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Extended Description:

The Vendor, TGS Technology LLC., agrees to enter with the agency, the West Virginia Secretary of State, Election Division, into a contract to provide services fo
develop, maintain, and support of a centralized voter registration database and campaign finance reporting portal system per the specifications, terms, conditions, bid
requirements, Addendum 1 date 03/10/2025, Addendum 2 dated 03/26/2025, and the vendor's proposal dated 03/28/2025, incorporated herein by reference and

made a part of hereof,
Effective dates 05/01/2025 - 04/30/2030

Years 6,7, and 8 are optional renewals to be initiated by the Agency and agreed upon by the vendor then added via change order each year.

Line Commodity Code Manufacturer Model No Unit Unit Price
1 81111500 LS 2050000.000000
Service From Service To Service Contract Amount
0.00

Commedity Line Description:  SVRS/CF Development, Delivery and Source Code Delivery

Extended Description:
Centralized Voter Registration and Campaign Finance Reporting Portal System- Development, Delivery and Source Code Delivery

Line Commodity Code Manufacturer Model No Unit Unit Price
2 81111500 LS 86950.000000
Service From Service To Service Contract Amount
0.00 ]
Commodity Line Description: Setup, Config, Install, Customization, Training

Extended Description:

Setup, Configuration, Installation, Customization, System Training for 55 Counties and Agency Staff

Line Commeodity Code Manufacturer Model No Unit Unit Price

3 81112200 0.000000
Service From Service To Service Contract Amount

0.00

Commodity Line Description:  Maintenance/Support/Warranty/Hosting

Extended Description:
Maintenance/Support/Warranty/Hosting initial 5-year term = 60 months
Vendor shall bill monthly

Year 1 5/1/25 - 4/30/126

Year 2 5/1/26 - 4/30/27

Year 3 5/1/27 - 4/30/28

Year 4 5/1/28 - 4/30/29

Year 5 5/1/29 - 4/30/30

per attached pricing page

Date Printed: ~ Apr 18, 2025 Order Number: CMA 1600 1004 S0S2500000002 1 Page: 2 FORM ID: WV-PRC-CMA-002 2020/01
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SECTION 1: GENERAL INFORMATION

1.1. Introduction:

The West Virginia Department of Administration, Purchasing Division (hereinafter referred to as
the “Purchasing Division™) is issuing this solicitation as a request for proposal (“RFP”), as authorized by
W. Va. Code §5A-3-10b, for the West Virginia Secretary of State (hereinafter referred to as the
“Agency”) to provide development, maintenance, and support for a system that integrates a centralized
voter registration database and campaign finance reporting portal, as well as maintenance and support.

The RFP is a procurement method in which vendors submit proposals in response to the request
for proposal published by the Purchasing Division. It requires an award to the highest scoring vendor,
rather than the lowest cost vendor, based upon a technical evaluation of the vendor’s technical proposal
and a cost evaluation. This is referred to as a best value procurement. Through their proposals, vendors
offer a solution to the objectives, problem, or need specified in the RFP, and define how they intend to

meet (or exceed) the RFP requirements.
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SECTION 2: INSTRUCTIONS TO VENDORS SUBMITTING BIDS

See PDF attachment Instructions to Vendors Submitting Bids
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INSTRUCTIONS TO VENDORS SUBMITTING BIDS

1.REVIEW DOCUMENTS THOROUGHLY: The attached documents contain a
solicitation for bids. Please read these instructions and all documents attached in their entirety.
These instructions provide critical information about requirements that if overlooked could
lead to disqualification of a Vendor's bid. All bids must be submitted in accordance with the
provisions contained in these instructions and the Solicitation. Failure to do so may result in
disqualification of Vendor’s bid.

2. MANDATORY TERMS: The Solicitation may contain mandatory provisions identified
by the use of the words “must,” “will,” and “shall.” Failure to comply with a mandatory term
in the Solicitation will result in bid disqualification.

3. PRE-BID MEETING: The item identified below shall apply to this Solicitation.

A pre-bid meeting will not be held prior to bid opening

[0 A MANDATORY PRE-BID meeting will be held at the following place and time:

All Vendors submitting a bid must attend the mandatory pre-bid meeting. Failure to attend
the mandatory pre-bid meeting shall result in disqualification of the Vendor’s bid. No one
individual is permitted to represent more than one vendor at the pre-bid meeting. Any
individual that does attempt to represent two or more vendors will be required to select one
vendor to which the individual’s attendance will be attributed. The vendors not selected will
be deemed to have not attended the pre-bid meeting unless another individual attended on
their behalf.

An attendance sheet provided at the pre-bid meeting shall serve as the official document
verifying attendance. Any person attending the pre-bid meeting on behalf of a Vendor must
list on the attendance sheet his or her name and the name of the Vendor he or she is
representing. It is the Vendor’s responsibility to locate the attendance sheet and provide the
required information. Failure to complete the attendance sheet as required may result in
disqualification of Vendor’s bid.
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Vendors who arrive after the starting time but prior to the end of the pre-bid will be permitted
to sign in but are charged with knowing all matters discussed at the pre-bid.

Any discussions or answers to questions at the pre-bid meeting are preliminary in nature and
are non-binding. Official and binding answers to questions will be published in a written
addendum to the Solicitation prior to bid opening.

4. VENDOR QUESTION DEADLINE: Vendors may submit questions relating to this
Solicitation to the Purchasing Division. Questions must be submitted in writing. All questions
must be submitted on or before the date listed below and to the address listed below to
be considered. A written response will be published in a Solicitation addendum if a response
is possible and appropriate. Non-written discussions, conversations, or questions and answers
regarding this Solicitation are preliminary in nature and are non-binding.

Submitted emails should have the solicitation number in the subject line. Question

Submission Deadline: Wednesday March 19, 2025 @ 3:00 p.m.

Submit Questions to: Toby L Welch
2019 Washington Street, East Charleston, WV 25305
Fax: (304) 558-3970

Email: Toby.L Welch@wv.gov

5. VERBAL COMMUNICATION: Any verbal communication between the Vendor and
any State personnel is not binding, including verbal communication at the mandatory pre-bid
conference. Only information issued in writing and added to the Solicitation by an official
written addendum by the Purchasing Division is binding.

6. BID SUBMISSION: All bids must be submitted on or before the date and time of the bid
opening listed in section 7 below. Vendors can submit bids electronically through wvOASIS,
in paper form delivered to the Purchasing Division at the address listed below either in person
or by courier, or in facsimile form by faxing to the Purchasing Division at the number listed
below. Notwithstanding the foregoing, the Purchasing Division may prohibit the submission
of bids electronically through wvOASIS at its sole discretion. Such a prohibition will be
contained and communicated in the wwOASIS system resulting in the Vendor’s inability to
submit bids through wvOASIS. The Purchasing Division will not accept bids or modification
of bids via email.
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Bids submitted in paper, facsimile, or via wvOASIS must contain a signature. Failure to
submit a bid in any form without a signature will result in rejection of your bid.

A bid submitted in paper or facsimile form should contain the information listed below on the
face of the submission envelope or fax cover sheet. Otherwise, the bid may be rejected by the
Purchasing Division.

VENDOR NAME:

BUYER: Toby L Welch

SOLICITATION NO.: CRFP S0S2500000001
BID OPENING DATE: *TECHNICAL* 3/31/2025
BID OPENING TIME: 1:30 P.M.

FAX NUMBER: 304-558-3970

Any bid received by the Purchasing Division staff is considered to be in the possession of the
Purchasing Division and will not be returned for any reason.

Bid Delivery Address and Fax Number;

Department of Administration, Purchasing Division 2019 Washington Street East
Charleston, WV 25305-0130

Fax: 304-558-3970

For Request for Proposal (“RFP”) Responses Only: Submission of a response to a Request
for Proposal is not permitted in wwOASIS. In the event that Vendor is responding to a request
for proposal, the Vendor shall submit one original technical and one original cost proposal
prior to the bid opening date and time identified in Section 7 below, plus zero _convenience
copies of each to the Purchasing Division at the address shown below. Additionally, the
Vendor should clearly identify and segregate the cost proposal from the technical proposal in
a separately sealed envelope.

7. BID OPENING: Bids submitted in response to this Solicitation will be opened at the
location identified below on the date and time listed below. Delivery of a bid after the bid
opening date and time will result in bid disqualification. For purposes of this Solicitation, a
bid is considered delivered when confirmation of delivery is provided by wvOASIS (in the
case of electronic submission) or when the bid is time stamped by the official Purchasing
Division time clock (in the case of hand delivery or via delivery by mail).

Bid Opening Date and Time: 03/31/25 @ 1:30 p.m.
Bid Opening Location:
Department of Administration, Purchasing Division

2019 Washington Street East
Charleston, WV 25305-0130
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8. ADDENDUM ACKNOWLEDGEMENT: Changes or revisions to this Solicitation will
be made by an official written addendum issued by the Purchasing Division. Vendor should
acknowledge receipt of all addenda issued with this Solicitation by completing an Addendum
Acknowledgement Form. Failure to acknowledge addenda may result in bid disqualification.
The addendum acknowledgement should be submitted with the bid to expedite document
processing.

9. BID FORMATTING: Vendor should type or electronically enter the information onto its
bid to prevent errors in the evaluation. Failure to type or electronically enter the information
may result in bid disqualification.

10. ALTERNATE MODEL OR BRAND: Unless the box below is checked, any model,
brand, or specification listed in this Solicitation establishes the acceptable level of quality
only and is not intended to reflect a preference for, or in any way favor, a particular brand or
vendor. Vendors may bid alternates to a listed model or brand provided that the alternate is at
least equal to the model or brand and complies with the required specifications. The equality
of any alternate being bid shall be determined by the State at its sole discretion. Any Vendor
bidding an alternate model or brand shall clearly identify the alternate items in its bid and
should include manufacturer’s specifications, industry literature, and/or any other relevant
documentation demonstrating the equality of the altermate items. Failure to provide
information for alternate items may be grounds for rejection of a Vendor’s bid.

[ This Solicitation is based upon a standardized commodity established under W. Va. Code
§ 5A-3-61. Vendors are expected to bid the standardized commodity identified. Failure to bid
the standardized commodity will result in your firm’s bid being rejected.

11, COMMUNICATION LIMITATIONS: In accordance with West Virginia Code of State
Rules §148-1-6.6.2, communication with the State of West Virginia or any of its employees
regarding this Solicitation during the solicitation, bid, evaluation or award periods, except
through the Purchasing Division, is strictly prohibited without prior Purchasing Division
approval. Purchasing Division approval for such communication is implied for all agency
delegated and exempt purchases.

12. REGISTRATION: Prior to Contract award, the apparent successful Vendor must be
properly registered with the West Virginia Purchasing Division and must have paid the $125
fee, if applicable.

13. UNIT PRICE: Unit prices shall prevail in cases of a discrepancy in the Vendor’s bid.

14. PREFERENCE: Vendor Preference may be requested in purchases of motor vehicles or
construction and maintenance equipment and machinery used in highway and other
infrastructure projects. Any request for preference must be submitted in writing with the bid,
must specifically identify the preference requested with reference to the applicable subsection
of West Virginia Code § 5A-3-37, and must include with the bid any information necessary
to evaluate and confirm the applicability of the requested preference. A request form to help
facilitate the request can be found at: www.state.wv.us/admin/purchase/vrc/Venpref.pdf.
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15A. RECIPROCAL PREFERENCE: The State of West Virginia applies a reciprocal
preference to all solicitations for commodities and printing in accordance with W. Va. Code
§ 5A-3-37(b). In effect, non-resident vendors receiving a preference in their home states, will
see that same preference granted to West Virginia resident vendors bidding against them in
West Virginia. Any request for reciprocal preference must include with the bid any
information necessary to evaluate and confirm the applicability of the preference. A request
form to help facilitate the request can be found at:

www.state.wv.us/admin/purchase/vre/Venpref.pdf,

15. SMALL, WOMEN-OWNED, OR MINORITY-OWNED BUSINESSES:

For any solicitations publicly advertised for bid, in accordance with West Virginia Code §SA-
3-37 and W. Va. CSR § 148-22-9, any non-resident vendor certified as a small, women-
owned, or minority-owned business under W. Va. CSR § 148-22-9 shall be provided the same
preference made available to any resident vendor. Any non-resident small, women-owned, or
minority- owned business must identify itself as such in writing, must submit that writing to
the Purchasing Division with its bid, and must be properly certified under W, Va. CSR § 148-
22-9 prior to contract award fo receive the preferences made available to resident vendors.

16. WAIVER OF MINOR IRREGULARITIES: The Director reserves the right to waive
minor irregularities in bids or specifications in accordance with West Virginia Code of State

Rules § 148-1-4.7.

17. ELECTRONIC FILE ACCESS RESTRICTIONS: Vendor must ensure that its
submission in wvOASIS can be accessed and viewed by the Purchasing Division staff
immediately upon bid opening. The Purchasing Division will consider any file that cannot be
immediately accessed and viewed at the time of the bid opening (such as, encrypted files,
password protected files, or incompatible files) to be blank or incomplete as context requires
and are therefore unacceptable. A vendor will not be permitted to unencrypt files, remove
password protections, or resubmit documents after bid opening to make a file viewable if
those documents are required with the bid. A Vendor may be required to provide document
passwords or remove access restrictions to allow the Purchasing Division to print or
electronically save documents provided that those documents are viewable by the Purchasing
Division prior to obtaining the password or removing the access restriction.

18. NON-RESPONSIBLE: The Purchasing Division Director reserves the right to reject the
bid of any vendor as Non-Responsible in accordance with W. Va. Code of State Rules § 148-
1- 5.3, when the Director determines that the vendor submitting the bid does not have the
capability to fully perform or lacks the integrity and reliability to assure good-faith
performance.”

19. ACCEPTANCE/REJECTION: The State may accept or reject any bid in whole, or in
part in accordance with W. Va. Code of State Rules § 148-1-4.6. and § 148-1-6.3.”
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20. WITH THE BID REQUIREMENTS: In instances where these specifications require
documentation or other information with the bid, and a vendor fails to provide it with the bid,
the Director of the Purchasing Division reserves the right to request those items after bid
opening and prior to contract award pursuant to the authority to waive minor irregularities in
bids or specifications under W. Va. CSR § 148-1-4.7. This authority does not apply to
instances where state law mandates receipt with the bid.

21. EMAIL NOTIFICATION OF AWARD: The Purchasing Division will attempt to
provide bidders with e-mail notification of contract award when a solicitation that the bidder
participated in has been awarded. For notification purposes, bidders must provide the
Purchasing Division with a valid email address in the bid response. Bidders may also monitor
wvOASIS or the Purchasing Division’s website to determine when a contract has been
awarded.

22. EXCEPTIONS AND CLARIFICATIONS: The Solicitation contains the specifications
that shall form the basis of a contractual agreement. Vendor shall clearly mark any
exceptions, clarifications, or other proposed modifications in its bid. Exceptions to,
clarifications of, or modifications of a requirement or term and condition of the Solicitation
may result in bid disqualification.
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SECTION 3: GENERAL TERMS AND CONDITIONS

See attached PDF Terms & Conditions SRVS-CF

Revised 07/01/2021



GENERAL TERMS AND CONDITIONS:

1. CONTRACTUAL AGREEMENT: Issuance of an Award Document signed by the
Purchasing Division Director, or his designee, and approved as to form by the Attorney
General’s office constitutes acceptance by the State of this Contract made by and between the
State of West Virginia and the Vendor. Vendor’s signature on its bid, or on the Contract if the
Contract is not the result of a bid solicitation, signifies Vendor’s agreement to be bound by and
accept the terms and conditions contained in this Contract.

2. DEFINITIONS: As used in this Solicitation/Contract, the following terms shall have the
meanings attributed to them below. Additional definitions may be found in the specifications
included with this Solicitation/Contract.

2.1, “Agency” or “Agencies” means the agency, board, commission, or other entity of the State
of West Virginia that is identified on the first page of the Solicitation or any other public entity
seeking to procure goods or services under this Contract.

2.2, “Bid” or “Proposal” means the vendors submitted response to this solicitation.

2.3. “Contract” means the binding agreement that is entered into between the State and the
Vendor to provide the goods or services requested in the Solicitation.

2.4. “Director” means the Director of the West Virginia Department of Administration,
Purchasing Division.

2.5. “Purchasing Division” means the West Virginia Department of Administration, Purchasing
Division.

2.6. “Award Document” means the document signed by the Agency and the Purchasing
Division, and approved as to form by the Attorney General, that identifies the Vendor as the
contract holder.

2.7. “Solicitation” means the official notice of an opportunity to supply the State with goods or
services that is published by the Purchasing Division.

2.8. “State” means the State of West Virginia and/or any of its agencies, commissions, boards,
etc. as context requires.

2.9. “Vendor” or “Vendors” means any entity submitting a bid in response to the
Solicitation, the entity that has been selected as the lowest responsible bidder, or the entity that
has been awarded the Contract as context requires.
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3. CONTRACT TERM; RENEWAL; EXTENSION: The term of this Contract shall be
determined in accordance with the category that has been identified as applicable to this
Contract below:

Term Contract

Initial Contract Term: The Initial Contract Term will be for a period of Five (5) Years

. The Initial Contract Term becomes effective on the effective start
date listed on the first page of this Contract, identified as the State of West Virginia contract cover
page containing the signatures of the Purchasing Division, Attorney General, and Encumbrance
clerk (or another page identified as ), and the Initial
Contract Term ends on the effective end date also shown on the first page of this Contract.

Renewal Term: This Contract may be renewed upon the mutual written consent of the Agency,
and the Vendor, with approval of the Purchasing Division and the Attorney General’s office
(Attorney General approval is as to form only). Any request for renewal should be delivered to the
Agency and then submitted to the Purchasing Division thirty (30) days prior to the expiration date
of the initial contract term or appropriate renewal term. A Contract renewal shall be in accordance
with the terms and conditions of the original contract. Unless otherwise specified below, renewal
of this Contract is limited to Three (3) successive one (1) year periods or multiple
renewal periods of less than one year, provided that the multiple renewal periods do not exceed
the total number of months available in all renewal years combined. Automatic renewal of this
Contract is prohibited. Renewals must be approved by the Vendor, Agency, Purchasing Division
and Attorney General’s office (Attorney General approval is as to form only)

[] Alternate Renewal Term — This contract may be renewed for
successive year periods or shorter periods provided that they do not exceed
the total number of months contained in all available renewals. Automatic renewal of this
Contract is prohibited. Renewals must be approved by the Vendor, Agency, Purchasing
Division and Attorey General’s office (Attorney General approval is as to form only)

Delivery Order Limitations: In the event that this contract permits delivery orders, a delivery
order may only be issued during the time this Contract is in effect. Any delivery order issued
within one year of the expiration of this Contract shall be effective for one year from the date the
delivery order is issued. No delivery order may be extended beyond one year after this Contract

has expired.

[J Fixed Period Contract: This Contract becomes effective upon Vendor’s receipt of the notice
to proceed and must be completed within days.
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[ Fixed Period Contract with Renewals: This Contract becomes effective upon Vendor’s
receipt of the notice to proceed and part of the Contract more fully described in the attached
specifications must be completed within days. Upon completion of the
work covered by the preceding sentence, the vendor agrees that:

[ the contract will continue for years;

[ Jthe contract may be renewed for successive year
periods or shorter periods provided that they do not exceed the total number of months
contained in all available renewals. Automatic renewal of this Contract is prohibited.
Renewals must be approved by the Vendor, Agency, Purchasing Division and Attorney
General’s Office (Attorney General approval is as to form only).

[ One-Time Purchase: The term of this Contract shall run from the issuance of the Award
Document until all of the goods contracted for have been delivered, but in no event will this
Contract extend for more than one fiscal year.

[] Construction/Project Oversight: This Contract becomes effective on the effective start
date listed on the first page of this Contract, identified as the State of West Virginia contract
cover page containing the signatures of the Purchasing Division, Attorney General, and
Encumbrance clerk (or another page identified as ),
and continues until the project for which the vendor is providing oversight is complete.

[] Other: Contract Term specified in

4. AUTHORITY TO PROCEED: Vendor is authorized to begin performance of this contract on
the date of encumbrance listed on the front page of the Award Document unless either the box for
“Fixed Period Contract” or “Fixed Period Contract with Renewals” has been checked in Section 3
above. If either “Fixed Period Contract” or “Fixed Period Contract with Renewals” has been checked,
Vendor must not begin work until it receives a separate notice to proceed from the State. The notice to
proceed will then be incorporated into the Contract via change order to memorialize the official date
that work commenced.

5. QUANTITIES: The quantities required under this Contract shall be determined in accordance
with the category that has been identified as applicable to this Contract below.

Open End Contract: Quantities listed in this Solicitation/Award Document are
approximations only, based on estimates supplied by the Agency. It is understood and agreed
that the Contract shall cover the quantities actually ordered for delivery during the term of the
Contract, whether more or less than the quantities shown.,

[[] Service: The scope of the service to be provided will be more clearly defined in the
specifications included herewith.

Combined Service and Goods: The scope of the service and deliverable goods to be
provided will be more clearly defined in the specifications included herewith.
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[] One-Time Purchase: This Contract is for the purchase of a set quantity of goods that are
identified in the specifications included herewith. Once those items have been delivered, no
additional goods may be procured under this Contract without an appropriate change order
approved by the Vendor, Agency, Purchasing Division, and Attorney General’s office.

[] Construction: This Contract is for construction activity more fully defined in the
specifications.

6. EMERGENCY PURCHASES: The Purchasing Division Director may authorize the Agency
to purchase goods or services in the open market that Vendor would otherwise provide under this
Contract if those goods or services are for immediate or expedited delivery in an emergency.
Emergencies shall include, but are not limited to, delays in transportation or an unanticipated
increase in the volume of work. An emergency purchase in the open market, approved by the
Purchasing Division Director, shall not constitute of breach of this Contract and shall not entitle
the Vendor to any form of compensation or damages. This provision does not excuse the State
from fulfilling its obligations under a One-Time Purchase contract,

7. REQUIRED DOCUMENTS: All of the items checked in this section must be provided to the
Purchasing Division by the Vendor as specified:

[[J LICENSE(S) / CERTIFICATIONS / PERMITS: In addition to anything required under the
Section of the General Terms and Conditions entitled Licensing, the apparent successful Vendor
shall furnish proof of the following licenses, certifications, and/or permits upon request and in a
form acceptable to the State. The request may be prior to or after contract award at the State’s

sole discretion.

O

O

The apparent successful Vendor shall also furnish proof of any additional licenses or
certifications contained in the specifications regardless of whether or not that requirement is listed

above,
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8. INSURANCE: The apparent successful Vendor shall furnish proof of the insurance identified
by a checkmark below prior to Contract award. The insurance coverages identified below must
be maintained throughout the life of this contract. Thirty (30) days prior to the expiration of the
insurance policies, Vendor shall provide the Agency with proof that the insurance mandated
herein has been continued. Vendor must also provide Agency with immediate notice of any
changes in its insurance policies, including but not limited to, policy cancelation, policy
reduction, or change in insurers. The apparent successful Vendor shall also furnish proof of any
additional insurance requirements contained in the specifications prior to Contract award
regardless of whether that insurance requirement is listed in this section.

Vendor must maintain:

Commercial General Liability Insurance in at least an amount of: $1.000,000.00 per
occurrence.

Automobile Liability Insurance in at least an amount of: $1,000,000.00  jer gccurrence.

[JProfessional/Malpractice/Errors and Omission Insurance in at least an amount of:
per occurrence. Notwithstanding the forgoing, Vendor’s are not required to

list the State as an additional insured for this type of policy.

[] Commercial Crime and Third Party Fidelity Insurance in an amount of:
per occurrence.

Cyber Liability Insurance in an amount of: $5.000,000.00 per occurrence.

[[] Builders Risk Insurance in an amount equal to 100% of the amount of the Contract.

[]Pollution Insurance in an amount of: per occurrence.

[] Aircraft Liability in an amount of: per occurrence.

O

O
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9. WORKERS’ COMPENSATION INSURANCE: Vendor shall comply with laws
relating to workers compensation, shall maintain workers’ compensation insurance when
required, and shall furnish proof of workers’ compensation insurance upon request.

10. VENUE: All legal actions for damages brought by Vendor against the State shall be brought
in the West Virginia Claims Commission. Other causes of action must be brought in the West
Virginia court authorized by statute to exercise jurisdiction over it.

11. LIQUIDATED DAMAGES: This clause shall in no way be considered exclusive and shall
not limit the State or Agency’s right to pursue any other available remedy. Vendor shall pay
liquidated damages in the amount specified below or as described in the specifications:

O for

[ Liquidated Damages Contained in the Specifications.

Liquidated Damages Are Not Included in this Contract.

12. ACCEPTANCE: Vendor’s signature on its bid, or on the certification and signature page,
constitutes an offer to the State that cannot be unilaterally withdrawn, signifies that the product or
service proposed by vendor meets the mandatory requirements contained in the Solicitation for
that product or service, unless otherwise indicated, and signifies acceptance of the terms and
conditions contained in the Solicitation unless otherwise indicated.

13. PRICING: The pricing set forth herein is firm for the life of the Contract, unless specified
elsewhere within this Solicitation/Contract by the State. A Vendor’s inclusion of price
adjustment provisions in its bid, without an express authorization from the State in the
Solicitation to do so, may result in bid disqualification. Notwithstanding the foregoing, Vendor
must extend any publicly advertised sale price to the State and invoice at the lower of the
confract price or the publicly advertised sale price.

14. PAYMENT IN ARREARS: Payments for goods/services will be made in arrears only
upon receipt of a proper invoice, detailing the goods/services provided or receipt of the
goods/services, whichever is later. Notwithstanding the foregoing, payments for software
maintenance, licenses, or subscriptions may be paid annually in advance.

15. PAYMENT METHODS: Vendor must accept payment by electronic funds transfer and P-
Card. (The State of West Virginia’s Purchasing Card program, administered under contract by
a banking institution, processes payment for goods and services through state designated
credit cards.)

16. TAXES: The Vendor shall pay any applicable sales, use, personal property or any other
taxes arising out of this Contract and the transactions contemplated thereby. The State of
West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.
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17. ADDITIONAL FEES: Vendor is not permitted to charge additional fees or assess
additional charges that were not either expressly provided for in the solicitation published by the
State of West Virginia, included in the Contract, or included in the unit price or lump sum bid
amount that Vendor is required by the solicitation to provide. Including such fees or charges as
notes to the solicitation may result in rejection of vendor’s bid. Requesting such fees or charges
be paid after the contract has been awarded may result in cancellation of the contract.

18. FUNDING: This Contract shall continue for the term stated herein, contingent upon funds
being appropriated by the Legislature or otherwise being made available. In the event funds are
not appropriated or otherwise made available, this Contract becomes void and of no effect
beginning on July 1 of the fiscal year for which funding has not been appropriated or otherwise
made available. If that occurs, the State may notify the Vendor that an alternative source of
funding has been obtained and thereby avoid the automatic termination. Non-appropriation or
non-funding shall not be considered an event of default.

19. CANCELLATION: The Purchasing Division Director reserves the right to cancel this
Contract immediately upon written notice to the vendor if the materials or workmanship supplied
do not conform to the specifications contained in the Contract. The Purchasing Division Director
may also cancel any purchase or Contract upon 30 days written notice to the Vendor in
accordance with West Virginia Code of State Rules § 148-1-5.2.b.

20. TIME: Time is of the essence regarding all matters of time and performance in this
Contract.

21. APPLICABLE LAW: This Contract is governed by and interpreted under West Virginia
law without giving effect to its choice of law principles. Any information provided in

specification manuals, or any other source, verbal or written, which contradicts or violates the
West Virginia Constitution, West Virginia Code, or West Virginia Code of State Rules is void

and of no effect.

22, COMPLIANCE WITH LAWS: Vendor shall comply with all applicable federal, state, and
local laws, regulations and ordinances. By submitting a bid, Vendor acknowledges that it has
reviewed, understands, and will comply with all applicable laws, regulations, and ordinances.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify all subcontractors providing
commodities or services related to this Contract that as subcontractors, they too are
required to comply with all applicable laws, regulations, and ordinances. Notification
under this provision must occur prior to the performance of any work under the contract by

the subcontractor.

23. ARBITRATION: Any references made to arbitration contained in this Contract, Vendor’s
bid, or in any American Institute of Architects documents pertaining to this Contract are hereby
deleted, void, and of no effect.

Revised 10/17/2024 Request for Proposal



24. MODIFICATIONS: This writing is the parties’ final expression of intent. Notwithstanding
anything contained in this Contract to the contrary no modification of this Contract shall be
binding without mutual written consent of the Agency, and the Vendor, with approval of the
Purchasing Division and the Attorney General’s office (Attorney General approval is as to form
only). Any change to existing contracts that adds work or changes contract cost, and were not
included in the original contract, must be approved by the Purchasing Division and the Attorney
General’s Office (as to form) prior to the implementation of the change or commencement of
work affected by the change.

25. WAIVER: The failure of either party to insist upon a strict performance of any of the terms
or provision of this Contract, or to exercise any option, right, or remedy herein contained, shall
not be construed as a waiver or a relinquishment for the future of such term, provision, option,
right, or remedy, but the same shall continue in full force and effect. Any waiver must be
expressly stated in writing and signed by the waiving party.

26. SUBSEQUENT FORMS: The terms and conditions contained in this Contract shall
supersede any and all subsequent terms and conditions which may appear on any form documents
submitted by Vendor to the Agency or Purchasing Division such as price lists, order forms,
invoices, sales agreements, or maintenance agreements, and includes internet websites or other
electronic documents. Acceptance or use of Vendor’s forms does not constitute acceptance of the
terms and conditions contained thereon.,

27. ASSIGNMENT: Neither this Contract nor any monies due, or to become due hereunder,
may be assigned by the Vendor without the express written consent of the Agency, the
Purchasing Division, the Attorney General’s office (as to form only), and any other government
agency or office that may be required to approve such assignments.

28. WARRANTY: The Vendor expressly warrants that the goods and/or services covered by
this Contract will: (a) conform to the specifications, drawings, samples, or other description
furnished or specified by the Agency; (b) be merchantable and fit for the purpose intended; and
(c) be free from defect in material and workmanship.

29. STATE EMPLOYEES: State employees are not permitted to utilize this Contract for
personal use and the Vendor is prohibited from permitting or facilitating the same.

30. PRIVACY, SECURITY, AND CONFIDENTIALITY: The Vendor agrees that it will not
disclose to anyone, directly or indirectly, any such personally identifiable information or other
confidential information gained from the Agency, unless the individual who is the subject of the
information consents to the disclosure in writing or the disclosure is made pursuant to the
Agency’s policies, procedures, and rules. Vendor further agrees to comply with the
Confidentiality Policies and Information Security Accountability Requirements, set forth in

www.state. wv.us/admin/purchase/privacy.
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31. YOUR SUBMISSION IS A PUBLIC DOCUMENT: Vendor’s entire response to the
Solicitation and the resulting Contract are public documents. As public documents, they will be
disclosed to the public following the bid/proposal opening or award of the contract, as required
by the competitive bidding laws of West Virginia Code §§ 5A-3-1 et seq., 5-22-1 et seq., and
5G-1-1 et seq. and the Freedom of Information Act West Virginia Code §§ 29B-1-1 et seq.

DO NOT SUBMIT MATERIAL YOU CONSIDER TO BE CONFIDENTIAL, A TRADE
SECRET, OR OTHERWISE NOT SUBJECT TO PUBLIC DISCLOSURE.

Submission of any bid, proposal, or other document to the Purchasing Division constitutes your
explicit consent to the subsequent public disclosure of the bid, proposal, or document. The
Purchasing Division will disclose any document labeled “confidential,” “proprietary,” “trade
secret,” “private,” or labeled with any other claim against public disclosure of the documents, to
include any “trade secrets” as defined by West Virginia Code § 47-22-1 et seq. All submissions
are subject to public disclosure without notice.

32. LICENSING: In accordance with West Virginia Code of State Rules § 148-1-6.1.e, Vendor
must be licensed and in good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the
West Virginia Secretary of State’s Office, the West Virginia Tax Department, West Virginia
Insurance Commission, or any other state agency or political subdivision. Obligations related to
political subdivisions may include, but are not limited to, business licensing, business and
occupation taxes, inspection compliance, permitting, etc. Upon request, the Vendor must
provide all necessary releases to obtain information to enable the Purchasing Division Director
or the Agency to verify that the Vendor is licensed and in good standing with the above entities.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify all subcontractors providing
commodities or services related to this Contract that as subcontractors, they too are
required to be licensed, in good standing, and up-to-date on all state and local obligations
as described in this section. Obligations related to political subdivisions may include, but
are not limited to, business licensing, business and occupation taxes, inspection
compliance, permitting, etc. Notification under this provision must occur prior to the
performance of any work under the contract by the subcontractor,

33. ANTITRUST: In submitting a bid to, signing a contract with, or accepting a Award
Document from any agency of the State of West Virginia, the Vendor agrees to convey, sell,
assign, or transfer to the State of West Virginia all rights, title, and interest in and to all causes of
action it may now or hereafter acquire under the antitrust laws of the United States and the State
of West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular
commodities or services purchased or acquired by the State of West Virginia. Such assignment
shall be made and become effective at the time the purchasing agency tenders the initial payment
to Vendor.

34. VENDOR NON-CONFLICT: Neither Vendor nor its representatives are permitted to have
any interest, nor shall they acquire any interest, direct or indirect, which would compromise the
performance of its services hereunder. Any such interests shall be promptly presented in detail to
the Agency.
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35. VENDOR RELATIONSHIP: The relationship of the Vendor to the State shall be that of an
independent contractor and no principal-agent relationship or employer-employee relationship is
contemplated or created by this Contract. The Vendor as an independent contractor is solely liable
for the acts and omissions of its employees and agents. Vendor shall be responsible for selecting,
supervising, and compensating any and all individuals employed pursuant to the terms of this
Solicitation and resulting contract. Neither the Vendor, nor any employees or subcontractors of
the Vendor, shall be deemed to be employees of the State for any purpose whatsoever. Vendor
shall be exclusively responsible for payment of employees and contractors for all wages and
salaries, taxes, withholding payments, penalties, fees, fringe benefits, professional liability
insurance premiums, contributions to insurance and pension, or other deferred compensation
plans, including but not limited to, Workers’ Compensation and Social Security obligations,
licensing fees, etc. and the filing of all necessary documents, forms, and returns pertinent to all of
the foregoing.

Vendor shall hold harmless the State, and shall provide the State and Agency with a defense
against any and all claims including, but not limited to, the foregoing payments, withholdings,
contributions, taxes, Social Security taxes, and employer income tax returns.

36. INDEMNIFICATION: The Vendor agrees to indemnify, defend, and hold harmless the
State and the Agency, their officers, and employees from and against: (1) Any claims or losses
for services rendered by any subcontractor, person, or firm performing or supplying services,
materials, or supplies in connection with the performance of the Contract; (2) Any claims or
losses resulting to any person or entity injured or damaged by the Vendor, its officers,
employees, or subcontractors by the publication, translation, reproduction, delivery, performance,
use, or disposition of any data used under the Contract in a manner not authorized by the
Contract, or by Federal or State statutes or regulations; and (3) Any failure of the Vendor, its
officers, employees, or subcontractors to observe State and Federal laws including, but not
limited to, labor and wage and hour laws.

37. NO DEBT CERTIFICATION: In accordance with West Virginia Code §§ 5A-3-10a and
5-22-1(i), the State is prohibited from awarding a contract to any bidder that owes a debt to the
State or a political subdivision of the State. By submitting a bid, or entering into a contract with
the State, Vendor is affirming that (1) for construction contracts, the Vendor is not in default on
any monetary obligation owed to the state or a political subdivision of the state, and (2) for all
other contracts, neither the Vendor nor any related party owe a debt as defined above, and
neither the Vendor nor any related party are in employer default as defined in the statute cited
above unless the debt or employer default is permitted under the statute.

38. CONFLICT OF INTEREST: Vendor, its officers or members or employees, shall not
presently have or acquire an interest, direct or indirect, which would conflict with or compromise
the performance of its obligations hereunder. Vendor shall periodically inquire of its officers,
members and employees to ensure that a conflict of interest does not arise. Any conflict of interest
discovered shall be promptly presented in detail to the Agency.
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39. REPORTS: Vendor shall provide the Agency and/or the Purchasing Division with the
following reports identified by a checked box below:

Such reports as the Agency and/or the Purchasing Division may request. Requested reports
may include, but are not limited to, quantities purchased, agencies utilizing the contract, total
contract expenditures by agency, etc.

(] Quarterly reports detailing the total quantity of purchases in units and dollars, along with a
listing of purchases by agency. Quarterly reports should be delivered to the Purchasing Division

via email at purchasing.division@wv.gov.

40. BACKGROUND CHECK: In accordance with W. Va, Code § 15-2D-3, the State reserves
the right to prohibit a service provider’s employees from accessing sensitive or critical
information or to be present at the Capitol complex based upon results addressed from a criminal
background check. Service providers should contact the West Virginia Division of Protective
Services by phone at (304) 558-9911 for more information.

41. PREFERENCE FOR USE OF DOMESTIC STEEL PRODUCTS: Except when
authorized by the Director of the Purchasing Division pursuant to W. Va. Code § 5A-3-56, no
contractor may use or supply steel products for a State Contract Project other than those steel
products made in the United States. A contractor who uses steel products in violation of this
section may be subject to civil penalties pursuant to W. Va. Code § 5A-3-56. As used in this
section:

a. “State Contract Project” means any erection or construction of, or any addition to, alteration
of or other improvement to any building or structure, including, but not limited to, roads or
highways, or the installation of any heating or cooling or ventilating plants or other
equipment, or the supply of and materials for such projects, pursuant to a contract with the
State of West Virginia for which bids were solicited on or after June 6, 2001.

b. *“Steel Products” means products rolled, formed, shaped, drawn, extruded, forged, cast,
fabricated or otherwise similarly processed, or processed by a combination of two or
more or such operations, from steel made by the open heath, basic oxygen, electric
furnace, Bessemer or other steel making process.

¢. The Purchasing Division Director may, in writing, authorize the use of foreign steel
products if:

1. The cost for each contract item used does not exceed one tenth of one percent
(.1%) of the total contract cost or two thousand five hundred dollars ($2,500.00),
whichever is greater. For the purposes of this section, the cost is the value of the
steel product as delivered to the project; or

2. The Director of the Purchasing Division determines that specified steel materials are
not produced in the United States in sufficient quantity or otherwise are not
reasonably available to meet contract requirements.
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42. PREFERENCE FOR USE OF DOMESTIC ALUMINUM, GLASS, AND STEEL: In
Accordance with W. Va. Code § 5-19-1 et seq., and W. Va. CSR § 148-10-1 et seq., for every
contract or subcontract, subject to the limitations contained herein, for the construction,
reconstruction, alteration, repair, improvement or maintenance of public works or for the
purchase of any item of machinery or equipment to be used at sites of public works, only
domestic aluminum, glass or steel products shall be supplied unless the spending officer
determines, in writing, after the receipt of offers or bids, (1) that the cost of domestic aluminum,
glass or steel products is unreasonable or inconsistent with the public interest of the State of
West Virginia, (2) that domestic aluminum, glass or steel products are not produced in sufficient
quantities to meet the contract requirements, or (3) the available domestic aluminum, glass, or
steel do not meet the contract specifications. This provision only applies to public works
contracts awarded in an amount more than fifty thousand dollars ($50,000) or public works
contracts that require more than ten thousand pounds of steel products.

The cost of domestic aluminum, glass, or steel products may be unreasonable if the cost is more
than twenty percent (20%) of the bid or offered price for foreign made aluminum, glass, or steel
products. If the domestic aluminum, glass or steel products to be supplied or produced in a
“substantial labor surplus area”, as defined by the United States Department of Labor, the cost of
domestic aluminum, glass, or steel products may be unreasonable if the cost is more than thirty
percent (30%) of the bid or offered price for foreign made aluminum, glass, or steel products.
This preference shall be applied to an item of machinery or equipment, as indicated above, when
the item is a single unit of equipment or machinery manufactured primarily of aluminum, glass
or steel, is part of a public works contract and has the sole purpose or of being a permanent part
of a single public works project. This provision does not apply to equipment or machinery
purchased by a spending unit for use by that spending unit and not as part of a single public
works project.

All bids and offers including domestic aluminum, glass or steel products that exceed bid or offer
prices including foreign aluminum, glass or steel products after application of the preferences
provided in this provision may be reduced to a price equal to or lower than the lowest bid or
offer price for foreign aluminum, glass or steel products plus the applicable preference. If the
reduced bid or offer prices are made in writing and supersede the prior bid or offer prices, all
bids or offers, including the reduced bid or offer prices, will be reevaluated in accordance with
this rule.

43. INTERESTED PARTY SUPPLEMENTAL DISCLOSURE: W. Va. Code § 6D-1-2
requires that for contracts with an actual or estimated value of at least $1 million, the Vendor
must submit to the Agency a disclosure of interested parties prior to beginning work under
this Contract. Additionally, the Vendor must submit a supplemental disclosure of interested
parties reflecting any new or differing interested parties to the contract, which were not
included in the original pre-work interested party disclosure, within 30 days following the
completion or termination of the contract. A copy of that form is included with this
solicitation or can be obtained from the WV Ethics Commission. This requirement does not
apply to publicly traded companies listed on a national or international stock exchange. A
more detailed definition of interested parties can be obtained from the form referenced above,
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44. PROHIBITION AGAINST USED OR REFURBISHED: Unless expressly permitted
in the solicitation published by the State, Vendor must provide new, unused commodities, and
is prohibited from supplying used or refurbished commodities, in fulfilling its responsibilities

under this Contract.

45. VOID CONTRACT CLAUSES: This Contract is subject to the provisions of West
Virginia Code § 5A-3-62, which automatically voids certain contract clauses that violate State
law.

46. ISRAEL BOYCOTT: Bidder understands and agrees that, pursuant to W. Va. Code §
5A-3-63, it is prohibited from engaging in a boycott of Israel during the term of this contract.
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DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matters relating to this Contract.

(Printed Name and Title) Keval Patel, CEO
(Address) 7301 Carmel Execuitve Park Dr., STE 101, Charlotte NC 28226

(Phone Number) / (Fax Number) _/27-537-0781
(email address) kpatel@tgstechnology.com

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation
through wvOASIS, | certify that: I have reviewed this Solicitation/Contract in its entirety; that I
understand the requirements, terms and conditions, and other information contained herein; that
this bid, offer or proposal constitutes an offer to the State that cannot be unilaterally withdrawn;
that the product or service proposed meets the mandatory requirements contained in the
Solicitation/Contract for that product or service, unless otherwise stated herein; that the Vendor
accepts the terms and conditions contained in the Solicitation, unless otherwise stated herein; that
I am submitting this bid, offer or proposal for review and consideration; that this bid or offer was
made without prior understanding, agreement, or connection with any entity submitting a bid or
offer for the same material, supplies, equipment or services; that this bid or offer is in all respects
fair and without collusion or fraud; that this Contract is accepted or entered into without any prior
understanding, agreement, or connection to any other entity that could be considered a violation of
law; that I am authorized by the Vendor to execute and submiit this bid, offer, or proposal, or any
documents related thereto on Vendor’s behalf; that I am authorized to bind the vendorin a
contractual relationship; and that to the best of my knowledge, the vendor has properly registered
with any State agency that may require registration.

B s nm below. I urther erti hat I under: srand this Contract is sub ect to the

clauses that violat law: and that pursuant to W. Va. Code 54-3-63, the entity
entering into this contract is prohibited from ing i cott against Israel,
TGS Technology LLC,

(Compues) , [3L0

(Signature of Authorized Representative)
Keval Patel, CEO 03/26/2025
(Printed Name and Title of Authorized Representative) (Date)
757-537-0781
(Phone Number) (Fax Number)
kpatel@tgstechnology.com
(Email Address)
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SECTION 4: PROJECT SPECIFICATIONS

4.1. Background and Current Operating Environment: Currently Agency has a license for two

4.2.

separate systems: (1) centralized voter registration system, and (2) campaign finance reporting
system. Agency seeks to consolidate the functionalities of a centralized voter registration system and
campaign finance system into a bundled contract, which systems are integrated, as well as
maintenance and support for the statutory maximum five (5) years (broken down as one (1) year,
with four (4) years of optional renewals per state law).

Project Goals and Mandatory Requirements: Agency seeks to procure development of a
centralized voter registration system and campaign finance reporting system, which are integrated,
that will be considered in-house systems for long-term stability and consistency in election systems
in use in West Virginia. For the same reason, agency desires to be the owner of the source code of
the integrated systems for flexibility and longevity, and to benefit the State from its development of
these systems by receiving credits against maintenance and support from the development vendor
for any future sales of the system developed, whether derived in whole or in part from the Agency’s
system.

Vendor proposals will be evaluated as provided herein, which include, in part, the project timeline
and capacity to deliver a fully developed product and replace existing systems by no later than July
1, 2025, or at least prior to the start of the next election cycle by December 31, 2025.

The system shall provide all statutorily required functions for a centralized voter registration system
and campaign finance reporting system, which vendors can find in Chapter 3 of the West Virginia

Code.

Vendors should describe their approach and methodology to providing the service or solving the
problem described by the goals/objectives identified below by the timeframe required. Vendor
responses should include any information about how the proposed approach is superior or inferior to
other possible approaches if different than the proposal by Agency, and justify such succinctly.

4.2.1. Goals and Objectives — The project goals and objectives are listed below. Bid responses
must provide a narrative that addresses each element in each sub-paragraph listed below.

4.2.1.1. Develop a new centralized voter registration system and campaign finance
system to Agency specifications as provided herein, consistent with industry standards or better, in
compliance with state and federal law, and in satisfaction of nationally recognized security
recommendations, which systems shall be integrated to accomplish the functions of a cohesive
centralized voter registration system and campaign finance reporting portal.

4.2.1.2. Agency to exclusively own all rights in and to the systems, which rights
shall be licensed to Vendor for use or sale outside of West Virginia.

4.2.1.3. Agency to receive credits upon future sale(s) of the system or new versions
of the system that are developed by Vendor in whole or part with the Agency’s system source
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code and later sold, which credits shall be applied to future development, maintenance, and
support at Agency’s discretion. Proposal shall set forth events that result in Agency earning
credits, as well as the value of each credit. Format for this portion of the proposal may be in table
form or a clearly written narrative.

4.2.14. Vendor to provide maintenance and support of the centralized voter
registration system and campaign finance reporting portal, which maintenance and support
services include direct communication contact with vendor’s agent(s) assigned to Agency’s
systems, and whose agent(s) shall be specifically designated to the Agency’s system. Bid
submissions shall include pricing in the appropriate form for the state-maximum five (5) year term
(one (1) year minimum, with four (4) optional renewals per state law) for a maintenance and
support contract, with each year being priced separately in line-item fashion.

4.2.2. Mandatory Project Requirements — The following mandatory requirements relate to the
goals and objectives and must be met by the Vendor as a part of its submitted proposal. Vendor
should describe how it will comply with the mandatory requirements and include any areas where
its proposed solution exceeds the mandatory requirement. Failure to comply with mandatory
requirements will lead to disqualification, but the approach/methodology that the vendor uses to
comply, and areas where the mandatory requirements are exceeded, will be included in the
evaluation score where appropriate. The mandatory project requirements are listed below.

4.2.2.1. Delivery date of fully developed centralized voter registration system and
campaign finance reporting portal shall be by December 31, 2025: Provided, that an earlier
delivery date shall receive greater points, with the earliest delivery date of July 1, 2025,
being the earliest delivery date to receive maximum points allotted for this subsection.

4.2.2.2. By date of full deployment, systems should satisfy all required base specifications
as provided in Attachment B, which is an exhaustive list of mandatory features.
Additional features that are relevant for Agency consideration may be added to the
Attachment B document after all listed features, but are not required; failure to provide
additional features will not result in a points reduction for this item. However, if on the
date of deployment (/.e. partial or early deployment), if any features will not be available
on that date, such shall be noted in Attachment B and indicate the estimated delivery date
of the specific feature. Be advised that points will be deducted for delivery of mandatory
features after the delivery date, even if the later-delivered mandatory feature(s) are prior to
the latest acceptable delivery date of December 31, 2025.

4.2.2.3. Proposals shall provide a timeline of full deployment that considers and includes
sufficient time for all data conversion and all testing.

4.2.2.4. Agency shall be the sole owner of all data.

4.3. Qualifications and Experience: Vendor should provide information and documentation regarding
its qualifications and experience in providing services or solving problems similar to those requested
in this RFP. Information and documentation should include, but is not limited to, copies of any staff
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certifications or degrees applicable to this project, proposed staffing plans, descriptions of past
projects completed (descriptions should include the location of the project, project manager name
and contact information, type of project, and what the project goals and objectives where and how
they were met.), references for prior projects, and any other information that vendor deems relevant
to the items identified as desirable or mandatory below.

4.3.1. Qualification and Experience Information: Vendor should describe in narrative form
how it meets the desirable qualification and experience requirements listed below.

4.3.1.1. Developing and maintaining voter registration systems and/or campaign finance
systems in other jurisdictions. The narrative may include any relevant qualifications and
experience including past and current projects, contracts, or professional experience.

4.3.1.2. Cooperating and working with other election system vendors for data import and
export purposes, such as importing data files from campaign finance third-party filers or
election definition files from voting system vendors, or exporting data files to election
night reporting vendors.

4.3.1.3. Cyber security and relevant industry standards, both (1) at the development stage
for systems and (2) for ongoing maintenance and support. The narrative may include any
relevant qualifications and experience of the vendor, its agent(s) assigned to the Agency,
certifications, and system certifications that have been attained or received.

4.3.2. Mandatory Qualification/Experience Requirements — The following mandatory
qualification/experience requirements must be met by the Vendor as a part of its submitted
proposal. Vendor should describe how it meets the mandatory requirements and include any areas
where it exceeds the mandatory requirements. Failure to comply with mandatory requirements
will lead to disqualification, but areas where the mandatory requirements are exceeded will be
included in technical scores where appropriate. The mandatory qualifications/experience
requirements are listed below.

4,3.2.1. Vendor or its agents assigned to this project have experience in developing and
maintaining a voter registration system and/or campaign finance reporting system. The
narrative may include any relevant qualifications and experience of the vendor, its agent(s)
assigned to the Agency, and past projects or current contracts.

SECTION 5: VENDOR PROPOSAL

5.1. Economy of Preparation: Proposals should be prepared simply and economically providing a
concise description of the items requested in Section 4. Emphasis should be placed on
completeness and clarity of the content.

5.2. Incurring Cost: Neither the State nor any of its employees or officers shall be held liable for
any expenses incurred by any Vendor responding to this RFP, including but not limited to

preparation, delivery, or travel.
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5.3. Proposal Format: Vendors should provide responses in the format listed below:

53.1.

5.3.2.

5.33.

5.34.

Revised 07/01/2021

Two-Part Submission: Vendors must submit proposals in two distinct parts: technical and
cost. Technical proposals must not contain any cost information relating to the project.
Cost proposal must contain all cost information and must be sealed in a separate envelope
from the technical proposal to facilitate a secondary cost proposal opening, which shall
include the cost of maintenance and support for the state-maximum five (5) years, broken
down by line-item, with a one (1) year contract and four (4) years of optional renewals as
provided by state law.

Title Page: State the RFP subject, number, Vendor’s name, business address, telephone
number, fax number, name of contact person, e-mail address, and Vendor signature and
date.

Table of Contents: Clearly identify the material by section and page number.

Response Reference: Vendor’s response should clearly reference how the information
provided applies to the RFP request. For example, listing the RFP number and restating
the RFP request as a header in the proposal would be considered a clear reference.

Proposal Submission: All proposals (both technical and cost) must be submitted to the
Purchasing Division prior to the date and time listed in Section 2, Instructions to Vendors

Submitting Bids as the bid opening date and time.
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SECTION 6: EVALUATION AND AWARD

6.1. Evaluation Process: Proposals will be evaluated in two parts by a commiittee of three (3) or more
individuals. The first evaluation will be of the technical proposal and the second is an evaluation of
the cost proposal. The Vendor who demonstrates that it meets all of the mandatory specifications
required, attains the minimum acceptable score and attains the highest overall point score of all
Vendors shall be awarded the contract.

6.2. Evaluation Criteria: Proposals will be evaluated based on criteria set forth in the solicitation and
information contained in the proposals submitted in response to the solicitation. The technical
evaluation will be based upon the point allocations designated below for a total of 70 of the 100
points. Cost represents 30 of the 100 total points.

Evaluation Point Allocation:

Project Goals and Proposed Approach (§ 4.2)
- Approach & Methodology to Goals/Objectives (§ 4.2.1)  (30) Points Possible

- Approach & Methodology to Compliance with
Mandatory Project Requirements (§ 4.2.2) (30) Points Possible

Qualifications and experience (§ 4.3)

- Qualifications and Experience Generally (§ 4.3.1) (5) Points Possible
- Exceeding Mandatory Qualification/Experience

Requirements (§ 4.3.2) (5) Points Possible
Total Technical Score: 70 Points Possible
Total Cost Score: 30 Points Possible

Total P | Score: 100 Points Possibl

6.3. Technical Bid Opening: At the technical bid opening, the Purchasing Division will open and
announce the technical proposals received prior to the bid opening deadline. Once opened, the
technical proposals will be provided to the Agency evaluation committee for technical evaluation.

6.4. Technical Evaluation: The Agency evaluation committee will review the technical proposals,
assign points where appropriate, and make a final written recommendation to the Purchasing
Division.
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6.5. Proposal Disqualification:

6.5.1. Minimum Acceptable Score (“MAS”): Vendors must score a minimum of 70% (49 points)
of the total technical points possible in order to move past the technical evaluation and have
their cost proposal evaluated. All vendor proposals not attaining the MAS will be disqualified.

6.5.2. Failure to Meet Mandatory Requirement: Vendors must meet or exceed all mandatory
requirements in order to move past the technical evaluation and have their cost proposals
evaluated. Proposals failing to meet one or more mandatory requirements of the RFP will be
disqualified.

6.6. Cost Bid Opening: The Purchasing Division will schedule a date and time to publicly open and
announce cost proposals after technical evaluation has been completed and the Purchasing Division
has approved the technical recommendation of the evaluation committee. All cost bids received will
be opened. Cost bids for disqualified proposals will be opened for record keeping purposes only and
will not be evaluated or considered. Once opened, the cost proposals will be provided to the Agency
evaluation committee for cost evaluation.

The Purchasing Division reserves the right to disqualify a proposal based upon deficiencies in the
technical proposal even after the cost evaluation.

6.7. Cost Evaluation: The Agency evaluation committee will review the cost proposals, assign points in
accordance with the cost evaluation formula contained herein and make a final recommendation to
the Purchasing Division.

Cost Evaluation Formula: Each cost proposal will have points assigned using the following
formula for all Vendors not disqualified during the technical evaluation. The lowest cost of all
proposals is divided by the cost of the proposal being evaluated to generate a cost score percentage.
That percentage is then multiplied by the points attributable to the cost proposal to determine the
number of points allocated to the cost proposal being evaluated.

Step 1: Lowest Cost of All Proposals / Cost of Proposal Being Evaluated = Cost Score Percentage
Step 2: Cost Score Percentage 30 Points Allocated to Cost Proposal = Total Cost Score
Example:

Proposal 1 Cost is $1,000,000

Proposal 2 Cost is $1,100,000
Points Allocated to Cost Proposal is 30

Proposal 1:  Step 1 - $1,000,000 / $1,000,000 = Cost Score Percentage of 1 (100%)
Step 2 — 1 X 30 = Total Cost Score of 30

Proposal 2: Step 1-$1,000,000 / $1,100,000 = Cost Score Percentage of 0.909091 (90.9091%)
Roviscd 07/01/202)
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Step 2 ~0.909091 X 30 = Total Cost Score of 27.27273

6.8. Availability of Information: Proposal submissions become public and are available for review
immediately after opening pursuant to West Virginia Code §5A-3-11(h). All other information
associated with the RFP, including but not limited to, technical scores and reasons for
disqualification, will not be available until after the contract has been awarded pursuant to West
Virginia Code of State Rules §148-1-6.3.d.

By signing below, I cextify that I have reviewed this Request for Proposal in its entirety; understand the
requirements, terms and conditions, and other information contsined herein; that I am submitting this
proposal for review and consideration; that I am authorized by the bidder to execute this bid or any
documents related thereto on bidder’s behalf; that T am authorized to bind the bidder in a contractual
relationship; and that, to the best of my knowledge, the bidder has properly registered with any State
agency that may require registration.

TGS Technology, LLC

- (el
(Company) |5
Keval Patel, CEO
(Representative Name, Title)
757-537-0781
(Contact Phone/Fax Number)

03/26/2025
(Date)
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Attachment A: Pricing Page

See attached PDF Attachment A- Pricing Page
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Item #

item Unit of Measure| Quantity Cost Extended Cost
Centralized Voter Registration and Campaign Finance Reporting Portal System
1 . . LS 1
Development, Delivery and Source Code Delivery
Setup, Configuration, Installation, Customization, System Training for
2 ) LS 1
55 Counties and Agency Staff
3 Maintenance/Support/Warranty/Hosting Year 1* MO Per Month
4 ‘ Maintenance/Support/Warranty/Hosting for Year 2** MO 12
5 Maintenance/Support/Warranty/Hosting for Year 3** MO 12
6 Maintenance/Support/Warranty/Hosting for Year 4** MO 12
7 Maintenance/Support/Warranty/Hosting for Year 5** MO 12
* . th
Remaining months of 1st year of contract after Golive. (Only bid the per mon Total Cost:

cost, extended cost will equal 1 month cost)

** Extended Cost will equal cost X 12 months

LS=Lump Sum

MO=Month
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Attachment B: Mandatory Features
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RESPONSE TO RFP ATTACHMENT B:
MANDATORY FEATURES

Centralized Voter Registration System Requited Based Specifications
Summary:
The following pages outline the base specifications for the West Virginia centralized voter registration
system. Using this form, bid proposals should be marked in the allotted space with “Y™ for features that
are available, “N™ for features that are not available, or “F” for features that wili be available upon final
deployment. For ali features, if further information is necessary for the Agency to consider, please provide
the information on a scparate sheet attached to the response, which information is referenced directly to
the specific feature. Be advised that the Agency does not seek additional information for all features, but

only those that require additional information because the listed feature does not substantially encompass
the available feature in the proposed system to be developed.

I.  Activities
Y.NLF Features

Voter Registmtion - system provides full functionslity for suthorized users with granted
—_ Ppermissions by the Agency to register voters.

Duplicate Votess - system provides foll faactiopality for authotized voters with gmnted

Y pexmissions by the Agency to process voters with duplicate registrations, including merging

—_— voter records, copying all duplicate information into the sutviving record, and sudit history of
each action taken on 2 voter record.

Update Voter - spstems pecmits anthodized users with ganted pesmissions by the Agency o
Y update existing voter recards, facluding amendments to all voter information such as nzme,
address, birth date, personal inforipation/muinbers (DMV, SSN), etc.

System has avadlable functionslity to utilize GIS shapefiles or the equivaleat to ideatify proper
Y voter information (e.g. political distrcts, precinct assignment, etc.) thatis integted with the
voter registration process.

II.  Redistricting
Y.NF eatu

Maintain Voter History - spstem maintsins the following related to voter history:
» Name History

Election Histoty

Address History

Petition Histoty

Pasty Histocy

Refected/Cancelled Histary

Correspondence History

Multiple Election History
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Maintmin Couaty Data - system maintains the following information:
GCounty Petitions

County Data

Maiatsin Cleck

Street Name Change

Maintain Street

Add Steeet

Add Voting Districts

HAVA Inventory

o

III. System has Modules or Functionality for full suite of industty standard
activities related to the following activites:

XNF Features

Election maosgement, incloding but not Iimited to:
Absentee Ballots

Maintain Elections

Add Ballot Type

Select Election

Eady Voting

Confirmation Notices, including but not limited to:
Update Notice Seat Date

Review Notices

Genemte Notices

Genemte Notice Labels

Assign Return Code

Voter Change

Inquities

INCOA Label Report

History Report

Make Voters Insctive - Manusl or Aptomatic
Add Voter

40 Day Clock Passed

Insctive voters scheduled to be canceled

® @ 2 ¢ ¢ O * P B S ® 0 &

Poll Worker Management, including but not limited to:
v s Add Poll Worker
— o Maintzin Poll Wodker
o  Rates/Position

Polling Pigce Mansgement, incloding but not Emited to:
Add Polling Place

Maintain Polling Place

Eardy Voting Location

Inventory

Assiga Elections

Assign Distrcts

Assign Polling Place

Y System Mansgement, including but-not imited to:
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Show Remindess

Maiatain User

Maintzin Roles

SA_Home Page

User Secunty Mansgement
MAC Address Mansgement

¢ & ¢ 0 o 0 @

External Interfaces, including but aotlimited to:
o Scheduling
Y ¢ Deceased File Voters
* DOC Voters

ePollbook-Mansgement, inclydiog byt not Iimited to:
Y * ePolibook Download
¢ ePallbook Upload

Messagiang, including but not kmited to:
* Create Message

Check Inbox

Gheck Sent Messages

Create User Group

Maintain User Group

Eiection/Offices Mansgement, inclading bat not limited to:
s  Maintmin Offices

Maintain Elections

Maintain Election Cycles

Maintain Issues/Questions

PAC and Executive Committee

Candidste Management, inclydiag byt not limited to:
Add Candidate

Maintgin Candidate Details

Add Write-in Candidate

Maiantain Waite-in Candidate Details

Add Naminating Petition Candidate
Maintain Namingting Candidate Details
Candidate Ballot Position

Gopy Nominating CGaadidste Signatures

Y Election Results Certification Report Based on ENR ASCII File for upload of ENR Results.

IV. Inquities
System bas Modules or Functionalety for full suits of industyy standard activities related to the following activities:
p AN Features
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I A N A

Voter Registmtion.
Voter Absentee Ballor
VoterElection History
Voter Caaceilations
Couaty Streets

Cleck Information

Pasge Voter

Inquiry DMV Voter

Reports (No PIIj

LNF

eatur

Reports generated by County will export in Excel, text file, or EDF format with, at least, the

tollowing felds:

Pall Book

Street Voter List
Move Export
Label

Disk File
Absentee Ballots
Change Detail

Connty Strect List

Master Worksheet
Poll Wotker List
Precinct List

NVRA Swatistics
Voter Histoty

Ballots with ao ID
Cancelled Voters
Provisional Ballots
Statewide Disk File
Vorer Histoty Disk
Eatly Voters

Poll Warker Labels
Poll Worker Letters

.‘...-.............'...........l..

Ad-hoc Quety Option

Abseatce Mailing Labels

Voter Regn. Summasy
Voter Regn. by Source
Alpha List of Challenges
Rej/Cancellation Summazy
Voter Maillog Addreess

Confiomation Notice List

Votees Without Signatures
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Polling Place Letters
Cat of State Votets
Petition Hiseoty
UOCAVA Voter List
Need to Show ID
Caadidate Letters
Office List Report
List of Candidates
Officis{ Certification
Report Status

s & & & & ® & ® 9O

Statewide Exports in text file format-(state usess only):
o Ad-hoc option with ability to save report for state aad/or county
o EAVS Statistics
s VIPDst
X o Voter Histocy Data
o Absestee
o Eady Voting
o Election Day
e Smtewdde voter registaation file
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Campaign Finance System Required Based Specifications

Summary:

The following pages outline the base specifications for the West Virginia campaign finance system. Using
this form, bid proposals should be marked in the allotted space with “Y" for features that are available,
*“N" for features that are not available, or “F for features that will be available upon final deployment.

For all features, if further information is necessary for the Agency to consider, please provide the
information on a separate sheet attached to the response, which information is referenced directly to the
specific feature, Be advised that the Agency does not seek additional information for all features, but only
those that require additional information because the listed feature does not substantially encompass the

available feature in the proposed system to be developed.

L

II.

L

X

< e e

e

<

Filing Schedule Administration

Filing Schedules are set up and associated to specific filer types, so that the system may
automatically assign appropriate schedules to registered candidates snd committees.

The set up includes elections and elections cycles, fling cycles, reporting pedods, report due
dates, rnd optional reparts. Reporting pedod templates may be estublished and used for
multiple schedules as & shortcur.

Limits & Thresholds

_Administmative users can set up transaction limits for support of system-assisted auditing
feactionality.

Warnings can be displayed to users when Limits are exceeded, and zudits can be saved for
administrative use.

Administeative users can set up reporting thresholds to support automatic supplemental report
assignments. Examples of supplementsl teport requirements are transsctions exceeding
amoyatthresholds, exceeding sggregate thresholds, and/oc are within a particular dats mnge.

Penalty Administration:

Administratars may create new penalty types and fee types and may maintain multiple fine
schedules.

Basic penalty accounting is available.

Late filing penalty processing is integrated ioto the administrative functionality.

Late filings are sted, and penalties may be assessed to all at one time, or individually.

In sddition to late filings, administrators have the ability to set up any other types of violations
for which they need to assess penalties, such as reports not fa complisnce with published
requirements.

Penalty payments or waived amouats may be entered against each penalty by the administrators
in order for the system to teack penalty balance.
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IV.  Administrative Tasks:

V.
Y
Y

VI

Y

VII

Y

The system genemites notifications based on certain system events to alertadministeators, who
may need to follow up or do some other sort of tracking. Administative tasks are:

¢ Committee Ghange

o Conditionally Accepted

* Registration Update for Conditionsliy Accepted

» Candidate Registration Amendment

* Committee Registration Amendment

® Fingacial Filing Amendmeat

View Late Reports:

nistatoss may monitorlate filers and view deteds of filess that are late with curreat or pror
reports.

Paplic site maintains 2 list of late filers/noncompliant committees for 2 minimum of five (5)
years.

Code Table Maintenance:

Administmtors have the finctionality available to add, updste, and remove valyes from code
tables that are used by the system in many capacities, such as providing for consistent detz entyy
and supporting validation rules. Some examples aze offices, distacts, registration conditional
acceptance or rejection reasons, uploaded imsge types, and user security questions.

Image Processing:

Administrators bave the ability to upload electronic documents aad associate them fo a specific
candidate or committee,

The documents are viewable in the candidate’s or committee’s workspaces. Documents can be
Hagged as public ar private - if public, a8 document is availabie to be viewed by the public
through the system's public site.

Certain system-genersted correspondence such a5 registmtion confirmation letters are
satomatically imeged and sppearin the candidate's or committee's document Iists for viewing,

VIII. User Administration:

IX.

Y

User login sccounts can be searched and modified for putposes of resetting passwords, emailing
usemame and passwond infommation, activating or inactivating login pernmissions, sod
comecting

contact information.

New administrative usess can be added when needed.

Administrative Reporting:

A wol for admicistrators to produce vedous ad hoc reports of candidates, committees,
trznsactions, and flings will be provided.
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X.  Registration and Related Administrative Functions:

Add Registration - candidates and committees who need to use the system for filiag reparts

Y will be able to access the registrtion entry finctionality in the public site.

Y The entry page will contain all the informetion required by the state.

Y Whesn 1 registmation is sybmitted, the yser has # chance to view 2ad pdat-the registation
S information in the state's standard form.

Y Any{aaps, such as a signature card, that the user {s tequired to sign and return can be printed
—_ at this time.

Y A confirmation email is seat to the filer when the registration is sybmitted.

XI. Independent Expenditure Committees:

Individusl persons, business entities, and committees that make independent expenditures, and
aze required to file independent expenditure or other types of reports, can register in the systein
as this specific type of filer.

b

XII. Administrative Approval of Registration:

Pending registmtions - from the administmtive home page, a list of peadiag registmtions is
Y available at sll times. These are registrations that have been submitted, but not yet accepted
or rejected,

The adininistrators inay review each registration and can accept, canditionally accept, or reject

the
registation,

[

XIII. Accepting Registrations:

Y Wher the sdministrative user accepts a_registration, that candidate or committee is now 2ctive
o In the system.

Y An scceptrace letter s generted and emailed to each user.

Y The system creates login credentisls for the candidate and say committee afficers designated
— to recefve credentizls.

Emails with the usemame aad initial login lnstructions are sent to each uses, 2ad password fs

Y communicated securely in accordence with industry standerds to allow the user tv log into the
Candidate/Committee Workspace.
Y Filing dates and a list of scheduled reports will automatically be visible for each active candidate
— or committee.

XIV. Conditionally Accepting Registrations:

The administrative user has the ability to conditionally accept 2_registeation. Examples of when
Y this may be used are, when they spe-waiting for the user to submit a registration smendment to
corecta deficiency, or when they aze waiting for 2 form to be retneaed.
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Conditionsl acceptance does the same thing as a regular acceptance, with the exception that
the candidate ar cammitice is restricted from filing reports.

The edministrative user must provide a reason for the conditional acceptance, and 2 letter is
geaemted and emsiled to each user.

e b

Y A Iist of all registrtions currently conditionally accepted is available at all times for monitooing
— and follow-op pusposes. This includes functionality to remove the conditional status.

XV. Rejecting Registrations:

The administrative user bas the ability to refect 2 registeation, The administrative user must
- provide a rezson for the mejection, ead g letteris genemted and emailed to each user.

XVI. Registered Users Workspace:

The Registered User Workspace Home page provides access to the followiag fanctionality:
» Immedigte To-Do: view spstem genemted To-Do items when cestain events occus, such
2s 2o wpcoming deadline for a report that is mot yet complete or filed, amending 2
transaction that requires an amended report to be filed, etr.
View upcoming reports
View recently fled reports
View reporting activity, sach as running totals
View financial summary (current balance and unfiled transactions, summary totals for the
current and past election or filing cycles)
s View uploaded documeats
o View officer information and all registaation information
o _Amend registrations

Action Meau ¢to pavigate (o foactionslity for Trmposaction Entry, Report Filing,
Coattibutor/Payees/Loan Sources, and Dats Import.

Tmpssction Entry:

The Candidate/Committee Wadkspace has separmte menu options for the gsec to access

<

<

X Contdbutions, Expenditures, Loans, and Debts fanctionality.
Y In each sres, the user may enter new tmnsactions, and update or delete existing transactions.
Y Oace a transaction is included on 2 filed report and therefore accessible by the public, the
— tmnsaction is considered "locked”.
Y Updates or deletes afler that point will require that the ogginal report be amended.
As g financial transaction {5 entered aad saved, it is considered vafiled dats. As sych, it is not
Y available to be viewed on the public site, and can only be accessed through the filer’s secure site

by the candidate or committee to which it belongs, ar by administratoss.

Once the candidate/committee files a report, all teansactions included on the report are

Y coasidered
fled and are available for view on the public site.
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XVII. Transaction Types:

Cortdbutions include the following categodes, which are customizable:
Ttemized Monetery

Itemized Nonmoney

Non-Iremized Monetazy

Noa-Itemized Nonmoney

Interest

Coordinated with other comumittee types

Expenditures fnclode the following categodes, which are customizgble:

e Itemized Monetezy

¢ Noan-Itemized Monetary

o Itemized Monetacy Contdbytions to Candidates and Committees
Y s Nouo-Itemized Mogetasy Contrbutions to Cendidate zad Committees
o Nam-t Nod Nomey/Contributions ma Candidand snd and Commites
e Itemized Administeative Expenses
¢ Non-Itemized Administeative Expenses
® Coondinated with Candidates and Committees

Lozns include the llowing categodes, which sre customizable:
_Y_ ¢ New Loans
¢ Loan Payments

Debts inclode the following categoardes, which are customizable:

Y » New Debt
* Debt Pagments

XVIIL.  Contributor/Payees/Loan Sources:

Y Candidates and commitfees maintein their own lists of contributors and payees.
Y These can be reused for inuliiple transsctions.
These entities can be individuals, businesses or ogganization, registered candidates, and
Y registered
comamittees.
Y They ate entered as pert of the trensaction entry process.
Y A sepaste fanction is provided for making updates to the entity's infbomation.
Y Existing transsctions for these eatitics can be edited to include the ncw informstion, if
— approprate.
Aggregates can be calculated per contributor/payee as needed for reporting aggregate totals on
Y e

schedyled reparts, or for yse in validating contrbytion and expenditnre limits.

Page 28 of 44



State of West Virginia

i
d‘ Tc- S West Virginia Secretary of State CRFP $052500000001

TGS Technology, LLC Response

XIX. Filing Reports and Report History:

Y gleg:luhr scheduled reports - reports are isted in the order in which they are expected to be
_ ed.

When a user files a report, the spstem pulls all transsctions within the repocting petiod,
caleplates cantobytion and expenditpee summesy totals, calculates the caadidate’s or

X committee’s new cash balance, calculates loan and debt balances if'these need to be reparted,
2nd presents the information to the user for review.

Y The user has the option to preview the report (sing the state's prescabed report form) before
—_ submitting the report;
X Oace the report is submitted (fled), it appeass in the filed repart bistosy list.

Y All information contained in the report is immedintely accessible to the public throygh the
- public xccess site.

Y Reports can be amended anytime new transactions have been entered, or exiting tansactions
— _bave been updzted or deleted.
Y Both the original vessiops of the reportand s/l smendments are maintained and can be viewed.

Y Without ant administrator un-filing an amendment or the ariginal version of 2 report, a history
- of all filed versions of the report will be maintained and viewable.

XX. Supplemental Reports:

A supplemental report is automatically added to 2 candidate's or committee’s fling schedule
afler 8 transaction litnit or threshold is inet.

Y These Umits and thresholds are set up and mainteined by administrators.
Supplemental reports do not maintain a cash balence, and the transactions within the report-wiil
Y 2150 be included on a regulady scheduled report in order to be shown in the comect reporting
petiod where they bave sfected the cash balance.
Y Sapplemental reports are filed and amended in the same mananer as regular repaorts.

XXI. Optonal Reportts:

Y Optional Reports can be submitted on demand, rather than be scheduled by the system.

Y Oace filed, they will appear in the candidate's or committee's filing history.

XXJI. Data Imports:

Tmasactions in Excel or XMT files, using prescrbed formats, may be yploaded direcdy into the
spstem as an alternative to using the data catry pages.

=<

Third-party mansgement companies with exporteble dats may import-data as & bulk upload
into the system using & straderd template available in the system

<
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XXIII. Work on Behalf:

=<

While

to:

Administratars msy log fnto s candidate’s or committee's warkspace on bebalf of that entity,
= and pecform all faactions in the wockspace.

They have the same capabilities in the Candidare/Cammittec Workspace that the registered
users have.

e working on behslf af s uses, there fs additional functionality for sdministraifve vsers only

Comrect registmtion information in place ofa registation amendment.

Individuslly assign orremove filing schedules and one-time reports for candidates ar
committees.

Upload document imsges.

At the sdminfstratar's discretian, reports that cananot be filed yey, for technical or other
reasons, cen be administmatively checked-in, so that they do not ger flagged as a2 late
filing,

Un-filing reports if deemed aecessary.

Resetting user passwords, activate and inactivate user's login capability.

Activate or inactivete sn officer’s relationship and access to data for a caadidate or
committee,

Maintein edministrstive notes pertaining to 2 candidste or colninitiee - viewable only for
administmators.

XXIV. Notifications:

The system provides for the following notifications and correspondeace to be genemted and

=<

Registration

Confirmstion of Registmtion Submission
Registmtion Accepted

Registmtion Conditionslly Accepted
Registration Rejected

Sead registration-related forms requiring signg ture
User Credentisls

New User Credentials

¢ Provide Usemame to BExisting User
Provide Password to Existing User
Filing Reminders and Confirmations

* Upcoming Report Duc Reminder
Notice of Unfiled Report

Confirmation of Sabmitted Filing

XXV. Public Workspaces:

The system provides a public site overview page serves as the home page for the system, that
Includes these fearures:

<

Customized state banaer
Standard charts:
o Top Expenditure Types with summacy totals (bar chart)
o Top Contributor Types with symmary totsls (wheel chart)
o Independent Expenditures - Top Spenders with summary totels (top 5 List)
Explore Candidate section
Explore Committee section
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s Search bar
o Search for candidates, committees, oflices using type-ahead names
o Search for tansactions using cdteriz such and filer type, amount threshalds, and
date mages.
o View details of selected items from seasch resulis.
o Action Menu to access other fanction.

XXVI. Explore Capability:

Y

Y

In addition to the quick Ezplore sections on the Home page, the action menu gives 2ccess to
the complete Explore functionality, which allows for viewing Iists of candidates, committees,
files reports, sad offices.

Lists can be fltered by varlous crteria, cofumns can be added or removed, and the lists can be
exported. Dall down capability allows individusl candidates, committees, filed reports, and
offices in the list to be selected for viewing more detail.

XXVII. View Detailed Information:

oK

<

Y

Cendidzte and Committee Detnil includes general pame, addeess, officer infommation, 2od a link

fo
view the registration form.

Summazy financial totals for each election cycle or filing cycle in which the caadidate or
committee has filed reports is provided.

Includes toml coatributions, expendituzes, nonmonetaty tmasactions, faads balance, and the
top contributors and payees.

Trnsactions are farther summarized by type of contrbutos, expenditure category, aad location
(io- state, out of state, and city/town).

PDFs ofall filings can be viewed, including past versions fa report-bas been amended, All non-
_private uploaded documents and correspondence can be viewed.

Office Detadl is used for oversll and individual candidate campanson pusposes. It includes the
same financizl summacy information thatis shown for individuel caadidates but is summanzed
to include all candidates running for the office.

A comparison of finencisl information for each individual candidate that is runaing for the
office.

XXVIII Download Data:

|

<

=<

The public site provides CSV (commas-delimited) download files with filed contribution/loan
and
expenditure/debt dats for each reporting yearin a zipped file format:

These files can be downloaded snd imported into other applications (Microsoft Excel, Microsof?
Access, etc.).

Oaly filed tznsaction data fs included in the dowaload files.
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ATTACHMENT TO ATTACHMENT B:
ADDITIONAL INFORMATION FOR FEATURES

Centralized Voter Registration System Additional Information

Inquities
Modules | Functionality for fiull suite of industry siandard activities

Y  VoterRegistmtion

TGS Response: The system allows users to conduct statewide or countywide voter searches with three versatile
search options, ensuring effidency and precision:
=  Global Search — Instantly accessible from the system header for quick lookup, featuring type-ahead
search by First Name, Last Name, Full Name, or Voter Registration #.
*  Flexi Search — Provides customizable search criterda, allowing users to search by Name, Birth Date, SSN,
DMV ID, Address, Voter Registration #, Previous Name, and Previous Address.
¢ Advanced Voter Search — Offers deep search capabilities using 50+ parameters with logical operators
like equals to, not equals to, contains, starts with, ends with, greater than, less than, and between, ensuring
highly granular search results tailored to nser needs.

All voter information and associsted documents are intuitively organized into logically grouped tabs, allowing
seamless access via hyperlinks from search results or quick actions for efficient navigation and review. Bach tab is
designed to provide a clear and comprehensive view of voter records:
¢ Voter Details — Displays essential voter information at a glance.
Audit — Tracks and presents a detailed audit history of all voter record modifications.
Participation — Provides a complete history of voter participation across elections.
Absentee Ballots — Facllitates the management of absentee ballot requests, issuance, and returns.
History - Enables tracking and management of Name, Address, Party, Status, Petition, and
Correspondence history.
¢ Documents — Offers 2 centralized document management system with scanning, uploading, printing,
document history tracking, and the ability to mark documents as active.

Y VoterAbsenree Ballor

TGS Response: The system allows authorized users to search the voter using Global Search, Flexi Search or
Advanced Voter Search and manage the Absentee Ballots for a voter from the Absentee Ballots tab as mentioned
in the point above Inguiries — Voter Registration.

Y  VYoter Election History

TGS Response: The system allows aunthorized users to search the voter using Global Search, Flexi Search or
Advanced Voter Search and manage the Election History for a voter from the Pacticipation tab as mentioned in the
point above Inguiries — Voter Registration.
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Y  VoterCancelladoas

TGS Response: The system allows the zuthorized users to search for voter cancellations using Advanced Voter
Search with combination of status and date range.

Y  Cooaty Sercets

'T'GS Response: The system allows users to search a county street by Street Name, Street Ty.pe, Pre Direction, Post
Direction, Side, Postal City or Precinct.

Y  Cledk Information

TGS Response: The system allows the authorized county users to view and update the Clerk Information while
state users can efficiently access Clerk details by selecting the desired county.

Y  PoageVorer

‘TGS Response: The systemn provides authorized users with a dedicated interface to efficiently view and manage
purged voters. Additionally, purged voter records can be searched using Advanced Voter Search.

Y  ioquity DMV Voter

TGS Response: The system allows authorized users to cfficiently review and process DMV voter intake through
a dedicated queue. Users can compare incoming DMV records with probable matches in the system, leveraging a
side-by-side comparison of voter data and signatures. The intuitive interface allows users to scamlessly add or update

voter records or mark them as no action required.

Reports (INo PII)

Reports generated by County will export in Excel, text file, or PDF format with, st least, the
following ficlds:
Ad-hoc Quety Option

Alpha Vorer List
Inactive Voters

County Street List
Abseatee Mailing Labels

......é.......
E
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Master Wotksheet

Poll Wocker List
Ptecince List
VoterRegn. Sammaty
Voter Regn. by Source
Alphs List of Challenges
Ref/Cencellation Summaty
NVRA Statistice

Voter Mailing Address
Voter Histoty
Coanfiemzstion Notice List
Ballots with no ID
Cancelled Voters
Provisions! Ballots
Statewide Disk File

Voter Histoty Disk
Voters Without Signatures
Early Voters

Poll Wotker Labels

Poll Worker Letters
Polliag Place Letters

Out of State Vortets
Petition Histoty
UOCAVA Voter List
Need o Show ID
Candidate Letters

Office List Report

List of Candidates
Officisl Certification
Report Statas

l...l.l....ll..l."l.........‘

TGS Response: The system features 2 well-integrated reporting framework, searnlessly aligned with the
scheduling system for efficient report generation for the above list. It supports PDF, Text File, and Excel
formats, allowing users to track repott statuses in real time. An intuitive user interface enables users to
define report critetia with built-in data and business validations, ensuring accuracy. The flexible
architecture allows for quick adaptation to evolving reporting requirements, streamlining change
management. Additionally, the system allows state users to generate statewide reports wherever
applicable. Users can create custom ad-hoc criteria using Advanced Voter Search, save them as reusable
filters, and share them with other users. These filters can also be leveraged to schedule reports
dynamically, ensuring flexibility, efficiency, and data-driven decision-making.
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Department of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Centralized Request for Proposals
Info Technology

Proc Folder: 1630003

Doc Description: Addendum No 1 WVSOS SVRS & Campaign Finance Systems

Proc Type: Central Master Agreement

Reason for Modification:

Addendum No 1 is issued to
publish a Revised Exhibit A
Pricing sheet

Date Issued Solicitation Closes Solicitation No

Version

2025-03-10 2025-03-31  13:30 CRFP 1600 S0S2500000001

2

BID RECEIVING LOGATION

BID CLERK

DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION

2019 WASHINGTON ST £
CHARLESTON WV 25305

us

VENDOR

Vendor Customer Code:
Vendor Name :

Address :

Street :

City :

State : Country :

Principal Contact :

Vendor Contact Phone:

Extension:

Zip :

FOR INFORMATION CONTACT THE BUYER
Toby L Welch

{304) 558-8802

toby.l.welch@wv.gov

Vendor

Signature X FEIN#

DATE

All offers subject to all terms and conditions contained in this solicitation

Date Prinled: Mar 10, 2025

Page:

1

FORM ID: WV-PRC-CRFP-002 2020\05




| ADDITIONAL INFORMATION
Addendum No 1 is issued for the following reasons:

1) To publish a revised Exhibit A Pricing page with optional renewal years.

-no other changes-

***+ Online responses have been prohibited for this solicitation, if you have questions contact the Buyer - Toby Welch @
toby.l.welch@wv.gov

See attached instructions for requirements for responding.

INVOICE TO _ | ___|sHPTO |
SECRETARY OF STATE SECRETARY OF STATE
BLDG 1 STE 157K BLDG 1 STE 157K
1900 KANAWHA BLVD E 1900 KANAWHA BLVD E
CHARLESTON WV 25305-0770 CHARLESTON WV  25305-0770
us us
Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
1 SVRS/CF Development, Delivery and Source
Code Delivery
Comm Code Manufacturer Specification Model #
81111500

Extended Description:
Centralized Voter Registration and Campaign Finance Reporting Portal System- Development, Delivery and Source Code Delivery

Vendors MUST fill out Cost Sheet included as an attachment and separate from the technical proposal. Labeling each respectively.

See Section 6 of the Instructions to Bidders
*ONLINE SUBMISSIONS OF REQUESTS FOR PROPOSAL ARE PROHIBITED**

SCHEDULE OF EVENTS
%Line Event Event Date
1 Questions are due by 3:00 p.m. 2025-03-19

Date Prinled: Mar 10, 2026 Page: 2 FORM ID: WV-PRC-CRFP-002 2020\05



SOLICITATION NUMBER: CRFP 8052500000001
Addendum Number: 1

The purpose of this addendum is to modify the solicitation identified as
(“Solicitation™) to reflect the change(s) identified and described below.

Applicable Addendum Category:
[ 1 Modify bid opening date and time
[ ] Modify specifications of product or service being sought
[ ] Attachment of vendor questions and responses
[ | Atachment of pre-bid sign-in sheet
[¢/] Cormrection of error

[ ] Other

Description of Modification to Solicitation:
Addendum No 1 is issued for the following reasons:

1) To publish a revised Exhibit A Pricing page with optional renewal years.

-no other changes-

Additional Documentation: Documentation related to this Addendum (if any) has been
included herewith as Attachment A and is specifically incorporated herein by reference.

Terms and Conditions:

1. All provisions of the Solicitation and other addenda not modified herein shall remain in
full force and effect.

2. Vendor should acknowledge receipt of all addenda issued for this Solicitation by
completing an Addendum Acknowledgment, a copy of which is included herewith.
Failure to acknowledge addenda may result in bid disqualification. The addendum
acknowledgement should be submitted with the bid to expedite document processing.

Revised 6/8/2012
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Revised 6/8/2012



Addendum No 1

|
Revised Exhibit A Pricing Page

Item # Item Unit of Measure| Quantity Cost Extended Cost
Centralized Voter Registration and Campaign Finance Reporting Portal System
1 LS 1
Development, Delivery and Source Code Delivery
2 Setup, Configuration, Installation, Customization, System Training for LS 1
55 Counties and Agency Staff
3 Maintenance/Support/Warranty/Hosting Year 1* MO Per Month
4 Maintenance/Support/Warranty/Hosting for Year 2** MO 12
5 Maintenance/Support/Warranty/Hosting for Year 3** MO 12
6 Maintenance/Support/Warranty/Hosting for Year 4** MO 12
7 Maintenance/Support/Warranty/Hosting for Year 5** MO 12
8 Maimtenance/Support/Warranty/Hosting for Year 6 (OPTIONAL RENEWAL)** MO 12
9 Maintenance/Support/Warranty/Hosting for Year 7 (OPTIONAL RENEWAL)** MO 12
10 Maintenance/Stupport/Warranty/Hosting for Year 8 (OPTIONAL RENEWAL)** MO 12
*Remal t ive. t
emaining months of 1st year of contract after Golive. (Only bid the per month Total Cost:

cost, extended cost will equal 1 month cost)

** Extended Cost will equal cost X 12 months

LS=Lump Sum

MO=Month




ADDENDUM ACKNOWLEDGEMENT FORM

SOLICITATION NO,; CRFP S0526%001

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by completing this
addendum acknowledgment form. Check the box next to each addendum received and sign below.

Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: 1 hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

(Chook the ox nest s addondum rceive)
/] Addendum No.1 [ 1 Addendum No.6
[ '] Addendum No.2 [ ] AddendumNo.7
[ 1 AddendumNo.3 [ ] Addendum No. 8
[ 1 Addendum No.4 [ ] Addendum No.9
[ 1 AddendumNo.5 [ ] Addendum No. 10

I understand that failure to confinn the receipt of addenda may be cause for rejection of this bid. I
further understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personnel is not binding. Only the
information issued in writing and added to the specifications by an official addendum is binding.

TGS Technology LLC

03/26/2025
Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.
Revised 6/8/2012



Department of Adminlistration State of West Virginia
Purchasing Division

2019 Washington Street East
Post Office Box 50130 Info Technology
' |Charleston, WV 25305-0130

Centralized Request for Proposals

Proc Folder: 1630003
Doc Description: Addendum No 2 WVSOS SVRS & Campaign Finance Systems

Proc Type: Central Master Agreement

Reason for Modification:

Addendum No 2 is issued to
publish Questions and Answers.

Date Issued Solicitation Closes Solicitation No

Version

2025-03-26 2025-03-31 13:30 CRFP 1600 S$0S2500000001

BIDREGEVINGLOCATION

BID CLERK

DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION

2019 WASHINGTON STE
CHARLESTON WV 25305

us

VENDOR

Vendor Customer Code:
Vendor Name :

Address :

Street :

City :

State - Country :

Principal Contact :

Vendor Contact Phone: Extension:

Zip:

FOR INFORMATION CONTACT THE BUYER
Toby L Welch

(304) 558-8802

toby.l.welch@wv.gov

Vendor
Signature X FEIN#

DATE

All offers subject to all terms and conditions contained in this solicitation

Dale Printed: Mar 26, 2025 Page: 1

FORM ID: WV-PRC-CRFP-002 2020005




[ADDITONAL INFORMATION A SR D AR R I | TR Sl

Addendum No 2 is issued for the following reasons:
1) To publish all Vendor Questions with the Agency's response.
---no other changes---

= Online responses have been prohibited for this solicitation, if you have guestions contact the Buyer - Toby Welch @
toby.L.welch@wv.gov

See attached instructions for requirements for responding.

VOIGETO iter 5 5t st w1t s s 7 o S HIPATD i ol i Tt M PR i e et
SECRETARY OF STATE SECRETARY QF STATE
BLDG 1 STE 157K BLDG 1 STE 157K
1900 KANAWHA BLVD E 1900 KANAWHA BLVD E
CHARLESTON WV  25305-0770 CHARLESTON WV 25305-0770
us us
Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
1 SVRS/CF Development, Delivery and Source
Code Delivery
Comm Code Manufacturer Specification Model #
81111500

Extended Description:
Centralized Voter Registration and Campaign Finance Reporting Portal System- Development, Delivery and Source Code Delivery

Vendors MUST fill out Cost Sheet included as an attachment and separate from the technical proposal. Labeling each respectively.
See Section 6.of the Instructions to Bidders
**ONLINE SUBMISSIONS OF REQUESTS FOR PROPOSAL ARE PROHIBITED**

SCHEDULE OF EVENTS T Hl N
{ Line Event Event Date |
1 Questions are due by 3:00 p.m. 2025-03-19 :

Date Printed: Mar 26, 2025 Page: 2 FORM ID; WV-PRC-CRFP-002 202005




SOLICITATION NUMBER: CRFP 5052500000001
Addendum Number: 2

The purpose of this addendum is to modify the solicitation identified as
(“Solicitation™) to reflect the change(s) identified and described below.

Applicable Addendum Category:
| ] Modify bid opening date and time
[ ] Modify specifications of product or service being sought
[¢] Attachment of vendor questions and responses
[ | Attachment of pre-bid sign-in sheet
[ ] Correction of error

[ ] Other

Description of Modification to Solicitation:
Addendum No 2 is issued for the following reasons:

1) To publish vendor's questions with their responses.

-no other changes—

Additional Documentation: Documentation related to this Addendum (if any) has been
included herewith as Attachment A and is specifically incorporated herein by reference.

Terms and Conditions:

1. All provisions of the Solicitation and other addenda not modified herein shall remain in
full force and effect.

2. Vendor should acknowledge receipt of all addenda issued for this Solicitation by
completing an Addendum Acknowledgment, a copy of which is included herewith,
Failure to acknowledge addenda may result in bid disqualification. The addendum
acknowledgement should be submitted with the bid to expedite document processing.

Revised 6/8/2012
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CRFP SOS2500000001
WVSOS SVRS & CAMPAIGN FINANCE SYSTEMS
Vendor Questions

Q.1 Would the State consider extending the due date for bidders' proposals by two
weeks?

No, that is not possible. The State is cognizant of the time and effort required for submission of
a bid. However, given the nature of the systems and anticipated development timeline, time is
of the essence. Vendor proposals that do not contain the typical stylistic formatting and
branding, which can take a substantial amount of time, will not in any manner be discounted
any points or consideration. The proposals will be evaulated based on the points scale provided
in the RFP.

Q.2 Does the state have any additional domestic/onshore preferences besides steel,
aluminum, and glass? Staffing and/or Resources?

Those terms are standard for all state contracts. For these systems specifically, for critical
infrastructure security reasons, domestic staffing and resources are very strongly preferred.

Q.3 This is a novel requirement as regards System/Intellectual Property ownership of
election technology and a leap from the traditional model of vendor ownership of the
systems and associated code. We applaud the Secretary for taking this approach to
transparency and trust in the electoral system of the State. We note the custom
system development mentioned in the first sentence of section 4.2.

State is seeking to utilize these systems for a long period of time before replacement is
necessary than typical Saa$ solutions are cycled or upgraded/rebuilt. This is a fiscal and
continuity concern, as the costs in technology are ever-increasing and State budgets have been
negatively impacted.

Q.4 Does the State desire a custom solution or a purpose built/configured Saas
product? Note: a custom solution allows for shared Intellectual Property but requires
a project timeline in excess of the desired few months and has a considerably higher
total cost of ownership compared to a purpose built/configured SaaS product which
could be delivered far more quickly.

The State’s desire is set forth in RFP subparagraph 4.2.1.2, which is to “own all rights in and to
the systems, which rights shall be licensed to Vendor for use and sale outside of West Virginia.”

This is not a mandatory item, but will be scored as provided in subsection 6.2.

The cost will be weighed in accordance with the evaluation formula set forth in subsection 6.7.
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WVSOS SVRS & CAMPAIGN FINANCE SYSTEMS
Vendor Questions

Q.5 In the event the State selects a purpose built/configured SaaS product, most
vendors will require that the intellectual property remain with the Saa$ vendor.
Should vendors that propose solutions where the intellectual property ownership
remains with the vendor proceed with submitting a proposal?

State ownership is detailed in RFP subparagraph 4.2.1.2, which is a scored item. Proposals that
do not satisfy this term will have points deducted. Vendors may review the evualtion criteria in
subsection 6.2 to determine internally whether the liklihood of winning the bid justifies the
effort of submitting a proposal.

Q.6 Would the contemplated licensing back to the selected system provider be
irrevocable and perpetual? Would it allow for co-ownership with another government
body if another State or County makes a similar code ownership request in a future
procurement?

RFP subparagraph 4.2.1.2 contempates only that the State shall license to the Vendor the
systems for use or sale outside of West Virginia. The terms of that arrangment will be
negotiated post-award at a mutually agreeable time, but prior to any future sale. The State
merely seeks to benefit from its time and effort in participating in the development of the
State’s system, which may be sold to another government body at the Vendor’s discretion and
under the agreed terms of the Vendor’s license from the State.

Q.7 Will the State consider a longer implementation timeline than that implied by the
December 31st requirement date, something more like the one year industry standard
for election system modernizations of similar scope and scale, and which allows
adequate time for system integration, legacy data migration, and end user training.

Unfortunately, no. RFP paragraph 4.2.2 details mandatory project requirements, and
subparagraph 4.2.2.1 requires delivery by no later than December 31, 2025. The State’s goal is
to utilize the new systems in the 2026 federal election cycle, which is the purpose for the
expedited delivery schedule.

Understanding the expedited timeframe compared wiith industry standard, the State
acknowledges that if no vendor is capable of meeting that timeline, the State must initiate a
subsequent procurment process and modify its goal and desired delivery date to go beyond the
2026 election cycle.
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WVSOS SVRS & CAMPAIGN FINANCE SYSTEMS
Vendor Questions

Q.8 Can you describe any additional State goals or provide additional clarity regarding
the system ownership and timeline requirements beyond those stated in the RFP as
we work to compose our best Proposal to the Secretary?

Clarifying RFP subparagraph 4.1.2.1, the State desires to own the systems outright to better
serve its interest of having a long-term solution that doesn’t require replacement in the
foreseeable future. The costs of development and implementation have consistently increased,
and State budgets have consistently decreased. Owning the systems better positions the State
to have direct control and ability over any necesasry modifications of its own infrastrucutre
without requiring replacement or substantial costs. if ownership is not availble through a
Vendor, it is not a disqualifier but a point reduction in the overall evaluation.

Q.9 May we receive a sizing and number of sources of the existing data to be migrated
(rows, terabytes, some other parameters), for both election management/voter
registration and campaign finance?

Generally, there are approx. 1.2 million registered voters in the voter registration system, and
approx. 1,800 candidate and political committees (includes historical) in the campaign finance
system. Actual size of the existing data requiring migration is not available at this time. Note,
campaign finaince migration of data may be minimal, as historical archiving of non-current
committees is a possiblity depending on time and capacity to deliver for the 2026 election

cycle.

There is one (1) source of the existing data to be migrated, which is the State’s current vendor
for both voter registraiton and campaign finaince.

Q.10 ePollbook Management — What is the scope of “upload” and “download”? Does
this include download of the voter database to your ePollbooks and upload of post-
election logs? Or does this only include real-time voter mark-off during the voting
period? Both?

EPollbook managememt includes the typical functionality expected for eleciton administration
including the download of the voter database (whole database for early voting, precinct-specific
database for election day in counties that utilize ePollbooks), and real-time voter mark-off
within the ePolibook network itself during the voter period. However, the real-time markoff is
not communicated with the voter registration system in real time, but rather after voting
concludes via manual user action. Epollbooks are not expected to interface real time with the
voter registration system for security reasons; uploads to the voter registration system will be
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done by county officials through a file transfer or other simliar process that does not include
any requirement for a direct, real-time connection. Thus the ePollbook management must
allow county users to upload an ePollbook file to the system for voter history/activity purposes
primarily.

Q.11 Would the State prefer a County training approach where we would divide the
State (or have everyone in Charleston) and have mass trainings, or would the State
prefer we train State staff who then deploy inside of a Train-the-Trainer model? We
assume the audience for Election Management plus Voter Registration is different
from the audience for Campaign Finance. Is that a reasonable assumption?

Voter registration training may be done in the most effective and cost-efficient manner possible
at the vendor’s recommendation. The State expects a train-the-trainer session for State users,
but county trainings will be at the vendor’s best discretion for effectiveness and efficient
completion, and may be virtual if effective.

Campaign finaince trianing will be with the State exclusively, and at the vendor’s availability
virtual sessions with desiring candidates/users that are not administrators.

Q.12 Would the State also like an on-line training component? If so, could you
provide some clarity regarding the desired on-line program?

Yes. Virtual meetings to be scheduled at vendor availability for candidates/users to join and
learn the user interface and necessary funcitonality. The State anticipates conducting various
trainings for candidates/users, regardless whether vendor participation is available at any given
time or for which vendor participation is not cost effective.

Q.13 Is training anticipated before or after the desired July 1st deployment date?

Deployment date target is July 1%, but is contingent upon vendor capability. Training is
anticipated before the system goes live for voter registration and campaign finance
adminstrators. Also for campaign finaince training, candidate/user trainings can be scheduled
strategically, but must occur prior to the first reporting period after the system goes live. For
example, if deployment occurs December 10, 2025, the next reporting period is January 1-7,
2026. Availability of training for candidates/users will need to take place between December 10
and January 1, which may be virtual.
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Q.14 Can we anticipate utilizing State or County facilities for the training sessions?
This depends on deployment date of the voter registration system

If any, in-person trainings will be strategically planned to reduce costs and increase efficiency.
Whether regionally or centrally located in the State, the vendor’s advice will be considered. At a
minimum, virtual trainings will be conducted.

There is a statewide county clerk’s conference scheduled for August 17-20. If deployment
occurs prior to that date, that is a good opportunity to train county users in person. If
deployment occurs after that date, but the system can be utilized for training purposes, same
answer. If deployment occurs after and the system is not ready for training, the State will
coordinate in-person trainings, if any, with the vendor and counties as efficiently and cost-
effectively as possible.

Q.15 Can the State share any additional training goals for this program?

System trainings should leave participants with proficiency in system use so administrators and
users can effectively manage and utilize the core system features.

Q.16 How many users need to be trained (State staff and the 55 Counties) and can the
State provide details on their personas/profile?

Voter registration system users will be state staff of 5, and county staff of approx. 200 made up
of 55 county clerks and staff in each county office. This is an estimate based on current user
accounts and varies widely depending on county size and staff roles. These users will be familiar
with the existing voter registration system, the vast majority of which have competency and
varying degrees of fluency in the existing system functionaliy, processes, legal requirements,
and management.

Q.17 Can the state provide an editable version of the Attachment B? or provide More
instructution for how you would like bidders to respond to this Attachment?

Vendors may print and mark each blank in the allotted space with “Y” for features that are
available, “N” for features that are not available, or “F” for features that will be available upon
final deployment. See “Summary” of Attachment B.
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For all features in Attachment B, if further information is necessary for the State to consider,
please provide the information on a separate sheet attached to the response, which
information is referenced directly to the specific feature. Be advised that the Agency does not
seek additional information for all features, but only those that require additional information
because the listed feature does not substantially encompass the available feature in the
proposed system to be developed.

The State further responds that the WV Purchasing Division, if allowed by its rules and
regulations, may provide the Attachment B in an editable format, which is provided at the end
of these responses in Microsoft Word. Be advised that Vendors shall not edit or amend any
text, term, feature, description, etc., except that Vendors may fill in each blank space as
provided in the instructions, and may logiclally associate any strictly necessary clarification, as
described in the instructions, with each feature in an attachment.

Q.18 Does WVSOS require an original signature within the response or is an electronic
signature acceptable?

Subject to WV Purchasing guidelines, rules, or requirements, State law permits electronic
signatures upon agency approval. The Agency hereby agrees to accept electronic signatures
for the RFP response pursuant to W. Va. Code § 39A-3-2

Q.19 The Pricing Page refers to "Remaining Months of 1** year of contract
after Golive". Does "year" refer to Calendar Year from January to December, or State

Fiscal Year from July to June?

The term “year” refers to one year from the start date of the contract, and the “remaining
months” refers to the time within the 1% year of the contract start date after the go-live date.
For example, contract start date of 7/1/2025, go-live date of 8/1/2025, the phrase “remaining
months of 1% year of contract after golive” refers to the following 11 months, which is the
remainder of a full year after the contract start date.

Q.20 The RFP schedule does not mention oral presentations or solution demonstrations as
part of the process. Will presentations of the proposal be included in the selection
process?

No, for purposes only of timing and necessity to award for full implementation and use of the
systems in the 2026 election cycle.
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Vendor Questions

Q.21 Does WVSOS wish to have a Level 1 Helpdesk, where the county users directly
contact the vendor or a Level 2 Helpdesk, where the State acts as the first line of support
to the county?

Level 2 is sufficient for cost reasons unless Level 1 is cost-effective. Vendors are encouraged to
consider the overall cost of the contract and review the pricing formula listed in the RFP.

Q.22 How many users does West Virginia anticipate for the voter registration system
across the state?

As an estimate, State anticipates approx. 200 users.

Q.23 Item 3 (Maintenance/Support/Warranty/Hosting - Year 1) Extended Cost Calculation
The instructions indicate that the extended cost for item 3 should equal the 1-month cost.
However, if Go-Live occurs mid-year and there are remaining months of service (e.g., 6
months left in Year 1), should the extended cost reflect the actual number of months
remaining (i.e., 6 x monthly cost) to ensure an accurate Total Contract Value (TCV)?

The State cannot list a specific number of months because there could be a possibility that a
Vendor could go-live earlier than anticpated. Example: Contract Start Date is 7/1/2025. Golive
date in 11/1/2025. Vendor would receive the monthly rate bid—i.e. extended cost—for the
remaining 7 months of the first year of the contract). The amount bid would also be the
extended cost and the vendor would receive that amount each month for the remaining
months of the first year of the contract

Q.24 Definition of Year 1. Could you clarify how “Year 1” is defined in the contract? Does
it follow a specific fiscal year (e.g., July 2025 — June 2026) or does it begin upon contract
signing date?

Year 1 starts from the effective start date of the contract.
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*State response 10017, to:be provided IniMicrosoft Wordfc

CAMPAIGN FINANCE SYSTEM
REQUIRED BASE SPECIFICATIONS

Summary:

The following pages outline the base specifications for the West Virginia campaign finance
system. Using this form, bid proposals should be marked in the allotted space with “Y" for
features that are available, “N” for features that are not available, or “F” for features that will be

available upon final deployment.

For all features, if further information is necessary for the Agency to consider, please provide the
information on a separate sheet attached to the response, which information is referenced directly
to the specific feature. Be advised that the Agency does not seek additional information for all
features, but only those that require additional information because the listed feature does not
substantially encompass the available feature in the proposed system to be developed.

Example:

Attachment to Attachment B
Additional Information for Future Features

Y Administrative users can set up transaction limits for support of system-assisted
auditing functionality

The system can provide warnings to candidates based on transaction limits set by Agency,

but
the system will not prevent users from filing a report with a transaction that exceeds the

limit.

In that case, the system will notify Agency of the transaction that exceeas the limil.
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Y.N,F Features

1.  Filing Schedule Administration:

Filing Schedules are set up and associated to specific filer types, so that the system may
automatically assign appropriate schedules to registered candidates and committees.

The set up includes elections and elections cycles, filing cycles, reporting periods, report
due dates, and optional reports. Reporting period templates may be established and used
for multiple schedules as a shortcut.

II. Limits & Thresholds:

Administrative users can set up transaction limits for support of system-assisted auditing
functionality.

Warnings can be displayed to users when limits are exceeded, and audits can be saved for
administrative use.

Administrative users can set up reporting thresholds to support automatic supplemental
report assignments. Examples of supplemental report requirements are transactions

exceeding amount thresholds, exceeding aggregate thresholds, and/or are within a
particular data range.

III.  Penalty Administration:

Administrators may create new penalty types and fee types and may maintain multiple
fine schedules.

Basic penalty accounting is available.

Late filing penalty processing is integrated into the administrative functionality.

Late filings are listed and penalties may be assessed to all at one time, or individually.
In addition to late filings, administrators have the ability to set up any other types of

violations for which they need to assess penalties, such as reports not in compliance with
published requirements.
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Penalty payments or waived amounts may be entered against each penalty by the
administrators in order for the system to track penalty balance.

IV. Administrative Tasks:

The system generates notifications based on certain system events to alert administrators,
who may need to follow up or do some other sort of tracking, Administrative tasks are:

Committee Change

Conditionally Accepted

Registration Update for Conditionally Accepted
Candidate Registration Amendment

Committee Registration Amendment

Financial Filing Amendment

V. View Late Reports:

Administrators may monitor late filers and view details of filers that are late with current
or prior reports.

Public site maintains a list of late filers/noncompliant committees for a minimum of five
(5) years.

VI. Code Table Maintenance:

Administrators have the functionality available to add, update, and remove values from
code tables that are used by the system in many capacities, such as providing for
consistent data entry and supporting validation rules. Some examples are offices,
districts, registration conditional acceptance or rejection reasons, uploaded image types,
and user security questions.

VII. Image Processing:

Administrators have the ability to upload electronic documents and associate them to a
specific candidate or committee.

The documents are viewable in the candidate’s or committee’s workspaces. Documents
can be flagged as public or private — if public, a document is available to be viewed by
the public through the system’s public site.
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Certain system-generated correspondence such as registration confirmation letters are
automatically imaged and appear in the candidate’s or committee’s document lists for
viewing.

VIII. User Administration:

User login accounts can be searched and modified for purposes of resetting passwords,
emailing username and password information, activating or inactivating login
permissions, and correcting contact information.

New administrative users can be added when needed.

IX. Administrative Reporting:

A tool for administrators to produce various ad hoc reports of candidates, committees,
transactions, and filings will be provided.

X. Registration and Related Administrative Functions:

Add Registration — candidates and committees who need to use the system for filing
reports will be able to access the registration entry functionality in the public site.

The entry page will contain all the information required by the state.

When a registration is submitted, the user has a chance to view and print the registration
information in the state’s standard form.

Any forms, such as a signature card, that the user is required to sign and return can be
printed at this time.

A confirmation email is sent to the filer when the registration is submitted.

XI. Independent Expenditure Committees:

Individual persons, business entities, and committees that make independent
expenditures, and are required to file independent expenditure or other types of reports,
can register in the system as this specific type of filer.

XII. Administrative Approval of Registration:

Pending registrations — from the administrative home page, a list of pending registrations
is available at all times. These are registrations that have been submitted, but not yet
accepted or rejected.
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The administrators may review each registration and can accept, conditionally accept, or
reject the registration.

XIII.  Accepting Registrations:

When the administrative user accepts a registration, that candidate or committee is now
active in the system.

An acceptance letter is generated and emailed to each user.

The system creates login credentials for the candidate and any committee officers
designated to receive credentials.

Emails with the username and initial login instructions are sent to each user, and
password is communicated securely in accordance with industry standards to allow the
user to log into the Candidate/Committee Workspace.

Filing dates and a list of scheduled reports will automatically be visible for each active
candidate or committee.

XIV. Conditionally Accepting Registrations:

The administrative user has the ability to conditionally accept a registration. Examples of
when this may be used are: when they are waiting for the user to submit a registration
amendment to correct a deficiency, or when they are waiting for a form to be returned.

Conditional acceptance does the same thing as a regular acceptance, with the exception
that the candidate or committee is restricted from filing reports.

The administrative user must provide a reason for the conditional acceptance, and a letter
is generated and emailed to each user.

A list of all registrations currently conditionally accepted is available at all times for
monitoring and follow-up purposes. This includes functionality to remove the conditional

status.

XV. Reijecting Registrations:

The administrative user has the ability to reject a registration. The administrative user
must provide a reason for the rejection, and a letter is generated and emailed to each user.
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XVI1, Registered Users Workspace:

The Registered User Workspace Home page provides access to the following

functionality:

» Immediate To-Do: view system generated To-Do items when certain events occur,
such as an upcoming deadline for a report that is not yet complete or filed,
amending a transaction that requires an amended report to be filed, etc.

View upcoming reports

View recently filed reports

View reporting activity, such as running totals

View financial summary (current balance and unfiled transactions, summary totals
for the current and past election or filing cycles)

* View uploaded documents

* View officer information and all registration information

+ Amend registrations

Action Menu to navigate to functionality for Transaction Entry, Report Filing,
Contributor/Payees/Loan Sources, and Data Import.

The Candidate/Committee Workspace has separate menu options for the user to access
Contributions, Expenditures, Loans, and Debts functionality.

In each area, the user may enter new transactions, and update or delete existing
transactions.

Once a transaction is included on a filed report and therefore accessible by the public, the
transaction is considered “locked”.

Updates or deletes after that point will require that the original report be amended.
As a financial transaction is entered and saved, it is considered unfiled data. As such, it is
not available to be viewed on the public site, and can only be accessed through the filer’s

secure site by the candidate or committee to which it belongs, or by administrators.

Once the candidate/committee files a report, all transactions included on the report are
considered filed and are available for view on the public site.

XVII. Transaction Types:

Contributions include the following categories, which are customizable:
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Itemized Monetary

Itemized Nonmoney

Non-Itemized Monetary

Non-Itemized Nonmoney

Interest

Coordinated with other committee types

Expenditures include the following categories, which are customizable:

Itemized Monetary

Non-Itemized Monetary

Itemized Monetary Contributions to Candidates and Committees
Non-Itemized Monetary Contributions to Candidate and Commiittees
Itemized Nonmoney Contributions made to Candidates and Committees
Non-Itemized Nonmoney Contributions made to Candidates and Committees
Itemized Administrative Expenses

Non-Itemized Administrative Expenses

Coordinated with Candidates and Committees

Loans include the following categories, which are customizable:

* New Loans
* Loan Payments

Debts include the following categories, which are customizable:

¢ New Debt
* Debt Payments

XVIII.  Contributor/Payees/I.oan Sources:
Candidates and committees maintain their own lists of contributors and payees.
These can be reused for multiple transactions.

These entities can be individuals, businesses or organization, registered candidates, and
registered committees.

They are entered as part of the transaction entry process.
A separate function is provided for making updates to the entity’s information.

Existing transactions for these entities can be edited to include the new information, if
appropriate.
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Aggregates can be calculated per contributor/payee as needed for reporting aggregate
totals on the scheduled reports, or for use in validating contribution and expenditure
limits.

XIX. Filing Reports and Report History:

Regular scheduled reports - reports are listed in the order in which they are expected to be
filed.

When a user files a report, the system pulls all transactions within the reporting period,
calculates contribution and expenditure summary totals, calculates the candidate’s or
committee’s new cash balance, calculates loan and debt balances if these need to be
reported, and presents the information to the user for review.

The user has the option to preview the report (using the state’s prescribed report form)
before submitting the report.
Once the report is submitted (filed), it appears in the filed report history list.

All information contained in the report is immediately accessible to the public through
the public access site.

Reports can be amended anytime new transactions have been entered, or exiting
transactions have been updated or deleted.

Both the original versions of the report and all amendments are maintained and can be
viewed.

Without an administrator un-filing an amendment or the original version of a report, a
history of all filed versions of the report will be maintained and viewable.

XX. Supplemental Reports:

A supplemental report is automatically added to a candidate’s or committee’s filing
schedule after a transaction limit or threshold is met.

These limits and thresholds are set up and maintained by administrators.
Supplemental reports do not maintain a cash balance, and the transactions within the
report will also be included on a regularly scheduled report in order to be shown in the

correct reporting period where they have affected the cash balance.

Supplemental reports are filed and amended in the same manner as regular reports.
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XXI. Optional Reports:
Optional Reports can be submitted on demand, rather than be scheduled by the system.

Once filed, they will appear in the candidate’s or committee’s filing history.

XXI1I. Data Import:

Transactions in Excel or XML files, using prescribed formats, may be uploaded directly
into the system as an alternative to using the data entry pages.

Third-party management companies with exportable data may import data as a bulk
upload into the system using a standard template available in the system.

XXIII. Work on Behalf:

Administrators may log into a candidate’s or committee’s workspace on behalf of that
entity, and perform all functions in the workspace.
They have the same capabilities in the Candidate/Committee Workspace that the

registered users have.

While working on behalf of a user, there is additional functionality for administrative
users only to:

 Correct registration information in place of a registration amendment.

+ Individually assign or remove filing schedules and one-time reports for candidates
or committees.

+ Upload document images.

At the administrator’s discretion, reports that cannot be filed yet, for technical or
other reasons, can be administratively checked-in, so that they do not get flagged
as a late filing.

+ Un-filing reports if deemed necessary.

+ Resetting user passwords, activate and inactivate user’s login capability.

+ Activate or inactivate an officer’s relationship and access to data for a candidate
or committee.

» Maintain administrative notes pertaining to a candidate or committee — viewable
only for administrators.
XXIV. Notifications:

The system provides for the following notifications and correspondence to be generated
and emailed:

» Registration
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Confirmation of Registration Submission
Registration Accepted
Registration Conditionally Accepted
Registration Rejected
Send registration-related forms requiring signature
User Credentials
New User Credentials
Provide Username to Existing User
Provide Password to Existing User
Filing Reminders and Confirmations
Upcoming Report Due Reminder
Notice of Unfiled Report
Confirmation of Submitted Filing

XXV. Public Workspace:

The system provides a public site overview page serves as the home page for the system,
that includes these features:

¢ Customized state banner
Standard charts:
o Top Expenditure Types with summary totals (bar chart)
o Top Contributor Types with summary totals (wheel chart)
o Independent Expenditures - Top Spenders with summary totals (top 5 list)
Explore Candidate section
» Explore Committee section

Search bar
o Search for candidates, committees, offices using type-ahead names

o Search for transactions using criteria such and filer type, amount
thresholds, and date ranges.

o View details of selected items from search results.

o Action Menu to access other function.

XXVI.  Explore Capability:

In addition to the quick Explore sections on the Home page, the action menu gives access
to the complete Explore functionality, which allows for viewing lists of candidates,
committees, filed reports, and offices.

Lists can be filtered by various criteria, columns can be added or removed, and the lists

can be exported. Drill down capability allows individual candidates, committees, filed
reports, and offices in the list to be selected for viewing more detail.

XXVII. View Detailed Information:
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Candidate and Committee Detail includes general name, address, officer information, and
a link to view the registration form.

Summary financial totals for each election cycle or filing cycle in which the candidate or
committee has filed reports is provided.

Includes total contributions, expenditures, nonmonetary transactions, funds balance, and
the top contributors and payees.

Transactions are further summarized by type of contributor, expenditure category, and
location (in-state, out of state, and city/town).

PDFs of all filings can be viewed, including past versions if a report has been amended.
All non-private uploaded documents and correspondence can be viewed.

Office Detail is used for overall and individual candidate comparison purposes. It
includes the same financial summary information that is shown for individual candidates
but is summarized to include all candidates running for the office.

A comparison of financial information for each individual candidate that is running for
the office.

XXVIII. Download Data:

The public site provides CSV (comma-delimited) download files with filed
contribution/loan and expenditure/debt data for each reporting year in a zipped file
format.

These files can be downloaded and imported into other applications (Microsoft Excel,
Microsoft Access, etc.).

Only filed transaction data is included in the download files.



ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO,: CRFP $0525°001

Instructions: Please acknowledge receipt of all addenda issned with this solicitation by completing this
addendum acknowledgment form. Check the box next to each addendum received and sign below.
Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:
(Check the box next to each addendum received)

/] AddendumNo. 1 [ 1 Addendum No.6
V ] Addendum No. 2 [ 1 AddendumNo.7
[ 1 AddendumNo.3 [ ] Addendum No.$8
[ 1 Addendum No.4 [ ] AddendumNo.9
[ 1 AddendumNo.5 [ 1 Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. 1
further understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personnel is not binding. Only the
information issued in writing and added to the specifications by an official addendum is binding.

TGS Technology LLC

e

Authorized Signature
03/26/2025
Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.
Revised 6/8/2012
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