslines, and works closely
with the client to help ensure project tasks remain on track and in compliance with
federal guidelines. Sarah assists the client with outlining new and existing federal
regulations that are required ta be met through this process. She has led the team
through the request for proposal (RFP) development pracess, successfully evaluated
bids, and supporied the client as the new vendor, HHAeXchange, was on-boarded.
Sarah effectively communicates with the federal partner, CMS, on a regular basis to
help ensure the client is remaining compliant with new and existing federal guidance.

Third Party Liability (TPL) Procurement Assistance Project (10/2020 to 02/2021).

Sarah serves as the interim project manager for the TPL Procurement Assistance
project where she assists the client with RFP activities, including coordination of the
vendor question and answer process; preparations for the proposal evaluation procass,
including development of the scoring dacumentation; and preparations for onboarding
the new TPL vendor. Sarah monitors project documentation including budgets,
timelines, and deliverable activities, as well as provides the client guidance regarding
communications to and from CMS.

Enterprise Project Management Office (EPMO) Project (11/2018 to present). Sarah
assists with project management tasks and coordination of the overall engagement.
Sarah works closely with the client on staffing and project approvals, and assists with
managing the tracking of all projects within the engagement.

Electronic Visit Verification (EVV) Solution Implernentation Project (06/2018 to
06/2019).

Sarah is currently serving as the arganizational change management lead for the EVV
implementation project. Sarah works closely with the client to plan, coordinate, and
facilitate bi-monthly stakeholder meetings. Sarah assists with all stakeholder
correspondence and communicates with all interested parties on a regular basis.

MITA 3.0 $8-A Maintenance and Annual Update Assistance Project (07/2017 to
08/2018).
Sarah served as the project manager for the MITA maintenance and annual update
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project, managing budgets and project deliverables, and working closely with the client
to ensure requirements and expectations are fully met.

o Provider Enroliment (PEA) Project (01/2017 to 05/2019).
Sarah Is currently serving as the project manager for the PEA project, managing
budgets and project dellverables, and working closely with the client to ensure
requirements and expectations are fully met.

o Project Management of MMIS Procurement, DDI, and Certification (05/2015 to
10/2018).
Sarah served first as a project coordinator and then as the change management lead
for BMS' MMIS implementation. She worked closely with the client and vendor to
ensure all processes were followed comectly and completely when requests were
made. Sarah created flow charts, checkiists, and other helpful documents to assist the
State in adhering to and simplifying the complex processes that were to be followed.

Kanawha County Sheriff's Office (062013 to 05/2015).

As a legal process clerk, Sarah worked to help organize and prepare official court documents for
service by deputies. She also developed monthly reports to detsrmine percentages of official court
documents served versus those documents returned; maintained a daily deposit and a moenthly deposit
roster; effectively developed responses directed to prosecutors and judges; and communicated with the
public and directed them to the appropriate official or agency.

Kanawha County Assessor’s Office (08/2012 to 06/2013).

Sarah worked for the County Assessor’s Office as a personal property clerk. Her responsibilities
included preparing personal property tax tickets for the citizens of Kanawha County; revising existing
tax tickets per the Division of Motor Vehicles (DMV) records; and developing and organizing mass
mallings of personal property assessment forms.

Publications and Presentations

Partnering in the Modular World, Provider Management & Beyond, Medicaid Enterprise Systems
Conference (MESC) (08/21/2019)
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Lisa Roberts

'.'Prbpo'sed Project Role; I. General Project_Manager

. Senior Consultant (employed with BerryDunn since #ebruary

Role at BerryDunn: 2021)

Years of Experience Relevant 30 years

to Proposed Role:

Overview

Lisa is a highly capable hands-on leader with a demonstrated ability to enlist the enthusiasm and
participation of intenal staff and extemal customers. She brings expertise with public programs
including TANF, SNAP, CHIP, Medicaid, and Davelopmental Disabilities programs. Her experience
includes managing government contracts and budgets, overseeing multi-state programs, and building
strong professional relationships,

Relevant Experience

BerryDunn (02/2021 to present). Lisa is a Senior Consultant in BerryDunn's State Government
Consulting Group, focusing on assisting state agencies with overall program management,
procurement support, strategic plan implementation, and process redesign projects. Lisa is currently
dedicated to the following project:

» West Virginla Department of Health and Human Resources (DHHR) - Child Weifare
Initiatives Project (02/2021 to present)
Lisa is a Child Welfare Lead for BerryDunn and manages the team focused on statewide child
welfare reform to improve outcomes and reduce unnecessary out of home placements for
children across West Virginia. The child welfare effort requires cross agency collaboration with
the Bureau for Sacial Services (BSS), Bureau for Medical Services (BMS), and the Bureau for
Behavioral Health (BBH). This multi-year project includes program and process improvement,
policy development and implementation, stakeholder engagement and significant focus on
continuous quality improvement including data and reporting.

Embassy Management, LLC (May 2009 to February 2021)

» Executive Vice-President of Operations and Workforce Services (March 2013 to February
2021). in this role, Lisa has oversight of four Operating Companies providing services in New
Mexico, California, Washington and Oregon. Government funding sources and contracts that
she is responsible for managing include:

o Medicaid Waiver Services in California, Washington and Oregon.

o Federal TANF funding for a statewide program throughout New Mexico

o County funded services throughout Washington.

o Residential services for individuals with a Developmental Disability in Los Angeles and
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»+  Vice-President of Workforce Services {(June 2011 to February 2013). During her time in
this role, Lisa authored the winning statewlde proposal to pravide TANF employment and case
management services for the State of New Mexico. The initial contract award was for $8.9M;
Lisa was successful in expanding the contracted services to over $20M annually within three

years.

« Director of Workforce Services (May 2008 to May 2011). Lisa was responsible for the
oversight of workforce services providing employment services for individuals with
developmental disabilities and other vulnerable adults. She oversaw eight county-funded
contracts and programs throughout Washington State providing competitive community
employment oppoertunities for individuals with developmental disabliities.

Arbor Education and Tralning, LLC (April 2003 to April 2008). As the Idaho State Director for
Enhanced Work Services Program, Lisa provided oversight including fiscal management, contract
performance outcomes, evaluation and improvement for TANF funded services through the idaho State
Division of Welfare for two separate regions.

idaho Dlvision of Welfare (September 1891 to March 2003), During her 13-year tenure with the
State of Idaho, Lisa held various positions including determining eligibility for SNAP, Medicald, TANF,
Child Care, Aid to the Aged, Blind and Disabled (AABD). The following highlight positions held during
her tenure:

« Interim Regional Program Manager
¢ Self-Reliance Supervisor

» Self-Reliance Trainer

+ Eligibility Examiner
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Hilary Foster Moles, BSN

Proposed Project Role: | General Project Manager

Role at BerryDunn: Senior Consultant (employed with BerryDunn since April 2019)

Years of Experience Relevant

to Proposed Role: g ysam

Certifications and Education: -BS-I\IWes.t Virg?\la_ Insﬁtute of Technology
 MLC Certlfied Medicaid Professional {MCMP-H)

Overview

Hilary, a registered nurse, is a senior consuttant in BerryDunn's Government Consulting Group with
comprehensive clinical and state agency policy development and analysis experience. She brings
expertise in case management, Medicaid eligibility and enroliment criteria, and Medicaid Management
Information System (MMIS) claims processing. Hllary has supported projects in a range of roles such
as subject matter expert (SME), business analyst, and project coordinator. She brings additional value
to projects through her active involvement in the West Virginia Future of Nursing Action Coalition.

Relevant Experience

BerryDunn (04/2019 to present). Hilary serves as part of BemryDunn's Medicaid Practice Area,
working with the West Virginia BMS on project management initiatives.

¢ West Virginia Bureau for Medical Services (BMS)

o Stafe Plan Review and Support (SPRS) Project (09/2020 fo present).
As a business analyst, Hilary is working with the project team to analyze the West
Virginia Medicaid State Plan and assist the State to make process and document
improvements for long-term policy compliance and sustainability.

o COVID-19 Emergency Services Sub-Praject (03/2020 to present).
Hilary is supporting the project with tracking of federal waivers, WV Disaster Relief State
Plan Amendments (SPAs) and other COVID-19 related legislative policy changes.
Previously in the project, Hilary researched and advised the client of other state policy
implementations on a daily basis. She attended weekly Centers for Medicare and
Medicaid (CMS} stakeholder calls and advised the client of noteworthy changes to heip
them stay current with the evolving changes during the public health emergency.

o Payment Error Rate Measurement (PERM) Project (04/2019 o present).
Hilary is serving as a project SME for the PERM project. She has been focusing on
validating medical record errors, researching error remedies and providing
recommendations for resolution of PERM errors citad for West Virginia, Hilary also
supports the Medicaid Eligibility Quality Control (MEQC) sub-project.

o MMIS Contract Edlf Review (04/2019 to present).
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Hilary is serving as a project SME. She has been reviewing the current BMS prior
authorization requirements and conducting an analysis to help ensure the MMIS
configuration and the utilization management contractor (UMC) requirements comply.
Additionally, Hilary is assisting with the analysis of telehealth policies to identify
opportunities and help broaden Medicaid telehealth coverage for West Virginia. She has
collaborated with BMS and DXC Technology to evaluate claim edits 1o help ensure the
MMIS sefup and current processes comply with Medicaid policy and national standards.

KEPRO (09/2015 to present). As the care coordinator lead and case manager, Hilary is assisting In
the development of local medical policies for West Virginia Medicaid. She conducts tralning sessions
for collsagues, providers, and physiclans; provides case management to West Virginia Medicaid
members; and utilizes IntsrQual and BMS criteria to determine medical necessity. Disciplines include
hospice, home health, rehabilitation, and durable medical equipment.

West Virginia Medical Institute (02/2013 to 08/2015). As a utilization review nurse, Hilary used
InterQual and BMS criteria to determine medical necessity. Disciplines included acute care, imaging,
hospice, and home health.

Charleston Area Medical Center (06/2009 to 02/2013), With Charleston Area Medical Center, Hilary
served as a nurse on the Labor and Delivery unit and the Surgical Intensive Care Unlt, and as a level-ll
clinical nurse.
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Patricia Arrechea, MA

Proposed Project Role: General Project Manager

Role at BerryDunn: Con_sultant {employed with BerryDunn since January?OZZ)

Years of Experience Relevant to

Proposed Role: 19 years

Certifications and Education; _Associate of Arts _in Liberal Arts, University of?artford
Bachelor of Arts in Psychology, Bay Path College
Master of Arts in Human Services, Post University

Overview

Patricia is an experienced analyst and manager with a history of working in state departments on
Medicaid eligibility, insurance claims, and processing reports. She has demonstrated skills in project
management, administrative support, and inter-agency communications. She is famiiar with Medicald,
Medicare, SNAP, CASH, and TANF in various contexts.

Experience

BerryDunn {01/2022 to present). Patricia serves on the testing team for the West Virginia PATH
project.

Connecticut Department of Social Services (February 2012 to December 2021).

» Business Analyst (2015 to present)
Patricia works as a Business Analyst with experience in federally funded govemmant
programs such as Medicare, Medicaid, TANF, SNAP and data analysis, She is
responsible for developing, creating, and testing new builds assoclated with the
program. She uses JAMA and JIRA software daily, shares objectives for project
completion, and participates in the team that went to several regional offices to assist
eligibility workers and their supervisors when IMPACT went live throughout the state,
which required troubleshooting and resolving routine problems regarding SNAP,
Medicald or Cash programs as well any system issues, She differentiates errors that
created by the employee or the system in order to grant eligibility for qualified clients.
Patricia also assists in testing the JAWS software, collaborates with IT staff concerning
technical programming requirements, and participates in data clean-up and conversion
activities. She promoted understanding of relevant issues; tests, and troubleshoot data
produced from reports ensuring integrity of data and results.

= Eligibility Services Worker (February 2012 lo 2015)
Pafricia was assigned to the Intake Unit and Long-Term Care Unit. Her duties included
processing new applications and redeterminations for all clients, reviewing material
submitted by clients in order to determine whether they qualify for assistance or if more
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information Is needed, and sending correspondence. Her applications included SNAP,
MEDICAL, including Medicaid, and CASH. She conducted SNAP interviews with
clients in the intake office and assisted clients in obtaining medical benefits for Access
Health CT.

Connecticut Department of Labor (December 2010 to February 2012). Patricia worked as a
Community Services Representative to answer the unemployment line and handle all calls coming into
the call center in English and Spanish. She determined whether a claimant needed a hearing in order to
qualify for benefits and verified if a claimant couid collect from state funds or federal funds. She
released any payments being held and discontinued benefits and filed a report if fraud was confirmed.

Connecticut Department of Education (January 2003 to Decembsr 2010). Patricia worked as an
Office Assistant in Fiscal Services to enter requisitions for purchase orders into CORE-CT, match
invoices to receiving reports for shipments, and create on-line receiving reports on CORE-CT. She
processed requests from CT Technical High School System (CTHSS) for student and faculty insurance,
processed insurance requests with insurance board, and maintained the database for justification and
verification of insurance functions. Patricla also acted as agency liaison between business managers at
CTHSS and Department of Insurance. Additionally, she processed travel reimbursement forms,
managed agency correspondence, and verified that all payments issued adhered to union regulations.
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Dezaree Moore, MS, PACCT

Proposed Project Role: ‘General Prdject Manager

Role at BerryDunn: Consultant (em;;loyed with BerryDunn si;ce Deuemb;* 2021)

Years of Experience Relevant
to Proposcd Role:

10 years

Certifications and Education: Bac_helo;' & _Scle_nce in Psychology._CentraI_Connecticut
University

Master of Science in Criminal Justice, Kaplan University

Certified Project for Addictions Cultural Competency Trainings
| (PACCT)

Overview

Dezaree Is a Senior Business Analyst with progressive experience in integrated eligibility systern of
experience in federally funded government programs such as Medicare, Medicaid, TANF and SNAP
and analysis. She has more than 7 years of experience developing and testing user acceptance
scenarios/stories as well as in project management across the project lifecycle from requirement
gathering design sessions Into testing implementation and maintenance. She is proficient in JIRA and
JAMA project management software. She has developed strong research skills and the ability to work
independently as well as in cross functional teams with tight deadlines. In addition, she has often
served as a8 Subject Matter Expert in Social Services programs.

Experience

BerryDunn (12/2021 to present). Dezaree serves on the technical team for the West Virginia PATH
project.

State of Connecticut Department of Social Services (October 2017 to December 2021). Dezaree
worked as a Social Services Business Analyst o provide customer support to users within assigned
benefit module(s), froubleshoot and resolve routine problems and system issues, and assist in
diagnosis and resolution of common eligibility processing issues. She assisted businass process
mapping and business requirement gathering and collaborated with IT staff conceming technical
programming requirements. She implemented system upgrades and modifications, loaded data into
test environment, and conveyed technical information to agency user. She also promoted
understanding of relevant issues and wrote reports specific to assigned module(s) utilizing ERP
system. She trained on the ERP system and assigned module(s), participated in module team
mestings, and assisted with funclional procedures and documentation in support of benefit modutes.
Over 10 years’ experience werking with Madicaid programs. Subject matter expert in Social Services
Public Policy and Programs Specialist (Medicare, Medicaid, Health Exchange & Medical ACA, SNAP
and CASH).

State of Connecticut Department of Social Services {(March 2014 to October 2017). Dezaree
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served as a User Acceptance Tester (UAT) Tester to develop, write, and execute test scenarios, scripts
and other UAT documentation and the identification and extraction of custom data for use in testing.
She enacted UAT test scripts against previously defined and signed-off business requirements or user
stories. She reported test results, communicated all information to relevant parties to allow informed
decisions to be made, and highlighted key issues and problems relating to the product sign-off once the
testing phase was complete. Dezaree validated existing ‘to be’ processes as part of the UAT execution,
including the revision and updating of business processes according to business requirements.

State of Connecticut Department of Soclal Services (September 2010 to March 2014), Dezaree
served as an Eligibility Services Worker to interview individualg, determine and grant services and
public assistance programs (Medicalid, SNAP, TANF and CASH), and research, verify, and evaluate
statements glven by clients and other factors to ensure compliance with program ellgibility requirement.
She entered and modified all relevant case eligibility information in the Eligibility Management System
database and provided periodic cycle of efigibility redetermination services to ensure comect client
benefits level. Dezares assisted cllents with application and recsipt of various federa), stale and
municipal soclal services benefits, acted as liaison with local, state and federal agencies regarding
determination and coordination of client efigibility and awards, and provided information regarding state
public assistance programs to clients, social service agencies, aftorneys and the public. She
additionally prepared detailed summaries and acts as agency representative in Falr Hearings process,
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Roshani Raghani

Proposed Project Role: " General Project Manager

Role at BerryDunn: Consultant {employed with BerryDunn since February 2022)
Years of Experience Relevant ta _1; ye_ars o o
Prcposed Role.

Certifications and Education: Bachelor of Science in Microbiology, Mumi:;i University

Scrum Fundamentals Certified
Lean Six Sigma Champion Certification

Cerlified Medical Transcriptionist, American Association of
; Medical Transcriptionists

Overview

Roshanl is an experienced Business Analyst with more than seven years work with Business Process
Flow, Software Development Life Cycle (SDLC), and gathering, analyzing and managing requirsments.
She has experlence in business reengineering, business and functional analysis, systems analysis and
design, quality assurance, gap analysis. She has demonstrated skills in cross-team communication,
user acceptance testing, and project management.

Experience

BerryDunn (02/2022 to present). Roshani works on the WV PATH project as the Certification and
Compliance Team member, managing the development of review materials for Federal partners to
sacure FFP,

NTT Data {August 2021 to February 2022). As a Senior Agile Business Analyst working with
Guardian Life Insurance, Roshani works on Agile Projects creating Epics and features. She
collaborates closely with the assigned project managers, scrum masters, and client to define the scope
of a project. She performs testing and validation for the projects, uses knowledge of Jira® and Jira®
Align for backlog management, and identifies risks, issues, assumptions, and dependencies to support
solution delivery. Roshani performs duties of Lead Business Analyst/Product Owner for high visibility
and high priority projecis and uses best practice business and technical analysis principles such as
process analysis and definition in using structured approaches.

KPMG {July 2018 to July 2021). Roshani worked as a Senior Business Analyst for the Pennsylvania
Department of Human Services MMIS 2020 project to create high-level process flows to use as a
starting point for upcoming requirements validation workshops. She facliitated discussions to gain
consensus on requirements before the module contractors joined the project, included workshop
outcomes in module RFPs, and confirned that each PA Medicaid process flow aligned with the CMS
MECT critical success factors. She authored artifacts including requirements specification documents,
application tutoriais, process flow diagrams, and meeting agendas/minutes. Roshani forecasted project
budgeting and depicted return on investment (ROI) using advanced Excel and Visual Basic modeling.
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Momentum Consulting (September 2016 to July 2019). Roshani served as a Senior Business
Analyst with Pennsyivania DOT projects to facliitate and participate in requirements elaboration
sessions between customers, business representatives, SMEs, and development teams. She authored
artifacts, conducted observation sessions with designated business unit staff to document the current
business processes, business user roles, business systems, business data information (entities and
atiributes), and business rules and documents the current enhancement requests related to the current
Enterprise Content Management systems, and managed development teams as the scrum master
using Agile methodology for successful execution of the SDLC. Roshani also created Test
Management plans, Test scripts, and Test Cases, and performed System Testing and User Acceptance
Testing. Roshani facilitated training for Business to perform User Acceplance Testing. She forecasted
project budgeting and depicted ROI using advanced Excel and Visual Basic modeling.

Computer Ald, Inc. (May 2016 to September 2016). Roshan! worked as a Business Analyst with a
concrete understanding of business requirements gathering, business process flow, business process
modelling and analysis, and design documentation, She facilitated and analyzed JAD sessions among
the user community, stakeholders, and technical management. Roshanl created project plans and
schedules, conducted gap analysis, Strengths, Weaknesses, Opportunities, and Threats analysis, cost
benefit analysis, and ROI analysis, and performed data analysis, Impact analysis, and risk analysis and
creates test cases for UAT, She interacted with the development team to provide environments that
were ready for test users and end users, as well as faciliiated test plan/test case walk-throughs to
obtain feedback and approval sign-offs. Additionally, she worked on Unified Modelling Language,
Object Oriented Analysis and Design, Rational Unifled Process, Agile Project Management, and Scrum.

Holy Spirit Hospital {October 2012 to April 2015). As a Business Analyst, Roshani pravided
functional subject matter expertise to all client requirements for desligns, and implemented and
reviewed new processes and technologies to systems. She was responsible for researching Medicald
guidelines to make sure Holy Spirit was mesting Medicaid's standards, coordinating with
communication feam members and clients o design ali required learing materials, and preparing
presentations and databases to provide workforce support. She interacted with clients to develop
consulting and project management skills, address data requests, and assist in data management. She
converted business requirements into test scenarios through in-depth analysis, enhanced manual and
automation testing skills, and refined her expertise in creating and maintaining requirements
documentation. ‘

Health Prime International (August 2010 to April 2011). Roshani worked as an Electronic Medical
Record Analyst to transcribe and record operative reports, discharge summaries, patient higtory and
examinations, physician letters and notes, and phamacy, rehabilitation, autopsy, and X-ray reports.
She oversaw daily department activities to optimize productivity and quality of work, and responded to
inquiries for the release of medical information, ensuring that legal requirements were followed and
proper consent was abtained, as well as helped to ensure strict confidentiality of financial records. She
created business requirements and functional requirement specifications documents and served as a
liaison between clients and technical staff to resolve conflicts and worked to bridge the gaps between IT
and business clients,
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Reanna Jones

Proposed Project Role: ; . General Project Manager

Role at BerryDunn: Consultant (employed with BetryDunn since January. 20_22)

Years of Exporicnee Relevant to 6 vears
Proposed Role: Oy

Cerlifications and Education: | _Bachelor of_t-‘;cience in Healthcare ivlanagement, Florida AEI\E
. \ University

Overview

Reanna is an experienced leader with more than 6 years' consulting experience in Medicaid, Medicare,
and third-party liability heaith care billing. She is skilled in project management, data analysis, agile and
waterfall software development life cycle (SDLC) processes, requirement traceability matrices (RTM),
business requirement documents (BRD), electronic data interchange {EDI), and customer service.

Experience
BerryDunn (01/2022 to present).

» West Virginia Department of Health and Human Resources (DHHR) - Efigibiiity and
Enrofiment Implementation Assistance (01/2022 to present).
Reanna is supporting the project activities related to the new West Virginia Infegrated Ellgibility
Solution (IES) to consolidate and integrate DHHR program setvice systems into a single
enterprise, She reviews and provides Input into assigned project deliverables, assists with
project activities associated with requirements, and leads the review and validation activities for
the Document Inventory (forms, letters, notice) of all legacy systems.

Gainwell Technologles (01/2015 to 01/2022}, Reanna worked as a Senior Business Analyst to
provide creative solutions to user requirements, solve client problems, and work with the Agency for
Health Care Administration (AHCA) by participating in business requirements sessions and timelines.
She assisted Medicaid policies with special tasks and provided follow up reporting for the Center for
Medicare and Medicaid Services that included the percentage of dual eligible recipients, the number of
edicare claims received and processed during a certain period, the number of claims that pald and
denied, and the ratio of claims received and paid. She served as the department's lead analyst when
working with different Medlcaid vendors on various projects and advised Medicald providers on locating
information for further assistance depsending on inquiry. Reanna also reviewed business related
documents such as business analyst test case outcomes, collected research, and developed provider
outreach and training material for quality and accuracy. She communicated with third party vendors to
collaborate on changes within interchange, worked with vendors such as EVV, CMS, HMS, 3M,
Navigant Consulting Firm, Magellan, and Molina Health, and assisted the system architects with
designing the layout and functionality of user interfaces both internal and external for new changes to
the system. Reanna created RTMs, BRDs, test strategies and test plans to be used by junior business

128|Page
WV PATH Project Management Services SOW



o BerryDunn

analysts to complete work assignments, as well as assisting with installing new systems by performing
functional, regression, stress, and post implementation testing. She facilitated client meetings to
discuss project status, changes, and impact. She assisted the project manager with construcling project
plans, metrics, and timelines for junior level business analyst projects and work assignments, She
provided group and ong on one Medicald policy training sessions to new hires and peers within the
department and collaborated with data scientist by providing Medicaid claim variables to be used for
monthiy operational data analysis reports created though Tableau.

Hewlett-Packard (07/2013 to 12/2014). Reanna worked as a Healthcare Insurance representative and
Business Analyst Trainee to assist Florida Medicaid providers with claim processing and payments
inquirles, advise providers on seeking information for further assistance, and report system issues to
management immediately and effectively so that they could be escalated and resoived in a timely
matter. She provided customer service and assisted in recording and reporting escalated call center
issues to supervisor to ald in providing provider outreach alerts and bulletins for identified system issue.
Reanna was the healthcare policy and reguiation subject matter expert for department and so provided
the relevant training to peers. She assisted supervisor with special projects within the department when
call centers such as the EDI and provider enroliment departments needed additional agents.
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Katie Weidner

‘Proposed Project Role: . General Project I\Enager _

Rols at BerryDunn: Consultant (employed with BerryDunn since December 2021)
Years of Experience Relevant to : o i
Proposed Role: ! 16 years

Certilications and Educaticn: | Bachelor of Arts in Psychology, Hastings University :

Overview

Katie is a highly skilled, analytical ieader with over 16 years of experience in a variety of state
govemnment positions, including most recently, working to innovate and transform compliance-based
service systems to outcome-based, person-centered systems based on self-determination, dignity and
choice. She is highly knowledgeable in Medicaid 1915 (c) and Child Welfare performance metrics, data
collection desigh and quallity/outcome-based service systems. She has served as a subject matter
expert in state regulations, CMS Final Settings Rule, Structured Decision Making (SDM) safety modei,
and Ghlld Wetfare with an understanding of federal regulations and service systems.,

Experience
BerryDunn (12/2021 to present).

s West Virginia Department of Health and Human Resources (DHHR) - Eligibilify and
Enroliment Implementation Assistance (01/2022 fo present).
As a consultant, Katie serves as the OCM team on the West Virginia People's Access to Help
(WV PATH) project. She manages the identification, development, and implementation of
organizational change management and operational readiness activitles.

State of Nebraska Department of Health and Human Services (DHHS), Division of Developmental
Disabilities (September 2005 to November 2021)

o  Qualily Administrator (February 2021t November 2021)
Katle planned, organized, and directed the work of the quality and compliance/reporting teams
(18 totel staff), including ensuring all assessments, compliance checks, and required Federal
(372 reports and Evidence Reports) and State reports (legislative reports, etc.) were completed
timely, accurately, and are of acceptable quality, She guided supervisors in decision-making
and performanca improvement, assuring that challenges affecting the averall health of the
program and division are conveyed to appropriate persons in a timely manner, and a wide array
of duties as assigned by the Division Director and Deputy Directors. She assisted in the writing
and implementation of the Division's Medicald 1915(¢) waivers, parlicularly as it related to sub-
assurance performance measures and the Quality improvement Strategies. She ensured that
necessary data for sub-assurance performance measures was made available, was accurate,
and met the scope of each measure. She made changes to improve data collection throughout
the life of the walvers. Katie also led and directed the work of the Altemative Compliance
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Committee, oversaw the Quality Improvement Strategy for the four Medicaid Home and
Community-Based Services 1915{c) Walvers, and managed a major confract that required
working with the contractor to develop and implement strategies.

s Provider Relations Program Manager (January 2017 to February 2021)
Kafie worked as the administrator of the Performance team for the Developmental Disabilities
Home-and-Community-based Services. She managed resources necessary to operate and
maintain assigned program function{s) including employee time resources, developed and/or
revised the assigned program and project operating policies, procedures and objectives within
agency and regulatory guidelines, and coordinated program services with other State agencies
including the Division of Public Haalth, the Division of Medicaid and Long-Term Care, and the
Division of Children and Family Services, as well as external provider service agencies,
individual providers, individuals receiving services, and stakeholders,

o Aduit Protective Services/Child Protactive Services Program Specialist (February 2015 to
January 2017)
Katie provided case consultation to Children and Family Services (GFS) Staff on Adult
Protective Services, SDM, transition aged youth concerns, and ongoing Child Protective
Services policy and procedure. She collaborated with DHHS legal in the review and
interpratation of federal laws, state slatutes, and regulations in order to develop program policy
and procedures. She analyzed and prepared data to write federal and state reports, performed
quality assurance analysis, and developed program improvement plans and processes. Katie
researched established best practices and made recommendations for quality program service
delivery, She developed work plans and collaborated with internal and external customers in
implementing new and enhanced practices, and provided technical assistance and training
regarding the program rules, regulations. She created and conducted training sessions to
internal staff regarding new policies and statutes, as well as outreach sessions to external
customers including private organizetions, attorneys, and the general public on the various
aspects of Adult Protective Services, Mandatory Reporting, and prevention activities. She
drafted new or updated APS and CPS Policy and Procedure memorandums and conducts all
necessary research regarding best practice, lawfuiness, adherence to regulations, and other
change-related aspects related to the palicy.

« Program Accuracy Specialist (January 2013 to February 2015)
Katie reviewed assigned Quality Assurance tools and provided feedback to the Children and
Famity Services staff. She utilized extensive knowiedge in her initial assessment and ongolng
case management policy and practice as well as her knowledge of alternative response, intake,
and inter-rater rellability practices. She contributed to the Continuous Quality Improvement
(CQit) process including serving on and attending CQI sub-groups. She monitored frends to
track and identify solutions for divergences, reviewed and analyzed data reports and case
management files, and performed monthly and quarterly reviews. She assisted in the
development of quality assurance tools that were applied in day-to-day case management
review to ensure compliance with federal outicomes,
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» Other positions Katie held were
o Child and Family Services Speclalist (March 2009 to January 2013)
o Children and Families Qutcomes Monilor (January 2011 to March 2012)
«  Human Services Treatmen! Speclalist (September 2005 to February 2009)
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Payton Waybright

Proposed Project Rale: Project Management Supporf Staff
Role at BerryDunn: Consultant {employed with BerryDunn since August 2020) '

Years of Experience Relevant

to Proposed Role: 4 years

Certifications and Education: REESGgR Diétetlcs and Nutrition, lmnor in Psychzllogy; N_Ia_rshall
University |

Overview

Payton brings several years of clinical experience and medical knowledge. She is experienced in office
settings and organization.

Relevant Experience
BerryDunn (08/2020 to present).

» West Virginia Department of Health and Human Resources (DHHR) - Eligibility and
Enroliment Implementation Assistance (06/2020 to present).
Payton is a project coordinator for the People’s Access to Help (PATH) project. She has a
variety of respongsibilities, which include organizing daily meetings for team organization,
overseeing daily project coordination activities, developing process flows and scheduling
meetings to help ensure adherence to project schedule, providing quality control for meeting
materials to satisfy the contract Service-Level Agreements (SLAs).

Mildred Mitchell Bateman Hospital (05/2016 to 08/2020). Payton aldes mentally/femotionally Impaired
clients, assisting in daily living actives. She files paperwork for the unit for inpatients, outpatients, and
new hires, serves as team lead for new employees and sanitation, and is responsible for medical
terminology and management.

Holzer Senior Care (06/2015 to 05/2016). Payton was responsible for unit charting on patients. She
performed CNA duties and served as a Team Patient Activity leader.

Huntington Health and Rehabillitation Center (05/2014 to 02/2015). Payton performed CNA duties,
aiding patients with daily needs. She was responsible for unit charts on patients and patient activities.

Pleasant Valley Nursing Home (05/2011 to 03/2014). Payton served CNA duties and assisted with
charting patients,
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Morgan Krieger

;Propoéed Proje}:t Role: ; _Project Mnag_ement Support Staff
‘Role at BerryDunn: " Consultant (employed with BerryDunn since September 2021)

Years of Experience Relevant
to Proposed Role:

5 years

Certifications and Education: Bachelor of Science in Joumnalism, West Virginia Unlverslty

Overview

Morgan is an experienced marketing director with strong experience in private and non-profit
organizations. She is highly skilled in writing, administrative, and organizational work, and brings over 5
yesars' experience applying these skills to project teams.

Relevant Experience
BerryDunn {(09/2021 to present).

«  West Virginia Department of Health and Human Resources (DHHR) - Eligibility and
Enroliment Implementation Assistance (09/2021 to present).
Morgan is a project coordinator for the People's Access to Help (PATH) project. She has a
variety of responsibilities, which include organizing daily meetings for team organization,
overseeing daily project coordination activities, developing process flows and scheduling
meetings to help ensure adherence to project schedule, providing quality control for meeting
materials fo satisfy the contract Service-Level Agreements (SLAs).

Shuman McCuskey Slicer (November 2019 to September 2021). Morgan works as a marketing
coordinator to develop and maintain the firm’s intemnet presence through rebranding, web
redevelopment, social media, and biographical enhancements on third-party websites. Her role requires
meticulous documentation, coordination and scheduling, and she is charge of all firm public relations,
including announcements, advertisements, community involvement, charitable contributions, and
sponsorship on behalf of the firm and members. She identifies and arranges speaking engagements,
seminars, conferences, and continuing legal education classes to help attomeys market their area of
expertise and prepared visual and handout materials for these events. Morgan also conducts
professional development opportunities for attomeys and develops, manages, and distributes targeted
emails, quarterly electronic newsletters, client surveys, and other promotional activities for cumrent,
former, and potential clients.

Caplitol Market (July 2019 to November 2019). Morgan worked as a marketing manager and praject
coordinator to plan and manage content, graphics, and production of marketing, fundralsing, and
campaign materials. She wrote and edited compelling communication materials, including internal
communications with the board of directors, and external marketing documents, website, and social
media, aimed at donors, volunteers, and other extemal audiences, which entailed heavy

135|Page
WV PATH Project iManagement Services SOW



T
LY

£ b BerryDunn

documentation. Morgan coordinated the annual signature event that raised $75,000 and attracted 150
attendees, helpsed create, expand and/or coordinate approximately 15 events for donors and/or the
general public, and managed day to day operations.

1 Love Nice People, Inc, (August 2016 to January 2020). Morgan was the Co-Founder of a 501(c)3
non-profit social awareness clothing brand. She handled all documentation / coordination needs and
designed a line of ethically-made trademarked apparel and accessories. She directed activities of
business pertaining to production, pricing, marketing, sales, and distribution of products while also
developing and maintaining an interet presence through social media and an ecommerce shop

Charleston Area Alllance (May 2017 to January 2018). Morgan worked as a marketing and
communications assistant to write and edit brochures, postcards, profiles, newsletter content, and email
campaigns. She managed social networking accounts and worked with designers, printers, and other
vendors to carry jobs from design to completion. Morgan also assisted with research, analysis, and
planning that helped the organization to better communicate with its demographic.

Dorie Simmonds Literary Agency (January 2016 to May 2016). Morgan worked as a literary intern
that communicated findings of unpublished works and authors with agents. She evaluated writer's work
to determine its vaiue for representation and insightfully selected manuscripts from unknown authors
with trending concepts, popular topics, and quality writing.
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Caitlin Poling

Proposed ;Projéct-Ro'le: * Project Support Staff
Role at BerryDunn: . Consultant (employed with BerryDunn since June 2021)

Years of Experience Relevant

‘to Proposed Role: b 6 years

Certifications and Education: Aésociate Degree In Arts, English focus, West Virglnia_University '
WCAHPO Ophthalmic Assistant Certification

Overview

Caitlin brings an extensive knowledge of insurance billing, including Medicare, Medicaid, and
commercial plans, coding, prior authorizations, step therapies, and claims submission requirements to
BerryDunn, She has over 8 years’ experience documenting and managing detailed HIPAA-compliant
information within Insurance and clinical practice settings. Her abllity to remain focused, organized, and
adaptable, even in complex and high-pressure situations are excellent qualities that complement the
project coordination team.

Relevant Experience
BerryDunn (06/2021 to present).

» Waest Virginia Department of Health and Human Resources (DHHR) — Eligibility and
Enroliment Implementation Assistance {06/2021 to present).
Caitlin is a project coordinator for the People’s Access to Help (PATH) project. She has a variety
of responsibilities, which include organizing daily meetings for team organization, overseeing
daily project coordination activities, developing process flows and scheduling meetings to help
ensure adherence to project schedule, providing quality control for meeting materlals to satisfy
the contract Service-Level Agreements (SLAs).

Mountain State Eye Assoclates (April 2017 to Juns 2021). Caitlin works as a cerfified associate to
directly assist MDs and ODs in a busy ophthalmic practice whose providers diagnose and treat ocular
diseases. Caltlin performs extensive, thorough patient histories and works directly with Medicare,
Meadicaid, and commercial plans to ensure patient coverage for medications and procedures and
assists in providing cost-reducing programs to patients, Her role requires thorough documentation and
note taking for measurements and special testing prior to patient-doctor encounters, including triaging,
refractometry, checking visual acuity, visual field testing, checking intraccular pressure and
administering ophthalmic medications to patients. Caitlin arranges pertinent diagnostic and medical
procedures for patients, provides prescriptions for patients through various methods, and assists with
scheduling and patient flow management. She ensures all patlents have updated, accurate HIPAA
compliant registration forms on file and that all EMR systems reflect correct patient information.

PaclficSource Health Plans (Septembser 2015 to November 2015). Caitlin worked as a provider
support technician to assist provider support representatives in accurately entering and maintaining afl
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provider data in the PacificSource database. She Investigatad issues by obtaining and coordinating
information from other PaclficSource departments or external sources. She maintained provider
updates received from retumed provider mail, provider OnBase queues, and Provider Network Support
e-malil queue daily. Caitlin recorded, maintained, and changed provider tax identification records and
coordinated efforts with the finance department for annual 10989 filings.

Wal-Mart Supercenter (August 2014 to September 2015). Caitlin worked as an associate to provide
remarkable customer service in a fast-paced working environment. She promptly answered customer
inquiries and followed proper procedures for handling claims. Using a thorough knowledge of the store
and its departments, Caitlin ensured all merchandise was properly labeled, priced, and replenished as
necessary. She also traveled o assist in new store and existing store remodeling efforts.

Highmark WV BCBS (October 2012 to July 2014). Caitlin worked as a member services
represantative in the senior markets to perform excellent customer care for MAPDs and PDPs in
accordance with HIPAA regulations. She managed high-volums workload by handling live-call member
inquiries related to medical, prescription, vision and dental claims, enroliment and billing, benefits, and
providers. She processed premium payment transactions and worked with providers and ¢laims
processors to ensure claims were processed according to member bensfits for direct pay and
dedicated employer group members. Caitlin helped Identify issues with benefit tools/resources and
handled/transferred members in need of assistance outside of the practice area or to file complaints.
She also handled general correspondence and internet Inquiries in a timely, efficlent manner.

138|Page
WV PATH Project Management Services SOW



& b BerryDunn

Samuel Kessler

Proposed Project Role: Fm];ct Management S_upp(;rt Staff
Role at BerryDunn: Consultant (employed with BerryDunn since September 2020)

Years of Experience Relevant
to Proposed Role:

3 years

Certifications and Education: J:RRUEL TR We_st Virginia Wesleyan_College

Overview

Samuel is an experienced customer service professional, bringing seven years of quality performance
in related roles. He is skilled in mentoring team members to deliver exceptional service and building
tear morale through effective communication and positive performance feedback. His skills include
market strategy and management, research and due diligence, pipeline development, business
development, and quality assurance.

Relevant Experience
BerryDunn (08/2020 to present).

+ West Virginla Department of Health and Human Resources - Psople’s Access to Help
{PATH) {08/2020); Children with Serious Emotional Disorder (CSED) project (08/2020 to
present)

Samuel is a project coordinator for both projects. He has a variety of responsibilities, which
include organizing daily meetings for ieam organization, overseeing dally project coordination
activities, developing process flows and scheduling meetings to help ensure adherance to
project schedule, providing quality control for mesting materials to satisfy the contract Service-
Level Agreements (SLAs). In addition, as part of the CSED project, Samuel fracks decision,
interfaces with vendors, assists with the drafting of reports, and supports the project teamin a
variety of functions.

N3 LL.C (05/2018 to 8/2020). Working alongside |IBM, Magento, Adobe, and Microsoft, Samuel
managed the accounts for SMB/Enterprise level businesses and connected potential and
existing customers to senior level account executives. For IBM, this was focused on DB2 and
VMware adoption. For Magento and Adobe, this was focused on eCommerce Management
Platforms. For Microsoft, Samuel assisted Azure customers with billing and technical Issues in
an account management position. Currently he drives Teams adoption and utilization as part of
the Modern Workplace Team as an I-CSM.

Target (06/2017 to 01/2018). As an electronics sales floor associate, Samuel helped guests
with education on devices and products, answering questions, and making sure that each
guest's neads were taken care of,
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Trojan Landing LLC (05/2013 to 08/2016). As a marine salesperson for Trojan Landing LLC,
Samuel assisted customers with their personal recreational vehicle needs, making sure to
match each customer with the right product for them. He took them through purchase, title, and
financing, and assisted with maintenance and storage needs afterwards. As marketing

director, he handled all online sales, digital and print marketing, and event planning and
marketing.
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Stacie Mayhorn

Proposed Project Role: . Project Management Suppo;t Staff
Role at BerryDunn: | Consultant (employed with BerryDunn since January 2022)

Years of Experience Relevant

to Proposed Role:

ST R SLEGENT . Bachelor of Arts in Early Childhood Education, Fainnont State
University

Overview

Stacie is an experience coordinator with a history of working with early childhood education. She has
developed strong communication, assessment, and management skills while working in the West
Virginia Birth to Three Early Intervention Program and has further developed her leadership and
coaching skills in her additional jobs.

Relevant Experience
BerryDunn (01/2022 to present).

¢ West Virginia Department of Health and Human Resources - People’s Access fo Help
(PATH) (01/2022 to present)
Stacie is a project coordinator for the People’s Access to Help (PATH) project. She has a variety
of responsibiiities, which include organizing daily meetings for team organization, oversesing
daily project coordination activities, developing process flows and scheduling meetings to help
ensure adherence to project schedule, providing quality control for meeting materials to satisfy
the contract Service-Level Agreements (SLAs),

West Virginla Birth to Three Early Intarvention Program {August 2008 to November 2021). Stacie
worked as a Developmental Specialist in Coordination to manage all coordination, scheduling, and
processing. She evaluated infants to toddlers in all areas of development, such as sensory, cognition,
language, motor, social emotional and adaptive skills. She developed and implemented family goals
and strategies for children with developmental delays. Stacle also conducted performance
assessments, evaluations, and solved problems that arose.

Charleston Cathollc (August 2014 to present). Stacie works as a Coach to schedule, coordinate,
and facllitate cheerleading team activitles. She works with students and staff across various events and
for school needs. She also communicates with staff and parents on schedules and events.

Ages and Stages Childcare and Leamning Center (August 2008 to August 2010). Stacie worked as
Owner and Diractor to supervise staff and teachers, maintain and create documentation, and run all
coordination, scheduling, planning, and communication. She designed age-appropriate programs plans
and daily activities. Additionally, she prepared budgets, regulated spending, and implemented state
rules and regulations.
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Molly Hawkinson

Proposed Project Role: ! Project Management Support Staff
Role at BerryDunn: | Staff Editor (employed with BerryDunn since September 2019)

Years of Experience
Relevant to Proposed Role:

DA ticanonsann | Certificate, Editing, University Of Washington
Education: BS, Media And Communication, New York University

. 3years

Overview

Molly is a staff editor on BerryDunn's Editorial/QA team who copyedits and proofreads intemal and
client-facing documents. She alsc develops and presents educational materials to teach consultants
and other members of the firm best practices for business writing. She holds a Certificate in Editing
from the University of Washingion and a Bachelor of Science degree from New York University,

Relevant Experlence

BerryDunn (08/2019 to present). Molly is responsible for proofreading, copyediting, and formatting
various types of documents, including proposals, reports, memos, presentations, and meeting notes.
She also develops presentations and other educational materials, such as monthly e-blasts, for the
firm, and effectively manages multiple projects with different deadlines.

Rev (2018 to 2019). Molly served as a video captioner, captianing videos for documentaries,
commercials, and short films. She followed house style guide and received consistent high reviews
from clients.

Sirlus XM Radio (01/2008 to 05/2009). As an intem, Molly monitored and maintalned social media for
a daily four-hour radio show. She wrote and edited daily blog and show recaps, conducted interviews,
and created content read live on the air
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Bethany Pike

Proposed Project Role: | Project Mahagement Support Staff

Role at BerryDunn: Staff Editor (e.mployad with Berrybunn since July 2012)

Years of Experience Relevant

. 17 years

. to Proposed Role:

SN RS iERBLERS Southern Maine Community College

Overview

Bethany is a project coordinator in our Govemment Consulting Group, based in Phoenix. She has over
20 years of experience working in consulting, compliance, and financial services, serving in client-
facing roles that have leveraged Bethany’s exceptional organizational skills, strong attention to detall,
outstanding client service, and clear written and verbal communication skilis.

Relevant Experience

BerryDunn (07/2012 to present). Bethany has served in multiple roles at BerryDunn, with progressive
levels of responsibility that leverage her strong organizational skills, knowledge of the firm's services
and processes, and collaborative work style.

» Project Coordinator (07/2019 to present). Bethany works with our consulting team on
engagements in the Waest to keep project tasks and deliverables on track, maintain our project
collaboration SharePaint site (BerryDunn KnowledgeLink), perform document quality review,
and assist with meetings and other on-site activities.

s Contracts Administrator (07/2016 to 06/2019). Bethany minimized firm risk by consistently
administering subcontractor legal documentation and helping to ensure that all aspects of each
contract were being fully executed, helping to ensure the firm complies with contractual and
regulatory requirements. In addition, she established and executed processes to streamline
legal documentation for the firm, and elevated risks as needed to firm leadership.

e Contracts Coordinator {04/2013 to 07/2016). Bethany established processes and
strengthened workflows related to managing and maintaining subconfractor and contracts
documentation, leveraging the firm's document management system and other technologies.
She maintained extensive face-to-face, written, and oral communications with cllents, prospects,
subconiractors, and intemal stakeholders.

« Administrative Assistant {07/2012 to 04/2013). Bethany edited, proofread, and conducted
quality reviews of client deliverables and other work products developed by our Government
Consulting Group. In addition, she provided support for various aspects of our consulting work,

VigHant Capltal Management {02/2011 to 05/2012). As Client Relationship Administrator, Bethany
completed new account documentation and assured that assets were received in a timely fashion;
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processes gifts of stocks; executed bill paying and beneficlary disbursements; prepared quarterly
statements and tax documentation; and maintained extensive face-to-face, written, and telephone
communteation with clients, prospects, and centers of influencs.

Spinnaker Trust (02/2006 to 02/2011). As Trust Operations Administrator, Bethany performed
operational functions within Spinnaker Trust's accounting software; input, tracked, and processes fees;
processed gifts of stocks; executed bif paying and beneficiary disbursements; administered
approximately 125 IRA accounts; coordinated and gathered relevant information for 5498s and 1099Rs;
processed daily operational transactions; proofed accounting transactions; and conducted cost basis
research.

Maine Bank & Trust (02/1998 to 01/2006). As Trust Administrator, Bethany maintained extensive
face-to-face, written, and telephone communication with clients, proepects, and centers of influence;
administered approximately 450 accounts; reviewed trust documents; completed discretionary
memorandums; completed new account documentation and assurances that assets were received in a
timely fashion; and executed bill paying and beneficiary disbursements.
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Caitlin Cabral

Proposed Project Role: * Project Manageni_ent S;lpport Staff
Role at BerryDunn: Staff Editor (employed with BerryDunn since September2021)

Years of Experience Relevant
to Proposed Role:

Certifications and Education: Bachelor of Arts in Psychr.;log_y, Unlversity_of Hartf;rd

3 years

Overview

Caitlin is part of the team who has demanstrated experience in project management, administrative
oversight, and organizational duties. She is a self-motivated learner with a strong academic history and
the ability to master several roles in the workplace,

Relevant Experience

BerryDunn (09/2021 to present). Caitlin is responsible for proofreading, copyediting, and formatting
various types of documents, including proposals, reports, memos, presentations, and meeting notes.

QualityMetric (08/2020 to 09/2021). Caitiin worked as a project research assistant and acted as
project manager on several concurrent projects, with responsibilities including timeline manhagement,
client communications, and supervision of vendors. She provided administrative support to project
teams by taking meeting minutes, scheduling calls, processing invoices, and quality-checking materials.
She also served as the Deliverable Tracking Manager, which entailed maintaining detailed records and
proper storage of deliverables for all ongoing projects.

University of Hartford's Department of Psychology (01/2019 to 05/2020). Caitlin worked as a
research assistant to aid in running experimental sessions by overseeing the distribution and collection
of materials.

True Colors, Inc. (01/2019 to 05/2019). Caitlin worked as an intem to supervise vendors at the True
Colors Annual Conference, which is the largest consistently run LGBTQ+ youth conferencs in America.
She coordinated check-in and check-out, responded to vendor needs, and directed guests. She also
secured donations, identified potential donors, established correspondence, and facilitated donation
process. Caitlin redesigned presentation materials to best represent True Colors' current mission and
achievements.

University of Hartford's Department of Communication (09/2018 to 05/2020). Caitlin worked as an
office assistant to streamline faculty responsibilities by completing deliveries, filing documents, and
tackling office projects. She monitored departmental computer lab, assisted students, and mairtained
an environment conducive to productivity. Caitlin also served as a representative for the department at
University events,

148 |Page
WV PATH Project Management Services SOW



i Ib BerryDunn

Carole Ann Guay

Il I S S Project Management Support Staff
Role at BerryDunn: . Consultant {employed with BerryDunn since October 2014)

Years of Experience Relevant
- 14 years

to Proposed Role:

Certifications and Education: | Currehtly working_ towa_rcis B_S in Acoo;ntir_zg, Un_lve_rs_ity of
Southem Maine

Overview
Carole Ann is an experianced project coordinatar and technical analyst. She is a dependable individual

contributor and works to a cohesive team member. She has excellent organizational skills that she
applies to her client project work.

Relevant Exparience

BerryDunn (10/2014 to present), Carole Ann serves as a project coordinator for BerryDunn's
government consulting group, with additional administrative dutles. Selected project work includes:

e Oregon Enterprise Technology Services (OR ETS) — Integrated IT Service
Menagement (ITSM) (03/2018 to present).
Carole Ann developed high-level workflow and dataflow diagrams through
on-site meetings as well as conference call sessions.

» Colorado Office of the State Auditor — IT Evaluation (08/2017 fo present).
Carole Ann coordinates document request items, status reporis, meeting requests, and data
management.

» New Mexico Corrections Department (NMCD) — COTS Offender Management System
{OMS) Replacement {11/2016 to present).
Carole Ann compiles weekly status reports and participates in interviews as well ag
survey analysis.

» Metropolitan Government of Nashville and Davidson County (Metro), TN ~
information Securily Program Development (05/2016 to present).
For Metro's, development of their Information Security Management Program, Carole
Ann worked as a project coordinator, assisting in the development of findings reports. In
addition, she served as part of the team performing a Payment Card Industry (PCI)
Readiness Assessment. These activities included identifying Metro’s current state of
PCI, identifying where PCl dala resides and where it traverses the network.
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* Vermont Department of Vermont Health Access — Vermont Health Connect Financial
and Programmatic Audit (01/2016 to present),
BerryDunn has performed the State’s financial and programmatic audit of its Health
Insurance Exchange for FYE 6/16 and is in the process of performing the FYE 6/17
audit. Carole Ann currently serves as the project coordinator on this audit to determine
whether the exchange is in material compliance with 45 CFR 155.

» Minnesota Health Benefit Exchange (MNsure) — Programmatic Audit {10/2015 to
present).
BerryDunn is performing the programmatic audit for the State’s health insurance
exchange. Carols Ann Is the project coordinator for BerryDunn's audit team
assessing whether MNsura’s program is compliant with all federal requirements.

¢ Sacramento Municipal Utility District (SMUD) — Information Security Audit (08/2016to
12/2017).
Carole Ann provided documentation support and deliverable assistance for SMUD’s
Information Security Audit.

¢ West Virginia Department of Health and Human Resources (DHHR) — Eligibility and
Enroliment Independent Security and Privacy Conirols Assessment {01/2017 to
07/2017).
Carole Ann served as an analyst for West Virginia Eligibility and Enroliment (E&E)
Independent Sacurity and Privacy Assessment project. The Independent assessment
was completed against the CMS MARS-E v2.0 framework.

* Massachusetts State Ethics Commisslion — CMS Planning and Implementation
Services (04/2017 to 06/2017).
Carole Ann provided deliverable support, as well as data gathering and
organization for this project. She also participated in on-site fact-finding meetings.

»  Washlngton State Auditor’s Office (SAO) — Local Government IT Security Audits

(11/2014 to 06/2017).

Carole Ann served as a technical analyst assisting in the performance of
information security audits for various municipalities throughout the State of
Washington, sponsored by the SAO, conducting assessment activities and
analysls of current environments. The team assisted in identifying threats,
vulnerabilities, and risks, in addition to providing recommendations for remediation.

Webber Energy Fuels (2004 to 2014). As the office coordinator, Carole Annoversaw several
operations, including payroll for office staff of 30 employees, Daily Product Control of fleet
deliveries, the balancing and reconciling of previous day’s postings, credit checks and opening of
all new accounts, and the cash drawer and accounts receivable. She worked directly with sales
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and service ensuring new customer satisfaction, and directly assist the branch managerin all
dally office operations.
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Emily Hendrickson

Proposed Project Role: I Project Management Support Services

Role at BerryDunn: | Paraprofessional (employed with BerryDunn since July
2017)

Years of Experience Relevant

to Proposed Role: 20 years

Certifications and Education: BA, Englisﬁ Literature and L;hguage, Gordon_ aollege
BA, Biblical and Theological Studies, Gordon College

Overview

Emily is a paraprofessional with BerryDunn's Government Consulting Group, specializing in document
quality assurance, editorial duties, and project coordination. She warks with clients across BerryDunn's
areas of focus, including local govemment entities, higher education institutions, and state agencies.
She is a published author, and an experienced copyeditor.

Relevant Experience

BerryDunn (07/2017 to present). Emily serves as a paraprofessional and editorial assistant,
supporting BerryDunn consultants with proofreading, editing, and other quality assurance tasks on
written material, including client deliverables.

Martin’s Point Health Care (04/2016 to 07/2017). As a patient services representative, Emily was
responsible for queue management, including phone messaging and appointment scheduling. She
collaborated with the Health Information Management team to identify areas for improvement in
document tracking to help close care gaps and increase Quality Measure metrics, and supported and
facilitated communications related to labs, scripts, messaging to providers, etc.

Youngclaus & Company (01/2016 to 04/2017). As a tax return collector for the 2016 and 2017 tax
seasons, Emily scanned client financials and ensured accurate electronic filing of both client and
account documents in company database per standard work flow. She performed quality review of
documents after scanning to ensure accuracy and completeness of the electronic file; assembled,
collated, and logged tax returns for accountants; and reviewed returns to ensure figurss tied, retum was
in order, and any attachments were included.

Seacoast Christian School (09/2014 to 06/2015). Emily taught English and Creative Writing, as well
as researched, designed and taught creative writing curriculum; adapted lesson plans to achieve
educational objectives both short-term and long-term; demonstrated classroom management skills
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while inspiring studants to succeed In leaming; proficlency in schedule management. She also acted as
Class Advisor to senior class, which involved organized fund- raising events and the senior trip.
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Civil Consultants (09/1999 to 07/2014). As an administrative assistant, Emily provided daily front-desk
management of engineering and surveying firm—typing, editing and proofreading proposals, project
submittals, and correspondence to clients and governmental agencies; printing and assembling reports;
general administrative support. She acted as point of contact for customer inquiries for surveying or
engineering needs; assisted clients in retrisving project materials; maintained paper and electronic
filing. White there, she was also responsible for graphic design work for projects and advertising.

Gene Paltrineri Photography (04/1998 to 12/2003). Emily served as a second photographer at
weddings, capturing events from a photojournalistic perspective; attended seminars; trained in formal
portraiture; developed black and white prints. She also had basic office management responsibilities,
including overseeing each wedding project from start to finish.

Foster's Dally Demacrat (04/1996 to 08/1999). As a newspaper copy editor and graphic artist,
Emily worked on the news desk editing reporters’ stories for syntax, grammar, style, and content.
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Janine DiLorenzo

Proposed Project Role: . Project Management Support Staff
Role at BerryDunn: Staff Editor (employed with BerryDunn since January 2022)

Years of Experience Relevant
to Proposed Role:

12 years

G TSP = IS Bachelor of Arts in Early Childhood Education, Stonehil Gollege
Overview

Janine has more than 10 years' experience writing reports, grants, and outreach materials; designing
graphics and publications; and creating communication/ornganizational systems in education and non-
prafit organizations. She has worked with educational institutes to develop skills In project
management. communication, and planning.

Relevant Experience

BerryDunn (January 2022 to present). Janine is responsible for proofreading, copyediting, and
formatting various types of documents, including proposals, reports, memos, presentations, and
meeting notes.

Breakwater School (August 2019 to August 2021). Janine worked as a Preschool Teacher to
collaborate with co-teachers to write and implement culturally-responsive and developmentally-
appropriate curriculum and assessments, emergent to children’s individual Interests, strengths, and
needs. She wrote weekly curricular updates and quarterly developmental reports to relay children's
growth and leaming, and to foster home-school connections. Janine also led teaching team In
developing centralized communication chennels and organizational systems for unit explorations,
documentation of leaming, and family communications.
Community Connections of Brockton (June 2011 to June 2018).
o Program Coordinalor (June 2014 fo June 2018)
Janine worked to organize the Clemente Course in the Humanities and a cohort of College
Unbound—alternative higher-education opportunities for economically disadvantaged adults—in
partnership with local colleges, non-profits, and public/private funding sources. She taught
writing and portfolio development to diverse groups of adult students matriculating into
undergraduate programs. She worked on editing with students, designed outreach materials,
set up databases, and reported on program outcomes. Janine led internal and extemnal
communications, and managed ali program operations while also writing successful grant
applications and sponsorship appeals to secure public and private funding.

o AmeriComs*VISTA, Brockion's Promise Coordinator (August 2012 to August 2013)
Janine coordinated communications and logistics among five committees in a cross sector,
citywide coalition that addresses youth education, health, safety, and civic engagement. She led
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sfrateglc plenning process to heighten coalition’s impact, calling for comprehensive, coordinated
service delivery. She rewrote the mission, vision, and goals to better reflect coalition’s purpose.
She published a research-based series of Indicators for Brackton's Promise to measure the
well-being of the city's youth and assess collective impact and also wrote copy for website and
social media outreach channels.

s AmeriCorps*VISTA, Brockion Parents Magazine {June 2011 to August 2011)
Janine led all aspects of production for the inaugural issues of Brockton Parents Magazine, in
parinership with parent volunteer editorial team. She assigned, wrote, and edited articles;
solicited and created advertisements, laid out 32-page full color spreads in InDesign; and
completed pre-press packaging procedures for printing. Janine grew a 10,000 copy distribution
via businesses, schools, municipal buildings, and soclal service agencies.

Stonehlill College (August 2010 to May 2011). Janine worked as the Student Co-Director of
Volunteerism to maintain relationships with over 30 community partners & 600 student volunteers. She
designed and led trainings and reflections for the Student Service Leadership team, recrulted
volunteers, met community partner service needs, arranged logistics, and organized events to promote
awareness of local justice Issues and service opportunities. Additionally, she tracked volunteerism data
for college and national Carnegie reporting.
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Jonathan Williams

Proposed Project Role: ! Project Management Support Staff
Role at BerryDunn: Staff Editor {employed with BerryDunn since February 2019)

Yecars of Experience Relevant to 15 vears
Proposed Role: 4
(L L =< T BA, English, Bowling Green State University

. Member of Golden Key National Honor Soclety

Member of Alpha Lambda Deita Honors Society

Overview

Jon is an experienced writer and editor, bringing 15 years of experlence in proofreading and
copyediting professional writing across several industries. He works with BerryDunn’s consuiting teams
to review and revise written documentation before being submitted to clients.

Relevant Experience

BerryDunn {02/2019 to present). Jon serves as an editor for BerryDunn's Government Consulting
Group, tasked with proofreading and copyediting mesting notes, memos, and PowerPolnt presentations
for various government entities. This requires helping o ensure that documents conform fo
BerryDunn’s formatting and writing standards.

Freelance Proofreader and Copy Editor (11/2010 to present). Jon has worked with Ertel
Publishing to proofread various hiche magazines, as well as with Gypsy Publications to copy
edit children’s books, novels, and various other local publications.

Midwest Tape {11/2004 to present). Jon proofreads monthly catalogs and weekly newslstters, as well
as various other printed and digital documents. He writes copy for advertisements, service brochures,
the company blog (www.mwtnewsandviews.com), saclal media, and other projects.

Mitchell Equipment Corporation (02/2002 to 11/2004). First as a visual software operator and later
as a purchasing manager, Jon was responsible for contacting vendors to purchase items needed for
manufacturing jobs, for stock, or for general shop or office use. He worked with Engineering and Sales
to determine needs and order accordingly, met with current and potential vendors. Schedule service or
maintenance for equipment, operated manufacturing sofiware, and served as office/shop lialson,

Spring Hill Nurseries (02/2001 to 06/2001). Jon proofread catalogs and mailing pieces for this direct-
mail horticulture group. He checked facts, layout, grammar, and spell, as well as wrote copy for
planning guides included with shipments.
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Jordan Ramsey

Proposed Project Role: ' Praject Management Support Staff

Role at BerryDunn: Senior Editor (employed with BerryDunn since July 2019)

Years of Experience 10 vears S -
Relevant to Proposed Role: 4

Centifications and MA, English: Professional Writing, Southeastern Missouri State
Education: University

BA, Liberal Arts and Sciences, English Literature and Creative
Writing, University of Hlinois at Urbana-Champaign

Overview

Jordan is a senior writsr/editor in BerryDunn’s Government Consulting Group and team lead of
Editorial/QA. He provides document quality assurance and editing for BerryDunn client detiverables and
marketing/communications documents. Jordan is a Poynter American Copy Editors Society (ACES)
Certified Editor and holds a MA in English: Professional Writing.

Refevant Experlence

BerryDunn (07/2019 to present). In his role as senior writerfeditor, Jordan manages a team of editors
and proofreaders who work in Partland, ME, and remotely across the country, He was responsible for

implementing a new submiission ticketing system for Editorial/QA, as well as organlzing multiple years

of fiscal year Editorial/QA data, communicating with consultants regarding edits and turnaround fimes,

and creating and providing multiple writing presentations.

Jordan supports BerryDunn's consulting groups by providing copyediting, proofreading, formatting, and
other quality assurance tasks for various types of documents, including client defiverables and
marketing/fcommunications content. He also provides new-hire crientations to BeryDunn employees to
help them understand the Editorial/QA department’s review process and firm style guidelines.

Portland Adult Education (2019). Jordan delivered writing instruction to international students and
taught Level 100 and 200 English courses, in addition, he was responsible for assessments and level
placement for students.

Pearson Smarthinking Writing Lab (2017). Jordan revised and edited a variety of essays, working
under strict deadlines and providing personalized feedback to help students strengthen their technical
writing, creative writing, career writing, and English-as-a-Second Languags skills.

Southeast Missouri State University (2015 to 2017). As a graduate assistant, Jordan taught English
Composition and aided in the delivery of the Introduction to Creative Writing course, leading workshops
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in poetry and fiction and facilitating group work. In addition, he wrote book reviews and reviewed
authors’ submissions for the Big Muddy, an online journal published by the Southeast Missouri State
University Press.

As a writing tutor, he assisted students with their writing In both face-to-face and online settings and
scored writing proficlency exams.

As publications assistant, Jordan proofread and edited copy for campus-wide publications and wrote
copy for advertising documents,

The Southern lilinoisan (2014 to 2015). As copyeditor, proofreader, and sports clerk, Jordan wrote
and edited articles and prepared them for publications. in addition, he wrote headlines and subheads
for articles and reviewed content to help ensure it was published error-free.

Other Teaching Experience (2006 to 2010).

= Lanier Technical College: As adjunct instructor, Jordan created curriculum and ingtruction
of multiple English courses, including Remedial English, Introduction to Composition, and
Technical Writing. He taught appreximately 80 students perquarter and served as English
tutor for the College Student Success Program.

o Hardin County, IL: Jordan taught English at the elementary, middle, and high school levels
as a substitute teacher.

* NOVA Group of Japan: Jordan worked as an English instructor, teaching conversational
English to students with varying degrees of English literacy.
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Karla Fossett, MFA, Prosci® CCP

Rraposed Project Role: | Project Management Support Staff

Role at BerryDunn: Consuitant (employed with BerryDunn since November 2012)

Years of Experience Relevant
to Proposed Role:

10 years

(OIS o LR | MFA, Creative Writing, Stonecoast MFA Program,
University of Southem Maine

BS, Film, Boston University College of Communication
| Prosci® Certified Change Practitioner

Overview

Karla provides content management, technical writing, and proposal development assistance for
BerryDunn's Government Consulting Group in support of our client engagements and intemal
consulting operations. Through her work supporting BerryDunn client engagements, together with her
prior work in training development and delivery, she has a strong foundation of knowledge and hands-
on exparience for providing project management support for the Bureau.

Relevant Experience

BerryDunn Government Consulting Group {11/2012 to present). Kara serves in multiple roles for
BerryDunn’s Government Consulting Group, primarily in support of the New Business Development
team. She serves as the senior content administrator for the firm’s proposal automation software,
managing a content library of 2000+ eniries. She also supports the firm's EditorialiQuality Assurance
teamn. Prior to this role, she has served as a proposal coordinator, technical writer and editor, and
administrator for BerryDunn KnowledgelLink, a customized Microsoft SharePoint tool.

Delhaize America (03/2012 to 11/2012). As a documentation specialist, Karla created, revised, and
maintained Standard Practice Training Aids for multiple corporate departments; graded associates’
training exercises; assisted in training for the Master Network Pricing Project; and developed several
corporate-wide communications.

EZAuctioNet (09/2010 to 02/2012). Karla served as a copy writer and research master. Her position
entailed writing product advertisements, conducting extensive praduct research, and assisting with
product handling and maintenance.
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Kyle Melton

Proposed Project Role: Project Management Support Staff
Role at ;Be”'yDunn: _I Staff Ed“or (employed with?efrybunn since Eebmary 262_1)

Years of Experience

Relevant to Proposed Role:

Certifications and BA, History, Minor: Philosophy, University of Dayton

Education: Associate's Degree, Business Administration, Sinclair
Commurity Golege

Overview

Kyle is an experienced proofreader with a demonstrated histoty of working in the marketing and
advertising industry. He is skilled in page layout, fact-checking, magazines, AP Stylebook, corporate
brand guidelines, and copy editing.

Relevant Experlence

BerryDunn (02/2021 to present). Kyle serves as an editor for BerryDunn's Government Consulting
Group, tasked with proofreading and copyediting meeting notes, memos, and PowerPoint presentations
for various government entities. This requires helping to ensure that documents conform to
BerryDunn's formatting and writing standards.

SPi Global/Tighe Publishing Services {11/2018 to present). Kyle serves as a fact-checker for
middle school science programs. He composes capfions for middle/high school social studles
programs, and coordinates with editorial team to ensure quality and adherence to deadlines.

Cenveo (062017 to present). As a freelance contractor, Kyle fact-checks state-based Social Studies
programs, He also coordinates with editorial team to ensure quality and adherence to deadlines.

FiveHundred Degrees Studio (10/2015 to 07/2020). As a senior proofreader, Kyle supstvised reviews
of advertising copy for high-profile clients, as well as intemal documentation. He adhered to AP style,
as well as highly detailed client guidelines, and helped to ensure high- quality content In a fast-paced,
detail-oriented work environment with locations in Columbus, OH, Miami, FL, and Toronto, Onlario,
Canada.

Woestchester K-12 Publishing Services (11/2017 to 2018). As a freelance contractor, Kyle
fact-checked state-based Social Studies programs. He also proofread and copyedited for
international Social Studies program.
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Parts Express (2016 to 2017). Kyle wrote technical articles for electronics warehouse magazine. He
also coordinated with editor to ensure focus of stories and deadlines and delivered engaging technical
writing in AP style for quarterly publication.
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SBC Advertising (10/2015 to 09/2017). Kyle reviewed advertising copy for high-profile clients, as well
as internal documentation. He adhered to AP style, as well as highly detailed client guidelines, and
helped to ensure high-quality content in a fast-paced, detail-criented work environment.

Ertel Publishing {2014 to 2015). Kyle reviewed copy for two national bi-monthly magazines on tight
deadlines. He adhered to technical specifications and internal style guidelines, and coordinated with
two editorial teams to ensure quality control.

Dayton City Paper (2010 to 2014). As the editor, Kyle directed editorial content for arts/cuiture aft
weekly in the Greater Dayton, OH region. He managed external media contacts to coordinate
interviewsfimages for the weekly edition, and coordinated with the Publisher and Art Director on weekly
edition content and layout.

From 2010 to 2012, Kyle also served as the first Music Editor for this publication, based on expertise in
the field.

Cengage Leaming-Contemporary Musicians {2010 to 2012). Kyle created career biographies
for secondary level students on current musical artists. This included synthesizing secondary
source material into namrative and coordinating with his advisor to meet deadlines.

Mazer Corporation (2002 to 2007). Kyle edited K-12 education materials for state and national
programs in Social Studies, English and Technology. He coordinated with external writers to make
revisions and meet strict deadiines, and fact-checked primary and secondary source materials.
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Appendix C: Deliverable Dictionary

Tabla 4: Deliverable Dictionary

Deliverable # .-D_e!iv,cr'if_)'_‘l'éNamé_

 Deliverable Description
On a monthly basis, the State PMO will develop
, | and deliver a status report to the WV DHHR BMS
DO1 Commissioner Briefing | Leadership. The project status report will include a status of

project deliverabies and timeline, as well as associated
project issues and risks.

| The project readiness assessment will qualify the project's
readiness for specific milestones, deployments, and other
D02 Readiness Assessment events. On an as needed basis, readiness assessments will
be delivered to DHHR stakeholders and reviewed with the
| State upon request.
| On a monthly basis, the State PMO will develop
and deliver a status report to the DHHR Executive Steering
D03 Monthly Status Reports Committee, The project status report wilt include a status of
project deliverables and timeline, as well as associated
| project issues and risks, - .
The updated UAT Plan will document the State's approach
to UAT of the WVIES. The Plan will be developed
D04 Updated UAT Plan collaboratively between the State, State PMO, and Vendor
and will include the approach to fracking UAT outcomes,
issues, and defects,

' The IAPD will be developed in compliance with
requirements, including, but not imited ta, 45 Code of |
D05 | IAPD Updates Federal Regulations (CFR) 95.610. An implementation '
. project management approach will also be submitted with
this deliverable.
| | The Updated Change Management Plan will
include updates fo the following at a minimum:
* Responsibilities for OCM stakeholders
o Known OCM risks, issues, and/or assumptions
» Approach to OCM communications and trainings
[ ]

D06 Updated Change Recommended timeline for implementation of
Management Plan proposed approach to communications and
training
BerryDunn anticipates that the Change Management Plan
. will be updated as needed over the course of the project.
|
! - " The Project Closeout Summary will include an i;\}éntory of
P t
Do7 | Sﬁe;tgﬁosmu project documentation and deliverables. The Summary will

| | also document the Qisposition or reassignment of action
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Deliverable # Deliverable Name Deliverable Description

items, issues, and risks that remain open to an agreed-
upon State operations team member.
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Appendix D: Acronyms/Abbreviations

Table 5: Acronyms/Abbreviations

Acronym/ vl
Abbrevistiant e q0ition
ACA Affordable Care Act
ACF Administration for Children and Families

BCSE Bureau for Child Support I_Enfofcement

BFA Bureau for Family Assistance

. BMS .. Bureau for Medicaid Services
[ BSS 1| Bureau of Social Services
| CFR Code of Federal Regulatnons :
i Cls Commodlty Lines -

~ CMS | Centers for Medicare and Medicaid Services
iw DAF - 'mﬁ\cc;eptance Form - )
l DDl | Design Development and lmplernentatmn B
. E&E Ellglblllty and Enroliment “ o

EPMO _ Entarprise Project Management Office
FACTS | Families and Children Tracking System
FAST | Families Accessmg Services through Technologles

‘ DHHR Department of Health and Human Rasources
|
|
|

FFP | Federal Financial Par Partmlpatuon
FNS | Food and Nutrition Services
|— HHS Health and Human Services
" ep | Implementation Advanced PI:;nning Document B
. ES . Integrated Eligibility Solution
. V&V ‘ Independent Verification and Validation
‘ MESC J Medicaid Entarpnse Systems
.
‘ MiS ) | Office of Management and Information Systern
. OCM _ Organizational Change Management
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Acronyny/

Abbreviation Seiation

OMB Office of Management and Medicald Services |

OSCAR | Online Support Collections and Reporting

T o |

;» bRT "_"O;;eraﬁt_n;al_ﬁeaainess_T estln_g |

PATH People's Access to Help

POS | Pointof Sale '

QA duallty Aséurahne
" RACH I Responsible, Acoountable, Consulted, and Informed __—_ |
RAPIDS “_Red;?len_t Automated Payment and Inform:_at?rﬁat_a System B |
RFP Request for Proposal
_RT_M Requirsments Traceability Matrix . -
| SACWIS | State Automated Child Welfare Information Systems -
ST | System Integration Testing - -

SNAP l Suppl;mental Nutrition gsistanoe Program
SSA | Social Security Administration
SOW | Statement of Work
TANF |[ Tem;)orary Assiétance to Neédi IEamilies .
UAT : User Acceptance Testing
WV CHIP . W_est Virginia Children's Healthﬁsurance Progrém :
WVOT  West Virginia Office of Technology
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