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October 14, 2021 

 

Ms. Melissa Pettrey 

Senior Buyer 

Department of Administration, Purchasing Division 

2019 Washington Street, East 

Charleston, WV  25305 

 

Dear Ms. Pettrey: 

 

Security Risk Management Consultants, LLC (SRMC) appreciates the opportunity to respond to the State 

of West Virginia Department of Administration’s Expression of Interest (EOI) for the Governor’s Mansion 

Security System Review and Upgrade.  Based on the Project Specifications outlined in the EOI, we believe 

SRMC is exceptionally qualified and well-positioned to provide the required services in a professional, 

timely manner.  Our background in and extensive knowledge of physical security technologies and their 

assessment, design, specifications, and system migrations has given our team the skills essential to the 

success of this project. 

 

SRMC is an independent security consultancy that has no affiliations with any security vendors or product 

manufacturers.  Our assessments and recommendations are based on our extensive experience in the 

security marketplace and not on a desire to sell technologies.  Our approach includes thorough fact-finding 

and evaluation, the identification of critical issues and applicable standards, and the development of 

recommendations appropriate for your culture and capabilities and the risks within your environment.  We 

consider this process a partnership and accomplish these tasks in a collaborative, interactive manner.  We 

identify and work with key stakeholders, seeking their input to ensure our work product is consistent with 

your needs.  

 

SRMC’s business model is focused solely on the security industry.  Our knowledge of the industry is 

extensive as we have worked with many different types of venues across multiple vertical markets, including 

those on the National Register of Historic Places, with exceptional experience with state and local 

government bodies.  Along with our technology assessment capabilities, SRMC has extensive experience 

in technology design, specifications, implementation support, and systems commissioning, as well as 

security programming and policies, procedures, and processes development. 

 

The SRMC staff subscribes to the Code of Ethics of ASIS International and the International Association of 

Professional Security Consultants (IAPSC).  Our consulting philosophy is based upon developing a 

partnership with you.  We openly share our knowledge and experience in the belief that when you are well-

educated and informed, you make the best technology and process decisions. 

 

From our insights into this endeavor, we believe it is not simply a “standard” technology assessment project.  

We view this undertaking as an opportunity to begin building a long-term partnership with the General 

Services Division (GSD) that requires: 

 

• Diverse security assessment, process, master planning, design, and technology integration 
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expertise in like environments 

• The intellectual wherewithal to tackle the complex security technology and operations issues within 

a high-profile, public-facing, historical property 

• Extensive experience working with and designing IP based security technologies 

• The ability to address concerns in a fast-paced, dynamic environment 

• The delivery of a consistent, high-quality work product 

• A high level of creativity 

• Excellent communication and negotiation skills 

• An ongoing commitment to excellence 

 

Security Risk Management Consultants will demonstrate all these attributes throughout our work with the 

Division.  We believe you will find our background, experience, quality work product, responsiveness, and 

expertise to be an excellent match for the project’s requirements. 

 

Our project plan includes pre-visit preparation with your team and other key stakeholders, research, 

document reviews, and visit coordination calls and planning.  On-site activities include visits to the Capitol 

Complex to inspect the existing technology implementations in Building 8 Governor’s Mansion, meetings 

with system administrators, and other pursuits designed to provide an accurate snapshot of existing 

conditions.  This information will then become the basis for our recommendations providing a 

comprehensive go-forward strategy including estimated costs and a potential design package to upgrade 

and/or replace the security technologies at the Mansion. 

 

Thank you again for the opportunity to submit this Expression of Interest.  Please feel free to contact me by 

phone at 614.224.3100 or email at lyndab@srmcllc.com if you have any questions or need additional 

information.  The Security Risk Management Consultants team looks forward to working with the  General 

Services Division on this important, exciting endeavor. 

 

Best Regards, 

 

 

Lynda L. Buel, CPP, CFE, CSC, CPTED Practitioner 

President & CEO 
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The chart below depicts the organizational structure and proposed responsibilities of our team for this 

project.   
 

 
 

 
Team member résumés are found on the following pages. 
 
 

 

 

  





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Relevant Employment History 

Staff Consultant, Security Risk Management Consultants, LLC, Columbus, OH  USA (2020 – Present) 

Provide physical security planning, consultation, support, and related services to a wide range of public and private occupancies with a 
strong emphasis on “campus” environments.  Develop security master plans and technology standards.  Design and specify security 
systems and provide project management/implementation oversight/commissioning services for their installation and integration to 
ensure consistency with client protocols and standards as effective mitigation strategies for protecting their people and assets.       

Account Manager to Operations Manager, RFI, Renton, WA USA (2012 – 2017) 

Offered comprehensive and integrated technology solutions to help RFI’s clients mitigate risk and protect their people and assets Used 
an all-inclusive service approach offering intelligent and seamless technology solutions from electronic access control, video 
surveillance, fire/life safety, alarm monitoring, emergency communications, technological threat management and response, and other 
smart tech innovative solutions. 

Vice President – Security Risk Solutions, Townzen & Associates, Inc., Olympia, WA USA (2017 – 2020) 
Designed and specified equipment for security systems utilizing state-of-the-art technology applications suited for each project’s unique 
needs.  Gained extensive experience in large-scale CCTV and access control systems in a broad range of occupancies including critical
infrastructure, state and local government, healthcare, mixed-use venue, higher education, and other facilities.  Responsibilities included
project management and working with the end-user to ensure system compliance during the entire installation process.  Also provided
technical assistance to clients and conducted security audits and risk assessments.  

Account Manager to Client Manager, Arson Security Group, Renton, WA USA (2009 – 2012) 

Maintained and enhanced existing client relationships as well as built new business relationships from prospective customers.   by 
Delivered security risk management services through the provision of access control, video surveillance, and related security solutions
that drove value and mitigated identified risks for ASG’s clients. 
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Knox County Administration Building, Mount Vernon, OH USA 

Risk Assessment, Security Program and CPTED Review, RFP Development for Security Services, Project Executive:  Comprehensive 
risk, threat and vulnerability assessments at multiple facilities to include CPTED; technology; policies and procedures; security officer 
staffing, response, and training; and incident trends and capture reviews.  Also developed RFP and provided bid support for acquisition of 

Relevant Project Experience 

City of Columbus Projects Include: 
111 North Front Street Garage 
120 West Gay Street Office Building 
City Hall 
CPD Substation 4   
CPD Substation 14 
CPD Substation 8/16 
CPD Crime Lab 
CPD Headquarters Access Control Upgrade 
CPD Headquarters Video Upgrade  

 
CPD Heliport 
CPD Impound Lot 
CPD Munitions Storage Buildings 
CPD Polaris Substation 
CPD Property Room 
CPD Substations Access Control Upgrade 
CPD Training Academy 
DPU Dublin Road Water Treatment Plant 
Division of Fire Administration Building 

 
Division of Fire Substations (32) 
Division of Fire Training Facilities 
Franklin County Municipal Court Building 
Health Department Main Campus & Clinics 
Hoover Reservoir Buffer Zone  
Jerry Hammond Building 
Michael B. Coleman Government Center 
Municipal Video Surveillance Phases I – III 
Rec & Parks Neighborhood Centers (30) 

to include CPTED; security technology; policies and procedures; security officer staffing, response, and training; and incident trends and
capture.  Also developed RFP and provided bid support for acquisition of contract security services. 

Other Government Projects Include: 
Belmont Correctional Institution – State of Ohio 
City Hall – City of Akron, OH 
City Hall – City of Dublin, OH 
City Hall – City of Erie, PA 
City Hall – City of Franklin, TN 
City Hall Complex – City of Jeffersonville, IN 
Governor’s Residence & Carriage House – State of Ohio 
Greater Dayton Premier Management – Montgomery County, OH 
Harold Jordan Habilitation Center – State of Tennessee 

 
Lebanon Correctional Institution – State of Ohio 
Mark Village – City of Birmingham, AL Housing Authority 
Municipal Complex – City of Shelby, OH 
Municipal Facilities – City of Lakeland, TN 
Police District 3 Headquarters – City of Cincinnati, OH 
Safety & Services Complex – West Chester Township, OH 
State of Ohio Computing Center 
Summit Behavioral Healthcare Hospital – State of OH 
Tennessee State Museum 

Relevant Employment History 

President and CEO, Security Risk Management Consultants, LLC, Columbus, OH USA (2020 – Present) 

CEO, Security Risk Management Consultants, LLC, Columbus, OH USA (2013 – 2019) 

Owner of the company responsible for the growth, stability, direction, and daily operation of the business.  Oversee all company projects
including security vulnerability assessment, design development, technical specification, master planning, and project and program 
management services . Assist and support the SRMC Team in developing partnerships with the company’s clients by providing 
professional, value-added, holistic solutions to the complex security challenges they face.  

 

Vice President, Operations, Security Risk Management Consultants, Inc., Columbus, OH USA (2000-2013) 
Conducted independent security risk assessments and program reviews, reviewed and developed security-related policies and 
procedures, developed training programs such as workplace violence prevention programs and emergency exercises, served as a “virtual” 
security director, and reviewed and recommended physical security technology (access control, video surveillance, mass notification, and 
intrusion detection systems) designs for new facility and renovation projects for a broad range of public and private clients.  Responsible 
for all aspects of Facilities Management, HR, Business Development, Marketing, and Social Media for the company. 
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STEVEN AVDAKOV, R.A., NCARB 
Principal, Heritage Architectural Associates 
2307 Chapline Street, Wheeling, WV  26003   p.681.207.9975 
4300 Biscayne Blvd., Suite 203, Miami, FL  33137 p.305.761.3642 
savdakov@heritagearchitectural.com 
 
EDUCATION: 
1994: Master of Science in Historic Preservation, Columbia University, New York, NY 
1989: Bachelor of Architecture, University of Miami, Coral Gables, FL 
 
PROFESSIONAL REGISTRATION: 
Florida,   Michigan,  
Ohio,   Pennsylvania,  
West Virginia,   
National Council of Architectural Registration Board, (NCARB), certificate number  
 
PROFESSIONAL EXPERIENCE:  
Meets federal professional qualifications for Historic Architecture consultants. 
1998 to present:  Principal, Heritage Architectural Associates, Wheeling, WV / Miami Beach FL  
1993, 1994-1997   Associate Vice President, RJ Heisenbottle Architects, Coral Gables, FL 
1991-1992  Intern Architect, DRS/Hundley Kling Gmitter, Pittsburgh, PA 
1990-1991 Intern Architect, Robert D. Graham, Architect, Sewickley, PA 
1989-1990  Senior Designer, CYP of Florida Architects, Ft. Lauderdale, FL 
1987, 1988, 1989  Designer, Cuhaci and Peterson Architects, Orlando, FL 
1986  Designer, Shaeffer and Madama Architects, Wheeling, WV 
 
AFFILIATIONS:    
Association for Preservation Technology National Trust for Historic Preservation, Forum Member 
Columbia Preservation Alumni, Inc.  Partners for Sacred Places 
Preservation Alliance of West Virginia Florida Trust for Historic Preservation  
Heritage Ohio, Inc.     
 
ACADEMIC AWARDS:  
Columbia University:  Questers Scholarship  
University of Miami:   Henry King Stanford Scholarship 
 
SELECTED AWARDS:  
One Bistro Restaurant / Xenia, OH 
 2016  Ohio Conference of Community Development President’s Award for Innovative Practices 

Historic Hampton House Restoration and Adaptive Reuse / Miami, FL 
2017 Florida Trust for Historic Preservation Outstanding Achievement Award, Adaptive Use 
2016  AIA Florida Chapter Merit Award of Excellence for Historic Preservation/Restoration 
2016 AIA Miami Chapter Merit Award of Excellence for Historic Preservation/Restoration 
2016 Dade Heritage Trust Preservation Award 

Villa Providence / Hallandale Beach, FL 
 2011  Florida Trust for Historic Preservation Outstanding Achievement Award, Adaptive Use
 2011 Broward County Historical Commission Stuart McIver Award  
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Henrietta Baum Building / Wheeling, WV,  
 2006 Friends of Wheeling Outstanding Restoration Award 

Egerter Building / Wheeling, WV  
 1999 Friends of Wheeling Outstanding Restoration Award 

Wheeling Coffee and Spice / Wheeling, WV 
 1999 Friends of Wheeling Outstanding Restoration Award 
 
SELECTED LECTURES / PRESENTATIONS / ARTICLES: 
Faena District Proposed Height Increase Would Dwarf Historic Versailles Hotel 
 Miami Design Preservation League, Blog / October 2020 

Removing the Rust: Preservation Opportunities and Challenges in Post-Industrial South Wheeling 
 Preservation Alliance of West Virginia, Webinar  / May 2020  

Master Architects of Wheeling 
 Preservation Forum, Wheeling, West Virginia / January 2020 

Revitalization Opportunities in Barnesville, Ohio 
 Barnesville Rotary Club, Barnesville, Ohio / October 2019 

South Wheeling Historic District 
 South Wheeling Preservation Alliance, Wheeling, West Virginia / February 2019 

Historic Structures Reports 
Heritage Ohio Annual Conference, Cincinnati, Ohio / October 2016  

Downtown Revitalization: Making it Happen 
London, Ohio / September 2014 

Preservation Analysis of the Ward L. Lambert Field House and Gymnasium  
Purdue University / November 2012 

Epworth Park: An Overview of a Historic Chautauqua Community 
The Ohio Questers 2012 State Convention, Bethesda, Ohio / October 2012 

Archimedes and the Farmstead: Leveraging Resources and Historic Preservation, Panel Discussion 
Preservation Alliance of West Virginia Conference, Charles Town, West Virginia / September 
2012 

Downtown Redevelopment Strategies Workshop 
Xenia Downtown Revitalization Committee, Xenia, Ohio / June 2012 

Ohio Modern: Preserving the Recent Past  
Miami Valley Planning Conference, Dayton, Ohio / December 2015 
Webinar, Heritage Ohio, Columbus, Ohio / December 2011 
National Preservation Conference, Buffalo, New York / October 2011 
The Ohio Historical Society, Dayton, Ohio / February 2011 
The Ohio Historical Society, Columbus, Ohio / September 2010 
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The Impact of Hurricane Katrina upon the Historic Architecture of New Orleans 
Mount Pleasant Historical Society, Mount Pleasant, Ohio / October 2008 
Bethany College, Bethany, West Virginia / January 2008 
Olney Friends School, Barnesville, Ohio / May 2006 

The Historic National Road in Belmont County, Ohio 
 The Ohio Questers 2005 State Convention, St. Clairsville, Ohio / October 2005 

Main Street 101: Design  
Building Connections: Ohio’s Conference on History, Preservation, and Revitalization,  
Columbus, Ohio / November 2003 

Revitalization Opportunities in Downtown Barnesville 
 Barnesville Rotary, Barnesville, Ohio / October 2003 

Main Street Basic Training: Design 
 Downtown Ohio, Inc., Columbus, Ohio / February 2002 

Main Street Design Workshop 
 Downtown Ohio, Inc., Cambridge, Ohio / November 2001 

The Economic Impact of Historic Theatres, 
 Uptown Merchants Association, Moundsville, West Virginia / September 2001 

Revitalization Opportunities in Downtown Cadiz 
Cadiz Business Association, Cadiz, Ohio / August 2001 

 
SELECTED PROFESSIONAL SERVICE: 
Hurricane Assessment Team, National Trust For Historic Preservation 

New Orleans, LA / December 2005 
 
SELECTED ACADEMIC SERVICE: 
Design Juror – 1996, 1997, 2000, 2001, 2002, University of Miami School of Architecture 
 
EXPERT WITNESS SERVICE: 
Faena District Overlay, Proposed Amendments to Land Development Code, Collins Waterfront 

Historic District, Miami Beach Historic Preservation Board / October-November 2020  

Raleigh Master Plan, Application for Certificate of Appropriateness, Ocean Drive / Collins Avenue  
Historic District, Miami Beach Historic Preservation Board / September 2020 

Midtown Delray, Application for Certificate of Appropriateness, Relocations/Demolitions, Old School 
Square Historic District, Delray Beach Historic Preservation Board / December 2017 

Harbour Bay Condominium, Appeal of Designation as a Local Historic Site Miami-Dade County 
Commission, Miami, Florida / June 2017 

Coconut Grove Playhouse, Revision of Existing Designation of a Local Historic Site 
Miami Historic and Environmental Preservation Board, Miami, Florida / April 2017 

St. Jude Melkite Catholic Church, Designation as a Local Historic Site 
Miami City Commission, Miami, Florida / February 2016 
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Miami Herald Building, Designation as a Local Historic Site 
Miami Historic and Environmental Preservation Board, Miami, Florida / December 2012 

 
GRANTS: 
Provided grant writing assistance for the following:  
2016  Ohio Facilities Construction Commission 
 Renovation of Interior Annex Space, New Lexington Opera House, New Lexington, OH 

2016  Ohio Facilities Construction Commission 
 Phase I Roof Replacement and Portico Rehabilitation, Unionville Tavern, Madison, OH 

2015  HUD Hope VI Main Street Grant 
 Upper Level Housing, Xenia Shoe & Leather Repair, Xenia, OH 

2015 Jeffris Heartland Fund, Jeffries Family Foundation 
Historic Structures Report / Master Plan, Unionville Tavern, Unionville, OH 

2015 Johanna Favrot Fund, National Trust for Historic Preservation 
Historic Structures Report / Master Plan, Unionville Tavern, Unionville, OH 

2009 Certified Local Government Grant, Ohio Historic Preservation Office 
Box Gutter / Drainage Improvement, Elizabeth House Mansion Museum, Mount Pleasant, 
OH 

2008 Transportation Enhancement Grant, West Virginia Department of Highways 
Cockayne Residence Exterior Restoration - Completion, Marshall County Historical Society, 
Glen Dale, WV 

2006 Scenic Byways Grant, Ohio Department of Transportation  
Exterior Restoration of Brick Tavern, Ohio University, Eastern Campus, St. Clairsville, OH 

2006 Transportation Enhancement Grant, West Virginia Department of Highways  
Cockayne Residence Exterior Restoration – Part I, Marshall County Historical Society, Glen 
Dale, WV 

2004 Survey and Planning Grant, West Virginia Division of Culture and History 
National Register Listing, Morrow Hall, Fairmont State University, Fairmont, WV 

2003 Johanna Favrot Fund, National Trust for Historic Preservation 
Building Evaluation Report, The “Main”, Olney Friends School, Barnesville, OH 

2003 Johanna Favrot Fund, National Trust for Historic Preservation 
Architectural Conditions Assessment, First Congregational Church, Manistee, MI 

2003 Cultural Facilities and Capital Resources Grant, West Virginia Commission on the Arts 
Strand Theatre Exterior Restoration, Strand Theatre Preservation Society, Moundsville, WV  

2003 General Development Grant, West Virginia Division of Culture and History 
Cockayne Residence Roof Replacement, Marshall County Historical Society, Glen Dale, WV  

2001 Johanna Favrot Fund, National Trust for Historic Preservation 
Preservation Master Plan, Brick Tavern – Ohio University, Eastern Campus, St. Clairsville, OH  

Page 25





 

Response to EOI – Governor’s Mansion Security System Review and Upgrade 

Security Risk Management Consultants, LLC  

October 14, 2021 Page 27 

 

 















 

Response to EOI – Governor’s Mansion Security System Review and Upgrade 

Security Risk Management Consultants, LLC  

October 14, 2021 Page 34 

 
 

BENNETT COCKAYNE RESIDENCE 
Glen Dale, West Virginia 

 

 

 

 

 

 
   

 
 

  
 
 

The firm has contributed greatly as the catalyst for the restoration of the 
National Register-listed Cockayne House (c. 1850). The structure, which was 
part of a Merino sheep farmstead, had been owned by the Cockayne family 
from the time of its construction until the passing of the last heir in 2001 and 
has incredible historic integrity. The firm prepared a Preservation Plan that 
serves as the basis for the adaptive re-use of the structure as a museum to be 
administered by the Marshall County Historical Society.  The initial phase of 
work was completed in Summer 2005 and involved the stabilization of the 
roof framing system, the repair of the box gutter system, and the replacement 
of slates and flashing with new to match the original appearance.  In the 
Summer 2007, the exterior porch restoration was completed. The 
rehabilitation of the exterior façade was completed in two phases, in 2008 
and 2009, and issues included the rehabilitation of the wood cladding and 
windows, and the incorporation of the authentic period paint color scheme. 
The installation of a geothermal-based humidistatic tempered ventilation 
climate control system to protect the interior artifacts was completed in 2013.  
Additionally, an adjacent historic residence will be rehabilitated to serve as an 
accessible interpretive and visitor center. The firm provided grant writing 
assistance to the Cockayne Committee and helped secure awards from the 
West Virginia Division of Culture and History, multiple Transportation 
Enhancement grants administered by the West Virginia Department of 
Highways, The Horn Foundation, and 84 Lumber. All phases of work have 
been reviewed in accordance with Section 106 by the West Virginia State 
Historic Preservation Office for compliance with the Secretary of the Interior’s 
Standards for Rehabilitation.  The project received the 2015 Stewardship 
Award from the Preservation Alliance of West Virginia for demonstrating best 
practices in historic preservation. 

Client: 
Marshall County Historical 
Society 
 
Budget: 
$750,000 
 
Completion Date: 
Exterior Rehabilitation – 
Summer 2009 
Climate Control –  
Summer 2013  
 
Services Performed: 
Full Architectural 

 

 
 

 
















