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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Web Application Analyst 2080.00000HOUR 95.000000 197600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.1 Senior Web Application Analyst - quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Senior Web Application Analyst Optional 

renewal year 1
2080.00000HOUR 95.000000 197600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst Optional renewal year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior Web Application Analyst Optional 

renewal year 2
2080.00000HOUR 95.000000 197600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst Optional renewal year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Senior Web Application Analyst Optional 

renewal year 3
2080.00000HOUR 95.000000 197600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst Optional renewal year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Senior Application Oracle Database 

Administrator
2080.00000HOUR 115.000000 239200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.2 Senior Application Oracle Database Administrator-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Senior Application Oracle Database 

Administrator Opt Ren Yr1
2080.00000HOUR 115.000000 239200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator Opt Ren Yr1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Senior Application Oracle Database 

Administrator Opt Ren Yr2
2080.00000HOUR 115.000000 239200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator Opt Ren Yr2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Senior Application Oracle Database 

Administrator Opt Ren Yr3
2080.00000HOUR 115.000000 239200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator Opt Ren Yr3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Senior Application DB2 Database 

Administrator
2080.00000HOUR 100.000000 208000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.3 Senior Application DB2 Database Administrator-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Senior Application DB2 Database 

Administrator Opt Ren Yr1
2080.00000HOUR 100.000000 208000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator Opt Ren Yr1-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 Senior Application DB2 Database 

Administrator Opt Ren Yr2
2080.00000HOUR 100.000000 208000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator Opt Ren Yr2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Senior Application DB2 Database 

Administrator Opt Ren Yr3
2080.00000HOUR 100.000000 208000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator Opt Ren Yr3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 SQL Server Database Administrator 2080.00000HOUR 95.000000 197600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.4 SQL Server Database Administrator-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
14 SQL Server Database Administrator Opt Ren 

Yr 1
2080.00000HOUR 95.000000 197600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
SQL Server Database Administrator Opt Ren Yr 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
15 SQL Server Database Administrator Opt Ren 

Yr 2
2080.00000HOUR 95.000000 197600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
SQL Server Database Administrator Opt Ren Yr 2-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
16 SQL Server Database Administrator Opt Ren 

Yr 3
2080.00000HOUR 95.000000 197600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
SQL Server Database Administrator Opt Ren Yr 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
17 Help Desk Analyst 2080.00000HOUR 45.000000 93600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.5 Help Desk Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
18 Help Desk Analyst Optional Renewal Year 1 2080.00000HOUR 45.000000 93600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Help Desk Analyst Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
19 Help Desk Analyst Optional Renewal Year 2 2080.00000HOUR 45.000000 93600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Help Desk Analyst Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
20 Help Desk Analyst Optional Renewal Year 3 2080.00000HOUR 45.000000 93600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Help Desk Analyst Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
21 Business Analyst 2080.00000HOUR 70.000000 145600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.6 Business Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
22 Business Analyst Optional Renewal Year 1 2080.00000HOUR 70.000000 145600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Business Analyst Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
23 Business Analyst Optional Renewal Year 2 2080.00000HOUR 70.000000 145600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Business Analyst Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
24 Business Analyst Optional Renewal Year 3 2080.00000HOUR 70.000000 145600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Business Analyst Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
25 Information Systems Assistant 2080.00000HOUR 50.000000 104000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.7 Information Systems Assistant-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
26 Information Systems Assistant Optional 

Renewal Year 1
2080.00000HOUR 50.000000 104000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Information Systems Assistant Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
27 Information Systems Assistant Optional 

Renewal Year 2
2080.00000HOUR 50.000000 104000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Information Systems Assistant Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
28 Information Systems Assistant Optional 

Renewal Year 3
2080.00000HOUR 50.000000 104000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Information Systems Assistant Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
29 Programmer Analyst 2080.00000HOUR 90.000000 187200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.8 Programmer Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
30 Programmer Analyst Optional Renewal Year 1 2080.00000HOUR 90.000000 187200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Programmer Analyst Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
31 Programmer Analyst Optional Renewal Year 2 2080.00000HOUR 90.000000 187200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Programmer Analyst Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
32 Programmer Analyst Optional Renewal Year 3 2080.00000HOUR 90.000000 187200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Programmer Analyst Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
33 Senior Mainframe Application Analyst 2080.00000HOUR 125.000000 260000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.9 Senior Mainframe Application Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
34 Senior Mainframe Application Analyst 

Optional Ren Yr 1
2080.00000HOUR 125.000000 260000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst Optional Ren Yr 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
35 Senior Mainframe Application Analyst 

Optional Ren Yr 2
2080.00000HOUR 125.000000 260000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst Optional Ren Yr 2-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
36 Senior Mainframe Application Analyst 

Optional Ren Yr 3
2080.00000HOUR 125.000000 260000.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst Optional Ren Yr 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
37 Mainframe Application Analyst 2080.00000HOUR 93.000000 193440.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.10 Mainframe Application Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
38 Mainframe Application Analyst Renewal Yr 1 2080.00000HOUR 93.000000 193440.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst Renewal Yr 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
39 Mainframe Application Analyst Renewal Yr 2 2080.00000HOUR 93.000000 193440.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst Renewal Yr 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
40 Mainframe Application Analyst Renewal Yr 3 2080.00000HOUR 93.000000 193440.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst Renewal Yr 3-quantity of hours listed is for bidding purposes only.
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1.Cover Letter 
Crystal Hustead  

2019 Washington Street,  

East Charleston, WV 25305  

Fax: (304) 558-3970  

Email: crystal.g.hustead@wv.gov 

 

Subject: - TECHNICAL TEMPORARY STAFFING SERVICES 

Dear Crystal Hustead,  

 

Adroix Corp DBA CodeForce 360 is pleased to submit our proposal to provide Technical Temporary 

Staffing Services to the Department of administration, Purchasing Division. CodeForce ensures that the 

administrative aspects of business operations are managed effectively, allowing other departments to focus 

on their core functions and strategic goals. Our proficiency in these services reflects a commitment to 

quality and efficiency, which can greatly enhance overall productivity.  

CodeForce 360 is a company defined by the character and integrity of its management team to deliver the 

most cost-effective solutions. We apply the highest customer service standards to always ensure your 

satisfaction. We differentiate ourselves from our competitors by focusing on customer satisfaction.  

Our staffing approach is built on flexibility, responsiveness, and a rigorous vetting process, ensuring that 

we supply qualified candidates who can seamlessly integrate into your operations. Furthermore, CodeForce 

is fully prepared to comply with the Department of Administration, Purchasing Division West Virginia 

minimum wage ordinance, and we remain dedicated to upholding all city and legal employment standards.  

I, the undersigned Madhu Chatterji along with Priya Kandula, CEO of CodeForce360 are authorized to sign 

the enclosed offer and will be the designated representatives for purposes of this RFP and authorized 

negotiators for a contract resulting from this offer. Please feel free to contact me directly at 470 766-9940 

or madhuc@codeforce.com 

We look forward to the opportunity to serve the West Virginia and contribute to the success of its 

administrative initiatives. Should you require any further information, we shall be pleased to provide the 

same. 

Thank you for your consideration of our proposal.  

 

 

Sincerely,  

Madhu Chatterji  

Director: State and Federal Business  

 

 

Madhu Chatterji

mailto:crystal.g.hustead@wv.gov
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2.Pricing 

Our proposed pricing for technical temporary staffing services is the most competitive option for the West 

Virginia Purchasing Division's current requirements. We have structured our rates to ensure that our clients 

receive top-tier expertise across the listed roles—including Senior Web Application Analysts, Database 

Administrators (Oracle, DB2, SQL Server), Help Desk Analysts, and Business Analysts—without 

compromising on quality or specialized skill level. This competitive edge not only meets but often exceeds 

industry pricing standards, making it cost-effective for the West Virginia Office of Shared Administration 

and affiliated agencies to meet their temporary staffing needs. 

Our rates are specifically calibrated to align with both short-term and extended technical needs, ensuring 

optimal value in the delivery of support services. Our approach fosters technical growth and knowledge-

sharing among state analysts through mentoring and shadowing, ultimately reinforcing the West Virginia 

Office of Shared Administration’s goals and IT initiatives across the state. 
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1. Cover Letter     
 
Crystal Hustead  

2019 Washington Street,  

East Charleston, WV 25305  
Fax: (304) 558-3970  

Email: crystal.g.hustead@wv.gov 

 

Subject: - TECHNICAL TEMPORARY STAFFING SERVICES 

Dear Crystal Hustead,  
 

Adroix Corp DBA CodeForce 360 is pleased to submit our proposal to provide Technical Temporary 

Staffing Services to the Department of administration, Purchasing Division. CodeForce ensures that the 
administrative aspects of business operations are managed effectively, allowing other departments to focus 

on their core functions and strategic goals. Our proficiency in these services reflects a commitment to 

quality and efficiency, which can greatly enhance overall productivity.  

CodeForce 360 is a company defined by the character and integrity of its management team to deliver the 
most cost-effective solutions. We apply the highest customer service standards to always ensure your 

satisfaction. We differentiate ourselves from our competitors by focusing on customer satisfaction.  

Our staffing approach is built on flexibility, responsiveness, and a rigorous vetting process, ensuring that 

we supply qualified candidates who can seamlessly integrate into your operations. Furthermore, CodeForce 

is fully prepared to comply with the Department of Administration, Purchasing Division West Virginia 

minimum wage ordinance, and we remain dedicated to upholding all city and legal employment standards.  

I, the undersigned Madhu Chatterji along with Priya Kandula, CEO of CodeForce360 are authorized to sign 

the enclosed offer and will be the designated representatives for purposes of this RFP and authorized 

negotiators for a contract resulting from this offer. Please feel free to contact me directly at 470 766-9940 

or madhuc@codeforce.com 

We look forward to the opportunity to serve the West Virginia and contribute to the success of its 
administrative initiatives. Should you require any further information, we shall be pleased to provide the 

same. 

Thank you for your consideration of our proposal.  

 

 

Sincerely,  

Madhu Chatterji  

Director: State and Federal Business  

 
 

 

 

 

Madhu Chatterji

mailto:crystal.g.hustead@wv.gov
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2. Introduction: 
CodeForce 360, a Woman Owned and Minority Business Enterprise is an established IT staffing and 
consultancy services company based out of Georgia which is powered by a team of seasoned professionals 

and driven by its proven track record in providing consultants with experience in some of the most advanced 

technologies. Since 2010, our talisman has been our extensive pool of IT consultants backed by a portfolio 

that includes assignments with Fortune 500 companies and other blue-chip corporations.  

 

Company Name Adroix Corp DBA CodeForce 360 

Unique Entity ID J1XNMCXEDUK4 

Company Address 3970 Old Milton Parkway, Suite #200, Alpharetta, GA 30005   

Point of contact name Priya Kandula, CEO/Madhu Chatterji Director, State and Federal 

Telephone number 470-428-8595 / 470 766-9940 

Email Address cfps@codeforce.com            

Socioeconomic Status: Minority-Owned Business (MBE) Woman Owned Business 

(WBENC) 

3.Achievements: 
 Forbes Recognized CodeForce as America’s Most Promising Companies 

 SIA recognized CodeForce as Fastest Growing Staffing Firm in the US 

 Inc 500 recognized CodeForce as America’s Fastest Growing Private Companies 

 ISO Certifications to recognize our process efficiency 

 Leading System Integrator in USA’s Top Performer for 3 Quarters in 2018 

 
 

4.Experience: 
CodeForce 360 started its journey in 2010. For the last 14 years, we have emerged as a leader in the 
technology and professional staffing industry serving fortune enterprises, all major system integrators, 

leading managed service providers, and technology companies. We are humbled to be a part of the IT 

Industry by providing a solution to IT staffing needs. Our journey in the staffing Industry started more than 
a decade ago we continued to grow and emerged as the most trusted partner working with many leading IT 

Industries and Managed Service Providers. CodeForce 360 specializes in Technology Staffing. We offer 

temporary and permanent staffing solutions. While we specialize in SAP and Salesforce, we also help our 

customers, big or small secure top talent across application development, data management, UI/UX, project 
management, middleware, network infrastructure, cyber security, DevOps, Mobility, Machine Learning, AI 

and other niche technologies. We have extensive experience collaborating with Fortune 500 clients, 

delivering tailored solutions that drive measurable results across diverse industries. 
 

mailto:cfps@codeforce.com
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Our Specialization and Experience 

 

 
 

5.Approach & Methodology 

Making the match is what we do and CodeForce360 aims for a superior match each time we place 

technology talent on assignment. We will work closely with West Virginia to gain an in-depth understanding 
of your staffing and partnership requirements. Rather than simply collect a “laundry list” of requirements 

and skills, CodeForce360 asks questions that allow us to build a functional job profile, including key 

success milestones and attributes that allow us to match not only skills and experience, but also subtle 
elements such as fit with managerial style, corporate culture, etc. With this knowledge, we develop a 

thorough candidate profile that forms the basis of our recruitment strategy.  

Our engagement process is focused on our clients and their business needs. This consultative approach, 

known as our Match Fit Program, details from start to finish how our staffing firm selects the perfect 

candidate for the client’s organization. The Match Fit Program includes five phases, which are customized 
to service your account most effectively. 

 Customer Analysis - We document and understand our client’s business needs and determine the 
services that will make staffing process more efficient and effective. 

 Sourcing - Our professional recruiters quickly identify the most qualified candidates using their 

industry knowledge and the extensive networks of our staffing firm. 
 Screening - At CodeForce360, we get to know each candidate beyond just their resume. We find out 

the skills and qualities that will achieve the perfect fit for your position. 

 Selection - To complete the hiring process, we ensure all forms, screening and certifications are verified 

before the employee starts. 
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Performance Monitoring - We continually monitor our performance and the performance 

of our employees to make sure you are continually satisfied with our service 

RECRUITING MEDIUMS 

Our recruiting methods fall into several categories, as outlined in the following: 

CAREERS WEBSITE: CodeForce360 careers website is a central aspect of managing the recruiting 

processes. Our goal is to attract potential candidates to our company, build long-term relationships, assess 

candidate fit for open jobs, and finally capture and process candidate information in a structured way. 

With careers website best practices in place, we achieve a competitive edge in recruiting the most-qualified 

candidates quickly and gain financial benefits from direct and opportunity cost reductions. These practices 

automate recruiting activities that have a direct impact on the cost, reach, and breadth of candidate sourcing 
and processing. High quality and fit of hires translate into higher productivity and better work satisfaction, 

consequently producing higher retention rates. 

The following are the best practices for careers websites which increases our odds of recruiting the most-

qualified candidates and reduces direct as well as opportunity costs. 

 Applicants' anonymity: Because many potential candidates will be employed while they search 

our career website for openings, privacy and confidentiality are important. We ensure that the   
database management, workflow rules, and recruiting processes are aligned to protect the 

candidates’ anonymity.  

 Tailor online applications We are using pre-screening tools which will quickly separate qualified 

from unqualified candidates based on answers to questionnaires.  

 Keep track of candidate information: The candidates will create and maintain a personal profile 

on our careers website and attach job positions to their profile. The profile is then saved in our 
company’s candidate database and accessed through an appropriate password. Our recruiters will 

view structured data about a candidate, including access to job-specific screening questions to 

easily assess fit. By tracking candidate information by job, we gather the necessary data for 

compliance reporting as well.  

 Job seekers and employees post our open positions on Facebook: We allow our job seekers to 
post jobs on their Facebook page, we can increase the exposure of our open positions—and reach 

a larger pool of candidates at lower sourcing costs. In addition, we believe that the employees are 

one of our best sources for referrals. We encourage them to post open positions on their Facebook 

page and refer their friends.  

 Enable job searches: A job search engine is a core component of our career’s website. It helps job 

seekers find job openings that meet their requirements quickly and efficiently. We make sure that 

current job openings are in the searchable database also reduces the accounting burden of 

maintaining a manual list. The three best search criteria are Job Search by Job Category, Job Search 

by Location, and Job Search by Keyword. 

 

RECRUITING STRATEGY 

We will employ a comprehensive, West Virginia- specific recruitment strategy that examines the state of 
the local market(s), allowing us to understand its dynamics, including demographics, labor conditions, 

unemployment rate, and statistical workforce projections. 
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Based upon labor market conditions and the types of skills West Virginia requires, we identify the highest-

yield target groups from which to recruit and determine an appropriate strategy to attract talent from those 
areas. This includes selecting appropriate sources for talent, isolating the most effective tactics to penetrate 
these sources, and creating an overall market approach. 

CodeForce360 is dedicated towards providing quality candidates to its clients in line with their 

requirements. We pay close attention to the quality of candidates we select to meet the high standards we 

set for our customers. CodeForce360 is known for its robust recruitment process that attracts the very best 
talent and offers an unconditional guarantee on all the work they provide to our customers.  

Our Candidate Screening Ability: CodeForce360 has developed a standard screening process that is 
followed for all its clients. However, if required, CodeForce360 in the past has customized its screening 

process depending upon the specific requirements of the client. CodeForce360 provides a customized 

screening process including a two-level quality review process (Two-step resume qualification) for all 
shortlisted candidates at both Lead Recruiter and National Account Manager-level to provide the best-fit 
candidates to our clients.  

We follow a well-structured interview process as per Industry Best Practices, where the short-listed 

candidates are screened at an initial level followed by a detailed assessment of his/her skills by our technical 

team via a telephonic interview. After clearing these two levels, a final selection round is arranged between 

the candidate and the National Account Manager. Some of the methods that the recruiters use for evaluating 
the technical and logical ability of the candidates are as follows:   

Written Tests: All candidates are required to take a written test to demonstrate their grasp on the basic 
knowledge required for a specified role. The test covers the fundamentals. CodeForce360 also uses the 

same set of questions and methodology for all the candidates to be interviewed for a given position, which 
gives CodeForce360 and the client a common objective performance baseline.  
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Aptitude/Logical Tests: CodeForce360 has designed a series of logical and aptitude tests in order to gauge 

the individual personality traits. These tests enable CodeForce360 to assess the aptitude and skills of the 
short- listed candidates. CodeForce360 conducts standardized tests in terms of their reliability and validity 

in order to provide correct results.  

Face-To-Face Discussions: CodeForce360 conducts a thorough screening process to evaluate the technical 

and logical know-how of the candidates comprising of a face-to-face/web/video conferencing interview 
depending on client requirements. All applicants are assessed for competence and personal attributes 

including inter- personnel skills and communication skills. Our recruiters stringently test the domain 

knowledge and experience of clients in order to shortlist best candidate for clients.  

Non-Directive Interview Process: At times, we also follow a non-directive interview process - generally, 

a less formal process to assess the candidate's skills and personality attributes.  

Behavioural Interviews: We conduct behavioural and situational based interviews as well, to evaluate 
candidates on their past behaviour and experience and the candidate’s judgment ability and knowledge that 

may be required for the job. In some cases, we also conduct group discussions to compare the soft skills of 

the short-listed candidates to make the best selection.  

Background Checks: The client-dedicated onboarding team runs a sequence of procedures that help the 
candidates in fulfilling the formalities and paperwork at the client end. As a prerequisite prior to an offer 

made by CodeForce360 for employment, CodeForce360’s onboarding team conduct various checks that 

include but are not limited to:  

 Complete background verification 

 Previous employment checks 

 Education verification 

 Credit Reports 

 Driver’s Report/DMV Checks 

 Social Security Trace/Validation 

 Reference checks - CodeForce360 recruiters thoroughly check with at least 2-3 references of the 

candidates being short-listed to verify their credibility.  

 Drug Screening to test the candidates for the use of illicit/illegal drugs CodeForce360 offers a 5 and 10 

panel drug screening with additional panels available upon request to our customers  

 Work Permit Checks (Form I-9): To verify the active work permit status (Citizens, Green Card/EAD 
holders, H1B, etc.) of the candidates to ensure they are legally authorized to work in the US  

 Work eligibility verification – Use E-Verify to ensure each candidate is eligible to work 

 Criminal background checks 

 

 

 

 

 

 

 

 

 

 

6.Organizational chart: 
CodeForce 360 proposes highly qualified and experienced candidates and contractors West Virginia Getting 

the right candidates with the right experience and capability without long-term contractual commitments 
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can make all the difference in your success and business operations. Below is our company's organizational 

structure that how the leadership roles and how the operation works. 

 

CodeForce 360 – Organizational Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.Account management team: 
Our Account Management Team focuses on building strong, strategic relationships with clients. 

Composed of professionals with experience, the team is our liaison key to reaching out and ensuring that 
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each client's needs are understood and satisfied by suggesting tailored solutions. Therefore, we opt for a 

client-first approach because it encourages frequent communication and consultation to adapt our 
services to the specific goals of every client. We do that by listening carefully and adjusting our way of 

working, thereby allowing us to develop customized strategies that produce measurable outcomes and 

improve overall satisfaction. 
 

The guiding principle of our success is collaboration because our Account Management Team works 

closely with internal departments such as sales, marketing, and product development. We, therefore, 

leverage an integrated approach that enables us to tap into the organization's full expertise and resources, 
providing clients with a seamless experience. Account performance is tracked through the use of key 

performance indicators, and transparent reporting is delivered to the clients, providing them with valuable 

insights. By constantly delivering the best and playing the proactive service role, we surpass clients' 
expectations and ensure that long-term partnerships grow mutually as we continue to evolve together and 

do better with each passing day. 

Key Personnel Responsibility, Professional-Qualification and certifications 

Name & Title Qualification & 

Certification 

Experience & Relevance 

Priya Kandula – 

CEO 

She holds a Master’s Degree 

in Industrial Management, a 

Green Belt in Six Sigma, 

worked for 5 years as an SAP 
HR functional consultant and 

is a certified Life Coach. 

12+ Years of experience, She is passionate to 

create an environment for the entire 

CodeForce 360 tribe to thrive and excel in all 

the endeavors of the company. As a CEO, 
Priya Kandula is responsible for running all 

facets of the business and to do so she is 

continuously investing in new studies and 
research to hone her skills. She believes in 

learning, improving and growing. 

Anser Khan – VP of 

Operations 

University of Missouri-

Kansas City Undergrad, 
Accounting · (2004 - 2008) 

 

International School, 
Hyderabad  

With 12+ years of experience, “Anser” is the 

man behind our delivery. A seasoned BPO 
professional turned staffing specialist, He 

manages our delivery operations at our 

delivery center. Implement firm policies 
around recruiting, staffing, training and 

account management that result in top-notch 

client service as well as a positive work 
environment. 
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8. Certification and Signature 
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9.Federal Funds Addendum 
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10.Hippa Business Associate Addendum 
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11.Addendum Acknowledgement Form 
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