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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 1163638

Solicitation Description: BANKING SERVICES FOR CLEARING OF FARMERS MARKET

Proc Type: Central Master Agreement

Solicitation Closes Solicitation Response Version

2023-01-31 13:30 SR 1400 ESR01262300000003350 1

VENDOR

VS0000039635
THE CENTRAL TRUST BANK

Solicitation Number: CRFQ 1400 AGR2300000015

Total Bid: 0 Response Date: 2023-01-27 Response Time: 09:35:14

Comments:  

FOR INFORMATION CONTACT THE BUYER
Crystal G Hustead
(304) 558-2402
crystal.g.hustead@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Banking Services for Clearing of Farmers' 

Market
0.00000 LS 113640.000000 0.00

Comm Code Manufacturer Specification Model #
93141901    

Commodity Line Comments:  

Extended Description:
Pricing to be included on attached Exhibit A
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West Virginia Department of
Agriculture 

Your solution to reliable and innovative eFMNP
Benefit Administration 

PRESENTED TO
Department of Agriculture
State of West Virginia-eFMNP 

SUBMITTED BY
Central Bank
David Meyer - Senior Vice President





Central Bank was founded on January 9, 1902 and has been in business continually for
over 120 years. Decisions are made locally to meet each customer’s specific needs and
our financial strength, having over $1.9 billion in equity capital, provides assurance to
our partners that we have significant backing with long-term strength.

Agency Overview

Vision

Core Values

Central Bank is committed to being the leading financial service provider by providing
our customers with quality financial solutions and exceptional customer service.

Honesty - Doing what we say we’re going to do. As Mark Twain said, “If you tell the truth,
you don’t have to remember anything.”
Enthusiasm - Keeping a positive attitude and working with a purpose. 
Sincerity -Valuing each person, their ideas, and differences. Communicating in an open
and honest manner to meet each customer’s individual long-term banking needs.
Persistence - Making certain we work across business lines, utilize all available
resources, and continue to develop new products and services to provide our
customers with the finest banking experience.
Success - Helping our customers achieve their goals will assure the achievement of our
goals.

Mission
Our mission is to enhance shareholder value by focusing on the customer. We will
empower well-trained, knowledgeable employees to deliver the best financial solutions
and exceed customer service expectations. We will employ a disciplined, forward-
thinking strategy to ensure efficient and cost-effective operations.



Commitment 

Experience

Central Bank’s commitment to the Government Division is evidenced by its unparalleled
government expertise, customer service orientation, customized pricing, rates and
product line. The Government Division embraces one of Central Bank’s 14 legendary
service standards of — Know No Boundaries. Great pride is taken in finding and
developing solutions and products to meet government and association needs. 

Central Bank’s Government Officers are seasoned project management professionals
who have over 75 years combined experience in meeting the needs of government and
association customers. All of the officers have direct experience in customer service,
government and banking, along with community involvement experience.

Central Bank maintains one of the only groups in the Midwest solely dedicated to
serving the banking and investment needs of state, public fund, association, nonprofit,
and other large governmental clients. Our Government Division is comprised of an elite,
dedicated group of officers and financial operations experts who possess significant
expertise in public funds management and institutional banking services. 

Rooted in Government



Flexibility 
Central Bank starts by listening to the customer’s needs. If existing products or services
do not meet government or association requirements, the Government Division works
collaboratively with other bank departments and our own technology company, Central
Technology Services, to find a solution. You will find that one of Central Bank’s greatest
assets is our flexibility. Because all decisions are made locally, Central Bank can
accomplish tasks efficiently and effectively. One phone call to a Government Officer will
set in motion the appropriate steps to resolve any issue or concern that arises. 

Details of Current Proposal 
Project Summary
Central Bank’s eFMNP was recently developed in-house to provide an electronic,
cardless program for the use of state benefit payments to participants. This program
allows for secure, automated reporting to state level administrators all while providing
an easy-to-use system for benefit recipients, such as at-risk senior and WIC recipients,
and benefit redeemers, such as farmers and farmer’s markets. Illustrated below is the
solution proposed in response to this RFQ. 



Verify
The eFMNP administrative system, is a web-based program that is role and security
based. During the implementation phase Central Bank’s project manager will work with
State agency program administrators to setup the state and agency users with the
appropriate security access. This will then allow access to the system using a secure
login and password. The system will be used to validate eligible participants and farmers
along with overall administration and reporting of the program. Eligibility will remain at
the state and/or agency level. Registration options include file uploads of participants
and/or farmers as well as individual registrations can be provided. Upon registration,
participants and farmers will receive an email confirmation with download and program
information. 

Load 

They can access their account by downloading our Application from the Apple or
Google Store. 
Participants can access their account by having a printed QR Code that is provided
by the State of Agency staff.
The State can offer participants a customizable printed card. This is an added
benefit of Central Bank's eFMNP and provides an option for participants to use a
card to redeem their benefits. This card will be customized to the State's program
and will include a participant specific QR code that will be scanned by the farmer to
access the participant's virtual account. Card costs will be incurred by the State.
Providing this benefit is optional and is at the sole discretion of the State.

State authorized personnel will log into our web application to officially move funds to
the participants’ virtual wallet. This can be accomplished by individually loading each
account during the registration process or via a file import or a combination of both.
There are three options available for participants to access their virtual wallet. 

1.

2.

3.

Regardless of the option chosen, funds will not be accessible until the start date set by
the State, in the Administrative Portal for the first day the season begins. 

The Administrative Portal has additional functionality available to the State for
additional reporting purposes. These optional features include classifying WIC benefits
in the class of service. For example, if benefits are for children, breastfeeding, etc.
Another common option we have seen other States utilize is adding multiple individuals
to a single account. For example, a mother and three children can be added to one
account, but all information is included in the year-end reporting for USDA. 



Spend 
Participants visit approved Farmers/Vendors to purchase their goods. They simply
choose to pay vendor from their mobile app, present their printed QR Code, or present
their card.

Redeem
Once the participant is ready to purchase their goods, the farmer will open their app on
their mobile device (previously downloaded; instructions for download and usage of
application will be distributed at the time of yearly enrollment) and scan the
participants' QR code; and enter the amount of the purchase. If the funds are available,
the farmer will receive an alert for an approval from the participant. If they accept the
transaction as authorized, the farmer will get a message the transaction is complete.
Options are available if the State would like to have farmers classify the purchase to
report the goods each participant is purchasing. If the participant rejects the
transaction, the farmer will get a message that the transaction was voided. If there are
not enough funds on the virtual account, the farmer will be notified at the time of
purchase that the account is insufficient.  By using the mobile applications, participants
and farmers are able to see all their transaction history.   



Implementation
Central Bank will establish an implementation team led by Kari Less, Vice President and
Brittany Allen, Project Manager, as well as team members from our Government
Division, Product Managers and Developers. 

Central Bank’s implementation plan, which is detailed below, includes each phase of
implementation and responsibilities of both the State and Central Bank. The
implementation plan is to serve as a discussion agenda and can be modified as the state
and Central Bank mutually work together for the best rollout.

Customer Support
Within the mobile application there are multiple options for participants and farmers to
contact our customer service as well as self-directed account management. 

Deposit
When the farmer downloads and registers using Central
Bank’s application, they will be asked to provide their
account information for their deposits. Daily, the system
will make all necessary deposits for farmers that
redeemed funds and will deposit the funds in their
specified account. Once the deposits are processed, the
checking accounts held at Central Bank for the State will
be debited for the daily total. 

Reporting 
The system will have standard reporting, to include the
loads by each field office, the redemptions by participant
and by farmer, deposits, real-time balance reporting and
an activity billing report. 



4. Enrollment4. Enrollment  

Open Enrollment for Farmer's through the web-portal and mobile application.
Enrollment of eligible participants (file upload or individual additions)

5. Deployment5. Deployment

GO LIVE 

1.

 Contract Award - State of West Virginia (1 Day)
 Implementation Call - State of West Virginia/Central Bank (1 Day)

Introduction of teams 
Define expectations and milestones                

Setup of Administrative Portal - Central Bank (5-7 days)
Define users - State of West Virginia 
Setup of users - Central Bank 
Distribution of username/passwords- Central Bank           

3. Training3. Training  
Training of State Administrators - Central Bank (1 Day)
Training of Agency Users - Central Bank (7 Days)
Training of Farmers - Central Bank, State of West Virginia (7-10 Days)
Development of Training Materials for Participants - Central Bank, State of West
Virginia (7 days)    



References
In 2022, Central Bank delivered FMNP Program Benefits Distribution & Processing
Services to the following contracted State agencies; Alaska, Arkansas, Delaware, Illinois,
Indiana, Kansas, Minnesota, Mississippi, Missouri, Montana, Nebraska, Pennsylvania,
Rhode Island, South Carolina, Tennessee, West Virginia. For 2023, Central Bank has
signed to convert the State of Missouri's Senior and WIC programs to the new eFMNP
proposed within this RFQ. We are in the bid process with many of these same states
listed and continuing to provide services to our multi-year contracted states. 



Team Information 
Dave Meyer - SVP Government Division
Dave  has over 33 years of experience in business development, financial
analysis, asset and liability review, compliance, audit, retail and
management. For the past 21 years, he has focused on relationship and
project management dedicated to public funds, nonprofit and association
customers. For over the past 16 years, he has lead the daily operations of
Central Bank’s Government Division team which provides unique
personalized customer service, utilizing strong interpersonal skills, strong
work ethic to bring the best of cash management, investment services and
the latest in technology to the important clients we serve.

His management style and professionalism are key factors in the successful
acquisition and implementation of various state and other public fund and
association business at Central Bank. He currently serves on the following
bank committees: Government, Steering, Digital Banking, and Commercial
Banking Innovation, and is an Advisory Member of Central Bank’s Board of
Directors.

Dave earned his Bachelor of Science degree in Finance with an emphasis in
banking from Missouri State University. He has passed the Certified Public
Accountant Exam and is an Honors Graduate of the American Bankers
Association’s Stonier Graduate School of Banking at Georgetown
University. Dave is active in church and civic organizations. He has served
as a board member of the following organizations: United Way, Lincoln
University Foundation, Missouri River Regional Library Foundation and is a
member of the Jefferson City Chamber of Commerce, Association of
Government Accountants, and the Jefferson City Host Lions Club.

Meet the Team

Kari Less - VP Government Division
Kari has over 18 years of banking experience with extensive knowledge in
government and public fund finance, retail services, consumer loans,
customer service and project management. During her time in banking, she
has working as a teller, teller supervisor, customer service representative,
consumer loan officer, branch manager, business development officer,
human resources officer and government and public fund finance officer.
She develops and maintains financial relationships with governmental
entities and interacts with state and local agencies, statewide associations
and a variety of public institutions including non-profit organizations and
foundations. She also responds to request for proposals to gain new
business opportunities.

Dave Meyer

Kari Less



Brittany Allen- Government Account Specialist- Project Manager
Brittany has 6 years of previous banking experience and various workforce
industry experience in Project Management, Marketing, and Customer
Relations. She exudes high-level skills in detail-oriented work, process
improvement, and research and development. She brings new
perspectives and ideas to the Government Division. 

Brittany received a Bachelor of Arts in Communications and Business
Administration from the University of Missouri-Columbia. She has served
as a volunteer for several local charities throughout Missouri including
Big Brothers Big Sisters of Central Missouri , Boys and Girls Club of
Jefferson City and the Super Sam Foundation: Fighting Childhood Cancer
that is headquartered out of Fulton, Missouri. 

Kari received a Bachelor of Science degree in Business Administration with an
emphasis in Human Resources Management from Columbia College. In 2003, she
was selected as one of the University of Missouri’s student ambassadors. In 2019,
Kari earned the Accredited ACH Professional designation (AAP). In 2021, Kari was
selected by the Missouri Banker’s Association for one of the seventeen spots for
the 2022 Banking Leadership Class given to upcoming leaders in the Banking
Industry. 

Kari is active in civic and church organizations including extensive involvement with
her church. In 2017 Kari earned the MVP award and the American Red Cross Central
and Northern Chapter spirit award for her involvement in the Annual Red Cross
Heroes Event. In 2015, she was selected for Central Bank’s Leadership 865, an
innovative leadership program designed to identify and develop potential leaders
for Central Bank and in February 2011 she received Central Bank’s employee of the
month. She is currently serving as a board member to the Young Banker’s Division
of the Missouri Banker’s Association.

Brittany Allen










































































