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ACFR Expertise. We understand (‘The Agencies’) successfully participate in the Government Finance Officers
Association's (GFOA’s) Certificate of Achievement for Excellence in Annual Comprehensive Financial Reports
(ACFR) program. Your proposed Engagement Partner, Jeffrey W. Kent, CPA, serves on the GFOA’s ACFR Review
Committee as a Technical Reviewer, and seven other members of the firm also serve on this committee. Our
widespread experience with the ACFR program’s requirements will continue to provide exceptional added
value for the Agencies,

Single Audit Experience. We understand that the (The Agencies’) will require an audit of compliance under
federal award programs through a Single Audit. Based on information from the Federal Audit Clearinghouse,
we rank 33rd nationally (out of the more than 4,300 firms/CPA’s that conduct Single Audits), in the number of
Single Audits performed annually (more than 140). In addition, your proposed Engagement Partner, Mr. Kent,

has received the American Institute of Certified Pu blic Accountants (AICPA) Single Audit certification.

Consulting Expertise. Along with our government audit experience, the firm has a thriving consulting practice
where we perform accounting consulting services in a number of areas including financial statement
preparation including assistance with Annual Comprehensive Financial Reports, financial statement reviews,
internal control reviews, COVID-19 funding assistance Including assistance with American Rescue Plan Act
financial reporting, Emergency Rental Assistance Program (ERAP), and other types of assistance. We also have
extensive experience assisting with Governmental Accounting Standards Board (GASB) implementation. Most
recently we have provided assistance to several of our clients (including the Department of Administration)
with GASB 87 lease and GASB 96 subscription based information tech nology agreement accounting).

Education and Training. We provide government and non-profit focused Continuing Professional Education
(CPE) seminars twice a year to keep our clients informed of new and important developments affecting them.
Our sessions are offered in a hybrid format, with options for in person and virtual attendance. Our last session
held in July, 2022 had approximately 500 participants. Your staff will continue to be invited to attend these
seminars at no additional charge.

Engagement Team Continuity. To ensure continuity of our service to the Agencies, we propose to serve you
with the same key professionals that have previously served you: leffrey W. Kent, CPA, Engagement Partner,
Diane Handshue, CPA, Senior Manager, and Breanna Lent, CPA, Senior Accountant. However at the request of
the Agencies, these professionals can be rotated seamlessly as all of our professionals have experience serving
governments.

For over 30 years, we have proudly served our government clients with integrity and excellence, and we would
be pleased to continue to serve the Agencies. Please contact me at 412.535.5539 or at jkent@md-cpas.com if
you have any questions regarding this proposal.

Sincerely,

ACCOUNTING CONSULIING PROFQSAL FOR Wy DOT, 0OH, AND SR | 2
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4.1 Project Goals and Mandatory Requirements

4.1.1-4.1.€ Understanding of Scope of Work

Maher Duessel understands the Agencies require accounting consulting services to support the independent
audits of DOH and SRA as part of the State’s Annual Comprehensive Financial Report. Our scope of work will
include the following main tasks:

Preparation of Financial Statements including Notes to
Financial Statements and the Required Supplementary
lnformation.

it I O S S e L e
Assist with the Management's Discussion and Analysis

portion of the Financial Statements.

v Provide guidance on requirements for GASB statements
effective in the current year Financial Statements and assist
withi related journal entries and other complex entries as

Scope of Work requested.

Review and as;i:s't—with audit support and workpa;ers
requested by the firm doing the audits of the Agencies,
including the Single Audit.

Assist and provide guidance on journal entries due to system
integrations from the legacy system of REMIS to the current
system of QOASIS.

Provide additional consulting services as needed throughout
the life of the contract.

4.2 Mandatory Project Requirements

Maher Duessel affirms that we meet and/or exceed the following mandatory project requirements:

4.2.% Professional Accounting Staff
We will provide professional accounting staff that meets or exceeds the vendor qualifications as detailed in the

RFP. Refer to Section 4.6.1-4.6.4 of this proposal for details on the credentials of the team members proposed
to serve you.

ACCOUNTING CONSULTING PROIPOSAL FOR WV DOT, DOL, AND SRA | &
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4.2.2 Firm Independence and License

We affirm that Maher Duessel is independent and licensed to practice in the State of West Virginla, and we
have no conflict of interest with regard to any other work we perform for the State of West Virginia. Attached
in Appendix A is documentation of the firm’s West Virginia CPA license.

4.2.3 Partner License Status

We affirm that the proposed Engagement Partner, Mr. Kent, CPA, is properly licensed to practice accountancy
in the State and is a CPA meeting all of the continuing education requirements within the preceding two years.
Attached in Appendix B is documentation of Mr. Kent's West Virginia CPA license. Additional details on Mr.
Kent’s continuing education are provided in Appendix C resumes.

4.2.4 Partner Experience Status

We affirm that one or more partners or members assigned to this contract are experienced in the preparation
and analysis of governmental financial statements and are experienced in working with governmental
transportation entities. Refer to Section 4.6.1-4.6.4 of this proposal for details on the credentials of the team
members proposed to serve you.

4.2.5 Peer Review

Maher Duessel is proud that the firm has once again recejved the top rating for peer reviews. The most recent
available peer review report available was conducted by Goff Backa Alfera & Company, LLC for the year ended
May 31, 2019. The peer review report reflects a “pass”. A CPA firm that is a member of the American Institute
of Centified Public Accountants (AICPA) and conducts audits must be reviewed by another CPA firm every three
years to ensure that the quality controls of the firm meet the standards of the AICPA. Firms can receive a peer
review opinion of “pass,” “pass with deficiency(ies),” or “fail.” Maher Duesse| has passed all quality control
reviews for every peer review undergone since inception, which is testimony to our commitment to the highest
standards. A copy of our most recent available Peer Review Report is attached in Appendix D. We are
currently in progress with our peer review, and we would provide you with that 2023 issued peer review as
s00n as it becomes available for distribution and anticipate It will reflect results consistent with past years.

4.2.6 Licensed CPAs on Staff Providing Accounting/Audit Services

We affirm that we have approximately S0 CPAs on staff that perform accounting/audit services and are not
solely tax professionals. This ensures that we can provide the Agencies a depth and breadth of expearience that
other firms may not be able to offer. Should turnover occur, we can readily substitute engagement members.

Maher Duessel is a regional Pennsylvania accounting firm with offices in Pittsburgh, Butler, Harrisburg, State
College, Erie, and Lancaster. We leverage our experienced personnel (approximately 100 professionals, of
which approximately 50 are licensed CPAs) on every engagement. For a firm of our size, our high percentage
of partners, managers and supervisors compared to seniors and staff assures that every engagement is staffed
with highly experienced professionals who are actively involved in the field.

WE PROVIDE THE QUALITY OF A LARGE FIRM WITH THE PERSONALIZED
SERVICE OF A SMALL FIRM.

All of our professionals have significant experience serving governments. We leverage that experience to
ensure that your needs are met and that we can answer any questions you have and provide insight or

ACCOUNTING CONSULTING PROPOSA. FOR WV DO, DOH, AND SRA |7
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resources for new situations that arise for you. Consistent with prior years, we will serve the Agencies with
team members based in our firm’s Pittsburgh office. Listed below is 3 breakdown of our professionals in our

Pittsburgh office:
8 PARTNERS RN
\
1 PRINCIPALS \
10 SENIOR MANAGERS
8 MANAGERS
48% 7  SUPERVISORS
TN 7 { , I
““Exp{e“ehced " | 12 SENIOR AUDITORS
g Professio als, of a4F audit 9 EXPERIENCED STAEF AUDITORS
N professionals are 13 STAFF AUDITORS
at the Supervisor 10 ADMINISTRATIVE
.and above level.
3 IT PROFESSIONALS
. CONSULTANTS (’
" i
\
\\ /}
. ToTAL: 83

4.2.7 independence with WVDOT
We affirm that Maher Duessel is not the same firm that is contracted for the independent audit of the WVDQT,

A4.2.8 Joint Propasals
This proposal is nat a joint proposal.

4.2.2 Qut of Pocket Casts
We affirm that out-of-pocket expenses are included inthe proposed hourly rate unit prices. We will not invoice
travel expenses.

2.2.10 Commencement of Work

Work will commence after the contract has been awarded and a delivery order has been issued against the
master contract. We will perform preliminary interim work before the fiscal year end.

ACCOLINTING CONSULTING FROPOSAL FOR WV NQT, DOH, AND SRA | 2
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4.3 Schedule for Work Completion Under Contract

4.3.1 Date Services May Commence
Work will commence after contract award and a date to be mutually agreed upon by Maher Duessel and the
Agencies. Preliminary interim work before the fiscal year-end will be necessary.

4.3.2 Interim Work .

As soon as practical to begin, work will begin to balance a month prior (i.e. March in April, etc.) to year-end
{lune 30). Financial Statements and the related footnotes that can practically be completed at an interim date
will be completed. This will allow our firm to become comfortable with the data and assess what needs
reviewed.

4.3.32 Year End Fieldwork

Once data is available for year end, work will commence immediately on preparing schedules and financial
statements and all supporting schedules will be final and complete by October 15™ of the current year.

4.3.4 Agency Direction

We understand that all work under the proposed contract will be under the direction of the Agencies. Written
reports will be submitted initially in draft form in order that any necessary changes can be discussed and agreed
upon before final acceptance.

4.3.5 Conferences
Maher Duessel will hold entrance conferences with all key financial accounting personnel to discuss interim
work to be performed and any anticipated problems,

4.3.6 Progress Reporting
During fiel[dwork, we will meet at two (2) week intervals with designated financial personnel in order to report
the progress of our work and identify any problems, issues, and significant findings.

4.3.7 Persannel Changes

Engagement partners, managers, other supervisory staff, and specialists may need to be changed if those
personnel Jeave Maher Duessel, are promoted, or assigned to another office. These personnel may also be
changed for these or other reasons with the express prior written permission of the Agencies. However in
either case, Maher Duessel will inform the Agencies in writing of these changes, and the Agencies will retain
the right to approve or reject replacements based upon their qualifications, experience, or performance. Other
personnel may be changed at Maher Duessel’s discretion, provided that the replacements have substantially
the same or better qualifications or experience.

ACCQUNTING CONSULTING PROPQSAL FOR WV DOT, DO, AND SRA | 9
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Service Profile for Governments

Cities [

Community Collepes ™
Countigs

Housirg and Redevelopment Autherities
Municipal/Water/Sewer Authoritics
Municipalitics

Other Government Authorities

Other Local Governments

Schaol Districts

State Agencies

Transpartation Agencies

0% 6% 10%  AS%  20%  25%  30%  3%%
Below is a breakdown of the percentage of firm revenues from our various service lines.

Maher Duessel Annual Revenues

B Financial Statement Audits
/Single Audits/Tax Filings

m Compilations and Reviews

 Consulting and Other
Accounting Services

® Stand-Alone Grant Audits

| Stand-Alone Cmployee
Benefit Plan Audits

COMMITMENT TO DIVERSITY AND INCLUSION

Our firms serves as a model for other CPA firms with respect to women in leadership roles. Our Chairman/Chief
Executive Officer, 6 of our 12 partners/principals, and more than 70% of our management group are women.
We are proud to have created an environment in which all of our professionals have the opportunity to advance
to management level (and above) positions. As a nationally certifled WBE firm, we are proud of our
commitment to diversity. In 2018, Maher Duessel became one of two CPA firms to participate in the
Pennsylvania Institute of Certified Public Accountants (PICPA) Diversity and Inclusion Pllot Program. This
program provided us additional tools to maintain a commitment to diversity and inclusion and to expand our

ACCOUNTING CONSLILTING PROPOSAL FOR WV DOT, DOH, AND SRA |12
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techniques for recruiting diverse CPA candidates. We have continued to bulld on those experiences.

Women Making Their Mark

11

Female i ] amale Senier ‘Fr:vn-'aiil: :
Employees 4 Managers ] pecvigers

[

;ertified

WBENE

WOMLNT BUSINTES LNTCAPTIST

Maher Duessel is certified as a Women's
Business Enterprise by the Women's
Maher Duessel Business Enterprise National Council. We
Certifications are also certified by the Commonwealth of
Pennsylvania as a Small Business Enterprise
and Small Diverse Business Enterprise.

Maher Duessel has several attributes that will continue to provide exceptional added value for the Agencies as
detailed below:

SINGLE AUDIT EXPERTISE

With our firm’s focus on serving governments and non-profits, all of our professionals have extensive
experience with Yellow Book audit requirements. All members of your propased Engagement Team have
complied with all applicable continuing education requirements for audits of governmental entities including
meeting the Yellow Book 80-hour A&A requirement. In addition, your assigned engagement team has
substantial experience with auditing and reporting in accordance with Government Auditing Standards and
the Single Audit Act. The Single Audit Act is a rigarous, organization wide-audit of an entity that expends
$750,000 (under the current guidance) or more of federal funds. We currently perform more than 140 Single
Audits annually. Based on information from the Federal Audit Clearinghouse, we rank 33rd nationally (out of
the more than 4,900 firms/CPA’s that conduct Single Audits), in the number of Single Audits performed
anpually. Maher Duessel also ranks among the top 50 accounting firms nationwide for the amount of federal

ACCOUNTING CONSULTING PROPOSAL FOR WY DOT, DOH, AND SRA | 23
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award dollars audited. From our experience conducting annual Single Audits of other governmental entities,
Maher Duessel has the knowledge of the unique challenges associated with these reporting requirements.

GASB IMPLEMENTATION

Maher Duessel’s expertise in governmental accounting helps us ensure that our clients are always aware of
the impact of new GASB (Governmental Accounting Standards Board) statements. Because of our focus on
governments, we will be prepared to assist with the accounting and financial reporting transition associated
with GASB implementation. We are able to prepare for changes to the profession due to our commitment to
the public sector. Qur Partners and Managers routinely present seminars on a wide range of governmental
accounting and auditing topics, including GASB Implementation.

ACFR EXPERTISE

WE PROVIDE ANNUAL COMPREHENSIVE FINANCIAL REPORT ASSISTANCE TO THIRTEEN
CLIENTS WHO HAVE OBTAINED THE GFOA CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE
IN FINANCIAL REPORTING.

Maher Duessel is committed to the GFOA. Eight members of our firm serve on the GFOA’s ACFR Review
Committee as Technical Reviewers, including your proposed Engagement Partner, Mr. Kent, CPA. Our
comprehensive experience with the ACFR’s program’s requirements will provide exceptional added value for
the Agencies. Our clients who have received the GFOA Certificate are as follows:

e Butler County

e City of Pittsburgh

e Hampden Township

° Municipality of Bethel Park

¢ Municipality of Mt, Lebanon

s Northampton County

¢ O’Hara Township

o Pittshurgh Publie Schools

¢ State of West Virginia

e Upper Allen Township

*  Upper $t. Clair Township

*  Waest Virginia Division of Highways
® West Virginia Board of Treasury lnvestments

SPEAKING ENGAGEMENTS

Our Partners and Managers routinely present seminars on a wide range of governmental accounting and
auditing topics, including GASB implementation, internal controls, changes to employee benefit plan
regulations, and the parameters of the Uniform Guidance.

NATIONAL AND STATE APPOINTMENTS

Maher Duessel has had several prestigious national and state appointments of our partners and senior
managers over the years to committees of organizations such as the AICPA, GFOA, and Pennsylvania Institute

ACCOUNTING CONSULTING PROPOSAI FGR WV DQT. DOI, AND 5RA | 24
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Maher Duessel provides assurance, advisory, tax and consulting services with a focus on governments and non-
profits. We currently serve more than 350 governments, and we provide a wide range of professional services
as noted below.

GOVERNMENT SERVICES

e Accounting Consulting «  Grant Audits
*  Financial Statement Audits = Agreed Upon Procedures Attestation
*  Assistance with Government Reparts
Finance Officer Association e Forensic Auditing
(GFOA) Award Program Reporls e Pension Audits
¢ Audits in accordance wiih The »  Arbitrape Rebate Calculations

Uniferm Guidance (Single Audily) «  DebtRatanding Veriieation

o Audits in atcordance wilh Reparting
Government Auditing Standords

* Borrowing Base 2nd Dabt Stalement

l = Gavernment Auditing Standarrds Preparation
Roard (GASB) Statement . ;
’ (GASB) & V& c  frternal Control Exanimastions /'

% Implementation

We provide services to a broad range of governments including state agencies, transportation agencies,
counties, municlpalities, cities, school districts, intermediate units, community colleges,
municipal/water/sewer authorlties, counties, and housing and redevelopment authorities. Refer to the chart
below for a breakdown of the clients we serve in our government audit and consulting practice.

ACCOUNTING CONSULTING PROPOSAL FOR WV DOT, bOH, AND SRA | 11
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4.5.5 Client References

While we feel reflecting on your experience with our service serves as the Agencies best reference, we
encourage you to contact the references listed below for additional perspectives.

State of West Virginia Department of Administration

Ms. Stephanle Bailes, Director, 304.957.8218,
Stephanic.R.Bailes@wv.gov; Ms. Sarah H. Long, CPA, CFO & Assistant
Cabinet Secretary, 304.957.8218, Sarah.H.Long@wv.gov Mr, David
Mullins, Finance Director, 304.558.0076, dave.w.mullins@wv.gov

Summary of Services: Maher Duessel performs accounting consulting
services for the Department of Adminlstration Including assistance with
the preparation of financial statements, the ACFR submittal, and GASE
mplementation.

4 A‘L': Efots
= E‘E’.": 5-' ol

Yeors of Service: 2019-Current

State of West Virginia Bureau of Treasury Investments

Ms. Kara Hughes, Executive Director, 304.341.0723,
kara.hughes@wvbtiorg

Summary of Services: Maher Duessel performs financial statement audit
services for the State of West Virginia Bureau of Treasury [nvestments.
We also assist the Bureau with the preparation of financial statements.

Vears of Service: 2022-Current

Allegheny County, Pennsylvania

Ms, Mary Soroka, Director of Budget and Finance, 412.350.5131
Mary.Soroks @AlleghenyCounty.us

ummary of Services: Maher Duessel provides consulting services
related to financial reporting, grant compliance, enhancement of
internal processes and internal controls related to payroll and varlous
revenue and billing systems.

A ALLEGHENY CQLINTY

Yeors of Service: 2015-Current

Pittsburgh Regional Transit

Mr. Peter Schenk, CFQ, 412.566.5244, pschenk@rideprt.org

: ‘J‘ Summaty of Services: Maher Duessel provides annual Single Audit

e — —% Services to Pittsburgh Regional Transit, the 2nd largest transit agency in
Pittyiouirgh Regional Trangir the Commonwealth of Pennsylvania and 20th largest In the nation.

Years of Service: 2001-Current

ACCOUNTING CONSULTING PRCPOSAL FOR WV DOY, DOH, AND SRA | 19
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4.6 Mandatory Qualifications and Experience

4.6.3-4.6.4 Staffing Requirements

We affirm that our proposed team members meet the following requirements:

® The proposed professional accounting/auditing staff have a bachelor's degree from a
accredited four-year college or unjversity with a minimum of 24 hours in
CPA’s,

e The proposed professional accounting staff have ten years of full
auditing GAAP based audited financial statements or maintaini
the preparation of GAAP statements which include substantial e

 Your proposed Engagement Partner, Jeffrey W. Kent, CPA, has experience with audits of ACFR’s.

To ensure continuity of our service to the Agencies,

that have previously served you.

leffrey W. Kent, CPA, Engagement Partner
412.535.5539 | jkent@md-cpas.com

Mr. Kent will have overall responsibility for conducting yonr accounling consulling services and will e
involved in the field, relying on lis 704 years of gavernmeninl accounting experience o fuide you
through every phase of the ongagement,

Summary of Experience: Mr. Kent began his public accounting carcer in 2002 with Maher Duessel. Mr.
Kent became a Pariner of the Hem in 2016 and manages several governmental audit and consulting
engagements including state entitics, countjes, authoritlcs, and municipalities. He has comprehensive
expevicnes with Single Audits. Mr, [ent ks a B.S. in Accounting (Magna Cum Laude) from Grave City
College. He is a licenseu West Virginis and Fennsylvania CPA. s dients include multiple West Vitginia
state agencies including the Division of Highways, Department of Administration, Bluefield stale
University, 3ale Treasurer's Qflice, Sehaol Building Autharity, Public Delender Servic =5, ahd Workioren
Wust Virpinia, He also serves ag Fopagement Partner on the firm’s audi enmgement with Pissebiurgh
Pegianal Transit and the firmi's accauniing ccnsulling serviges “npagements with Allesheny County, Mr.
Kent lias extersive evperience will) Sinple fudits and has assisted 1he Agencies, e Wesl Virginia
Departmient of Administration, Slate leasur's Office, Municipality of Mi Febanon, and 1he Tavanghip
of Upper 5. Clair with the preparation of their ACTR's,

David P. Duessel, CPA, CGFM, Coordinating Partner
412.535.5515( dduessel@md-cpas.com

Mr. Togsssl will comrdinale i Lner esporsibilifies to cnzune cisnl seivine nuods Lazing, mst
throughout the course of the cngagenent.

Summary of Experience: Vir. NDicsael tounded Maher Ducseel in 1989 with the vision to provide high
caliber auditing services to gaverumental and non. profit entitios. Since that time, he has partnered on
numerous engagements with goverpmental entilies including state agencies, transprrtation agencies,
authorities, citios, municipalities, countics, schanl districte, and other lacal povernments. Me Duezsel
I a B.AL i Accaunting fraom Michigan State Universily. He has Lomprehensive experience with Single
Auditz. His clients include multiple West Virginia state agencies including the Division of Highways,
Departmant of Administeation, and Public Defender Zervices. He also serves ag Coardinating Partner on
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regionally
accounting and are licensed

-time paid experience in preparing or
ng accounting systems which support
xperience with applicable PC software.

we propose to serve you with the same key professionals

il
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USE OF TECHNOLOGY

MAHER DUESSEL HAS THE TECHNOLOGY AND SUPPORT SYSTEMS IN PLACE TO UTILIZE
A PAPERLESS ENVIRONMENT IN MEETING THE NEEDS OF OUR CLIENTS.

Maher Duesse| has invested in Suralink, a client portal solution, which

allows us to easily exchange and track uploaded documents securely with

our clients. Suralink will allow us to provide you with a dynamic request list,

assigned tasks can be easily seen and tracked by the user, and open items == suralink
are clearly defined. Client communication is a top priority at Maher Duessel, ]

and Suralink helps us achieve that goal by reducing emnails and streamlining

the entire engagement process.

Our professionals are also trained in specialized computer auditing @ CASEWARE,
programs such as Caseware and other computer applications. Caseware is

a special purpose software application used to handle tria) balance

functions such as the grouping and adjusting of financial information for the ®
preparation of financial statements, exhibits, and other relevant reports. amell
The use of CaseWare helps our professionals more effectively manage iRt
engagements, thus improving client service.

We use AMELIO, which helps our organization streamline, automate, and
improve the way we manage compliance-related forms and checklists.

Additionally, we have implemented the use of CompareDocs. This document comparison software is a true
difference maker used throughout our engagement processes, as it uses artificial intelligence/technology to
identify changes between documents with speed and accuracy and works across multiple document platforms.
The efficiency and accuracy gained from use of this software positively impacts our on-site work, while also
expediting the back-end reporting process.

%.6.7 Assigned Contract Manager

The assigned Contract Manager for this engagement is Jeffrey W. Kent, CPA, Partner, 412.535.5539 (Phone),
412.471.5508 (Fax), jkent@md-cpas.com.

4.6.8 Appraoval of Employees
We understand that the WVDOT Finance Divislon reserves the right to approve employees assigned to work
under this contract. Any substitutions will be approved in writing prior to assignment.
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