1. Instructions
Vendor: Microsoft Corporation

Please refer to the RFP document for details describing the services and scope of the solution in accordance with this Cost Workbook. In addition to
the items below, the Agency expects Vendors to review the Cost Proposal Instructions in the RFP.

No. Instructions Location
This Microsoft Excel Cost Workbook contains multiple worksheets designed to provide a robust
understanding of the costing models used by the Vendor. Use of this Cost Workbook is essential for the
Agency to evaluate the Vendor's proposal, and the Vendor must use this form in preparing its pricing
response to this RFP.

Completion of the Cost Workbook is mandatory. Any cost-related data including the completed Cost
Workbook must only be submitted with Package 2: Cost Proposal as per the RFP.

The worksheet labeled TOC (Table of Contents) contains brief descriptions of each spreadsheet, as well as
3 convenient one-click navigation of the Cost Workbook. Vendors must enter their "Vendor Name" in each All tabs
worksheet.

Each worksheet is designed to elicit specific pricing information related to the RFP. If the Vendor's typical
pricing model does not normally charge for a specific element provided within this workbook, then please
provide a statement in the "Cost Assumptions” tab regarding the Vendor's methodology of charging for that
element (e.g., not applicable, no additional charge).

All tabs

All tabs

All tabs

The "Cost Summary" tab will be automatically calculated using the information entered on the other
worksheets. Vendor must not change or modify content on this tab.

The Agency will use the "Labor Rates" supplied by the Vendor as a rate card for all future change requests
during Implementation or Maintenance and Operations.

Project deliverables will be charged using a firm-fixed-price. It is expected that the proposed cost per effort
7 or deliverable is all inclusive of initial submission and any updates or maintenance required. Payments 4. Project Deliverables
will be made using a deliverables-based approach and include retainage.

The list of efforts and deliverables provided in this document are deliverables the Agency has identified as

2. Cost Summary

3. Labor Rates

8 critical for the solution. All tasks associated with the implementation services proposed must be included in |4, Project Deliverables
the total one-time cost for that service.

g Licensing or Subscription costs must be entered in this worksheet. Vendor should zero fill any cells for which S. Licensing-
no cost is proposed. Subscription

The Vendor should provide details pertaining to the assumptions, expectations, and performance
parameters that have been used as the basis for the pricing. Please note that the Vendor's response to this
Cost Workbook will not be considered an actual commitment to perform the project, but WILL BE
considered a costing model and pricing structure commitment, if it is the selected Vendor.

11 6. Assumptions
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Table of Contents
Vendor Name: Microsoft Corporation

Worksheet Title/Hyperlink Description

1. Instructions Instructions for completing the Cost Workbook in accordance with the RFP.

2. Cost Summary Worksheet that summarizes total proposed costs. Vendors have no enterable fields on this
tab.

3. Labor Rates Worksheet for Vendor to itemize hourly rate structures for proposed project staff.

4. Project Deliverables Worksheet describing project deliverables during implementation and maintenance.

5. Licensing-Subscription Worksheet for Vendor to itemize software maintenance, enhancement, not-to-exceed, and
help desk costs.

iG. Assumptions Worksheet for Vendor to itemize all assumptions upon which its pricing is dependent.
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Appendix C: Cost Workbook

Vendor: Microsoft Corporation

Notes

The costs on this worksheet will be automatically calculated using the information entered on the other worksheets. it Is the

responsibility of the Vendor to ensure spreadsheet calculations ore correct.

Total Cost Summary

. implementation |Maintenance & Operations - Base Term :
il et Year 67 Vesr 75 | Vearsve | OO
Project Deliverables & Project M. $  2,740,784.00 2,740,784.00
Licensing - Subscriptio S 135067032 |5 948037.96[5 994384075 104300186(5 108490232]5 114519745]5 1207,009.30 7.788 101 26
|$ oasssres[s 994384075 104300186 |5 1.09450232|5 1149.197.45[5 120700730 |5 1052888527

*Note: The price and payments quoted in this document are provided under the express written authorization of your selected Licensing Solution Partner ("Crayon") and for budget and planning purposes only. Final price and
Jpayments will vary depending on the terms and conditions of a definitive agreement for purchase and is negotiated solely between you and your Licensing Solution Partner. Microsoft makes no representation or warranty as to
[the price and payment quotes in this document and is not bound by these quotes. This is only apglicable to Subscription costs and not M&O .

**The pricing for the requested three optional years (years 6-8) of Maintenance & Operations (M&0) in our response should be regarded as a budgetary estimate only. Consequently, the three-year M&O estimate represents a

ough order of magnitude and does not c a formal binding proposal from Microsoft. Microsoft reserves the right to adjust the pricing and terms of this estimate as necessary to reflect any changes in market conditions,
ts, or other relevant factors.

Upon careful review of this RFP, our propasal reflects our understanding of the scope and complexity associated with the Child Welfare Mobile Application Communication Software. Please note that our project has identified

certain risks which have influenced our pricing. However, we believe that through further discussions, we can mitigate these risks and subsequently adjust our pricing. We look forward to continuing our discussions to better
ddress your needs.
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Appendix C: Cost Warkbonk

fmplementation Services
Haourly Ratsg
Seaff Postrion Temr 1 Tour 3* e 3 Tear 8% Yeaf 3 Towr 5 L ad | il
Account Managnr s 571.29 599.85 625,85 661.34 63441 72513 76558 [OET]
433.29 Project Mana $ 43329 454.95 471.70 50159 52657 553.00 580,65 [N
453.29 Business Lead s 463.29 486.45 510.78 53532 56313 591,29 620.85 S5i50
= Technicai Lead - - - - - - »
{Implzmsnﬁtiun Manager - - - - - B 5
Operations Manager iM&CH | $ 16318 28180 294.38 308.34 32334 33941 356.21 ETETY
[Quality Assurance Mana, - - - - - - -
Testing Manager - - B = = B 5
Information Security Information Security
|architect/privacy Data | Architact/Privacy Data
Protection Officer $ - Protection Officer £ o ] - 4 - 4 . 3 - [3 . s -
Sr. Consultant S anas Sr. Consultant 5 - 1s - 13 . 1S » 15 = =
|Architact, UX, Dev Lead,
Refease Mgr, TAA | $ 18429 = = X . - 1 -
ETENT) - . . = = B ) -
s3338 - - - - - - Is -
10340 raining Lead - : : . - = ks -
12835 it Training Specialist 1BETS
MBO Anihyit 5238 [EEn s WL 108 05 [IE] [ 12608
Arch M 6h 1SESE 15358 1710 1M 3 188,56 frns 367
[M&0 Cons 57.01 10020 10457 a8 120.68 11665 in5
M&O Sr. Dev 2138 180 00 4739 154 57 169.70 im0 38307
[M&O Tester 4151 HE3 ETE) 366l witn| 10635 1ira1 157 33]
| Nates i |

This taiy must be used to provide eontractor/subcontractor hourly labor rates for the various classifications and grades of personnel. Applicable purchase,
delivery, tax, services, safety, license, travel, per diem, Vendor's staff training, project facility, and any other expenses associated with the delivery and
implementation of the proposed items must be inciuded in the Vendor's costs and fixed hourly rates.

The Agency will use the "Labor Rates” supnlied by the Vendor as a rate card for all future change requests during Implementation or Maintenance and
Operations.

Vendor may include additional roles to describe the various classifications and grades of its personnel. Vendors may insert additional rows as required {e.g.,
a Senlor-Level Programmerand a Junior-Level Programmer require tw separate raws).
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Appendix C: Cost Workbook

Vendor: Microsoft Corporation

Project Deliverables

Instructions

The Agency has included required efforts and deliverables, but Vendars should add any additional

deliverables that will be part of each effort and may reorder and renumber efforts or deliverables as TlEs: Deliverable Cost Estimated Hours cis:::::ie:n
needed. The Agency has also included a phased approach to the implementation of the communication to Complete Date

system. The Agency will retain 10% of each payment milestone until system acceptance and Phase 2
transition to Operational Support.

Project Planning
Payment Milestone 1: Project Planning Complete

D001 Project Kick-off Meeting 68,710.50

D002 Final Project M. Plan 68,710.90

D003 Reguirements Refinement and Gap Analysis 68,710.90 186.00 w3
D004 implementation Plan 68,710.90

D0O5 Vendor to add other deliverables as needed

Phase 1 Implementation
Payment Milestone 2: Phase 1 System Go-Live

D006 |lation and Environmental Setup 295,210.39

D007 Configuration and Customization - 632,420.78

D008 Interface Design and Development 316,210.39 1,267.69 wie
D009 Testing and Quality Assurance (including User Acceptance Testing [UAT]) S 316,210.39 1,267.69 W20
D010 Development of Videc-Based Training and Materials S 135,600.00 w21
D011 Tracking Video-Based Training Completion 5 139,600.00 W22
D012 Go-Live Readiness Assessment % 158,105.20 633.85 W20
D013 Go-Live Support 5 158,105.20 633.85 W22
D014 Go-Live Fvant &  158,105.20

DO15 Vendor to add other deliverables o3 needed

Payment Milestone 3: Phase 1 System Post-Go-Live Support (50 days after Go-Live}
D016 Post-Go-Live Support (Transition to Operaticnal Support)
D017 Vendor to add other deliverables as needed

Phase 2 Implementation
Payment Milestone 4: Phase 2 System Go-Live

D018 Configuration and Customization

0019 Interface Design and Development

D020 Testing and Quality Assurance (including User Acceptance Testing [UAT])
D021 Development of Video-Based Training and Materials

D022 Tracking Video-Based Training Completion

0023 Go-Live Readiness Assessment

D024 Go-Live Support

D025 Go-Live Event

D026 Vendor to add other deliverables as needed

Payment Milestone 5: Phase 2 System Post-Go-Live Support {90 days after Go-Live)

D027 Post-Go-Live Support {Transition to Operational Support}
D028 Vendor to add other deliverables as needed
Additianal Vendor Praposed Deliverables s 151,372 .85

M&O Year 1 Administrative Cost
Other (specify)
Other (specify)
Other {specify)
Other {specify)

Total Implementation Costs| § 2,740,784.00
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Appendix C: Cost Workbook
Vendor:

Microsoft Corporation

Vendor must provide a response in each cost cell of this worksheet.

Implementation

ance & Op ions - Base Term Optional Term 1 Optional Term 2 Optional Term 3
Year 1 | Year 2 | Year 3 | Year 4 | Year 5 | Year 6 | Year 7 | Year 8
Licensing
Hosting
Maintenance and Support s 286,112.00 | 5 742,708.32 | & 775,845.46 | $ 81263694 | § 852,167.38 | S 894,526.11 | & 938.80243 | $ 986,092.53
Subscription*® 157,00000 | S 164,850.00 | 173,092.50 | & 181,747.13 | ¢ 190,834.48 | S 200,376.21 | § 210.395.02 | $ 220,914.77
[rotel "'""‘"éi:t'ss“bs‘"""°" $ 443,112.00 | ¢ 007,558.32 |$ 948,937.96 |$  994,384.07 | $ 1,043,001.86 | $ 1,094902.32 |§ 1,149197.45 |$ 1,207,007.30
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*Note: The price and payments quoted in this document are provided under the express written authorization of your selected Licensing Solution Partner {"Crayon") and for budget and
planning purposes only. Final price and payments will vary depending on the terms and conditions of a definitive agreement for purchase and is negotiated solely between you and your
Licensing Solution Partner. Microsoft makes no representation or warranty as to the price and payment guotes in this document and is not bound by these guotes.
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Appendix C: Cost Workboolk

Vendor: Microsoft Corparatian

Attachmen

Aftachment
Section or Page

Assumption iy invalid

Cost Impact f

Microsoft experience with these implementation along
Technical with the defined approech meodel that a single Phase 3
3 Response Oveczll Implementation model proposed is for a single phase,  |implementation would be the most appropriate for the 20
therefore no Phase 2 deliverables are quoted/priced. engagement
The costing model approach here requires this to be
2 ALtaCREREntiC iaitabogRates Labor Rates are fully burdened inclusive of Risk Reserve |incorporated. Tep*
Travel will be mutally agreed between both parties and
= Attachment C | [#2 Cost Summary Implmentation and M&O costs do not include travel. billed on actuals. TeD*
= 5 This detailed list of assumptions constitute the bounds
a Technical SecnonAS' Refer to Section & for further detailed project and constrzints Microsoft bas incorporated to TBD*
Response gssumptions assumptions. determine our implentation and M&O pricing.
5 s
6 5
7
8
9
10
11
12
13
14
15
16
17 S
18 ]
19 $
20 5
Notes
The Vendor is required to state all assumptions upan which its pricing is being determined. Insert as many lines as necessary to ensure all concerns are accurately expressed. Assumptions shall not
conflict with the Terms and Cenditions or s of this RFP.
The Vendor should provide pricing cansistent with the following:
- Apply the pricing in accordance with the Terms and Conditions and Mandatory Requirements of the RFP.
- Clearly identify and explain all of the pricing assumptions made, upon which pricing is predicated including the cost/pricing impact if the assumption is invalid.
- State if any charge is subject to Special Conditions, and clearly specify those conditions and guantify their impact upon the charges.

*TBD Note: Any deviation from any of the
assumptions referenced here are subject to
evaluation via the Change Management
Process.
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