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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 EOI: Maintenance Building and Keller Hall    0.00

Comm Code Manufacturer Specification Model #
81101508    

Commodity Line Comments:  

Extended Description:
EOI: Maintenance Building and Keller Hall























 

 

ALPHA SCHEDULING EXPERTISE 
 

Project Track Record 
Alpha Associates, Incorporated has an excellent 
track record of producing projects on time and 
within the Owner’s budget. Many A/E firms can 
claim the same successes; however, the 
determining factor is the tools a firm utilizes to 
achieve the budgets, in regards to funds at that 
time. Alpha utilizes a number of both traditional 
& modern tools to exceed our client’s 
expectations. 

A project schedule is a dynamic, ever-changing 
entity. Your project schedule depends on many 
factors including: 

α Preferred construction method 
α Changes to project scope 
α Unique construction elements 

Successful Project Management/Schedule 
Successful project management depends on 
consensus regarding work efforts, milestones 
and goals. Our team has found the development 
of detailed work plans, which delineate tasks 
and deliverables for each project phase, in 
consort with the client and full project team, is 
the most effective approach with establishing 
expectations of efforts required by the 
respective disciplines. In addition to guiding the 
efforts of the design team, the work plan sets 
forth specific time frames and decision points 
for the Owner and user reviews, comments 
and/or approvals. 

Developing an overall project schedule is a 
critical task that must take account of many 
factors: building type, owner’s desired 
occupancy, scope of work & level of 
documentation, whether contract(s) is bid or 
negotiable, available fee, and experiences on 
similar projects. Once the design process 
begins, a comprehensive, realistic project 
schedule can be developed and communicated 
to all involved. 

In a world where “time is money”, the schedule 
of a project is as important as controlling the 
cost. Alpha works diligently to control the 
budget of a project and avoid the “scope creep” 
which can occur.  

Alpha’s Unique In-House Features 
Alpha’s in-house cost estimators combined with 
our excellent relationships with contractors 
throughout the State provides the client with the 
most accurate estimates early in the design 
process. The Alpha estimators begin at the 
schematic design phase of the project and 
develop a line-item estimate of probable 
construction costs which can be carried through 
each of the project phases. At each phase, the 
estimate is updated to include a more detailed 
evaluation for enhanced accuracy. When 
updating estimates, specific increases or 
decreases can be identified allowing the owner 
to make informed decisions on important 
budget issues for the project.  

Many projects use alternatives to control the 
budget through obtaining actual contractor 
pricing during the bid process. This allows 
flexibility in the owner’s determining costs of 
portions for the project which may be optional 
and/or critical for budget control. 

Washington High School 
 Charles Town, WV 
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CAPACITY & SOFTWARE 

OUR CAPABILITIES 
Alpha Associates, Incorporated is prepared to commit staff and resources to your project. Alpha has 
the qualified and experienced personnel, administrative support, along with the production equipment 
and resources, to ensure the successful completion of this project. We are confident in our ability to 
provide you with a committed and dependable design team. Our multidisciplinary design team is 
prepared to meet and exceed the expectations for your project by committing any resources necessary 
to meet the project schedule. 
 

USING THE LATEST SOFTWARE 
The project team incorporates the latest computer and software capabilities required to complete the 
working drawings and specifications of this project. Our cost accounting system is top-of-the-line and 
we have the ability to differentiate fees according to task. We have secure e-mail and internet 
capability to allow efficient transfer of information between Alpha and the client. We currently have 
the latest editions of the following software: 
 
 

α AutoCAD24 
α REVIT  
α Civil 3D 
α RISA 3D 
α RISA Foundation 
α MathCAD Prime 
α DJI Phanton 4 RTK Drone 
α Office 365 
α Autodesk Civil 3D 

α Autodesk Suite 
α Autodesk Revit 
α Bentley Open Bridge Modeler & 

Designer 
α Enercalc 
α AutoTURN 
α TopCON GR5 GPS System 
α TopCON Total Station with 

Reflector-less Capabilities 
α Carlson Surveyor & Data Collector 
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FUNDING EXPERIENCE. 
 

Throughout our 55 years of business, Alpha Associates, Incorporated has worked 

with multiple funding agencies on projects, including State and Federal dollars. 

Our funding experience includes: 

 

• State and Federal ARRA Funds 

• West Virginia Infrastructure Loan Program 

• HUD Grants and Loans 

• West Virginia Economic Development Grants and Loans 

• Transportation Enhancement Grants 

• West Virginia State Historic Prevention Office Funds 

• Small Cities Block Grants 

• Tax Increment Financing 

• BIG Grant (Boating Infrastructure Grant) 

• USDA Rural Development/Rural Utility Service- Grants and 

Loans 

• ARC 

• School Building Authority of West Virginia 

• WV DEP Revolving Loan Fund 

• WV Bureau of Health Clean Water Loan Fund 

• Private Bond Sales 
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Alpha Associates, Incorporated has an excellent record of budget control. Our in-house 
estimators, combined with an excellent relationship with contractors throughout the area 
allow us to develop accurate estimates early in the design process. The Alpha estimators 
begin at the schematic design phase of the project and develop a line item estimate of 
probable construction costs that can be carried through each of the project phases. At each 
phase, the project estimate is updated to include a more detailed estimate so that accuracy 
can be enhanced. During these updated estimates, specific increases or decreases can be 
identified allowing the owner to make informed decisions moving forward on the important 
budget issues for the project.  

Many projects employ the use of alternatives to control the budget through obtaining actual 
contractor pricing during the bid process. This allows flexibility for the owner in determining 
the costs of portions of the project that may be optional and critical for budget control. 

Alpha completes between 100-150 projects per year ranging from small surveys to large 
projects in excess of $30 Million. 

A/E Change Orders, on average, are less than ½ of 1% of the 
construction costs for all projects. See real-world examples 
below. 

Cheat Lake Elementary School Connecting Skywalk 

Bid Amount:    $    414,000.00 
Change Order:   $      11,454.00 (2.7% increase) 
A/E Change Orders:  $       3,341.00 (0.8 increase) 

Pineville Elementary School 

Bid Amount:    $ 10,550,000.00 
Change Order:   $     330,452 (3.13% increase) 
A/E Change Orders:  $         9,233 (0.09% increase) 

Ridgedale Elementary School  

Bid Amount:   $    769,100.00 
Change Order:   $    767,446.00 
Final Difference:        - $        1,653.00 (0.21% decrease) 

COST AND BUDGET

Cheat Lake Elementary 

Pineville Elementary 

Ridgedale Elementary 
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SCHOOL RENOVATION & 
ADDITION EXPERIENCE 
 

α Pocahontas County High School – Addition/Renovation 
α Grafton High School – Addition/Renovation 
α Petersburg High School-Science Laboratory Renovation 
α Union Educational Complex - Science Laboratory Renovation 
α Union Educational Complex - Roof Replacement 
α Morgantown High School - Addition/Renovation 
α Buckhannon Upshur Middle School - Renovation 
α Oceana Middle School - Addition 
α Anna Jarvis Elementary School - Addition 
α Maysville Elementary - Roof Replacement 
α Ridgedale Elementary School – Addition/Renovation 
α Slanesville Elementary School – Addition/Renovation 
α Capon Bridge Elementary School – Addition 
α Baileysville Elementary School – Addition 
α Huff Consolidated Elementary School – Renovation 
α BUHS– Window Replacement/Masonry Restoration 
α Jake’s Run Early Head Start Center – Renovation 
α BUHS– Roof, Door & Window Replacement 
α Kimball Elementary Flood Repair 
α Pineville/Riverside Elementary Flood Repair 
α Monongalia County Schools Access Safety – 7 Projects 
α Mountaineer Middle School Additions/Renovations 
α Cheat Lake Elementary School Additions/Renovations 
α Monongalia County Schools - North Elementary Connector 
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K-12 LAST 5 YEARS 

 
 

Monongalia County Schools 
Morgantown, WV 
Over the past 5 years, Alpha has provided various design services 
directly to the Facilities Maintenance Department of Monongalia 
County Schools. These services include civil site services and 
retaining wall design for proposed building projects at Mountainview 
Elementary, North Elementary and Suncrest Middle Schools. Alpha 
had also recently designed drainage improvements and a retaining 
wall for future placement of a new classroom building at Ridgedale 
Elementary School. Alpha has also provided topographic and 
boundary survey for various Monongalia County Schools. 

 
 

Mountaineer Middle School 
Morgantown, WV 
In 2020, Alpha provided surveying, civil engineering and construction 
administration for a comprehensive and vehicular site circulation 
plan at Mountaineer Middle School. Alpha prepared a plan to 
accommodate school buses and parent vehicles, with a priority on 
student safety. Alpha also provided traffic analysis, site layout and 
grading, ADA accessibility design and storm drainage design for this 
project. At the same time, Alpha also completed a façade renovation 
& water infiltration improvement. 

 
North Elementary School - Connector 
Morgantown, WV 
Alpha is currently providing architectural and engineering design 
services for an enclosed connection  between three (3) separate and 

       distinct  buildings.  The link is a  two-story  connection with  stairs and 
                      an   elevator.   Alpha   was   able  to  overcome   constraints   such  as 

                             existing  locations  of windows and mechanical  louvers  on the  main
                                     building unifying  the three (3)  buidings with different materials while

                                            not  taking away from  the learning environment.  This design creates 
                                                   an outdoor classroom within a safe and secure courtyard. 
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