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Medicaid Enterprise Data Solution T Bubiess Development
: Optum Government Solutions
Technical Proposal T: (508) 308-2085
RFP Number: HHR2000000001 mike.miller@optum.com

11000 Optum Circle
Eden Prairie, MN 55344



< OPTUM'

14000 Optum Circle | Eden Prairie, MN 55344 | phone: (888) 445-8745 | fax (852) 917-7878 | www.optum.com
February 11, 2020

Ms. Brittany E. Ingraham

State of West Virginia

Department of Administration-Purchasing Division
2019 Washington Street E.

Charleston, WV 25305

RE: Optum Response to West Virginia Department of Health and Human Resources (DHHR)
Medicaid Enterprise Data Solution Request for Proposal RFP Number: HHR2000000001.

Dear Ms. Ingraham:

On behalf of Optum, 1 am pleased to offer the following response to the West Virginia
Department of Health and Human Resources Medicaid Enterprise Data Solution (EDS) Request

for Proposal.

We understand the purpose of the EDS is to primarily support the Medicaid program, and that
DHHR intends that the EDS will be expanded to include additional data sources for other DHHR
programs and services. Additionally, DHHR is seeking from the EDS a greater range of
analytical capabilities. DHHR’s vision for EDS is to create and maintain a useful, cbjective, and
comprehensive information database to promote better care, better health, and lower costs for

West Virginians.

Optum is a current contractor to DHHR and is the best partner to provide you with this
enterprise capability. Optum has been named as the top health care informatics company for
the last four years, according to Healthcare Informatics (HCI)'. We are responding with our
Optum Performance Analytics for Health and Human Services (OPAHHS) platform that will
enhance DHHR’s ability to use your data to provide analytic insights and enable fact-based
decision making to support your programs.

Sincerely,

Amy Shaw, Senior VP, Finance
Optum Government Solutions, Inc.

Ao

Y The Healthcare informatics 100 listing provides readers with a unigue information resource and financial overview of vendors
active in the healthcare IT market. The Healthcare Informatics 100 is published in June.




§| Post Office Box 50130
. J| Charieston, Wv 25305-0130 27

3, | Purchasing Divison State of West Virginia
&4 [ 2019 Washington Street East Request for Proposal

— Miscellaneous

Proc Folder: 489735

Proc Type: Central Master Agreement

Doc Description: Request for Proposal for Medicaid Enterprise Data Solution

DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON Wwv 25305
us

Date Issuad Soficitation Closes [ Solicitation No Version

2019-10-09 2020-01-21 CRFP 0511 HHR2000000001 1
13:30:00

BID CLERK

Vendor Name, Address and Telephone Number:

Optum Government Solutions, Inc.
11000 Optum Circle Eden Prairie, MN 55344
Phone: (888) 445-8745

FOR INFORMATION CONTACT THE BUYER
April E Battle
{304} 558-0067
april.e.battle@wv.gov
/

Signature XW FEIN# (04-3574101

pate | 2/4/2020

All offers subject to all terms and corxtitions contained in this solicitation

Page : 1

FORM ID : WV-PRC-CRFP-001




Document Phase Document Description Page 3

HHR2004000001 Final Request for Proposal for Medicald of 3

Enterprise Data Solution

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




[ACOITIONAL INFORMATION .

The West Virginia Purchasing Division is soliciting proposals for the De
maintenance, and operation of a Medicaid E

partment of Health and Human Resources to provide the implementation,
nterprise Data Solution (EDS) that will support various programs administered by DHHR,

" *andatory Pre-Bid Meeting: October 31, 2019, 9:00 AM EST to 11:00 AM EST at One Davis Squars, Suite 100E, CR 134,

. LEASE CONTACT APRIL BATTLE, SENIOR BUYER, VIA EMAIL AT APRIL.E.BATTLE@WV.GOV TO REQUEST A COPY OF THE
SOLICITATION DOCUMENTS ON CD.*

INVOICE TO SHIP TO

PROCUREMENT OFFICER - 304-356-486 1 PROCUREMENT OFFICER - 304-356-4861
HEALTH AND HUMAN RESOURCES HEALTH AND HUMAN RESOURGCES
BUREAU FOR MEDICAL SERVICES BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251 350 CAPITOL ST, RM 251

CHARLESTON WV25301-3709 CHARLESTON WV 25301-37090

us us

Line Comm Ln Desc Qty Unlt Issue Unit Price Total Price
1

Project menitoring and evaluation

Comm Code Manufacturer Speclfication

Model #
80101606

Extended Description :
Project monitoring and evaluation

|5CHEDULE OF EVENTS
Ine Event Event Date
1 Pre-Bid Meeting 2019-10-30
2 Questions Due 2019-11-13

Page: 2




1l Post Office Box 50130

AN, | Purchasing Divison State of West Virginia
e | 2019 Washington Street East Request for Proposal

A3/, 3 Charleston, WV 25305-0130 27 — Miscellaneous

Proc Folder: 489735

Proc Type: Central Master Agreement

Doc Description: Add#1 Request for Proposal Medicaid Enterprise Data Solution

Date Issued Solicitation Closes | Solicitation No

Version

2019-10-11 2020-01-21 CRFP 0511 HHR2000000001
13:30:00

2

BID CLERK

DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON STE

CHARLESTON wyv 25305
us

Vendor Name, Address and Telephone Number:

Optum Government Solutions, Inc.

11000 Optum Circle Eden Prairie, MN 55344
Phone: (888) 445-8745

FOR INFORMATION CONTACT THE BUYER

April E Battle
(304) 558-0067
april.e.battie@wv.gov /

Signature X FEIN #

04-3574101

2/4/2020

DATE

All offers subjéct to all terms and conditions contalned In this soliciation

Page: 1

FORM ID : WV-PRC-CRFP-001




Document Phase Document Description

HHR2000000001 Final Add#1 Request for Proposal Medicaid

Enterprise Data Solution

Page 3
of 3

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




{ADDITIONAL INFORMATION:

Addendum #1 is issued to clarify the date of the Mandatory Pre-Bid Meeting:

The Mandatory Pre-Bid Meeting date is: October 30, 2019, 9:00 AM EST to 11:00 AM EST at One Davis Square, Suite 100E, CR 134.
other changes.

*PLEASE CONTACT APRIL BATTLE, SENIOR BUYER, VIA EMAIL AT APRIL.E.BATTLE@WV.GOV TO REQUEST A COPY OF THE
SOLICITATION DOCUMENTS ON CD.*

INVOICE TO SHIP 1Q

PROCUREMENT OFFICER - 304-356-4861
HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

PROCUREMENT OFFICER - 304-356-4861
HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

CHARLESTON WV25301-3709 CHARLESTON WV 25301-3709

us us

Line Comm Ln Desc Qty Unit Issus Unlt Price Total Price
1 Project monitoring and evaluation

Comm Code Manufacturer Specification Model #
80101606
Extended Description :
Project monitoring and evaluation
“HEDULE OF EVENTS
rine Event Event Date
1 Pre-Bid Meeting 2019-10-30
2 Questions Due 2019-11-13

Page: 2



7 ::;;rxsin'ﬂ Di;:sosnt ¢ East State of West Virginia
ashingion Street Eas

51| Post Office Box 50130 Hacuest for, Proposal
4| Charleston, WV 25305-0130 27 — Miscellaneous

Proc Folder: 489735

Proc Type: Central Master Agreement

Doc Description: Addendum No 2 Medicaid Enterprise Data Solutions

Date Issued Solicitation Closes | Solicitatlon No Verslon
2019-10-21 2020-01-21 CRFP 0511 HHR2000000001 3
13:30:00

BID CLERK

DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON wv
us

25305

Vendor Name, Address and Telephone Number:

Optum Government Solutions, Inc,

11000 Optum Circle Eden Prairie, MN 55344
Phone: (888) 445-8745

FOR INFORMATION CONTACT THE BUYER
April E Battie

{304) 558-0067

april.e.batte@wv.gov

Signature X
All offers subject

FEIN £ 04-3574101

oare 21412020

terms and conditions contained In this sollcitation

Page : 1

FORM 1D : WV-PRC-CRFP-001




HHR2000000001

Document Phase

Final

Document Description
Addendum No 2 Medicaid Enterprise Data
Solutions

Page 3
of 3

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




[ADOIMONAL THF ORMATION: ' 1 N

Addendum No. 2 is issued to provide the Instructions to Vendors Submitting Bids and the General Terms and Conditions documents for the
solicitation,

‘ormation contained in the two (2) attached documents include but net limited to the following -

. Mandatory pre-meeting date, time and information
. Technical question date and time

. Bid opening date and time

. Contract term

. License/Certification/permit requirements
Insurance requirements

DUTARWN-

To obtain a CD containing all of the solicitation documents, please contact Senior Buyer Aprit Battie by emnail at April.E. Battle@wv.gov.

If vendors have already contacted Ms. Batile for a CD for the documentation, the documents contained on this addendum have been provided on
the CD.

This addendum was published to provide details of the mandatory pre-bid meeting scheduled for 10/30/2018 at 9:00 am EST located at

WV DHHR
One Davis Square, Suite 100E
Charleston, WV 25301

Please note: The mandatory pre-bid is a MANDATORY ON-SITE MEETING, no teleconference will be permitted.

See attached Instructions to Vendors Submitting Bids and the General Terms and Conditions for more information.

INVOICE TO : SHIP TQ - s ]
PROCUREMENT OFFICER - 304-356-486 1 PROCUREMENT OFFICER - 304-356-4861

HEALTH AND HUMAN RESOURCES HEALTH AND HUMAN RESOURCES

BUREAU FOR MEDICAL SERVICES BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251 350 CAPITOL ST, RM 251

CHARLESTON WV25301-3709 CHARLESTON WV 25301-3709

£ us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 Project monitoring and evaluation
Comm Code Manufacturer Specliflcation Model #
80101606

Extended Description :
Project monitoring and evaluation

[SCHEDULE oF EVENTS LR
Line Event Event Date
1 Pre-Bid Meeting 2019-10-30
2 Questions Due 2019-11-13

Page: 2




zP:;;t\r;slnhq Di:isogt ¢ East State of West Virginia
ashington Stroe
%53 Post Office Box 50130 Request for Proposal

/.J| Charleston, WV 253050130 27 — Miscellaneous

Proc Folder; 489735

Doc Description: Addendum No 3 Medicaid Enterprise Data Solutions
Proc Type: Central Master Agreement

Date Issued Solicitation Closes | Solicitation No Verslon

2019-10-31 2020-01-21 CRFP 0511 HHR2000000001 4
13:30:00

BID CLERK

DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON wv 25305
us

Vendor Name, Address and Telephone Number:

Optum Government Solutions, Inc.
11000 Optum Circle Eden Prairie, MN 55344
Phone: (888) 445-8745

FOR INFORMATION CONTACT THE BUYER
April E Battle

(304) 558-0067

april.e.battle@wv.gov

Slgnature FEIN# (4-3574101

pate  2/04/2020

All offers subjectto all terms and condltions contained in this solicitation

Page : 1

FORM ID : WV-PRC-CRFP-001




HHR2000000001

Document Phase
Flnal

Document Description
Addendum No 3 Medicaid Enterprise Data
Solutions

Page 3
of 3

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




[ADDITIONAL INFORMATION:

|

Addendum No. 3 s issued to provide the pre-bid sign-in sheets.

To obtain a CD containing all of the solicitation documents, please contact Senior Buyer April Battle by email at April.E.Battle@wv.gov.

other changes.

INVOICE TO

SHIP TO

PROCUREMENT OFFICER - 304-356-4861
HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

PROCUREMENT OFFICER - 304-356-4861

HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

CHARLESTON WV25301-3709 CHARLESTON WV 25301-3709
us us
Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 Project monitoring and evaluation
Comm Code Manufacturer Specification Model #
80101606
Extended Description :
Project monitoring and evaluation
I8CHEDULE OF EVENTS |
Line Event Event Date
1 Pre-Bid Meeting 2019-10-30
2 Questions Due 2019-11-13

Page: 2



Purchasing Divison State of West Virginia

% | 2019 Washington Street East
| Post Office Box 50130 Request for Proposal

/.| Charleston, WV 25305-0130 27 — Miscellaneous

Proc Folder: 489735
Doc Description: Addendum No 4 Medicaid Enterprise Data Solutions

Proc Type: Central Master Agreement

Date Issued Solicitation Closes | Solicitation No Verslon

2019-12-10 2020-02-04 CRFP 0511 HHR2000000001 5
13:30:00

BID CLERK

DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON wv 25305
us

)

Vendor Name, Address and Telephone Number:

Optum Government Solutions, Inc.

11000 Optum Circle Eden Prairie, MN 55344
Phone: (888) 445-8745

FOR INFORMATICN CONTACT THE BUYER
April E Battle

(304) 558-0067

april.e.battie@wv.gov

Signature X FEIN # 04-3574101

pare 2/04/2020

Ail offers sub}éct to all terms and conditions contained in this solicitation

Page: 1

FORM iD : WV-PRC-CRFP-001




HHRZ2000000001

Document Phase

Final

Document Description
Addendum No 4 Medicaid Enterprise Data
Solutions

Page 3
of 3

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




lADﬂmcinL'IHFUHHITIOH:

Addendum No. 4 is issued:

1) to provide the vendor questions and responses;

to extend the bid opening date from January 21, 2020, at 1:30 PM EST 1o February 4, 2020, at 1:30 PM EST,

3) to provide the Vendor Change Log;

4) to provide the clean version of Appendix 1_Detailed Specifications;

5} to provide the clean version of Attachment A_Cost Workbook;

6) to provide the clean version of Attachment F_Mandatory Requirements;

7) to provide the clean version of the EDS RFP; and
8) to provide DOC046_Record Retention Schedule.

No other changes.

INVDICE TOD

SHIP 1O

PROCUREMENT OFFICER - 304-356-4861
HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

PROCUREMENT OFFICER - 304-356-4861

HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

CHARLESTON Wv25301-3709 CHARLESTON WV 25301-3709
us Us
Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 Project monitoring and evaluation
smm Code Manufacturer Specification Model #
80101608
Extended Description :
Project monitoring and evaluation
SCHEDULE DF EVENTS -
Line Event Event Date
1 Pre-Bid Meeting 2019-10-30
2 Questions Due 2019-11-13

Page: 2




2019 Washington Street East

Y| Post Offlca Box 50130 RequeSt for ProPosaI

Purchasing Divison State of West Virginia

of Charleston, WV 25305-0130 27 — Miscellaneous

Proc Folder: 489735
Doc Description: Addendum No 5 Medicaid Enterprise Data Solutions
Proc Type: Central Master Agreement

Date Issued Solicitation Closes | Solicltation No Version

2019-12-23 2020-02-04 CRFP 0511 HHR2000000001 6
13:30:00

BID CLERK

DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON STE

CHARLESTON wv 25305

us

Vendor Name, Address and Telephone Number:

Optum Government Solutions, Inc.
11000 Optum Circle Eden Prairie, MN 55344
Phone; {888) 445-8745

FOR INFORMATION CONTACT THE BUYER

Brittany E Ingraham
(304) 558-2157
brittany.e.ingraham@wv.gov

Signature X reng 04-3574101

pate 2/04/2020

All offers subjecfto all terms and conditions contalned In this solicitation

Page: 1

FORM ID : WV-PRC-CRFP-001




HHR2000000001

Document Phase
Final

Document Description
Addendum No 5 Medicaid Enterprise Data
Solutions

Page 3
of 3

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




[ADDITIONAL INFORMATION:

Addendum No, 5 is issued to change the buyer and contact information for the CRFP,

Contact Information: Brittany Ingraham, Senior Buyer
"mail: Brittany.E.Ingraham@wv.gov
ane number: 304-558-0067

No other changes.

INVOICE TO

SHIP TO

PROCUREMENT OFFICER - 304-356-4861

HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

PROCUREMENT OFFICER - 304-356-4861

HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

CHARLESTON Wv25301-3709 CHARLESTON WV 25301-3709
us us
Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 Project monitoring and evaluation
Comm Code Manufacturer Specification Model #
80101606
Extended Description :
Project monitoring and evaluation
[SCHEDLILE OF EVENTS
ine Event Event Date
1 Pre-Bid Meeting 2019-10-30
2 Questions Due 2019-11-13

Page: 2




. i | 2019 Washington Street East :
&l Post Office Bax 50120 Request for Proposal

4

S52T9%, | Purchasing Divison State of West Virginia

Charleston, WV 25305-0130 27 — Miscellaneous

Proc Folder: 489735
Doc Description: Addendum No 6 Medicaid Enterprise Data Solutions
Proc Type: Central Master Agresment

Date Issued Salicitation Closes | Solicitation No

Version

2020-01-31 2020-02-11 CRFP 0511 HHR2000000001
13:30:00

NECERRG

BID CLERK
DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON STE

CHARLESTON wv 25305
us

Vendor Name, Address and Telophone Number;

Optum Government Solutions, Inc.
11000 Optum Circle Eden Prairie MN, 55344
Phone: (888) 445-8745

FOR INFORMATION CONTACT THE BUYER
Brittany E Ingraham

(304} 558-2157 _
brittany.e.ingraham@wv.gov

smmWV\/ FEIN# 04-357410]

pATE2/11/2020

Ali offers subject to all terms and conditions contained In this solicitation

Page: 1

FORM iD : WV-PRC-CRFP-001




HHR2000000001

Dpcument Phase
Final

Document Description
Addendum No 6 Medicaid Enterprise Data

Solutions

Page 3
of 3

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




[ADDITIONAL INFORMATION:

Addendum No. 6 is issued to:
1. Modify the bid opening date as follows:

opening WAS 02/04/2020 at 1:30 PM ET
—d opening IS NOW 02/11/2020 at 1:30 PM ET

2. Publish a revised pricing page due to formula error (attached).

No other changes.

INVODICE TO SHIP TO
PROCUREMENT OFFICER - 304-356-4861 PROCUREMENT OFFICER - 304-356-4861
HEALTH AND HUMAN RESOURCES HEALTH AND HUMAN RESQURCES
BUREAU FOR MEDICAL SERVICES BUREAU FOR MEDICAL SERVICES
350 CAPITOL ST, RM 251 350 CAPITOL ST, RM 251
CHARLESTON WV 25301-3709 CHARLESTON WV 25301-3709
uUs us
Line Comm Ln Desc Qty Unlt Issue Unit Price Total Price
1 Project monitoring and evaluation
Comm Code Manufacturer Specification Model #
80101606
Extended Description :
Project monitoring and evaluation
(=CHEDULE OF EVENTS
Line Event Event Date
1 Pre-Bid Meeting 2019-10-30
2 Questions Due 2019-11-13

Page: 2




Purchasing Divison State of West Virginia
2019 Washington Street East

Y Post Offics Box 50130 Request for Proposai
#| Charleston, WV 253050130 27 — Miscellaneous

Proc Folder: 489735
Doc Description: Addendum No 7 Msdicaid Enterprise Data Solutions
Proc Type: Central Master Agreement

Date lssued Sollicitation Closes | Solicitation No Verslon

2020-02-03 2020-02-11 CRFP 0511 HHR2000000001 8
13:30:00

BID CLERK

DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON STE

CHARLESTON wv 25305
us

Vendor Name, Address and Telephone Number:

Optum Government Solutions, Inc.
11000 Optum Circle Eden Prairie, MN 55344
Phone: (888) 445-8745

FOR INFORMATION CONTACT THE BUYER

Brittany E Ingraham
(304) 558-2157
brittany.e.ingraham@wv.gov

04-3574101 2/11/2020
Slgnature X FEIN # DATE
All offers subjéctto all terms and conditions contained in this solicitation
Page : 1

FORM ID : WV-PRC-CRFP-001



HHR2060000001

Document Phase
Final

Document Description
Addendum Ne 7 Medicaid Enterprise Data

Solutions

Page 3
of 3

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




[ADOITIONAL INFORHATION:

Addendum No. 7 is issued 1o:

1. Publish a revised pricing page due to formula error. Revised pricing page is attached as:

achment A_Cost Workbook_ Clean_Revised 2-3-20 (Addendum No.07)

2. Bid opening will remain 02/11/2020 at 1:30 PM ET

No other changes.

INVDICE TO

SHIP 1O

PROCUREMENT OFFICER - 304-356-4861
HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 CAPITOL ST, RM 251

CHARLESTON Wv25301-3709

PROCUREMENT OFFICER - 304-356-4861

HEALTH AND HUMAN RESOURCES
BUREAU FOR MEDICAL SERVICES

350 GAPITOL ST, RM 251

CHARLESTON WV 25301-3709
us us
Line Comm Ln Desc Oty Unit Issue Unit Price Total Price
1 Project monitoring and evaluation
Comm Code Manufacturer Specification Model #
80101606
Extended Description :
Project monitoring and evaluation
HEDULE OF EVENTS
Line Event Event Date
1 Pre-Bid Meeting 2019-10-30
2 Questions Due 2019-11-13

Page: 2




REQUEST FOR PROPOSAL
Department of Health and Human Resources, RFP#HHR200000001

ATTACHMENT B: TITLE PAGE, EXECUTIVE SUMMARY, AND
SUBCONTRACTOR LETTERS

1. TITLE PAGE

In accordance with Section 5 — Vendor Proposal of this RFP, the Vendor should include a title
page stating the Vendor's intent to bid for this Request for Proposal (RFP). The Vendor's
response should include a Title Page; Table of Contents; Executive Summary; and Vendor

contact and location information.

The Vendor should include the following cover letter, signed in blue ink by an authorized
signatory legally binding the Vendor and include it in the labeled “Original Proposal.”

Provide the following information regarding the person responsible for completing of the Vendor
response. This person should also be the person DHHR and Purchasing Division should contact

for questions and/or clarifications.

Name Mike Miller Phone 508-308-2085
Address 11000 Optum Circle Fax 304-206-9682
Eden Prairie, MN 55344 E-mail mike.miller@optum.com

Subject {o acceptance by the State, the Vendor acknowledges that by submitting a response
AND signing in the space indicated below, the Vendor is submitting a formal offer to meet the
requirements and intent of the RFP.

In addition to providing a signature to Section 6.9 — Availability of Information in the RFP,
failure to sign the Submission Cover Sheet or signing it with a false statement shall void the

submitted response or any resulting contracts.

LECCY / __February 4, 2020
Original signature of Signatory Authorized to Legally Bind the Company / Date

Name (Typed or Printed) Amy Shaw

Title Senior VP, Finance
Company Name Optum Government Solutions, Inc.
11000 Optum Circle

Physical Address
Eden Prairie, MN 55344

State of Incorporation Delaware

Page | 1



REQUEST FOR PROPOSAL
Department of Health and Human Resources, RFP#HHR200000001

ATTACHMENT B: TITLE PAGE, EXECUTIVE SUMMARY, AND
SUBCONTRACTOR LETTERS

1. TITLE PAGE

In accordance with Section 5— Vendor Proposal of this RFP, the Vendor should include a title
page stating the Vendor’s intent to bid for this Request for Proposal (RFP). The Vendor's
response should include a Title Page; Table of Contents; Executive Summary; and Vendor
contact and location information.

The Vendor should include the following cover letter, signed in blue ink by an authorized
signatory legally binding the Vendor and include it in the labeled “Original Proposal.”

Provide the following information regarding the person responsible for completing of the Vendor
response. This person should also be the person DHHR and Purchasing Division should contact
for questions and/or clarifications.

Name Mike Miller Phone 508-308-2085
Address 11000 Optum Circle Fax 304-206-9882
Eden Prairie, MN 55344 E-mail mike.miller@optum.com

Subject to acceptance by the State, the Vendor acknowledges that by submitting a response
AND signing in the space indicated below, the Vendor is submitting a formal offer to meet the
requirements and intent of the RFP.

In addition to providing a signature to Section 6.9 - Availability of Information in the RFP,
failure to sign the Submission Cover Sheet or signing it with a false statement shall void the
submitted response or any resulting contracts.

{__February 4, 2020

Name (Typed or Printed) Amy Shaw

Title Senior VP, Finance

Company Name Optum Government Solutions, Inc.
11000 Optum Circle
Eden Prairie, MN 55344

Physical Address

State of Incorporation Delaware

Page | 1



REQUEST FOR PROPOSAL

Department of Health and Human Resources, RFP#HHR200000001

By signature hereon, the Vendor certifies that:

1.

All statements and information prepared and submitted in response to this RFP are
current, complete, and accurate.

The proposed solution for the Project meets the requirements of this RFP.

3. The Vendor will comply with all federal and state laws, rules, and regulations that are in

force currently or anytime during the term of a resulting contract.

The Vendor understands that proposat submissions become public and are available for
review immediately after opening pursuant to West Virginia Code §5A-3-11(h). All other
information associated with the RFP, including but not limited to, technical scores and
reasons for disqualification, will not be available until after the contract has been
awarded pursuant to West Virginia Code of State Rules §148-1-6.3.d.

The company represented here is an authorized dealer in good standing of the products
and services included in this response.

The Vendor and its principals are eligible to participate in this transaction and have not
been subjected to suspension, debarment, or similar ineligibility determined by any
federal, state or local governmental entity; are in compliance with the State’s statutes
and rules relating to procurement; and are not listed on the federal government's
terrorism watch list as described in Executive Order 13224. Entities ineligible for federal
procurement are listed at https:/iwww.sam.gov/portal/SAM/#1.

Prior to award, the Vendor affirms it will have all current approvals, licenses, or other
qualifications needed to conduct business in West Virginia.

Page | 2



REQUEST FOR PROPOSAL
Department of Health and Human Resources, RFP#HHR200000001

2. VENDOR INFORMATION

Complete the following information regarding the Vendor’s information, including: primary
contact for any questions pertaining to the Vendor's payment address to which the State should
send payments under the Contract, Legal Notice Address to which the State should send legal
notices for any potential future agreements, and individuals responsible for the Vendor's
response.

21 Payment Address
In Table 8, the Vendor should provide the address to which the State should send payments.

Table 1: Payment Information

Payment Information;

Name: Whitney Williams Officer Treasury Svc Specialist
Address: PO Box 402842 '

CEty’ State and Atlanta, GA 30384-2842

Zip Code:

Email; dedicatedeastone@bankofamerica.com

2.2 Legal Notice Address

In Table 9, the Vendor should provide the name, title, and address to which the State should
send legal notices.

Table 2: Legal Notice Information

Legal Notice Information

Name: Craig Brattebo Title: | Deputy General Counsel, Optum
Government

Address: 11000 Optum Circle

City, State and | Eden Prairie, MN 55343

Zip Code:

Phone. 952-205-6254 Fax: | 952-205-4801

Emait: craig.brattebo@optum.com

Page | 3
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3. EXECUTIVE SUMMARY

This section should be a brief (three [3] to five [5] page) summary of the key aspects of the
Vendor's Technical Proposal. The Executive Summary should include an overview of the
Vendor's qualifications, approach to delivering the services described in the RFP; timeframe for
delivering the setvices; proposed team; and advantage of this proposal to the State.

Optum Response:

Cverview of Opturn Qualifications |‘
Optum supports state Medicaid programs to transform
performance through care management, technology,
analytics, program and policy consulting. We have

implemented and operated over a dozen EDS solutions
for state Medicaid programs since 1994,

In 1994, when we first began working with the State of s
Michigan to build the nation’s first Medicaid Enterprise ¢
Data Solution (EDS), there were 50 users and three
data feeds. The program, since initial implementation,
has now grown to more than 10,000 users and over 60
data feeds from different departments. We continue to )
work with the State to apply new and more advanced - =
analytics that facilitate informed decision-making across all of the State’s Health and Human
Services (HHS) programs. With our support, Michigan translated its data analysis into significant
cost savings and improved outcomes across many programs and service areas. For example,
the additional data feeds provided the data and analytics used to increase family reunifications
of foster children by 34 percent among temporary court wards. The expanded data sources and
analytics also resutted in new procedures implemented by the State to reduce the number of
children with lead poisoning by 35 percent.

Over the years, many entities have formally recognized Michigan’s innovative approach to
maximizing the data and analytic tools within its EDS solution to enable better outcomes. These
include:

o The National Governors Association

» The National Association of State Chief Information Officers

- The Data Warehousing Institute

American Public Human Services Association (APHSA)
» Multiple business and trade publications

Based on our 25 years of working with state Medicaid agencies, we have a deep appreciation of
both the goals and challenges you face. Our services include collection, cleansing, aggregation,
enhancement, and management of HHS data from a wide range of disparate sources. Optum is
the best equipped and experienced partner to support you in realizing your vision for the EDS.

Appreach to Delivering Services

The Optum Performance Analytics for Health and Human Services (OPAHHS) solution we are
proposing to replace the current DW/DSS will be a useful, objective, and comprehensive
solution that will support the West Virginia Department of Health and Human Resources
(DHHRY) in fulfilling its responsibilities to deliver high-quality services, benefits, and resources
and help promote better care, better health, and lower costs for West Virginians.
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We will use our knowledge working with the current MMIS contractor and the transition artifacts
provided by the current DW/DSS contractor to minimize the time needed by State resources
during the implementation phase. We will also leverage our working knowledge of current state
PMO processes and deliverable artifacts approved on the West Virginia People’s Access to
Help (WV PATH) project to drive efficiencies for the EDS deliverables. Figure 1 shows the core
services and approach provided by the OPAHHS solution.
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Figure 1: Core Services and Approach Provided by the OPAHHS Solution )
CPAHHS will provide a set of core technical capabilities and services for the DHHR EDS solution.

Tirmeframe for Delivaring Services

Based on our experience with analytics and EDS solution delivery, we propose a realistic and
achievable timeline. Our Work Plan, located in Attachment E, supports a lean iterative execution
process that delivers the most critical components of the solution sooner so you can take
advantage of available data more quickly.

Our timeline includes a two-phase implementation approach. The Project Monitor, Control, and
Governance task group provides project oversight and includes organizational change
management and certification support. Phase 1 focuses on implementing the EDS core and
data sources. The task groups for Phase 1 include Project Initiation, and Planning; Solution
Planning; Solution Design, Testing, and Operations; and Solution Deployment. Phase 1
required deliverables will follow the 10/5/5 cycle. Phase 1 is planned to be complete within
twelve months of the contract start date.

The data sources included in Phase 1 are:

© Medicaid Management Information System —(MMiS)
e Public Employees Insurance Agency —(PEIA) (Medical and Pharmacy)
+ West Virginia Health Statistics Center (HSC) (Birth and Death)

Phase 2 includes implementation of the Fraud Abuse Detection System (FADS). The task
groups for Phase 2 are Project Planning; Solution Planning; Solution Design, Testing, and
Operations; and Solution Deployment. Deliverables will be amended in Phase 2 to follow a 5/3/3
cycle. Phase 2 is planned to be complete within six months of completion of Phase 1.
Operations (one year in duration) follows Phases 1 and 2. Figure 2 shows our proposed
timeline.
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West Virginia EDS Timeline
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Figure 2: WV EDS Project Phases

The schedule will provide DHHR with access to critical infrastructure of the EDS and data sets
at the conclusion of Phase 1, while development and delivery continues on FADS components
during Phase 2. This approach will allow DHHR to take advantage of the data analytics and
EDS before the additional FADS components are complete.

Data Diversilcaiion and future Roadmap

Optum has demonstrated expertise in incorporating mulitiple HHS program and commercial
health care data sets into an integrated environment. Achieving this will provide DHHR an
across-the-board perspective of multi-program service use and costs and a 360-degree view of
individual beneficiaries, helping DHHR gauge success and plan accordingly. We can help
DHHR continue to prioritize and integrate your data sets over time consistent with the privacy,
security and access guidelines you require. Linking diverse data sets better equips DHHR to
take a fact-based approach to identifying opportunities to improve services, financial
accountability, and client and stakeholder engagement.

Fropesed Teamn

Our key personnel have over 100 years of combined experience directly transferable to their
project roles. They already know how to meet your needs and those of your Medicaid members
and stakeholders. Our professionals understand the various Medicaid, health and human
services (HHS), and social determinants of health data sets across state government. They
know how to use this data now and in the future to provide DHHR with the greatest value and
benefit for your members.

We will also draw on knowiedge gained from our successful projects in some of the most
complex Medicaid and HHS EDS environments in the country. This includes the states of
Arkansas, California, Michigan, llinois, Indiana, New Jersey, New York, Minnesota, and the
Commonwealth of Virginia.

While skilled leaders are vital for project success, we also recognize the importance of ehgaging
staff with strong personal connections to West Virginia and knowledge of DHHR to reduce
DHHR resource burden for the EDS project. With this in mind, five of our eight key personnel
positions have experience supporting projects for DHHR:
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Account Manager Steve Grimshaw is a certified PMP and Certified Scrum Master (CSM)
with more than 35 years of information technology (IT) experience. This includes more than
31 years of Medicaid systems implementation experience and more than 30 years of project
management and leadership experience with large-scale Medicaid projects. These inciude
EDS engagements for the States of California, New Jersey, and Arkansas, as well as the
West Virginia integrated eligibility system and the Montana MMIS provider services projects.

* Project Manager Tami Mette is a certified PMP and CSM with more than 15 years of project
management experience, including 10 years of Medicaid and health care experience. As a
director of technology program and project management for Optum, Ms. Mette leads
engagements for next-generation applications and components. Her past work supporting
DHHR included initiating the modernization of the provider management solution and
managing the WV CHIP integration into the core West Virginia MMIS solution.

+ Business Lead Abhishek Kumar is a certified PMP who leads requirements management
activities for state government clients. He has worked closely with states including New York,
North Carolina, and North Dakota. Mr. Kumar has a specialized focus on Medicare and
Medicaid plans, MMIS, CHIP, the Supplemental Nutrition Assistance Program (SNAP), and
Temporary Assistance for Needy Families (T, ANF).

« Technical Lead Jack Swearingen is a lead architect with 29 years of experience in EDSs
and operational decision support, including 17 years of health care IT experience and 11
years of Medicaid experience. He has substantial experience serving as the principal
architect for full life cycle of development projects for EDS solutions, data marts, and
operational data stores. In his current role with Optum, Mr. Swearingen leads the design,
development, and implementation (DDI) for the New York All Payer Database. The database
integrates claims across Medicaid, Medicare, Employee Benefits program, commercial
insurance, and the NYS Health Exchange.

¢ Implementation/Operations Manager Raghu Mekala is a certified PMP and West Virginia
resident who manages projects according to the Project Management Institute (PMI) Project
Management Institute Book of Knowledge (PMBOK). He has over 20 years of enterprise IT
experience with a focus on requirements elicitation and management, systems and business
analysis, design, development, implementation, operational support, and service level
management. This includes more than 15 years of application M&Q experience and 17 years
of experience consulting with DHHR, including serving as the operations leader for WV
RAPIDS.

¢ Certification Lead Brandy Spaulding is a long-time West Virginia resident worked 10 years
for DHHR. She managed regulatory compliance of the statewide Managed Care (MCQ)
program for the West Virginia Medicaid Program and participated in the implementation and
certification of the MMIS. Ms. Spaulding is thoroughly familiar with MECT and the Medicaid
Enterprise Certification Lifecycle (MECL). As a member of the Optum certification leadership
team, Ms. Spaulding works with the State PMO to achieve desired certification outcomes.

* Quality Assurance Manager Sid Niaz is a quality assurance (QA) manager and CSM with
nearly 15 years of leadership experience in QA and testing for domains that include health
care. As a Six Sigma Yellow Belt, he applies Six Sigma methodology to projects with a focus
on continuous process improvement. Mr. Niaz uses his knowledge of the Software
Development Life Cycle (SDLC) and project management methodologies to deliver flexible
solutions. As a senior QA manager for Grant Thornton, he oversees QA and quality control
(QC) for the U.S. Department of Veterans Affairs project.

We will also provide experienced Testing Manager, Information Security Architect and
Compliance Officer, and Documentation Management Lead. Our Implementation Manager
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will transition to Operations Manager after implementation and our Security Architect will
transition to our Compliance Officer during operations. This will provide additional delivery team
continuity for the EDS solution.

Advantages tv DHHR and EMS

The OPAHHS soiution is a modular, highly integrated, and configurable solution based on
commercial-off-the-shelf (COTS) products that meet your objective of procuring a scalable,
extensible EDS module. OPAHHS is an integrated COTS solution with a library of pre-built
analytics that save you time and money. It provides self-service capabilities for DHHR-specific
analytic queries and reports. OPAHHS brings disparate data together using standard integration
processes and tools to serve as a single source of truth for improved data governance,
management, and analytic capabilities. This solution will deliver advantages to DHHR based on
your stated CMS Implementation Advanced Planning Document {lAPD) objectives through the
following features.

Enterprise Integration and Modernization: OPAHHS supports multiple programs and accepts
data from multiple sources. Automated processes are in place to receive data from other State
contractors including Medicaid claims data sent by their fiscal agent, Employee Benefits
Program, and Birth and Death records. In West Virginia, Optum already receives files from the
MMIS for integrated eligibility reporting. Our understanding of this data is a benefit of Optum,
and will help reduce EDS implementation risk. We will use our experience in EDS operations to
provide DHHR a data diversification roadmap that will deliver extensive enterprise value over
time.

Increased Shared Use: The EDS provides a shared data and analytics environment across
DHHR that will allow for consolidation of the currently disparate databases. This means DHHR
will have the opportunity to consolidate current reporting from the other platforms and systems
in the DHHR enterprise.

Improved Analytics and Reporting Capability: Tableau, a data visualization and reporting
tool currently used by DHHR, provides visualization capabilities that advance user self-service.
The R and RStudio analytic tools and other included data science tools provide extensive
analytic capabilities that include a wide variety of smoothing algorithms. These use past
experience to create a future forecast. Additionally, these tools will provide you the capability to
identify potential candidates for your care management programs. The combined analytic and
reporting capabilities of OPAHHS will help establish and maintain user confidence in DHHR
health data analytic capabilities, reporting, and services.

Common Governance Structure: We will leverage governance and change control processes
and artifacts that we are operationalizing with the State PMO for the DHHR PATH project. This
will drive consistency and quality in the governance and change management process.

Enhanced Program Management: Optum will establish and maintain an EDS that is
representative of all data sources required to support the promotion of better care, better heaith,
and lower costs for West Virginians.

MITA framework and the CMS Standards and Conditions will be used throughout the project as
a guide to the EDS implementation. Our 25 year long Michigan data warehouse project
demonstrates our ability to deliver a flexible and sustainable platform. Since the inception of
MITA, our team has deployed modifications to our Design, Development, and Implementation
(DDI) approach and introduced technology enhancements to maintain compliance throughout
each of the MITA maturity levels. Over the past decade, our collaboration with CMS helped to

transform the MITA vision into a reality.
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4. SUBCONTRACTOR LETTERS

For each proposed subcontractor, the Vendor should attach to Attachment B: Title Page,
Executive Summary, and Subcontractor Letters, a letter from the subcontractor, signed in
ink by an authorized signatory legally binding the subcontractor, which includes the following
information:

The subcontractor's legal status, federal tax identification number, D-U-N-S number, and
principal place of business address.

The name, phone number, fax number, emall address, and mailing address of a person
who is authorized to legally bind the subcontractor to contractual obligations.

A description of the work the subcontractor will perform.

A statement of the subcontractor's commitment to perform the work if the Vendor is
selected.

A statement that the subcontractor has read and understands the RFP, and will comply
with the requirements of the RFP.

A statement that the subcontract will maintain any permits, licenses, and certifications
requirements to perform its portion of the work.

Optum Response: Piease find the subcontractor letter on the following page.
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YTEKsystems

Oy people make 1 pocsible.

January 8, 2020

RE: Subconiractor Letter

Stale of West Virginia, Department of Health and Human Resources {DHHR)
Medicaid Enterprise Data Solution (EDS)

RFP# HHR2Z00000001

To Whom it May Concers,

TEKsystems is pleased to serve as a subconiractor to Optum in their bid to provide the EDS for the
State of West Virginia.

We are providing the following information and statements as raquirad by section 4, Subcontractor
Lotters, from RFP Attachment B: Title Page, Executive Summary, and Subcontractor Letters.

« Company name: TEKsystems, Inc.

+ Legal stafus: S corporation

o Foderal tax ldentificntion rumbaer: 52-2010676

¢ DUN-8 number: 96-576-2008

= Principal place of businass address: 7437 Race Read, Hanover, MD 21078

+ Person authorized to legally bind TEKsystems to contractual obligations:

Name, Title: Christopher Garman, Senior Manager of Operations
Phona: 410-540-3367

Fax; 410-540-3120

Emalls: cgarman@TEKsystems.com

Addrass: 7437 Race Road, Hanover, MD 21078

+ Description of the work TEKsystems will perform: TEKsystems will provide business and
technical staff for this contract.

TEKsyslems is committed to perform the work if Optum Is selacled. TEKsystems has read and
understands the RFP and will comply with the RFP requiremants. TEKsystems will maintain any
permits, licenses, and cestification requirements to perform our portion of the work.

Galante, Account Lead
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Our people make IT possible.

January 8, 2020
RE: Subcontractor Letter
State of West Virginia, Department of Health and Human Resources (DHHR)

Medicaid Enterprise Data Solution (EDS)
RFP# HHR200000001

To Whom It May Concern,

TEKsystems is pleased to serve as a subcontractor to Optum in their bid to provide the EDS for the
State of West Virginia.

We are providing the following information and statements as required by section 4, Subcontractor
Letters, from RFP Attachment B: Title Page, Executive Summary, and Subcontractor Letters.
¢ Company name: TEKsystems, Inc.

e Legal status: S corporation

* Federal tax identification number: 52-2010575

s D-U-N-S number: 96-576-2909

* Principal place of business address: 7437 Race Road, Hanover, MD 21076
» Person authorized to iegally bind TEKsystems to contractual obligations:

Name, Title: Christopher Garman, Senior Manager of Operations
Phone: 410-540-3367

Fax: 410-540-3120

Emails: cgarman@TEKsystems.com

Address: 7437 Race Road, Hanover, MD 21076

» Description of the work TEKsystems will perform: TEKsystems will provide business and
technical staff for this contract.

TEKsystems is committed to perform the work if Optum is selected. TEKsystems has read and
understands the RFP and will comply with the RFP requirements. TEKsystems will maintain any
permits, licenses, and certification requirements to perform our portion of the work.

Sincerely,

Matthew Galante, Account Lead
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ATTACHMENT C: VENDCR QUALIFICATIONS & EXPERIENCE
1. ORGANIZATION OVERVIEW

This section of the Vendor’'s Technical Proposal should include details of the Vendor and
subcontractor overview. The Vendor's Technical Proposal should include: organization
overview, corporate background, Vendor's experience in public sector, and certifications.

11 Vendor Overview
Provide all relevant information regarding the general profile of the Vendor.

Optum Response:

Optum Organization Qverview

Optum is committed to helping people live healthier lives and modernizing the delivery of care.
This requires great capabilities, expertise, and people dedicated to making a difference. It also
requires a culture that helps us build relationships and do our best work for the people we serve.
Figure 3 shows how our corporate values of integrity, compassion, relationships, innovation,
and performance are the foundation for us to establish and maintain long-term, trusted
relationships with the West Virginia Department of Health and Human Resources (DHHR) and

your stakeholders.

o ' Aheallh services and

"'"li,'f l-‘ ' i i - -
5 OPTUM ‘ innovation company

181,000 Employees worldwide

CUR MISSION

!h "tl?rjlfﬂ '| )

|I|I:|'1:1l|] Compassion Helalionshipd Tenovalon Fadamance

Figure 3: Optum Organization
Our corporate values are the foundation for us fo build and maintain long-term, trusted refationships with DHHR.

Oplum Corporate Baclground

Our mission is to help make the health system work better for everyone. We are a single,
integrated health services company with 25 years of experience solving the biggest and the
most complex challenges facing health care. Our employees connect and serve the entire
health system: those who provide care, pay for care, and most Importantly, need care. We know
services are best delivered locally. Our health care analytic experience will provide DHHR with a
partner who will continue to invest in solutions serving individuals seeking health care for
decades to come. Figure 4 shows the customers we serve.
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Building relationships across the whole health system

120+ million
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Figure 4: Optum Customers Served within the Health System
Our solufions serve the entire health care system, turning data into insight and making the health care system work better for
everyone.

As a leading health care services company, we are dedicated to making the health system work
better for everyone. This mission drives us to invest in the talent, innovation, and capabilities to
deliver complex, yet vital projects like yours. Our solutions help states manage programs and
services for half of the total U.S. Medicaid population. This includes:

Mobilizing public and private sector collaboration to identify and solve health-related
problems

» Developing policies and programs that support individual and community needs
« Linking individuals to critical health and care management services

Our clients include more than 100,000 physicians, 70,000 pharmacies, four out of five U.S.
hospitals, 300 commercial health plans, and 47 state Medicaid agencies, including the District of
Columbia. States rely on our technology solutions, clinical expertise, policy knowiedge, and
commitment to research to improve the lives of their residents. We invest nearly $3.5 billion
annually to advance technology and innovation. These advancements include Medicaid
modernization, artificia! intelligence, and targeted programs to battie chronic conditions and
epidemics, such as substance use disorders. For example, we have invested in more than 50
artificial intelligence health care use cases that are part of our proposed Optum Performance
Analytics for Health and Human Services (OPAHHS) platform. This investment in innovation will
benefit DHHR and the communities you serve.

Optum Experience in Public Sscior

Optum has a long history serving multiple federal agencies and state Medicaid and Health and
Human Services (HHS) agencies to improve health outcomes and reduce costs. For state
governments in particular, Optum supports programs to transform performance through care
management, technology and analytics, program and policy consulting, and broad health care
operations.
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Our experience, capabilities, and commitment to state government programs led us to develop
a services platform to help agencies streamline program administration with a modular solution.
Figure 5 shows the components of the Optum Health Services Platform.
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Figure 5: Optum Health Service Platform
Our platform provides modular capabilties that we can implement individually or in combination fo improve HHS program

operations.

DHHR is seeking an integrated, modular EDS that promotes modernization, shared use,
improved analytics and reporting, and long-term stability and performance. Based on our 25
years of working with state Medicaid agencies, we have a deep appreciation of your goals and
the challenges you face in meeting them. Optum is the best choice for you to realize your vision
for the EDS. We have the state government enterprise analytic and health care technology
expertise to help guide your business transformation, including a smart and practicai roadmap
to reach the goals you envisioned during your data visioning project. Figure 6 shows the state
government experience we have with the Optum Health Services Platform.
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Figure 6: Optum Health Services Platform Public Sector Experience
We work with 46 states and the District of Columbia to provide a broad range of capabilities for state govemments.

Not only do we deliver on our commitments—we partner with our state clients to make sure the
data they receive is actionable and enables measureable outcomes. With nine current state
Medicaid enterprise data solutions, our services include collection, cleansing, aggregation,
enhancement, and management of HHS data from a wide range of disparate sources. New
York and Wisconsin are All Payer Database (APD) projects. Figure 7 represents our state
government EDS projects.
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Figure 7: Optum State Government EDS Projects
Our project experience is similar fo the size and scope to your project.

Optum has maintained a 100 percent proven record of delivering EDS and analytics projects of
similar size and scope to yours, on time and within budget. No other company can make that
claim. Our implementation history is a testament to our proven project and data management
protocols and our ability to successfully deliver and operate our proposed solution for DHHR.

Optum Certifications

We have successfully achieved Centers for Medicare and Medicaid Services (CMS) certification
on time, the first time, in every implementation where certification has been required. Our team
has a thorough working understanding of the current Medicaid Enterprise Certification Toolkit
(MECT). We understand how it is applied to the assessment of enterprise data solutions and
associated applications. We have been involved with the MECT Checklist process from the time
it was originally released in 2007. Since that time, Optum has helped several states receive
successful certification. Our EDS and Fraud and Abuse Detection System (FADS)/Program
Integrity moduies have all received certification, retroactive to day one. This has allowed each
state to receive the full Federal Financial Participation amount available.

FADS has been certified by CMS in six states: Georgia, Mississippi, Washington, New
Hampshire, District of Columbia, and most recently Arkansas in 2018. Certifications are in
process for California and Virginia. We successfully certified the Arkansas Medicaid Enterprise
(AME) Data Warehouse and the South Dakota Pharmacy modules under MECT 2.2 and 2.3.
We are currently engaged in MECL and MECT 2.3 activities for our Montana Provider Services,
South Carolina Administrative Services Organization, Tennessee Pharmacy, Virginia Decision
Support System, and California FADS.

Our West Virginia certification team is currently working on the West Virginia People’'s Access to
Help (WV PATH) project implementation. The project has been accepted into the CMS
Outcomes Based Certification pilot program. The WV PATH system will be one of the first to be
certified by CMS under the new guidelines. The West Virginia certification team is also working
with the Food and Nutrition Service and the Administration for Children and Families to certify
the WV PATH system.

Our team members were selected to serve on the Medicaid Technology Alliance group for their
input on the concept of Outcomes Based Certification. We continue to stay at the forefront of
evolving CMS guidelines and certification requirements to make sure our clients are
successfully certified using the most current and efficient processes.
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Vendors are NOT to change any of the pre-filled cells in the following tables.

Table 3: Vendor Overview

Company Name Optum Government Solutions, Inc. (Optum)

Name of Parent Company
{If Applicable)

Industry

(North American Industry 524114
Classification System [NAICS])
Type of Legal Entity C Corporation

Company Ownership
{e.g., Private/Public, Joint Public
Venture)

Number of Full-Time Employees | More than 181,000 for Optum
851 for Optum Government Sclutions

Last Fiscal Year Company $437,619,653 for Optum
Revenue $136,038,895 for Optum Government Solutions in 2018

UnitedHealth Group, Inc.

Last Fiscal Year Company Net

R $36,095,666 for Optum Government Solutions in 2018

% of Revenue From State and
Local Government Clents in the 100 percent
United States

% of Revenue From IT Design

and Implementation Services e
Number of Years in Business 25 years
Number of Years Vendor has

been Providing the Type of 25 years
Services Specified in the RFP

Number of Employees Providing

the Type of Services Specified in | 82 percent
the RFP

Headquarters in the United States | Eden Prairie, Minnesota

Across our corporate enterprise, we have 339 locations in the
United States. We have two offices in West Virginia including our
office at 700 E. Washington Street in Charleston. We also have
32 MedExpress locations in West Virginia. Our locations include
the following:
» Optum State Government data warehousing location, Hoover,
AL

Locations in the United States
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Vendor Overview

+ Optum State Government data warehousing location, Little
Rock, AR

« Optum State Government operations location, San Francisco,
CA

= Optum State Government data warehousing location,
Sacramento, CA

. Optum State Government operations location, Santa Ana, CA

« Optum State Government data warehousing location, Rocky
Hill, CT

+ Optum State Government data warehousing location, Atlanta,
GA

« Optum State Government data warehousing location,
Indianapolis, IN

. Optum State Government data warehousing location, Boston,
MA

Optum State Government data warehousing location,
Waltham, MA

+ Optum State Government data warehousing location, Lansing,
Mi

» Optum State Government operations location, Minnetonka,
MN

- Optum State Government operations location, Eden Prairie,
MN

» Optum State Government sales location, Eden Prairie, MN

+ Optum State Government operations location, Eden Prairie,
MN

» Optum State Government operations location, Helena, MT
» Optum State Government operations location, Helena, MT

» Optum State Government data warehousing location,
Hamilton, NJ

« Optum State Government data warehousing location, Latham,
NY

o Optum State Government operations location, Horsham, PA
« Optum State Government location, Columbia, SC

= Optum State Government data warehousing location,
Knoxville, TN

+ Optum State Government data warehousing location,
Richmond, VA

o Optum State Government operations location, Winooski, VT
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Vendor Overview

» Optum State Government operations location, Eau Claire, W

+ Optum State Government location, Charleston, WV

1.2  Subcontractor Overview (if applicable)

If the proposal includes the use of Subcontractor(s), provide all relevant information regarding
the profile of each Subcontractor. This section may be duplicated in its entirety and a page
created per Subcontractor included.

Optum Response:
TEKsystems Organization Overview

Optum has worked with TEKsystems for over five years on other EDS projects including
Michigan, Indiana, New York, Virginia, and the WVPATH project.

TEKsystems specializes in the following service offerings:

= IT Talent Services: Complement and enhance DHHR in-house skills and capabilities

* Full-stack Technology Services: Achieve DHHR's business outcomes through a managed,
project-based, or outsourced model

TEKsystems service models are highly customizable to fit DHHR's needs. TEKsystems can
provide varying levels of support, from staff augmentation all the way through a completely
outsourced solution. The following sections offer a more robust description of their services.

IT Talent Services
The contract labor positions TEKsystems IT Talent Services span the full spectrum of IT needs:

= Applications: Support all stages of the applications lifecycle including analysis, design,
development, testing, implementation, and maintenance. Skill sets include business analysis,
business intelligence, customer relationship management, data warehousing, and enterprise
resource planning. Each year, 700 applications-aligned recruiters place over 23,000
consultants worldwide.

Digital: Strengthen and execute your brand strategy while fostering customer relationships
across multiple user-interfaces and technologies. With these skills in high demand and short
supply, TEKsystems uses their specialized focus on the digital and creative services market
to deliver IT consultants with expertise in digital marketing, coding, design, SEO, and social
media. Each year, 200 digital-aligned recruiters place over 10,000 consultants worldwide.

= Dynamic workplace services: Provide desktop support and help desk operations. With the
TEKsystems specialized focus on the end-user support market, TEKsystems delivers IT
professionals with expertise in operating system, ticketing system, remote control, VPN, and
mobile technologies. Each year, 550 end-user services-aligned recruiters place over 17,000
consultants worldwide.

Infrastructure optimization: Plan, build, and run your network, data center, security
operations, and project management offices. Skill sets include cloud computing, data center
optimization and virtualization, and network and security monitoring. Each year, 600
infrastructure optimization-aligned recruiters place over 20,000 consultants worldwide.

« Communications: Support installations, moves, adds, and changes. TEKsystems uses their
specialized focus on the communications market to deliver people with experience in

-]
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installations, testing, and project pianning. Each year, 350 communications-aligned recruiters
place over 8,000 consultants worldwide.

Full-zlack Technology Services

Optum and the Department can rely on TEKsystems for services that build upon their talent
strengths and extend the value of TEKsystems to help you achieve business targets.
TEKsystems has leveraged their unique perspective within their clients’ organizations and the
massive consultant network of TEKsystems to design IT services that work where it matters
most: in practice.

Cloud enablement: TEKsystems has deep experience in cloud and beyond, from
applications to networks to security.

Data analytics and insight: Uniting real-world experience and subject matter expertise to
monetize and maximize your data.

DevOps and automation: A hands-on approach to evolving your organization and talent
alongside your technology.

Digital experience: Fuel your digital journey with leading-edge technology, advice, and
talent—from data insights to design thinking to DevOps—to create compelling user
experiences that deliver and delight.

Enterprise applications: With deep subject matter expertise, state-of-the-art delivery
centers, and an arsenal of innovative tools, you can have confidence in the ability of
TEKsystems to deploy, optimize, and support your enterprise apps.

o Risk and security: TEKsystems will help you redefine security processes and improve your
capabilities beyond technology so you can focus on maximizing profits.

« Technology operations: The TEKsystems expertise in enterprise service management
helps you calibrate your IT operations to your business goals so they work in harmony.

Telecom design, implementation, and operations: TEKsystems will help you on your
journey to modernize and densify your network infrastructure at the ferocious pace of
change.

TEKeysiems Corporate Background

TEKsystems began in 1983 as part of Aerotek, a company that offered staffing and consulting
services, based on a commitment to meeting client needs—no matter how challenging or
complex. Through the remainder of the 1980s, Aerotek developed several subsidiaries that
expanded its service offerings to include technical staffing, in addition to aeronautics,
engineering, and light industrial staffing. TEKsystems emerged from Aerotek in 1997 to focus on
technical staffing and more advanced service solutions.

TEKsystems is a privately owned S corporation, incorporated in the State of Maryland, with over
100 non-franchised offices across North America, Europe, and Asia. TEKsystems makes more
than 80,000 annual IT placements to over 6,000 clients, with 2018 revenue of $4.6 billion.

TEKsystems Experience in Public Secter

TEKsystems maintains a formal State and Local Government Services practice as one of their
five industry specialties. The 37-year history of TEKsystems maintains a formal State and Local
Government Services practice as one of their five industry specialties. Their 37-year history of
supporting top initiatives across agencies positions TEKsystems to help state and local
governments achieve their missions. TEKsystems has provided high-quality IT consultants to
local government entities with structures and initiatives similar to DHHR. Over the past year,
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TEKsystems deployed nearly 5,000 government IT consultants across 42 state governments
and more than 150 municipal governments.

Examples of the TEKsystems state and local government capabilities include their involvement
in the following initiatives:

e HHS initiatives for effective and secure system interface deployment that allows providers,
hospitals, public health departments, and state agencies to implement respective services

o Data center consolidation and modernization initiatives to simplify and streamline operations
while supporting hardware and software assets

= Transportation initiatives to improve safety and reduce vehicle wear, transportation times,
and fuel consumption

= Public safety initiatives to securely share information while meeting standards for
interoperability and data exchange

» Education initiatives to permit the generation and use of accurate and timely data, facilitate
informed analytics and decision making, improve student academic achievement, and
support education accountability systems

TEKsysieme Ceriifications

Within the TEKsystems full-stack technology practice, they hold the certifications shown in the
following table:

; []
Dallas #1 ISO 27001:2013 =
Dallas #2 ' IS0 27001:2013
Montreal ISO 27001:2013
Bangalore I1SO 27001:2013
Hyderabad 1SO 27001:2013

The Vendor is NOT to change any of the pre-filled cells in the following tables.

Table 4: Subcontractor Overview

: Subcontractor Overview

Company Name TEKsystems, Inc.
gra;;ga':fer;’"‘ Company Allegis Group Holdings
-[ndustry

North American Industry 561320

Classification System (NAICS)

Type of Legal Entity S Corporation
.Company Ownership

(e.9., Private/Public, Joint Private

Venture)

Number of Full-Time Employees 5,000
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Subcontractor Overview

Last Fiscal Year Company

Revenue Over $5 billion
Last Fiscal Yoar Company, et $4.6 billion in 2018
Income

% of Revenue From State and
Local Government Clients in the 10 percent

United States

% of Revenue From IT Design e
and implementation Services P
Number of Years in Business 37

Number of Years Vendor Has
Been Providing the Type of 37
Services Specified in the RFP

Number of Employees Providing
the Type of Services Specified in Over 32,000 active consultants performing IT staffing services.
the RFP

Headquarters in the United States | Hanover, MD

Locations in the United States 100 locations across the U.S. and Canada

2. MIANDATORY QUALIFICATIONS

This section details the mandatory qualifications, the Vendor must complete this section to
demonstrate that it has the experience needed to meet requirements set forth in this RFP. The
table below lists each mandatory qualification, the Vendor must note whether it meets the
quaiification and provide narrative demonstrating fulfiliment of the requirement. The Vendor
must list each project experience separately and completely every time it is referenced.

Table 5: Mandatory Qualifications

Provide A Brief Narrative To

Mandatory Qualification ltem(s) Vendor Meets? Demonstrate Fulfillment Of
Requirement

The Vendor must demonstrate experience YES Within the last three years, Optum
within the last three (3) years as the prime has served as the prime contractor
contractor for at least three (3) federal, to implement and operate Medicaid
state, local government or private EDWs for state government clients.
heaithcare entities where a Medicaid These projects have occurred in
Enterprise DW is currenily being or has some of the most complex Medicaid
been implemented. and HHS enterprise EDW

environments in the country. Our
OPAHHS clients are Arkansas,
California, Michigan, lllinois, Indiana,

Page | 26



REQUEST FOR PROPOSAL
Department of Health and Human Resources, RFP#HHR200000001

Mandatory Qualification Item(s)

Vendor Meets?

Provide A Brief Narrative To

Demonstrate Fulfillment Of
Requirement

New Jersey, New York, Minnesota,
and the Commonwealth of Virginia.

The Vendor must demonstrate at least three
(3) years’ experience in Medicaid and
Heaith and Human Services.

YES

We have 25 years of Medicaid and
HHS experience, beginning with our
flagship contract with Michigan in
1994, the nation’s first Medicaid
EDW and BI solution. The initial
solution had only a few State data
sources and served a limited
functional base when implemented.
Today, the solution is an EDS with
more than 10,000 users spanning
nine major departments, 20
agencies, and more than 100
bureaus, integrating more than 60
data sets. Our solution and services
for DHHR will provide the same high
level of performance.

The Vendor must include at least three (3)
references from projects performed within
the last three (3) years that demonstrate the
Vendor's ability to perform the scope of
work described in the RFP. Vendors may
only use one (1) reference per project
performed. The State strongly prefers three
(3) references from different state
engagements where a Medicaid Enterprise
DW is currently being or has been
implemented. Please note, because this
item is a mandatory requirement, it will not
be scorable.

YES

Woe are providing three references
for Medicaid EDW work we have
performed within the last three years
to demonstrate our ability to perform
your scope of work. The EDS
projects are the Virginia Enterprise
Data Warehouse Solution, the
Arkansas Medicaid Decision Support
System (DSS)/EDW, and the Indiana
EDS/DSS Business intelligence (BI)
Solution.

The Vendor must have at least three (3)
years' experience in operation of a Medicaid
Enterprise DW similar to the State's in
compliance with all Federal and State
regulations.

YES

Optum has a 25-vear history of
operating cur proposed Medicaid
EDW solution for state government
clients including Medicaid DW
solutions for Arkansas, Indiana and
Michigan. Our history has given us
substantial experience across
multiple state engagements in
implementation activities, operations,
project management activities, CMS
Medicaid Enterprise Certification,
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Provide A Brief Narrative To
Mandatory Qualification ltem(s) Vendor Meets? Demonstrate Fulfillment Of

Reguirement

knowledge of MMIS, CMS
Conditions and Standards, MITA,
and MECT checklists, Health Care
Exchanges, and supporting the
transition from a legacy MMIS or
health care system to modern,
modular systems. CMS has
recognized Optum for our
certification best practices related to
our FADS solution, which is part of
our EDW suite of offerings. For each
project, we comply with all state and
federal regulations and standards.
For example, our security
methodology for OPAHHS includes
compliance with NIST, the
information system standards for
federal agency security controls. We
built OPAHHS to comply with NIST
because it encompasses widely
recognized standards and best
practices across industries for
stringent security measures.

3. EXISTING BUSINESS RELATIONSHIPS WITH THE STATE

Describe any existing or recent (within the last five [5] years) business relationships the Vendor
or any of its affiliates or proposed Subcontractors have with the State, the State’s counties,
and/or the State’s local municipalities.

Optum Response:
Optum Business Relationships with the State

We are proud of our extensive business presence and involvement in West Virginia. More than
400 State residents work for Optum and our parent organization, UnitedHealth Group. Optum
and our affiliates have engaged in the following business relationships with the State in the past
five years.

Recipient Automated Payment and Information Data System Integrated Eligibility
Services (RAPIDS IES): Optum currently supports West Virginia through the RAPIDS |IES
project and the People’s Access to Help (PATH) project, the integrated eligibility project to
modernize RAPIDS, OSCAR, and FACTS. Since January 2016, Optum has served as the
maintenance and operations (M&O) vendor for RAPIDS. During that time, we have supported
DHHR with standard M&O services and initiatives that drive cost-savings and efficiencies.
These include implementing no-touch or low-touch Medicaid eligibility, Able Bodied Adults
without Dependents (ABAWD) for Supplemental Nutrition Assistance Program (SNAP) benefits,
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and quick deployment of disaster SNAP during devastating flooding in the State. Optum also
worked with DHHR to enhance the Child Welfare System, including implementing screens that
facilitate the Family First initiative.

Medicaid Managed Care Administration: The Lewin Group, an Optumn company, has helped
West Virginia administer the State’s Medicaid program for more than 15 years. Lewin facilitates
readiness reviews, rate setting, contract development, network adequacy reviews, and other
activities related to administering managed care entities for DHHR. Lewin also provides an
opioid module that leverages claims data and other sources to detect opioid abuse among
citizens, providers, and pharmacies. The module also supports early intervention and treatment.
Lewin designed the Upper Payment Limit (UPL) strategy, a complex approach that supported
DHHR in shifting UPL funds from the fee-for-service (FFS) delivery system to managed care.
This initiative represented a groundbreaking approach that required substantial engagement
with CMS, stakeholders that inciuded the West Virginia Hospital Association, and managed care
organizations (MCOs). Lewin also supported the DHHR effort to drive cost savings through a
pharmacy carve-out by providing subject matter experts from OptumRx and actuarial services to
demonstrate the proof of concept. Based on these efforts, the WVDHHR achieved critical
acclaim among its peers for making difficult decisions that reduced expenses while maintaining
effective pharmacy benefits for residents.

MedExpress: Through Urgent Care MSO, LLC, the wholly owned management services
organization and Optum subsidiary headquartered in Morgantown, we provide administrative
support to MedExpress. MedExpress is a neighborhood urgent care medical center with 324
locations in West Virginia. Centers are open 12 hours a day, 7 days a week to meet customers’
urgent care needs. MedExpress has an office and more than 100 employees in West Virginia.

United Medical Resources (UMR): UMR is UnitedHealthcare's third-party administrator (TPA)
solution, the largest TPA in the nation. UMR has more than 65 years of experience listening to
and answering the needs of clients with self-funded employee benefits plans. In 2019, UMR was
awarded an opportunity to provide TPA services for the West Virginia Public Employees
Insurance Agency (PEIA). UMR employs more than 100 West Virginia residents at its
Charleston facility and is co-located with Optum.

Optum NurseLine: UnitedHealth Group chose Charleston as a hub for our national nurse
advice line service. More than 30 registered nurses in the Charleston location provide health
and wellness advice 24 hours a day, 7 days a week to Medicare Secure Horizons members and
Medicaid enrollees around the country.

Investing in West Virginia Communities: We recently invested more than $1.5 million to
lease and upgrade Optum office space in Charleston. We also prioritize using local staff and
local staffing firms, where possible, for our engagements. Our local employees and those who
regularly travel to the State contribute millions of dollars to the local economy annually.
UnitedHealth Group’s annual investment in West Virginia is over $33 million. The United Health
Group Foundation was proud to provide $500,000 to help Launch Homes in West Virginia
rebuild homes and communities affected by flooding. We will continue our commitment to West
Virginia communities as your EDS vendor.

TEKsystems Business Relationships with the State
TEKsystems does not have business relationships with the State.
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4. BUSINESS DISPUTES

Provide details of any disciplinary actions and denote any that are pending litigation or
Terminated for Cause or Convenience and associated reasons. Also denote any other
administrative actions taken by any jurisdiction or person against the Vendor. List and
summarize all judicial or administrative proceedings involving your sourcing activities, claims of
unlawful employment discrimination, and anti-trust suits in which you have been a party within
the last five (5) years. If the Vendor is a subsidiary, submit information for all parent companies.
If Vendor uses Subcontractors, associated companies, or consulfants that will be involved in
any phase of this project, each of these entities will submit this information as part of the
response.

Optum Response:
Optum Businsss Disputes

The Vendor, Optum Government Solutions, Inc., who will be providing resources under the
contract resulting from this RFP:

1. Is not subject to any disciplinary action or pending litigation
2. |s not subject to any administrative actions taken by an jurisdiction or person

3. Has not been invoived in any judicial proceedings involving its sourcing activities,
employment discrimination or anti-trust suits within the last five years

The Vendor's parent companies, including OptumInsight, Inc., Optuminsight Holdings, LLC,
Optum, Inc., UnitedHealth Care Services, Inc. and UnitedHealth Group, Incorporated (UHG) are
larger legal entities with either separate businesses offering separate solutions and products
from the enterprise data warehouse solution offered in response to this RFP or are holding
companies that are not subject to any of the foregoing. UHG, a Fortune 6 company, and some
of its separate subsidiaries other than the Vendor are and have been subject to different
disciplinary actions, litigation, administrative actions, and/or judicial proceedings within the last
five years. The details of any proceeding considered to be material are reported on
UnitedHealth Group’s most recent Form 10-K, found here
htps:/iwww.unitedhealthgroup.com/investors/financial-reports. Although we cannot predict the
outcomes of legal actions or other proceedings, it is our opinion that the resolution of any
currently pending or threatened matters will not have a materially adverse effect on our financial
position or operations or ability to perform the services sought by this RFP.

TEKsystems Business Disputes

As with any company of this size, TEKsystems is involved in litigation in the ordinary course of
its business. None of its current litigation—individually or in the aggregate-—impairs the
company’s ability to conduct business or perform its obligations. If your company requires
further information, TEKsystems is willing to supplement this response with a list of pending
litigation. For this information, please contact Frank Buckley, TEKsystems General Counsel, at
(410) 579-3534.
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5. REFERENCES

The State may conduct reference checks to verify and validate the past performance of the
Vendor and its proposed Subcontractors.

Optum Response:
Optum References
Examples of our EDS and analytics work for state government agencies include the following.

Michigan EDW/BI Solution: Optum has performed EDW and B! services for the State since
1994, when we installed the first Medicaid data warehouse infrastructure in the country. The
data warehouse grew dramatically over the years to support Michigan’s changing needs. The
original data warehouse simply collected and compiled data and had 50 users and 3 data feeds.
The solution evolved to serve 10,000 users, 8 major departments, 20 agencies, and more than
100 bureaus using more than 60 data feeds. Similar to the potential source solutions you
envision interfacing with the EDS, we helped Michigan expand their data sources that deliver
measurable results. With our support, Michigan translated its data analysis into significant cost
savings and improved outcomes. The additional data feeds provided the data and analytics to
increase family reunifications of foster children by 34 percent among temporary court wards.
The expanded data sources and analytics also resulted in new procedures to reduce the
number of children with lead poisoning by 35 percent.

California Medicaid Information System/Decision Support Services (MIS/DSS): Optum has
provided Medicaid program administrative functions, operations, and IT services and support for
the California MIS/DSS since 2007. The MIS/DSS is the largest Medicaid/CHIP data warehouse
in the nation by membership, with more than 13 million recipients enrolled in 2019. It has 23
data feeds and contains 14 years of data (growing to 20 years) with more than 8.4 billion Medi-
Cal claims and encounter records and 2.4 billion enroliment records, including associated
eligibility and provider data. Similar to your goal for improving your analytics and reporting
capability, the Medi-Cal MIS/DSS data warehouse enables effective and efficient use of health
data through advanced analytics, ad hoc queries, and reporting.

New York Ali Payer Database (APD): Optum designed, implemented, and operates the New
York APD for the New York State Department of Health (NYSDOH). The APD is one of the
largest public sector-managed health data repositories in the nation, serving the second largest
Medicaid program in the country. The APD includes claims and data for more than 20 million
New Yorkers. It serves as the data and analytics cornerstone of New York’s health care
decision-making and research. The APD enables NYSDOH to conduct comparative analysis
using data from across the health system to improve population health and reduce costs.

West Virginia RAPIDS: Optum performed maintenance, operations, and enhancements for
West Virginia’s legacy eligibility system, RAPIDS. The State also selected Optum to impiement
our modular integrated eligibility solution. We are providing a phased integrated eligibility
implementation approach, which gives DHHR staff more time to adjust to the new system. For
example, we divided the 12 West Virginia HHS programs into three releases based on existing
program interrelationships and dependencies. Our experience working in West Virginia has
given us a strong understanding of your expectations, environment, vendor partners, and
stakeholders. We will combine this understanding with our experience implementing and
operating some of the most complex EDS and data analytics solutions in the country to perform
your scope of work.
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To further demonstrate our ability to perform the scope of work described in the RFP, we
provide client references for the following three additional EDS projects:

« Virginia Department of Medical Assistance Services (DMAS) Enterprise Data Warehouse
Solution {EDWS)
» Arkansas Department of Human Services Medicaid Decision Support System (DSS)/EDW

. Indiana Family and Social Services Administration (FSSA), Office of Medicaid Policy and
Planning, DW/DSS/BI Solution

Our understanding of technology, data, and Medicaid as well as HHS policy and programs has
resulted in measurable results for our clients. Our references demonstrate we have the
knowledge, experience, and capabilities to deliver the EDS solution and services defined in your
RFP and return significant value and savings to DHHR.

5.1 Veridor (Prime) References Form

Include at least three (3) references from projects performed within the last three (3) years that
demonstrate the Vendor's ability to perform the scope of work described in this RFP. The
Vendor should provide three (3} different clients/projects in order to demonstrate their
experience.

Vendor should include project description, contract dates, and contact information (customer
points of contact, addresses, telephone numbers, and email addresses). The Vendor should
explain whether it performed the work as a prime contractor or as a subcontractor.

The Vendor is NOT to change any of the pre-filled cells in the following tables.
The Vendor may add additional Reference Tables as necessary.

Table 6: Vendor References

U'en dor Information

Vendor Name: Optum Contact Name: | Jayce Johnson, Vice President of
Government Health Information Technology

Contact Phone: | (612) 306-3785

Customer Information

Customer Organization: Virginia Contact Name: | Umakanth Pandurangaiah

DMAS -EDWS Contact Title: | Acting Project Management Office (PMO)
Director

Customer Address: Contact Phone: | (804) 225-4711

600 East Broad Street

Richmond, VA 23219 Contact Email: | umakanth.pandurangaiah@dmas.virginia.gov

Project Information

Total Vendor
Staff:

15 FTE Maintenance and Operations

Project Objectives: The project objectives are to replace and support the Commonwealth’s legacy
MMIS with a modular MMIS solution that modermnizes the critical information systems supporting the
Commonwealth’s overall Medicaid enterprise.
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Project Description: Our OPAHHS solution will support a centralized EDWS with integrated analytics
and reporting capabilities that serve business imperatives across state programs. The project is using a
phased implementation and is a flagship of the modern, modular implementation model. It is similar to the
DHHR goal for modernization. The services Optum provides for this contract include the following:

« Integrating data from various Medicaid legacy systems (e.g., Virginia MMIS, behavioral health system,
dependent care system) and new source systems (e.g., encounter processing system) into a common
data platform

Providing analytics to access the integrated data which includes the initial roli-out of OPAHHS

[]

« Management Administrative Reporting Subsystem (MARS) and Fraud and Abuse Detection and Case
Tracking (FADS) reporting

* As DMAS replaces legacy systems, the EDWS will ultimately integrate the new replacement source
systems (e.g., new core claims processing, new pharmacy benefits, new financial system) to feed the
EDWS, providing for advanced analytic services using data from the data warehouse

= Opturri will operate the overall solution on behalf of the Commonwealth, providing staff and services to
keep the data warehouse up-to-date, with ongoing analytics support

The project includes three phases:

e Phase 1: Data warehouse implemented and transitioned to operations October 1 1, 2019; included
~ base data warehouse, FADS, and OPAHHS; MARS is deferred at the request of DMAS and we are
awaiting State readiness to move forward

< Phase 2: Enhancing existing data warehouse to handle data from the new sources is in progress
< Phase 3: Building data marts are in progress

Vendor’s involvement: Optum provides EDWS software and hardware maintenance and suppoert. This
includes designing, developing, implementing, hosting, supporting, and maintaining our solution. The
project features operational data store suppon, relational database service support, analytical data
management, and content data management.

Project Benefits: Our OPAHHS solution provides DMAS with easy access to retrospective reporting,
while also supporting strategic planning efforts needed to facilitate proactive thinking and strategic
planning. Our service and delivery provides DMAS with standard Bl metrics, consolidated from a single
or centralized dashboard, quick access to Bl information that supports decision-making and strategy
development, and enterprise-wide performance standards and metrics for business analysis.

Key Personnal

Name: Jayce Johnson Role: Accounts Manager

Name: Anand Swamy Role: Project Manager

Name: Tom Kent Role: Database Administrator/Technical Solution Manager

Name: Robert Heffron Role: Data Architect/Data Modeler/Database and Data Mart
Designer

Name: Tanuj Patel Role: Healthcare Data Warehouse Specialist and Requirements
Engineer

Name: Arun Gangidi Role: Network Engineer
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Name: Siva Suramprasad Role: Senior ETL Engineer and Database Developer
Name: Harsha Paladugu Role: Quality Assurance and Testing Engineer
Name: Madhusudan Eethamukkala Role: Metadata Management Specialist

Name: Sreekanth Donthabhaktuni Role: ETL Engineer and Database Developer
Name: Pradeep Peddineni Role: Data Quality Monitoring Too! Administrator and Specialist
Mame: Arunabh Das Choudhury Role: Report Developer and Bl Specialist

Name: Jill Feagans Role: Security Specialist

Name: Chad Corgiat Role: Technical Production Support

Project Measurements: _

Estimated one-time costs: Actual one-time costs:

$21.8 million $21.8 million

Reason(s) for change in one-time cost: N/A

Original Value of Vendor's Contract: Actual Total Contract Value: $91.1 million
$91.1 million

Reason(s) for change in value: N/A

Estimated Start & From: | 10/11/2017 To: | 10102027
Completion Dates:

Actual Start & Completion From: | 10/11/2017 To: | 101072027
Dates:

Reason(s) for difference between Estimated and Actual dates: N/A

If the Vendor performed the work as a Subcontractor, the Vendor should describe the scope of
subcontracted activities:

Optum performed the work as the prime contractor.

Vendar Information

Vendor Name: Optum Contact Name; | Mark Langenfeld, Senior Manager

Contact Phone: | (501) 725-3283

Customer Information

Customer Organization: Arkansas Contact Name: | Matthew Rocconi
Department of Human Services—Arkansas
Medicaid DSS/EDW

Contact Title: | Arkansas Medicaid Enterprise IT
Director
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Customer Address: Contact Phone: | (501) 320-6175
P. O. Box 1437
Little Rock, Arkansas 72203

 Project Information
Total Vendor Staff:

Project Objectives: The project objectives are to procure a true Service Oriented Architecture {(SOA)
platform to bring interoperability of COTS, service-based modules, and support the modemization and
continual evolution of the Arkansas Medicaid Enterprise (AME).

Project Description: Optum implemented, operates, and provides onsite support for the AME DSS. The
solution supports and uses the health information of thousands of Arkansans who receive FFS or
managed care services. Working under tight time frames, we deveioped and implemented the solution in
two phases on time and within budget. Optum implemented Phase 2 of the project in December 2017 to
accommodate implementation of the State’s new MMIS.

Contact Email: | Matt.Rocconi@dhs.arkansas.gov

13 FTE Maintenance and Operations

Scope of Phase 1 services included:

+ Data sources that include feeds from the MMIS, pharmacy, and State financial systems
» Hosted in a Web-based, flexible, and expandable Medicaid Bl environment

* Supporting HIPAA-compliant data security and providing data cleansing, data archiving, data
management, and data standards

¢ Providing program integrity, State Management and Administrative Reporting System (MARS) and
designated CMS Federal Reports

+ Exchange data services (e.g., configurable interfaces to HIEs, health insurance exchanges, intra- and
inter-Medicaid domain databases and registries, other State agency data warehouses)

The scope of the Phase 2 MMIS upgrade included integrating the DSS with the State’s new MMIS
developed by another vendor. The scope of activities included updating hundreds of DSS reports to
support new data formats and implementation of the Optum MARS for financial reporting to CMS.

A contributing factor in the success of this phase was our ability to collaborate with other vendors and
analyze data in ways that revealed numerous data anomalies and defects, which were previously
undetected through other vendor source system testing. As a trusted partner with the State of Arkansas,
Optum identified data issues and deliberated with the MMIS vendor and Project Management Office on
why corrections were necessary to improve the data. The Optum approach provided persistence during
negotiation periods. Our dedication to overall data quality contributed to a smooth implementation for
both the MMIS and Phase 2 DSS.

Vendor’s Involvement: Optum provides DW and DSS services as well as MARS and FADS software
and hardware maintenance and support with private cloud hosting.

Project Benefits: The solution supports modernization and continual enterprise evolution without
restricting the State's ever-changing business needs,

_Kay Personnel

Name: Mark Langenfeld Role: Project Manager
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Name: Jay Arrowcod Role: DD1 Manager
Name: Arun Gangidi Role: Technical Solution Manager
Name: Jay Arrowood Role: Documentation/Training Manager

Name: Kyle Serrano Role: Interface Data Manager

Project Measurements;
Estimated one-time costs: $21,919,579.94

Actual one-time costs: $21,919,579.94

Reason(s) for change in one-time cost:

N/A
Original Value of Vendor's Contract: Actual Total Contract Value:
$58,173,442 $68,166,619.82

Reason(s) for change in value: The total contract value increased because DMAS expanded the scope of
work with 13 contract amendments. To complete the additional scope of work, we added five resources
to handle ad hoc analytic requests and address the additional requirements. The new requirements
include T-MSIS, loading HL-7, all payer and denied managed care data, and adapting to a new
integrated eligibility system.

Estimated Start & Completion From: | 12/2013 To: | 06/2020
Dates:
Actual Start & Completion Dates: From: | 1272013 To: | 06/2020

Reason(s) for difference between Estimated and Actual dates: N/A

If the Vendor performed the work as a Subcontractor, the Vendor should describe the scope of
subcontracted activities:

Optum performed the work as the prime contractor.

Vendor Information

Vendor Name: Optum Contact Name: | Dave Wieber
Contact Phone: | (517) 993-0828

Customer Information

Customer Organization: Indiana FSSA, Office |  Contact Name: | Connor W. Norwood, PhD, MHA

of Medicaid Policy and Planning— DW/DSS/BI
Solution Contact Title: | Chief Data Officer

Customer Address: Contact Phone: | (317) 234-1380
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100 N. Senate Ave., Rm. N200 Contact Email: | cohnor.norwood@fssa.in.gov
Indianapolis, IN 46204

Project Information

Total Vend Staff: | 38.75 FTE Maintenance and Operations

Project Objectives: The project objectives are to procure services to support the maintenance,
operations, and enhancements of the State's data warehouse platform infrastructure and the health care-
oriented data warehouse system.

Project Description: Optum implemented and operates the EDW/BI that helps FSSA aggregate and
analyze Medicaid and HHS data. FSSA awarded Optum the initial contract in 2012 and the rebid in

2018. OPAHHS helps FSSA make decisions, reduce costs, and improve health outcomes for its
Medicaid and HHS programs. The solution scope includes:

= A comprehensive, centralized-hybrid HHS data warehouse with an open systems framework that
contains integrated COTS components

» Operations support for system maintenance, monthly database updates, user support, and training
» Supporting multiple data sources including eligibility and claims data

Optum successfully completed the design, development, and implementation of the EDW/BI project on
time and within budget. Our solution received CMS certification within eight months of going live and
features a platform for future expansion. This includes providing operational Bl to add data from more
data sources, including other HHS agencies.

Vendor’s Involvement: Optum provides EDW software and hardware maintenance and support,
including MARS.

Project Benefits: The solution gives FSSA the data and insight required to improve programs, increase
federal funding, and improve health outcomes. For example, FSSA used the EDW to conduct in-depth
analyses to determine substance use disorders in Indiana’s Medicaid population. The results showed a
41 percent increase of members with substance abuse disorders (SUDs) during a five-year period
(2010-2014). The SUD population grew at more than four times the rate of the overall Medicaid
population. FSSA uses this data and analytics that the EDW provides to develop a comprehensive view
of its members with SUD diagnoses, enabling the agency to apply for and receive federal funds to
address this major health issue.

Key Persannel

Role: Dave Wieber Role: Project Executive
Name: Adam Madoukh Role: Project Manager
Name: Eric Gilbert Role: Platform Administrator
Name: Jordan D. Allen Role: System Administrator
Nare: Ronn Bouchard Role: Reporting Manager

Project Measurements:
Estimated one-time costs: $14,076,598.00

| Actual one-time costs: $14,076,598.00

Reason(s) for change in one-tims cost: N/A
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QOriginal Value of Vendor's Contract: Actual Total Contract Value: $125,832,498.37
$32,880,967.00

Reason(s) for change in value:

Contract 1 Original Value: $32,880,967.00; Contract 1 Actual Total Value: $76,490,070.00
Contract 2: Original Value: $38,943,271.40; Contract 2 Actual Total Value: $49,342,428.37
Reasons for changes in value; M&O-related scope changes and optional extensions

Estimated Start & Completion From: | 07/2012 To: | 1272022
Dates:
Actual Start & Completion Dates: From: | 07/2012 To: | 1212022

Reason(s) for difference between Estimated and Actual dates:
Contract 1 Dates: 7/2012-12/2018
Contract 2 Dates: 1/2019-12/2022

If the Vendor performed the work as a Subcontractor, the Vendor should describe the scope of
subcontracted activities:

Optum performed the work as the prime contractor.

5.2 Subcontractor References (if applicable)

If the Vendor's proposal includes the use of subcontractor(s), provide three (3) references for
each subcontractor. The State prefers references that demonstrate where the Prime and

Subcontractors have worked together in the past.

Table 7: Subcontractor References

Subcontractor Information
Vendor Name: TEKsystems Contact Name: | Matthew Galante

Contact Phone: | (518) 470-2684

Customer Information

Customer Organization: General Dynamics IT Contact Name: | Damon Carr

Contact Title: | Director of Quality

Customer Address: 327 Columbia Turnpike, | Contact Phone: | (518) 275-7206
Rensselaer, NY 12144

Contact Email: | Damon.carr@gdit.com

Project information
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Total Vendor 80
Staff:

Project Objectives: Provide a solution for eligibility and enroliment for the New York State of Health
exchange

Project Description: The New York State of Health is an organized marketplace designed to help
people shop for and enroll in health insurance coverage. Individuals, families, and small businesses can
use the marketplace to help them compare insurance options, calculate costs, and select coverage. The
marketplace uses a single application that helps people check their eligibility for health care programs
(e.g., Medicaid, Child Health Plus, and the Essential Plan) and enroll in the programs if they are eligible.
The marketplace also indicates the type of financial assistance available to applicants to help them afford
health insurance purchased through the marketplace. New Yorkers can complete the marketplace
application online, in person, or over the phone.

Vendor’s Involvement: TEKsystems has been a prime staffing partner with GDIT since the project
began development in 2012. it went live in 2014. TEKsystems has supported GDIT with both IT staffing
and security assessments for the system.

Project Benefits: The project benefits the citizens of New York. The New York State of Health provides
a one-stop shop for New Yorkers to check their eligibility and enroll in health insurance.

! Key Personnel

Name: Carlos Arevalo Role: Technical Architect
Name: Prem Kumar Role: Lead Business Analyst
Name: Chris Foster Role: Project Manager
Name: Harish Bondalapati Role: Java Developer
Name: Biash Shresta Role: QA Analyst

Name: Shveta Garg Role: Lead Business Analyst

_Prnjecl Measurements: _
Estimated one-time costs:$575,601,579.27 Actual one-time costs: To Date - $340,202,616.64

Reason(s) for change in one-time cost: The current end-date of this project is May 31, 2021 and
spending is still being accrued.

Original Value of Vendor's Contract: Actual Total Contract Value: $340,202,616.64
$575,601,579.27

Reason(s) for change in value: The current end-date of this project is May 31, 2021 and spending is still
being accrued.

Estimated Start & Completion From: | 6/1//2012 To: | 6/31/2016
Dates:
Actual Start & Completion Dates: From: | 6/1/2012 To: | 5/31/2021
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Reason(s) for difference between Estimated and Actual dates: General Dynamics has received muitiple
extensions, extending the end date to 5/31/2021.

If the Vendor performed the work as a Subcontractor, the Vendor should describe the scope of
subcontracted activities: TEKsystems served as a staff augmentation partner.

Subcontractor information

Vendor Name: TEKsystems Contact Name: | Matthew Galante

Contact Phone: | (518) 470-2684

Customer Informatian

Customer Organization: Advance Auto Parts Contact Name: | Bingj Varma

Contact Title: | Senior Manager

Customer Address: Contact Phone: | (540) 561-7374
5008 Airport Road —
Roanoke, VA 24012 Contact Email: | binoj.varma@advance-auto.com

Project Information

Total Vendor 20
Staff:

Project Objectives: Order to Delivery tracking using zebra mobile device for last mile professional
customer delivery.

Project Description: Deploy zebra mobile device to all stores companywide. Deploying mobile
application and systems integration to track delivery and obtain proof of delivery for professional
customers of Advance Auto Parts.

Vendor's Involvement: Project management for development of mobile application and systems
integration. Project coordination fo roll out 16,000 devices to stores companywide. QA and testing to
deploy quality software and application to support delivery tracking.

Project Benefits: Application improvements and Mobile Driver/Delivery Management Application will
enable real time/dynamic dispatch and tracking. Improve On Time Delivery tracking and measuring tools
and reports to validate customer delivery promise.

« Provide signature capture capabilities and enable customer delivery notification development

« Improve customer experience with additional portal functionality

Deliver last mile operational data to enable better analytics relative to inventory availability, labor allocation,
and asset utilization.

Key Personnel

Name; Darryl Agee Role: Sr. Project Manager

Name: Ken Githire Role: Agile Coach
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Project Measurements:

Estimated one-time costs: $8,000,000.00 Actual cne-time costs: $8,200,000.00

Reason(s) for change in one-time cost: Scope change

Original Value of Vendor's Contract; Actual Total Contract Value: $8,200,000.00
$1,000,000.00

Reason(s) for change in value: Partnership and needs grew

Estimated Start & Completion From: | 2008 To: | Present
Dates:
Actual Start & Completion Dates: From: | 2008 To: | Present

Reason(s) for difference between Estimated and Actual dates: N/A

If the Vendor performed the work as a Subcontractor, the Vendor should describe the scope of
subcontracted activities: TEKsystems is a direct supplier of contract labor to Advance Auto.

Subcontractor Infermation

Vendor Name: TEKsystems Contact Name: | Matthew Galante

Contact Phone: | (518) 470-2684

Customer Information

Contact Name: | Charles Waters

Customer Organization: International Business
Machines (IBM) Corporation

Contact Title: Program Manager

Customer Address: Contact Phone: | (540) 759-6875
2300 Dulles Station Blvd.
Herndon, VA 20171

Contact Email: | Charles.waters@ibm.com

v ) 3
| Project Information

Total Vendor 61

Staff:
Project Objectives: Provide IT services to the U.S. Army

Project Description: IBM's PD ALTESS IT Support Services program provides data center operations
resulting in 24 hour a day, 7 days a week, real-time access to mission-critical data and systems in
support of the warfighter. PD ALTESS also supports core mission work to the Department of Defense
and other federal agencies. As a newly appointed lead Army Enduring Data Center (AEDC), PD ALTESS
is the Army’s premier full lifecycle IT services provider for application development, sustainment
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modernization and migration activities. In addition to core data center and software development
sustainment activities, IBM maintains a fully accredited Impact Level 4 and Impact Level 5 cloud
environment.

Vendor's Involvement: TEKsystems is IBM's largest and most effective |T resource provider, providing
certified IT professionals in support of IBM's PD ALTESS program.

Project Benefits: Provides global support for the Army’s mission
Kay Fersonnel

Name: Mark Bordwine Role: Program Manger

Mame: John Wanshek Role: Service Level Manager
Project Measurements:
Estimated one-time costs: $8,000,000.00 Actua! one-time costs $8,000,000.00

Reason(s) for change in one-time cost: N/A

Original Value of Vendor's Contract: Actual Total Contract Value: $8,000,000.00
$8,000,000.00

Reason(s) for change in value: NfA

Estimated Start & Completion From: | 2012 To: | Present
Dates:
Actual Start & Completion Dates: From: | 2102 To: | Present

Reason(s) for difference between Estimated and Actual dates: N/A

If the Vendor performed the work as a Subcontractor, the Vendor should describe the scope of
subcontracted activities: IBM is the prime vendor for ALTESS and TEKsystems is the subcontractor.
TEKsystems currently has 61 people on the program.
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6. FINANCIAL STABILITY

The Vendor should provide the following components for this section:

6.1 Dun & Bradstreet (D&B) Ratings

The Vendor should provide the industry standard D&B ratings that indicate its financial strength
and creditworthiness, assigned to most U.S. and Canadian firms (and some firms of other
nationalities) by the U.S. firm D&B. These ratings are based on a firm's worth and composite
credit appraisal. Additional information is given in credit reports (published by D&B) that contain
the firm's financial statements and credit payment history.

Optum Response: Please find the D&B rating for Optum Government Solutions, Inc., on the
following pages.
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6.2 Financial Capacity

The Vendor should supply evidence of financial stability sufficient to demonstrate reasonable
stability and solvency appropriate to the requirements of this procurement.

In the following table, please list credit references that can verify the financial standing of

your company.

Table 8: Credit References

INSTITUTION ADDRESS PHONE NUMBER
Practical Technology 1314 Country Lane {517) 256-4865
Consulting, LLC DeWitt, MI 48820
Aitn: Jim Davis
Enos Technical Consultants 5008 Nantucket Strest {916) 846-4641

Attn: Kathy Enos

Roseville, CA. 95747

Clover Consulting, Inc.
Atin: Scott Doyle

P.O. Box 196
Rockford, Ml 49341

(616) 863-3200

Tim Carey, LLC

176 Crescent Drive

Grand Haven, MI 49417

(517) B19-9673
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ATTACHMENT D: PROJECT ORGANIZATION AND STAFFING
APPROACH

Instructions: Staffing strategies are to be employed by the Vendor to ensure all requirements
and service levels are met to the satisfaction of DHHR. The evaluation of the Vendor's staffing
approach shall be based on the ability of the Vendor to satisfy the requirements stated herein.
Therefore, the Vendor should present detailed information regarding the expertise of the
proposed staff and an Initial Staffing Plan.

For ease of formatting and evaluation, Attachment D: Project Organization and Staffing
Approach provides the required outline for the Vendor's response to staffing. The Vendor's
response to the following should not exceed 25 pages, excluding key personnel resumes and
the forms provided in this Attachment.

Please refer to Appendix 3: Staff Qualifications, Experience, and Responsibilities of the
RFP for the details pertaining to staff qualifications, experience, and responsibilities.

1. INITIAL STAFFING PLAN

As part of the Vendor’s bid response, the Vendor should provide an Initial Staffing Plan. In
addition to the requirements described in Attachment F: Mandatory Requirements and
Appendix 1: Detailed Specifications, the Vendor's narrative description of its proposed Initial
Staffing Plan should include the following:

* A succinct description of the Vendor's proposed project team and should exhibit the
Vendor's ability and capability to provide knowledgeabie, skilled, and experienced
personnel to accomplish the Scope of Work (SOW) as described in this RFP.

* A detailed proposal for providing ail resources necessary to fulfill the requirements as
specified in this RFP. This includes details covering not only key staff but support staff.

» Qrganization charts for implementation and maintenance stages showing both the
Vendor staff and their relationship to State staff that will be required to support the
project. The organization chart should denote all key staff for this project, and a
summary of each key member's high-level responsibilities.

» A narrative describing tools and processes used to screen available staff to fill positions.
In addition, a narrative describing the process for replacing key staff within defined
timeframes, and procedures for backfilling key staff during any transition.

* Resumes (not to exceed two (2) pages each) for the key staff and support staff members
assigned to this project including their licenses, credentials, and experience. DHHR
considers the key staff resumes as a key indicator of the Vendor's understanding of the
skill sets required for each staffing area.

» Aletter of intent for each proposed staff member not currently employed by the Vendor.
Each letter of intent should be signed by the named individual, indicating that the
individual is willing to accept employment if the Vendor is awarded the contract.

* A description and diagram of the proposed staffing for each phase of the project.

= ldentification of subcontractor staff, if applicable.
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Optum Response:
Approach to Organization and Staffing

Our staffing solution will comply with your RFP requirements, including those defined in RFP
Attachment F; Mandatory Requirements and RFP Appendix 1: Detailed Specifications.

Successful project delivery requires a culture that promotes collaboration and communication
across Optum, DHHR, project stakeholders, and your other vendors. It also requires exceptional
professionals who petform at their highest level and understand how to develop and support
innovative solutions. We commit both organizationally and individually to our core values shown
in Figure 8.

( i =
@ = ,'JJ z —_—
Honor Walk i the Bulid trust Jowent the future Demonstrate
commitmants shoas of paople we through and deam from excellence in
and never seive and those with collaboration the past everything we do

compromise ethics wheom we work
ALL- 1M

Figure 8: Optum Cultural Values
Our core values drive the high fevels of confidence and engagement and are our foundation for the EDS project.

You will see our people put these values into action every day. These common principles result
in cohesive, productive teams committing themselves to consistency and excellence in their
work and in their lives. By living these values, our professionals will perform project activities in
a timely, efficient manner for DHHR.

Our key personnel have long-term experience directly transferable to their project roles. Our
team understands the various Medicaid, health and human services (HHS), and social
determinants of health data sets across state government. They know how to use this data now
and in the future to provide DHHR with the greatest value and benefit for your members.

We will also draw on knowledge gained from our successful projects in some of the most
complex Medicaid and HHS EDS environments in the country. This includes the States of
Arkansas, California, Michigan, Illinois, Indiana, New Jersey, New York, Minnesota, and the
Commonwealth of Virginia. Our proposed account manager, Steve Grimshaw, and Project
Manager Tami Mette, have more than 40 years of combined experience in Medicaid, gained in
part through working on and leading EDS and Medicaid Management Information System
(MMIS) solutions for Medicaid projects in several of these states.

While skilled leaders are vital for project success, we also recognize the importance of engaging
staff with strong personal commitments to West Virginia and knowledge of DHHR. With this in
mind, five of our eight key roles have experience supporting projects for DHHR:

« Account Manager, Steve Grimshaw has been instrumental in the implementation of the
West Virginia Integrated Eligibility System (WV IES) and WV PATH Project for DHHR.
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* Project Manager, Tami Mette’s work for Molina supporting DHHR included managing the
West Virginia Children's Health Insurance Program (WV CHIP) integration into the core
MMIS.

* Implementation Manager and Operations Manager, Raghu Mekala has 17 years of
experience working with DHHR, including serving as the WV |ES operations leader. Mr.
Mekala will fill two key roles providing consistency for implementation and operations.

o Certification Lead, Brandy Spaulding’s 10 years of work for DMHHR included participating
in the implementation and certification of the MMIS.

Their combined experience gives our proposed leadership team valuable insight into your
culture, processes, people, data, and goals that will reduce project risk. These leaders and our
other key staff have an unwavering commitment to the success of this project. They will work
with you to implement and operate an EDS that promotes actionable insights for improving
member health and health care outcomes in compliance with contract requirements.

Swffing Management Plan and Human Rescurces Management Plan

After contract award, we will provide DHHR with a Staffing Management Plan and Human
Resources Plan in compliance with the deliverable requirements described in RFP Appendix 2,
Deliverables and Milestones Dictionary. The plans will meet the acceptance criteria established
between DHHR and Optum.

Staffing Management Plan: The plan will document our approach for providing and managing
qualified human resources for the project. It will describe how we structure the project and
include: organizational charts for each project phase that identify onsite and offsite staff and
subcontractors; roles, responsibilities, and skillsets: summaries of key staff roies,
responsibilities, and qualifications; assurance of the quality and timeliness of offsite work:
resource calendar showing onsite and offsite staff and allocations; description of DHHR
resources needed to support deliverable creation; description of the training and business
analysis staff, description of the process for transferring knowledge to DHHR and authorized
users; and our personnel management approach in areas such as hiring and terminating staff.

Human Resources Management Plan: The plan will document our approach for managing the
human resources supporting the project and operations. It will describe our defined roles and
responsibilities, reporting relationships, and staff management processes.

Cptum Inftial Slafing Plan

Our Initial Staffing Plan describes the following:

* Proposed project team

« Approach for providing project resources
o Organization charts

= Tools and processes for screening staff
o Key staff replacements

» Key staff backfilling

= Subcontractors
Proposed Project Team

Our proposed project team will include employees of Optum and TEKsystems and will have the
qualifications for their assigned project roles. We have selected experienced leaders with
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comprehensive business and technical experience in Medicaid, HHS, and the complete lifecycle
of EDS and data analytics implementations. Their shared experience and insights will help
reduce project risks related to quality and schedule.

Optum will leverage exceptional sources for acquiring qualified and talented staff. Five of our
eight proposed named key staff roles have direct experience supporting DHHR. As a leading
provider of data analysis services to health care enterprises we offer an attractive engagement
to prospective employees. Our workplace values and dynamic learning culture, combined with
the excitement of building and operating a next generation of Medicaid solution, will help us
attract skilled staff in West Virginia.

Key Staff

We will commit our most accomplished leaders to this project. They have experience developing
solutions that align with the MITA Framework and the Centers for Medicare and Medicaid
Services (CMS) Seven Standards and Conditions. We have assembled a management team of
highly skilled leaders with substantial experience working on Medicaid, HHS, EDS, and data
analytics projects as the following experience summaries demonstrate:

Account Manager Steve Grimshaw is a Project Management Institute {PMI) certified Project
Management Professional (PMP) and Certified Scrum Master (CSM) with more than 35 years of
information technology (IT) experience. This includes more than 31 years of state Medicaid
systems implementation experience with operations similar to West Virginia. He has more than
30 years of project management and leadership experience with large-scale Medicaid projects.
Mr. Grimshaw is skilled at managing projects according to the PMi Project Management
Institute Book of Knowledge (PMBOK). As a director of IT project management with Optum, he
manages the full system development life cycle (SDLC) for implementation and operations
projects. These include EDS and DSS engagements for the States of California, New Jersey,
and Arkansas, as well as the WV IES and the Montana MMIS provider services projects. In
addition to his project management skills, Mr. Grimshaw is knowledgeable in analytic problems
and the semantic content of Medicaid and HHS data. His proven ability to work effectively with
clients, executive leaders, and project staff contributes to the success of each project he leads.
He holds a Bachelor of Science in accounting with a minor in computer sciences.

Project Manager Tami Mette is a PMi certified PMP and CSM with more than 15 years of
project management experience. This includes 10 years of project management experience
implementing information systems for state Medicaid agencies with similar operations to West
Virginia. Ms. Mette is knowledgeable and experienced in applying PMBOK project management
standards and best practices to the projects she leads. As a director of technology program and
project management for Optum, she leads engagements for next-generation applications and
components. She holds key management positions on state contracts and participates in pre-
award efforts, implementation, and operations transition and support. Before joining Optum, Ms.
Mette led teams to design and implement IT projects for clients that included the State of West
Virginia, Idaho, and the U.S. Virgin Islands. She managed the integration of the WV CHIP into
the core West Virginia MMIS solution, including requirements development, design, and
implementation. Ms. Mette is effective directing Project Management Office (PMO) teams to
develop high-quality programs that provide tangible results for enterprise financial and legacy
workflow systems. She holds a Bachelor of Science in computer science.

Business Lead Abhishek Kumar is a PM| certified PMP with eight years of experience
supporting information system implementations for state Medicaid agencies similar in size to
West Virginia. He has eight years of experience managing project issues, risks, requirements,

Page | 52



REQUEST FOR PROPOSAL
Department of Health and Human Resources, RFP#HHR200000001

scope, schedules, and other project controls. Mr. Kumar is knowledgeable of PMBOK project
management standards and best practices and follows them in his project work. He leads
requirements management activities in support of state government clients and has worked
closely with states such as New York, North Carolina, and North Dakota. He has a specialized
focus on Medicare and Medicaid plans, CHIP, the Supplemental Nutrition Assistance Program
(SNAP), and Temporary Assistance for Needy Families (TANF). Mr. Kumar has a strong
understanding of MMIS solutions, health care reform, and health care legislation such as the
Affordable Care Act. He conducted requirements gathering sessions with the New York State
Department of Health (NYSDOH) to capture scope for health exchange change requests. Mr.
Kumar’s collaboration skills enable him to mentor teams with diverse skill sets and lead effective
joint application development (JAD) sessions to develop functional specifications. He holds a
Master of Business Administration (MBA) and a Bachelor of Science.

Technical Lead Jack Swearingen is a lead architect with 29 years of management experience
delivering and maintaining large-scale enterprise data solutions and providing operational
decision support. He has 17 years of health care IT experience that includes 11 years of
Medicaid experience, giving him an in-depth knowledge of applicable standards for health
information systems. Mr. Swearingen has substantial experience serving as the principal
architect for full life cycle of development projects for enterprise data solutions, data marts, and
operational data stores. As a senior architect with Optum, he leads information architecture
projects and design, development, and implementation (DDI) engagements for state
government clients. For the State of Arkansas, he served as the technical solution architect for
the Arkansas Medicaid DSS/EDW EDS. He specializes in data quality management; Extract,
Transform, Load (ETL) design and development; dimensional modeling; physical database
implernentation; database administration; SQL performance tuning; architecture optimization;
and metadata architecture and design. Mr. Swearingen has spent several years managing
assets he architected and deployed. This experience, and his understanding of how core
infrastructure components interact, have given him a significant knowledge base of best
practices and unique solutioning capabilities. He holds a Bachelor of Arts in economics.

Implementation Manager and Operations Manager Raghu Mekala is a PMI-certified PMP
and long-time West Virginia resident with over 20 years of enterprise IT experience. He has
consulted with DHHR for 17 years, which includes 15 years of project management experience
implementing and operating information systems. Mr. Mekala manages projects according to
PMBOK with a focus on requirements elicitation and management, systems and business
analysis, design, development, implementation, operational support, and service level
management. As a director of client operations and system services with Optum, Mr. Mekala, is
a maintenance and operations leader for the WV IES. He delivers operational support,
application maintenance, program improvements, software maintenance, stakeholder
engagement, service level management, and leadership for more than 25 team members. Mr.
Mekala holds a Master of Science in technology management with an information technology
emphasis and a Bachelor of Science in computer science.

Certification Lead Brandy Spaulding has nearly 20 years of health care leadership
experience, including 11 years working for DHHR. She has in-depth knowledge of Medicaid and
certifying systems against industry standards for projects similar in size and scope to this
project. Ms. Spaulding is thoroughly familiar with MECT and the Medicaid Enterprise
Certification Lifecycle (MECL). As a member of the Optum certification leadership team, she
works with the West Virginia State Project Management Office (PMO) to achieve desired
certification outcomes for the West Virginia People’s Access to Help (WV PATH). She gathers,
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analyzes, refines, articulates, and documents federal acceptance criteria and software
documentation using approved processes. As an employee of DHHR, her roles included
director of the Office of Medicaid Managed Care and Procurement Services and special
programs manager. Ms. Spaulding managed regulatory compliance of the statewide Managed
Care Organization (MCO) program for the West Virginia Medicaid program. She actively
participated in the implementation and cetrtification of the MMIS, a COTS-based solution that
replaced the legacy mainframe. She also participated in the initial implementation and
certification activities for the current MMIS. Ms. Spaulding has exceptional oral and written
communication skills. She holds an Associate Degree of Applied Science in medical
administration. Her PMI PMP certification is in process for an April 2020 completion.

Quality Assurance Manager Sid Niaz is a CSM with more than 10 years of experience
developing and maintaining comprehensive quality control (QC) functions for system
implementations, operations, and business processes for organizations comparable in size to
the West Virginia Medicaid Program. He has 10 years of experience developing and maintaining
QC functions that address quality checks throughout each project phase for projects similar to
this one. As a Six Sigma Yellow Belt, he applies Six Sigma methodology to projects with a focus
on continuous process improvement. Mr. Niaz is knowledgeable of applicable standards for
health information systems. He uses his understanding of the SDLC and project management
methodologies to deliver flexible solutions. As a senior QA manager for Grant Thornton, he
oversees QA and QC for a U.S. Department of Veterans Affair project. He validates data
integrity, system inputs and outputs, and multiple data sources for the EDS. Mr. Niaz is skilled in
hands-on testing and test automation development. His effective collaboration and
communication skills enable him to mentor productive teams and build strong client
relationships. He holds a Bachelor of Science in computer science.

Our key staff for the project will be full-time employees of Optum or our subcontractor. They will
enter the project within 30 days of contract award. We will not combine key staff roles or fill a
role with multiple staff members. We will have key staff working onsite in our Charleston project
office during your normal business hours of 8 a.m. to 5 p.m. ET, Monday through Friday,
excluding State holidays. As in our current EDS engagements with other state clients, we
design flexible staffing models for the implementation and operations phases around our onsite,
fully dedicated staff. We will have our staff onsite in Charleston with a few possible exceptions.
These exceptions may include:

During implementation, where Optum may need to engage additional staff (i.e., outside the
leve! needed for operations), we may engage staff in our other offices within the United
States. When necessary, we will bring them onsite during implementation.

During operations, offsite staff may be engaged when backfilling positions are not required
to be on site until a local candidate can be hired. When backfilling positions are required to
be on site, these staff will travel on site until a local candidate can be hired.

For our operational accounts, we prefer to hire staff locally to facilitate communications
between state and Optum staff. When we engage offsite staff to support this contract during
implementation and operations, their work schedule will follow the Eastern Time zone. We
routinely follow the time zones and core business hours of our clients so we can best
support them.

Our plan is to have key personnel onsite during implementation and M&O. If there is an
exception, Optum will review it with DHHR to validate our onsite and offsite staff deliver
high-quality services and support for DHHR and the members you serve.
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We will also have support staff available during business hours and on call after-hours to
address any critical issues that may arise, including outside of the standard workday. These
staff will be the personnel who will be working with you to implement, maintain, and operate the
EDS. This is a standard practice at Optum. We understand that onsite does not include travel
time to and from the project office.

A priority for us will be making sure DHHR has timely access to the proper Optum staff in
support of business and technical needs. Our goal is to build a seamless relationship where we
become an extension of your team and anticipate and supply staff timely and efficiently.

We provide resumes for our key staff in Section 3.1. Please refer to end of this section for the
signed letters of intent for each key staff member we propose who is not currently an Optum
employee.

Support Staff

We will closely align roles and responsibilities to the analytical, operational, and technical scope
of work defined in your RFP. We will assign these roles and responsibilities to the appropriate
team members based on their qualifications, skills, and experience. Roles and responsibilities
can vary over time. We determine the labor category based on required skills for the position
and classify labor as management, technical, professional, and skilled. We will engage the
following roles to support our key staff as your RFP requires. The roles will comply with the
requirements in RFP Appendix 3: Staff Qualifications, Experience, and Responsibilities.

Documentation management lead: The documentation management lead will oversee and
manage documentation projects, processes, standards, tools, and personnel to produce high-
quality documentation for the project. During operations, the documentation management lead
will assume the responsibilities the technical writers held during DDI and continue into EDS
operations as necessary. Our documentation management lead will have:

+ A minimum of five years’ experience with data warehouse, MMIS, or other large-scale IT
implementations within the health care sector and extensive knowiedge of Optum’s overall
processes

Test manager: The test manager will oversee and manage testing activities (e.g., planning,
execution), and personnel to validate system functionality and operations meet certification
criteria. This includes establishing and executing quality standards and control processes for
testing. During operations, the test manager will assume the responsibilities the testers held
during DDI and continue into EDS operations as necessary. Our test manager will have:

* A minimum of four years of experience leading the systems testing of a large-scale insurance
or health and human services system

° Previous service as a testing manager on one or more Medicaid system implementation
projects

* A minimum of three years of Medicaid experience
A minimum of a bachelor's degree or a minimum of four years of related experience

information security architect/privacy data protection officer: This role will be responsible
for validating the solution architecture supporting DHHR security needs and keeping a focus on
security during DDI. Although we are not required to name this role, we are engaging Ms. Freda
Painter as the information security architect/privacy data protection officer for this contract. She
will also serve as the compliance officer for this engagement to provide HIPAA subject matter
expertise. Ms. Painter is a Certified Information Systems Security Professional (CISSP) with
over 28 years of experience in IT security, including infrastructure and networks and multi-
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platform environments similar in scope to this project. She is knowledgeable in technical and
risk assessment techniques, tools, and practices. Ms. Painter is also experienced working with
federal security and privacy requirements. She has extensive knowledge of regulatory
compliance and information security frameworks and controls. She demonstrates a deep
commitment to risk identification and mitigation, user and leadership education, and staying
current on the threat landscape. Ms. Painter holds a Bachelor of Science in physics and has:

» 28 years IT security work experience including infrastructure/network and multi-platform
environments with similar scope to the services that DHHR has requested

o Experience and familiarity with technical and risk assessment techniques, tools, and
practices, and experience working with federal security and privacy requirements
« A CISSP certification

Other Staff during DDI
We will engage other staff to complete your scope of work. The following table identifies the
other staff roles we will use during DDI and their responsibilities.

Assistant Project | - Develops, maintains, and reports on the overali project schedule

Manager . Manages risks and igsues, change management, budget, and service level agreements
(SLA) adherence

« Manages risk assessment fool, IRAAD (Issues, Risks, Actions, Assumptions and
Decisions)
Leads the creation of key deliverables, status reports, configurations, and systems for
accuracy and suitability

Scribes = Develops meeting agendas and documents meeting minutes ag needed
- Distributes agendas, meeting minutes, and other relevant documents as agreed upon and
directed by DHHR

QA Specialists » Evaluates deliverables, software, and documentation for accuracy and completeness

+ Conducts formal and informal reviews to determine IT quality and develop software QA
plans

« Monitors adherence to performance levels and develops initiatives to improve overall
quality

Data Modeler + Prepares, develops, and creates conceptual, logical, and physical data models of heaith
care data that integrate actual, expected, and forecasted data and factors

« Maintains responsibility for logical schemas, key constraints, indexing strategies, and
identifying ETL requirements for downstream data feeds and data naming standards

» Defines data quality and designs data quality measurements and controls

« Designs data quality into the data model, metadata, and data transformation routines

Business = Assists in the collection, review, and documentation of user requirements, development of
Analysts user stories, estimates, and work plans

« Works with users to gather business requirements and define business rules

- Translates business requirements into technical specifications for the solution

o Works with developers on designing the solution

« Produces design packages for units of EDS scope

« Provides writing and SME support for project documentation

Testers = Develops and executes test cases for analytics, data feeds, business intelligence (BI),
performance testing, and automated regression testing

« Performs unit testing, system testing, readiness testing, and other testing as needed

o Produces testing results reports for project management to deliver to DHHR

« Tests the reporting solution products (e.g., reports, templates) to confirm they are
functioning to meet reporting and analytical needs

Training Lead = Oversees training and serves as lead for training delivery
+ Works with DHHR to analyze training needs and create overall Training Management Plan
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Responsible for training délivery
Oversees the development of training, training materials, and communications
Conducts ongoing training evaluations and assessments to validate training effectiveness

Tralher

Delivers end-user training to DHHR in classroom settings, one-on-one, and through Web-
based classroom sessions

= Trains the Optum and DHHR project team
¢ Develops and maintains training documentation and materials

Technlcal Writers

Works with tachnical staff, subject matter experts, and other project staff to document BI
and analytics system design documents, training materials, business glossaries, operations
manuals, and other project deliverables

* Understands and effectively communicates how changss to processes, policies, and

procedures affect solution components

* Assists in coordinating the appropriate updates, reviews, and approvals of documents at

required project gates and intervals

ETL Team Lead

« Oversees the creation of ETL transformations, workflows, and jobs
+ Creates production job schedules
* Creates final job schedule to confirm data is loaded in the proper sequence and confirms

appropriate stop-gates are in place to verify data as it is loaded

« Develops conceptual, logical, and physical data models for the EDS
* Designs linkage and storage structures to capture relationships between data and different

types of metadata

ETL Specialist

Creates ETL transformations, workflows, and jobs

= Works to understand the data and the data model
« Tests and debugs workflows

ETL Operatlons

¢ Creates ETL transformations, workflows, and jobs
= Warks to understand the data and the data model
o Tests and debugs workflows

Develops the overall data transfer and conversion architecture
Responsible for after-hours scheduling

Senior Database
Administrator

Oversees and defines required database administration policies, procedures, standards,
and guidelines

* Manages logical and physical database design, development, operations, and maintenance
« Evaluates and advises on data processing techniques, database management, and

management information systems, concepts, and applications

Database » Defines required database administration policies, procedures, standards, and guidelines
Administrator + Perforrns logical and physical database design, development, operations, and maintenance
Application = Oversess instaliation, configuration, and operation of the applications in the technical
Administrator solution

* Responsible for software upgrades and patches

+ Responsible for appropriate project, design, and operational documentation
Report Analyst * Provides reporting expertise and quality support to the project team and DHHR

° Works collaboratively with users to gather business requirements, define business rules,

and translate them into reporting specifications

« Develops and delivers Bl repaorts, strategic reporting tools, and new enterprise reports

* Performs ad hoc queries for DHHR

» Provides data validation support of the information for reports produced from the EDS
Tableau Bl o Manages the design of Tableau ad hoc and preconfigured reports to meet DHHR needs
Developers Lead | « Oversees support for Tableau visualizations that promote user self-service

» Provides Tableau subject matter expertise
Tableau Bl = Designs Tableau ad hoc and preconfigured reports according to contract requirements
Developers = Provides support for Tableau visualizations

= Provides Tableau subject matter expertise
Liferay » Designs Liferay solution components according to contract requirements
Developer = Provides Liferay subject matter expertise
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Other Staff during Operations

The following table identifies the other staff roles we will use during operations and their

responsibilities.

Business
Analysts

 Assists in the collection, review, and documentation of user requirements, development of
user stories, estimates, and work plans

« Works with users to gather business requirements and define business rules

. Translates business requirements into technical specifications for the solution

o Works with developers on designing the solution

+ Produces design packages for units of EDS scope

. Produces and provides test plans and documentation

» Provides writing and SME support for project documentation

+ A business analyst assumes the following responsibilities that the training lead performed
during DDI:

Qversees training and serves as lead for training delivery

Works with DHHR to analyze training needs and update and maintain overall Training
Management Plan

= Responsible for training delivery
Oversees the development of fraining, training materials, and communications

Conducts ongoing training evaluations and assessments to validate training
effectiveness

+ A business analyst assumnes the following responsibilities that the trainer performed during
DDl

Delivers end-user training to DHHR in classroom settings, one-on-one, and through
Web-based classroom sessions

Trains the Optum project team as needed
~ Develops and maintains training documentation and materials

~ Delivers end-user training to DHHR in classroom settings, one-on-one, and through
Web-based classroom sessions

A business analyst serves as the help desk lead during operations with the following
responsibilities:

— Leads Optum help desk operations

Manages help desk staff, who are all project team members and serve as help desk
staff based on their areas of expertise to perform the following:

Addresses inquiries and issues in a timely manner and in compliance with SLAs and
performance standards

— Performs research and issue resolution as needed
Maintains knowledge of solution and reporting needs to address inguiries effectively
Monitors help desk user needs to enhance the user experience
Verifies help desk operations and staff comply with SLAs and performance standards

Tracks and reports help desk metrics to project leadership and DHHR according to
contract requirements

= Provides reporting expertise and quality support to the project team and DHHR during
operations

ETL Team Lead

o Oversees the creation of ETL transformations, workflows, and jobs
« Creates production job schedules

Page | 58




REQUEST FOR PROPOSAL

Department of Health and Human Resources, RFP#HHR200000001

@

. Créz_ates_ﬁnal on) schedule to confirm -data is loaded in the proper sequehee and conﬁfmé :

appropriate stop-gates are in place to verify data as it is loaded

Develops conceptual, logical, and physical data models for the EDS

Designs linkage and storage structures to capture relationships between data and different
types of metadata

Assumes the following responsibilities the data modaler performed during DDI:

Prepares, develops, and creates conceptual, logical, and physical data medels of health
care data that integrate actual, expected, and forecasted data and factors

Maintains responsibility for logical schemas, key constraints, indexing strategies, and
identifying ETL requirements for downstream data feeds and data naming standards

Defines data quality and designs data quality measurements and controls

= Designs data quality into the data model, metadata, and associated data transformation
roufines

~ Preserves and improves data quality during data conversion activities

ETL Specialist

« Creates ETL transformations, workflows, and jobs

Works to understand the data and the data model
Tests and debugs workflows

ETL Operations

o #|2 a

Creates ETL transformations, workflows, and jobs
Works to understand the data and the data model

* Tests and debugs workflows
= Develops the overall data transfer and conversion architecture
* Responsible for after-hours scheduling

Senior Database

+ Oversees and defines required database administration policies, procedures, standards,

Administrator

L=

Administrator and guidelines
+ Manages logical and physical database design, development, operations, and maintenance
« Evaluates and advises on data processing technigues, database management, and
management information systems, concepts, and applications
Database » Defines required database administration policies, procedures, standards, and guidelines
Administrator + Performs logical and physical database design, development, operations, and maintenance
Application © Oversees installation, configuration, and operation of the applications in the technical

solution
Responsible for software upgrades and patches

=_Responsible for appropriate project, design, and operational documentation

Report Analyst

* Provides reporting expertise and quality support to the project team and DHHR

Works collaboratively with users to gather business requirements, define business rules,
and translate them into reporting specifications

o Develops and delivers Bl reports, strategic reporting tools, and new enterprise reports
» Performs ad hoc queries for DHHR as needed

Provides data validation support of the information for reports produced from the EDS

Tableau BI
Developer Lead

* Manages the design of Tableau ad hoc and preconfigured reports to meet DHHR needs

Oversees support for Tableau visualizations that promote user self-service
Provides Tableau subject matter expertise
Assumes the following responsibilities that Tableau Bl developers performed during DDI:

Designs Tableau ad hoc and preconfigured reports according to contract requiremants
Provides support for Tableau visualizations

Liferay
Developer

o Designs Liferay solution components according to contract requirements

L

Provides Liferay subject matter expertise

Approach for Providing Project Resources

Optum will provide the resources required to perform B, reporting, analytics, and training
activities for the project in compliance with contract requirements. We do this in all nine of our
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current EDS contracts. Our staff will have the skills and experience required to perform your
scope of work, even as multiple projects are ongoing. To provide project resources, we will use
our established processes for the following:

. Achieving and maintaining staffing levels » Staff contingency planning
« Applying staffing criterial Corrective action planning
Estimating resources
Achieving and Maintalning Staffing Levels

Optum will maintain adequate staff to perform analytic, operational, and technical activities. We
will achieve and maintain staffing levels and competencies to support software applications,
data integrity, analytics, user training, and contract administration in compliance with SLAs.

Our approach to achieve and maintain staffing levels throughout the project incorporates Optum
best practices, lessons learned, and PMBOK guidelines. These, in turn, have helped shape and
refine our processes for managing project teams. We staff key roles with leaders who have DDI,
operational, and enhancement experience on Medicaid projects similar in size and scope to this
one. Our staff has successfully delivered some of the nation’s largest state EDS and business
intelligence solutions.

A key factor in maintaining staffing levels in compliance with contract requirements is hiring the
right people. We hire individuals who share our cultural values of integrity, compassion,
relationships, innovation, and performance. They possess the appropriate combination of
expertise and versatility to adapt and respond to changing DHHR needs. We provide staff
continuity throughout the life of the project by:

Dedicating our staff to the project for applicable phases

Executing well-established development, staffing, and employee satisfaction programs that
result in low turnover and high retention

» Implementing a smooth transition to operations with continuity of staff

» Using a trusted subcontractor, such as TEKsystems, and the Optum human resources
organization to acquire replacement staff in a timely manner as needed

Our staffing methods validate that our project work complies with the project objectives,
deliverables, and scope. Our techniques include a reliable and dependable staffing selection
criteria, estimation processes, and contingency plans to determine staffing levels.

Anplying Stzffing Criteria

We believe in transparency and collaboration from the top down. We will begin by aligning our
project leadership with your corresponding leaders to develop strong working rapport and
accountability. We can partner our project staff members and yours, enabling them to work
closely together to define requirements, review deliverables, and test the solution.

We select our leadership team using selection criteria that include skills in leadership,
facilitation, task coordination, PMBOK knowledge, and communication skills.

We select staff for our implementation and operations teams that work as a cohesive and
effective team. In selecting the staff, our selection criteria include the following:

+ Optum values and principles
. Extensive experience delivering solutions that align with the project scope
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» Skiils to conduct DDI activities and also provide the services and support for the project as it
progresses into operations

« EDS, analytics, and IT expertise

« Appropriate credentials and educational background
Esilmaling Resources
Our estimation process will prepare us to release staff members when we no longer need them
for a particular EDS task or phase. We derive our staff estimation from baseline resource ievels
we have used consistently on other EDS projects. We allocate resources using a month-by-
month calendar and phase to make sure we have the right resources committed to the project at
the right time. We use this calendar in conjunction with developing our work plan to align staff
onboarding and ramp-up with the project schedule. Having staff on board before the phase
helps our preliminary planning and preparation. In developing this proposal, we refined positions
and staffing levels many times to make sure our FTE estimates are optimal for providing the
best service for the project scope. Our estimation process uses inputs such as the following:

o Project timeline based on the RFP requirements, our work breakdown structure, and initial
risks, assumptions, and constraints

« Contract staffing commitments, such as RFP-defined roles and skills

« Initial staffing allocations, which is information based on our past successful implementations,
best practices, and lessons learned of comparable projects

Statistical analysis of performance levels and metrics
o Slalf expertise and qualifications
o Staff availability
Staff Conlingency Pianning

We will be prepared at all times to recruit qualified staff to implement all aspects of the services
required in this contract within the stated time frames. Our project manager, implementation
manager, and operations manager will consider assumptions and constraints of the project
when planning for contingencies. We approach contingency with specific consideration to each
individual role and position. We will analyze project needs and include DHHR in executing our
contingency plans.

We will leverage TEKsystems to help us execute our contingency plans for staffing.
TEKsysterns has many consultants with knowledge and experience to provide contingency staff
for the project. They have extensive experience in health care program design and helping large
organizations in the public sector. We have worked with TEKsystems for over five years on
other EDS projects including Michigan, Indiana, New York, Virginia, and the WVPATH project.

If DHHR and Optum determine additional staff is needed to the support the project, Optum will

follow our standard staffing procedures to obtain qualified staff and maintain adequate staffing

levels. When executing contingency plans, we look for staff members that can fuffill our staffing
approach. When defining our staffing contingency plans, we consider the following:

= Broad experience with health care issues, EDS, analytics, and government
= Constraints of schedules and relocation requirements
= Staff availability relative to the project and tasks schedule
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« Experience in health care systems, public health agencies, community-based organizations,
state and federal Medicaid agencies, managed care and accountable care organizations, and
health plans

» Extensive understanding of the challenges and constraints that DHHR faces related to
policies, processes, and procedures

« Understanding and knowledge of DHHR policies and waivers
= Analytical transformation and holistic visualization skills

= In-depth knowledge of IT systems and solutions
Correclive Action Planning

DHHR will benefit from our contract management processes and procedures. We will monitor
and control our contract management service levels and meet with you periodically to
proactively discuss potential risks. This proactive interaction will give you less exposure to risk
while providing earlier planning and preparation for corrective actions.

If DHHR determines, at its discretion, that Optum is not meeting requirements, timelines, quality,
or other standards, we will increase staffing levels as a corrective action and at no additional
cost to DHHR. We understand the Department will determine this by evaluating whether we are
meeting deliverable dates, producing quality materials, consistently maintaining high quality,
and meeting RFP and contract standards without significant rework or revision.

Organization Charts

We have designed an organization structure to support required staffing levels for this project.
The organization charts we provide illustrate our proposed staffing for each project phase.
Projects with this level of complexity need an organized and disciplined approach. Our
organization charts will help us make sure we focus on the deliverables we need to provide.
Organization charts are not limited to the beginning of the project. As an Optum best practice,
we review organization charts at least quarterly to evaluate changes needed based on the
evolving project needs.

If DHHR and Optum decide that additional staff is needed to the support the project, we will
obtain qualified staff and maintain adequate staffing levels. We will only assign staff to the
project, including key staff and support staff, with DHHR approval.

We will organize the project into implementation and operations phases. Each phase will have
clear lines of authority and responsibility within our project team. We based the organization
structure on our experience implementing and operating some of the most complex EDS
projects in the country for states, such as California and New York. Our in-depth understanding
of the staff required to perform your scope of work will enable us to deliver the solution on time
and within budget.

Inplemeaniation Organization Chart

Our organization for the implementation phase will support the DHHR-specific configuration of
the solution and provide a sound framework for a low-risk implementation. Leadership is more
than just one individual and these Optum staff will make up the diverse and experienced
leadership team. Optum has a teaming agreement in place with TEKsystems to supplement
staffing, as needed, to make certain we maintain necessary staff and required staffing levels.
Key roles will be filled by Optum and subcontractor personnel.
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Figure 9 shows our proposed organization and reporting relationships for implementation. The
Support Staff and Other Staff sections earlier in this response list the responsibilities for the
support roles and other roles. Key staff high-level responsibilities follow this section.
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Figure 9: Inplementation Organization Chart
We have carefully selected a team of experienced professionals to fead implementation based on an approach that
reduces implementation time, cost, and risk for DHHR.

Operations Qrganization Chart

We designed our staffing model to make sure the transition from implementation to operations is
smooth. All of our named key staff will transition from implementation to operations to provide
continuity of project knowledge. We will manage and maintain the solution with a focus on
quality, customer service, and cost containment. We plan to size our operations staff to deliver
at an optimum level of efficiency while continuing to provide customer service excellence and
operational efficiency. We achieve this through our focus on transitioning resources that are
completing implementation activities over to operational roles and activities. Our objective is to
maintain staffing continuity and facilitate retaining experienced West Virginia-based resources.

Figure 10 shows our proposed organization and reporting relationships for M&O. The Support
Staff and Other Staff sections earlier in this response list the responsibilities for the support
roles and other roles. Key staff high-level responsibilities follow this section.
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Figure 10: Operations Organization Chart

Our operational team will provide you with consistent and uninterrupted services as we help you achieve your

business, quality, and technology goals.
Hey Stalf High-level Responsibiiities

Our key staff responsibilities will comply with those defined in RFP Appendix 3, Staff

Qualifications Experience and Responsibilities. The following table describes the high-level

responsibilities of our key staff.
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Account Manager

« Oversees project delivery throughout the life of the contract; serves as the primary
point of contact for DHHR through all project phases and meets with DHHR staff as
needed

o Builds and maintains strong communications and working relationships with DHHR,
other vendors, and project stakeholders

= Keeps DHHR and DHHR-designated parties updated on project status, project staff,
and other subjects that are necessary for successful implementation and operations

o Participates in in-person meetings and hearings of legislative committees,
governmental bodies, agencies, and officers at the Department's request

Project Manager

= Provides onsite project management throughout the life of the contract in compliance
with established project management and project governance standards

o Serves as the DHHR liaison responsible for day-to-day activities and decisions during
implementation and operations

° Manages project staffing as well as project risks, issues, and change management
activities

« Validates the quality and timeliness of project deliverables, documentation, and
reports comply with the approved work plan

« Verifies that staff perform project activities according to the SDLC

o Leads onsite status meetings, milestone meetings, and interim meetings with DHHR
to provide transparency into project activities and status
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assistant project manager had during DDI:

Develops, maintains, and reporis on the overall project schedule
~ Manages risks and issues, change management, budget, and SLA adherence

- Manages the risk assessment tool, IRAAD; leads the creation of key deliverables,
status reports, configurations, and systems for accuracy and suitability

Business Lead

+ Serves as liaison between stakeholders throughout the life of the contract to validate

adherence to DHHR policies and operations

« Provides direction and expertise to make sure the solution incorporates DHHR policy

and business rules and adheres to contract requirements
Coordinates day-to-day implementation activities and fosters communication between
business analysis staff and other project staff

» Manages business analyst work and resources, making sure work and work products

are completed according to the project schedule

« Serves as the senior business expert and makes sure the Department requirements

and reporting needs are met

Technical Lead

Serves as the technical SME and DHHR primary point of contact for the technical
solution throughout the life of the contract

» Manages the technology team and technology infrastructure for successful delivery
» Validates the technical solution complies with system requirements efficiently and

effectively in compliance with policies and standards

Responsible for the quality and accuracy of the system support and maintenance
documentation

Leads formal design reviews for each iteration or code cycle and works with program
leadership on project iterations and release cycles

« Coordinates the technical design, implementation, and configuration of the solution

architecture

« Oversees the development of target data architecture, design principles, quality .

control, and data standards

Works collaboratively with business subject matter experts and developers to identify
data needs and confirm the integrity of the EDS

Leads development of standards for data interchange, management, operations, and
administration

+ Monitors solution performance and accessibility and coordinates improvements to the

architecture

Implementation
Manager

» Responsible for solution planning, configuration, deployment, and certification

activities for successful solution implementation
Performs day-to-day planning, oversight, and resource management activities and
manages implementation risks and issues

+ Responsible for timely delivery of implementation project deliverables

Coordinates implementation activities with DHHR and builds strong communications
and working relationships with project stakeholders and other vendors, such as the
vV&v

« Provides timely project status and progress communication to DHHR and

stakeholders

Operations Manager

Responsible for solution deployment, certification, deliverables, and operational and
maintenance activities

Facilitates a smooth transition of project activities from implementation to M&O
Manages risks, issues, and the overall solution operations

Coordinates maintenance activities with DHHR and validates timely and offective
execution of maintenance activities

Oversees, supports, and monitors day-to-day activities for ongoing solution
maintenance
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ol High:level Responaibilities

« Provides timely communication on project status and pregress to DHHR and f:)roject
key stakeholders, including responding to IV&V requests as needed

Quality Assurance < Serves as the DHHR primary point of contact for QA work

Manager « Manages QA personnel and oversees QA work, including deliverable review,
accuracy of reports, solution documentation, and the review of test results

« Develops, executes, and maintains the Quality Management Plan

» Establishes and executes quality monitoring and review processes

- Establishes and executes QC processes to observe and correct variances or
abnomalities and validate consistency in performance
Establishes and executes QC processes to verify work process modifications, training,
communication, and implementation

» Establishes and executes QC processes to verify data entry, system inputs and
outputs, data integrity, and adequate internal controls

< During operations, the quality assurance manager assumes the following
responsibilities that the QA specialists held during DDI:

Evaluates deliverables, software, and associated documentation for correctness
and completeness

Establishes project QA processes and procedures

Conducts formal and informal reviews to determine 1T quality and develop
software QA plans

Monitors Optum adherence to performance levels and develops initiatives to
improve overall quality

Tools and Processes for Screening St
We use proven tools and processes to staff projects with skilled resources.

Optum Recruitment and Screening Procass

Our recruitment and screening processes are ongoing and interactive. We work with our project
teams and our human resources corporate recruiters to fill positions proactively with the most
qualified candidate rather than reactively to meet requirements. Our technology-enabled
recruitment and screening process shown in Figure 11, helps us locate qualified industry

candidates and fill open positions efficiently.
Productive Employess

Continuous improyemant i i ] E ' Needs Assessment

L
SuccessfulHires

Technology Enabled Recruitment Process

- Refersls
it e O 14 (il {1}

. - < Direct Hires lEmand Flanning
Hg* Aczspiancs Rets s s i = New Graduaiss
Employers com

Effective Managerment

Figure 11: Recruitment and Screening Process
Hiring the right people requires demand planning, sourcing, interviewing, selecting, and competitive offers.
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Our project teams first send a needs assessment to our corporate recruiters. They work
together to identify qualified candidates from our resource pool to meet or exceed requirements.
We also solicit candidates from sources such as employment websites and agencies. Our
external website provides the public information on open positions. We can also contract with
qualified subcontractors as needed.

Fgrie 2l poasaseat + Wtesningi wark

A standard step in our recruiting and
screening is qualifications verification. We
verify the approved applicant’s qualifications
and conduct a management interview to
determine if the individual's skills match a job e s
appropriately. For key personnel, we add an

additional step and conduct an executive

interview to make sure the person is the best

fit. If the applicant is successful, a group of

peers conducts a rigorous technical interview,

where appropriate, to assess knowledge and O

skills. We consider both technical and anddenders

behavioral responses to identify the most Figure 12: Employee Engagement Model
qualified candidates to perform work for our Optum promotes employea engagement to develop

client contracts. personnel and help them fo reach their full potential.

Employes Engagement Mods!

Our employee engagement model promotes an environment of engagement that helps us staff
projects with high-performing staff. Our human resources organization researches benefits and
programs to provide the best mix of competitive benefits and rewards to attract and retain highly
qualified professionals. As a critical component of providing qualified staff for West Virginia, our
employee engagement focuses on the five areas shown in Figure 12.

« Meaningful work: Employees want to believe their work is valued. We assign skilled
resources to positions that allow them to use their skills in meaningful ways to support
Wyoming.

» Linked rewards: Staff require rewards for the value they give Optum. We offer competitive
rewards linked to performance and use peer reviews in annual performance reviews.

« Effective teams and leaders: Effective teams and leaders are vital to engage employees.
We assess our leaders continuously and provide leadership programs that promote our
culture of customer service. Our employees use the annual Vital Signs survey to provide
feedback on the effectiveness of company leadership, corporate direction, and their
management. We share the results with employees to promote transparency and
engagement.

« Company vision: Optum operates in a dynamic health care and IT environment. This make
it critically important that Optum leadership shares the company vision with employees
regularly so they remain aligned with our goals and cultural values as they serve our clients.
To accomplish this, Optum leadership provides information to employees regularly through
employee town halls and Web-based meetings.

» Personal potential: Staff need a certain level of challenge to maximize their potential. We
provide training and cross-training to increase skills, which also benefits our clients.
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StafT Replacement '

'{ '6pium:f;-:arﬁ;n.1 '; Subcontractor
' . . ¥ A Lhid

We will work to minimize the impact of personnel = oy Sﬁ e L edinthe
changes to the project and provide transparency bl o= =i &n& wayes
to DHHR as we do for all of our EDS clients. To i S e por

. . e + Sub.1 Sub.2 Sub 3 | Subconfractor
accomplish this, we will give the Department a T g agrasments hased
minimum of a 10-business-day notice for staffing B e Bl =y SERiEOW
changes. We will replace key staff within 30 e
business days after the position becomes vacant preject

management

Standard project
control techniques
. ) . followed

We will work with you to select qualified key staff Projest Execution

replacements. We will only replace key staff with s
professionals whose experience and qualifications
are equal to or greater than those of the individual
we are replacing. Before an anticipated change,
we will provide resumes of qualified replacement
candidates for DHHR review and approval. Key
staff substitutions will begin work under the
contract only after we receive your approval,

unless the Department approves a longer period
of time.

Task 1 | Tk )

uJIE e
g ekt

EEfEEEEENNEENENEEE

Level 3

GOV-3226

If the DHHR determines a key or support staff
member has or may interfere in its operations, we
will remove the staff member from the project at
your request. The Human Resources Plan we
provide after contract award will describe our
standard operating procedures for succession planning, staff replacement, and backups.

Figure 13: Subcontractor Management
Opfum subcontracting agreements provide
clear definition of work and lines of
authority.

Kev Stafl Backfliiing

We will require all staff assigned to the EDS Project to participate in job rotation and cross-
training. This will help maintain us backfill key staff and other roles, enabling us to maintain
continuity in the event of planned and unplanned absences. We will augment cross-training with
support from our corporate training staff as needed. Optum also can deploy additional staff from
other internal departments, as needed, throughout the project. The Human Resources Plan we
provide after contract award will describe our standard operating procedures for succession
planning, staff replacement, and backups.

Subconiracicrs

Optum accepts financial, legal, ethical, and all other forms of responsibility for the conduct of all
of our subcontractors, business partners, independent contractors, and other entities supporting
us or working with us on this project. Our subcontractor for this contract is TEKsystems, an
industry leader that has been supplying health care and IT professionals since 1983. Our formal
teaming agreement with TEKsystems defines the legal relationships. Through this agreement,
Optum will maintain project leadership, control, coordination, and oversight of our subcontractor.
We will serve as the single point of contact for DHHR on matters related to our subcontractor
and their work for this engagement.

As the prime contractor, Optum wili be ultimately held accountable by DHHR for the success of
this project and the work performed, including subcontractor work. To demonstrate this
understanding and make sure everyone is invested in the project's success, we incorporate the
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necessary flow-down provisions in our subcontractor agreements, as shown in Figure 13, to
validate compliance with contract requirements. We hold our subcontractors to the same high
standards we hold our staff.

Optum subcontracting agreements provide clear definition of work and lines of authority. We
develop detailed statements of work that outline the roles and responsibilities for Optum and
each subcontractor. TEKsystems staff will be direct reports to Optum leadership. We will stay
fully informed on the project interactions and performance of our subcontractor staff. They will
follow our standard project controls, such as project schedule adherence.

Our approach integrates subcontractor and Optum resources as one team. They will align and
be unified in addressing project requirements and fulfilling the scope of work together to achieve
project goals. The Staffing Management Plan we provide after contract award will detail our
processes and standards for using subcontractors.
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Letter of Intent

January 8, 2020

RE: Letter of intent

State of West Virginia, Department of Health and Muman Resources (DHHR)

Medicaid Enterprise Data Soluticn [EDS)

RFP# HHR200000001

To Whom It May Concern,

t am proposed as the QA Manager key staff role in the Optum propesal to provide the EDS ‘or
the State of West Virginia, 1 am not currently an Optum employee. | am instead a prospactive
employea of TEKsystems who is & subcontractor to Opturm.

This letter confirms my intent to accept employment with TEKsystemns and function in the above
named role, under a subcontract beween TEKsystems and Optam, i Oplum is awarded the
contract,

Sincerely,

G G

Zahid Niaz
B30-230-5024
Sid48@hotmail.com
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January 9, 2020
RE: Letter of Intent

State of West Virginia, Department of Health and Human Resources (DHHR)
Medicaid Enterprise Data Solution (EDS}
RFP# HHR200000001

To Whom It May Congcern,

| am proposed as the QA Manager key staff role in the Optum proposal to provide the EDS for
the State of West Virginia. | am not currently an Optum employee. | am instead a prospective
employee of TEKsystems who is a subconiractor to Optum.

This letter confirms my intent to accept employment with TEKsystems and function in the above
named role, under a subcontract between TEKsystems and Optum, if Optum is awarded the
contract.

Sincerely,

Zahid Niaz
630-330-5024
Sid48@ hotmail.com



YTEKs/stems

Our people make IT possible.

January 14, 2020

RE: Letter of Intent

State of West Virginia, Department of Health and Human Resources (DHHR)
Medicaid Enterprise Data Solution (EDS)

RFP# HHR200000001

To Whom It May Concern,

| am proposed as the Business Lead key staff role in the Optum proposal to provide the EDS for the
State of West Virginia. | am not currently an Optum employee. | am instead an employee of
TEKsystems who is a subcontractor to Optum.

This letter confirms my intent to accept employment in the above named role, under a subcontract
between my employer and Optum, if Optum is awarded the contract.

Sincerely,

W e

Abhishek Kumar, Business Lead
701-541-9257
Akumar23687
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YTEKs/stems

Char people make IT possib,

January 14, 2020

RE: Letter of Intent

State of West Virginia, Department of Health and Human Resources {DHHR)
Medicald Enterprise Data Solulion (EDS)

RFP# HHR200000001

To Whom It May Concemn,

I am proposed as the Business Lead key staff role in the Optum proposal to provide the EDS for the
State of West Virginia. | amn not currently an Optur employee. | am instead an employee of
TEKsystems who Is a subcontractor 1o Optum.

This letter confirms my intent to accept employment in the above named role, under a subcontract
betwesn my employer and Qptum, if Optum is awarded the contract.

Sincersly,

Pl

Abhishek Kumar, Business Lead
701-541-9257
Akumar23687
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2. USE OF STATE STAFF

Describe the required staffing of business and technical resources DHHR should provide to
support the creation of all deliverables. Specifically, the Vendor should address the following:

« The nature and extent of Department support required, in terms of staff roles and
percentage of time available

» Assistance from Department staff and the experience and qualification levels of required
staffing for both implementation and maintenance and operations phases

DHHR may not be able or willing to provide the additional support the Vendor lists in this part of
its Proposal. The Vendor therefore should indicate whether its request for additional support is a
requirement for its performance. If any part of the list is a requirement, the State may reject the
Vendor's proposal, if DHHR is unwilling or unable to meet the requirements.

Optum Response:

A close partnership with DHHR will be vital to the project’s success. Our goal is to foster open
communications, shared goals, a spirit of cooperation, and a positive working environment. We

will work with you to implement a coordinated approach that includes regular communication
and collaboration. We will schedule meetings with a focus on making the best use of DHHR
staff time. The percentage of time we will need your staff available will vary based on their
expertise and the number of staff involved. The following table shows the project support we
anticipate needing from DHHR.

Program-Level
Governance Staff

Project meetings, change control, enterprise program oversight,
finalizing project procurements for a successful implementation,

Experience in program
management,

« Project management oversight and schedule management

= Multi-party risk and issue management and scope and
requirements management

= Quality management and CMS gate reviews
« Status management and reporting
« Enterprise deliverables management

Less than 10% budget, and State and federal contractual reporting governance, change
requirements control, and reporting
Steering Steering Committee meetings, guidance, project oversight, Experience providing
Committee review performance measurements including Key Performance project direction and
Members Indicators (KPls), SLAs, contract management, project oversight
Less than 5% consultation and decision-making, stakeholder roles and
responsibilities, and project strategy approvals
Enterprise In close collaboration with other vendors: project leadership, Experience overseeing
Leadership Staff oversight of the project strategy, multi-party risk and issues project strategy, issue
Less than 10% management, communicating and establishing project priorities, management,
and managing project goals and outcomes prioritization, and project
goal management across
multiple vendors and
stakeholders
Project Integration of project management processes and governance Experience integrating
Governance Staff | struciures to support State PMO guidelines and framework to project management
Less than 10% include: processes and

governance structures
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\DHHR Staff Roles |
\and Porcentage

-E.l'.uspnnsih.imias:

« SME in each pram area to validate reporting
assumptions

Experionceand
| Qualification Levels

Technical Staff or
ITO
Less than 10%

Integration of the technical management processes and
governance structures to include:

¢ Review and approve performance monitoring and reporting

* Monitor system performance

* Review and approve system downtime requests

« Participate in architectural reviews

« Data analyst for each data source to validate our data
profiling

Experienca in technical
solution management,
data analysis,
parformance monitoring,
and reporting

Functional Units
Staff or State PMO
Less than 25%

Discovery, project deliverable reviews, data gathering and
reporting, business rules validation, requirements validation,
test plan validation and product testing, and training

| participation

Experionce in deliverable
reviews, data gathering/
reporting, business rules
and requirements
validation, testing,
training
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3. KEY STAFF, RESUMES, AND REFERENCES

Key staff consist of the project’s senior leadership for the EDS project. These resources are
responsible for providing leadership, and creating the standards and processes required for the
successful implementation, operation, and maintenance. Resumes for key staff named in the
Vendor proposal should indicate the role of the staff on the EDS project and demonstrate how
each staff member's experience and education will contribute to the successful implementation
of the EDS. The Vendor should make the proposed key staff available for an in-person interview
upon DHHR'’s request.

To ensure successful transition to the operations phase, the implementation activities should be
led by key staff identified in the list below:

* Account Manager

e Project Manager

¢ Business Lead

s Technical Lead

» Implementation Manager

¢ Operations Manager

» Certification Lead

¢ Quality Assurance Manager

The qualifications, experience, and responsibilities for each key staff role are defined in
Appendix 3: Staff Qualifications, Experience, and Responsibilities.

3.1 Resumes

The Vendor should complete Table 16 and embed resumes of all proposed key staff to this
section of the proposal. Each resume should demonstrate experience relevant to the position
proposed. If applicable, resumes should include work on projects cited under the Vendor's
corporate experience, and the specific functions performed on such projects.

Table 9: Resumes for Proposed Key Staff

Proposed Role Experience in Proposed Role

Mr. Steve Grimshaw | Account Manager ¢ 30 years of demonstrated experience in
project management for a State Medicaid
Agencies with operations similar to West
Virginia

» 30 years of demonstrated experience in
project management for implementation of
information systems

* Bachelor of Science, computer sciences
major, accounting minor, Southeast Missouri
State University, and over 35 years related
experience

« PMI Certified PMP and CSM with more than
35 years of IT experience

¢ 30 years of knowledge of Project
Management standards and best practices
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Proposed Role Experience in Proposed Role
including PMBOK

Ms. Tami Mette Project Manager ¢ 10 years of demonstrated experience in
project management for a State Medicaid
Agency with operations of a similar size to
West Virginia

* 10 years of demonstrated experience in
project management for implementation of
information systems

» Bachelor of Science in computer science,
Metropolitan State University, St. Paul,
Minnesota, and 10 years related experience

» PMI Certified PMP and CSM with 15 years
of project management experience

» 10 years of knowledge of project
management standards and best practices
including PMBOK

Mr. Abhishek Kumar | Business Lead » Eight years of demonstrated experience
working within a State Medicaid Agency with
operations of similar size to West Virginia

» Eight years of demonstrated experience in
implementation of information systems

= Eight years of experience managing project
controls including issues, risks,
requirements, scope, schedules

¢ MBA, University of Albany - State University
of New York and a Bachelor of Science,
North Dakota State University with eight
years of related experience

* PMiI Certified PMP with more than eight
years of related experience

= Eight years of knowledge of project
management standards and best practices

including PMBOK
Mr. Jack Technical Lead » 29 years of demonstrated experience in
Swearingen delivering and maintaining large-scale

solutions, with a 29 years in a progressively
responsible supervisory or management role

¢ Bachelor of Arts in Economics, St. John's
University, Collegeville, Minnesota, and 29
years of related experience

» More than 11 years of knowledge of
applicable standards for health information
systems, including Medicaid systems
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Proposed Role

Implementation
Manager and
QOperations Manager

~ Experience in Proposed Role

15 years of demonstrated experience in
project management for a State Medicaid
Agency for DHHR

15 years of demonstrated experience in
project management for implementation of
information systems

Master of Science, technology management
with an information technology emphasis,
Marshall University, Huntington, West
Virginia and a Bachelor of Science,
computer science, Nagarjuna University,
India

PMI Certified PMP with 15 years of related
experience

15 years of knowledge of project
management standards and best practices,
including the PMBOK

Ms. Brandy
Spalding

Certification Lead

More than 15 years of experience working in
or with state government, including 11 years
working for DHHR

Actively participated in the implementation
and certification of the West Virginia
Medicaid MMIS, a COTS-based Medicaid
Enterprise Solution (MES) module
certification project that replaced the legacy
mainframe, and a demonstrated knowledge
of current CMS IT certification standards
More than 15 years of experience with large
scale |IT implementations in the public or
private sector

PMI PMP certification in process for an April
2020 completion

Associate Degree of Applied Science,
Medical Administration, West Virginia State
University, and more than 15 years of
refated experience

Mr. Sid Niaz

Quality Assurance
Manager

More than 10 years of demonstrated
experience in developing and maintaining
vigorous ongoing QC functions for system
implementations or operations and business
processes for an organization of comparable
size implementing IT projects

Bachelor of Science, computer science,
Western lllinois University, and more than
10 years related experience

Page |76




REQUEST FOR PROPOSAL
Department of Health and Human Resources, RFP#HHR200000001

Proposed Role Experiance in Proposed Rale

= More than 10 years of knowledge of
applicable standards for health information
systems

* More than 10 years of experience
developing and maintaining QC functions
that address quality checks throughout the
life of a similar project

The following pages include the resumes of our key staff.
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Steve Grimshaw, PP, CS5M
Account Manager

= RDOrenNce Swmmary

Mr. Grimshaw is a certified Project Management Professional (PMP) and Certified Scrum Master (CSM) with more
than 35 years of information technology (IT) experience. This includes more than 31 years of state Medicaid
systems implementation experience with operations similar to West Virginia. He has more than 30 years of project
management and leadership experience with large-scale Medicaid projects. Mr. Grimshaw is skilled at managing
projects according to the Project Management institute (PM) Project Management Institute Book of Knowledge
(PMBOK). As a director of IT project management with Optum, he manages the full system development life cycle
(SDLG) for implementation and operations projects. These include EDS and DSS engagements for California,
New Jersey, and Arkansas, as well as the West Virginia Integrated Eligibility System (WV IES) and Montana
MMIS provider services projects. In addition to his project management skills, Mr. Grimshaw is knowledgeable in
analytic problems and the semantic content of Medicaid and HHS data. His proven ability to work effectively with
clients, executive leaders, and project staff contributes to the success of each project he leads.
His background and expertise include:

« 30 years of demonstrated experience in project management for a State Medicaid Agency with operations

similar to West Virginia

. 30 years of demonstrated experience In project management for implementation of information systems

Bachelor of Science, Computer Sciences major, Accounting minor, Southeast Missouri State University, and
over 35 years related experience

« Project Management Institute Certified PMP and CSM with more than 35 years of IT experience.
30 years of knowledge of Project Management standards and best practices including PMBOK

Optum Government Solutions
Director of IT Project Management, California, 2017-Present

. Responsible for the Califomia Department of Health Care Services (DHCS) Management Information System
(MISYDSS project

= Work includes the full SDLC from initiation through post implementation on new development, O&M, and DDI
projects that have included: New Jersey Business Data Warehouse new development project, New Jersey
Shared Data Warehouse DDI projects, Arkansas Medicaid Enterprise Medicaid Management Information
System (MMIS) DSS DDI Phase 2 new development, Arkansas Medicaid Enterprise MMIS DSS DPD! and O&M
projects, California DHCS Management Information System (MIS)/DSS DDI and O&M projects, West Virginia
Integrated Eligibility System DDI project, and Mentana Provider Services Module DDI project

Project Manager, California DHCS MIS/DSS Project, California, 2015-2017 and 2009-2013

. Served as the single point of contact for the State; directed project activities, ptanned the work, oversaw
deliverable development, managed resources, oversaw issue resolution and other critical project fasks
Project/Account Manager, Arkansas MMIS DSS Project, Arkansas, 2014-2015
Served as the primary point of contact with the State; managed the DDI manager, operations manager, and
subcontractors; provisioned resources; presented all formal communication and correspondence to the State
Assistant Project Manager, California DHCS MIS/DSS Project, California, 2007-2008
= Served as the senior leader responsible for the day-to-day operations; helped the project manager with
administrative duties Including tracking metrics such as milestones, issues, and communicating progress

Systems Manager, ACS State Healthcare (now Conduent), Washington, D.C., 2006-2007
« Planned systems activities, both on-site and off-site, for the MMIS fiscal agent; validated the MMIS processed
claims accurately and timely, and that online and batch jobs performed in compliance with the contract

s Provided leadership in project progress, methods, and technology for the project managers and systems staff,
coordinated work efforts between the Medicaid Assistance Administration and ACS

Program Manager, Health and Human Services Practice, Bull Services, Washington, D.C., 2005-2006
» Led the product demonstration project; managed and tracked the development of demonstration software

Software Engineering Manager, Business Development, Unisys Corporation, Virginia, 2002-2005
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* Used health care and Medicaid technical and subject matter expertise to provide product solutions, gap
analysis, and work plan development, including schedules, statements of work, and resource assignments; led
a matrix organization of project managers to develop work schedules and resource allocations (i.e., build of
effort); developed document repositories accessible through web browser interfaces to staff

Technical Manager Il, Verizon, Missouri, 1997-2002

+ Planned systems activities, both on-site and off-site, for the Missouri MM!S to validate the MMIS processed
claims accurately and timely; coordinated work between agencies; managed ongoing operations of the
systems department; managed the implementation of 10 enhancements to the MMIS between 1999 and 2002

Systems Manager, Unisys, Okiahoma, 1995-1997
o Led projects that included the systems development and implementation of Oklahoma's statewide rural
managed care program; developed project work plans for the maintenance and modification team
* Supervised two project managers responsible and a staff of more than 30 individuals; tracked actual to
estimated work schedules; produced reports for management and staff, created statements of work for
subcontractors

Senior Systems Englneer, Verizon, Florida, 1992-1995

* Provided senior technical support during information systems evaluation; formulated conceptual solutions to
complex technical problems, documenting recommendations, developing standards, and verifying results;
evaluated hardware and software products and recommended systems for implementation

Project Lead, Kansas Medicaid Project

¢ Led project managers and helped develop the requirement validation document for the provider, recipient, and
Third Party Liability subsystems; developed project work plans, tracked progress, and reported weekly status

Data Warehousing Manager, Blue Cross Blue Shield of Maryland Project

* Led and assisted in the implementation design of data ware house support system products
Decomposition Manager, Medicare Transaction System Project

o Directed project planning activities for the decomposition of the Medicare Part B systems

Systems Supervisor, Verizon/GTE, Missourl, 1989-1992
= Validated accurate and timely development, implementation, maintenance, madification, and production of the
Missouri MMIS; supervised two project managers who led five to seven programmer/analysts
= Led the design, programming, testing, and implementation of the pharmacy point of sale enhancement; led
system testing of the new Missouri claims processing subsystem enhancements

Senior Programmer Analyst, Verizon/GTE, Missouri, 1988-1989

o Programmed, tested, implemented, and provided user training for system enhancement; helped with Missouri
Medicaid implementation by recompiling system and making CICS changes for medical criteria enline screens

Programmer Analyst, State of Missouri, Missouri, 1984-1988

= Worked on administrative accounting systems and instant gaming software for the Missouri State Lottery
Commission; worked on payroll and accounting systems for the Missouri State Office of Administration

7 e I . — -
Bachelor of Science, Computer Sciences major, Accounting minor, Southeast Missouri State University, Cape
_Girardeau, Missouri

| Technical Skills© m =
Hardware/Software Microsoft Office Suite, Microsoft Visio, Microsoft Project, Microsoft SharePoint
Certifications * Certified Project Management Professional, (PMP), Project Management Institute

= Certified Scrum Master (CSM), Scrum Alliance
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Tami Maite, PP, CSiM
Project Manager

[ e - e Y

Ms. Mette is a certified Project Management Professional (PMP) and a Certified Scrum Master {CSM) with more
than 15 years of project management experience. This includes 10 years of project management experience
implementing information systems for state Medicaid agencies with similar operations to West Virginia. Ms. Mette
is knowledgeable and experienced in applying Project Management Institute (PMI) Project Management Institute
Book of Knowledge (PMBOK) project management standards and best practices to the projects she manages. As
a director of technology program and project management for Optum, she leads engagements for next-generation
applications and compaonents. She holds key management positions on state contracis and participates in pre-
award efforts, implementation, and operations transition and support. Before joining Optum, Ms. Mette led teams
to design and implement IT projects for clients that included the State of West Virginia, Idaho, and the U.S. Virgin
Islands. She managed the integration of the West Virginia Children's Health Insurance Program {WV CHIP) into
the core West Virginia Medicaid Management Information System (MMIS), including requirements development,
design, and implementation. Ms. Mette is effective directing Project Management Office (PMQ} teams to develop
high-guality programs that provide tangible results for enterprise financial and legacy workflow systems.

Her background and experience includes:

10 years of demonstrated experience in project management for a State Wedicaid Agency with operations of a
similar size to West Virginia

10 years of demonstrated experience in project management for implementation of information systems

Bachelor of Science in Computer Science, Metropolitan State University, St. Paul, Minnesota, and 10 years
related experience

. Project Management Institute Certified PMP and CSM with 15 years of project management experience
+ 10 years of knowiedge of Project Management standards and best practices inciuding PMBOK

Managed the integration of the West Virginia Children’s Health Insurance Program (WV CHIP) into the core
West Virginia MMIS solution, including requirements development, design, and implementation

= Served on the U.S. Virgin Islands MMIS re-procurement project leadership team for the first state-to-state
MMIS fiscal agent hosting solution in the Medicaid industry

VOTk EXparence.

Director of Technical Program/Project Management, Optum, Minnesota, 201 8-Present
« Serving as project manager for the Montana Provider Services Module (PSM) engagement
« Oversees the day-to-day activities of the PSM DDI
« Serves as the Department's primary point of contact for all project related matters
o Liaison for certification as well as collaborator with other contractors and stakeholders

Senior Program Manager, Architecture Support, Molina Medicaid Solutions, California, 2008-2018
Led engagements for a nexi-generation MMIS fiscal agent application

= Held key management positions on multiple state contract awards; participated in pre-award efforts,
implementation, and subsequent operations transition and support

West Virginia MMIS Re-procurement Project, 2012-2018
. |nitiated the modernization of the provider management solution and operational protocols, resulting in an
improved relationship with the State and an enhanced provider enrcliment experience

o Led multi-functional technology teams; served as key contributor and mentor for a PMO with up to 10 cross-
functional resources; managed development of innovative software systems and applications

s Managed the integration of the WV CHIP into the core West Virginia MMIS solution, including requirements
development, design, and implementation; project required extensive coordination with State and third party
vendors that supported provider validation, member eligibility and invoicing, and claims processing for the
West Virginia CHIP member community

o Directed and remediated programs requiring complex architectural and operational process changes
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* Hand-picked by the executive team to turn around underperforming programs
U.S. Virgin Islands MMIS Re-procurement Project, 2010-2012
= Served on the leadership team for the first state-to-state MMIS fiscal agent hosting solution in the Medicaid
industry
« Generated additional $800,000 in revenue through close scope management of contractual requirements
= Presented material during monthly CMS status meetings on behalf of the client as needed

o Implemented the transition of the project plan toolset from Microsoft Project to Oracle Primavera; created,
resourced, and maintained five ongoing site plans within a highly matrixed organization

idaho MMIS Re-procurement Project, 2008-2010
* Managed team of 10 elite application subject matter experts who received and resolved issues that had been

escalated to the press and government officials; established defect and release management protocols and
best practices for distributed development and quality assurance teams

Software ProjJect Manager and Program Consultant, Transportation Incdustry Solutions, Unisys, Minnesota,
2007-2008

= Led development project for next-generation Java 2 Platform, Enterprise Edition (J2EE) marketing, sales, and
service salution suite designed to replace legacy airline reservations, inventory, and departure control systems
(AirCore); project had & $64 million research and development budget and a five-year development plan

« Improved project management processes by implementing defect fracking and change management protocols
o Contributed to change request estimates based on Unified Modeling |_.anguage life cycle best practices

= Established and managed focused test phase for Business Acceptance Testing that resulted in measurable
improvements in the quality of software fixes

Software Quality Assurance Manager, Public Sector, New York Division of Criminal Justice Services,
Unisys, New York, 2006-2007
= Served as the project manager of quality assurance and testing to modernize a legacy mainframe application
to next-generation J2EE system architecture; application maintained New York State's criminal history and
fingerprint data, which are used to provide police departments and other agencies with criminal records of
arrested individuals and civil applicants for employment or licensure
= Managed a team of 15-20 functional test analysts that developed and executed approximately 3,000 test cases
* Developed a test sirategy that used multiple system artifacts {e.g., use cases, legacy artifacts, client
interviews) to derive a set of extensive end-to-end business-based test cases
+ Created low-cost test madel by engaging a team of Unisys test leads and offshore subcontractor test analysts

Software Project Manager and Program Consultant, Transportation Industry Solutions, Unisys, Minnesota,
2002-2006

¢ Led development project for the next-generation J2EE marketing, sales, and service solution suite
= Managed team of 10 business analysts; responsibilities included hiring, promotions, mentoring, and discipline
° Worked with the client to negotiate requirements scope, priority, and scheduling

« Bachelor of Science, Computer Science, Honors Graduate, Matropolitan S
‘Technical Skills i -

tata University, St Paul, Minnesota

Hardware/Software o Microsoft Office Suite, Microsoft Project, Microsoft SharePoint, Java, J2EE, SQL
Server, Rational Enterprise Suite, HP Quality Center, Oracle Primavera

Certifications « Certified Project Management Professional (PMP), Project Management Institute
« Certified Scrum Master (CSM)
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HE e N CE- - LITT in
Mr. Kumar is a Project Management Institute (PMI) certified Project Management Professional (PMP)
knowledgeable of project management standards and best practices, including the Project Management Institute
Book of Knowledge (PMBOK). He leads requirements management activities in support of state government
clients. Mr. Kumar has worked closely with states such as New York, North Carolina, and North Dakota. He has a
specialized focus on Medicare and Medicaid plans, the Children's Health Insurance Program (CHIP), the
Supplemental Nutrition Assistance Program (SNAP), and Temporary Assistance for Needy Families (TANF). He
has a strong understanding of Medicaid Management Information Systems {MMISs), health care reform, and
health care legislation such as the Affordable Care Act.
Working for TEKsystems, Mr. Kumar conducted requirements gathering sessions with the New York State
Department of Health (NYSDOH) and other stakeholders to capture scope for health exchange change requests.
He is particularly skilled at working with users to identify their needs and translate their non-technical requirements
into detailed technical specifications. Mr. Kumar's advanced collaboration skills enable him to mentor teams with
diverse skill sets and lead effective joint application development (JAD) sessions to develop functional
specifications.
His background and expertise include:
e Eight years of demonstrated experience working within a State Medicaid Agency with operations of similar size
to West Virginia
Eight years of demonstrated experience in implementation of information systems
« Fight years of experience managing project controls including issues, risks, requirements, scope, schedules
« Master of Business Administration, University of Albany - State University of New York and a Bachelor of
Science, North Dakota State University with eight years of related experience
Project Management Institute Certified PMP with more than eight years of related experience
Eight years of knowledge of Project Management standards and best practices including PMBOK
» Applying various project management methodologies used in the Software Development Life Cycle {(SDLC),
including waterfall, Agile, Scrum, and Rapid Application Development (RAD)
= Authoring and reviewing Business Requirement Documents (BRDs), Functional Requirements Document
(FRDs), Software Requirement Specifications (SRS), Technical Specification Documents (TSDs), and
Technical Design Documents (TDDs)
» Leading analysis activities and performing root cause analysis; Srengths, Weaknesses, Opportunities, and
Threats (SWOT) analysis; gap analysis; impact analysis; and risk analysis and mitigation

IFK EXpOrIanc e i |
Lead Business Analyst and System Designer, General Dynamics Information Technology {GDIT) (formerly
Computer Science Corporation and CSRA), New York, 2015-Present
. Worked on the GDIT project to provide New York State with design, development and implementation (DDI)
services to operate the New York State of Health (NYSoH) health exchange
o+ Assisted the NYSoH requirements and development team with a focus on eligibility and enroliment modules
and development and implementation of a back office and customer service application
. Led requirements sessions with NYSDOH to capture scope for change requests, identify business flow, and
determine if new development efforts affected current or proposed system functionalities or applications
Assisted with project management planning; conducted scheduling and cost estimation for change requests
and enhancements that NYSDOH submitted to better track resource allocation and release timelines
« Prepared project cost estimates such as Rough Order of Magnitude (ROM) and Basis of Estimate (BOE) for
change requests and enhancements during different SDLC stages
» Monitored risks associated with project schedule, resource allocation, and cost estimates; worked on risk
mitigation strategies from inception to implementation for each scope item agreed upon with NYSDOH
» Mentored analysts on preparing Requirement Specification Documents (RSDs}, Enhancement Specification
Documents (ESDs), and TSD/TDDs for system functionality enhancement requests and new change requests

Lead Business System Analyst, Truven Health Analytics, North Carolina, 2016

» Worked on the Truven Health reporting and analytics contract for NCTracks, which has a collection of all the
data from claims, member, provider, prior authorization, multi-payer, financial, third-party liability (TPL), and
reference subject areas received from different North Carolina State affiliated health care agencies
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< Implemented physical aspects of the model, tuning transaction volumes to 500-800 transactions per second

« Translated and communicated requirements between the business users, Truven’s Extract, Transform, Load
(ETL) team and the technical SAS team; conducted multiple requirements sessions with the State and vendors

» Conducted JAD sessions with team members from different functional areas (e.g., data integration
programmers, database architects, ETL and data acquisition, project managers, and developers)

+ Assisted project managers with project planning, initiation, and integration efforts

e Conducted System Integration Testing and User Acceptance Testing (UAT) for extract files delivered to the
client; documented and communicated test results to the client: helped with user queries and downstream
updates

Assisted the ETL team with data acquisition from NCTracks and loading data to staging tables and the DW

+ Produced reconciliation reports and field-level record count validations and data validations for each extract file
using SQL Developer and DataStage tools

Systems Analyst/Systems Designer, North Dakota Department of Human Services {DHS) Information
Technology Department (ITD), North Dakota, 2012-2015

Worked on the DHS project to replace and modernize its Medicaid and Children’s Health Insurance Program
(CHIP) and Economic Assistance Program (EAP) eligibility systems and implement the Affordable Care Act
(ACA) provisions for Medicaid eligibility, which will also support the Federally Facilitated Marketplace (FFM)
model of the Health Insurance Exchange (HIX)

Documented business and system requirements, including program-level and user-level documentation:;
created use case models and other analysis documents; produced business process models, data models, site
maps, wire frames, and Web pages using tools such as Sybase Power Designer, Microsoft Visio, and Adobe
Dreamweaver, performed gap analyses to assess as-is and to-be scenarios; created process flow diagrams for
the scenarios; conducted JAD sessions to define project scope, identify business flow, and determine whether
any current or proposed systems were affected by the new development efforts
Prepared the BRD and FRD for the enhancement of the sxisting services: prepared and maintained the RTM
throughout the project lifecycle; developed design concepts for applications, including operational features,
user interface and interactions with other equipment using Business Service Documents (BSD) provided by
CMS
Produced Business Design Specifications and Technical Design Specifications to communicate business and
functional requirements to the development team that were gathered during analysis

+ Created and updated workflow diagrams, UML diagrams, process models, activity diagrams, and use cases;
created detailed design specifications and led design sessions with stakeholders and peer reviewers; reviewed
architecture diagrams; recommended updates for improving entity relationship diagrams

* Reviewed and modified physical data model and conceptual data model for client database with database
team

= Maintained documents for change requests and implemented procedures for testing changes
= ldentified risks and made recommendations for mitigating them; documented lessons learmed

Research Analyst, North Dakota State University, North Dakota, 2011-2012

+ Conducted piant pathology research in the plant pathology department for a federally funded program:
reviewed, interpreted, and analyzed field data and results from laboratory experiments using statistical
techniques and generated standardized reports; identified risks associated with the project and recommended
mitigations

| Education

i s T W] _— LS

T

* Master of Business Administration University of Albany - State University of New York, Albany, New York
= Bachelor of Science, North Dakota State University, Fargo, North Dakota

| TechnicalSkils e . 0 |
Hardware/Software/Other Microsoft Project, Microsoft Office Suite, Microsoft SharePoint, Microsoft Visio,
Rational Team Concert (Jazz), Rally, Rational Clear Quest, Rational DOORS, DB2,

SQL Server, Agile, SDLC, Scrum, Waterfall, C, SQL, XML
Certifications Certified Project Management Professional (PMP), Project Management Institute
Honors Beta Gamma Sigma - The International Business Honor Society
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ywWwearingen

I = L
Technical Lead

Mr. Swearingen is a lead architect with 29 years of management experience delivering and maintaining large-
scale enterprise data solutions and providing cperational decision support. He has 17 years of health care
information technology (IT) experience that includes 11 years of Medicaid experience, giving him an in-depth
krowledge of applicable standards for health information systems. Mr. Swearingen has substantial experience
serving as the principal architect for full life cycle of development projects for enterprise data solutions, data marts,
and operational data stores. As a senior architect with Optum, he leads information architecture projects and
design, development, and implementation (PDI) engagements for state government clients. For the State of
Arkansas, he served as the technical solution architect for the Arkansas Medicaid Decision Support System
{DDS)/Enterprise Data Warehouse (EDW) EDS. He specializes in data quality management; Extract, Transform,
Load (ETL) design and development; dimensional medeling; physical database implementation, database
administration; SQL performance tuning; architecture optimization; and metadata architecture and design. Mr.
Swearingen has spent several years managing assets he architected and deployed. This experience, and his
understanding of how core infrastructure components interact, have given him a significant knowledge base of
best practices and unique solutioning capabilities.

His background and expertise include:

28 years of demonstrated experience in delivering and maintaining large-scale solutions, with a 29 yearsin a
progressively responsible supervisory or management role
Bachelor of Arts in Economics, St. John's University, Collegeville, Minnesota, and 29 years of related
experience

. More than 11 years of knowledge of applicable standards for health information systems, including Medicaid
systems

= Developing solutions aligned with MITA 3.0 and the CMS Seven Conditions and Standards

Provided best practices in data management architecting and building large scale data warehouse assets as
data warehouse practice manager

Optum
Lead Architect, New York All Payer Database, New York, 2016~Present
. Leads the technical solution DDI for the New York All Payer Database, which integrates claims across
Medicaid, Medicare, Commercial and the NYS Health Exchange
« Led the data center build out, including installing and configuring the physical and virtual server components,
installation and configuration of the applications, and the interoperability of all application components
. Oversees secure business-to-business, managed file transfer, and federated connectivity between the State
and data warehouse applications; responsible for implementation and evidence capture for all NIST 800-53
controls
Technical Solutions Architect, Arkansas Medicald Enterprise Data Warehouse, Arkansas, 2014-2016
. Led the data center build out and the instaflation and configuration of the physical and virual server
compenents; led the installation and performance testing of storage arrays and application components
= Oversaw the secure B2B, managed file transfer and federated connectivity between the State and the data
warehouse applications; responsible for implementation and evidence capture for NIST 800-53 security
controls
Director, Data Fabric Architecture, Minnesota, 2011-2013

. Responsible for data intake, data storage, data enrichment, data integration, data quality, data de-
identification, data security, and data provisioning through the use of common services

Talent Consulting
Lead Architect, Minnesota, 2010-2011
« Served as lead architect for the Optum enterprise clinical operational data store (ODS) built to integrate clinical
events across government and commercial entities
o Orchestrated and delivered the solution’s logical and physical models; designed a security provisioning
process to comply with HIPAA; deployed Oracle Virtual Private Database (VPD) to support HIPAA security
requirements
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Domain Architect, Medica, Minnesota, 2009—2010
= Supported the conceptual, iogical, and physical modeling of two complex problem domains—product and
provider— for the UNET/COSMOS integration initiative
» Conformed final domain models to Medica’s existing data architecture and standards to align with other
domains that were already complete
Lead Architect, Optum, Minnesota, 2008-2009
o Orchestrated and delivered the conceptual, logical, and physical models for the OptumHealth ODS Phase 1
inftiative; supported user acceptance testing to validate system outputs met business requirements
Principal Data Warehouse Architect, Medica, Minnesota, 2007—2008
« ldentified business requirements for Medica's ODS
* Analyzed source data in reference to requirements, completed the target ODS data architecture: and assisted
with ETL design complexities associated with health care data
* Implemented physical aspscts of the model, tuning transaction volumes to 500-600 transactions per second
Data Warehouse Architect, Select Comfort, Minnesota, 2004~2007
« Analyzed requirements and designed and implemented Select Comfort's core data warehouse infrastructure
for the Phase 1 data warehouse initiative
+ Completed the logical and physical database design and the ETL design: created unit and integration test
cases, oversaw testing of infrastructure components; created production roll-out schedule; oversaw the
implementation
Chief Data Warehouse Archlitect, Agrillance (a dlvision of Land o'Lakes), Minnesota, 2002-2004
¢ Responsible for the DDI of point of sale data warehouse
Consulting Architect, Best Buy, Minnesota, 2002
o Performed an assessment of Best Buy's data warehouse and CRM environment; documentsd the Interfaces
within the environment, assessing low latency, and high availability requirements of each interface
» Coordinated benchmarking of transaction characteristics for each environment; benchmarked the current size
and growth expectations o assess scalability requirements
Principal Data Warehousa Architect, Medica, Minnesota, 1999—2002
¢ Interviewed users to obtain business requirements; designed and automated the process to capture inputs for
data discovery, compressed data discovery timelines; defined source data extract requirements: designed data
quality processes; designed and implemented health plan data warehouse: architected the metadata model

Project Lead/Principal Integration Architect, Allina Health System, Minnesota 19971999
¢ Integrated clinic, hospital, and pian; led requirements gathering; mapped operational requirements to source
systems; wrote exiract requirements; designed integration process; producsd data mart
Electronic Data Systems (now DXC Technology) '
Principal Data Warehouse Architect, General Motors, GM Credit Card, Michigan, 1992-1997
» Assisted with ETL design and sourcing strategies; led DV and data mart modeling efforts, implementing them
Research Analyst, General Motors, Buick Motors Division, Michigan, 1990-1992
= Used decision support tools, programmed ad hoc requests, extracted and reported data from external
databases

Bachelbr of Arts, Economics, 5t John's University, Collegeville, Minnesota

| TechnicalSkils ' T

Hardware/Software Data war;house infrastructure components including Informatica l;owerCenter, erwin,
Ambeo Usage Tracker, Trillium, Unix System Administration, Open Systems
Architecture
Training ¢ Informatica PowerCenter, erwin, Ambeo Usage Tracker, Trillium, Unix System
Administration, Open Systems Architecture, and dimensional modeling design and
implementation
« Completed the Oracle database administrator masters curriculum

o Electronic Data Systems, Systems Engineering Development program
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Raghuram Mekal: P.‘.ﬂ'.'
implementation and Operaticns Manager

Expafiance SUummary

Mr. Mekala is a certified Project Management Professional (PMP) and long-time West Virginia resident with over
20 years of enterprise IT experience. He has consulted with DHHR for 17 years, which includes 15 years of
project management experience implementing and operating information systems. Mr. Mekala manages projects
according to the Project Management Institute (PM1) Project Management Institute Book of Knowledge (PMBOK),
with a focus on requirements elicitation and management, systems and business analysis, design, development,
implementation, operational support, and service lavel management. Mr. Mekala has a proven ability to identify
and adopt the aptimal processes, technologies, and tools for helping businesses achieve their strategic goals. As
a director of client operations and system services with Optumn, Mr. Mekala, is a maintenance and operations
leader for the West Virginia Integrated Eligibility System (WV IES). He delivers operational support, application
maintenance, program improvements, software maintenance, Statement of Work (SOW) management,
stakeholder engagement, service level management, and leadership for more than 25 team members. His areas
of expertise include project management, enterprise architecture, application performance management,
infrastructure management, vendor management, master data management, and establishing teams to address
new initiatives.

His background and experience include:
o 15 years of demonstrated experience in project management for a State Medicaid Agency for DHHR
15 years of demonstrated experience in project management for implementation of information systems

. Master of Science, Technology Management with an Information Technology emphasis, Marshall University,
Huntington, West Virginia and a Bachelor of Science, Computer Science, Nagarjuna University, India

< Project Management Institute Certified PMP with 15 years of related experience
15 years of knowledge of Project Management standards and best practices, including the PMBOK®

Experience providing operational support and maintenance of Medicaid, Temporary Assistance for Needy
Families (TANF), Supplemental Nutrition Assistance Program {SNAP), Low-Income Home Energy Assistance
Program (LIEAP), Child Welfare, Child Care, Adult Protective and Title IV-E eligibility systems

12 years of experience on the Statewide Automated Child Weifare Information System of West Virginia
Department of Health and Human Resources known as the Families and Children Tracking System {(FACTS)

[ 3

Director, Client O_peration; and System Services, Optum, West Virginia, 2016-Present

Identified and quickly implemented process improvements for smooth and efficient operation of critical system

« Developing a plan to improve system availability and stability with identified areas of improvement including
current hardware and software support contracts, scheduled software maintenance, regular system backups,
and monitoring system performance

< Supervised and mentored the Master Data Management (MDM) team, whose achievements included:
improving productivity through work management and clearly defined roles, proactive client and stakeholder
engagement, and encouraging team members to learn new skilis and improve work efficiency

. Served as subject matter expert for MDM; performed detailed analysis and submitted proposals to client for
improving MDM that are now included in the new WV IES implementation

« Created methodology to gather and provide all the data needed for dashboard reporting; identified and
automated process to meet the tight monthly deadlines

o Met service level agreements; delivered reports on time and maintained the availability of MDM application

« Served as the lead architect for the WV IES implementation team; owned the implementation of the reporting
and analytics solution across the Integrated Eligibility, Child Welfare, and Child Support program areas,
managed cross-functional team of business analysts, project managers, data architects, and senior developers
to perform the complex work

« Mentored and managed the implementation and M&Q team members and their activities

Project Manager, CD1 Professlonal Services, West Virginia, 2002-2008; 2009-2016

Managed dynamic cross-functional project teams; responsible for project management, enterprise architecture,
database design, development, testing, implementation, maintenance, system software maintenance, software
and hardware evaluation, perfarmance monitoring, production support, reporting, and quality assurance
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* Developed and implemented strategy for modernizing the legacy application built in PowerBuilder

= Served as principal architect to integrate two large social welfare applications, which resulted in obtaining a
unified picture of all the benefits (e.g., food stamps, Medicaid) that a client is receiving

o Prepared a comprehensive proposa! for starting a Project Management office (PMO) at DHHR

Technical Consultant, Terradon Communications Group, West Virginla, 2009

* Served as a key member on a team involved in analysis, design and development of a large-scale customized
Content Management System (CMS) for the West Virginia Department of Commerce

< Served as lead analyst on a project involved with designing and development of a unified coal production
reporting application for the United Coal Company (UCC), Blountville, Ternessee

Consultant'Team Leader, ONE Community, inc., llinois, 2000-2002

Served on a 125-person team that designed and implemented an enterprise order entry/order management
system fo manage the client's converging lines of telephony, telecommunications, and cable businesses

= Led a team of three to four developers and performed various management tasks; designed and developed
various modules like cashing management, and accounting management among others

Software Engineer, DCR, Inc., Florida, 1998-2000

« Participated in the full System Development Lifecycle (SDLC) implementation {e.g., analysis, design,
programming, testing, implementation) for projects using PowerBuilder 5.0, PFC, Oracle 7.3, Sybase System
10/ 11, Birieve 6.15, and Crystal Reports

= Built interface for data conversion and loading data to a financial package running on z Btrieve database.
Created an Ad Hoc reporting utility; prepared test plans, test cases, and end-user documentation

Software Engineer, Renaissance Informatics Ltd., India, 1995-1988

> Participated in full lifecycle analysis and design of the graphical user interface (GUI) using the Rapid
Application Development methodology for rapid application prototyping; performed data modeling tasks,
developed test plans, management information system reports, and system documentation

| Edug; "."J R

o Master of Science, Technology Management with an Information Technology emphasis, Marshall University,

Huntington, West Virginia

« Bachelor of Science, Computer Science, Nagarjuna University, India

TechnicalSEills

Hardware/Software/Other

ASP.Net, ASP.Net MVC, Java Server Pages, Windows Communication Foundation,
AJAX, ASP, HTML, Bing Maps v7, Telerik RadControls, Kendo Ul and Component
Arts GUI controls, Oracle SOA Suite 11g/10, Service Oriented Architecture (SOA),
Component-Based Scalable Logical Architecture {CSLA} Framework, Aspose.Total
{Web Reporting tool), Cognos 11/10.1(Bl Reporting tool), Mobile Web Applications,
IS Administration, Windows Server 2012/2008, Windows 7/XP, HP UNIX, Red Hat
Linux Enterprise, Palm, Oracle 11¢/10g, additional Modules: XML DB, Locator,
Advanced Queuing, SQL Server 2008/2005, DB2, Sybase 10.x, Microsoft Access,
Visual Studio .Net 2012/2010, Oracle JDeveloper 11g/10, PowerBuilder 12/10, Oracle
Warehouse Builder 11, Cognos Framework Manager 10.1, erwin Data Modeler,
PL/SQL Developer, TOAD, MS Visio, Microsoft SharePoint Server 2013/2010/2007,
Microsoft Team Foundation Server 2010, PVCS, Dynatrace (Application Performance
Management tool), QAS (Address Management tool), Corticon (Business Rules
Engine), FxCop, Fiddier, Crystal Reports, and MS Office {Word, Excel, Outlook,
PowerPoint, Access)

Ceortifications

o Certified Project Management Professional, {PMP), Project Management
Institute

Sun Certified Programmer for Java 2

Honors

Received award in the Digital Government, Government to Business category
during the 2009 Recognition Awards for Excellence in Information Technology
presented by the West Virginia Office of Technology
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Brandy Spaulding

Certification Lead

ST
. 11e S UIMIAAr

Ms. Spaulding has nearly 20 years of health care leadership experience, including 11 years working for DHHR.
She has in-depth knowledge of Medicaid and certifying systems against industry standards for projects similar in
size and scope to this project. Ms. Spaulding is thoroughly familiar with MECT and the Medicaid Enterprise
Certification Lifecycle (MECL). As a member of the Optum certification leadership team, Ms. Spaulding works with
the West Virginia State Project Management Office {PMO) to achieve desired certification outcomes for the West
Virginia Integrated Eligibility System (WV IES). She elicits, captures, analyzes, refines, articulates, and documents
federal acceptance criteria and software documentation using approved processes. As an employee of DHHR, her
roles included director of the Office of Medicaid Managed Care and Procurement Services and special programs
manager. Ms. Spaulding managed regulatory compliance of the statewide Managed Care Organization (MCO)
program for the West Virginia Medicaid program. She actively participated in the implementation and certification
of the Medicaid Management information System (MMIS), a COTS-based solution that replaced the legacy
mainframe. She also participated in the initial implementation and certification activities for the current MMIS. Ms.
Spaulding has exceptional oral and written communication skills for documenting and communicating certification
information, status, and progress.
Her background and experience include:
= More than 15 years of experience working in or with state government, including 11 years working for DHHR
Actively participated in the implementation and certification of the West Virginia Medicaid Management
Information System (MMIS), a COTS-based Medicaid Enterprise Solution (MES) module certification project
that replaced the legacy mainframe, and a demonstrated knowledge of current CMS IT certification standards
« More than 15 years of experience with large scaie IT implementations in the public or private sector
- Project Management Institute Certified Project Management Professional (Certification in process for April
2020)
. Associate Degree of Applied Science, Medicai Administration, West Virginia State University, and more than
15 years of related experience

Work Experiar
Business Analyst, Certification, Optum, West Virginia, 2018-Present

. Works collaboratively with the West Virginia State PMO to achieve desired certification outcomes for the WV
IES

- Serves as back-up for the certification manager; leads and manages federal criteria gathering and analysis
activities with stakeholders, developers, designer, technical analysts, and internal and external customers

= Elicits, captures, analyzes, refines, articulates, and documents federal acceptance criteria and software
documentation using approved processes

= Manages federal criteria mapping to validate requirements within the Agile project lifecycle; implements
process or contral improvements related to key federal certification and review on-site visits

Senior Quality Consultant, Aetna, West Virginia, 2018
« Led process improvement initiatives, including solutions to improve the quality and meet departmental goals
. Worked across organizations to provide support for training on the rollout or update of products and programs

. Identified gaps and recommended enhancements to new and existing workflows or programs; solicited and
evaluated internal and external feedback to enhance continuous quality improvement

« Responsible for all claims projects ensuring reprocessing occurred and errors were corrected

Medicaid Contract Compliance Manager, The Health Plan, West Virginia, 2015-2018

» Served as backup to Medicaid Director; monitored and audited activities, functions, and reports for accuracy
and compliance with the West Virginia State Medicaid contract requirements; recommended process
improvements

« Reviewed and researched State and federal regulations and West Virginia State Plan Amendments and
advised affected staff; helped develop and implement comective action plans

« Conducted Medicare Compliance Audit, saving the organization $35,000
« Oversaw operations in a Medicaid service center that included ciaim, customer service, and outreach call staff
+ Developed, monitored, and reviewed performance reports for 24 staff members
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* Developed and monitored monthly and quarterly reports to validate service level agreements were met;
reduced call hold times to meet contractual standards

Senior Quality Consultant, Coventry Cares of West Virginia (Aetna), West Virginia, 2015
o Led process improvement initiatives including delivery of solutions that improved quality

o |dentified gaps and recommended enhancements for new and existing workflows or programs; solicited and
evaluated internal and external feedback to enhance continuous quality improvement

West Virginia Department of Health and Human Resources, Bureau for Medical Services (BMS), West
Virginia
Director of the Office of Medicaid Managed Care and Procurement Services, 2010-2015
= Managed regulatory compliance of the statewide MCO program for the West Virginia Medicaid program;
monitored and coordinated MCO compliance with State regulatory contractual requirements and deliverables;
implemented corrective action plans or imposed liquidated damages as needed
o Negotiated and managed provider contracts and agreements for physicians participating in the State's Primary
Care Case Management {PCCM) program and MCOs that met enrollment and network standards
» Monitored MCOs for program compliance with State and federal statutes, regulations, and palicies related to
Medicaid Manage Care, submission of the 1915(b) waiver, direct communication with CMS, other State
agencies, legislature, and the general public for program to mitigate potential risk
« Developed strong collaborative relationships with managed care companies, Enroliment Broker, External
Quality Review Organization (EQRO) vendor, and the Actuarial Consulting vendor
* Monitored BMS vendor performance, including oversight of cormective action plans implemented as required
« Coordinated EQRO to audit MCO services provided to West Virginia Medicaid managed care enrollees
* Managed all procurement activities on behalf of the Bureau in compliance with the provisions of West Virginia
State Code 9-2-8b, as well! as the purchase and acquisition of all other commodities in accordance with
Department of Health and Human Rescurces Office of Purchasing, the Depariment of Administration,
Purchasing Division, and the West Virginia Auditor's Office Purchasing Card (PCard} policies and procedures;
in total, these administrative contracts collectively represented approximately $50 million in annual
expenditures
Special Programs Manager, 2005-2010
+ Participated in the implemantation and certification of the new MMIS
= Provided administrative coordination and technical assistance for the statewide managed care program and
five other programs under the Bureau for Public Health, including, Right from the Start, Birth to Three,
HealthCheck, Vaccines for Children, and the Lead Screening Program
+ Developed policies and standards for the services rendered through the interagency cantracts between the
Bureau for Medical Services and the Bureau for Public Health
= Monitored and evaluated statewide programs, such as HealthCheck, and recommended changes to validate
State and federal compliance; helped monitor regulatory compliance with contractual requirements
* Interpreted federal and State law for DHHR staff that provided Medicald services
« Coordinated and conducted member and provider education related to all Medicaid programs
Health and Human Resources Associate, 2004-2005
o Maintained 24-hour access monitoring of providers in a PCCM program; tracked member and provider
complaints to resolution; conducted member and provider education related to policy, procedures, and claims

Outreach Coordinator, Carelink Health Plans, West Virginia, 2001-2003
= Provided orientation to newly enrolled Medicaid recipients; coordinated pregnancy program within the
company
» Entered prlor authonzatlons mto system researched appeals filed by prowders hosted frdee_heﬂ fairs

 Education -

Associate Degres of Apphed S:lence Mad cal Adm:nlstratmn West "u"|rgrma State Lrnlve"s.lt'g' Institute Wesl
Vlrgmla

—

sehnical Skills — = =

| Technical Skills . =
Harctware]Sofhmare Microsoft Office Suite, Microsoft SharePoint
Certifications Pii Project Management Professional (Certification in process for April 2020

completion)
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Sid Niaz, CS8M
Eéi.us.ﬂi'-‘zy Assurance Manager

Mr. Nlaz isa Certlﬁed Scrum Master with more than 10 years of experience developing and maintaining
comprehensive quality control (QC) functions for system implementations, operations, and business processes for
organizations comparable in size to the West Virginia Madicaid Program. He has 10 years of experience
developing and maintaining QC functions that address quality checks throughout each project phase for projects
similar to this one. As a Six Sigma Yellow Belt, he applies Six Sigma methodology to projects with a focus on
confinuous process improvement. Mr. Niaz is knowledgeable of applicable standards for health information
systems. He uses his understanding of the Software Development Life Cycle (SDLC) and project management
methodologies to deliver flexible solutions. He is experienced in developing project plans, metrics reporting, and
key performance indicators. As a senior quality assurance (QA) manager for Grant Thornton, he oversees QA and
QC for a U.S. Department of Veterans Affair project. He validates data integrity, system inputs and outputs, and
multiple data sources for the EDS. Mr. Niaz works to promote productivity and performance improvements while
contributing to cost efficiencies. He has a record of success in budgeting, staffing, strategic business planning,
and financial planning. Mr. Niaz is skilled in hands-on testing and test automation development using HP and IBM
toolsets. His effective collaboration and communication skills enable him to mentor productive teams and build
strong client relationships.

His background and experience include:

¢ More than 10 years of demonstrated experience in developing and maintaining vigorous ongoing QC functions
for system implementations or operations and business processes for an organization of comparable size
implementing IT projects

- Bachelor of Science, Computer Science, Western lllinois University, and more than 10 years related
experience

= More than 10 years of knowledge of applicable standards for health information systems

= More than 10 years of experience developing and maintaining QC functions that address quality checks
throughout the life of a similar project

Skilled in product and software testing strategies and using root cause analysis and defect prevention
techniques

Provided expertise in designing and executing a data warehouse Extract, Transform, Load (ETL) framework
and process with business intalligence (BI) tools

« Experienced in the Rational Unified Process, DevOps, and Continuous Integration/Continuous Delivery
o Knowledgeable in 508 Compliance

""a'.l" ..:g H ok ICE

Senior Quallty Assurance Manager, Grant Thornton, Maryland, 2018-Present

. Lead quality assurance (QA) for the U.S. Department of Veterans Affair project and serve as the point of
contact

. Qversee and participate in the quality control (QC) process

. Develop functional and technical design documentation for a health-share referral system COTS product

= Create the Quality Control Plan and execute across multiple e-applications {e.g., e-pricing, e-billing, -
payment)

+ Validate multiple data sources for the EDW as well as data integrity and system inputs and outputs

o Create internal controls user story traceability with functional and technical requirements

o Participate in QC process improvements to comply with intemal Capability Maturity Model Integration (CMMI)
audits and recommendations

¢ Participate in and execute quality review process for project deliverables and the accuracy of documents

« Manage information technology (IT) and supports project data and report requirements

Software QA Manager, JnG USA, Michigan, 2017
« Developed strategy and implementation plan for an Rx credit project for Blue Cross BlueShield of Michigan
» Defined and participated in the dental vendor transitioning process and validation plan

Senior IT/QA Product Manager, Geneia/Capital Blue Cross, Pennsylvania, 2014-2017

o Built and managed the IT/QA department with a multi-million dollar budget and cost center; led onshore and
offshore teams of QA staff, business analysts, data analysts, and product subject matter experts (SMEs)
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¢ Developed and executed QC process for the Geneia enterprise that increased QA efficiency by 30 percent
* Designed and developed automation framework using test-driven development and behavior-driven
development approaches with Unified Functional Testing (UFT), Selenium, and Siesta integrated design
¢ Developed and implemented the defect process to improve resolution time by 20 percent
¢ Defined and participated the Dew/Ops model implementation for the entarprise
¢« Participated in the Agile methodology implementation in IT and business units
Defined and executed the Agile process for the QA work stream

+ Participated in selecting and implementing testing tools such as Application Lifecycle Management {(ALM),
LoadRunner, UFT, Siesta, Selenium, and Browser Stack-Mobile Tool

¢ Provided expertise in designing and executing the data warshouse ETL framework and process with B! tools

Senior Quality Assurance Manager, Blue Cross Blue Shield of Tennessee, Tennessee, 2013-2014

¢ Managed an IT project for ICD-10 conversion with a QA budgst of $6 million with a focus on various testing
phases and work streams that inciuded provider, State bureau, and federal plan

= Effectively managed the financial payment system upgrade project with the general ladger system

= Managed more than 30 software quality assurance project teams

= Developed and implemented the automation framework for multiple applications using UFT and Selenium;
helped develop and execute an integrated Master Test Strategy and Plan

¢ Trained multiple teams (e.g., QA, business users, vendors) in application architecture, processes (e.g., defect,
file transfer protocol, QA}, methodology, testing tools, and poiicies
Test Manager/Quality Assurance Manager, Headstrong/Genpact, Mlinois, 2010-2012
State Farm Insurance Project
* Managed onsite and offshore test team; coordinated with other project development teams; developed test
strategy and task plan for the project ahead ¢f schedule by two weeks; participated in developing and
executing test scenarios and test cases for the system Integration testing (SIT) phase
BMO Financial Preject

» Executed SIT and user acceptance testing (UAT) for the $80 million online and mobile banking application
project, which included bill pay, interactive voice response, online statements, and accounts management

¢ Created system test and QA integrated project plan, increasing resource utilization by 15 percent; participated
in reviewing business and technical document development for developing test scenarios; managed and
mentored QA team members; prepared resource plan and utilization report
Capital One Financial, Virginia
« Developed and implemented QA process for mortgage problem and loan conversion project from Green Point
Mortgage application to the CARS Software-as-a-Service application, implemented the Six Sigma
methodology and decreased service level agreement (SLA) times by an average of 30 percent
CVSiCaremark, lllinois
e Managed and monitored project deliverables in SAP environment according to provided timeline; implemented
conversion project from AS400 application (i.e., Rx-Claim) to a Web-based application (i.e., enhanced client
display} with multiple releases; value per release was over $1 million at four releases per year); application,
with an approximate $250,000 QA budget, was for hospitals and clinical account managers to review claims
and account detail through a Web-based portal
* Responsible for a QA budget of $300,000 for resource planning and allocation; developed in-house training
plan, saving over $120,000; planned on-shore and offshore resource ailocation, saving 20 percent

e -

| Education _—

o Bachelor of Science, Computer Sclence, Westem (linois University, Macomb, lllincis
— T T — - — — — — — ;I

| TechnicalSkils =

Hardware/Software/Other Microsoft Project, I\H:Foéoﬂ Office Suite, MTcrosdft SharePoint, HP ALM,
LoadRunner, UFT, Siesta, Selenium, Browser Stack-Mobile

Certifications CMMI Certificate v1.2, Certified Scrum Master, American Medical Informatics
Association 10x10 Electronic Medical Records- HL7, Six Sigma Yellow Belt, HIPAA
—ICD-10
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3.2 References

The Vendor should provide three (3) references for which each proposed key staff candidate
has successfully demonstrated meeting the requirements of the RFP. The name of the person
to be contacted, phone number, client name, address, brief description of work, and date
(month and year) of employment should be given for each reference. These references should
be able to attest to the candidate’s specific qualifications. The reference given should be a
person within a client's organization and not a co-worker or a contact within the Vendor’s
organization.

Vendors should use the format provided. Please repeat the rows and tables as necessary.

The following tables contain three professional client references for each of our key staff.
Table 10: Key Staff References

Key Parsonnel Reference Form

Key Personnel Name: | Mr. Steve Grimshaw Proposed Role: | Account Manager

Reference 1

Client Name: California Department | Client Address: | Ms. Lopez's address:
of Healthcare 2055 Paul Courter Way
Services Sacramento, CA 95835
Contact Name: | Mary Lou Lopez Contact Title: Project Oversight and Initiation Section,
Retired
Contact Phone: | (530) 601-0864 Contact E-mail: | marylouurquizo@gmail.com
Project Name: California Management Information Start | MM/YYYY | End | MM/YYYY
System/Decision Support System (MIS/DSS) Date: | 02/2007 | Date: | 06/2023

Project Description: Optum provides Medicaid program administrative functions, operations, and IT
services and support for the MIS/DSS. The MIS/DSS is the largest Medicaid/CHIP data warehouse in the
nation by membership, with more than 13 million recipients enrolied in 2019.

Project Role and Responsibilities: Served as the project manager to implement and operate the
California MIS/DSS by following the PMI PMBOK. Led the project team in meeting all deliverables and
time frames according to the project work plan. Directed project activities, managed the work plan,
managed Optum and subcontractor resources, and oversaw issue resclution and decision-making.

Reference 2
Client Name: California Department | Client Address: | 1615 Capital Avenue
of Healthcare Sacramento, CA 95815
Services
Contact Name: | Nettie Johnson Contact Title: Former Chief of the Management
Information Services Section
Contact Phone: | (916) 713-8085 Contact E-mail: | Nettie.Johnson@dhcs.ca.gov
Project Name: California MIS/DSS Start | MM/YYYY | End MM/YYYY
Date: | 02/2007 Date: | 06/2023
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Key Personnel Reference Form

Project Description: Optum provides Medicaid program administrative functions, operations, and IT
services and support for the MIS/DSS. The MIS/DSS is the largest Medicaid/CHIP data warehouse in the
nation by membership, with more than 13 million recipients enrolled in 2019.

Project Role and Responsibilities: Mr. Grimshaw served as the project manager to implement and
operate the California MIS/DSS by following PMBOK. He led the project team in meeting all deliverables
and time frames according to the project work plan. He directed project activities, managed the work
plan, managed Optum and subcontractor resources, and oversaw issue resolution and decision-making.

Reference 3

Ciient Name: State of Arkansas Client Address: | Ms. Harkin's address:
2803 Arbors Circle
Bryant, AR 72022

Contact Name: | Drenda Harkins Contact Title: Former Assistant Director for the
Arkansas Medicaid Enterprise Project
Management Office

Contact Phone: | (501) 317-9950 Contact E-mail: | drendaharkins@yahoo.com

Project Name: Arkansas Medicaid Data Warehouse Start | MM/YYYY | End MM/YYYY
Date: | 12/2013 Date: | 06/2020

Project Description: Optum implemented and still operates the Arkansas Medicaid Enterprise DSS
solution that supports and uses the health information for thousands of Arkansas health services
members who receive both fee-for-service or managed care services. The DSS uses the health
information of thousands of Arkansas residents who receive fee-for-service or managed care services.

Project Role and Responsibilities: Mr. Grimshaw served as the project manager to implement and
operate the Arkansas Medicaid Data Warehouse by following PMBOK. He led the project team in
meeting all deliverables and time frames according to the project work plan. He served as the primary
point of contact with the State and the senior leader responsible for the implementation and operations.

Key Personnel Reference Form

Key Personnel Name: | Ms. Tami Mette - Proposed Role: | Project Manager
Reference 1
Client Name: West Virginia Bureau | Client Address: | 350 Capitol Street, Room 251,
for Medical Services Charleston, WV 25301
Contact Name: | Joy Dalton Contact Title: Director of Provider Services
Contact Phone: | (304) 382-4919 Contact E-mail: | joy.dalton@yahoo.com
Project Name: WV MMIS — MED13008 Start | MMIYYYY | End | MMIYYYY
Rate: | 10/2013 | Date: | 11/2018

Project Description: MMIS modernization project for the WV Bureau for Medical Services
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Key Personnel Reference Form

Project Role and Responsibilities: Ms. Dalton is the State customer representing the West Virginia
operations and provider enrollment teams. Ms. Mette has served in various capacities for this project,
including project lead for the provider enroliment application. Ms. Mette updated the system requirements
and managed the resources to complete the scope of work in a timely fashion.

Reference 2
Client Name: Molina Medicaid Client Address: | Mr. Matina's address:
Solutions 4050 Innslake Dr., #202
Glen Allen, VA 23080
Contact Name: | Frank Matina Contact Title: Former Director of Implementations
Contact Phone: | (407) 212-2656 Contact E-mail: | fmatina@aol.com
Project Name: WV MMIS — MED13006 start | MM/YYYY | End MM/YYYY
Date: | 10/2013 | Date: | 1/2018

Project Description: MMIS modernization project for the West Virginia Bureau for Medical Services

Project Role and Responsibilities: Ms. Mette was a senior member of Mr. Matina’s project
management team responsible for the delivery of the MMIS in West Virginia. Ms. Mette worked with other
project managers to develop strategies and workable plans that contributed to the on-time delivery of the
MMIS with minimal impact to stakeholders.

Reference 3
Client Name: DXC Technology Client Address: | 4050 Innslake Dr., #202
Glen Allen, VA 23060
Contact Name: | Dave Stankiewicz Contact Title: Senior Project Manager
Contact Phone: | (804) 346-1115 Contact E-mail: | dstankie1@hotmail.com
Project Name: WV MMIS — MED13006 Start | MM/YYYY | End MM/YYYY
Date: | 10/2013 Date: | 11/2018

Project Description: MMIS modernization project for the WV Bureau for Medical Services

Project Role and Responsibilities: Ms. Mette was a senior manager who oversaw the design and
development of key state initiatives related to the MMIS and CHIP solutions.
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_lgy. Personnel Reference Form

Mr. Abhishek Kumar

Proposed Role: | Business Lead

Key Personnel Name:

Reference 1
Client Name: GDIT Client Address: | 327 Columbia Turnpike
Rensselaer, NY 12144
Contact Name: | Michael R. Haverly Contact Title: Program Senior Manager
Contact Phone: | (518) 256-9849 Contact E-mail: | Michael. Haverly@gdit.com
Project Name: New York State of Health Start | MM/YYYY | End | MMIYYYY
Date: | 07/2015 | Date: | 02,2019

Project Description: Multiple change requests and enhancements for New York State of Health client-
facing and back office portals

Project Role and Responsibilities: Mr. Kumar served as the functional manager responsible for
managing the business analysis team and their day-to-day activities.

% Reference 2
Client Name: GDIT Client Address: | 327 Columbia Turnpike
Rensselaer, NY 12144
Contact Name: | Peter Tholl Contact Title: Information Systems Senior Manager
Contact Phone: | (518) 545-2430 Contact E-mail: | Peter. Tholl@gdit.com
Project Name: New York State of Health Start | MM/YYYY | End MM/YYYY
Date: | 04/2018 | Date: | 01/2020

Project Description: Multiple change requests and enhancements for New York State of Health client-
facing and back office portals

Project Role and Responsibilities: Mr. Kumar served as the functional manager responsible for
managing the system design team and their day-to-day activities.

Reference 3

Client Name: GDIT Client Address: | 327 Columbia Turnpike
Rensselaer, NY 12144

Contact Name: | Thomas Ragosta Contact Title: Requirements & Business Analysis
Manager

Contact Phone: | (518) 610-2497 Contact E-mail: | tim.ragosta@gdit.com

Project Name: New York State of Health Start | MM/YYYY | End MM/YYYY
Date: | 06/2017 Date: | 01/2020

Project Description: Multiple change requests and enhancements for New York State of Health client-
facing and back office portals
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Key Personnel Reference Form

Project Role and Responsibilities: Mr. Kumar served as the requirements manager responsible for
requirements gathering and requirements validation activities.

Key Personnel Reference Form

Key Personnel Name: | Mr. Jack Swearingen Proposed Role: | Technical Lead
Reference1
Client Name: Select Comfort Client Address: | Ms. Hanley's Address:
through Talent 4308 South Ash Grove Ave.
Corporation Sioux Falls, South Dakota 57103
Contact Name: | Susan Hanley Contact Title: Former Director/Vice President, Talent
Software Solutions
Contact Phone: | (612) 616-6503 Contact E-mail: | sfhanley49@gmail.com
Project Name: Select Comfort Data Warehouse Start | MM/YYYY | End | MM/YYYY
Date: | 02/2005 | Date: | 06/2007

Project Description: Implementation of Select Comfort's enterprise data warehouse

Project Role and Responsibilities: Mr. Swearingen served as the data warehouse architect responsible
for analyzing requirements and designing and implementing the core data warehouse infrastructure. He
was responsible for the logical and physical database design and the ETL design as well as the
production rollout schedule and other project tasks.

Reference 2
Client Name: Best Buy & Land Client Address: | Mr. Young's Address:
O’Lakes/Agriliance 910 1/2 Mainstreet, Suite B
through Talent Hopkins, MN 55343
Corporation
Contact Name: | Peter Young Contact Title: Former Director/Vice President, Talent
Corporation
Contact Phone: | (612) 242-3085 Contact E-mail: | pyoung@berghuishunt.com
Project Name: Land O’ Lakes/Agriliance Enterprise Data Start | MM/YYYY | End MM/YYYY
Warehouse and Best Buy Data Warehouse Assessment Date: | 07/2002 Date: | 04/2004

Project Description:
Land O' Lakes/Agriliance: DDI for the enterprise data warehouse that was an industrywide point of sale
data warehouse containing data from Agriliance and competitor retail storefronts

Best Buy: An assessment was performed of Best Buy's data warehouse and customer relationship
management (CRM) environment and infrastructure to improve efficiency.
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Key Personnel Reference Form

Project Role and Responsibilities;
Land O Lakes/Agriliance: Mr. Swearingen served as the chief data warehouse architect responsible for

the DDI of the point of sale data warehouse.

Best Buy: Mr. Swearingen served as the consulting architect responsible for performing an assessment
of Best Buy’s data warehouse and CRM. This included documenting the interfaces within the
environment and assessing low latency and high availability requirements of each interface.

Reference 3
Client Name: Talent Corporation Client Address: | Mr. Talbot's address is:
1660 Highway 100 South, Suite 200
St Louis Park, MN 55416
Contact Name: | Mitch Talbot Contact Title: Former Director of Business
Development, Talent Corporation
Contact Phone: | (612) 207-6162 Contact E-mail: | mtalbot@horizontal.com
Project Name: Multiple Enterprise data warehouse initiatives | Start | MM/YYYY End MM/YYYY
Date: | 0471997 | Date: | 08/2011

Project Descriptions:

* Multiple Operational Data Stores (ODSs) for Optum, one to integrate clinical events across
government and commercial entities and one for OptumHealth to demonstrate the value and
outcomes that clinical management programs have delivered to consumers over time

e Multiple projects for Medica, one to support complex domains (i.e., product, provider) for the
UNET/COSMOS integration initiative, one project for an ODS that supports Web-based and
interactive voice response portal inquiries, and one project to design and implement Allina’s
health plan data warshouse

» Project for integrating clinic, hospital, and plan data to provide an enterprise view of the Allina
Health System

Project Role and Responsibilities:

Optum; Mr. Swearingen served as the lead architect for ODS projects. His responsibilities included
working across teams; orchestrating and delivering conceptual, logical, and physical models; designing a
HIPAA-compliant security provisioning process; deploying a virtual private database; and deploying
solutions into production.

Medica: Mr. Swearingen served as a domain architect and principal architect on multiple projects. His
responsibilities included working across teams; validating requirements: analyzing source data;
supporting the conceptual, logical, and physical modeling; conforming final domain models to the existing
data architecture and standards; and supporting user acceptance testing.

Allina Health System: Mr. Swearingen served as the project lead and principal integration architect to
integrate clinic, hospital, and plan data to provide an enterprise view of the Allina Health System. His
responsibilities included gathering requirements, mapping operational requirements o source systems,
writing source system extract requirements, designing an integration process, and producing a data mart.

Key Personne! Reference Form

Imptementation and
Operations Manager

Key Personnel Name: | Mr. Raghuram Mekala Proposed Role:
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Key Personnel Reference Form

Reference 1

Client Name: West Virginia Client Address: | Mr. Johnson's address:

Department of Health 113 Angel Terrace

and Human Charleston, WV 25314

Resources
Contact Name: | Mr. Michael Johnson | Contact Title: Former Child Welfare System Director
Contact Phone: | (304) 543-8444 Contact E-mail: | mijohnson@pcgus.com
Project Name: Families and Children Tracking System Start | MM/YYYY | End | MM/YYYY
(FACTS) Date: | 03/2000 | Date: | 10/2016

Project Description: WV Statewide Child Welfare Information System (SACWIS)

Project Role and Responsibilities: Mr. Michael Johnson coordinated the efforts of project management
and technical staff to develop and maintain the state’s SACWIS system, all ancillary support applications,
and all data and analytic functions. A significant part of the analytic solution set was the development of
Bl dashboards and reporting to support mandated federal data measures, compliance data, and fiscal
performance indicators. Mr. Mekala was a designated lead in the development of the Title IV-E eligibility
dashboards, the associated KPI's, and the structured compliance reporting.

Reference 2

Client Name: West Virginia Client Address: | FACTS Project

Department of Health One Davis Square, Suite 200,

and Human Charleston, WV 25301

Resources
Contact Name: | Ms. Traci Dean Contact Title: DHHR Program Manager, FACTS

Project Manager

Contact Phone: | (304) 558-5863 Contact E-mail: | Traci.a.dean@wv.gov
Project Name: West Virginia Department of Health & Human | Start | MM/YYYY | End MM/YYYY
Resources - Families and Children Tracking System (FACTS) | Date: | 03/2000 Date: | 10/2016

Project Description: WV Statewide Child Welfare Information System (SACWIS)

Project Role and Responsibilities: Ms. Dean provides management, planning, and oversite for all
Bureau for Children and Families (BCF) Child Welfare and Adult Service Program Functionality to
validate state and federal compliance. Areas of responsibility include intake and assessment processing,
case management and treatment planning, foster care, court and placement, adoption, legal
guardianship, subsidy, Medicaid eligibility, mobile initiatives, and master data management. Mr. Mekala
served as the contracted lead technical designer for the two-tier client/server system with a PowerBuilder
front-end and Oracle database. He participated in modemizing multiple modules of the application with
Microsoft .Net technologies. Mr. Mekala also served as technical team lead for multiple initiatives such as
Title IV-E modifications, Master Data Management project, Client Identity Management and Data Clean-
up. In addition, he assisted the project director in project planning and implementation.
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Key Personnel Reference Form

Reference 3
Client Name: West Virginia Client Address: | RAPIDS Project
Department of Health One Davis Square, Suite 200
and Human Charleston, WV 25301
Resources
Contact Name: | Mr. Terry Harvey Contact Title: Program Manager, Manager of
Management Information System (MIS)
Help Desk
Contact Phone: | (304) 356-5408 Contact E-mail: | terry.w.harvey@wv.gov
cell: (304) 545-1412
Project Name: Recipient Automated Payment and Start | MM/YYYY | End MM/YYYY
Information Data System (RAPIDS) Date: | 10/2016 Date: | 12/2017

Project Description: West Virginia Integrated Eligibility System

Project Role and Responsibilities: Mr. Harvey is the manager of MIS Help Desk and serves as the
RAPIDS reporting liaison for Optum. As the director of the M&O, Mr. Mekala works with Mr. Harvey and
stakeholders to assess the Department’s business processes and day-to-day work to provide information
for reports that meets the Department's needs. Mr. Mekala also stays current on key reporting
requirements from the Department’s State and federal partners.

Key Parsonnel Reference Form

" Key Personnel Name: | Ms. Brandy Spauiding Proposed Role: | Certification Lead
Reference 1
Client Name: DXC Technology Client Address: | 1600 Pennsylvania Avenue
(formerly Unisys and Charleston, WV 25302
Molina)
Contact Name: | Amanda Hiser Contact Title: Deputy Account Manager
Contact Phone: | (304) 348-3225 Contact E-mall: | ahiser@dxc.com
Project Name: West Virginia MMIS Start | MMIYYYY | End | MAM/YYYY
Date: | 01/2004 | Date: | 12/2006

Project Description: Development, implementation, and certification of West Virginia's MMIS

Project Role and Responsibiiities: Ms. Spaulding served as the program manager. She managed
program documentation and validated the system set up complied with the policies and procedures
defined in the managed care contract. She reviewed test plans and all test cases related to managed
care operations. She prepared documentation for review by CMS, performed system demonstrations for
CMS, and participated in interviews by CMS.
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Key Personnel Reference Form

Reference 2

Client Name:

DXC Technology
{formerly Unisys and
Molina)

Client Address:

1600 Pennsylvania Avenue

Charleston, WV 25302

Contact Name: | Tony Kazan Contact Title: Deputy Account Manager

Contact Phone: | (304) 348-3200 Contact E-mail: | tkazan@dxc.com

Project Name: West Virginia MMIS Start | MM/YYYY | End MM/YYYY
Date: | 01/2004 | Date: | 12/2006

Project Description: Development, Implementation and Certification of West Virginia’s MMIS

Project Role and Responsibilities: Ms. Spaulding served as program manager. She managed program
documentation and validated the system set up complied with the policies and procedures defined in the
managed care contract. She reviewed test plans and all test cases related to managed care operations.
She prepared documentation for review by CMS, performed system demonstrations for CMS, and
participated in interviews by CMS.

Reference 3
Client Name: DXC Technology Client Address: | 1600 Pennsylvania Avenue, Charleston,
(formerly Unisys and WV 25302
Molina)
Contact Name: | Renee Chalfant Contact Title: Business Analyst
Contact Phone: | (304) 348-3206 Contact E-mail: | rchalfant@dxc.com
Project Name: West Virginia WWMMIS Start | MM/YYYY | End MMYYYY
Date: | 01/2004 Date: | 12/2006

Project Description: Development, Implementation and Certification of West Virginia's MMIS

Project Role and Responsibilities: Ms. Spaulding served as program manager. She managed program
documentation and validated the system set up complied with the policies and procedures defined in the
managed care contract. She reviewed test plans and all test cases related to managed care operations.
She prepared documentation for review by CMS, performed system demonstrations for CMS, and
participated in interviews by CMS.

Key Personnel Rafurhnc_e Form

Key Personnel Name: | Sid Niaz Proposed Role: | Quality Assurance
Manager
Reference 1
Client Name: VA/Trilogy Federal Client Address: | 1001 Wilson Ave.

Alexandria, VA
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Key Parsonnel Reference Form

Contact Name: | Albert Ahn Contact Title: Program Manager
Contact Phone: | (703) 589-4984 Contact E-mail: | Albert.ahn@trilogyfederal.com

Project Name: Electronic Data Interchange (EDI) Start | MM/IYYYY | End | MM/IYYYY
Date: | 12/2018 Date: 06/2019

Project Description: Implement EDI data feed for federal compliance

Project Role and Responsibilities: Mr. Niaz served as the QA Manager responsible for overseeing
quality assurance for the project. He served as the subject matter expert for data integration and served
as the point of contact for business users.

_ Reference 2
Client Name: VA/Cognosante Client Address: | 3110 Fairview Park Dr.
Falls Church, VA 22042
Contact Name: | Sue Burke Contact Title: Program Director
Contact Phone: | (813) 203-0770 Contact E-mail: | Susan.burk@cognosante.com
Project Name: CCRA — Health Share Referral Manager Start | MM/YYYY | End MM/YYYY
Date: | 01/2018 Date: | 09/2019

Project Description: Implement the Health Share Referral Manager, a COTS product, into the VA
Referral system

Project Role and Responsibilities: Mr. Niaz served as the QA/Quality Contro! Manager responsible for
designing the QA process and monitoring and executing quality plans. He coordinated with the training
team and collaborated on user communication. He monitored the CMMI process and conducted internal
audit to be compliant.

Reference 3
Client Name: Geneia/Capital Blue Client Address: | 1000 N. Cameron St., Harrisburg, PA
Cross 17103
Contact Name: | Scott Hanke Contact Title: Development Manager
Contact Phone: | (239) 980-4767 Contact E-mail: | scott.hanke@geneia.com
Project Name: Theon Product Development Start | MM/YYYY | End MM/YYYY
Date: | 08/2016 Date: | 04/2017

Project Description: Develop multiple Theon products for care management, population health, and
home health solutions.

Project Role and Responsibilities: Mr. Niaz served as the QA Manager responsible for establishing
and managing all quality assurance processes for the project. He oversaw quality for data warehouse,
ETL, training, and external client relation activities. Mr. Niaz was responsible for vendor audit and
management. He reviewed project documentation, data analysis, data anomalies, and maintained State
and federal compliance. He also supported the training team.
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ATTACHMENT E: INITIAL WORK PLAN

Instructions: The Vendor should provide an Initial Work Plan and Work Breakdown Structure
(WBS) by project phase and task group. Each task group is defined in Section 4.6: Project
Task Groups and Deliverables of this RFP.,

This Work Plan and WBS should show all task details with responsibilities, timelines, durations,
milestone dates, deliverable dates, and Vendor personne! hours by deliverables for each project
phase, State personnel hours by phase deliverable, and all critical dependencies for the
project’s milestones and deliverables. The Initial Work Plan should be provided as an
attachment to the Vendor's Technical Proposal and tabbed as such in the submission. The
Vendor should also provide an electronic version of the Microsoft Project® version in the
Vendor's electronic submission of the Technical Proposal.

At a minimum, the Vendor's proposed Work Plan should include the following:

* Detailed tasks and timelines, outlining the major project phas