


 
 
 

The  following  documentation  is  an  electronically‐
submitted  vendor  response  to  an  advertised 
solicitation  from  the  West  Virginia  Purchasing 
Bulletin  within  the  Vendor  Self‐Service  portal  at 
wvOASIS.gov.  As part of the State of West Virginia’s 
procurement  process,  and  to  maintain  the 
transparency  of  the  bid‐opening  process,  this 
documentation  submitted  online  is  publicly  posted 
by  the  West  Virginia  Purchasing  Division  at 
WVPurchasing.gov with any other vendor responses 
to  this  solicitation  submitted  to  the  Purchasing 
Division in hard copy format. 
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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 761466

Solicitation Description: MANAGED CARE ENROLLMENT BROKERAGE SERVICES

Proc Type: Central Master Agreement

Solicitation Closes Solicitation Response Version

2020-11-10 13:30 SR 0511 ESR11072000000003447 1

VENDOR

000000161628
AUTOMATED HEALTH SYSTEMS INC

Solicitation Number: CRFQ 0511 BMS2100000001

Total Bid: 28403130 Response Date: 2020-11-09 Response Time: 15:01:22

Comments:  

FOR INFORMATION CONTACT THE BUYER
Crystal G Hustead
(304) 558-2402
crystal.g.hustead@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Implementation-BMS    279000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments:  

Extended Description:

Implementation Costs-BMS: Staffing, Computer (including software), Facilities, Consulting Services, and Other Costs

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Base Year One-200,000-300,000 members    864000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: Per Member Per Month $0.32

Extended Description:

Base Year One-PMPM rate X 300,000 members X 9 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Base Year One-300,000-400,000 members    1188000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: Per Member Per Month $0.33

Extended Description:

Base Year One-PMPM rate X 400,000 members X 9 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Base Year One-400,001-500,000 members    1530000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: Per Member Per Month $0.34

Extended Description:

Base Year One-PMPM rate X 500,000 members X 9 Months
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Base Year One->/=500,001 members    1485003.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.33 per member per month

Extended Description:

Base Year One-PMPM rate X 500,001 members X 9 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Optional Renewal Year 

One-200,000-300,000 members
   1188000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.33 per member per month

Extended Description:

Optional Renewal Year One-PMPM rate X 300,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Optional Renewal Year 

One-300,000-400,000 members
   1632000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.34 per member per month

Extended Description:

Optional Renewal Year One-PMPM rate X 400,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Optional Renewal Year 

One-400,001-500,000 members
   2100000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.35 per member per month

Extended Description:

Optional Renewal Year One-PMPM rate X 500,000 members X 12 Months
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Optional Renewal Year One->/=500,001 

members
   2040004.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.34 per member per month

Extended Description:

Optional Renewal Year One-PMPM rate X 500,001 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Optional Renewal Year 

Two-200,000-300,000 members
   1224000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.34 per member per month

Extended Description:

Optional Renewal Year Two-PMPM rate X 300,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 Optional Renewal Year 

Two-300,000-400,000 members
   1680000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.35 per member per month

Extended Description:

Optional Renewal Year Two-PMPM rate X 400,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Optional Renewal Year 

Two-400,001-500,000 members
   2160000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.36 per member per month

Extended Description:

Optional Renewal Year Two-PMPM rate X 500,000 members X 12 Months
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 Optional Renewal Year Two->/=500,001 

members
   2100004.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.35 per member per month

Extended Description:

Optional Renewal Year Two-PMPM rate X 500,001 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
14 Optional Renewal Year 

Three-200,000-300,000 members
   1260000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.35 per member per month

Extended Description:

Optional Renewal Year Three-PMPM rate X 300,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
15 Optional Renewal Year 

Three-300,000-400,000 members
   1728000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.36 per member per month

Extended Description:

Optional Renewal Year Three-PMPM rate X 400,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
16 Optional Renewal Year 

Three-400,001-500,000 members
   2220000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.37 per member per month

Extended Description:

Optional Renewal Year Three-PMPM rate X 500,000 members X 12 Months
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
17 Optional Renewal Year Three->/=500,001 

members
   2160004.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.36 per member per month

Extended Description:

Optional Renewal Year Three-PMPM rate X 500,001 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
18 Base Year One-Ad Hoc Hourly Rate 

Information Technology
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Base Year One Ad Hoc Hourly Rate Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
19 Opt. Renewal Yr 1-Ad Hoc Hourly Rate 

Information Technology
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year One Ad Hoc Hourly Rate Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
20 Opt. Renewal Yr 2-Ad Hoc Hourly Rate 

Information Technology
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year Two Ad Hoc Hourly Rate Information Technology
Estimated 5000 hours X hourly rate
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
21 Opt. Renewal Yr 3-Ad Hoc Hourly Rate 

Information Technology
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year Three Ad Hoc Hourly Rate Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
22 Base Year One-Ad Hoc Hourly Rate Non- 

Information Technology
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Base Year One Ad Hoc Hourly Rate Non- Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
23 Opt.Renew.Yr1 -Ad Hoc Hrly Rate Non- 

Information Technology
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year One Ad Hoc Hourly Rate Non- Information Technology
Estimated 5000 hours X hourly rate
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
24 Opt.Renew.Yr2 -Ad Hoc Hrly Rate Non- 

Information Technology
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year Two Ad Hoc Hourly Rate Non- Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
25 Opt.Renew.Yr3 -Ad Hoc Hrly Rate Non- 

Information Technology
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year Three Ad Hoc Hourly Rate Non- Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
26 Implementation-WVCHIP    13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Implementation Costs-WVCHIP: Staffing, Computer (including software), Facilities, Consulting Services, and Other Costs

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
27 WVCHIP: Base Year One-</=15,000 

members
   43200.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.32 per member per month

Extended Description:

Base Year One-PMPM rate X 15,000 members X 9 Months
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
28 WVCHIP: Base Year One-15,001-20,000 

members
   59400.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.33 per member per month

Extended Description:

Base Year One-PMPM rate X 20,000 members X 9 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
29 WVCHIP: Base Year One-20,001-25,000 

members
   76500.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.34 per member per month

Extended Description:

Base Year One-PMPM rate X 25,000 members X 9 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
30 WVCHIP: Base Year One->/=25,001 

members
   74253.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.33 per member per month

Extended Description:

Base Year One-PMPM rate X 25,001 members X 9 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
31 WVCHIP: Optional Renewal Year One-</

=15,000 members
   59400.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.33 per member per month

Extended Description:

Optional Renewal Year One-PMPM rate X 15,000 members X 12 Months
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
32 WVCHIP: Optional Renewal Year 

One-15,001-20,00 members
   81600.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.34 per member per month

Extended Description:

Optional Renewal Year One-PMPM rate X 20,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
33 WVCHIP: Optional Renewal Year 

One-20,001-25,000 members
   105000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.35 per member per month

Extended Description:

Optional Renewal Year One-PMPM rate X 25,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
34 WVCHIP: Optional Renewal Year One->/

=25,001 members
   102004.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.34 per member per month

Extended Description:

Optional Renewal Year One-PMPM rate X 25,001 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
35 WVCHIP: Optional Renewal Year Two-</

=15,000 members
   61200.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.34 per member per month

Extended Description:

Optional Renewal Year Two-PMPM rate X 15,000 members X 12 Months
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
36 WVCHIP: Optional Renewal Year 

Two-15,001-20,000 members
   84000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.35 per member per month

Extended Description:

Optional Renewal Year Two-PMPM rate X 20,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
37 WVCHIP: Optional Renewal Year 

Two-20,001-25,000 members
   108000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.36 per member per month

Extended Description:

Optional Renewal Year Two-PMPM rate X 25,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
38 WVCHIP: Optional Renewal Year Two->/

=25,001 members
   105004.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.35 per member per month

Extended Description:

Optional Renewal Year Two-PMPM rate X 25,001 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
39 WVCHIP: Optional Renewal Year Three-</

=15,000 members
   63000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.35 per member per month

Extended Description:

Optional Renewal Year Three-PMPM rate X 15,000 members X 12 Months
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
40 WVCHIP: Optional Renewal Year 

Three-15,001-20,000 members
   86400.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.36 per member per month

Extended Description:

Optional Renewal Year Three-PMPM rate X 20,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
41 WVCHIP: Optional Renewal Year 

Three-20,001-25,000 members
   111000.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.37 per member per month

Extended Description:

Optional Renewal Year Three-PMPM rate X 25,000 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
42 WVCHIP: Optional Renewal Year Three->/

=25,001 members
   108004.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: $0.36 per member per month

Extended Description:

Optional Renewal Year Three-PMPM rate X 25,001 members X 12 Months

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
43 WVCHIP: Base YR 1-Ad Hoc Hourly Rate 

Information Technology
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Base Year One Ad Hoc Hourly Rate Information Technology
Estimated 5000 hours X hourly rate
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
44 WVCHIP: Opt. Renew. Yr 1-Ad Hoc Hourly 

Rate Information Tech
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year One Ad Hoc Hourly Rate Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
45 WVCHIP: Opt. Renew. Yr 2-Ad Hoc Hourly 

Rate Information Tech
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year Two Ad Hoc Hourly Rate Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
46 WVCHIP: Opt. Renew. Yr 3-Ad Hoc Hourly 

Rate Information Tech
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year Three Ad Hoc Hourly Rate Information Technology
Estimated 5000 hours X hourly rate
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
47 WVCHIP: Base Yr 1-Ad Hoc Hourly Rate 

Non- Information Tech.
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Base Year One Ad Hoc Hourly Rate Non- Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
48 WVCHIP:Opt.Renew.Yr1 -Ad Hoc Hrly Rate 

Non- Information Tech
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year One Ad Hoc Hourly Rate Non- Information Technology
Estimated 5000 hours X hourly rate

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
49 WVCHIP:Opt.Renew.Yr2 -Ad Hoc Hrly Rate 

Non- Information Tech
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year Two Ad Hoc Hourly Rate Non- Information Technology
Estimated 5000 hours X hourly rate
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
50 WVCHIP:Opt.Renew.Yr3 -Ad Hoc Hrly Rate 

Non- Information Tech
   13950.00

Comm Code Manufacturer Specification Model #
85121700    

Commodity Line Comments: hourly rate $2.79

Extended Description:

Optional Renewal Year Three Ad Hoc Hourly Rate Non- Information Technology
Estimated 5000 hours X hourly rate













ID Task Name Start Finish Duration

0 Project Plan 12/2/20 3/3/21 66 days
1 1 Initiation Phase 12/2/20 3/3/21 66 days
2 1.1 Award contract 12/2/20 12/2/20 0 days
3 1.2 Attend kick off meeting 12/3/20 12/3/20 1 day
4 1.3 Key Management Team 12/7/20 12/10/20 4 days
8 1.4 Implementation Communication 12/7/20 12/7/20 1 day
11 1.5 Establish relationship with stakeholders (e.g., MCOs) 12/2/20 3/3/21 66 days

12 2 Planning Phase 12/7/20 2/9/21 47 days
13 2.1 Implementation Plan 12/7/20 12/22/20 12 days
20 2.2 Requirements Management Plan 12/7/20 12/28/20 16 days
29 2.3 Mailing Enrollment Form/Materials Process 12/7/20 12/15/20 7 days
33 2.4 Materials Development Plan 12/7/20 12/15/20 7 days
37 2.5 Returned Mail Process 12/7/20 12/15/20 7 days
41 2.6 Statewide Outreach and Education Strategy 12/7/20 12/15/20 7 days
45 2.7 Quality Assurance Plan 12/7/20 12/15/20 7 days
49 2.8 Systems Development Approach 12/7/20 12/15/20 7 days
53 2.9 Organizational Chart 12/7/20 12/15/20 7 days
57 2.10 Staffing Contingency Plan 12/7/20 12/15/20 7 days
61 2.11 Business Continuity Plan 12/7/20 12/15/20 7 days
65 2.12 MCO Contract Termination Plan 12/7/20 12/15/20 7 days
69 2.13 Off-Site Work Plan 12/7/20 12/15/20 7 days
73 2.14 Training Plan 12/28/20 1/12/21 12 days
80 2.15 Standard Operating Procedures (SOPs) 1/4/21 1/19/21 12 days
87 2.16 Document Processing Protocols 1/11/21 1/26/21 12 days
94 2.17 Testing Plan 1/18/21 2/2/21 12 days
101 2.18 Security & BC/DR Plan 1/25/21 2/9/21 12 days
108 3 Execution Phase 12/14/20 3/3/21 57 days

12/2
BMS,Snr Exec

Imp Team

Dec Jan Feb Mar Apr
Qtr 1, 2021 Qtr 2, 2021

West Virginia Managed Care Enrollment Brokerage Services
Draft Implementation Plan*

Page 1
*AHS drafted this plan with the assumption that the 3 month implementation timeframe is December 1, 2020 through March 1, 2021



ID Task Name Start Finish Duration

109 3.1 Facility 12/14/20 2/24/21 53 days
110 3.1.1 Acquisition 12/14/20 12/28/20 11 days
117 3.1.2 Build Out 12/29/20 2/15/21 35 days
125 3.1.3 Equipment 1/4/21 2/17/21 33 days
130 3.1.4 Mailroom Equipment 1/4/21 2/17/21 33 days
135 3.1.5 Hardware/Software 1/11/21 2/24/21 33 days
140 3.2 Staffing 1/4/21 2/15/21 31 days
144 3.3 Training 1/18/21 3/3/21 32 days
145 3.3.1 Training Modules 1/18/21 2/3/21 13 days
150 3.3.2 Train in-house interpretation unit 3/1/21 3/3/21 2 days
151 3.3.3 Train supervisors 2/10/21 3/3/21 15 days
152 3.3.4 Train staff 2/17/21 3/3/21 10 days
153 3.4 Scripts 1/11/21 2/15/21 26 days
165 3.5 Policies and Procedures 1/25/21 2/22/21 21 days
172 3.6 Customer Satisfaction Surveys 2/1/21 2/12/21 10 days
179 3.7 Materials 1/4/21 2/5/21 25 days
192 4 Telecommunications Phase 12/21/20 3/1/21 51 days
193 4.1 Phone system configuration 12/21/20 1/22/21 25 days
194 4.2 Configure telecom (SBC) 1/25/21 1/26/21 2 days
195 4.3 Configure networking 1/27/21 1/28/21 2 days
196 4.4 Configure monitoring 1/29/21 2/1/21 2 days
197 4.5 Configure screen capture 2/2/21 2/3/21 2 days
198 4.6 Secure FTP 2/4/21 2/5/21 2 days
199 4.7 ACD 1/4/21 1/22/21 15 days
210 4.8 TDD/TTY 2/1/21 2/2/21 2 days
213 4.9 RespOrg Documents 2/1/21 3/1/21 21 days
216 5 IT 12/7/20 3/3/21 63 days
217 5.1 Azure Environment 1/25/21 1/25/21 1 day

Imp Team
Imp Team
Imp Team

VP Teleco
VP Teleco
VP Teleco

VP Teleco
VP Teleco
VP Teleco

Dec Jan Feb Mar Apr
Qtr 1, 2021 Qtr 2, 2021

West Virginia Managed Care Enrollment Brokerage Services
Draft Implementation Plan*

Page 2
*AHS drafted this plan with the assumption that the 3 month implementation timeframe is December 1, 2020 through March 1, 2021



ID Task Name Start Finish Duration

223 5.2 HealthTrack CRM 12/21/20 3/1/21 51 days
224 5.2.1 Deploy HealthTrack Core for customization 12/21/20 12/21/20 1 day
225 5.2.2 Program case screen 12/22/20 12/28/20 5 days
226 5.2.3 Customize Modules 12/22/20 1/15/21 19 days
249 5.2.4 Develop CTI for CRM (screen pops, verification) 1/11/21 1/22/21 10 days
250 5.2.5 Roles and Permissions 2/22/21 3/1/21 6 days
254 5.2.6 Knowledgebase 2/15/21 2/22/21 6 days
257 5.2.7 Mail Console 2/8/21 2/25/21 14 days
262 5.3 Connectivity 2/8/21 2/15/21 6 days
265 5.4 Website/Web Application 12/7/20 2/24/21 58 days
284 5.5 Provider Directory 1/18/21 1/29/21 9 days
290 5.6 Reports 12/7/20 2/5/21 45 days
302 5.7 Testing 2/15/21 3/3/21 13 days
306 6 Monitoring 12/2/20 2/26/21 63 days
307 6.1 Weekly Status Meeting 12/2/20 2/24/21 61 days
321 6.2 Distribution of meeting minutes and updated 

project plan
12/4/20 2/26/21 61 days

335 7 Readiness Review 2/24/21 3/3/21 5 days
336 7.1 Conduct readiness review 2/24/21 3/3/21 5 days
337 7.2 Transfer toll-free and TTY numbers 3/2/21 3/3/21 1 day
338 7.3 Go-Live 3/3/21 3/3/21 0 days

IT Dev
IT Dev

IT Dev

BMS,Imp Team
VP Teleco
3/3

Dec Jan Feb Mar Apr
Qtr 1, 2021 Qtr 2, 2021
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