
 
 
 

The  following  documentation  is  an  electronically‐
submitted  vendor  response  to  an  advertised 
solicitation  from  the  West  Virginia  Purchasing 
Bulletin  within  the  Vendor  Self‐Service  portal  at 
wvOASIS.gov.  As part of the State of West Virginia’s 
procurement  process,  and  to  maintain  the 
transparency  of  the  bid‐opening  process,  this 
documentation  submitted  online  is  publicly  posted 
by  the  West  Virginia  Purchasing  Division  at 
WVPurchasing.gov with any other vendor responses 
to  this  solicitation  submitted  to  the  Purchasing 
Division in hard copy format. 
 





Date Printed: Mar 3, 2022 Page: 1 FORM ID: WV-PRC-SR-001 2020/05

Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 986667

Solicitation Description: ADDENDUM NO_1 WVDOT IT Temporary Staffing Services(81220053)

Proc Type: Central Master Agreement

Solicitation Closes Solicitation Response Version

2022-03-03 13:30 SR 0803 ESR03012200000005177 1

VENDOR

VS0000005021
Elegant Enterprise-Wide Solutions, Inc.

Solicitation Number: CRFQ 0803 DOT2200000122

Total Bid: 6527040 Response Date: 2022-03-01 Response Time: 06:39:53

Comments:  

FOR INFORMATION CONTACT THE BUYER
John W Estep
304-558-2566
john.w.estep@wv.gov

Vendor
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Mainframe Application Analyst    940160.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:

Senior Mainframe Application Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Mainframe Application Analyst    840320.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:

Mainframe Application Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior Application Oracle Database 

Administrator
   1102400.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:

Senior Application Oracle Database Administrator
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Application Oracle Database Administrator    923520.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:

Application Oracle Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Senior Application DB2 Database 

Administrator
   1006720.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:

Senior Application DB2 Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Application DB2 Database Administrator    898560.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:

Application DB2 Database Administrator
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 PC Programmer Analyst    815360.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:

PC Programmer Analyst



Contract Item Description
Est. 

Qty.

Unit of 

Measure

Year 1 Unit 

Cost

Year 2 Unit 

Cost

Year 3 Unit 

Cost

Year 4 Unit 

Cost
Extended Cost

4.1.1 Senior Mainframe Application Analyst 2080 EA $110.00 $112.00 $114.00 $116.00 $940,160.00

4.1.2 Mainframe Application Analyst 2080 EA $98.00 $100.00 $102.00 $104.00 $840,320.00

4.1.3
Senior Application Oracle Database 

Administrator
2080 EA $128.00 $131.00 $134.00 $137.00 $1,102,400.00

4.1.4 Application Oracle Database Administrator 2080 EA $108.00 $110.00 $112.00 $114.00 $923,520.00

4.1.5 Senior Application DB2 Database Administrator 2080 EA $118.00 $120.00 $122.00 $124.00 $1,006,720.00

4.1.6 Application DB2 Database Administrator 2080 EA $105.00 $107.00 $109.00 $111.00 $898,560.00

4.1.7 Programmer Analyst 2080 EA $95.00 $97.00 $99.00 $101.00 $815,360.00

762
$1,755,520.00

Contract will be evaluated on all lines but only awarded on first year. Renewal options for years 2, 3, and 4 will be initiated by the Agency, agreed to by the 

Vendor and processed by the WV Purchasing Division as Change Orders for subsequent years.

Vendors Signature:

Exhibit A - Pricing Page

Grand Total 

WVDOT Information Technology Staffing Services RFQ(81220053)

The Pricing Pages contain a list of the Contract Items and estimated purchase volume. The estimated purchase volume for each item represents the 

approximate volume of anticipated purchases only. No future use of the Contract or any individual item is guaranteed or implied. 
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COVER LETTER  

March 3, 2022 

Attn:  

Department of Administration   

In reference to RFP No – DOT2200000122 for IT Temporary Staffing Services, Elegant Enterprise-Wide 

Solutions, Inc. hereafter called “Elegant Solutions” is pleased to submit the response to Department of 

Administration (DOA) and wishes to make a positive difference at DOA through our deep technical 

expertise, our attention to customer service and results-driven innovation-based culture. 

Our team promises to bring best value to DOA and wining trust by exceling. This response outlines 

capabilities of Elegant Solutions and directly addresses the requirements outlined in Request for Proposal 

(RFP). We hold the following accolades and certifications. 

Experienced and established Prime Contractor (Over 55+ 

Prime contracts with different State/ Local Government 

agencies) 

Prime on DLA JETS J6 IDIQ, GSA 

Schedule 70, Seaport-e, eFast 

ISO 9001:2015 certified Quality management system DCAA approved Accounting System 

ISO 27001:2013 certified Information Security system Top Secret facility clearance 

VDOT/ MDOT certified MBE/ DBE Program ITIL, PMBOK based processes 

Excellent experience as sub in Federal Government ISO 20000 certified 

With this submission, we accept all terms and conditions defined in solicitation document, acknowledge 

to receipt of amendments and QAs issued and we look forward to opportunity to lend our expertise and 

bring our experience to DOA. 

Sincerely, 

 
Priyanka Arora 

Sr. Program Manager 

Elegant Enterprise-Wide Solutions, Inc. 
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1 PURPOSE AND SCOPE 

Elegant Solutions has read, understood, and will comply with this requirement. 

Elegant Solutions is well positioned to address the requirements as specified in this RFP. As a staffing firm 
with nationwide presence and vast experience for over 20+ years, we have delivered services like those 
sought under this RFP and are aware of the challenges faced and have solutions ready. Elegant Solutions 
specializes in providing a full range of professional IT services to various federal, state, local governments, 
and commercial clients. We have been providing customized, targeted, and focused Information 
Technology Staffing solutions that have helped clients turn their IT 
Support challenges into a competitive advantage.   

Through 20+ years of experience, we have developed and refined 
every step of the full lifecycle for staffing fulfillment and consultant 
management practice. Elegant solutions use latest technology and 
recruiting methods to source, onboard & manage qualified 
consultants and its subcontractors. Elegant Solutions workforce 
solutions help clients increase efficiency, accelerate project 
progress, cut costs, and ultimately enhance their competitive edge. 
We provide IT professionals for contract, contract-to-hire, and direct 
placements. We also offer recruitment solutions for other select 
professional skills and workforce needs. In partnership with our customers, we use our profound technical 
expertise and decades of professional experience to organize, manage and maximize information and 
processes to improve business operations. 

With a legacy of over 20 years in the US market, Elegant Solutions is today one of the leading players in 
the staffing and recruitment ecosystem. We believe in combining our passion for people with smart 
investments in intelligent technology to help organizations and talent realize their true potential. Employing 
over 30 specialist recruiters with 10+ office locations, Elegant Solutions provides a full range of solutions 
including temporary and permanent staffing, outsourcing and other workforce solutions in the areas of 
engineering, finance and accounting, human resources, IT, manufacturing and logistics, and sales and 
marketing. 

Today’s business demands agility - By taking the time to listen and understand our clients’ needs and 
people’s career aspirations, Elegant Solutions has gained a unique perspective into the intersection of talent 
and business. One among the leading IT staffing firms, we enable you to achieve and optimize the most 
strategic and variable component to business success - right people, with right skills, competencies, and 
attitudes. We are an unconventional technical staffing agency and our partnership model focuses on your 
unique needs- supporting short-term, seasonal or temporary IT staffing agencies requirements, providing 
contract-to-hire talent for project-based support with the option to hire the contractors as permanent 
employees, or finding the permanent top talent your company needs today. Our IT staffing services cover 
Contract Staffing with onsite, offsite, and offshore (IT staff outsourcing) services. 

Being one among the most reputed IT staffing companies in the industry, we offer a wide range of temporary 
staffing services including IT staff augmentation companies, temporary staffing companies, IT temporary 
staffing, technology staffing companies, or technical staffing solutions, and IT contract staffing. 

Searching for the right information technology staffing agencies, information technology staffing firms, IT 
staffing agencies, IT staffing companies, IT staffing firms, technical staffing agencies, technical staffing 
firms, technical temporary staffing agencies, technology staffing agencies, technology staffing firms for your 
business – Elegant Solutions can be your one stop service provider. 

As an IT staffing services and recruiting company we stand distinguished because of a host of factors: 

With a pool of 50+ experienced IT recruiters, we 
are equipped to find the best fit options for the 
requirements. 

We utilize a referral-based sourcing strategy, and 
leveraging our enormous technology network build 
in last two decades of IT services and solutions. 

We ensure quality in finding top talent to meet your 
specific needs. We present you reviewed list of 

Our commitment is to bring the best match for the 
requirements. With this genuine intention we drive 
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best candidates who match your requirements 
screened through our robust qualification process. 

the relationship and ensure performance and 
retention. 

 

Our Technology Staffing Services:  
 Contract Staffing and Placement: Being one of the most experienced IT staffing agencies, Elegant 

Solutions has expert recruiters that handpick professionals with skills and credentials fit for the project. 
Our Technical Staffing Services encompass specialized technology staffing services/solutions, 
recruitment of contract or permanent resource onsite/ offsite, and IT staff outsourcing for augmenting 
in-house team or building team grounds-up. 

 Global Recruitment and Assignment Support: Elegant Solutions’ technical staffing services offer a 
continual supply of technical resources such as software developers, QA experts, project managers as 
per the business objectives. We believe that technical recruitment doesn’t stop at providing you with 
the best candidates. Our services manage all aspects of the employment relationship, which includes 
ensuring that the expectations of both the employer and employee are met. 

Why Choose Elegant Solutions as Your IT Staffing Agency? 
 One of the leading IT consulting and staffing companies with presence across the nation 
 Wide portfolio of 70+ technical staffing clients ranging from permanent recruitment to IT contract staffing 
 48+ Professional Staff with very Low Employee Turnover (3-4%) 
 Over 98.8% client satisfaction and retention in IT contract staffing 
 Multiple state-of-the-art development centers for cost-efficient IT staff augmentation 
 Immaculate delivery record in IT staff augmentation for 50+ projects 
 Commitment to quality and established engineering processes: ISO 9001:2008/ ISO 27001:2015 and 

20000-1:2018 
 Financially stable and secure organization that has grown exclusively on internally generated funds 

 

 

 

  



RFP No. DOT2200000122  Elegant Enterprise-Wide Solutions, Inc. 
Request for Quotation  We make it happen 
      

March 3, 2022  Page 3 

2 QUALIFICATIONS 

2.1 Experience providing similar services 

2.1.1 Experience 

Founded as S-Corporation in 2001, Elegant Solutions is in Chantilly, VA and providing IT Temporary 
Staffing Services in Government as well as Commercial arena through its satellite offices in various states. 
We have been coupling our domain knowledge and experience with proven, mature, management practices 
to deliver the right solutions on time and within budget. Our processes are backed by ISO 9001:2015 and 
ISO 27001:2013 for delivering consistent and quality IT services. We sharpen the focus on results, 
efficiency, competitiveness, and rapid response. We are consistent with the client’s business needs. We 
seamlessly align clients’ missions with technology and industry 
best practices – ensuring that their visions and result sets from the 
contract becomes a reality.  

Started by passionate group of Oracle experts, Elegant Solutions 
propelled by the desire to make a difference and elevate the state 
of the customer service within the State and local space. Through 
our deep technical expertise, our attention to customer service and 
results-driven culture, we quickly attained the recognition and trust 
of our customers. They engaged us on broader sets of activities 
that spanned software solution development and integration, 
program management, operations support, and testing. Over the 
years, our core competencies expanded to better serve our 
diversified customer base, while retaining our core cultural pillars 
of innovation, customer-service, and results-driven delivery. 
Additionally, we expanded our Oracle practice from the State and 
local space to various new verticals including healthcare, energy, 
and cloud implementations.  

In partnership with our customers, we use our profound technical 
expertise and decades of professional experience to organize, 
manage and maximize information and processes to improve 
business operations. Elegant Solutions specializes in providing our 
clients with high-quality IT Temporary Staffing Services at the 
lowest rate the market will bear. Elegant Solutions consistently ranks in the top 10-15% of suppliers at our 
major customers. Our delivery model and recruiting technology are the main reasons for our success and 
client relationship is further differentiated by our: 
 Dedicated account team structure 
 Excellence in technology recruiting 
 Established systems and processes 
 Onsite, offsite, and offshore staffing 

Our Service Methodology 
Elegant Solutions is committed to using the latest ITIL set of 
best practices for IT Service Management. The Information 
Technology Infrastructure Library (ITIL) is a set of practices 
for IT service management (ITSM) that focuses on aligning 
IT services with the needs of business. We are aware of the 
fact that ITIL is the most widely accepted approach to IT 
service management in the world. It provides a cohesive set 
of best practice, drawn from the public and private sectors 
internationally. 

IT Service Management (ITSM) derives enormous benefits 
from best practice approach. Because ITSM is driven both by 
technology and the huge range of organizational environments in which it operates, it is in a state of 
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constant evolution. Best practice, based on expert advice and input from ITIL users is both current and 
practical, combining the latest thinking with sound, common sense guidance. 

Elegant Solutions selects exceptionally qualified personnel to perform in key positions surrounded by 
individuals with appropriate certifications, training, experience, and security clearances to provide 
exceptional support. Elegant Solutions has requisite knowledge and experience gained through for how to 
work in a secure environment.Our excellently planned technology offerings ascertain adaptability to client 
needs and bring out a unique solution for every business. Together with our persuasive team of software 
and application professionals we are gradually positioning ourselves at the horizon of the global IT 
community.  

Elegant Solutions serves a broad portfolio of clients throughout United States with technology staffing, Staff 
Augmentation, collaboration solutions, platform solutions, project and application solutions, and managed 
services offerings. Our primary industry verticals include Government, Financial, Energy, Health Care, 
Retail, Manufacturing, and High Tech. We value our people, our partnerships, and our clients with balanced 
perspective. We play vital role in broad technology ecosystem that exists to serve market and we provide 
jobs for talented people. We work to hire only the most qualified employees, train our resources on the 
latest technology, and stress the importance of forging long-fasting, personal connections with our clients. 
We make complex technology work and we are known for delivering value. For Elegant Solutions, our 
resources are our most valuable assets. They are an integral part of our success, which has been the center 
of the Elegant Solution’s philosophy since inception in 2001. First, we take care of our employees. By 
supporting our employees through quality work instructions that document a proven performance 
management structure, class benefits, well-defined training, and career growth programs, we can provide 
our customers with highly trained, dedicated employees who typically exceed the customer’s performance 
expectations. 

Our excellently planned technology offerings ascertain adaptability to client needs and bring out a unique 
solution for every business. Together with our persuasive team of software and application professionals 
we are gradually positioning ourselves at the horizon of the global IT community. Below is the list of our key 
areas where we have expertise of providing services to our clients: 

Help Desk Technical Support IT Support Officer 

Quality Assurance Analyst Oracle Administrator 

Database Administrator/Development  Oracle Data Support Specialist 

System Administration Project Managers & Technical Leads 

Internet Marketing Consultants Desktop /PC Support 

Programmer Analyst Audio/Visual Support 

Graphic & Web Designers Software Engineers 

Wireless Network Support Information Network Security Specialists 

Onsite & Offsite Resources Virtualization Support 

Elegant Solutions’ project experience and qualifications are broad and deep. We provide leading edge 
Information Technology services and solutions to support mission critical applications for many of the 
largest corporate, government, defense, education and Internet organizations in the world. Elegant 
Solutions is unique within the services industry because of our ability to provide a wide range of skills under 
one company umbrella, while maintaining consistent customer and employee recognition. Our excellently 
planned technology offerings ascertain adaptability to client needs and bring out a unique solution for every 
business. Together with our persuasive team of software and application professionals we are gradually 
positioning ourselves at the horizon of the global IT community. And it includes activities such as value 
definition, market research and business case creation. 

Elegant Solutions has proven track record of successfully enabling all our local, State, Federal and 
Commercial clients to reach their IT objectives by leveraging our industry expertise and aligning the right 
technology expertise with their initiatives and goals. We recognize that different recruitment methodologies 
are required for the specialized areas within the IT staffing industry. And, as part of our vision to continually 
challenge our business activities, we have several dedicated consultants to ensure we focus on the exact 
need. Leveraging its mature, quality-certified processes to provide a variety of standard and customized 
solutions and programs to help clients optimize their supply chain and increase time to market the workforce 
requirements. Through 20+ years of experience, we have developed and refined every step of the full 
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lifecycle for staffing fulfillment and consultant management practice. Elegant Solutions use latest 
technology and recruiting methods to source, onboard & manage qualified consultants and its 
subcontractors. Elegant Solutions workforce solutions help clients increase efficiency, accelerate project 
progress, cut costs, and ultimately enhance their competitive edge. Elegant Solutions leverages its service 
delivery model to source, screen and place temporary/ permanent labor across general skill sets in well-
populated as well as remote geographies. 

At Elegant Solutions, we understand the client’s need not only 
to identify top talent and their desire to retain them; therefore, 
we have implemented client-friendly terms for the conversion 
of contingent or temporary labor to permanent employees. Our 
team focuses on placing consultants with business acumen in 
addition to technology skills. Elegant Solutions has earned an 
exceptional 94% Overall Performance Rating from customers 
in recent independent survey conducted by Dun & Bradstreet. 

To deliver most adequate, skilled, and educated candidates for 
our clients, we have dedicated experienced managerial team 
and recruiters that are trained in discovering the skills that are needed to successfully fill the job orders. 
Our team is experienced enough in hunting necessary talent that is needed for technical positions. Our 
recruiters training involves the understanding of the experience, education, communication skills and critical 
thinking that would be ideal for the requested positions. The elaborate training that we provide to our team 
allows clear understanding of the client requests. This added knowledge gives them a more efficient 
opportunity to ask in-depth questions related to the order. The supremacy of having a team that 
understands the necessary skills that a candidate must have for technical positions in an in-depth 
understanding, guarantees that more qualified candidates would be submitted for each job order. 

We have extensive experience in providing the nation's finest candidates that are highly qualified. We 
provide IT professionals for contract, contract-to-hire, and direct placements. We also offer recruitment 
solutions for other select professional skills and workforce needs. In partnership with our customers, we 
use our profound technical expertise and decades of professional experience to organize, manage and 
maximize information and processes to improve business operations. Elegant Solutions has an effective, 
dedicated corporate recruiting and security staff in place to provide dedicated support for pre-screening and 
hiring of cleared personnel upon contract award and throughout the life of the contract.   

Through our deep technical expertise, our attention to customer service and results-driven culture, we 
quickly attained the recognition and trust of our customers. Customers engaged us on broader sets of 
activities that spanned software solution development and integration, program management, operations 
support, and testing. Over the years, our core competencies expanded to better serve our diversified 
customer base, while retaining our core cultural pillars of innovation, customer-service, and results-driven 
delivery. Elegant Solutions uses Project Management Body of Knowledge (PMBOK) and Information 
Technology Infrastructure Library (ITIL) standards. Elegant Solutions is an agile and dynamic company with 
relentless focus on customer mission success and delivering the best value to all our clients under all 
engagements. 

Elegant Solutions provides our client with advisory services in areas of strategy, methodology, and process 
and competency assessment across the life cycle. Our consultants help in identifying, adopting, and 
implementing leading industry practices to improve test effectiveness and productivity, while helping reduce 
cost that can come with quality. We offer thorough software test consulting services to clients that could 
help them enhance their software quality, help ensure user satisfaction, reduce time to market, and help 
increase testing ROIs.  

With our focus on national priorities, we take a holistic view of the markets we serve and recognize the 
inter-dependencies and relationships across them. This approach allows us to leverage the best ideas, 
approaches, and technologies across our client set thereby providing real value for our customers and 
dynamic career opportunities for our employees. 

Primary Business Experience: Elegant Solutions prime business verticals and with our contracts list are 
provided in below table:  
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Verticals Key Clients  

Healthcare  Department of Health and Welfare, ID 
 Department of Health and Human Services, TX 
 Santa Clara County, CA 
 Washington Health Benefits Exchange 
 Maryland Health Benefits Exchange 
 University of Mississippi Medical Centre 

Defense  US Department of Army 
 US Department of Air Force 
 US Department of Homeland Security 

Education  Corpus Christi Independent School District, TX 
 Richardson Independent School District, TX 
 Plano Independent School District, TX 
 Dallas Independent School District, TX 
 Oklahoma Department of Career and Technology Education 
 University of Oklahoma 
 University of Maryland 
 City Colleges of Chicago, IL 
 Pima County Community College District, AZ 
 Denver Public Schools, CO 
 Seattle Public Schools, WA 
 University of MA 
 University of OH 
 University of MO 

Transportation  Washington Area Metropolitan Transit Authority, DC 
 Community Transit, WA 
 County of San Mateo Transit, CA 
 Utah Transit Authority 
 Public Transit Department, AZ 
 Maryland Department of Transportation (MDOT) 
 Maryland Transportation Authority (MDTA) 

For over 20 years, Elegant Solution has extensive experience in providing Information Technology 
Recruiting services all across the US. We are capable to delivering best talent to OU. Once the contract is 
awarded to us, we follow below mentioned contract management approach for successful and smooth 
functioning of the project. It also includes day to day “administrative” activities in the procurement cycle. 
With effective contract management, we will ensure that we meet our obligations efficiently and effectively, 
delivering the business and operational outputs required from the contract and providing the best value for 
money for customers. Contract management to us is similar to project management and at Elegant 
Solutions’, we use best practices to manage them. It has a unique goal, consumes resources, has a 
beginning and end date and requires coordination and planning of activities, and documentation in a 
contract file throughout the process. Elegant Solutions’ dedicated Contract/ Account Manager follows up 
with the clients, to ensure that actions taken are in line with contractual responsibilities, that the contract is 
amended to reflect agreed changes in circumstances and that any claim or dispute is resolved amicably 
according to the agreement. 

Process: Elegant Solutions follows each of the stages in the contract management process as shown in 
below Exhibit. 
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 Enabling Contract Management: At this initial stage, Priyanka Arora ,Sr. Program Manager at Elegant 
Solution ensures there is a complete understanding, distribution of responsibilities and systems and 
procedures in place to monitor and control contract performance and effectively deal with potential 
changes and disputes. Upon signature of the contract, several steps are taken to ensure that roles, 
responsibilities, and obligations are assigned among the parties and proper systems and procedures 
are put in place to monitor performance. 

 Contract performance monitoring and control: Once the contract has been awarded, Elegant 
Solutions’ dedicated Procurement Officer monitors the performance, collects information and measures 
actual contract achievement. The resources devoted to these tasks and techniques used to perform 
them, depends on contract work, size and complexity of contract and the resources available.  

 Change Management: Change management is the process of both avoiding unwanted changes and 
incorporating necessary changes into the contract. Effectively controlling changes entails establishing 
formal procedures for changing the agreement and limiting the number of people entitled to make 
changes. 

 Dispute Management and Resolution: The inherent shortcomings of language as a medium of 
communication, the organizational nature of the contracting process and the dynamic nature of contract 
relationships all contribute to the potential for disagreements between the parties. Conflicts, like 
changes, are virtually inevitable. They are to be expected by all involved and are considered a normal 
aspect of contract management. The larger and more complex the project, the higher is the potential 
for misunderstandings and disagreement. 

 Financial Management/ Payment: Among the rights of the supplier is the right to be paid in a timely 
matter for efforts completed, according to the terms. Among the obligations of the organization are to 
pay to the supplier timely and not cause the unnecessary cost to the supplier by unreasonable 
management of that financial obligation. While the responsibility for management of economic aspects 
of the contract varies among organizations, it includes: 
 Process payments due according to the agreement and upon certification of requisitioner, if 

required in the transaction. 
 Review financial implications of contract changes, in terms of initial costs/outputs and budget. 
 Liquidate financial securities – release of bid bonds, performance bonds, advance payment bonds 

once the reason for requesting them has become moot. 
 Contract completion and close out: Contract closeout activities are generally straight forward, 

especially for small dollar value contracts and purchase orders. However, in complex and high dollar 
value contracts involving progress payments and securities, the procurement officer ensures that the 
contract file is properly closed out. Each of the required activities to complete and close out a contract 
is described below. 

The closeout process ensures that all contractual obligations have been met and that continuing 
commitments – such as warranties, guarantees, and after-sales service and support – are defined in terms 
of responsibility, liability, procedures, and timeframes. Contract close-out occurs once the supplier has 
fulfilled all contractual obligations.  

Experience in Providing Temporary Staffing Services: Elegant Solutions has 20+ years of experience 
in providing Temporary Services. We have provided similar services as of Temporary Services with various 
agencies of State, Federal and Local. Table demonstrating our experience stating Active Contracts is 
placed next. 

Clients Services Provided Duration 

City of Phoenix, AZ Information Technology Professional Services  Jan 2022 - Dec 2024 

California Department of General 
Services (DGS), CA 

Information Technology Consulting Services Apr 2017 - Apr 2022 

California Mass Agreement Schedule 
(CMAS) , CA 

IT Staff Augmentation 30-11-2025 

City of Sunnyvale, CA Professional and Technical Information Technology 
and Contracting Services  

Feb 2017 - Feb 2022 

City and County of San Francisco 
Office of the Controller, CA 

Enterprise Resource Planning System Consulting 
Services 

Apr 2019 - Mar 2023 

County of San Mateo Transit, CA On Call IT Consult Srvcs Jun 2018 - Jun 2023 



RFP No. DOT2200000122  Elegant Enterprise-Wide Solutions, Inc. 
Request for Quotation  We make it happen 
      

March 3, 2022  Page 8 

Metropolitan Water District of Southern 
California, CA 

On Call IT Services May 2019 - May 2022 

County of Santa Clara, CA Healthcare IT Prof Services Nov 2019 - Jun 2024 

County of Santa Clara, CA IT Prof Services Nov 2019 - Jun 2024 

City of Palo Alto, CA On-Call Project Support Services for IT  Jun 2020 - May 2025 

CalPERS, CA Information Technology Consultants Spring-Fed Pool Jul 2020 - Jun 2025 

Eastern Municipal Water District 
(EMWD) , CA 

As-Needed Computer Services Jul 2020 -Jun 2022 

Governor’s Office of Information 
Technology, CO 

Security Consulting Jul 2021 - Jul 2026 

Adam 12 Star School, CO IT Staffing Prof Services Jun 2019 - Jun 2023 

New Castle County Government 
Center, DE 

IT Services Jan 2020 - Dec 2022 

Pinellas County, FL Information Technology (IT) Resources for Business 
Technology Services Department 

Mar 2017 - Mar 2022 

Department of Management Services, 
FL 

Information Technology Staff Augmentation Services 
3rd Bid 

Sep 2020 - Sep 2022 

State of Iowa IT Managed Services Jul 2016 - Jul 2022 

State of ID Statewide Information Technology Contracted 
Services 

Jun 2015 - Mar 2022 

Office of the Illinois State Treasurer, IL IT Infrastructure Improvement Services Sep 2018 - Sep 2024 

University of Illinois Systems, IL Information technology recruiting and information 
technology temporary staffing services 

Jun 2021 - June 2026 

Department of Innovation & 
Technology, IL 

IT Resource Providers - Annual Pre-Qualification 
Application - 2017 

Mar 2019 - Jun 30, 
2022 

Department of Admin, KS Information Technology Services May 2019 - Jan 2024 

Department of Administration, KS Temporary Staffing Services - NonIT Sep 2020 - May 2025 

Unified Government of Wyandotte 
County, KS 

IT Professional Services 
 

Department of Administration, KS Information Technology Temporary Staffing Jun 2020 - May 2025 

The Finance Authority of New Orleans 
(FANO), LA 

Information Technology Support Services May 2018 - May 2023 

State of Louisiana, Division of 
Administration Office of Technology 
Services, LA 

IT Staffing Support Jul 2019 - Jul 2024 

Department of Information Technology, 
MD 

Consulting and Technical  Services + (CATS+) Apr 2013 - Apr 2028 

Anne Arundel County, MD IT Professional Services Procurements Nov 2017 - Jun 2024 

Maryland Health Benefit Exchange, MD IT Consulting and Technical Services IDIQ Jul 2018 - Jun 2022 

Baltimore County Public School, MD Information Technology Staffing Services July 2018 - July 2023 

Detroit Water and Sewage Department, 
MI 

IT & Project Resources Submitted on Sep 
2017 

SciQuest Portal, MN SITE Master Contract Program Application  Jun 2018 - Jan 2023 

Hennipen County, MN 2019_IT_Consulting_Services_Program Jan 2020 - Dec 2022 

Office of States Courts Administrator, 
MO 

IT Temporary Services - Qualified Contractor List Jul 2018 - Jun 2022 

University of MO Professional Consulting Services Sep 2018 - Aug 2023 

Bi-State, MO On-Call IT Cons Services Apr 2019 - Mar 2022 

State of Montana, MT IT Services Jul 2013 - Jun 2026 

State of North Carolina, NC Short Term IT Staffing Open Enrolment Nov 2017 - Nov 2021 

DOIT, NC IT Services Sep 2019 - Sep 2022 

IT Department, ND IT SECURITY PROFESSIONAL SERVICES Aug 2020 - Jul 2022 

IT Department, ND SharePoint Consulting services Jun 2017 - Sep 2022 

City of NY/ FISA, NY IT and OTHER Consultant Services Jul 2017 – Jun 2023 

City of Cincinnati, OH Citywide IT Staff augmentation Services Sep 2017 - Sep 2022 

OHIO University, OH IT Employee Recruitment May 2018 - Jun 2022 

CMHA, OH Contract Labor Services Nov 2018 - Nov 2023 
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Department of Administrative Services, 
OR 

Information Technology Consulting Services Apr 2018 - Apr 2022 

WASHINGTON COUNTY, OR IT Consulting Services and Staff Aug Mar 2019 - Mar 2024 

University of Oregon, OR Temp Staffing Services Mar 2019 - Mar 2022 

City of Philadelphia, PA Information Technology Staff Augmentation Mar 2020 - Mar 2024 

Beaufort County School District, SC Temporary IT Professional Services Oct 2019 - Sep 2024 

Plano Independent School District, TX Programming & Consulting Services Not Mentioned 

Harris County DOE TX Contracted Services IT Feb 2020 - Feb 2025 

City of Houston TX Enterprise Application Support Services Sep 2019 - Sep 2024 

Fort Bend Independent School District 
TX 

Temporary Staffing Jun 2021 - June 2026 

DISD TX IT Professional and Staff Aug Sep 2019 - Aug 2024 

Utah Transit Authority, UT IT Professional and Technical Services May 2017 - Apr 2022 

City of Arlington, VA IT Staff Augmentation Dec 2019 - Dec 2024 

Lottery, VA IT and Project Management staffing Jul 2019 - Jul 2022 

Department of Buildings and General 
Services, VA 

Retainer Contract Opportunity for Information 
Technology (IT) Services 

Jan 2021 to Dec 
2026 

Community Transit, WA On-Call IT Consulting Services Roster Aug 2016 - Dec 2022 

King County, WA ERP Systems Operations Feb 2019 - Feb 2022 

Department of Enterprise Services, WA ITPS 01-02-2099 

Washington Technology Solutions 
(WaTech), WA 

VMWare Admin Feb 2020 - Jan 2025 

Nassau County, NY Recruitment Services Jun 2020 - May 2025 

Health Benefits Exchange, WA Information Technology and Professional Services  Mar 2020 - Jun 2025 

Ability to Describe that Company Sets Apart from Other Staffing Companies: 
Following are the reasons why we offer the best value to the clients and partnering with us lowers the risk 
of government to minimum. 
 Vast Experience with huge client base doing similar work: Extensive experience in staffing IT 

positions for various clients. Our clients consist of small businesses to enterprise corporations, and 
governmental agencies, meeting a variety of business needs. We strive to understand needs of our 
clients and to provide them with what best fits their business, timeline and budget. 

 Reliable and Repeatable ISO 9001 Certified Recruiting process: We add value to recruiting process 
in terms of quality, delivery, and integrity and placement ratio's. One of the key differentiators of using 
Elegant Solutions is the high level of predictability we bring to the process. 

 Strategic Vision: Focuses on value innovation (aligning innovation with utility, price and cost positions) 
that fits with the core competencies of each individual business and the desires of its management and 
owners for the future. 

 Focus on Client Value and Return on Investment: Elegant Solutions’ number one priority is client 
value creation. We measure our success as a business and individuals on the tangible value we are 
able to generate for our clients and their level of satisfaction with our services. 

 Special emphasis on local talent: We strive to give our clients local talent. For continuity of service, 
affinity and long-term commitment to the development of each local market, Elegant Solutions strives 
to maintain a high percentage of consultants who are stationed in the markets they serve. 

 Huge Pre-existing database of qualified candidates: We have a huge database of both Active and 
Passive candidates. Most of them are unique profiles as they are not on any job boards. We are very 
pro-active in creating pool of candidates which are pre-screened ahead of time for anticipated 
requirements. 

 Qualified and Experienced Recruiters: Experienced and Qualified recruiters who match the 
candidates from a 360 degree prospective including organizational fit  not  just solely on a narrow 
technical standpoint. Our recruiters not only address technology, but also address the people and 
processes. 

 Quality talent and completive prices: Elegant Solutions adds value to organizations by providing the 
best resources at competitive rates with an on-going commitment to compliance, service and 
performance excellence.  
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 Use of Innovative Techniques and industry’s best practices to recruit and retain: Elegant 
Solutions combines industry best practices, innovative technologies, a high-quality workforce, and 
proven transition and training approaches to help our clients achieve their goal. 

 Intensive Pre-screening: We prescreen candidates so that client deals get the filtered and scrutinized. 
 Background Verification: We conduct in-depth background verification of experience, education, 

behavior, and motivation level of employees. 
 Help in Business Alignment: We help our clients to transform the IT and non-technical function with 

ability to achieve operational excellence and tight alignment with business strategy. 
 Ability to recruit and retain the best: With this RFP, that will effectively support missions of various 

Department agencies. To execute this vision, Department requires experienced, quality-driven 
contractors that deliver best solutions and services to Government End User Agencies, while partnering 
with Department to bring customers to the vehicle through a robust marketing campaign. Elegant 
Solutions is right-sized partner & proven team with solid performance & support customers.                  

 Effective and proven continuous Feedback & follow-up Mechanism: Elegant Solutions has time 
tested continuous feedback mechanism which allows us to stay on top of things which are required for 
a performance based contract. We remain in touch with our clients on a weekly basis so that we get 
status on continuous basis & any issues is taken care of immediately & we follow-up on a weekly basis. 

 Proactive Performance Management: Elegant Solutions’ approach is to keep our staff motivated by 
having performance based awards and recognition which further ensures that effective services are 
delivered to support agencies’ mission. 

 Effective Marketing Expertise: We have the ability to mobilize business partners rapidly and to craft 
customized winning solutions at very competitive prices. With the help and guidance of its teammate 
and mentor, Elegant Solutions will be able to market this contract at Department y and its agencies. 

 Effective Contract Administration: We have proven record of effective contract administration 
developed over more than two decades of participation in response to major GWAC, MAC, and IDIQ 
vehicles. 

Financial Stability to perform the required services of the Department: 
Elegant Solutions is financial stable to perform and to continue performing its obligations under the contract; 
that Elegant Solutions acknowledges that we have no constructive or actual knowledge of an actual or 
potential legal proceeding being brought against us that could materially adversely affect performance of 
this Contract; and that entering this Contract is not prohibited by any contract, or order by any court of 
competent jurisdiction. Elegant Solutions is a debt free and financially stable firm. We have ample cash and 
unused lines of credit in place to fully execute the work proposed in this solicitation. Elegant Solutions also 
has unused existing line of credits from SunTrust and PNC bank. Apart from this, owners are more than 
willing to pump more cash if needed. Elegant Solutions is financially strong and stable firm with no unpaid 
debts from anyone. We have steady flow of revenue and income from existing 5 years contracts with many 
states, local and federal governments. Elegant Solutions has $2.1M at our disposal currently. $1.5M cash 
at hand (not pledged to anyone), Unused and open lines of credit: $85,000.00 & Company Management is 
willing to inject an additional $700,000.00 of their own personal financial, if needed. Elegant Solutions has 
excellent existing relationship with Banks corporate funding firms and venture capitalists, so we can get 
additional funding above and beyond $2.1M when needed. We are more than willing to produce the bank 
statements if needed. We have been able to financially fulfill all the contracts in last 20 years without any 
default. Elegant Solutions has been continuously profitable for the last 20 years. 

Our Approach 
For Elegant Solutions, our resources are our most valuable assets. They are an integral part of our success, 
which has been the center of the Elegant Solution’s philosophy since the company was founded 20 years 
ago. First, we take care of our employees. By supporting our employees through quality work instructions 
that document a proven performance management structure, class benefits, well-defined training, and 
career growth programs, we can provide our customers with highly trained, dedicated employees who 
typically exceed the customer’s requirement expectations. Elegant Solutions fulfills its commitment to 
satisfy all client requests and focus on: 

 Understanding the client’s requirements 

 Meeting all requirements/commitments of customer by providing best available resources 

 Ensuring that its staffing services exactly meet the client requirements 

 Conduct complete background checks and screening of the employees 
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 Focused on quality assessment, testing and training 

 Accepting market challenges 

 Monitoring and benchmarking the performance 

 Simultaneously improving its services, organization and consultant's performance 

Elegant Solutions’ recruiting model sets it from competitors. Rather than a full lifecycle approach, we built 
our process around the objectives of maximizing speed, efficiency and quality of service delivery. The 
recruiting process starts with targeted sourcing by a Sourcing Analyst who is specially trained to filter best 
resumes from various talent sources. The selected resumes are strategically assigned to a specialized 
recruiter based on his or her area of expertise and professional acumen. The recruiter then qualifies the 
candidates through detailed interviews on the phone, in-person or video conference, gauging parameters 
such as availability, communication skills, interest, skill-set and personality. Behavioral and situational 
techniques are employed to test analytical and problem-solving skills, as well as the ability to work in high-
pressure environments. Recruiters spend 100 percent of their time interviewing and qualifying candidates, 
ensuring there is thorough due diligence. 

 

We have personnel with expertise in several service areas including but not limited to ERP, web 
development, network engineering, software design and development, database development, testing 
system functionality, project 
management, prototyping, cost/ 
benefit analysis, risk analysis, 
training, electronic filing, systems 
development, quality assurance, and 
other Information Technology skill 
areas. Elegant Solutions specializes 
in providing our clients with high 
quality IT staffing at the lowest rate the 
market will bear. Elegant Solutions 
consistently ranks in the top 10-15% 
of suppliers at our major customers. 
We have extensive experience in 
providing the ideal staffing services.  

At Elegant Solutions, our recruiters 
are trained in the art of locating the 
necessary talent for our clients and 
every task is handled in a professional 
manner. Each recruiter has been 
trained extensively on all skill sets and 
they have gained additional training in 
the skill sets of clients that they will be 
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servicing. Our recruiters have been trained to fully and completely understand the requirements that are 
requested. By understanding the requirements (skills, education, and technical language) they can 
interview the candidate thoroughly to determine the candidate's capabilities to perform the tasks. We have 
been providing staffing services like those required under this RFP over the past 20 years. Elegant 
Solutions has both, a regional and national presence and access to a large pool of skilled resources. This 
gives us a unique advantage to bring on board experienced and diverse professionals with specific skill 
sets to meet project requirements on short notice. We have a goal to place and achieve a workforce of 
qualified diverse candidates. We can successfully achieve this goal by attracting a variety of employees by 
offering an elite benefit plan. We invest in the benefits of our employees, as well as, the work environment, 
career training and award recognition. 

Recruitment Management 
Our Project Management Office includes full-time, professionally trained recruiters. Working with the HR 
personnel of our teammates, the recruiting team will use a structured recruiting and screening methodology 
to attract the best-of-the-best personnel to meet project needs. Our processes focus on early identification 
and recruitment of cleared professionals before a vacancy occurs. As a result, we mitigate the long lead 
time that most companies face when filling vacancies— on an average it takes a week or less to screen 
and provide qualified candidates for all open positions.) 

To ensure continued responsiveness to meet our customer needs, we have invested in several tools to 
better provide top tier candidates and have resources at their disposal for collaboration, storing, retrieving, 
and managing recruiting information. Additional resources used are Monster.com and other Internet job 
sites, social media local advertising, employee referrals, Internet and industry user groups, professional 
recruiting firms, military transition programs, associations, colleges, universities, and job fairs. Where 
appropriate, we will always work with the Government to augment our staff by capturing the desired 
incumbent staff and providing them with targeted incentives. Upon receipt of requirement from our clients, 
we are using following methods, depending on the situation: 

 Proactive Approach: We have huge database of consultants with niche skillset in different 
geographical locations around US. Whenever client raises the requirement, we first conduct thorough 
search in our database to meet our client’s need immediately. We are maintaining and keep on updating 
this database on regular basis. This database is key to our success. If we are not able to find matching 
candidates in our database, we use Reactive Approach. 

 Reactive Approach: To ensure continued responsiveness to meet our customer needs, Elegant 
Solutions has invested in several tools, including Dice.com, Indeed.com, Clearance Jobs and 
Intelligence Careers to better provide top-tier candidates using these resources for collaboration, 
storing, retrieving, and managing recruiting information. Additional resources used are Monster.com 
and other Internet job sites, social media, local advertising, employee referrals, Internet and industry 
user groups, professional recruiting firms, military transition programs, associations, colleges, 
universities, and job fairs. As appropriate, we will work with Government to augment our staff by 
capturing the desired incumbent staff & providing them with targeted incentives for transitioning to 
Elegant Solutions.  

We have a team of highly dedicated and experienced technical recruiters, with combined experience of 
over 25 years. These recruiters are led by one of our key personnel who is acting as Recruitment Manager 
and is responsible for handling client requirements as and when they arrive. Elegant Solutions selects 
exceptionally qualified personnel to perform in key positions surrounded by individuals with appropriate 
certifications, training, experience, and security clearances to provide exceptional support. Elegant 
Solutions has requisite knowledge and experience gained through for how to work in a secure environment. 
Our excellently planned technology offerings ascertain adaptability to client needs and bring out a unique 
solution for every business. Elegant Solutions use the best features of continuous recruitment, social media, 
job boards, niche marketing, and our reach back into professional organizations and user groups to ensure 
that we have a large, constantly refreshed pool of qualified talent to meet any surge requirement. 

Our sourcing and recruiting strategy is to proactively source candidates that possess both the technical and 
soft skills necessary to support our clients. In addition, by understanding the requirements and working 
environment, our recruiters will continually source candidates with these qualities and thus generate a 
pipeline of custom-fit individuals that are available to begin work on short notice. This approach dramatically 
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reduces the time it will take to fill a requirement. Elegant Solutions’ staffing processes delivers a fully 
integrated team with an Account Manager, Technical Recruiters and Program/Project Manager with the 
appropriate skills to perform the job. We follow a detailed process that defines requirements and determines 
staffing.   

Personnel Replacement Process: Elegant Solutions management understands that every work role can 
become vacant at any time, either for planned or for unanticipated reasons. For such situation Elegant 
Solutions recruitment team works with succession planning system to avoid or reduce the problems this 
situation may cause, especially when the vacancy is unexpected. The replacement candidate must be in 
conditions to take the position immediately with a level of performance that will ensure the normal 
continuation of the work process as a minimum. The selection process for these potential replacements is 
the same as for the selection of internal candidates for work roles. 

Elegant Solutions Personnel Replacement fully automates the process of replacing an absent worker with 
another who possesses the same skillset. The order of events would occur something like this: 
 An employee uses the Employee Absence Notification system to register an absence. 
 Personnel Replacement automatically determines a list of suitable replacement staff with same 

experiences and qualifications. 
 The system automatically contacts the most appropriate employee or contractor from the list and 

provides information about the shift and location. 
 The selected employee may then accept the shift, or indicate why they cannot accept it. 

Administrators and supervisors using the Personnel Replacement system can verify and change absence 
information, review voice messages from the absence, and access full reporting and export procedures, 
which allows absence information to be shared with other software products. 

In case of Non-Performing Consultants: Upon receiving notification from client about non-performing 
consultant, Elegant Solutions concerned Account Manager will be active and look into this matter. He/ She 
will discuss with the consultant to understand the reason of non-performance. These may be resolved by 
giving project related trainings. Our SMEs will be available all the time to discuss the problems with our 
consultants to clear their doubts. In case, consultant still not able to give best, we will provide replacement 
within days’ time so that project timelines of our client may not suffer. Our Personnel Replacement process 
is a fully automated system that takes care of locating and contacting suitable personnel, as depicted below: 

 
Elegant Solutions uses our in depth relationships with our clients to ensure consultants are properly 
managed, no matter where they are located, so that issues do not arise. Elegant Solutions Personnel 
Replacement process fully automates the function of replacing an absent/ non-performing consultant with 
another equally or better-experienced and skilled consultant. 
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In case of Absence Notification: 

1. Our consultants will be using Employee Absence Notification system to register an absence. 
2. Personnel Replacement automatically determines a list of suitable replacement staff. 
3. The system automatically contacts the most appropriate employee or contractor from the list and 

provides information about the shift and location. 
4. The selected employee may then accept the shift or indicate why they cannot accept it. 
5. Administrators and supervisors using the Personnel Replacement system can verify and change 

absence information, review voice messages from the absence, and access full reporting and export 
procedures, which allows absence information to be shared with other software products. 

Upon receiving an absence notification, Personnel Replacement will automatically: 

 Update the Absence Database to reflect the employee's absence 
 Call the most suitable set of replacement or contract workers in preferential order (based on your 

business rules) 
 Record the replacement information in the Absence Database 
 Provide manual override through our on-demand secure portal for authorization of over-time 
 Provide on-demand reports for tracking of paid leave accruals 

Performance Monitoring Process: Elegant Solutions’ performance monitoring & review process is 
outlined in its HR policy.  Elegant Solutions conducts a formal performance appraisal once a year by the 
employee supervisor to measure employee job performance against the designated performance 
standards. The appraisal process also provides the employee with an opportunity to discuss his/her 
performance with the supervisor and address various issues ranging from employee goals, training needs, 
processes to be instituted to ensure customer satisfaction, job rotation opportunities, etc.  

The performance appraisal process provides a measurable way to monitor employee’s performance and 
serves as an objective measure to award employee raises and bonuses in accordance to their performance. 
In addition to an annual performance appraisal, Elegant Solutions also rewards and awards its employees 
for exceptional performance, exceeding client expectations and achieving customer satisfaction scores. We 
have set proper steps to be followed in our performance monitoring & review process including: 

 

 Understanding and analyzing the roles 

 Setting employee performance standards/expectations 

 Setting Employee goals (objectives and key results) 

 Measure and track employee performance 

 Compare and Documenting employee performance 

 Provide regular feedback 

 Conducting performance reviews and appraisal program 

 Structuring the Performance Review Meeting 

 Follow up and Build Employee Development Plans 

We have successfully created a culture that is built on the premise of 'Only Customer First'. We have 
instituted a process of systematically disseminating all customer appreciation mails received by our 
employees across the organization. This helps in achieving a twin objective of rewarding the employee as 
well as motivating the others. 
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Elegant Solutions believes that poor performance of contingent workers can often stem from misalignment 
of overall experience, roles and responsibilities, or general expectations that might have gone unnoticed 
during the initial screens by both the customer and us. Elegant Solutions assigns an internal recruitment 
manager to every client staffing program who communicates with the resources regularly during the initial 
2 weeks via email, telephone or face-to-face meetings to gather their feedback/issues and identify initial 
signs of mismatches/ misalignments, and consistently thereafter. Elegant Solutions also assigns a 
dedicated Account Manager to every client program who works closely with the recruitment manager to 
ensure immediate correction of misaligned resources and to also make sure that all contractor issues are 
effectively taken care of in order to help them focus on their core job duties. She also communicates with 
the resource on a periodic basis through monthly meetings to evaluate and assess their performance within 
the engagement and identify misalignments even after the first two weeks of the initial performance period 
have passed. Elegant Solutions recruitment manager has a proven track record of effectively identifying 
misalignments and resolving employees' queries/issues which has led to a turnover rate of less than 8%. 
In the rare case that corrective action does not resolve contingent worker poor performance, Elegant 
Solutions works with the client to determine and execute a suitable remedy. 
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2.1.2 Certifications 
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2.2 Demonstration of Providing Similar Services 

Availability of Key Staff 

Leveraging our ability to staff this contract successfully and efficiently is our resume database that allows 
online and ready access to all qualified resumes to fill open positions quickly. Our resume database, which 
contains resumes from all teaming partners, career sites, Federal and military retiree databases, job fairs, 
universities, and all prospective candidates who respond to outreach activities. Our recruiters use this 
database because it has personnel categorized by State labor category and provides sophisticated keyword 
searches for an unlimited number of search criteria. Matching skills to requirements can be accomplished 
by performance area, scope of work, or place of performance. Our recruiters have 24-hour access to 
resumes and candidate information, and our recruiting and management teams can collaborate more 
effectively using this tool. In our experience, Employee Referral Bonus Program is one of the most effective 
tools to recruit dedicated, qualified staff and to retain them for long duration. As part of our Employee Referral 
Bonus Program, employees referring candidates are eligible to earn cash award of $3,000 for exempt 
positions and $1,000 for non-exempt positions once referred candidate is hired and successfully completes 
120 days of employment. Another method of identifying and hiring qualified staff is through direct submission 
of candidates by our customers through our Project Manager. These candidates are given top priority in filling 
vacancies within our programs; every effort is made to accommodate our customers’ preferences in hiring 
recommended and referred candidates. Our recruiters are dedicated to finding best talent. 

Our enormous database of prescreened consultants gives us a unique advantage to bring on board 
experienced and diverse professionals with specific skill sets to meet project requirements on short notice. 
We have a goal to place and achieve a workforce of qualified diverse candidates. We are able to 
successfully achieve this goal by attracting a variety of employees by offering an elite benefit plan. We 
invest in the benefits of our employees, as well as, the work environment, career training and award 
recognition. Apart from this our recruitment looks for various job portals like monster, diva, linked in are 
many other referral websites to get the resources who is best matching with the client requirements. 

We implement and welcome a diverse pool of candidates. It is found that achieving our business goal to 
submit an ideal candidate relies on our ability to achieve workforce diversity. To ensure that diversity is 
implemented, our recruiters and officials that select the ideal candidates are required to work closely with 
EEO and human resources. This is an emphasis that is placed on the recruiting process. To ensure that 
our recruiters are able to reach a diverse pool of applicants, we perform the following activities: 
 Post jobs with a variety of networks 
 Search for ideal candidates by networking online and with professionals 
 Keep our database updated with both Active and Passive Candidates. 
 Obtain employee referrals 
 Attend Career fairs 
 Obtain information about quality candidates at Minority Conferences 
 Accessing the sources of professional associations and Minority Business Councils 
 

Position/ Skill-Set Consultants in 
Database across US 

Consultants in Database 
in State of WV 

Senior Mainframe Application Analyst 2456 452 

Mainframe Application Analyst 1571 154 

Senior Application Oracle Database Administrator 1245 97 

Application Oracle Database Administrator 2561 985 

Senior Application DB2 Database Administrator 2451 756 

Application DB2 Database Administrator 1957 459 

Programmer Analyst 1759 356 
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3 MANDATORY REQUIREMENTS 

Elegant Solutions has read, understood, and will comply with this statement. 

3.1 Vendor Responsibilities 

Elegant Solutions has read, understood, and will comply with this statement. 

3.2 Duties & Responsibilities of the Agency 

Elegant Solutions has read, understood, and will comply with this statement. 

 

  



RFP No. DOT2200000122  Elegant Enterprise-Wide Solutions, Inc. 
Request for Quotation  We make it happen 
      

March 3, 2022  Page 21 

4 CONTRACT AWARD 
4.1 Contract Award 

Elegant Solutions has read, understood, and will comply with this statement. 

 

4.2 Pricing Page 
 

 
  

Contract Item Description
Est. 

Qty.

Unit of 

Measure

Year 1 Unit 

Cost

Year 2 Unit 

Cost

Year 3 Unit 

Cost

Year 4 Unit 

Cost
Extended Cost

4.1.1 Senior Mainframe Application Analyst 2080 EA $110.00 $112.00 $114.00 $116.00 $940,160.00

4.1.2 Mainframe Application Analyst 2080 EA $98.00 $100.00 $102.00 $104.00 $840,320.00

4.1.3
Senior Application Oracle Database 

Administrator
2080 EA $128.00 $131.00 $134.00 $137.00 $1,102,400.00

4.1.4 Application Oracle Database Administrator 2080 EA $108.00 $110.00 $112.00 $114.00 $923,520.00

4.1.5
Senior Application DB2 Database 

Administrator
2080 EA $118.00 $120.00 $122.00 $124.00 $1,006,720.00

4.1.6 Application DB2 Database Administrator 2080 EA $105.00 $107.00 $109.00 $111.00 $898,560.00

4.1.7 Programmer Analyst 2080 EA $95.00 $97.00 $99.00 $101.00 $815,360.00

762
$1,755,520.00

Contract will be evaluated on all lines but only awarded on first year. Renewal options for years 2, 3, and 4 will be initiated by the Agency, agreed to by the 

Vendor and processed by the WV Purchasing Division as Change Orders for subsequent years.

Vendors Signature:

Exhibit A - Pricing Page

Grand Total 

WVDOT Information Technology Staffing Services RFQ(81220053)

The Pricing Pages contain a list of the Contract Items and estimated purchase volume. The estimated purchase volume for each item represents the 

approximate volume of anticipated purchases only. No future use of the Contract or any individual item is guaranteed or implied. 
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5 PERFORMANCE 

Elegant Solutions has read, understood, and will comply with this statement. 

 

6 PAYMENT 

Elegant Solutions has read, understood, and will comply with this statement. 

 

7 TRAVEL 

Elegant Solutions has read, understood, and will comply with this statement. 

 

8 FACILITIES ACCESS 

Elegant Solutions has read, understood, and will comply with this Statement. 

 

9 VENDOR DEFAULT 
9.1 Contract Services 

Elegant Solutions has read, understood, and will comply with this Requirement. 

9.2 Other Specifications & Requirements 

Elegant Solutions has read, understood, and will comply with this Requirement. 

9.3 Laws, Rules & Ordinances 

Elegant Solutions has read, understood, and will comply with this Requirement. 

9.4 Deficient Performance 

Elegant Solutions has read, understood, and will comply with this Requirement. 

9.5 Immediate Cancellation 

Elegant Solutions has read, understood, and will comply with this statement. 

9.6 One or more release Orders 

Elegant Solutions has read, understood, and will comply with this statement. 

9.7 Law or Equity 

Elegant Solutions has read, understood, and will comply with this statement. 
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10 MISCELLANEOUS 
10.1 Contract Manager 
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11 PURCHASING AFFIDAVIT 
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12 DISCLOSURE OF INTERESTED PARTIES TO CONTRACTS 
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13 EVIDENCE - CERTIFICATE OF INSURANCE 
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APPENDIX A: LETTERS OF RECOMMENDATION 

Maryland Transit Authority (MDTA) 
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Minnesota Department of Public Safety (DPS) 
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Montana Department of Environmental Quality (DEQ) 
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Idaho Department of Transportation 

 
  



RFP No. DOT2200000122  Elegant Enterprise-Wide Solutions, Inc. 
Request for Quotation  We make it happen 
      

March 3, 2022  Page 31 

Richardson Independent School District (RISD), TX 
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Oklahoma Department of Career and Technology Education (ODCTE) 
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Corpus Christi Independent School District (CCISD) 
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California Public Employees’ Retirement System (CalPERS) 
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