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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Web Application Analyst 2080.00000HOUR 79.000000 164320.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.1 Senior Web Application Analyst - quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Senior Web Application Analyst Optional 

renewal year 1
2080.00000HOUR 81.765000 170071.20

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst Optional renewal year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior Web Application Analyst Optional 

renewal year 2
2080.00000HOUR 84.626775 176023.69

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst Optional renewal year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Senior Web Application Analyst Optional 

renewal year 3
2080.00000HOUR 87.588712 182184.52

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst Optional renewal year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Senior Application Oracle Database 

Administrator
2080.00000HOUR 115.000000 239200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.2 Senior Application Oracle Database Administrator-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Senior Application Oracle Database 

Administrator Opt Ren Yr1
2080.00000HOUR 119.025000 247572.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator Opt Ren Yr1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Senior Application Oracle Database 

Administrator Opt Ren Yr2
2080.00000HOUR 123.190875 256237.02

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator Opt Ren Yr2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Senior Application Oracle Database 

Administrator Opt Ren Yr3
2080.00000HOUR 127.502556 265205.32

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator Opt Ren Yr3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Senior Application DB2 Database 

Administrator
2080.00000HOUR 115.000000 239200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.3 Senior Application DB2 Database Administrator-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Senior Application DB2 Database 

Administrator Opt Ren Yr1
2080.00000HOUR 119.025000 247572.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator Opt Ren Yr1-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 Senior Application DB2 Database 

Administrator Opt Ren Yr2
2080.00000HOUR 123.190875 256237.02

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator Opt Ren Yr2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Senior Application DB2 Database 

Administrator Opt Ren Yr3
2080.00000HOUR 127.502556 265205.32

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator Opt Ren Yr3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 SQL Server Database Administrator 2080.00000HOUR 85.000000 176800.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.4 SQL Server Database Administrator-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
14 SQL Server Database Administrator Opt Ren 

Yr 1
2080.00000HOUR 87.975000 182988.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
SQL Server Database Administrator Opt Ren Yr 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
15 SQL Server Database Administrator Opt Ren 

Yr 2
2080.00000HOUR 91.054125 189392.58

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
SQL Server Database Administrator Opt Ren Yr 2-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
16 SQL Server Database Administrator Opt Ren 

Yr 3
2080.00000HOUR 94.241019 196021.32

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
SQL Server Database Administrator Opt Ren Yr 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
17 Help Desk Analyst 2080.00000HOUR 35.000000 72800.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.5 Help Desk Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
18 Help Desk Analyst Optional Renewal Year 1 2080.00000HOUR 36.225000 75348.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Help Desk Analyst Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
19 Help Desk Analyst Optional Renewal Year 2 2080.00000HOUR 37.492875 77985.18

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Help Desk Analyst Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
20 Help Desk Analyst Optional Renewal Year 3 2080.00000HOUR 38.805126 80714.66

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Help Desk Analyst Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
21 Business Analyst 2080.00000HOUR 75.000000 156000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.6 Business Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
22 Business Analyst Optional Renewal Year 1 2080.00000HOUR 77.625000 161460.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Business Analyst Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
23 Business Analyst Optional Renewal Year 2 2080.00000HOUR 80.341875 167111.10

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Business Analyst Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
24 Business Analyst Optional Renewal Year 3 2080.00000HOUR 83.153841 172959.99

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Business Analyst Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
25 Information Systems Assistant 2080.00000HOUR 40.000000 83200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.7 Information Systems Assistant-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
26 Information Systems Assistant Optional 

Renewal Year 1
2080.00000HOUR 41.400000 86112.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Information Systems Assistant Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
27 Information Systems Assistant Optional 

Renewal Year 2
2080.00000HOUR 42.849000 89125.92

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Information Systems Assistant Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
28 Information Systems Assistant Optional 

Renewal Year 3
2080.00000HOUR 44.348715 92245.33

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Information Systems Assistant Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
29 Programmer Analyst 2080.00000HOUR 75.000000 156000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.8 Programmer Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
30 Programmer Analyst Optional Renewal Year 1 2080.00000HOUR 77.625000 161460.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Programmer Analyst Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
31 Programmer Analyst Optional Renewal Year 2 2080.00000HOUR 80.341875 167111.10

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Programmer Analyst Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
32 Programmer Analyst Optional Renewal Year 3 2080.00000HOUR 83.153841 172959.99

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Programmer Analyst Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
33 Senior Mainframe Application Analyst 2080.00000HOUR 85.000000 176800.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.9 Senior Mainframe Application Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
34 Senior Mainframe Application Analyst 

Optional Ren Yr 1
2080.00000HOUR 87.975000 182988.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst Optional Ren Yr 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
35 Senior Mainframe Application Analyst 

Optional Ren Yr 2
2080.00000HOUR 91.054125 189392.58

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst Optional Ren Yr 2-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
36 Senior Mainframe Application Analyst 

Optional Ren Yr 3
2080.00000HOUR 94.241019 196021.32

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst Optional Ren Yr 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
37 Mainframe Application Analyst 2080.00000HOUR 75.000000 156000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.10 Mainframe Application Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
38 Mainframe Application Analyst Renewal Yr 1 2080.00000HOUR 77.625000 161460.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst Renewal Yr 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
39 Mainframe Application Analyst Renewal Yr 2 2080.00000HOUR 80.341875 167111.10

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst Renewal Yr 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
40 Mainframe Application Analyst Renewal Yr 3 2080.00000HOUR 83.153841 172959.99

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst Renewal Yr 3-quantity of hours listed is for bidding purposes only.



I, Mac Warner, Secretary of State,
of the State of West Virginia, hereby certify that

AMERICAN TECHNOLOGY CONSULTING, LLC

has filed the appropriate registration documents in my office according to the provisions of the
West Virginia Code and hereby declare the organization listed above as duly registered with the

Secretary of State’s Office.

Given under my hand and 
the Great Seal of West Virginia

on this day of
October 25, 2024

_______________________________________________________
Secretary of State
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1. Cover Letter

October 31st, 2024

Crystal G. Hustead

Buyer

Department of Administration Purchasing Division

2019 Washington Street East

Post Office Box 50130

Charleston, WV 25305-0130

crystal.g.hustead@wv.gov

Dear Ms. Hustead,

On behalf of American Technology Consulting (ATC), I am pleased to submit our proposal in

response to CRFQ MIS2500000001 for Technical Temporary Staffing Services for the West

Virginia Office of Shared Administration, Office of Management Information Services (OMIS).

Incorporated in 2008, ATC has been providing nationwide IT staffing and services, transforming

the digital landscape of businesses to provide optimum value through tailored solutions. With

over 15 years of experience, we take pride in treating each customer’s needs as unique, offering

efficient resources and solutions that address their specific challenges and requirements.

ATC has been a trusted partner in delivering IT staffing services to both public and private sectors

across various industries, including government entities such as the State of Iowa, Arkansas, and

the Commonwealth of Pennsylvania. Our recruitment team is experienced in sourcing talent

with skill sets that align with the roles outlined in your solicitation, including Senior Web

Application Analysts, Database Administrators, Help Desk Analysts, and more.

Our Hiring Process for Technical Talent:

1. Expert Recruitment Team: Our recruiters are trained in SDLC processes and

methodologies, ensuring a deep understanding of how each technical role fits into your

specific needs.

2. Skills Analysis: We break down each role to identify the core skill sets required,

separating the essential from the “nice-to-haves.”

3. Technical Screening: Candidates undergo a technical assessment through CodingGame, a

screening tool used to evaluate technical skills.

4. Subject Matter Expert Review: Successful candidates proceed to an interview with a

Subject Matter Expert in their discipline.

Submitted by American Technology Consulting
6600 Westown Pkwy, Suite 255, West Des Moines, IA 50266| Contact: 515.770.9977

3

mailto:crystal.g.hustead@wv.gov
https://www.codingame.com/work/


5. Documented Processes: We meticulously document our internal interview processes

prior to submitting candidates for review.

We recognize that the State of West Virginia requires experienced professionals to provide

support in areas such as application development, database management, help desk support,

and other critical IT functions. ATC’s professionals have a proven track record of delivering

excellence across these disciplines, offering both immediate project support and long-term

value.

Should you require any further information or clarification, please do not hesitate to contact our

Primary Point of Contact, Nick Reddin, Vice President of Sales, at 515-770-9977 or via email at

nick@american-technology.net.

Thank you for considering ATC for this opportunity. We look forward to the possibility of

supporting West Virginia’s IT initiatives and delivering high-quality technical staffing services.

Thank you,

Nick Reddin

Submitted by American Technology Consulting
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2. Qualifications

Vendors, or Vendor’s staff if requirements are inherently limited to individuals rather than

corporate entities, shall have the following minimum qualifications:

3.1 Vendors shall be in business a minimum of five (5) years, providing similar information

technology staffing services. Vendors must provide documentation to indicate that their

company meets this requirement prior to award; however, bidders may include this

documentation with their bid.

ATC’s Response: With over 15 years of experience in IT consulting and staffing, ATC specializes in

delivering customized, innovative solutions designed to address each client’s unique challenges.

Our service offerings integrate advanced technologies, such as Custom software Development,

Robotic Process Automation (RPA), Chatbots, and Cloud Development, simplifying complex

processes to enhance user experience and operational efficiency.

Qualifications & Experience:

ATC brings significant expertise and direct experience in IT staffing and workforce augmentation,

providing skilled professionals to support various industries, including public sector clients. We

understand the State of West Virginia’s requirements for experienced personnel and have a

proven track record of delivering similar services to government entities across the U.S.

Key Qualifications:

● IT Staffing Expertise: ATC has top-tier IT professionals, including software engineers,

technical support specialists, and systems architects, ensuring the right talent for your

specific needs.

● Government Experience: Our extensive experience working with government

organizations allows us to understand the unique needs and challenges that come with

serving public sector clients. Notable clients include the State of Iowa, the State of

Arkansas, the State of Georgia, the State of Virginia, the State of Michigan, the State of

Connecticut, the Commonwealth of Pennsylvania (COPA), the State of Indiana, the State

of Florida, the State of Hawaii, the State of New Mexico, the State of Idaho, and the State

of North Dakota.

Government Experience:

Submitted by American Technology Consulting
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Other prestigious clients that we work with are shown below :
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ATC ensures that the professionals provided for this contract have significant, relevant

experience with our systems, along with a successful track record in projects of similar size and

complexity to the State of West Virginia.

Staffing Plan

ATC proposes a team that consists of highly trained and certified professionals. We categorize

our staff across functional areas, such as:

● Technical Service: IT consultants, system administrators, and cloud specialists.

● Training: Learning and development experts specializing in software and IT tools.

● Executive Support: Senior consultants and account managers who ensure project

alignment with the State of West Virginia’s goals.

Our recruitment practices focus on sourcing experienced professionals with relevant

certifications and expertise. ATC prides itself on maintaining a robust pipeline of qualified

candidates who undergo rigorous screening to meet the highest industry standards.

3.2 Vendors shall be able to demonstrate their potential to provide these services by providing

documentation to indicate they have provided staffing of at least six (6) individuals within

the listed classifications within the past five (5) years. Documentation should include

enough information to indicate that the Vendor provided an employee meeting the

qualifications of a specified staff model classification from Section 1, above; the

documentation should name the entity to whom the individual was supplied and provide

contact information for that entity. Vendors must provide documentation to indicate that

their company meets this requirement prior to award; however, bidders may include this

documentation with their bid.

ATC’s Response: ATC is pleased to submit below information demonstrating our capability to

provide IT staffing services in accordance with the requirements outlined by the State of West

Virginia. With over 15 years of experience in the IT consulting and staffing industry, we have

successfully supplied skilled professionals across various classifications to numerous clients,

including public sector entities.

The following table highlights six individuals we have placed within the specified classifications

over the past five years. Each entry includes details of the staffing assignment, demonstrating

our ability to meet the qualifications and expectations set forth in the RFP.

Submitted by American Technology Consulting
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S.No. Staff Member

Name

Classification Entity

Supplied To

Contact Person Contact

Information

1. Ryan Hallendorf Help Desk
Analyst

John Deere Nicole Porath PorathNicole@Jo
hnDeere.com

2. Bhargav
Malampatii

Senior Web
Application
Analyst

State of
Idaho

Amy MacDonald Amy.Macdonald
@cai.io

3. Chinmay
Ranganath

Business
Analyst

State of Iowa Shannon
Swenson

Shannon.Swenso
n@cai.io

4. Demario Moore Help Desk
Analyst

State of
Georgia

Susan Lewis-Yizar Susan.Lewis-Yizar
@cai.io

5. Sai Kumar Gujja SQL Server
Database
Administrator

State of Iowa Shannon
Swenson

Shannon.Swenso
n@cai.io

6. Jabreal Johnson Senior Web
Application
Analyst

State of
Georgia

Tim Brodrick Timothy.Brodrick
@cai.io

Submitted by American Technology Consulting
6600 Westown Pkwy, Suite 255, West Des Moines, IA 50266| Contact: 515.770.9977

8

mailto:PorathNicole@JohnDeere.com
mailto:PorathNicole@JohnDeere.com
mailto:Amy.Macdonald@cai.io
mailto:Amy.Macdonald@cai.io
mailto:Shannon.Swenson@cai.io
mailto:Shannon.Swenson@cai.io
mailto:Susan.Lewis-Yizar@cai.io
mailto:Susan.Lewis-Yizar@cai.io
mailto:Shannon.Swenson@cai.io
mailto:Shannon.Swenson@cai.io
mailto:Timothy.Brodrick@cai.io
mailto:Timothy.Brodrick@cai.io


3. Our Staffing Approach

Our proposed work plan is designed to deliver flexible technical temporary staffing services

tailored to the specific requirements of the West Virginia Office of Shared Administration, Office

of Management Information Services (OMIS). To ensure seamless integration and adaptability,

we will divide the work into clearly defined phases. Each phase will align with the objectives

outlined in the RFQ specifications, which cover a range of roles, such as Senior Web Application

Analysts, Database Administrators, Help Desk Analysts, and Business Analysts.

Our goal is to create a sustainable framework for technical staffing services that address

immediate staffing challenges while also meeting the long-term operational needs of OMIS. This

approach enhances overall operational efficiency by providing qualified professionals capable of

adapting to West Virginia’s unique IT environment.

Proposed Recruitment Approach

Our project management methodology is centered around a combination of Agile and Lean

principles, ensuring flexibility, efficiency, and client satisfaction. This approach helps us deliver

high-quality solutions while remaining responsive to any new requirements or unforeseen

challenges throughout the project lifecycle. Below is our step-by-step methodology to recruit the

professionals:

Our IT staffing recruiting process is designed to ensure an efficient and thorough approach,

guaranteeing that the best candidates are presented to our clients. This process is outlined

below:

1. Strategizing and Qualifying the Requisition: We begin by identifying the organization's

specific staffing needs and determining the necessary skills, qualifications, and cultural fit

by consulting with hiring managers. This step ensures a thorough understanding of the

roles required.

2. Developing an Effective and Efficient Timeline: A customized timeline is created to

manage the complete project, from candidate selection to performance monitoring,

ensuring an organized and timely recruitment process.

3. Creating a Job Description: If a job description is not provided, ATC’s team can create one

based on the client’s needs, outlining the necessary skills, responsibilities, and

qualifications for each role.

4. Collaboration with Client Personnel: We work closely with the client to review and refine

job descriptions, ensuring they align with the client’s expectations and attract the most

qualified candidates.

Submitted by American Technology Consulting
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5. Posting the Job Listing: The job description is then posted on various platforms, including

job boards, social media, and our company website, to attract a broad pool of potential

candidates.

6. Sourcing and Screening Resumes: Resumes are screened by our recruitment team, and

we actively reach out to candidates through various job portals and social media, focusing

on relevant skills and experience.

7. Conducting Initial Interviews: We conduct initial interviews to assess candidates’

technical skills, experience, and cultural fit through phone, in-person, or video

conferencing interviews.

8. Technical Assessments: Our in-house subject matter experts (SMEs) conduct technical

assessments to ensure candidates have the required technical skills and knowledge.

9. Conducting In-Person Interviews: Final candidates are ranked based on their

communication skills, cultural fit, and overall suitability for the role through in-person or

video interviews.

10. Checking References: We verify candidates’ work history, qualifications, and past

performance through comprehensive reference checks.

11. Presenting Candidates: Qualified candidates are presented to the client, and we schedule

interviews with the client to ensure alignment with the organization’s needs.

12. Making a Job Offer: Once the client selects a candidate, we extend the offer, negotiate

terms, and finalize the placement.

13. Onboarding the New Hire: After the offer is accepted, we coordinate the onboarding

process, including background checks and any other requirements specified by the client.

14. Monitoring New Hire’s Performance: ATC continues to monitor the new hire’s

performance to ensure successful integration and long-term retention, providing ongoing

feedback and support as needed.

15. Reinitiating Additional Searches: Should any gaps arise within the first year of

employment, we reinitiate searches at no additional cost, ensuring continuity for the

client.
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4. Signed Documents

a. Signature Page
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b. Addendum Acknowledgment
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c. Certification and Signatures
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d. Contract Manager Information
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5. Appendix

a. MBE Certification
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b. Registration Certificate
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